
 

City of Louisville 
Public Library  951 Spruce Street  Louisville, CO 80027 

303-335-4815  303-335-4833 (fax)  www.louisville-library.org 

Library Board of Trustees 
The Louisville Public Library’s mission is to inform, involve, and inspire 

the communities we serve. 

Meeting Agenda 
THURSDAY, NOVEMBER 10, 2016 
Library Meeting Room, 1st Floor 

951 Spruce Street 
6:30 PM 

 

I. Call to Order 

II. Roll Call 

III. Approval of Agenda 

IV. Approval of Minutes 

V. Public Comments 

VI. Trustee Informational Comments on Pertinent Items Not on the Agenda 

VII. New Business 
A. No new business 

VIII. Ongoing Business 
A. Louisville City Council update (A. Stolzmann) 
B. Superior Board of Trustees update (R. Dozal) 
C. Library Foundation liaison report (R. Gurganus) 
D. Farmers’ Market outreach 
E. Little Libraries 
F. STEM grants (R. Gurganus) 
G. Avista/Foundation “Born to Read” program: grant opportunities 

IX. Director’s Report 

X. Agenda Items for Next Meeting 

XI. Adjournment 
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I. Call to Order 

 
Board president Lancton called the meeting to order at 6:38pm. 

II. Roll Call 
 

Board Members Present: 

 Rita Dozal (left at 7:40pm) 
 Renée Gurganus 
 Sherri Lancton 
 Helana Lechner 
 Jeannie Schuman 

 
Board Members Absent: 

 Richard Chamberlin 

City Staff Members Present: 

 Beth Barrett 
 Karen Freiter 

 
Others Present: 

 Ashley Stolzmann, City Council Liaison 
 Daryl McCool, Superior resident 

 

III. Approval of Agenda 
 
The agenda was approved as written. 

IV. Approval of Minutes 
 
Minutes from the 21 July 2016 meeting were approved as written. 

V. Public Comments 
 
Daryl McCool, a Town of Superior resident, voiced her support of the Library and interest in 
possibly serving as the representative from the Town of Superior. 

VI. Trustee Informational Comments on Pertinent Items Not on the Agenda 
 
Jeannie noted that she has been posting  Library events to ‘0027’ on Facebook and was recently 
contacted by the site administrator that she is permitted to post only once per week, which is 
the limit for business organizations. The Board discussed various means to maintain this 
important connection between the residents of Louisville/Superior and the free Library programs 
and services available to the community. 
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VII. New Business 
 
A. Mid-year Circulation 

Beth noted the circulation statistics from the monthly report included in the packet. The 
actual number of items that are handled by the Library’s circulation staff also includes 
materials that are loaned and borrowed through the Prospector system and borrowed from 
other FLC member libraries. At the current rate, Louisville is likely to exceed 500,000 
items again this year. It is unclear at this juncture how the recent and upcoming additions 
of Longmont and Lafayette (respectively) to the FLC will impact circulation staff. 
 

B. 2016 Summer Reading Program (SRP) Results 

Beth noted that participation in all programs was up this year. Additional staff and 
increased outreach enabled the Library to reach more children and increase participation. 

Program 2016 2015 Change 

Children 1755 1588 13% 

Teens 267 211 26% 

Adults 185 100 76% 
 
Although the number for Teens and Adults is relatively small compared to Children’s 
participation, the increases this year are meaningful in terms of staff efforts to engage the 
community in this annual 9-week event. 
 
The Library also had 50 teen volunteers to help with the program. Three of these teen 
volunteers are continuing to volunteer throughout the school year. 
 
Each year the Library Foundation provides funding for a new book for children who 
complete the entire SRP. This year 700 books were presented. 
 

C. Library Key Indicators 

Beth referenced the Library Key Indicators included in the packet noting that the City now 
has a total of 43 subprograms, all of which have goals, objectives and key indicators. The 
final version has been approved by the City’s Finance Committee. 
 

D. Board Vacancies 

Currently there is one vacancy, which was created when Paul Karlzen resigned earlier this 
year. Sherri wanted to verify what the process is to fill the vacancy and Council liaison 
Ashley Stolzmann noted that City Council can appoint someone or the Board can wait for 
the application process, which is currently underway. Former Town of Superior Trustee 
Debra Williams, who is now a Louisville resident, has expressed interest in being on the 
Board. The Board agreed that she would be an asset and inquired about whether Ashley 
would recommend her to Council to fill the vacancy. Ashley will bring this request to Mayor 
Muckle. 
 
At Board member Dozal’s request, the Board again discussed a change in Superior 
membership to include a Superior resident who would be selected by the Superior Town 
Board. Town Trustee Dozal would then serve as a liaison in similar fashion to the role of 
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City Council liaison Ashley Stolzmann. There is nothing in the IGA precluding this type of 
arrangement; however, the Town of Superior may have only one voting member. 
 

VIII. Ongoing Business 
 
A. Louisville Volunteer Breakfast 

Beth reminded everyone that the pancake breakfast will be held from 8:30-10:00am on 
Saturday, September 17 at Memory Square Park. RSVPs have been requested by City staff. 
 

B. Louisville City Council Update (A. Stolzmann) 

Ashley reported on the following issues: 

 Police Department Master Plan is currently under review. 

 City Staff is working on a proposal to streamline terms and other issues related to 
City Boards. Eliminating duplication of effort is a primary focus. 

o Non-profit boards present some particularly difficult issues and the Legal 
Committee is currently performing a review to prepare recommendations. 

 Work continues on the budget process with the operations budget due from the City 
Manager in two weeks. 

 The McCaslin Small Area Development Plan is still forthcoming, as is the Sam’s Club 
redevelopment. 

C. Superior Board of Trustees Update (R. Dozal) 

Rita noted the following: 

 The ‘Call & Ride’ program is starting up again but it won’t include a route that brings 
people to the Library. Rita will discuss possible solutions with her contacts at RTD. 

 Rita voiced her wish to have a book drop outside of Town Hall so that Superior 
residents have access beyond the weekday hours that Town Hall is open. Beth noted 
some of the issues that have been evaluated by Superior and Louisville and indicated 
that this issue is connected to the IGA and is not in the purview of the Library Board 
of Trustees. 

 
D. Library Foundation Liaison Report (R. Gurganus) 

Renée reported the following: 

 The Foundation was very enthusiastic about the Born to Read program and 
discussed various aspects of the program. 

 Teen Librarian Jessica Hilbun Schwartz attended the meeting and talked about the 
teen programs that are funded by the Foundation. 

 Book sale funds have been declining, so Foundation members agreed that they 
need to be more involved in keeping the book sale shelves stocked and organized. 

 The Foundation has created some specialized letters for large donors. 

 The Foundation received a donation from a child who had participated in the Read 
to Rover program at the Library, which is funded by the Foundation. The child 
loved the program so much that he wanted to help keep it going and embarked on 
his own fundraising effort. 
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E. Farmers’ Market Outreach 

As part of its effort to reach non-Library users, Board members Schuman and Lechner set 
up a table on July 30 from 10am to 12pm, with a simple craft project for children. 
Approximately 30 children participated, giving Board members an opportunity to promote 
the Makerspace, as well as other Library services and programs. Board members obtained 
the craft items from Library staff member Erin Owen, who is partnering with the Board for 
this outreach activity. Erin is the Library’s lead on make-and-take crafts for the 
Makerspace. 
 
Board members Schuman and Lechner also noted that they were located in an out-of-the- 
way spot to take advantage of some shade. Having use of a shade canopy and perhaps a 
large sign would help draw more people to the space. 
 
This outreach effort is slated for two more dates, with the next scheduled for September 
17. Beth will check with the City to see if there is a shade canopy that the Library can 
borrow for these events. 
 

F. Little Libraries Sign-up 

Sherri distributed the sign-up sheet. Board members also discussed refurbishing the units 
with fresh paint and caulk. Jeannie will obtain some free paint and Sherri will coordinate 
other repairs. The plan is to have this completed by mid-October. 
 

G. STEM Grant Update (R. Gurganus) 

Renée reported that TEI Landmark Audio is awarding up to 25, $1,000 grants. The 
application is one page and is due on November 16. Renée will contact the grantor to see if 
the funds can be used for the ‘Born to Read’ project. 
 

H. Avista/Foundation Partnership for Newborns (‘Born to Read’): Grant Opportunities 

Renée reported that the Foundation believes that ‘Born to Read’ is very worthwhile and is 
interested in working with grant organizations to help fund this project. Renée has yet to 
meet with Rita Dozal and Heather Cracraft, Executive Director of the Superior Chamber of 
Commerce, to discuss possible Superior businesses interested in supporting this project. 
Rita will work on scheduling the meeting. 

IX. Director’s Report 
 
Beth noted the following: 

1) Upcoming programs: 

a. Outside the Lines, which focuses on how libraries contribute to their communities 
beyond the world of books. 

b. On The Same Page book discussions begin on September 12 at the Louisville 
Library. Two other discussions, one in Lafayette and one in Superior will be held. 
On September 29, ‘Stories on Stage’ at the Louisville Arts Center will offer a free 
performance of excerpts from this year’s selection. The Louisville Cultural Council 
sponsors this program. 
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2) Staff Engagement 

Beth noted that several librarians on staff participate in state and national 
organizations to advance librarianship, early literacy, leadership, and public services; 
in particular, Kristen Bodine and Lindsay Huth from Children’s Services and Jessica 
Hilbun Schwarz, the Teen Services librarian. 

3) Courier Service 

Beth explained that interlibrary courier service costs are increasing from 21¢ per item 
to 23¢ per item. This is the first increase in seven years. She also noted that it is 
unclear at this point in the FLC expansion what the impacts to staff and budget will be 
going forward. 

4) Broadcasting Library Programs 

After two years of a variety of technology and equipment issues in the Meeting Room, 
the Library is now able to broadcast programs for airing on Channel 8. A recent Maker 
Program on 3D printing is available on the Library website. 

X. Agenda Items for Next Meeting: November 10, 2016 
 
No new agenda items were proposed for the November meeting. 

XI. Adjournment 
 
The meeting was adjourned at 8:15pm. 



 

SUN 
1-5PM 

MON 
10AM–8PM 

TUES 
10AM–8PM 

WED 
10AM–8PM 

THURS 
10AM–8PM 

FRI 
10AM–6PM 

SAT 
10AM–6PM 

Read to 
Rover 

(all ages) 

TUES  4–5pm 

 
Drop-in 

Meet & Write 
Group 

Mondays 
10am–12pm 

NANOWRIMO 
Drop-in 

Writing Time 
Tuesdays 

4–6pm 

 
Makerspace 
Open During 

All Library 
Hours 

1 
Animal Winter 

Survival 

(ages 6 & up) 

7–7:45 

 

Teen Advisory 
Group 

6–7pm 

 

2 
Build It! 

(grades 1-6) 

4–5pm 

 

* Creating Films 
with Adobe 

Premier 

(for teens) 

4–6pm 

3 
Skype Visit 
with Author 

Orlando Sanchez 

4pm 

 

4 
Story Time 
en Français 

All ages  10:30 

5 
 

Dana V. Musical Performance 

4–5pm 

 

Art Walk At The Museum 

Saloons, Beer & Prohibition  6–8pm 

6 
3D Modeling 

Open Lab 

1–3pm 

7 
Backyard 

Composting 
Workshop 

by BoCo Resource 
Conservation 

6–8pm 

8 
Preschool 

Puppet Show 
(ages 2-5) 

10:30–11 

CANCELLED 

9 
* The Truth 

About Sharks 
(grades 1-6) 

4–5pm 

 

10 
 

11 
CLOSED 

In Honor of 
 

12 
 

Snark Attack Tuesday  4–5:30 

 

Coloring & Conversation  6–7:30 

 

Cowgirl Up! A Woman’s Guide to 
Navigating the Corporate Frontier 

6:30–7:30 

* Creating Films with Adobe 
Premier  4–6pm 

(for teens) 

13 
Arduino 

Open Lab 

1–3pm 

 

14 
Little Birds: Music, 

Movement, 
Singing & Dancing 

(ages 2-5) 

10:30–11:30 
 
 

* B A M M !  

15 
* Messy Art 

(ages 2-5) 

2pm 

 

Teen Anime 

4–6pm 
 

16 
Pinecone Crafts 

(grades 1-6) 

4–5pm 

 
Birds of Prey 

by BoCO Parks & 
Open Space 

7–8:30 

17 
Preparing for the 

Inevitable: Wills, 
Trusts & Probate 

6–7:30 

 

 

18 
Storybook Yoga 

(ages 2-5) 

10–11am 

 

19 
Discovery Yoga 

(ages 6-12) 

1:30–2:30 

 

Teen Movie 
Afternoon 

Clue (PG) 

3:30–5 

Biology Through Art, Music, and 
Movement  4–5pm (K-5) 

 

MAKER PROGRAM  6–7:30 

Bags, Tags & Bows 

MUSEUM-SPONSORED PROGRAM 

Remembering the French of Louisville 

7pm @ Louisville Center for the Arts 

20 
 

21 
Teen 

Homework 
Center 

Closed 
Nov. 21–25 

22 
Movie Matinée 

Finding Dory 

1-3pm 

 
Teen Creations 

Paper Baskets 

4–5:30 

23 
NO STORY 

TIME 

24 
CLOSED 

Thanksgiving 

25 
CLOSED 

City Holiday 

26 
NO STORY 

TIME 
 

27 
 

28 
Baby Playdate 

(birth-24mos) 

10:30–11:30 

 

Construction 
Club 

(ages 5-10) 

6–7pm 

29 
Teen Bonus 

Tuesday 

DIY Emoji Gifts 

4–5:30 

30 
Artist Trading 

Cards  4–5pm 

(grades 1-6) 

Buttons & Fabric 

Story Time 
WED & THUR 

Baby  10:00 
Toddler  10:30 

Preschool  11:30 

SAT 
All ages  11:00 

 

* = pre-register 

Louisville Public Library 
951 Spruce Street 

Louisville, CO 90027 

www.louisville-library.org 

Main: 303-335-4849 
Adults: 303-335-4820 
Circulation: 303-335-4822 
Children: 303-335-4821 
Teens: 303-335-4845 

NaNoWriMo Event 

Okay, I wrote this thing—now what? 

6:30–8 
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SUN 
1-5PM 

MON 
10AM–8PM 

TUES 
10AM–8PM 

WED 
10AM–8PM 

THURS 
10AM–8PM 

FRI 
10AM–6PM 

SAT 
10AM–6PM 

Louisville Public Library 
951 Spruce Street  Louisville, CO 

www.louisville-library.org 

Main: 303-335-4849 

Adults: 303-335-4820 

Circulation: 303-335-4822 

Children: 303-335-4821 

Teens: 303-335-4845 

Story Time 
WED & THUR 

Baby  10:00 

Toddler  10:30 

Preschool  11:30 

SAT 
All ages  11:00 

 

* = pre-register 

Read to Rover 

Every Tuesday 
(all ages; no 
registration) 

4–5PM 

 

Drop-in 
Meet & Write 

Group 
Mondays 

10am–12pm 

1 
Museum Brown 
Bag Discussion 

Discover 
Louisville’s Historic 
Subdivisions and 
Neighborhoods 

12–1pm 

2 
Story Time 
en Français 

All ages  10:30 

 

Holiday Open 
House & Music 

3–5pm 

3 
 

First Friday Art Walk 
At The Museum  4–7pm 

Louisville’s Christmas Traditions 
of the Past 

4 
3D MODELING 

OPEN LAB 

1–3pm 

5 
 

6 
Teen Advisory 

Group 

6–7pm 

 

The Science of 
Star Wars 

(all ages) 

6:30 

7 
* GARAGEBAND 

(adults & teens 14 
and up) 

4–6pm 

8 
Holiday Music 

with Tonal Noel 
Women’s Choral 

5:30–6:30 

9 
Music & 

Movement 

(ages 2-5) 

10:30–11 

 

10 
MAKER 

PROGRAM 

(teens & kids) 

Hour of Code 

TBA 

11 
 

12 
 

13 
Career & Resumé 
Coaching Drop-in 

‘Office Hours’ 

12:30–2:30 

 

Snark Attack 
Tuesday 

4–5:30pm 

14 
 

15 
Polar Express 

Party 

(all ages, families) 

6–7pm 

16 
 

17 
 

COLORING & CONVERSATION 

(adults) 

6–7:30 

18 
ARDUINO 
OPEN LAB 

1–3pm 

19 
 

20 
Anime Club 

4–6pm 
 

21 
Teen Coloring & 

Collage 

3–4:30 

 

Teen Homework 
Center 

CLOSED 

DEC 21–JAN 6 

22 
 

23 
Music & 

Movement 

(ages 2-5) 

10:30–11 

 

24 
CLOSED 

Christmas Eve 

25 
CLOSED 

Christmas 

26 
Baby Playdate 

(birth-24mos) 

10:30–11:30 

 

Construction 
Club 

(ages 5-10) 

6–7pm 

27 
Teen Creations 

DIY String Art 

4–5:30pm 

28 
Watercolor 
Painting for 

Teens 

3–4:30 

 

NO STORY 

TIME 

29 
Smash Bros. 
Tournament 

3–5pm 

 

NO STORY 

TIME 

30 
Noon Year’s 

Eve Party 

(ages 2-5) 

11:30–12:30 

31 
NO STORY 

TIME 

 

Closing 
at 5pm 

Hanukkah 

DEC 24-JAN 1 
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