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Golf Course Advisory Board 

Agenda 

November 21, 2016 

6:30PM 

Louisville Library First Floor 
 

1. Call to order. 

2. Roll call. 

3. Approval of agenda. 

4. Approval of minutes from October 17, 2016. 

5. Public comments on items not on agenda. (Please limit to 3 
minutes). Items 1thru 5 – 10 minutes. 

6. 2017 Fees & Charges and Marketing & Promotions Overview 

7. Staff update on: 

a. Course outstanding issues. 

b. Update on F & B operation and Fall & Winter plans 

c. Dashboard review  

8. Joint discussion:  

a. GCAB/staff sub-committee strategy development activities.  

9. Proposed agenda items for next meeting – 5 minutes. 

a. December - No meeting is scheduled as has been our 
practice for 6 years.  

10. Next Meeting: To be determined following discussion of cancellation 
of the December 2016 Meeting and the schedule for January and 
February 2017 Meetings 
 

11. Adjourn.  
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Golf Course Advisory Board 
Meeting Minutes 

10-17-2016 
Louisville Public Library 

6:30 PM 
 

1. Call to Order: Chairman Ken Gambon called the meeting to order at 6:30 PM. 
 

2. Roll Call: Taken by Ken Gambon and the following members were present: 
Board Members Present: Ken Gambon, Perry Nelson, Sandy Stewart, Lisa Norgard, 
Cory Nickerson, and Michele Van Pelt   
Board Members Absent: None  
Council Members Present: Dennis Maloney  
Staff Members Present: Joe Stevens, David Baril, Ginger Cross, and David Dean  
Public: Steve Lembke 

 

3. Approval of Agenda: The agenda was unanimously approved. Sandy Stewart 
proposed, Lisa Norgard seconded. 

 
4. Approval of Meeting Minutes: The September 19, 2016 Minutes were unanimously 

approved.  Lisa Norgard proposed, Perry Nelson seconded. 
   
5. Public comments:  None 

 
6. Staff Updates:  

a) Course Outstanding Issues – No issues.  David is focusing on getting the course 
prepared for winter.  Fungicide will be applied to the greens this week.  Traps are 
in place on #11 and #14 ponds to remove the muskrat(s) 

b) Update on Food & Beverage Operation and Upcoming Plans – Steve Lembke 
reported that he has had a good year so far although he is still nervous about 
business through the winter.    He asked for support in encouraging outside parties 
to hold events at the Sweet Spot.  Every Friday, entertainment is scheduled along 
with the prime rib dinner.  He has booked 5 catering events off-site (for example at 
The Gatehouse) in the next few months for parties of around 50.  He has a 
“standard” catering menu but has created custom menus for specific events.  Given 
the uncertainty over winter business, he will hold off installing the patio and barn 
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screens until spring.  1000 flyers advertising Sweet Spot and with a 15% discount 
offer were distributed in Superior as part of their “rooftop drop.”    Events at the 
Café: CU has booked their holiday appreciation event – this is an achievement as 
it was held in the president’s mansion in prior years.  Monarch will hold the PTSO 
fund raiser on Nov 9.  Monarch pupils are using the café as part of their exercise 
walks for morning, lunch and afternoon snacks Lisa commented that the 52 
members who attended the Ladies League banquet felt the food and service were 
excellent.  Dennis and Ashely held the Ward 3 Meeting at the café with an 
attendance of around 30 and that was successful.  The TV screens worked well for 
presentations.  As the days shorten, Steve is cutting back hours, opening at 7am 
and closing at 8pm – or when last diners leave.   Lisa commented that the parking 
lot was dangerously dark when the Ladies League left after their banquet.   Given 
the planned evening events through winter, the lack of lighting is non-welcoming.  
David will look into adjusting the timer on the clubhouse exterior lights and Steven 
has installed solar lighting to highlight the signs. Steven noted that he had received 
only 8 bookings for the planned Comedy Night and is hoping for a last-minute 
improvement.   The music events are planned for Friday night dinners through Nov 
4.   He plans to provide a Thanksgiving Buffet for, as a minimum, employees and 
their families.  A Saturday night dance is planned but nothing yet for Halloween this 
year. 

c) Dashboard Review – with good weather in September, revenue and number of 
rounds were good and continue to generate margin, despite discounts and lower 
rounds due to aeration.  Only two days in October could be considered non-
playable.  An all-league tournament was held on October 8 but had only 11 
participants – we did not communicate effectively to the 3 leagues. Golf course staff 
are tracking playability on a day-by-day basis rather than reconstructing at month-
end.   Capital expenditures of $21K were made for the maintenance building 
(garage door and lift) plus a minor share of the cost of a bucket truck for tree-
trimming.  Further purchases will be made this year for snow removal equipment 
and new windows for the maintenance shed.  The total 2016 capital is estimated at 
$60K.  It was noted that David D will cover snow removal for the parking lot plus 
the bicycle path on the W side of Hwy 36 from the creek up to the bridge by Avista.  
Ken Gambon asked if there were any details on how league numbers compared to 
prior years.  A direct comparison has not been done but the Mens League has an 
average of 64 players, the Ladies League 60 – 70 players and the Strokers has 
mid-40.  The Board applauded David B and Jed U for their organizational work for 
the Strokers.  

d) Marketing Report – We will advertise in the Quarterly “Rock Creek Living” 
publication highlighting events at the course and at Sweet Spot.  The initial Avid 
Golfer promotion only generated 28 rounds but we will be in their 2017 Passport. 
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Golf Now resulted in 37 rounds for a revenue of $1800.  Some issues came up with 
Golf Now bookings when tee-times were double-booked with other events and that 
needs to be resolved.   We will be moving to a new website provider on Dec 
1st.   This new provider involves no start-up costs and monthly maintenance is the 
same as Course Trends, $200 per month.  The current website has served its 
purpose for our start-up year but the new website provides better features and 
flexibility. The new provider links to our Facebook page and allows tee times to be 
booked directly on Facebook.  The website will allow documents and videos to be 
posted, Sweet Spot will have its own page and there is a clean interface with Google 
Analytics.  The board asked what we had spent on the two prior websites – the in-
house design that never came to fruition and the prior website – no details were 
known.   Ginger plans to work with surrounding house-owners and HOAs to solicit 
business – one of the neighboring HOAs has already booked a Dec 4 Holiday Party.  
It was noted that the Louisville Chamber of Commerce does not have a similar 
“rooftop drop” program as its Superior counterpart. 

 
7. Budget  

a) City Manager’s Proposed 2017-2018 Budget.  This discussion was rather 
contentious as the City Manager is only two weeks away from submitting the 
budget to Council for approval and the draft is still in a high degree of flux.  The 
Board noted that, despite making strenuous efforts to help in the process, the 
Board has had no visibility of the budget and has been allowed no opportunity to 
contribute to the process.  Joe shared a Draft Cash Flow analysis with the board 
but it has several errors and does not match what the City Manager presented to 
Council last week.  Dennis noted that it would be hard for Council members to 
approve the budget if it were submitted in this condition.  The City is moving to new 
budgeting software and this is contributing to the confusion and numbers from the 
Golf Course Operations Staff are being lost as the budget is created in the City 
Manager’s Office. Sandy suggested that it would be easy to create an independent 
spreadsheet as a base reference so that the complexity of the formal budget 
calculation did not obscure the underlying facts.  Joe was skeptical as the new 
process requires the golf course budget to absorb allocations from other city 
departments such as public works.  Council is considering ways to cover the $1.2M 
prior debt the course owes to the Wastewater Fund.  This goes a significant way 
towards allowing the course to be a self-sustaining entity.  Joe also shared the 
Major Equipment Inventory.  This is segregated into two parts and items with less 
than 15 years’ useful life will be amortized as a line item in the budget and included 
in the annual profit/loss number for the course.  Items with greater than 15 years’ 
useful life will be listed as a separate line item and not included in the annual 
profit/loss calculation.  The intent is that either the course builds up a sufficient 
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fund balance to cover the big-ticket items at some point in the future or a loan or 
bond be taken out to cover them.   Joe commented that our current fee schedule 
puts us at the upper end of pricing compared to surrounding courses so there was 
no plan to increase fees to 2017.  Weekends are well-booked so revenue growth 
needs to come from better filling weekday tee-times.  The Board welcomed the 
existence of the Monthly Dashboard and commented that some work would be 
needed to make it a useful set of measurements. 

b) GCAB/Staff Sub-Committee Strategy Development Plans/Schedule: Perry 
updated the Board on the work of the Strategy sub-Committee.  The team is happy 
with the Vision and Mission Statements and is now focusing on a growth scenario 
rather than on maintaining the status-quo.  Perry commented that we are making 
no progress on actions to create growth – other than Ginger’s sterling efforts in 
marketing.  He questioned why we had not done anything about considering 
options for an all-weather training facility that would create business in bad weather 
conditions.  Joe stated that he could not see an adequate return on investment for 
this project although no details were discussed.  The next step is to create a 
Strengths/Weaknesses Analysis (SWOT) and Dennis suggested this would be a 
good topic to discuss at a Council Study Session.  It is important that progress is 
made on this during the quiet winter months and have specific proposals to 
implement in the 2017 golf season.  Joe will get us on the calendar for a 
February/March date. 

 
8. Proposed Agenda Items for Next Meeting  

Ken proposed that we continue to keep the same topics on the next agenda for the 
November 21 2016 meeting including an update on the 2017 budget.  

 
10.  Adjourn 

There being no further business, the meeting was adjourned at 8:30pm.  The motion 
to adjourn was proposed by Sandy Stewart and seconded by Lisa Norgard. 

 
Secretary’s Note:  as a strong proponent of term limits for Boards, I feel that by 
resigning at the end of this year, I give City Council the opportunity to bring in fresh 
blood.  I have been on the Board since its inception and am very grateful that I was 
given the opportunity.  The past 6 years have been rewarding, sometimes frustrating 
but always fun.  I am proud of what we achieved together and look forward to 
watching from a safe distance as you advance Coal Creek Golf Course to the next 
level of success. 
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Chairman’s NOTE: 
Sandy Stewart has contributed mightily to the success of GCAB and the golf course 
during the tumultuous times with WGP management and the golf course flooding 
damage and rebuild. His contributions cannot be described in this short note but 
suffice it to say we would not have gotten everything we had accomplished without 
his strong support and intellectual contributions.  
Thank You, Sandy. 
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REVISED Dashboard Oct-16

October October YTD YTD 

Background information actual budget actual Budget

Playable Days 27 28

Total Rounds 2,653          1,802             26,129          30,219         

Revenue

Green fees 78,575        65,871            744,831         1,104,269     

golf cart fee 19,897        13,715            201,686         227,247       

range 7,011          7,601             96,515          127,416       

annual pass 1,250          7,601             122,924         127,416       

golf shop sales 10,906        8,164             89,664          136,999       

Food & beverage -             845                124               1,650           

** All other revenue 7,809          1,913             67,003          62,832         

total revenue 125,448    105,710        1,322,747   1,787,829  

total revenue per round 47.29 58.66 50.62 59.16

Expenditures October October YTD YTD

Course maintenance 67,416        51,752            495,725         709,604       

Marketing 6,555          4,422             89,157          129,191       

All other operations & expenditures 45,710        31,790            545,069         627,853       

Total expenditures 119,681    87,964          1,129,951   1,466,648  

Capital Projects 5,697          0 57,531.00      298,000       

Net Position

 Total revenue - total expenditures 70              17,746          135,265      23,181$     

** all other revenue ** all other operations & expenditures

golf instruction Golf Operations expenditures & wages

golf club repairs Building maintenance & utilities

gift certificate sales

golf club rentals

handicap fees 

pull cart sales

reimbursement for F&B utiliities
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TO:  GCAB 
FROM:  David Baril, Ginger Cross, David Dean, Joe Stevens 
RE:  Discussion points for upcoming GCAB meeting 
 

This summary is to help you evaluate the details the Coal Creek staff is working on to enhance the total 

golf experience at Coal Creek Golf Course. 

Categories: 
 Survey Results 
 2017/18 Membership / Season Pass Enhancements 
 New Web site and Marketing plans for next 6 months 
 Louisville Resident Discount on Green fees 
 Become a Citizen of Coal Creek 
 Targeted Opportunities 
 Golf Course Enhancements 
 
 
 Survey Results 
  NGF online survey in August 2016  (388 responses) 
   Key information confirmed 
    High marks for: 

 Convenience 

 Condition of tees 

 Tee time availability 
Low marks for: 

 Affordability 

 Overall Value 

 Pace of play 
Concentration of survey responders 
 80027  Louisville / Superior 
 80026  Lafayette 
  
Reoccurring comments  
 

  Comment Card September – November (74 responses) 
   Key information confirmed 
    78% rate as a 4 or 5 on all categories 
    Reoccurring Comments 

 Great day  5 

 Great course  9 

 Priced too high   4 

 Conditions need to improve 8 

 Staff is friendly  4 
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 2017/18 membership / season pass enhancements 
  Price change to Acme pass  $ 69  
  $ 1 discount on 18-hole cart fee for all memberships / season passes 
  Discounts for prepayment of yearly fees. (10% if paid before 12.31.2016) 
  15 month program for new members / season pass holders (if paid before 12.31.16) 
  Millennial discount of 25% off of memberships / passes 
  Name change from Acme & Ajax to Preferred & Preferred Plus 
  No change in pricing  for Regal, Imperial, Ajax (preferred plus) 
  Price decrease for Acme (preferred) 
  Price increase for Monarch $ 225 
 
 New Web Site and Marketing Plans for the next 6 months 
  See demo of web site 
  Christmas Promotions 

 Season passes 

 Lessons 

 Merchandise 

 Range cards 
Marketing 
 Denver Golf Expo 
Online sales 
League presence on website 
  
 

 Louisville Resident discount on Green fee 
  $ 2 off 18 hole-fees , $ 1 off 9-hole fee  
 
 “Become a citizen of Coal Creek”     

Earn a 10 percent discount for life on Preferred or Preferred Plus season passes, plus 
range cards, with a with a 1 time fee of $ 50.  Every year you renew your passes without 
a lapse in membership coverage you retain that privilege. 
 

 Targeted opportunities 
  Monday’s Tuesday’s & Weekday afternoons 
  Couples league  
  Package pricing for afternoons  
  4-hole rounds by changing course routing 
   14,15,16,17,18,10,11,12,13,1,2,3,4,5,6,7,8,9 
 
 Golf Course enhancements 
  Increase maintenance staffing to match 9 month season 
  Increase green speed to 9.5 – 10 on stimp meter 
  Decrease time to play by minimizing penal aspects of design 
  Thin out tree lines to improve course conditions and rules nightmare 
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Coal Creek Golf Course Marketing Update November 2016 

Overview 

 We have gained back control of our Twitter account. YAY!  

 A beta version of the new website can be viewed at http://coal.1-2-1beta.com 

Launch date is December 1 

NOTE: This is a work in progress. David and I working fast and furious to get everything ready for 

the launch. I have a long list of things that need to be accomplished and you will see things being 

updated daily.  

 Website will include an online store through ClubProfit-first items will be memberships, range 

passes and lesson packages 

11/24 Thanksgiving 

 Thank you email blast with offer of FREE cart on Tuesday Nov 29 

11/25 Black Friday 

 Free hat with $50 purchase in Golf Shop 

12/1 Rock Creek Living 

 1
st
 ad appears in Rock Creek Living for Coal Creek and Sweet Spot 

12/1/16 Membership Holiday Gift Drive 

 Buy 2017 Membership Now and Get 3 Additional Months 

 Working on marketing materials 

12/5/16 Coal Creek Ranch Holiday Party 

 Sunday 2- 5, Santa, Gingerbread Houses, FREE hot chocolate for kids 

2017 

1/17  Avid Golf Passport (Free to golf courses, customers purchase book for $80) 

1/24/17  Rock Creek Living Happy Hour at Sweet Spot 

2/10-2/12 Denver Golf Show – secured space 

2/17  Membership Drive - Develop sales script and goals for employees with incentives 

3/17-5/17 Ad with trackable coupon in CO Hometown Weekly (distribution of 14k) 

4/17 Mailing to Superior, Louisville, Broomfield, Lafayette, Erie, Westminster, Boulder, 

Gunbarrel  (survey data showed #1 reason for play is location) 
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4/17 Member Guest Day 

5/17 Chamber Golf Day 

Ongoing 

 Working on new membership pricing/marketing for 2017 

 Designing golf outing information packet – almost complete 

 Ball repair 30 sec video-was on hold due to aerification 

 Working with IT to have TVs (1 in  Golf Shop and  1 in Sweet Spot) with scrolling information 

 Survey cards are currently in carts, reviewing those monthly 

 Marketing materials in local hotels 

 Staff is asking people for their email addresses 

 Attending Superior and Louisville Chamber events promoting golf outing and holiday catering 

 E-news goes out bi-monthly –  

o 9/16 7846 email list, have 362 bad emails and 1200 unsubscribes.  

o 10/16 7812 email list, have 376 bad emails and 1238 unsubscribes 

o 11/16 7755 email list, have 395 bad emails and 1281 unsubscribes 
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