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Louisville Sustainability Advisory Board
Agenda

May 15, 2019
City Hall, 749 Main Street, Spruce Room
6:30 - 8:00pm

6:30PM Call to Order

Roll Call

Approval of Agenda

Approval of Minutes

6:35PM City Staff Updates (10 minutes)

6:45PM City Council Liaison Updates (10 minutes)
6:55PM Public Comments on Items Not on the Agenda (5
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minutes, more as needed)

8. 7:00PM LSAB Member Updates and Reports 5 minutes, more

as needed)
9. Discussion ltem: Single Use Plastics Roundtable Update
10. Discussion Item: Bike to Work Day
11. Discussion Item: Louisville’s Walkability and Bikeability
12. Discussion Item: Green Business LSAB Outreach Status
13.  Administration Tasks

A. Log Volunteer Hours

B. Work Plan Review for Next Meeting
14. Adjourn
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Louisville Sustainability Advisory Board
Meeting Minutes: Wednesday, April 17, 2019
City Hall, 749 Main Street, Spruce Room

Chair: Allison Johanson Secretary: Laura Levesque-Catalano
1. Call to Order: The meeting was called to order at 6:30 pm.

2. Roll Call: (Members present in bold): Seth Adams, Dan Delahunty, Allison
Johanson, Laura Levesque-Catalano. Marianne Martin, Mark Persichetti,
Melanie Dubin City Council Liaison Jay Keany, City Sustainability Coordinator
Katie Baum, City Facilities Manager Jorge Calderon, Visitors: Mircalla Wozmiak,
Kathrin Houston, Keira Sager, Langely Nakari

3. Approval of current meeting Agenda: Approved with no changes
4. Approval of the March 2019 Meeting Minutes: Approved with no changes

5. City Staff Updates:

Katie (Sustainability Specialist)

a) The City’s Green Business breakfast took place on April 9th with City staff,
PACE, Xcel Energy and the Louisville Chamber of Commerce in attendance.
The breakfast covered PACE and Xcel Energy rebates and resources
highlighting the Louisville Green Business Program. There were 19 attendees
from Louisville, Lafayette, Longmont and Superior.

b) Green Business workshops will take place throughout the year.

i. April 16th — Marketing your Green Business. Acreage by Stem
Ciders, 1380 Horizon Ave, Lafayette, CO 80026 [] 22 already
RSVP’d

ii. May 9th - Electric Vehicle Charging Station Workshop & EV Test
Drive. Confluence Small Business Collective, 75 Waneka Parkway,
Lafayette, CO 80026 (| 20 already RSVP’d

iii. June 18th — Water Conservation for Businesses. 8:30 — 10:00 am
@ Louisville South Water Treatment Plant. ¢ Data collection and
benchmarking energy usage with Xcel Energy continues. Data to
begin goal setting and trend analysis will be available to staff before
or by April 19th for quarterly Energy Future Collaboration meeting.
Dan Delahunty offered to discuss regulation aspect. Agreement
that desirable audience would be Facility Managers. Perhaps poll
audience in advance to better tailor the discussion.

c) For Earth Day, the City will be running a tote bag campaign. Free tote bags will
be available for Louisville residents from April 15th to April 21st leading up to
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Earth Day on April 22nd and will be available for pick up at City Hall, the
Library and the Recreation Center. Bags will also be available to City staff
internally. They are available while supplies last.

d) Louisville applied for a Charge Ahead grant on February 15th for a Level 2
charger to be installed at the newly renovated Recreation Center. Award has
been granted. A Level 2 charger at this location will act as a top-off location to
reduce range anxiety and is expected for completion in summer of 2019.

e) Suggestion to look into cost analysis of free charging at Level 2 charging
stations at city locations. City wants to see them used as much as possible.

City Council Liaison Update: Jay Keany
a. Clarified Marijuana grow ballot in November will include an approval on
grow operations in Louisville and approval of an excise tax.
b. City Council is questioning whether to put a bag fee on the November
ballot. What is best methodology to ask public about their interest this
issue to the ballot; poll the public, ask public to contact their Ward Rep.

Public Comments on Iltems Not on the Agenda
a. Laura Levesque-Catalano: Overview of citizen science Carbon Farming
initiative. 3 year program that adds soil amendments to a ‘test’ section of a
lawn or garden to monitor how much greenhouse gases are captured in the
soil.

LSAB Member Updates and Reports

a. Seth Adam: Overview of Compost Council seeking better solutions for
composting practices and facilities. Discussion amongst multiple
stakeholders including haulers, composters, producers. Transfer station
option is good but hauling can get expensive if location is far.
Understanding all the issue from all angles inspired the idea of a “playbook”
that encompasses perspectives from all stakeholders.

b. Dan Delahunty: Announced his MBA program starts in May and thus will no
longer be able to participate in LSAB.

Spring Open Government Training:

Scheduled for Wednesday, May 1 at 6:30 PM (City Hall). There is no need to
RSVP. We will offer this again in the fall if members cannot attend on the 1st.
Members that need to attend: Melanie Dubin, Marianne Martin and Mark
Persichetti.

Community Events/Sustainability Series

a. Summary: In 2017, the City kicked off the first year of the Sustainability
Series, an outreach event series that aims at increasing the public’s
awareness of sustainability and City-related initiatives. Approximately 150
attendees participating in four events that took place that fall. In 2018, staff
continued the Sustainability Series, however attendance declined with only
60 attendees participating. Staff and LSAB identified possible reasons for
the decline: 1. Sophomore slump as the initial excitement of the first year
wore off — most programs experience decline after the first year. 2.
Communications planning 3. Incentives for participation Staff has begun
planning for the 2019 year.
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b. Two events are already in planning stage:

Bike Maintenance 101 in June 2. How to Ride:
Public Transit in September

c. LSAB input on Events ideas, promotion and support

Vi.

Vii.
viii.

Adaption and Resiliency for emergency preparedness
Bike Maintenance 101 (Delo & Library have bike maintenance
stations)
Recycling and Composting

1. Recycling/Composting Dos and don’ts

2. Republic Services has video clips on what to recycle. Could
run those on public TV station
Inform about change to Republic Services
Importance (Ecological, economical, etc)
PAYT pricing explanation
Where to get indoor collection bins and what they look like
Boulder gives $150 if a company starts composting.
Suggestion of a “trash float” at Labor Day Parade. Jay
asked Republic to be present at summer events in advance
of waste transfer. (Touch a truck, concert series, Taste of
Louisville, Farmer's Market, etc.)
Regenerative agriculture
Beekeeping — kid friendly presentation. Suggestion that kid friendly
events work with BVSD to promote before school is over and with
Principals, and have on weekends. Have it put in their bulletin’s
listing of events.
Multi-media theme: Perhaps work with Cultural Council and / or the
Lafayette Sustainable Film series.
Beyond Recycling -REDUCE, REUSE, REPAIR & REFUSE
How to throw a low impact block party: Info of City’s rental program
for bins, signage and materials.
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11. Waste Hauler Contract Update

a. Summary: On March 5th, City Council directed staff to move forward with
a contract with Republic Services for the City’s refuse, recycling and
composting services starting in fall 2019. This decision comes after a
yearlong process with several public meetings. As part of its purchasing
policy requirements, the City is required to issue a Request for Proposals
every 5 years for these services (as we do annually for paving, concrete
replacement, etc.) and qualified providers are able to submit a proposal,
which we evaluate against review criteria. The City selects the best
proposal based on proposed services and cost and completeness of
proposal and then based on that will award a contract. New service to
being Sept. 2™, 2019.

b. Current Service: The City uses a single waste hauler to increase the
amount of waste diverted from landfills and to minimize the impact of heavy
garbage truck damage to our roads. This year the City decided to ask
providers to submit bids with an embedded compost rate, where any size
composting container is included in the monthly pricing and can promote
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additional diversion of waste (like recycling is now). The City continues to
be committed to pay as you throw pricing, so residents’ cost will be less if
generating less trash.

Additional Services: This fall the City will be able to offer some extra
services. A spring and fall curbside leaf/branch pickup event will occur
each year on top of the biweekly composting service. In addition to free
guarterly bulk item pickups, customers will also have access to an annual
bulk item pickup event for up to 5 items. Finally, we will have a local
customer service representative who is dedicated to Louisville’s service,
and for the first time, we will have a mobile application that customers can
use.

Pickup: Currently the City’'s trash/recycling/composting services take place
on Thursday. Starting in September, services will be provided Tuesday
through Friday. The day of the week for services will coincide with specific
areas or neighborhoods. Neighborhoods will only have collection services
on one day of the week for that neighborhood. The City will provide maps
and details on the day of the week for your home in mid-summer through a
direct mailing to customers and information posted on the City's website at
www.LouisvilleCO.gov/TrashTransition.

Branch Bundling: The City will continue to compost tree branches but it is
currently undetermined as to how exactly tree branch collection will work.
The City will provide more information soon.

Service Changes to Recycling and Composting: There will not by any
changes to what customers are able to throw away, recycle or compost.
Trash collection will continue to go to the landfill; recycling collection will go
to the Boulder County Recycling Facility; and compost collection will abide
by the Emerald Ash Borer quarantine rules and go to A1 Organics.
Anticipated Timeline: Beginning in late August 2019, the City will
transition from Western Disposal to Republic for these services. Your
trash/recycling/composting bill will be provided under one rate dependent
upon the size of your trash can (32, 64 or 96 gallon). This is different from
current pricing where your trash/recycling are one rate and composting is a
second rate depending on the size of your trash container and composting
container.

Recycling/Composting at Parks and Open: Currently doing implementation
planning. Materials being worked on now that agreement in officially in place with
Republic Services. Implementing at Golf, Parks, and City Manager’s Office.

Green Business LSAB Outreach Status

a.

Mark: Delivered Green Business Decals with Matt Hannon (PACE) to those
companies that did not yet pick them their decals.

Allison went to 3 pre-schools which were all very interested and starting
filling out the application.

Melanie went to KeyBank but was unable to have direct contact.

Laura went to 740 Front Street and MyChelle was spoke with a Rep who
provided main contact’s info. She then emailed those contacts with Matt
Hannon (PACE) providing a follow-up outreach. Also visited Starbuds
which was very eager to participate.
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14. Log volunteer hours. See table below

15. Items for discussion at next meeting
a. Single Use Plastics Roundtable (report feedback)
b. Bike to Work Day
c. How to improve communication outreach. Does Communications Director
have Best Practices?
d. Green Business Outreach Status

16. Adjourn 8:16 pm

Volunteer Hours: March 21, 2019 to April 17, 2019

Board Member Activities Hours
Seth Adams Meeting prep, attendance 8
Melanie Dubin Meeting prep, attendance 2.5
Dan Delahunty Meeting prep, attendance, 1.5
Allison Johanson Meeting prep, attendance 7
Laura Levesque-Catalano Meeting prep, attendance 4
Marianne Martin Meeting prep, attendance Not
present
Mark Persichetti Meeting prep, attendance, 9.5
Total Hours 32.5

2019 LSAB Schedule

Meeting Date Chair * Secretary *
January 16 Allison Dan
February 20 Allison Marianne

March 20 Allison Seth
April 17 Allison Laura
May 15 Allison Mark
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June 19 Allison Melanie
July 17 . Dan
August 21 - Seth
September 18 . Marianne
October 16 . Laura
November 20 ) Mark
December 18 - Melanie
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City Manager’s Office
Memorandum
To: Louisville Sustainability Advisory Board
From: Katie Baum, Sustainability Specialist
Date: May 15, 2019
Re: Discussion Item 10: Bike to Work Day and Louisville Bikability
Summary

In June 2018, the City hosted their first Bike to Work Day station in years. Over 150 participants
stopped by the station. City staff and volunteers made pancakes and provided coffee and additional
goodies and prizes for participants.

Continuing off of last year’s success, the City will once again be hosting a Bike to Work breakfast
station with a “Pedal for Pancakes” theme. Staff is looking for input and help in pursuing additional
benefits for the station, i.e. electric bikes. Volunteers are also needed for lead up.

Next Steps

Volunteers and input are needed for the June 26t event.



SUSTAINABILITY ADVISORY BOARD
2019 WORKPLAN*

JANUARY 16, 2019 N/A

FEBRUARY 20, 2019 GREEN BUSINESS PROGRAM — 2018 PRESENTATION (PACE)
LSAB PROCESSES + PROCEDURES (CMO) - update
CC4CA (CMO) - update

MARCH 20, 2019 GREEN BUSINESS PROGRAM — 2018 OVERVIEW + 2019 KICK OFF
e  Outreach and support for 2019 from LSAB

e  Green business breakfast in April — input/support
TWO YEAR SUSTAINABILITY ACTION PLAN UDPATE (SUSTAINABILITY SPECIALIST)

APRIL 17, 2019 WASTE

e  Waste Hauler RFP and changes - update

e  Waste discussion surrounding Sustainability Action Plan

e  Recycling and composting at Parks and Open Space - update

e Recycling and composting outreach at Parks and Open Space — input/support
SUSTAINABILITY ACTION PLAN UPDATING CHECK IN
SUMMER SUSTAINABILITY EVENTS/PROGRAMS/COMMUNICATIONS — input/support

MAY 15, 2019 TRANSPORTATION
e  Planning for Bike to Work Day in June
SINGLE USE PLASTICS ROUNDTABLE (RECYCLE COLORADO) - update

JUNE 19, 2019 ENERGY

e  Energy Future Collaboration (SUSTAINABILITY SPECIALIST) - update
e Goal setting process and progress - input

e  Multifamily outreach — input/support

e 2018 Louisville Community Energy Report (XCEL) - update

JULY 17, 2019 SUSTAINABILITY ACTION PLAN UPDATING CHECK IN
TRANSPORTATION MASTER PLAN (PLANNING) — update
COMMERCIAL AND INDUSTRIAL GUIDELINES (PLANNING) - update

AUGUST 21, 2019 LOCAL FOOD + AGRICULTURE
FALL SUSTAINABILITY EVENTS/PROGRAMS/COMMUNICATIONS — input/support

SEPTEMBER 18, 2019 | ENERGY
e EFC 2020 Work Plan Development — Input from 2019 Work Plan
TBD

OCTOBER 16, 2019 TBD

NOVEMBER 20, 2019 | SUSTAINABILITY ACTION PLAN UPDATING CHECK IN
TBD

DECEMBER 18,2019 | 2019 WRAP UP + 2020 PLANNING/IMPLEMENTATION

* This is a tentative work plan for 2019. Work plan is subject to change depending on internal or external demand
or necessity and is to be evaluated for changes during LSAB monthly meetings.



Monthly Timeline:

1. Agenda will be sent to Board Chair the first Monday of each month for input/finalization.
Board Chair will let Staff Liaison know of any input or necessary changes by the first Wednesday of each
month.

3. The Board Chair will finalize the Agenda and previous meeting minutes and submit to Kerry Holle, Public
Works Sr. Administrative Assistant, each Tuesday prior to the week of LSAB meeting.
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