
 

City of Louisville 
Public Library  951 Spruce Street  Louisville, CO 80027 

303-335-4815  303-335-4833 (fax)  www.louisville-library.org 

Library Board of Trustees 
The Louisville Public Library’s mission is to inform, involve, and inspire 

the communities we serve. 

Meeting Agenda 

THURSDAY, May 12, 2016 

Library Meeting Room, 1st Floor 

951 Spruce Street 

6:30 PM 
 

I. Call to Order 

II. Roll Call 

III. Approval of Agenda 

IV. Approval of Minutes 

V. Public Comments 

VI. Trustee Informational Comments on Pertinent Items Not on the Agenda 

VII. New Business 

A. Makerspace update (S. Johnson, Technology Librarian) 

B. Library Board of Trustees vacancy 

C. STEM Grants (R. Gurganis) 

D. Change meeting date for July to July 21 

VIII. Ongoing Business 

A. Louisville City Council update (A. Stolzmann) 

B. Superior Board of Trustees update (D. Williams) 

C. Library Foundation liaison report (S. Lancton) 

D. 2017-2021 Capital Improvement Project Requests 

E. 2017-2018 Operational Budget input from Board 

F. New Board projects 

G. On The Same Page 

H. Little Libraries 

I. Library staff luncheon 

IX. Director’s Report 

X. Agenda Items for Next Meeting 

XI. Adjournment 
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MEETING MINUTES—DRAFT 

THURSDAY, March 10, 2016 

Library Meeting Room, 1st Floor 

951 Spruce Street 

6:30 PM 
 
 

I. Call to Order 
 
Board President Lancton called the meeting to order at 6:33pm. 

II. Roll Call 
 
Board Members Present: 

 Richard Chamberlin 

 Renée Gurganus 

 Sherri Lancton 

 Helana Lechner 

 Jeannie Schuman 

 Debra Williams 
 
Board Members Absent: 

 Paul Karlzen 

City Staff Members Present: 

 Beth Barrett 

 Karen Freiter 
 
Others Present: 

 Jay Keany, City Council Liaison 
(sub. for Ashley Stolzmann) 

III. Approval of Agenda 
 
The agenda was approved as written. 

IV. Approval of Minutes 
 
Minutes from the 14 January 2016 meeting were approved as written. 

V. Public Comments 
 
None 

VI. Trustee Informational Comments on Pertinent Items Not on the Agenda 
 
None 
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VII. New Business 

A. 2016 Work Plan 

Beth distributed an updated version of the Work Plan and reviewed highlights for each 
of the five goal sections of the plan including: 

 Changes to the layout in the Children’s Services area are being considered and 
focus on improved space for gathering in small groups. 

 Planning is underway for the Library’s 10th anniversary celebration in August, 
2016 

 Read to Rover is now a weekly rather than monthly activity and does not require 
pre-registration. 

 E-book pricing models have been changing to be more favorable to library 
lending making Library budgets for e-books go much further. 

 The State of Colorado has contracted with library app maker, Boopsie, to create 
a mobile app that can be used by libraries across the state. The app will be 
available soon on both iOS and Android platforms. 

 The Longmont Astronomical Society (LAS) is donating two telescopes that will be 
available to circulate to Louisville patrons. LAS will also provide annual 
maintenance on the telescopes (e.g., calibration). 

 With funding from the Library Foundation, the Library is looking to add the 
services of a Maker-in-Residence to offer multi-session art and technology 
instruction. 

 The process to expand the Flatirons Library Consortium will see the addition of 
the Longmont Public Library at the end of March 2016; Lafayette Public Library 
is slated to join in September 2016. More materials for users and improved 
economies of scale are the primary benefits of the expansion. 

 

B. Cultural Services Program; Library Key Indicators 

Beth explained that the City is now moving to a 2-year, program-based budget. The 
Board reviewed the handout listing key indicators for the Library and Museum, and Beth 
noted that some of these are likely to change. Moving to the program-based budget will 
not cause a significant change in the way the Library budget is prepared. 
 

C. Board Input on Capital Improvement Projects (CIP) 

Beth asked for input from the Board on any projects they believe would be beneficial. 
She noted that CIP funds from impact fees are used to increase capacity and not for 
staffing. The Board discussed a few issues, some of which would require significant 
planning and structural changes to the building. Projects that are more immediately 
achievable include changing the flooring in the Makerspace and providing a window in 
the space that could open for ventilation. Beth also discussed the possibility of a 
Pedicab for Library outreach events, as noted in VII.E. 

 

D. Rescheduled Study Session with Board 

The Library Board’s annual meeting with City Council has been scheduled for April 25, 
rather than in the fall. The Board’s presentation information need not conform to the 
relevant Council Communication and be turned in by April 18. 
 
Jay Keaney noted that the revised schedule provides the Board with an opportunity to 
have some input on the budget at an early phase. 



Library Board of Trustees 
Meeting Minutes—DRAFT 

March 10, 2016 
Page 3 of 5 

 

 
Board members reviewed the City Council Communication regarding the content of the 
presentation for the April 25 study session. One item, term limits, was discussed at 
some length, with the Board agreeing that they had no opinion at this time. 
 
Sherri asked for volunteers to work on the presentation and to attend the Study Session. 
Sherri, Jeannie, and Paul will prepare the information, and Sherri will make the 
presentation to Council. 
 

E. New Board Projects for 2016 

The Board revisited some of the ideas discussed in the past and determined that 
refurbishing the Little Libraries including addition of shelving was a high priority. 
 
Community outreach during events such as those held in Community Park and during 
Street Faire is also still a priority. Beth is investigating the possibility of requesting 
funding for a Pedi-cab book bike that can be used to bring materials to these events. 
Beth mentioned that there may also be an opportunity to offer mobile registration if the 
Library’s new Integrated Library Services (ILS) platform can accommodate that without 
additional cost. Circulation Supervisor Lisa Merly is attending an ILS user group meeting 
the week of March 13 and will investigate this possibility. 
 
The Board will conduct some community outreach to the new Adult ESL classes at the 
Library. The 10-week classes are just starting. Beth will provide Sherri with the 
schedule of classes, and one or two Board members will volunteer to stop by and 
introduce themselves and talk about Library services. Some light refreshments may also 
be provided. 
 

F. One Book 4 Colorado 

Beth noted that this year’s title will be announced on Monday, April 1, and the books 
will be available then to distribute. The Library usually receives about 300 copies to 
distribute to preschools and to 4-year-olds that visit the Library. Sherri asked for 
volunteers to help Library staff distribute to the preschools that have requested books. 
Renée and Sherri will help with Louisville schools, and Debra will deliver to preschools 
in Superior. 

VIII. Ongoing Business 

A. Superior Board of Trustees Update (Williams) 

Debra reported: 

 The Town Center project is undergoing an extensive review and changes will be 
presented at the Town Board meeting on March 14. 

o The majority of interest to date is for commercial development and not 
residential. 

 

B. Louisville City Council Update (Keany) 

Jay reported: 

 One proposal was received for development of the Sam’s Club site. 

 The position for the City’s new Planning & Building Safety Director received 
numerous applications, with five candidates making it to the final round. The 
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selection process will continue the week of March 13 with public participation 
and a final round of interviews with senior management staff. 

 The drainage improvement project, which is a joint project between Louisville, 
Lafayette, and the Urban Drainage District, will undertake necessary measures 
in the Old Town/Downtown part of Louisville to remove it from a flood plain. 

 

C. Library Foundation Report (Lancton) 

Sherri reported: 

 The Foundation’s capital account current has $360,000. 

 Annual funding is provided to the Library for programs and materials: 

o Amount is based on 50% of annual donations and 3-5% of the capital 
account value 

 The Foundation reached its goal of raising $20,000 for Makerspace equipment. 

 The Foundation Board has seen a significant change in membership over the 
past few months, with a focus on increased financial support to the Library. 

 

D. Demographic Analysis (Karlzen) 

Board member Karlzen was absent, so this item is continued to the meeting on May 12, 
2016. 
 

E. Biannual City Newsletter Insert for the Library 

The Board reviewed a copy of a newsletter from last year and also samples of other 
newsletters that Beth distributed. Sherri discussed the Board’s approach to this project 
last year and asked for input for this year. Members suggested including more statistical 
data using infographics, as well as using more photographs, particularly of the building 
or programs and from the Library’s 10th anniversary celebration in August. Sherri will 
coordinate input from individual Board members for discussion at the next meeting on 
May 12. 
 

F. Introductory Library Visits with Intercambio 

As noted in Item VII.E., the Library Board will coordinate visits to the Library sometime 
over the next few weeks. 
 

G. Little Libraries 

As noted in Item VII.E., the Library Board will continue to have sign-up sheets for 
stocking the Little Libraries and will make plans to refurbish and repaint them. 
 

H. Library Staff Luncheon 

After a brief discussion, the Board unanimously agreed that the luncheon would be held 
during the second half of May this year. There will be an opportunity to discuss this 
further and make final preparations at the next Board meeting on May 12. 
 

IX. Director’s Report 

In addition to items previously covered in this meeting, Beth noted the following: 

 Equipment added to the Makerspace includes a Lulzbot 3D mini printer; a Cricut 
electronic cutting machine, and a BB-8 robot 
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 The Library has moved to Sierra, its new Integrated Library System (ILS). 

 The FLC is developing an early literacy app with Mondo Robot in Boulder. Members of 
the FLC have contributed funds to its development and it is due to be available on April 
1, the same day as the One Book 4 Colorado title is announced. 

X. Agenda Items for Next Meeting 

1) Demographic Analysis (Karlzen) 

2) STEM Grants (Gurganis) 

3) Library Staff Luncheon 

XI. Adjournment 

The meeting was adjourned at 8:45pm. 
 



2013 2014 2015 2015 2016
Account Number Account Description Actual Actual Budget Estimate Budget

010-600-51100-00 Regular Salaries 627,737     660,246     667,070     650,500     683,930     
010-600-51110-00 Temporary Salaries 175,092     197,091     234,770     224,540     268,180     
010-600-51120-00 Overtime Pay 1,367         50             -            -            -            
010-600-51200-00 FICA Expense 60,531       64,344       68,990       66,940       72,840       
010-600-51210-00 Retirement Contribution 34,351       36,311       36,690       35,780       37,620       
010-600-51220-00 Health Insurance 80,457       94,257       127,340     125,480     125,570     
010-600-51230-00 Workers Compensation 1,333         3,282         1,700         1,700         1,700         
010-600-52100-00 Office Supplies 1,127         1,006         1,200         1,100         1,200         
010-600-52110-00 Material Processing 8,281         8,476         8,800         7,500         12,500       
010-600-52120-00 Non-Capital Furniture/Equipment/Tools 4,713         3,137         6,940         6,940         8,350         
010-600-52130-00 Non-Capital Computer Hardware 336           300           4,420         4,420         1,100         
010-600-52140-00 Non-Capital Computer Software 2,892         1,012         5,870         5,870         2,780         
010-600-52150-00 Computer Supplies 1,018         706           1,100         1,100         1,580         
010-600-52200-06 Operating Supplies - AudioVisual -            171           200           200           200           
010-600-52200-07 Operating Supplies - Signs 190           99             120           120           120           
010-600-52200-12 Operating Supplies - Programs 774           94             -            -            -            
010-600-52200-15 Operating Supplies - Meeting/Study Rooms 260           181           350           350           350           
010-600-52200-17 Operating Supplies - Adult -            53             100           100           400           
010-600-52200-18 Operating Supplies - Teen -            335           250           250           350           
010-600-52200-19 Operating Supplies - Children -            720           880           880           1,020         
010-600-52270-01 Children's Books and Media 36,203       27,776       28,940       28,900       30,000       
010-600-52270-02 Reference Books 4,988         4,191         3,000         3,000         3,000         
010-600-52270-03 Adult Books and Media 33,865       35,804       36,900       36,900       42,000       
010-600-52270-04 Teen Books and Media -            6,081         6,230         6,230         6,480         
010-600-53100-12 Professional Services - Boulder Library 25,763       29,082       33,500       33,500       31,100       
010-600-53100-13 Colorado Library Consortium 18,800       20,860       20,500       20,860       22,500       
010-600-53100-24 Professional Services - Bank Charges 2,017         2,055         2,000         2,100         2,500         
010-600-53100-26 Professional Services - Collections 632           704           640           1,700         1,800         
010-600-53100-97 Adult Programming -            -            -            -            1,000         
010-600-53100-98 Teen Programming -            -            -            -            500           
010-600-53100-99 Children's Programming 1,587         2,161         2,400         2,400         2,400         
010-600-53300-04 Communication Services - Internet & Cable -            101           -            2,270         2,100         
010-600-53400-00 Postage 14             5               100           10             20             
010-600-53500-03 Parts/Repairs/Maintenance - Equipment 26,258       33,203       29,710       29,710       31,230       
010-600-53500-12 Parts/Repairs/Maintenance - Copiers 5,759         5,570         3,450         4,800         4,800         
010-600-53700-03 Volunteer Appreciation 186           254           300           180           -            
010-600-53801-00 Education Expense 1,200         1,343         1,420         1,000         4,040         
010-600-53804-00 Advertising/Marketing 167           109           350           350           350           
010-600-53807-00 Printing 4,215         3,645         5,530         2,500         2,650         
010-600-53808-00 Travel 1,663         2,718         2,000         500           1,850         
010-600-53810-00 Dues/Subscriptions/Books 4,190         4,148         5,730         6,480         7,180         
010-600-53810-01 Electronic Databases 35,467       35,409       39,610       39,610       41,260       
010-600-53810-02 Print Periodicals 10,383       10,980       11,250       11,250       11,250       
010-600-53833-00 Library Grant Expense -            5,929         -            7,620         -            
010-600-53955-00 Computer Replacement 17,070       17,070       17,070       17,070       9,270         

Total Library Services 1,230,883 1,321,070 1,417,420 1,392,710  1,479,070

Culture & Recreation
Library Services

City of Louisville, Colorado

2016 Budget

The Library Services Division provides staff assistance and research materials for students and independent learners of all ages.  
The Library’s online public access catalog provides access to its holdings and gateways to many Library catalogs within and 
outside the U.S.  The Library provides internet access, as well as access to numerous online research databases.  The Library’s 
collection includes print books, audiobooks, periodicals, videos, art prints, music CD’s, CD-ROM software, and children’s 
audiovisual kits
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SUN 
1-5PM 

MON 
10AM–8PM 

Makerspace Open 
Lab 4-6pm: All 

TUES 
10AM–8PM 

Makerspace Open 
Lab 4-6pm: All 

WED 
10AM–8PM 

Makerspace Open 
Lab 4-6pm: Teens 

THURS 
10AM–8PM 

Makerspace Open 
Lab 4-6pm: All 

FRI 
10AM–6PM 

Makerspace Open 
Lab 4-6pm: All 

SAT 
10AM–6PM 

1 
Book 

Discussion 

Garden of 
Evening Mists 

1:30 

 

Makerspace 
Open Lab 

3D Modeling 

1:30-2:30 

2 
Makerspace 

Yarners Corner 

(drop-in) 

12:30–1:30 

 

3 
Read to Rover 

4–5pm 

 

Teen Advisory 
Group 

6–7pm 

4 
Teen Program 

May the 4th 
Be With You 

4–5pm 

5 
Museum 
Program 

Tiny Houses 
with a History 

7pm 

 

6 
Story Time 
en Français 

All ages :: 10:30 

 

First Friday Art 
Walk at the 

Museum 

Meet Kelly Miller 
of the Louisville 
Farmers Market 

6–8pm 

7 
 

* Makerspace Program  6–7:30 

Paper Crafts 

 

Spring Compost Workshop  6–8pm 

by BoCo Resource Conservation 

8 
B & W 

Chess Club 

(ages 6-18) 

2–4pm 

9 
Makerspace 

Yarners Corner 

(drop-in) 

12:30–1:30 

 

Book Discussion 

All Our Names 

7:30 

10 
Read to Rover 

4–5pm 

 

Snark Attack 
Tuesday 

4–5:30 

 

11 
Teen 

Summer Squad 
Orientation 

5–6pm 

 

12 
 

13 
 

14 
Storybook Yoga 

(ages 2-5) 

1:30 

Discovery Yoga 

(ages 6-12) 

2:15 

* Makerspace Program  1–4pm 

Develop iPhone & iPad Apps 

15 
Makerspace 

Open Lab 

3D Modeling 

1:30-2:30 

16 
Makerspace 

Yarners Corner 

(drop-in) 

12:30–1:30 
 

17 
Read to Rover 

4–5pm 

 

Teen Anime 

4–6pm 

 

18 
Book Discussion 

Eiffel’s Tower 

12–1pm 

 

19 
* Makerspace 

Program 

3D Projection 

4:30–6:30 

 

20 
 

21 
Movie Matinée 

Bridge of Spies 

2–4:30 

 
Historic 

Walking Tour 

Main Street Stories 

9:30am 

(meet at Library 
front steps) 

22 
B & W 

Chess Club 

(ages 6-18) 

2–4pm 

 

23 
Makerspace 

Yarners Corner 

(drop-in) 

12:30–1:30 
 

24 
Read to Rover 

4–5pm 

 

*Teen Creations 

Compass Painting 

4–5:30 

25 
Teens & Parents 

Mastering the PSAT, 
ACT, and SAT 

6–7:30 
 

26 
 

27 
*Teen Summer 
Reading Kickoff 

Super Smash Bros. 
Tournament 

6–8pm 
 

28 
Summer 
Reading 
Kickoff 

The Road Less 
Traveled: A Life 

of Adventure 

2–3pm 

29 
Makerspace 

Open Lab 

3D Modeling 

1:30-2:30 

 

30 
CLOSED 

Memorial Day 

 

31 
Read to Rover 

4–5pm 

 

SU MMER 

READING 

PROGRAM 

Get in the Game 
READ! 

May 27–July 31 

Registration 
Begins May 27 

Story Time 
WED & THUR 

Baby :: 10:00 

Toddler :: 10:30 

Preschool :: 11:30 

SAT 

All ages :: 11:00 

 
* = pre-register 

Louisville Public Library 
951 Spruce Street 

Louisville, CO 80027 

www.louisville-library.org 

Main: 303-335-4849 

Adults: 303-335-4820 

Circulation: 303-335-4822 

Children: 303-335-4821 
Teens: 303-335-4845 



 

SUN 
1-5PM 

MON 
10AM–8PM 

TUES 
10AM–8PM 

WED 
10AM–8PM 

THURS 
10AM–8PM 

FRI 
10AM–6PM 

SAT 
10AM–6PM 

Drop-in 
Writing 
Groups 
Mondays 

10am-12pm 
 

June 14, 28 
6:30-8pm 

Story Time 
WED & THUR 

Baby :: 10:00 

Toddler :: 10:30 

Preschool :: 11:30 

SAT 
All ages :: 11:00 

 

* = pre-register 

Makerspace 
Hours 

Open During 
All Library Hours 

Expert Guides 
Available 

Mon-Fri  4-6pm 

 

Read to Rover 
All Ages  4-5pm 

Every Tuesday 

1 
MAKER 

PROGRAM 

Under the Stars 
Telescope Release 

Party 

6–7:30 

2 
Museum 

‘Brown Bag’ 
Talk 

Being French in 
Louisville 

12–1pm 

 

3 
Dana V. 
Musical 

Performance 

(all ages) 

4–5pm 

4 
At the Museum 

Children’s Games 
From the Past 

1–2pm 

First Friday Art Walk 

at the Museum  6–8pm 

What’s On the Menu? Downtown 
Louisville’s Restaurants and Menus 

from the Past 

5 
Adult SRP 

Your Pet’s 
Wellness and 

Care 

3-4:30 

6 
Children’s SRP 

How I Learned to 
Juggle at My 

Library 

11am–12pm 

7 
* Down Under 
Animals & Art 

(ages 7-11) 

10–11am 

 

Teen Advisory 
Group 

6–7pm 

8 
Teen SRP 

Yoga for Teens 

3:30–4:30 

9 
Adult SRP 

Kitchen Science: 
Hands-on 

Home Doctoring 

5:30–6:30 

 

10 
Music & 

Movement 

(ages 2-5) 

10:30–11 

 

11 
FAMILY SRP 

Bicycle Across 
America 

10:30–12 

 

Storybook Yoga 
Ages 2-5  1:30 

Discovery Yoga 
Ages 6-12  2:15 

12 
SRP FAMILY 

CONCERT 

Mike + Ruthy 

1–3pm 

13 
MAKER 

PROGRAM 

BB-8 Agility Course 

3:30–5 

14 
* Down Under 
Animals & Art 

(ages 7-11) 

10–11am 

 

Snark Attack 
Tuesday 

4–5:30 

15 
Teen SRP 

Outdoor 
Adventure: Virtual 

Meets Reality 

10:30-12:30 

 
Museum 

Program 

Shootout at the 
Superior Depot 

7–8:30 

16 
Children’s SRP 

Climbing Mount 
Healthmore 

(all ages) 

3-4pm 

 

Teen SRP 
Movie Night 

The Sandlot (PG) 

6–7:45pm 

17 
 

18 
FAMILY SRP 

Movie Matinée 

Point Break 

(2015; PG13) 

2–4pm 

19 
 

20 
Teen SRP 

Random Trivia 
Contest 

3:30–5pm 

21 
* Down Under 
Animals & Art 

(ages 7-11) 

10-11am 

 

Dark Skies and 
Creatures of the 

Night 

(ages 6-10) 

2–3pm 

22 
Children’s SRP 

Fairy Tale Theatre 

2–3pm 

 

Teen SRP 

Yoga for Teens 

3:30–4:30 

23 
FAMILY 

PROGRAM 

Life of the 
Monarch Butterfly 

2–3pm 

(presented by 
Louisville Open 

Space) 

24 
Children’s SRP 

Nursery Rhyme 
Olympics 

10:30–11:30 

25 
MAKER 

PROGRAM 

Open Paint Studio 

1–3pm 

Historic Walking Tour 

Louisville’s Frenchtown 
Neighborhood  9:30am 

(meet at Tri-City Elks, 525 Main) 

26 
 

27 
LEGO Club 

(ages 5-10) 

6–7pm 

 

28 
* Down Under 
Animals & Art 

(ages 7-11) 

10–11am 

29 
Artist Trading 

Cards 

(ages 7-12) 

2–3pm 

30 
Teen SRP 

Worst Art Contest 
Ever 

4–6pm 

Louisville Public Library 
951 Spruce Street 

www.louisville-library.org 

Main: 303-335-4849 
Adults: 303-335-4820 
Circulation: 303-335-4822 
Children: 303-335-4821 
Teens: 303-335-4845 

Children’s SRP 

Big Bubble Circus  2–3pm 

* Teen Creations 

Paint Chip Mosaics  4–5:30 
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