Open Space Advisory Board

Agenda

Wednesday, May 11", 2016
Louisville Public Library
1% Floor Meeting Room
951 Spruce Street
7:00pm
I.  7:00 pm Call to Order

Il.  Roll Call
[ll.  Approval of Agenda
IV. Approval of Minutes
V. Staff Updates
VI. 7:15 pm Board Updates
VII. 7:20 pm Public Comments on Items Not on the Agenda (more time as
needed)
VIII. 7:30 pm Discussion Item: OSAB Operational Budget Recommendations
IX. 8:00 pm Discussion Item: Format/Process Alterations to the Candidate
Open Space Rubric
X. 8:30 pm Discussion Item: Review of Ranger Mission
XI. 8:45 pm Discussion Item: Interpretive Education Visual Preferences (Kiosk)
XII. 9:10 pm Discussion Iltem: Propose Date & Topics for Joint Meeting with
Lafayette and Superior Open Space Boards
XIIl. 9:15 pm Discussion Items for Next Meetings
a. June 8"
-Candidate Open Space Field Trip & Property Ranking
-The Grove at Harper Lake Fence Proposal

b. July 13" - Introduction of Kelsey Harter, Ranger Naturalist and The
Ranger Program

c. August 10" — Joint Meeting with Parks and Public Landscapes
Advisory Board

XIV. Adjourn
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Open Space Advisory Board Meeting Minutes
Wednesday, April 13th, 2016
6:30- EARLY START at Lake Park Open Space
7:15- Louisville Public Library
1% Floor Meeting Room
951 Spruce Street

. Walking tour at Lake Park Open Space and Walnut Park. One City Council
member attended but no citizens came. The group discussed current management
standards.

1. Call to Order- Helen called the formal meeting to order back at the library at 7:24
pm.

1. Roll Call-
Board Members Present: Helen Moshak, Mike Schantz, Christopher Smith,
Laura Scott Denton, Linda Smith, Spencer Guthrie, Graeme Patterson
Board Members Absent: Missy Davis
City Council Members Present: Jeff Lipton arrived at 9:23.
Staff Members Present: Ember Brignull, Harlan Vitoff, Joe Stevens arrived at
9:30.

Iv. Approval of Agenda-
Linda moved to approve the agenda as written. Christopher seconded. The
motion was passed unanimously.

V. Approval of Previous Meeting’s Minutes-
Linda moved to approve the previous meeting’s minutes as written. Graeme
seconded. The motion was passed unanimously.

VL. Staff Updates-

A. Ember presented each board member with the new City of Louisville Open
Space pocket maps. She made a small initial order for them, because it is still a pilot
program. Ranger Kelsey will be handing them out as an icebreaker and a way to
introduce the wayfinding initiative to citizens. Ember felt it would be important for Kelsey
to explain the trail gaps shown on the map, and tell citizens how to support funding for
trail connections, if they are interested.

B. Ember showed two full-scale examples of the icon buttons for the Farmers
Trail according to the wayfinding design templates. One (the yellow-and-white, high-
pressure laminate example) had better contrast between the color and the words,
seemed to have better durability, and was also cheaper to produce. The other one (the
yellow-and-silver example) seemed to be already chipping, and was harder to read.
Laura commented that she felt a san-seriffed font or more spacing between the letters
might also make the words easier to read.

C. Last Friday, Open Space staff presented a coyote program to Louisville
Elementary School. They held two separate assemblies: a K-2nd grade “kids program”
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assembly and a 3-5rd grade “mixture of adults and kids program” assembly. Ember is
hoping that LES will want this to be an annual event and that other local schools will
want to do it, too. Catherine did the presentation and Ranger Kelsey assisted.

D. There was an Insect Lore event put on by the Butterfly Pavilion. There were 9
participants.

E. There was a “How we grow” lifecycle presentation for preschoolers. There
were 11 participants.

F. This Friday will be the City of Louisville Family Fishing Frenzy at Warembourg
Open Space. Ember is looking for more volunteers so if any OSAB members want to
participate please let staff know.

G. There will be a bird walk on the Coal Creek Golf Course on April 23rd. Joe
Stevens is looking for ideas to get non-golfing citizens involved and invested in the golf
course.

H. Coyotes seem to be denning on Davidson Mesa, on the slope to the south.
There was an incident where a coyote growled and followed a runner. The runner
attempted to intimidate the coyote and it didn’t back down. Laura asked if the Coyote
Management Plan kicked into gear with the report of this incident. Ember reported that
the procedures put in place by the Coyote Management Plan were implemented as
prescribed and worked great, as everyone knew immediately what to do and to whom to
report.

I. Geese are nesting at Harper Lake and citizens have reported that they are
being aggressive. Staff has put up signs to alert visitors.

J. Raptors are nesting in the grove at the northwest corner of Warembourg. For
the last two years raptor nests have failed there and staff are concerned this may be due
to heavy recent social trail use in the grove. Staff put up a sandwich board with
information about nesting raptors, asking citizens to stay off those social trails.

K. There are three great horned owl nests with chicks in the city.

L. Staff has started an intensive sign campaign about how dogs are not allowed
at Harper Lake. Larger sandwich boards have been placed on the property and will
remain up for two weeks.

M. Ember asked if the board was interested a tour of the Harney Lastoka
property, reviewing the history and the status of the current CIP projects. The board was
very interested. The board thought May would be a good month for this tour. Ember
said she’d also invite City Council, the Historic Preservation Commission, and the open
space and historical boards from Lafayette. The board preferred after-work times, either
on Mondays or Tuesdays.

N. The new ranger, Kelsey Harter, is on her second week of work. Kelsey has a
lot of experience and training, including EMT and police academy training. She will
come to the May OSAB meeting, where Ember has asked her to present a baseline
report on open space enforcement data based on 2015 police department data. She
isn’'t in uniform yet, but she’s already on Open Space properties monitoring conditions
and learning about the properties. Ember is very pleased with the new hire and had
complimentary words to share about Kelsey’s professionalism.

O. Cost estimates for the Harper Lake educational sign are due Friday. The
aeration project contract for Hecla Lake is coming up soon.

P. The bird blind is up at Helca Lake and the developers have rebuilt the trail
that connects Hecla to South Boulder Road. Mike asked if there is space at the bird
blind for informational signs and Ember said there was.
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Q. Ember was on a panel to review Fort Collins’ prairie dog management plan,
which was interesting and informational. She learned a lot about urban prairie dogs and
how managing them is very different from managing rural prairie dogs.
R. Ember also attended a Bureau of Land Management workshop on re-seeding
wild lands.
S. CIPs go to the finance department this week.
T. The City is having a hard time recruiting seasonal employees this year. Golf
and Parks are both less than half-staffed. Apparently this is also a problem for
surrounding communities, not just Louisville.

VIL. Board Updates-

A. Graeme is starting a new position as Vice President for Conservation and
Research at the Denver Zoo. His wife is the new Director of Early Education.

B. Graeme has been seeing lots of foxes.

VIll. Public Comments on Items Not on the Agenda-

A. Todd Olinger (1026 Meadow Ct) & Terry Davis (816 Pike’s Peak Ct) gave a
presentation about a fencing proposal for the City. Mr. Olinger is the HOA president of
the Grove at Harper Lake, which includes 89 houses. There is a fence between the
Harper Lake property and twelve of the Grove’s houses, that was built by the City in
1986. The fencing on the east side of Harper Lake was replaced a few years back, but
the fence on the south side, abutting the Grove houses is in very poor repair. Most of
the homes at Harper Lake have gates in their fences, and satellite photos show social
trails between most of the gates and the lake. The HOA found a consensus for this
proposal amongst the 12 homeowners who abut the Harper Lake fence on the south
section.

This is the proposal: The city removes the old fence. The HOA partners with the
City to build a new fence, splitting the cost 50/50. They have a design in mind that
includes wire for dog enclosures, but they would seek the City’s design input. Once the
fence is built it would become the twelve home-owners’ responsibility to maintain it and
enforce the design guidelines. Private owners who want gates through the fence must
pay 100% of the cost of the gate. Mr. Olinger pointed out that this plan would ensure
style consistency around the lake and eliminates maintenance and liability for the City.

Ember reminded the board that questions for Mr. Olinger and Mr. Davis are fine,
but formal discussion must wait until next month, when it can be listed on the meeting
agenda as a discussion item. Christopher asked who owns the fence itself and the land
that the fence is on. Mr. Olinger replied that the fence seems to be right on the property
line and that it took 6 months to determine that the fence is actually owned by the City.
Ember said that the City attorney confirmed this. Spencer asked if the City is required to
have a fence there at all. Spencer asked whether the split rail fence on the western side
of Harper Lake has an enclosure wire design. Ember answered yes. Mike asked
whether there is any sort of City policy about gates into Open Space. Ember said there
is no gate prohibition, but building social trails and trampling vegetation would be a
violation. Mr. Davis pointed out that there may be some legal distinction between
“pbuilding a trail” with mowing and gravel and “building a trail” by wearing a pattern with
use. Laura asked if the HOA wanted to match the split rail design built by the City on the
west side of Harper Lake. Mr. Davis replied that the HOA had concerns about durability
issues for that style and preferred a “California fence” style. Spencer asked whether the
homeowners could build their own fences. Mr. Olinger replied that any homeowner
would have to come to both the HOA and the City for approval. The twelve homeowners
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agreed that they want consistency. Spencer asked if the City could build a fence without
any gates. Mr. Olinger suggested that if it is a property line fence, then both parties
would have some say in it. Mr. Rasor asked if the City would formally own the fence.
Todd replied that if the HOA built it and maintained it, then it must be on the boundary.
Helen asked for clarification about who would replace the fence when it ultimately
needed to be replaced again. Ember suggested that these details might be issues for
the Director and attorneys to address before the next meeting. Christopher asked Mr.
Olinger about cost estimates. Todd replied that the HOA had gotten several estimates,
and he thought it would end up being around $70,000 for removal and replacement.
Spencer asked Ember if there were City precedents for this sort of arrangement. Ember
had an example on Davidson Mesa related to the Dog Off-leash Area. She suggested
that there might be more City precedents not having to do with Open Space. Ember
said she’d email the board the relevant municipal code before the May meeting. Joe will
supply the staff’s opinion on the proposal. Linda also asked for a more formal bid, to put
a more precise price tag on the fence.

IX. Discussion Item: OSAB Recommendations on Property Designations for
Lake Park Open Space and Walnut Park-

Ember gave some background on the designations of these two land parcels and
issues that are being discussed now. Additionally, a few weeks ago, there was a flier on
the property asking neighbors to discuss the issue of how Lake Park is being
maintained. Last year Ember also attended a community the meeting, and it seemed to
her that the attendants generally liked the way it was currently being managed. Citizens
seemed to be interested in more weed control and algae control, but they were
concerned about the use of herbicides. Ember has not heard many citizen complaints
herself, but in general staff is hearing contradicting opinions on how citizens would like to
see Lake Park Open Space maintained. On the Lake Park Open Space site visit earlier
in the evening, City Council member and close neighbor, Jay Keany, communicated that
several of his neighbors have expressed complaints about maintenance levels to him.

Currently Lake Park Open Space is zoned as Open Space-Visitor and every
management plan Ember could find consistently referred to it as an Open Space (not a
Park). In the 2004 Master Plan, the stated long term goal was to reclassify it eventually
to a Park. PROST classifies it as Open Space, as well. In the historical minutes for the
City Council’s meeting about the neighborhood’s original development, there is some
discussion of whether the land would be a Park or an Open Space parcel. Ember said
that to change the designation from Open Space-Visitor classification to the more lenient
(and maintenance-permissive) Open Space-Other classification would take a
recommendation from OSAB and a 2/3 vote from Council. Moving its designation from
“Open Space” to “Park” would likely take a citizen vote as staff understands the
language currently. The City Attorney is currently reviewing the issue.

Graeme made the comment that if you saw it in its current position, with its
irrigated perennial shrub beds, etc., you might call it Open Space-Other. Spencer felt
that there isn’t a need to change its designation to Park. Ember asked the board to
decide how they would like to see the land maintained. Ember and the board agreed
that this all pretty much all comes down to mowing schedules. Helen asked whether
mulching the beds and more mowing would count as a CIP. Ember thought not. Helen
asked whether the Park Department has any plans for Lake Park Open Space. Ember
said there aren’t any specific future plans but for 2016 the plan is to continue the mowing
practice that we saw on the field trip (2 times per month with more curb appeal) and
doing more weed control (chemical and mechanical). Laura asked whether the current
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“shaggy” look of Lake Park wasn’t simply a function of the reduction of City mowing that
the whole City has experienced as a result of the economic downturn. Mike felt Lake
Park Open Space should remain as Open Space, but perhaps the City could change the
classification to Open Space-Other to allow for more aggressive weed control, more
frequent mowing, and perhaps better maintenance of the shrub beds. Linda asked if the
City was being too influenced by the opinions the adjacent neighbors rather than the
whole city, and expressed concern about how increased maintenance at Lake Park
Open Space might tax the total Open Space budget. Helen revisited the Open Space
classifications’ legal description and pointed out that the current Open Space-Visitor
designation was flexible enough to allow a bit more manicured maintenance. Laura
agreed with Helen that the Open Space-Visitor designation still fits and mowing could be
increased, but the debate may really come down to weed and algae control. Graeme
felt that algae is probably inevitable in a pond like this because of the high nutrient load
of the area but the current aeration bubblers should keep the pond from destructive
anoxia.

Helen proposed a motion: Keep Lake Park Open Space designated as Open
Space-Visitor. Keep the current maintenance routine of mowing, but make incremental
improvements such as mulching and grooming the beds and introducing some weed
control. Linda seconded the motion. The board voted on this motion with six votes for,
no votes against, and one abstention.

Walnut Park has been designated as a Park, but maintained as an Open Space,
with weed control and volunteer projects. Raptors routinely nest in the area and there
are plenty of reports of coyotes using the land. Previous Open Space staff even put a
sign on the property that refers to it as an Open Space. There haven'’t been any citizen
complaints about the way the land is maintained. Spencer made a motion: the City
should re-designate Walnut Park as Open Space. Linda seconded. The board passed
the motion unanimously. Ember will take recommendation to Joe Stevens. Ember
suggested that OSAB also discuss this issue with the new Parks Board (PPLAB).

X. Discussion Item: Trail Updates
a. Davidson Mesa National Trails Day Volunteer Project—Presented by Harlan
Vitoff, Open Space Technician

Harlan presented a trail project planned for Saturday, June 11, 8-12am, at the
Northwest corner of the the Davidson Mesa property. National Trail Day is officially June
4th, but there were so many things going on in the City on that day that staff changed
the date of the event. Last year only one person showed up to this event, but this year
Harlan has a business signed up for an organized work event. More volunteers are still
needed, however. Harlan showed photos of the highly eroded current trail conditions
and shared some of its current statistics (see meeting packet). The repair goals are to
reduce water erosion and create water bars, so that water doesn’t run down the trail and
further erode it. Harlan thought that logs might be the most effective materials for the
water bars. Harlan listed all the materials that would be needed and presented a plan
for deploying all the materials on the day of the event. Helen asked how many
volunteers would they need to move all that material with buckets. Harlan thought 20-25
people, working for four hours, would be sufficient.

Ember pointed out that this is an unusual project since these two trails are
essentially non-conforming social trails, and repairing them may be construed as
tantamount to endorsing them. Also, be aware that the “primary trail” has been on City
Open Space maps for years. The board felt there should to be a single trail, not both of
these trails in use. Board members initially preferred repairing the less steep
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“secondary” trail and restoring/reseeding the very steep, “primary” trail. Laura suggested
that we’'d need signage to direct people to the “secondary” trail to the north (and possibly
physical blockage), since the secondary trail isn’t immediately obvious from the east-
west trail south of the Dog Off-leash Area. She confessed that she has always taken the
“primary” trail from the official trail, since it forms a direct line. Board members
suggested that the easiest solution may be to move the gate from the Dog Off-leash
Area from the northwest corner towards the southwest corner, which would eliminate the
secondary trail as a connector all together. Spencer asked whether there even needed
to be a gate in the western side of the Dog Off-leash Area. Helen made a motion: staff
should focus this upcoming event on the primary trail only and staff should recommend
approaches to the elimination and restoration of the secondary trail all together.

b. Overlook Underpass Trail—Prepared by Allan Gill, Project Manager

The City is exploring the proposed Overlook Underpass Trail, which is a trail
connection between the recently-built Overlook Underpass under Hwy 36 and the
Mayhoffer-Singletree network of Boulder County trails to the west. Allan’s memo,
included in the meeting packet, summarized the current status of this project. One of the
major points of concern is how the trail will cross the City of Louisville’s water treatment
facility property. There is also a need for a bridge over the canal, which will add
substantially to the trail’s cost. Laura expressed her gratitude for this comprehensive
memo and commented how easy it was to understand and how much meeting time
memos like this save. Allan is in the process of laying out potential trail alignments,
along with their rough costs. He will then send to OSAB what he considers the top three
potential alignments, letting OSAB make recommendations. This trail alignment will then
be submitted to the City and Boulder County. Ember reported that Boulder County
doesn’t believe that this connection creates a “regional trail,” which means they are less
enthusiastic about helping with funding than staff and OSAB had initially hoped.
Superior has received a grant to create a trail going south from the Overlook Underpass
towards Costco, so their support for this project is unknown at this time.

c. Dyer Road Trail Connection to US 36 Bikeway—Prepared by Allan Gill,
Project Manager

The Dyer Road Trail Connection would be a 600 foot long, 10 foot wide concrete
trail that would connect Dyer Rd. to the Hwy. 36 Bikeway. Loris and Associates will do
the design, costing the City $21,000. The trail's cost will be about $100,000. Design
review will be at the end of June. This project will completely eliminate the gravel
service road that previously existed here. The board asked why the City is paying for
this connection, since Boulder County maintains Dyer Rd. Mike commented that this
area used to be easily navigable by bike, and if the road surface no longer permits
biking, it is due to the CDOT'’s activities using this as a staging area. Joe clarified that
the City is planning to use the Open Space & Park Fund to pay for this project. The
board was confused and concerned about this fact, since the trail connection doesn’t
cross any Open Space or Park property. Mike pointed out that this connection is within
half a mile of two other Hwy. 36 Bikeway access points: at Davidson Mesa and at the
Louisville Park ’'n Ride. Spencer proposed the motion: OSAB does not object to the trail
connection as described but objects to funding the project through the Open Space &
Park Fund. Christopher seconded. The motion passed unanimously.

XI. Discussion Item: Debrief from Study Session with City Council-
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Mike, Linda, Helen, and Christopher all attended the City Council Study Session
on April 12th. Mike noted that he was gratified by the amount of time City Council
allocated for this study session. Mike felt that the Council showed sensitivity about the
OSAB'’s ongoing discussions of problems at Davidson Mesa. Mike thought that the big
piece of feedback he got from the meetings was that resource management and
wayfinding priorities seemed to be out of whack, and that there should be more
emphasis on resource management and particularly restoration. Helen noted that the
Council seemed to like the board’s recent strategic listing of priorities. There was
discussion about OSAB’s suggestions for the Davidson Mesa parking lot surface.
Apparently there was some confusion that OSAB was advocating for short-term parking
lot closures during/after large storm events to prevent damage, rather than any long-
term lot closures. Jeff felt that there was a lot of alignment between City Council and
OSAB'’s priorities (wayfinding, resource management, and dog issues). Chris felt that
Helen did a good job of presenting the material and concurred that there was good
agreement with Council. Ashley Stolzmann and Susan Loo both felt that OSAB was
proposing to spend a lot on wayfinding rather than resource management. Helen
reported that Ashley asked for suggestions about how to get landowners and neighbors
involved in open space management (e.g. how to get permission and instruction for
mowing near the property line, etc.). Council felt that OSAB needs to revisit the property
acquisition target list, and that the process may evolve a little now that there is an
advisory board for Parks (PPLAB). The board felt that there may be extra properties to
include on the list this time around. Laura asked whether the board could include
commercially zoned, but undeveloped properties on the OSAB target list. Jeff thought
the City would have to be careful about that, since it could have a freezing effect upon
the property owners. Mike suggested that if this is alarming to specific landowners,
there could be a more regional approach, e.g. “we should buy more open space in the
Centennial Valley” area rather than targeting a specific property. Spencer asked
whether PPLAB would be reviewing target properties for park acquisition. Joe answered
that it would. Helen asked the board about whether it agreed it was time to re-rate the
OSAB property acquisition target list. The board agreed it should be done this year. Joe
thought that perhaps a list of potential properties could be generated by a local realtor.
The board was interested in this suggestion. Helen said OSAB could plan for rating the
properties this fall.

XIl. Discussions Items for Next Meeting on May 11'"-
A. The Grove at Harper Lake HOA fence proposal (for either May 11th or June
8th).
B. Changes in status of any of the trails discussed tonight.
C. Operations budget review with Ember.

Xlll.  Adjourn—
The meeting adjourned at 10:27 pm.



City of Louisville, Colorado

Open Space & Parks Fund
2016 Budget
2013 2014 2015 2015 2016
Account Number Account Description Actual Actual Budgi Estimated Budget
Baeginning Fund Balance 7898898 7,240,069 5,253,147 5,253,147 2,750,547
028-001-41200-00 Sales Tax 1,129,209 1,227,792 1,287,660 1,287,640 1,332,710
028-001-41205-00 Use Tax - Consumer 163,768 144,024 181,520 146,900 149,840
028-001-41210-00 Use Tax - Auto 121,595 132,397 137,690 135,710 138,420
028-001-41220-00 Use Tax - Building Materials 127,896 140,308 104,960 217400 174,440
028-001-41240-00 Use Tax - Sile Improvemenis 1,822 2,074 - .
028-001-43199-00 FEMA & State Grants - 2013 Flood 26,865 217,471 - 9,760
028-001-43250-00 Stale Grant - GOCO - 66,189 - -
(028-001-43299-00 Grani Revenues - - 256,000 258,000 -
628-001-46100-00 Miscellaneous Revenues - - - 2,760
028-001-46105-00 Real Property Rental Income - - - . 40,210
028-001-46110-00 Inleres! Eamings 30,708 26,204 25,000 20,000 15,000
028-001-46110-01 Nel Increase {Decrease) in Falr Value {9,386) {4,474) . - -
028-001-46150-00 Land Dedication Fee - 95,666 - 30,000 -
028-001-46161-00 Mamorial Contributions/Gifts 1,200 1,583 - 2,700
028-001-46166-00 North End Developmeni Reimbursament 2,638 14,840 - - -
028-001-47100-00 Sale of Assels 123,905 3,475 202,770 202,770
028-001-48010-00 Transfer from General Fund - - 570,120 256,560 260,000
028-001-48043-00 Transfer from Impact Fee Fund 515,140 408,480 192,000 161,000 739,000
Total Revenus 2,235460 2,476,030 2,959,720 2,731,220 2,869,620
OPEN SeACE -
028-150-53105-00 Legal Services - General - 34 - 2,700
028-750-51100-00 Regular Salaries 611,732 797,941 255,430 252,540 299,430
02B-750-51110-00 Temporary Salaries 124,535 139,940 29,320 30,160 12,480
028-750-51120-00 Overtime Pay 18,436 31,569 1,400 4,000 2,920
028-750-51200-00 FICA Expense 56,446 72,527 21,890 21,930 24,080
028-750-51210-00 Retirement Contribulion 34,337 45,440 14,130 14,110 16,630
028-750-51220-00 Health Insurance 91,735 134,476 48,560 48,320 56,580
028-750-51230-00 Workers Compensalion 13,043 17,951 5,000 2,500 2,500
028-750-52100-00 Office Supplies - 990 - - 250
028-750-52120-00 Non-Capilal Furniiure/Equipment/Tools 1,853 10,954 1,500 1,960 2,500
028-750-52200-07 Opsrating Supplies - Signs 1,584 576 500 350 500
028-750-52200-09 Operating Supplles - Salety - 432 - - -
028-750-52220-01 Aulo Expense - Parts & Repalrs e73 9,814 1,000 740 1,000
028-750-52220-02 Auto Expense - Tires - 1,699 400 -
028-750-52220-03 Aulo Expense - Gas & Gil - 38,515 2,500 3,110 2,500
028-750-52230-00 Uniforms arxi Clothing 528 7,523 1,320 1,870 1,920
028-750-52250-00 Miscellaneous Supplies 1,161 32,895 1,000 1,000
028-750-53100-11 Professional Services - Mowing 53,462 59,554 - - -
028-750-53100-16 Professional Sarvices - Mosquilc/Pest Control - 8,925 4,050 4,050
028-750-53100-17 Professional Services - Weed Conltrol 14,326 24,157 17,000 24,600
028-750-53100-18 Professional Services - Pruning & Landscapa Maintenance 4,593 14,227 - -
028-750-53100-23 Professional Services - Invesimeni Fees 5,051 3,504 2,500 2,500 2,500
028-750-53100-24 Professional Services - Bank Fees 1,072 1,098 600 600 600
028-750-53100-72 Resource Management - - 10,000 14,000 20,000
028-750-53100-99 Professional Services - Other 10,597 19,484 13,000 10,270 13,000
028-750-53200-02 Utility Services - Electricity - 21,127 - -
028-750-53200-03 Ulility Services - Trash - 2,884 250 260
026-750-53200-06 Utility Servicas - Waler - 74,733 3,000 140 100
028-750-53300-02 Communicalion Services - Cellular 362 548 180 400 300
028-750-53500-01 Paris/Repairs/Maintenance - Bulldings/Facilities - 2,907 - -
028-750-53500-03 Paris/Repairs/Maintenance ~ Equipment - 10,266 - - -
028-750-53500-04 Parts/Repairs/Maintenance - Grounds 4,976 24,144 10,000 5,140 14,500
028-750-53500-21 Parte/Repairs/Mainienance - Grounds - Fiood 724 14,672 - - -
028-750-53500-29 Paris/Repairs/Mainienance - Mamorials - 2,447 1,400 4,600 1,500
028-750-53500-31 Parls/Repairs/Maintenance - Irigation Sysltems - 36,622 - - -
- 11401 - - =

028-750-53600-01 Equipment Rental 192
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City of Louisville, Colorado
Open Space & Parks Fund
2016 Budget

L B N N |

2013 2014 2015 2015 2016
Account Number Account Description Actual Actual Budget Estimated Budget
. 028-750-53700-03 Volunteer Recognition 174 1,179 1,000 500 500
. 028-750-536829-01 Open Space Advisory Board 177 162 500 €0 100
028-750-53801-00 Education Expense 1,268 2,279 750 1.040 1,250
. 028-750-53802-08 Boulder County Youth Corp 12,175 12,550 6,400 6,400 6,680
028-750-53805-01 Insurance - - 5,590 5,590 5,000
' 028-750-53808-00 Travel - 95 - - -
. 028-750-53808-00 Business and Auto Allowance - - - 1,000 -
028-750-53813-00 Ditch Assessment 1,280 260 1,500 1,120 -
. 028-750-53899-00 Other Services and Charges 923 1,664 1,700 1,350 -
028-750-53950-00 Vehicle/Equipment Replacement 29,370 34,340 2,220 2,220 1,660
LT_O%)MM & OErations ] —ﬁ 1,096,602 1,728,545 465,590 471,130 527,690
) PARKS
028-751-51100-00 Regular Salaries - - 638,350 632,540 730,960
) 028-751-51110-00 Temporary Salaries - - 134,060 138,660 164,000
028-751-51120-00 Overtime Pay - - 26,200 30,000 30,000
) 028-751-51200-00 FICA Expense - - 61,100 61,290 70,760
028-751-51210-00 Retirement Contribution - - 36,550 36,440 41,850
) 028-751-51220-00 Health Insurance - - 134,860 133,680 146,840
} 028-751-51230-00 Workers Compensation - - 10,000 15,000 15,000
028-751-562100-00 Office Supplies - - 850 850 850
028-751-52120-00 Non-Capitai Furniture/Equipment/Tools - - 4,500 4,500 4,500
028-751-52200-07 Operating Supplies - Signs - - 1,000 500 1,000
028-751-52200-09 Operating Supplies - Safety - - 1,500 1,500 1,500
028-751-52220-01 Auto Expense - Parts & Repairs - - 13,000 6,000 13,000
028-751-52220-02 Auto Expense - Tires - - 2,750 2,750 2,750
028-751-52220-03 Auto Expense - Gas & Oil - - 23,750 23,750 23,750
028-751-52230-00 Uniforms and Clothing - - 6,400 6,400 6,400
028-751-52250-00 Miscellaneous Supplies - - 18,000 18,000 18,000
028-751-53100-11 Professional Services - Mowing - - 90,000 90,220 110,000
028-751-53100-16 Professional Services - Mosquito/Pest Control - - 4,050 4,050 4,050
028-751-53100-17 Professional Services - Weed Conlrol - - 18,000 5,000 33,000
028-751-53100-18 Professional Services - Pruning & Landscape Maintenance - - 26,000 26,000 26,000
028-751-53100-23 Professional Services - Investment Fees - - 2,500 2,500 2,500
028-751-53100-24 Professional Services - Bank Fees - - 600 600 600
028-751-53100-99 Professional Services - QOther - - 5,000 5,000 5,000
028-751-53200-02 Utility Services - Electricity - - 19,000 19,000 19,000
028-751-53200-03 Utility Services - Trash - - 2,750 2,750 2,750
028-751-53200-06 Utility Services - Waler - - 165,320 90,000 232,730
028-751-53300-02 Communication Services - Cellular - - 360 360 360
028-751-53500-01 Parts/Repairs/Maintenance - Buildings/Facilities - - 2,500 2,500 2,500
028-751-53500-03 Parts/Repairs/Mainlenance - Equipment - - 8,000 10,320 8,000
028-751-53500-04 Parts/Repairs/Maintenance - Grounds - - 12,000 12,000 12,000
028-751-53500-29 Parts/Repairs/Maintenance - Memorials - - 1,400 1,400 1,400
028-751-53500-31 Parts/Repairs/Maintenance - Irrigation Systems - - 40,000 30,000 40,000
028-751-53500-32 Parts/Repairs/Maintenance - Trails - - - - 12,500
028-751-53600-00 Equipment Rental - - 9,000 9,620 9,000
028-751-53801-00 Education Expense - - 2,750 5,000 5,000
028-751-53802-08 Boulder County Youth Corp - - 6,400 6,400 6,400
028-751-53805-01 Insurance - - 13,740 13,740 13,740
028-751-53808-00 Travel - - 260 260 260
328-751-53809-00 Business and Auto Allowance - - - 1,000 -
)28-751-53899-00 Other Services and Charges - - 500 200 500
J28-751-53950-00 Vehicles uipment Repl enl - - 32,120 32,120 22,110
uotal Parks Administration & Operatiﬂs._\ -——ﬁ - - ﬁﬁuu 1,481,900 1,840,560
)28-799-55110-04 City Services Facility Site Improvements (25%) 2,363 - - - -
128-798-55110-05 Environmental Site Assessment (25%) - - - - 3,750
128-799-55120-04 Property Acquisition - 1,363,502 23,530 23,530 -

28-799-55210-04 City Services Facility (25%} 193
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OSAB 2016 Goals Brainstorming Results
January 14, 2016

All brainstorming ideas were grouped into the following categories:

1. Acquisition (6 Votes):
a. One new open space
Gain traction on Mayhoffer property
Encourage diverse acquisition methods to Council
Make a City priority
City proactive
Conoco Phillips public access

-0 a0 o

2. Resource Management (6 Votes):

Evaluate open space expenditures vs. other municipalities
Agricultural lands well preserved

Target wildlife wins (Burrowing owls)

Native Species & Urban Environment Management Plan
Collection of flora & fauna baseline data

Prioritize land management (inventories/surveys)

Plant & animal survey

Sm 0 a0 oo

Resource management discussion & advocacy
Properties managed in a way that insures future health

j.  Land remediation
k. Research & inventory

3. Wayfinding (5 Votes):

Push for wayfinding trail linkages

Finalize Plan in coordination with planning and begin implementation
Dedicated on-street bike lanes throughout old town

Wayfinding network

Make progress on trial connectivity

S0 o o0 T o

Working with staff and council to phase the project more and raise public awareness

4. Dog Issues (4 Votes):

Increase code enforcement

Acquire off-leash area & close Davidson Mesa
Resolve Davidson Mesa off-leash area issues
Enforcement/education/remediation/alternatives
Excel property for dog off leash

oo o0 T o

Reduce dog poop in off leash

11



5. Ranger/Education (2 Votes):
a. Education
Support education & enforcement
Support successful full time ranger program
Hire a full time ranger
Education programs
Ranger programs

™ 0 o0 T

School education outreach & field programs

6. Other (no votes):
a. Parks board collaboration/partnership (2)
b. Dedicated cross country ski trail on Harney Lastoka
c. Joint meeting with other boards

12



OSAB Recommended 2017 Operations Budget

Item # [Increase or Management Areas
Decrease
Spending/Effort
A Natural Resources
1 Example: Baseline Surveys
2 Vegetation Survey
3 Bird Survey
5
6
7
8
9
10
11
B Acquisition
1 Example: Contract with a Real-estate Agent
2
3
4
C Wayfinding
1
2
3
3
D Dog Issues
1 Example: Increase enforcement
2 Example: Dog waste pick up in off leash area
3
4
E
1
2
3
4
F
1
2
3
4

13




City of Louisville Candidate Open Space

38

30
28
21

18
17
16
16
16
15
14
14

11

10
10

22

18
14
15
14
12
12
12

11

10

2

2
0

Rural Preservation (contains N1,

HWY 42 Ag. Lots

Rural Preservation

Xcel (off of Dillon adjacent to

D |Mayhoffers

N [N2, N3)

J |Hwy 42 Ag. Lots

1

1

1

2

3| 1| UU |Hwy 287 (rating of west section) wi
5[ 1| XX |Large Lots W. of Davidson Mesa

4| 2 | MM|96th St. Ag. Lots

13| 2 |WW]|Western Centennial Valley

11) 2

12| 2

17| 2 | ZZ | Xcel/PSCO Corridor
10| 2| H |Hwy 42 Ag. Lots

6| 2 | GG |Rural Preservation

14| 2| G |Hwy 42 Ag. Lots
18 3| O [Dillon Road Lots

7| 3 | EE |Rural Preservation

8|3

9| 3| FF |Paradise Lane
16| 3 | JJ |Paradise Lane
19| 3 | KK [Paradise Lane
21| 3 | HH |Paradise Lane

15| 3| B |Warembourg)

22| 3 [L&M|Dillon Road Lots

Although listed in numerical order, preference for acquisition will be based on the tier level.

Tier one (in yellow) reflects the highest priorities for acquisition followed by tier two (in green) and tier three (in blue).

14



lw=b

H

s EG

o
Shis

A

[T
@IIANEE

;i
BE

.
]
1 T |I 'T
[IpARREN]

N

N

ZTII
g

XX

[ ] First Priority Properties
- Second Priority Propertie
I Third Priority Properties
J/Iap Updated: October 2014

1

(e

Legend

Candidate Open Space

i;}
]

|
|

2
[\

1R TR

;

10




Arapahoe County Open Spaces: 17 Mile House

Celeome G
17 Mile House Farm Park
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Protect. Connect. Enjoy.

HARPER LAKE OPEN SPACE — Interpretive Signage Samples by ECOS Communications
April 15, 2016
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Washakie Museum & Cultural Center: Permanent Exhibits on Western Settlement

Inside Facts

Though dificult to prove, the suspicion of rustling, or

catiie stealing, creatad tenslon batween ranchers.

Large ranchers even began to use the term “rustier”
N with “smell .

DID THE JOHNSON COUNTY W R
END THE CATTLE KING ERA?

The end of the Cattle King reign had been coming

for a long time THey overstocked the Basin's

ranges and their bottom lines suffered after

the winter of 1886 1887 Declining cattle prices

limited profits The monarchs were already ™ Kise gy,
weakened the Johnson Coun War simply Catrieng.
pushed the kings off their thrones. :‘:“.'::-:-,:-. ‘...__,-...".-.-:,"’:-':';-_':

Johreon County bwaders hid ot :
THE TROUBLE 1N WYOHING
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HARPER LAKE OPEN SPACE — Interpretive Signage Samples by ECOS Communications ECOS

April 13, 2016
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National Park Service: Denali National Park
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Ongo ng construction of the Park Road provided additiongl views of wilderness

farther into the park for vi

on bus and matorcar tours,

Excursions could be arranged by the hour, for day
or two, or as long as eight days for a horseback trip
surrounding landscape by stagecoach, touring to Copper Mountain (now Mount Eielson).
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Guests signing up for the "Big Game Drive” enjoyed,a i stagecoach ride along offered in 1935 by:the n nley Tourist
the Savage River to see the sights and watch for sheep, cariboy; bears. i a on-Cotnpa .
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Colorado Chautauqua National Historic Landmark: Interpretive Signage & Historic Audio Program
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National Park Service: Climate Change Waysides

HARPER LAKE OPEN SPACE — Interpretive Signage Samples by ECOS Communications

April 15, 2016
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Impacts Around the World

Shishmaref, Alaska

Prople have lived In the northern Alsls village of
Shishmarel For 400 years. But todey’s rosldents (ace:
cvcution. R

e bring damaged 0 rosnine warhes swey.

Dry Tortugas Nationasl Park, Florida
Since conssruction of s Chil War-era karrIn.

the lave 1800w, nea bevel has risem nearly a foot.
That 24 a1 ncoele T D
inJurpe purt 0o fosdl futl embelons. Aleeady, worm
Surpe oy et the (ort's s wall, defBaging the
150-yoar-ald sneroney.

Mald, Capital of the Maidives

With an svernge ehevation of just § feet sbove sea

eved, the Maldives 1,200 lalands are st Flak of being
p doactgoed by g et The g

M ing batiert alomg lked, bt
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Bangladesh
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South Suburban Parks and Recreation District: South Platte Park Historic Flood Sculpture & Interpretive Signage
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City of Fort Collins: Poudre River Corridor Historical Interpretation

Over many centuries, the Cache la Poudre River has
drawn countless people to its banks—seekers and
sottlers of all types George Ro  rt Strauss was one
such character. He homesteaded nearb , building

a cabin in the 1860s. When the great flo d o 1864
destroyed his first hotne, Strauss m ved ownstream
and constructed enother cabin n higher ground.

The tamed Council Tree used by Arapabo
apd other tribes e & gathering place

was focsied on fand farmed by Strauss.

Tha homesieader welcomad the Native
Americans and was especially friendly

with Chief Friday who spoke fluenl English.

THE F THAT TOOK HIS LIFE

Floods cause changes but they re natural and
benefictal for the river Sametimes peopls are
negatively impacied like in 1904 when the
udre surged over its banks and Jeft 73 yoar-old
Poudse River homestsader  Strauss stranded The old farmer succumbed
Gearge Rabert Straiuse from this ordeal

The Stranss Cabin was desiroyed
by arsonists In 1969, Thase ruins
show whera il siood for mors than

100 yeats.

Strauss Cabin cires 1967

he greaticottonwood that on e stood near this
s othel spewal significance for native peoples.
During the 1800s Ara aho and Cheyenne tribal
members met in the shade of this imposing tres
to “hold coun il,’ discussing issu  in & deli rat
and peaceful way. eCoun ilT towered
100 feet above the Poudra  ver

The wr the

; tad 1

bright ciglh Lo dl

cust ¢ intendad to hold ther
] sleep.
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ERIPGNG TWO

In 1831, 8 Rocky Mountein trader discov da
starving Ampaho boy on the Plains The trad
adopted him. nam ng the child Fridey for the

day he was found Friday ettended Cathali  choal,
whare he learned English and European-A
customs.  is unusual upbnnginggaveh a2
unique perspective—and the ability toco . uni
between his people and the sottlers

‘?
!
) s
"{E .
“\%.;'-\,
RO e N
A
: S

Chiief Friday (born crca 1822 disd 1881)
dedicated hislife 0 ridng for
the western fron

ECOS
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Interpretive Signage Promoting Wildlife Viewing and Identification

Take note:

ECOS often includes prompts in our interpretive
writing and designs. No matter the content,

our goal is to draw visitors into the resources
around them—to engage them in the stories and
messages of the site or experience.

Over the Rise...a Surprise

You're about to come to a pond—home to waterfowl,
coots, muskrats, frogs and more. As you crest

the hill, be sneaky! Move like a fox on the

hunt, quietly and slowly. Pause oiten to look

and listen. If you're with a group, stay

together. Keep a low profile so you

don't scare away wildlile.

. e
RN
_ o \
> e —\
, A Wi
I' ! “3&{ L} -—-t:"
, ;}?W i. .
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PEILILETETF ¢ huns frog. ah HINK-Canachs pxme

ok & T red wingred blarkderd ‘e 2 o0 o mming dove

Tune Your Lars
Cloze your eyes and ksten to the sounds sround you.
Can you name thvee soundk you heor? Even silenca
tells 2 story, Who might be kstening to you?

23

Observations b PBonMa watanna_

Day da-73

LooK. FOR

T

CKS

Wh)/ would so many

different

animals come

to the same Flace?

Munt)ac

Geeater

rhno

Sarvs Crane

N\a.\wj an. ‘\"ap\(‘

L cation: Obsecvahon Ten  meg study

Cloudec! Leopa ek
B-R6 7

O\ﬂe—h()rned,
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City of Boulder: Doudy Draw Trail

Take note:

Custom contour-cut graphic panels provide visual interest and can
help highlight particular images and/or messages. In this project, we
used colored borders that might appear static and predictable in a
rectangular format. However, the protruding elements in this design
turn the borders into an interesting visual “capture!” These irregular
shapes also pair nicely with the kiosk’s wire mesh.

HARPER LAKE OPEN SPACE — Interpretive Signage Samples by ECOS Communications

April 15, 2016

The secret to seeing the prairia is to slow down and
look carefully Stoop over, or maybe get down on your
hands and knees. Ah  den world awa ts you!

Look for deficate tucked among the grass, ora

methodical chewing a feaf. You may find the
hill of a harvester ant colony, a tiny ball cactus with green
flowers, or a stone encrusted with centuries

Fohiopcoorws virkhilores

Fvagl‘e! =
veat wi Cave

Delicats wi orow these trall edges.
Birds nest in the meadows, and trees nearhy

Mice and voles scurry praliie grasses, trying
to evade hunting hawks. This Is to them

you are the guest heve.

Please stay on tralis to protact the
ho these ant animals have.

ENIQY PROTELT

ECOS
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City of Fort Collins: Cattail Chorus Kids Trail
Take note:
Simple illustrations and silhouette graphics can help visitors

connect quickly to the resources in front of them. This
project was intended to appeal to children and their families.
We used child-height markers, question-and-answer jokes,

and comparison prompts.

™ ‘
Watch for...

50"

a7
46"

45"
43"
42"

41*
40"

an

87—
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Great Plains Zoo: Rare Rhinos Exhibit

Take note:
Sometimes, a bold and colorful graphic design treatment that
is unexpected serves to attract visitors and “lighten up” scientific
GUESS . or potentially upsetting content.
wHO il :

.
glack
0000 099000409290 0380 9980 4
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City of Fort Collins: Thematic sculptural elements and surprise tactiles
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