
 

City of Louisville 
Public Library  951 Spruce Street  Louisville, CO 80027 

303-335-4815  303-335-4833 (fax)  www.louisville-library.org 

Library Board of Trustees 
The Louisville Public Library’s mission is to inform, involve, and inspire 

the communities we serve. 

Meeting Agenda 
THURSDAY, JULY 21, 2016 

Library Meeting Room, 1st Floor 
951 Spruce Street 

6:30 PM 
 

I. Call to Order 

II. Roll Call 

III. Approval of Agenda 

IV. Approval of Minutes 

V. Public Comments 

VI. Trustee Informational Comments on Pertinent Items Not on the Agenda 

VII. New Business 
A. Introduction of Rita Dozal, Superior Board of Trustees, as Superior representative to 

LBOT 
B. Newly added types of items to check out (S. Lamborne) 
C. Infographic for August issue of City Update Newsletter 
D. Citizens’ Survey Results for the Library 
E. 10th anniversary of Library building 
F. Volunteer Appreciation Pancake Breakfast 

VIII. Ongoing Business 
A. Louisville City Council update (A. Stolzmann) 
B. Superior Board of Trustees update (R, Dozal) 
C. Library Foundation liaison report (S. Lancton) 
D. STEM grant update (R. Gurganis) 
E. 2017-2018 budget request and calendar 
F. Possible partnership with Avista Hospital and Library Foundation for newborn book bags 
G. Outreach during Farmers Market 

IX. Director’s Report 

X. Agenda Items for Next Meeting 

XI. Adjournment 
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MEETING MINUTES—DRAFT 

THURSDAY, May 12, 2016 

Library Meeting Room, 1st Floor 

951 Spruce Street 

6:30 PM 
 
 
I. Call to Order 

 
Board president Lancton called the meeting to order at 6:32pm. 

II. Roll Call 
 

Board Members Present: 

 Richard Chamberlin 

 Renée Gurganus 

 Sherri Lancton 

 Jeannie Schuman 

 Debra Williams 
 
Board Members Absent: 

 Paul Karlzen (resigned) 

 Helana Lechner 

City Staff Members Present: 

 Beth Barrett 

 Karen Freiter 

 Sarah Johnson 
 
Others Present: 

 Ashley Stolzmann, City Council Liaison 

 

III. Approval of Agenda 
 
The agenda was approved as written. 

IV. Approval of Minutes 
 
Minutes from the 10 March 2016 meeting were approved as written. 

V. Public Comments 
 
None. 

VI. Trustee Informational Comments on Pertinent Items Not on the Agenda 
 
Sherri reminded Board members that the Library will have the opportunity to include a special 
insert in the City’s August newsletter. She asked for ideas and volunteers. There was a brief 
discussion of a few ideas and Renée volunteered to help Sherri with development of the insert. 
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VII. New Business 

A. Makerspace update (S. Johnson, Technology Librarian) 
 
Sarah distributed a handout describing some of the new and ongoing activities in the 
Makerspace including weekly Make-and-Takes. She also discussed establishing a maker-in-
residence program to begin this summer and recent and upcoming equipment purchases. 
The handout also included success stories and the ways in which the Makerspace is 
generating positive outcomes in the community. 
 

B. Library Board of Trustees vacancy 
 
Ashley noted the options for handling a Board vacancy including leaving it vacant until the 
next round of board appointments at the end of the year. The Board agreed to wait until 
the end of the year. 
 
Debra noted that she knew of someone in Superior who was interested and could possibly 
be the Town of Superior representative. Debra will review the provisions of the 
Intergovernmental Agreement (IGA) to determine the viability of this idea and will also 
discuss with Town Trustees. 
 

C. STEM Grants (R. Gurganis) 
 
Renée noted that there is a grant through the National Science Foundation (NSF) called 
Advancing Informal STEM Learning. This is a very large grant and could be an opportunity 
to partner with a large institution such as the Space Science Institute. 
 
Another NSF grant in the area of atmospheric science is being prepared by Renée’s 
husband’s firm. This grant has a component to demonstrate broader impacts, such as the 
Makerspace programs at the Library. There may be an opportunity here for the Library. 
 
Further development and discussion are needed. 
 

D. Change July meeting date to July 21 
 
After a brief discussion, the Board agreed to change the July meeting date from July 14 to 
July 21. Sherri will contact Helana Lechner about new meeting date. 

VIII. Ongoing Business 

A. Louisville City Council update (A. Stolzmann) 

 
Ashley noted that there are a few items coming up that could have broader political 
impacts, such as the upcoming vote on whether to take a position with RTD on FasTracks 
completion in Louisville. 
 
Another issue is related to a proposed ballot measure by the Colorado Contractor’s 
Association which could increase sales taxes significantly. 
 
Ashley talked briefly about the ongoing discussions for the Recreation Center Expansion 
and the types of sustainability options that may be considered. Other costly issues under 
discussion are including a diving well and moving of the parking lot. 
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B. Superior Board of Trustees update (D. Williams) 

 
Debra noted that Superior rejected a proposed trail going through Rocky Flats. Debra also 
noted that for potential health and safety issues she and Trustee Pennington had talked 
with representatives of other involved communities to try to persuade them to do the same 
 
The Diverging Diamond Interchange (DDI) project on McCaslin Boulevard received an award 
from the Denver Regional Council of Governments (DRCOG). Debra was involved in a 
commercial to promote the project’s successful completion. 
 
Debra also provided an update on the Town Center noting that a few projects would be 
underway soon: a medical office park; housing (not patio homes); and two parks. 
 

C. Library Foundation liaison report (S. Lancton) 

 
Sherri reported that donations to the Foundation have increased in two areas: 1) the 
annual water bill mailing, and 2) online donations through the Foundation website. 
However, donations have decreased for the book sale in the Library. This may be due to 
different merchandising since the loss of a long-time volunteer who handled stocking and 
maintenance of the book sale items and shelves on a weekly basis. 
 
The Foundation is currently discussing other options for fundraising. 
 

D. 2017-2021 Capital Improvement Project requests 

 
Beth provided a brief overview of the CIP process and noted that the City is now on a 
biennial, program-based budget. Some of the CIP requests Beth submitted are as follows: 

1) Tables for the Meeting Room that will be easier to move and store; recommended 
style includes locking casters and fold-down tops. 

2) A new server for the patron PC and printer management system 

3) Public personal computers, both wired and wireless 

4) An automation system for the building’s HVAC system 

 

Candidates for Impact Fee funds include: 

5) Upgrade to the Makerspace flooring; change from current carpet to something more 
durable and compliant with safety concerns, such as rubber 

6) Add a projector to the Makerspace 

7) Create a seating and activity area in the Children’s Services department for upper 
elementary-aged children 

8) A motorized book bike that can be used to bring materials and services to community 
events or communities that aren’t being served 

9) Digitize the Louisville Times issues currently being housed in the Library; newsprint is 
deteriorating and not suitable for use by the public 

o The State Library is reinstituting a digitization program, which may reduce the 
sizeable costs involved for this project 
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E. 2017-2018 Operational Budget input from Board 

 
Beth asked for input from the Board noting that some areas of the budget will likely 
increase, such as courier fees and expenditures on eBooks. Beth also noted that the Library 
will be replacing all staff task chairs over the next couple of years. 
 
The Board did not offer any suggestions at this time. 
 

F. New Board projects 

 
Two items were briefly discussed: 
 

1) Farmer’s Market: Board members would set up and staff a table for a limited number 
of events (2-3) to promote the Library Makerspace and that feature make-and-take 
crafts. Jeannie will speak with technology librarian Sarah Johnson about some ideas 
and times 

2) New Baby Package: Create a bag of items for new mothers that welcome their baby 
to the community and the Library.  Items would focus on early literacy activities and 
would also promote the importance of parental involvement in developing early 
literacy skills. Ashley will contact the Public Outreach Officer at Avista Hospital and 
pass along that information to Beth. 

 
G. On The Same Page 

 
Beth reported that the title has been selected and will be announced on June 15. Beth 
explained the parameters that need to be considered when selecting a title including that 
it is: 1) a great book; 2) contemporary; 3) available in paperback; 4) available in English 
and Spanish language versions. 
 
With respect to programming, the steering committee evaluated program attendance over 
the past five years and determined to reduce the number of programs. This was also based 
in part on the unavailability of Lafayette staff this year due to Lafayette’s migration to a 
new Integrated Library System as part of the expanding FLC. Since the books generate a lot 
of interest and circulate well, book discussions in the three communities and a ‘Stories on 
Stage’ production at the Louisville Center for the Arts will be the primary events this year. 
 

H. Little Libraries 

 
Sherri noted that the Little Library on Via Appia had fallen off its post, but someone had 
secured the remaining books in plastic bags. It appeared to have been a design flaw rather 
than vandalism. Sherri’s husband has fixed it. 
 
Paul Karlzen, who recently resigned from the Board, was scheduled to take care of the Via 
Appia unit in May and June. When Sherri asked for someone to take these two months, 
Richard volunteered. 
 
The Board is still planning to repaint the Little Libraries this year. 
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I. Library staff luncheon 

 
After a brief discussion, the Board agreed to host the annual luncheon for staff on May 25, 
just before Summer Reading starts. The menu will include salads, desserts, and beverages. 
Members will coordinate their contributions. Jeannie volunteered to set up at the Library, 
and Sherri and Renée will also help. 

IX. Director’s Report 
 
Beth noted that several issues had been discussed earlier in the meeting, but she wanted to 
highlight some additional information: 

1) Summer Reading Program 
This year’s program, which starts on May 27, is focused on exercise and outdoor 
activities. Librarian Sean Lamborne did an outstanding job again this year of lining up 
sponsors and great prizes for all the programs. 

2) Budget 
Beth distributed a handout illustrating the new program-based budget and noted that 
there may yet be some changes made to it. Beth explained that a component of the new 
budget is Key Indicators, which are used to measure the Library’s workload, efficiency, 
and effectiveness. This summary will be included in the budget document for 2017. 

3) Staffing 
Currently there are three vacancies. Two positions will start before the end of May; 1) 
Children’s Services summer intern, and 2) Part-time (25 hours/week) Adult Services 
Library Associate. One of the children’s librarians recently took a position at Denver 
Public Library. Interviews for that position will take place next week. 

4) Public Library Association (PLA) Conference 
The conference was held in Denver this year and nine Library staff members were able to 
attend. There have been some staff debriefings, and staff is working to put some of the 
ideas into practice. 

 
Rich Chamberlin asked about Paul Karlzen’s demographic project. Sherri explained briefly that 
the data were intended to show areas for potential outreach for the Library Board. Sherri said 
she would see if she could obtain that information from Paul. 
 
Beth noted that there are tools available to collect and report this type of data but that they 
are extremely expensive. She had seen some products at the recent PLA conference. Given the 
expanded size of the new Flatirons Library Consortium, it may be possible to purchase this as a 
group in the next couple of years. More research and discussion will be needed. 
 

X. Agenda Items for Next Meeting: July 21, 2016 
 
No new items were proposed for the next meeting 
 

XI. Adjournment 
 
The meeting was adjourned at 8:38pm. 







 

SUN 
1-5PM 

MON 
10AM–8PM 

TUES 
10AM–8PM 

WED 
10AM–8PM 

THURS 
10AM–8PM 

FRI 
10AM–6PM 

SAT 
10AM–6PM 

Louisville Public Library 
951 Spruce Street  Louisville 

www.louisville-library.org 

Main: 303-335-4849 
Adults: 303-335-4820 
Circulation: 303-335-4822 
Children: 303-335-4821 
Teens: 303-335-4845 

STORY TIME 
WED & THUR 
Baby :: 10:00 

Toddler :: 10:30 

Preschool :: 11:30 

SAT 
All ages :: 11:00

 

* = pre-register 

READ TO ROVER 
Every Tuesday 

(all ages; no 
registration) 

4–5PM 

 

Summer Reading 
Program 

(SRP) 
May 27–July 31 

MAKERSPACE 

HOURS 
Open During 

All Library 
Hours 

Expert Guides 
Available 

Mon-Fri  4-6 
 

1 
FIRST FRIDAY 
ART WALK AT 
THE MUSEUM 

I Scream for 
Historical Ice 

Cream 

6–8pm 

 

2 
 

3 
 

4 
 

5 
Teen Advisory 

6–7pm 

 

Adult SRP 

Celtic Ramblings 

6–7pm 

6 
 

7 
Children’s SRP 
Movie Matinée 

Zootopia 

2–4pm 

8 
Music & 

Movement 

(ages 2-5) 

10:30–11 

 

Teen SRP 

Fandom Charades 

3–4pm 

9 
Storybook Yoga 

(ages 2-5) 

1:30 

Discovery Yoga 
(ages 6-12) 

2:15 

10 
 

11 
* Children’s 

SRP 

Healthy Heart 
Class 

(grades 2-5) 

1–2pm 

or 
2–3pm 

12 
Children’s SRP 

Library Olympics 

(ages 6-12) 

2–3pm 

 

Snark Attack 
Tuesday 

4–5:30 

13 
Children’s SRP 

Bound for the 
Mountains 

(ages 8-12) 

2–3pm 

 

* Teen SRP 
Yoga for Teens 

3:30–4:30 

14 
Children’s SRP 

Nature Detectives 
in the Field: 

Roly-Poly Pill Bugs 

(ages 4-8) 

2–3pm 

15 
* Teen SRP 

Snack Food 
Olympics 

2:30–4 

16 
Adult SRP 

Healthy Breathing 

11am–1pm 

 
Family SRP 

Movie Matinée 

Hail Caesar 

2–4pm 

17 
 

18 
 

19 
* Children’s SRP 

Learn to Draw 

Ages 3½-5 @ 
10:30–11:30 

Ages 6-12 @ 
11:30–12:30 

20 
* Children’s SRP 

Rethink Your Drink 

(ages 7-12) 

2–3pm 

21 
Teen SRP 

Level Up: Video 
Game Design 

6:30–7:30 

22 
Family 

Crafternoon 

3–4pm 

23 
MAKERSPACE 

PROGRAM 

Simple Circuits 

1–4pm 

Adult/Teen SRP  6:30–8 

Nutrition for Vegetarian & Vegan Teens 

 
Teen Anime  4–6pm 

MUSEUM PROGRAM  7PM 

Faithful Founders: A Portrayal of 
Louisville Methodist Members 

24 
 

25 
* Children’s 

SRP 

Colorado Alive! 
(grades K-5) 

11am–12pm

 
LEGO Club 

6–7pm 

26 
Teen Creations 

SRP 

Teen Iron Chef 

4–5:00 

 

27 
Artist Trading 

Cards 
(ages 7-12) 

2–3pm 

 
* Teen SRP 

Yoga for Teens 

3:30–4:30 

28 
Adult SRP 

Interview Like a 
Pro 

5:30–7:30 

29 
SUMMER 

READING 

PROGRAM 

WRAP-UP 

Harry Potter 

Party 

(Teens & Kids) 

1–3pm 

30 
 

31 
 

Teen SRP Movie Night  6–8pm 

Space Jam 

* Teen Makerspace SRP  3–4pm 

Stop Motion Mania 

 

Adult SRP  Quality Beer  5:30–7:30 
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SUN 
1-5PM 

MON 
10AM–8PM 

TUES 
10AM–8PM 

WED 
10AM–8PM 

THURS 
10AM–8PM 

FRI 
10AM–6PM 

SAT 
10AM–6PM 

Read to 
Rover 

Every 
Tuesday 
(all ages; no 
registration) 

4–5PM 

1 
Drop-in 

Meet & Write 
Group 

10am–12pm 

2 
Teen Advisory 

Group 

6–7pm 

 

Adult Program 

Irlen Syndrome 

6:30–7:30 

3 
 

4 
 

5 
First Friday Art 

Walk At The 
Museum 

Loaves of 
Louisville 

6–8pm 

 

6 

Children’s 
Community Art 

Project 

1–3pm 

 

MAKERSPACE 
PROGRAM 

Upcycled Books 

1–4pm 

7 
 

8 
Drop-in 

Meet & Write 
Group 

10am–12pm 

9 
Design and 
Building for 

Kids 

(ages 6-12) 

1–2pm 

 

Snark Attack 
Tuesday 

4–5:30pm 

10 
 

11 
 

12 
At the Museum 

Curatorial 
Cleaning of Rex 
Theatre Curtain 

10am-3pm 

 

Music & 
Movement 

(ages 2-5) 

10:30–11 

13 
At the Museum 

Curatorial Cleaning 
of Rex Theatre 

Curtain 

10am-3pm 

 

* MAKERSPACE 
PROGRAM 

Gift Bag Paper Craft 

2–3:30 

14 
 

15 
Drop-in 

Meet & Write 
Group 

10am–12pm 

16 
Teen Anime 

4–6pm 

 

17 
MAKERSPACE 
PROGRAMS 

Coding with 
FunGram 

1–3pm 
 

Louisville on My 
Mind: Quilting 

4–7pm 

18 
Teen 

Homework 
Center 

Re-opens 

19 
Storybook Yoga 

(ages 2-5) 

10–11am 

 

20 
Discovery Yoga 

(ages 6-12) 

1:30–2:30 

 

21 
 

22 
Drop-in 

Meet & Write 
Group 

10am–12pm 

 

LEGO Club 

6–7pm 

23 
Butterfly Art 

(ages 1-6) 

10:30–11 

 

Teen Creations 

Book Hedgehogs 

4–5:30 

24 
Artist Trading 

Cards 

(ages 7-12) 

Stamping 

4–5pm 

25 
 

26 
Music & 

Movement 

(ages 2-5) 

10:30–11 
 

27 
 

28 
 

29 
Drop-in 

Meet & Write 
Group 

10am–12pm 

 

30 
* Discovery 

Play 

(birth to age 3) 

11am–12pm 

 

Teen Bonus 
Tuesday 

Perler Bead 
Crafts 

4–5:30 

31 
MAKERSPACE 

PROGRAM 

Intro to 
3D Printing 

6–7pm 

STORY TIME 

WED & THUR 
Baby :: 10:00 

Toddler :: 10:30 

Preschool :: 11:30 

SAT 
All ages :: 11:00 

 

* = pre-register 

Louisville Public Library 
951 Spruce Street 

Louisville, CO 80027 

www.louisville-library.org 

Main: 303-335-4849 

Adults: 303-335-4820 

Circulation: 303-335-4822 

Children: 303-335-4821 

Teens: 303-335-4845 

file://///QUIMBY/LIBRARY/Shared%20files/Administration/Calendars_Public/2012/www.louisville-library.org

	07-21-16 Agenda
	Library Board of Trustees
	The Louisville Public Library’s mission is to inform, involve, and inspire the communities we serve.
	Library Meeting Room, 1st Floor
	951 Spruce Street
	6:30 PM

	05-12-16 Meeting Minutes_DRAFT
	August Newsletter Insert
	JulCal
	AugCal

