
 

City of Louisville 
Public Library  951 Spruce Street  Louisville, CO 80027 

303-335-4815  303-335-4833 (fax)  www.louisville-library.org 

Library Board of Trustees 
The Louisville Public Library’s mission is to inform, involve, and inspire 

the communities we serve. 

Meeting Agenda 

THURSDAY, SEPTEMBER 8, 2016 

Library Meeting Room, 1st Floor 

951 Spruce Street 

6:30 PM 
 

I. Call to Order 

II. Roll Call 

III. Approval of Agenda 

IV. Approval of Minutes 

V. Public Comments 

VI. Trustee Informational Comments on Pertinent Items Not on the Agenda 

VII. New Business 

A. Mid-year circulation 

B. 2016 Summer Reading Program results 

C. Library Key Indicators 

D. Board vacancies 

VIII. Ongoing Business 

A. Louisville Volunteer Breakfast 

B. Louisville City Council update (A. Stolzmann) 

C. Superior Board of Trustees update (R. Dozal) 

D. Library Foundation liaison report (R. Gurganis) 

E. Farmers’ Market outreach 

F. Little Libraries sign-up 

G. STEM grants (R. Gurganis) 

H. Avista/Foundation partnership for newborns: grant opportunities 

IX. Director’s Report 

X. Agenda Items for Next Meeting 

XI. Adjournment 



 

City of Louisville 
Public Library  951 Spruce Street  Louisville, CO 80027 

303-335-4815  303-335-4833 (fax)  www.louisville-library.org 

Library Board of Trustees 
The Louisville Public Library’s mission is to inform, involve, and inspire 

the communities we serve. 

MEETING MINUTES—DRAFT 

THURSDAY, JULY 21, 2016 

Library Meeting Room, 1st Floor 

951 Spruce Street 

6:30 PM 
 
 
I. Call to Order 

 
Board president Lancton called the meeting to order at 6:35pm. 

II. Roll Call 
 

Board Members Present: 

 Richard Chamberlin 

 Rita Dozal (new Superior rep.) 

 Renée Gurganus 

 Sherri Lancton 

 Helana Lechner 
 
Board Members Absent: 

 Jeannie Schuman 

City Staff Members Present: 

 Beth Barrett 

 Karen Freiter 

 Sean Lamborne 
 
Others Present: 

 Ashley Stolzmann, City Council Liaison 

 

III. Approval of Agenda 
 
The agenda was approved as written. 

IV. Approval of Minutes 
 
Minutes from the 12 May 2016 meeting were approved as written. 

V. Public Comments 
 
None. 

VI. Trustee Informational Comments on Pertinent Items Not on the Agenda 
 
Sherri had a question about an item that may have been missed in the minutes related to the 
Board’s position on term limits. It was noted by another member that this topic had not been 
discussed in May but at an earlier meeting. Ashley noted that City Council is working toward 
streamlining governing rules of boards including length of terms and term limits. She asked if the 
Board had any input on this topic. Subsequent discussion concluded that a 3-year term was the 
preference of Board members, but a recommendation on term limits was not specifically 
addressed. The Board will likely concur with whatever is determined by City Council. 
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At this juncture, Rita Dozal noted that she believes it would be worthwhile for the Town of 
Superior to appoint a resident as the voting member of the Board and that she would serve as a 
liaison to the Board, as does City Council member Ashley Stolzmann. 

VII. New Business 
 

A. Introduction of Rita Dozal, Superior Board of Trustees, as Superior representative to LBOT 

Brief introductions were made. 
 
 

B. Newly Added Types of Items to Check Out (S. Lamborne) 

Adult Reference and Business Librarian Sean Lamborne showed several new items that are 
or will soon be ready for patron check-out. Sean explained that most of these items have 
been acquired in conjunction with Makerspace programming and the software available for 
use of the new items (e.g., photo and sound editing). These items include: 

 Two telescopes donated by the Longmont Astronomical Society 

 Digital SLR camera and numerous accessories including lenses, carrying case, and 
backdrops 

o These items are a combination of purchases and donations from Mike’s 
Camera 

 Recording device that works with sound equipment and software in the Makerspace 

 GoPro camera that works with equipment and software in the Makerspace 

 
In some cases, the loan rules have not been finalized so items are not yet ready to 
circulate. 
 
Sean also talked about the Colorado State Park Pass program and the items included in the 
two loanable backpacks provided by the Colorado State Library. 
 

C. Infographic for August issue of City Update Newsletter 

Sherri distributed an updated copy of the two-sided insert and provided a brief overview. 
 

D. Citizen Survey Results for the Library 

Beth noted that in the survey four years ago, the Library was rated good or excellent by 
96% of citizens. The Library remained at 96% in the new survey, as well. The ratings for 
programs and services were both up to 98%. There were a couple of areas that had 
decreased. The rating for Internet and PC use had declined by 1%. We believe this is likely 
the result of needed technology upgrades that are planned and budgeted for 2017. 
 
Another highlight of the survey: 78% of Louisville residents had used the Library in the past 
12 months. 
 

E. 10th Anniversary of Library Building 

The Library will host an Open House, from 1-3pm on August 6, to celebrate the first 10 
years in the new building. No formal events are planned, but there will be some activities 
for children and a drop-in program in the Makerspace. Cake and lemonade will be served 
and a small giveaway will be available for attendees. 
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F. Volunteer Appreciation Pancake Breakfast 

Beth reported that this City-sponsored event will take place on September 17, from 8:30-
10:00am on Saturday, September 17. 

VIII. Ongoing Business 
 
A. Louisville City Council Update (A. Stolzmann) 

At its July 19 meeting, City Council voted to include ballot measures to increase taxes to 
fund construction (property tax) and operations (sales tax) of a Recreation Center 
expansion. 
 
Another item coming up is the McCaslin Small Area Plan. Many of the issues resulting from 
stakeholder input are similar to those that occurred with the South Boulder Road plan. It is 
likely Council will strive to make the McCaslin plan more consistent with the South Boulder 
Road plan. 
 
From now until its approval sometime in November, Council’s focus in on the City’s 2017-
2018 budget. 
 

B. Superior Board of Trustees Update (R. Dozal) 

Although it doesn’t directly impact Superior, Rita noted that surrounding communities 
including Louisville have received $5million from DRCOG (FasTracks funds) to mitigate 
noise and increase safety along railroad lines. 
 
Town Center continues to be the focus of Superior Trustees and residents. Boulder Valley 
Ice is operational and other businesses are expected to open soon including a suites-type 
hotel and possible boutique hotel along the creek. The idea of a community space, 20-40K 
square feet in size, is still being discussed; however, this is likely 2-3 years from a defined 
concept and plan. Additional housing is also planned and may increase Superior’s 
population by as much as 25% at build-out. Until more information is known about the type 
of development and associated demographics, it is unclear what percentage of this new 
population is likely to be library users. 
 

C. Library Foundation Liaison Report (S. Lancton) 

Sherri noted that there has been no meeting of the Foundation Board. The next meeting is 
scheduled in early August. Sherri will provide a report at the LBOT September meeting. 
 

D. STEM Grant Update (R. Gurganus) 

Renée noted that there won’t be anything to report until the Board’s September meeting. 
 

E. 2017-2018 Budget Request and Calendar 

Beth noted that she has submitted the 2-year, program-based budget to City Manager 
Malcolm Fleming. Departmental discussions will begin soon, and Malcolm will then submit 
his recommended budget to City Council. Budget approval goes before City Council in 
November. 
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F. Possible Partnership with Avista Hospital and Library Foundation for Newborn Book Bags 

Beth spoke with Nicole Salter, Chief Development Officer from Avista who is very 
supportive of this idea. Currently, there are 2,500 babies born at this hospital annually, 
which poses logistical and financial obstacles to the project. In order to navigate and 
coordinate the various components of the project, a LBOT member will need to spearhead 
the effort. Elements of the project will include determining to whom the book bags will be 
delivered; funding for materials; design and purchase of the book bags; selection and 
purchase of books; and possible sponsorship opportunities. According to Nicole, it is likely 
that hospital volunteers will implement delivery of the bags to parents. 
 
Renée suggested a book drive, and a discussion about a fundraising drive to purchase books 
followed. Renée will research funding opportunities including contacting Target. Rita will 
provide an introduction and the contact information for Heather Cracraft, Executive 
Director of the Superior Chamber of Commerce. 
 

G. Outreach During Farmers Market 

Helana reported that she and Jeannie are working on this and have two dates selected: 
July 29 and September 17. Most of the details are yet to be finalized and she and Jeannie 
will work on this in the coming week. 

IX. Director’s Report 
 
Beth noted that several issues had been discussed earlier in the meeting, but she wanted to 
highlight some additional information: 

1) Staffing 

 Erin Owen has been hired as a part-time (25 hours/week) Library Associate in the 
Adult Services Department. She has library experience and has taken on a 
significant role in Makerspace programming including weekly make-and-take 
activities. 

 Lindsay Huth has been hired as a full-time children’s librarian, filling the opening 
left when Katie O’Brian left in May. 

 Katie Gryboski was hired as a children’s services intern for the summer providing 
approximately 20 hours/week of support to children’s staff, as well as coordinating 
teen summer volunteers in that department 

 There have been a couple of promotions in the Circulation Department enabling 
Radhika Gopalakrishnan, a long-time clerk, to move up and Kayla Quarles, a page 
(shelver), to move into that vacated clerk position. Two new pages, Betsy Yadon 
and Lisa Lorusso, have been hired to fill recent vacancies created by a promotion 
and a resignation. 

2) Summer Reading 

 All programs have surpassed last year’s participation levels, except for the early 
literacy program in children’s. Beth noted that parents are opting for the standard 
children’s program instead. Overall children’s program participation has increased 
significantly. 

3) On The Same Page 

 The title was announced in mid-June and within two days all 100 copies of the 
book were checked out. Checkouts continue to be brisk. Book discussions and the 
annual ‘Stories on Stage’ performance are scheduled for September. This year, 
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partner library, Lafayette Public, was unable to provide the same support as in the 
past due to a variety of factors, which necessitated a reduction in publicity and 
programming activities. 

4) Flatirons Library Consortium (FLC) 

 As noted in previous meetings, the Longmont Public Library recently became a 
member of the FLC. In September, Lafayette Public Library will become a member, 
increasing the total members to five. One of the primary goals for expansion of the 
FLC is the increased negotiating power, which has already shown results with 
purchase of two new online databases at a greatly reduced cost for individual 
members. 

 Loveland is now also expressing interest in joining the FLC, but it has yet to be 
determined if the FLC infrastructure can accommodate a library of Loveland’s size. 

X. Agenda Items for Next Meeting: September 8, 2016 
 

A. Little Libraries: sign-up and status 

B. STEM Grant Update 

C. Sponsorship Opportunities for Newborn Book Bags 

D. Farmers Market Outreach Update 

XI. Adjournment 
 
The meeting was adjourned at 8:20pm. 



 

 

 

Year-to-Date Circulation and Attendance 

 
 

July Circulation by Residency 

 

Total checkouts and renewals are on track to reach 

~500,000 by the end of the year. Our highest 

circulation is typically seen in June with the start of 

the Summer Reading Program. The number of items 

processed and loaned to members of the Flatirons 

Library Consortium (FLC) is also on par with 2015, as 

are the number of items processed for loan through 

the Prospector unified catalog. The YTD total for FLC 

and Prospector loans is 31,198, bringing the total 

number of items processed by Louisville Library 

circulation staff to 314,127. 

 

In July, the three-member FLC was joined by the 

Longmont Public Library. In September, the FLC will 

expand to five members when Lafayette comes 

online. The expanded FLC is already demonstrating 

economies-of-scale benefits with recent database 

purchases. 

 

 

 

LOUISVILLE PUBLIC LIBRARY: 2016 STATISTICS

CATEGORY JAN FEB MAR APR MAY JUN JUL YTD

CIRCULATION

Total Charges & Renewals 39,080 37,280 41,212 39,015 39,154 45,192 41,996 282,929

FLC Loans 3,220 3,085 3,122 3,206 3,069 3,289 3,029 22,020

Prospector Borrowed 916 816 884 672 576 602 648 5,114

Prospector Loaned 670 586 748 636 526 541 357 4,064

Hours Open 248 240 264 256 254 260 250 1,772

Average Transactions Per Hour 158 155 156 152 154 174 168 160

Registered Patrons 26,786 26,992 27,188 27,382 27,667 28,037 28,342 n/a

New Registrations 235 206 196 194 285 370 305 1,791

Attendance 19,375 16,450 19,586 19,173 18,797 23,438 21,257 138,076

RESIDENCY PERCENT QTY

NONE 1.50% 611

ADAMS COUNTY 0.40% 158

ARAPAHOE CNTY 0.00% 0

AURORA 0.00% 13

BOULDER 6.40% 2669

BOULDER COUNTY 2.10% 881

BROOMFIELD 4.40% 1854

DENVER 0.30% 131

ERIE 0.60% 251

JEFFCO 0.30% 132

LAFAYETTE 9.60% 4015

LONGMONT 2.40% 1028

LOUISVILLE 50.10% 21049

LYONS 0.10% 27

NEDERLAND 0.00% 14

NIWOT 0.10% 42

SUPERIOR 20.70% 8675

WELD COUNTY 0.00% 3

WESTMINSTER 0.40% 163

OTHER 0.70% 280

Blank Code 0.00% 0

Total 100.00% 41996

CIRCULATION (CHECKOUT) STATISTICS

LOUISVILLE

July 2016



Cultural Services Program Key Indicators 
 

 

Library Services Sub-Program 
 

Goals  
Provide services, facilities and activities that inform, involve, engage and inspire the community 
and preserve the community heritage. 

Objectives  
Provide information and technology to all members of the community, with assistance from an 
approachable, knowledgeable staff. Foster lifelong learning by delivering wide-ranging, hands-on 
learning activities and programs to all ages. Practice and reinforce the skills needed for reading 
readiness with young children so that they are poised to be successful learners when they enter 
school. 
 

 
INDICATOR 

 
UNIT 

2015 
ACTUAL 

2016 
ESTIMATED 

2017 
PROJECTED 

Context Data and General Information     
Resident Population of Louisville and Superior Residents 32,904 33,000 33,000 

$ Per Resident Exp./ Resident $51.49 $53.31 $55.41 

Workload     
Check-outs and Renewals Items 494,889 490,000 485,000 

Library Card Holders Resident Library 
Card Holders 17,931 18,150 18,150 

Programs for Adults, Teens, and Children # of Programs 818 820 820 

Programs for Adults, Teens, and Children Attendance 21,473 22,000 22,500 

Ave Number of WiFi Users Daily 125 135 150 

Visitors Annual 249,421 230,000 230,000 
Efficiency     

Check-outs per FTE 1 Items/FTE 25,007 23,786 23,544 
Program Attendance per 1,000 Served 2 Units 665 670 680 
Summer Reading Program Participation 
(age 11 and under) Total registrants 1,558 1,755 1,780 

Average Wireless Users Daily 125 140 155 
Ave Times Study Room Requestors Turned 
Away Daily No Data New metric New metric 

Ave Time from Item Check-in to Back on Shelf Hours 16 16 16 
Ave Days for Newly Acquired Items to be Ready 
for Checkout Days 13 13 13 

Effectiveness     
“Overall performance of Louisville Public Library” 
Rating3 

% Excellent or 
Good 

96%   
(2012) 

96% NA 
“Louisville Public Library programs” 
Rating3  

% Excellent or 
Good 

96%   
(2012) 98% NA 

“Services at the Louisville Public Library” Rating3 
% Excellent or 

Good 
97%   

(2012) 98% NA 

“Louisville Public Library services online” Rating3 % Excellent or 
Good 

93%  
(2012) 93% NA 

1 For comparison purposes, the statewide average is 16,667. (Source: Library Research Service) 
2 Statewide average is 543. (Source: Library Research Service) 
3Based on the 2016 Citizen Survey results. 

 



 

SUN 
1-5PM 

MON 
10AM–8PM 

TUES 
10AM–8PM 

WED 
10AM–8PM 

THURS 
10AM–8PM 

FRI 
10AM–6PM 

SAT 
10AM–6PM 

Louisville Public Library 
951 Spruce Street 

Louisville, CO 80027 
www.louisville-library.org 

Main: 303-335-4849 
Adults: 303-335-4820 
Circulation: 303-335-4822 
Children: 303-335-4821 
Teens: 303-335-4845 

Career & 
Resumé 

Coaching: 
Drop-in Office 

Hours 
Sept. 20  10-12 

Sept. 29  12:30-2 

Story Time 
WED & THUR 

Baby  10:00 
Toddler  10:30 

Preschool  11:30 
SAT 

All ages  11:00 
 

* = pre-register 

1 
MUSEUM 

‘BROWN BAG’ 
Louisville’s Signs 

of the Times 
12–1pm 

 
Nature, Wildlife 

& Landscape 
Photography: 

Getting Started 
6:30–7:30 

2 
Story Time 
en Français 

All ages  10:30 

3 
 

Dana V. Musical Performance 
4–5pm 

 
First Friday Art Walk At The 

Museum  6–8pm 
Growing Our Greens 

4 
 

5 
LIBRARY 

CLOSED FOR 
LABOR DAY 

 
MUSEUM 

OPEN 
after parade 
until 2pm 

6 
Read to Rover 

(all ages) 
4–5pm 

 
Teen Advisory 

Group 
6–7pm 

7 
LEGO Time! 
(grades 1-6) 

4–5pm 

8 
 

9 
 

10 
 

WALKING TOUR  9:30am 
Main Street Stories 

(meet on front steps of Library) 
 

* MAKER PROGRAM  1–3pm 
Robotics with Innovative 

Experiences 

11 
 

12 
ON THE SAME 

PAGE 
Louisville Library 
Book Discussion 

7pm 

13 
Read to Rover 

(all ages) 
4–5pm 

 
Snark Attack 

Tuesday 
4–5:30pm 

14 
Design and 

Building for Kids 
(grades 1-6) 

4–5pm 
 

15 
 

16 
Storybook Yoga 

(ages 2-5) 
10–11am 

 
After-Hours 
Trivia Night 
for Teens 

6–7:30 

17 
Discovery Yoga 

(ages 6-12) 
1:30–2:30 

 
* Examination 
of Atmospheric 

Phenomena 
1:30–2:30 

* MAKER PROGRAM  2–3:30 
(for adults) 

Handmade Envelopes & Notecards 

18 
ON THE SAME 

PAGE 
Lafayette Library 
Book Discussion 

(Lafayette 
Library) 
3:30pm 

19 
 

20 
Teen Anime 
4–5:30pm 

21 
Bead Creations 

(grades 1-6) 
4–5pm 

 
MUSEUM 

PROGRAM 
An Evening with 

Sign Painter 
Ed Helmstead 

7pm 

22 
 

23 
Music & 

Movement 
(ages 2-5) 
10:30–11 

24 
 

* Messy Art  2pm  ages 2-5 

Read to Rover  4–5pm 
 

Pathways to Success  6–7:30 
Raising Resilient Children in a Stressful 

World 

* MAKER PROGRAM  6–7:30 
3D Jewelry Modeling (for adults) 

 
ON THE SAME PAGE  7pm 

Town of Superior Book Discussion 
(122 E. William St., Superior) 

25 

Banned 
Books 
Week 

Sept. 25-Oct. 1 

26 
Baby Playdate 
(birth-24mos) 
10:30–11:30 

 
LEGO Club 
(ages 5-10) 

6–7pm 
 

27 
Read to Rover 

(all ages) 
4–5pm 

*Teen 
Creations 

DIY Notebooks 
4–5:30 

28 
Artist Trading 

Cards  4–5pm 
(grades 1-6) 

Painting 
 

* MAKER PROGRAM 
Beginner 

Garageband 
(ages 14 & up) 

4–6pm 

29 
ON THE SAME 

PAGE 
‘Stories on Stage’ 

Performance 
7pm 

(Louisville Center 
for the Arts) 

30 
STEM Play 
(ages 3-5) 

2:30–4 

MAKERSPACE 
HOURS 

Open During 
All Library 

Hours 
Expert Guides 

Available 
Mon-Fri  4-6 

file://QUIMBY/LIBRARY/Shared%20files/Administration/Calendars_Public/www.louisville-library.org


 

SUN 
1–5PM 

MON 
10AM–8PM 

TUES 
10AM–8PM 

WED 
10AM–8PM 

THURS 
10AM–8PM 

FRI 
10AM–6PM 

SAT 
10AM–6PM 

Louisville Public Library 
951 Spruce Street 

www.louisville-library.org 
Main: 303-335-4849 
Adults: 303-335-4820 
Children: 303-335-4821 
Circulation: 303-335-4822 
Teens: 303-335-4845 

Story Time 
WED & THUR 
Baby  10:00 

Toddler  10:30 
Preschool  11:30 

SATURDAY 
All ages  11:00 

 
* = pre-register 

Teen Read 
Week 

Oct. 9-15 
Read for the 

fun of it! 
 

Read to Rover 
(all ages) 

TUES  4–5pm 

MAKERSPACE 
HOURS 

Open During 
All Library 

Hours 

Expert Guides 
Available 

Mon-Fri  4–6 

Drop-in 
Meet & Write 

Group 
Mondays 

10am–12pm 
 

Homework 
Center 

mon-thur 
3:30–5:30 

1 
HISTORIC 
WALKING 

TOUR 
Louisville’s 
Frenchtown 

Neighborhood 
9:30 

(meet at Tri-City 
Elks Lodge) 

2 
 

3 
* Beginning 

Chinese 
Calligraphy 

6-7:30 

4 
Teen Advisory 

Group 
6–7pm 

5 
LEGO Time! 
(grades 1-6) 

4–5pm 
 

Irlen Syndrome 
6:30–8:00 

6 
Career & Resumé 
Coaching Drop-in 

5–7pm 
 

Financial 
Planning Drop-in 

Time 

7 
Story Time 
en Français 

All ages  10:30 

8 
 

International Observe the Moon 
Night  7–8:30 

 
First Friday Art Walk At The 

Museum  6–8pm 
Louisville’s Winemaking Traditions 

9 
3D Modeling 

Open Lab 
1–3pm 

10 
 

11 
Snark Attack 

Tuesday 
4–5:30 

12 
LEGO Art 

(grades 1-6) 
4–5pm 

 
* Beginner 

Garageband 
Recording 
(for teens) 

4–6pm 

13 
 

14 
Music & 

Movement 
(ages 2-5) 
10:30–11 

 

15 
Discovery 

Yoga 
(ages 6-12) 
1:30–2:30 

 Career & Resumé Coaching Drop-in 
10am–12pm 

Financial Planning Drop-in  Time 
Coloring & Conversation  6–7:30 

(for adults) 

16 
 

17 
 

18 
* Messy Art 
(ages 2-5) 

2pm 
 

Anime Teen 
4–6pm 

 
Financial Planning 

Drop-in 
Time 

19 
Career & Resumé 
Coaching Drop-in 

12:30–2:30 
 

Draw a Monster 
(grades 1-6) 

4–5pm 

20 
MUSEUM 

PROGRAM 
Archaeological 
Investigation at 

the Industrial Mine 
in Superior, CO 

7pm 

21 
Storybook Yoga 

(ages 2-5) 
10–11am 

 

22 
Pumpkin 

Decorating 
Contest for 

Teens 
3:30–4:30 

Strategies to Pay for College 
6–7:30 

23 
3D Modeling 

Open Lab 
1–3pm 

24 
Baby Playdate 
(birth-24mos) 
10:30–11:30 

 
LEGO Club 
(ages 5-10) 

6–7pm 

25 
*Teen Creations 

Frankentoys 
4–5:30 

 
Financial Planning 

Drop-in 
Time 

26 
Artist Trading 

Cards 
(grades 1-6) 

4–5pm 
Watercolor 

 

27 
Career & Resumé 
Coaching Drop-in 

10am–1pm 
 

* Creating Films 
with Adobe 

Premier 
(for teens) 

4–6pm 

28 
Music & 

Movement 
(ages 2-5) 
10:30–11 

 
Stories in the 

Dark 
presented by 
Spellbinders 

7–8pm 

29 
Circuit Bugs 

(all ages) 
1–3pm 

30 
 

31 
Halloween 

Spooktacular 
(ages 2-6) 

11am–12pm 
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