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Agenda

Tuesday, June 4, 2019
City Hall
749 Main Street
6:00 PM

Note: The time frames assigned to agenda items are estimates for guidance only.
Agenda items may be heard earlier or later than the listed time slot.

CALL TO ORDER

PLEDGE OF ALLEGIANCE

APPROVAL OF AGENDA

PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA

Council requests that public comments be limited to 3 minutes. When several people wish to speak on the same position on
a given item, Council requests they select a spokesperson to state that position.

CONSENT AGENDA

The following items on the City Council Agenda are considered routine by the City Manager and shall be approved, adopted,
accepted, etc., by motion of the City Council and roll call vote unless the Mayor or a City Council person specifically
requests that such item be considered under “Regular Business.” In such an event the item shall be removed from the
“Consent Agenda” and Council action taken separately on said item in the order appearing on the Agenda. Those items so
approved under the heading “Consent Agenda” will appear in the Council Minutes in their proper order.

Approval of Bills

Approval of Minutes: May 14, 2019 & May 21, 2019

Approval of City Council Special Meeting on July 16, 2019 at 5 PM

Award Bid for 2019 Sanitary Sewer Main Replacement

Approval of Resolution No. 18, Series 2019 — A Resolution Setting Certain

Fees, Rates, and Charges for the City of Louisville, Colorado

moow>»

COUNCIL INFORMATIONAL COMMENTS ON PERTINENT ITEMS
NOT ON THE AGENDA (Council general comments are scheduled at the end of the Agenda.)

CITY MANAGER’S REPORT
REGULAR BUSINESS

Citizen Information

If you wish to speak at the City Council meeting, please fill out a sign-up card and present it to the City Clerk.

Persons with disabilities planning to attend the meeting who need sign language interpretation, assisted listening systems, Braille,
taped material, or special transportation, should contact the City Manager’s Office at 303 335-4533. A forty-eight-hour notice is
requested.

City of Louisville
City Council 749 Main Street  Louisville CO 80027
303.335.4536 (phone)  303.335.4550 (fax) www.LouisvilleCO.gov
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6:15-6:45PM A

6:45-T7:15PM

7:15-7:45PM

B.
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DISCUSSION/DIRECTION — BNSF/STEEL RANCH RAILROAD
UNDERPASS UPDATE continued from 5/28/19

e Staff Presentation
e Public Comments (Please limit to three minutes each)
e Council Questions & Comments

DISCUSSION/DIRECTION/ACTION - BID FOR POWERLINE
PEDESTRIAN HYBRID BEACON PROJECT AND CONTRACT
AMENDMENT BETWEEN THE CITY OF LOUISVILLE AND
SUSTAINABLE TRAFFIC SOLUTIONS FOR THE POWERLINE
PEDESTRIAN HYBRID BEACON PROJECT continued from
5/21/19 & 5/28/19

Staff Presentation

Public Comments (Please limit to three minutes each)
Council Questions & Comments

Action

RESOLUTION NO. 19, SERIES 2019 — A RESOLUTION
AMENDING THE 2019 BUDGET BY AMENDING
APPROPRIATIONS IN THE GENERAL FUND, OPEN SPACE &
PARKS FUND, CEMETERY FUND, HISTORIC
PRESERVATION FUND, RECREATION FUND, CAPITAL
PROJECTS FUND, IMPACT FEE FUND, RECREATION
CENTER CONSTRUCTION FUND, WATER UTILITY FUND,
WASTEWATER UTILITY FUND, STORM WATER UTILITY
FUND, GOLF COURSE FUND, AND FLEET MANAGEMENT
FUND FOR CARRY FORWARD OF APPROPRIATIONS AND
ADDITIONAL APPROPRIATIONS WITHIN SUCH FUNDS AND
ADJUSTING BUDGETED REVENUE IN THE GENERAL FUND,
OPEN SPACE & PARKS FUND, HISTORIC PRESERVATION
FUND, RECREATION FUND, CAPITAL PROJECTS FUND,
AND RECREATION CENTER CONSTRUCTION FUND -

PUBLIC HEARING (advertised Daily Camera 5/31/19)

Mayor Opens Public Hearing

Staff Presentation

Public Comments (Please limit to three minutes each)
Council Questions & Comments

Mayor Closes Public Hearing

Action



745-800PM D,

8:00 - 8:30 PM

8:30 - 9:00 PM

9:00 - 9:30 PM

9.

E.

F.

G.
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ORDINANCE NO. 1773, SERIES 2019 — AN ORDINANCE
AUTHORIZING THE PAYMENT OF CITY MONEYS FOR THE
CITY’S ACQUISITION OF PROPERTY LEGALLY DESCRIBED
AS OUTLOT A, DAVIDSON HIGHLINE SUBDIVISION REPLAT
2 — 2" READING, PUBLIC HEARING (advertised Daily

Camera 5/26/19)

Mayor Opens Public Hearing

Staff Presentation

Public Comments (Please limit to three minutes each)
Council Questions & Comments

Additional Public Comments

Mayor Closes Public Hearing

Action

ORDINANCE NO. 1774, SERIES 2019 — AN ORDINANCE
AMENDING CHAPTER 1.28 OF THE LOUISVILLE MUNICIPAL
CODE CONCERNING INCARCERATION OF MUNICIPAL
OFFENDERS - 2" READING, PUBLIC HEARING (advertised

Daily Camera 5/26/19)

Mayor Opens Public Hearing

Staff Presentation

Public Comments (Please limit to three minutes each)
Council Questions & Comments

Additional Public Comments

Mayor Closes Public Hearing

Action

DISCUSSION/DIRECTION/ACTION — REVITALIZATION
COMMISSION CRITERIA FOR CONSIDERING DIRECT
FINANCIAL ASSISTANCE APPLICATIONS

e Staff Presentation

Public Comments (Please limit to three minutes each)
Council Questions & Comments

Action

DISCUSSION/DIRECTION/ACTION — APPOINTMENTS TO
REVITALIZATION COMMISSION FOR A CURRENT VACANCY
AND A POSITION TO BE VACANT AS OF JULY 1

e Staff Presentation

Public Comments (Please limit to three minutes each)
Council Questions & Comments

Action

CITY ATTORNEY’S REPORT
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10. COUNCIL COMMENTS, COMMITTEE REPORTS, AND

IDENTIFICATION OF FUTURE AGENDA ITEMS
11. ADJOURN



CASH ACCOUNT: 001000
VENDOR VENDOR NAME

05/ 16/ 2019 11:04 a t¥ of Loui svi
d DETAI L | NvO

101001

WARRANT: 051619

PURPCSE

05/ 16/ 2019

1
apwar r nt

AMOUNT

AARON DEJONG
ANDY SQUI RES
CHRI S NEVES

COLORADO DEPT OF HUVMAN SERVI CE

COLORADO STATE TREASURER
HEATHER BALSER

LI SA MERLY

MEREDYTH MUTH

ROBERT P MUCKLE

VESTERN DI SPOSAL SERVI CES
VESTERN DI SPCSAL SERVI CES

XCEL ENERGY

TRAVEL ADVANCE 5/19-5/21/
EXPENSE REPORT 4/28-5/1/1
EXPENSE REPORT 4/28-5/1/1
BACKGROUND CHECKS

132653- 00- 6- 191 UNEMPLOYM
TRAVEL ADVANCE 5/19-5/21/
TRAVEL RECON 5/5-5/8/19
EXPENSE REPORT 4/ 15-5/ 10/
TRAVEL ADVANCE 5/19-5/21/

APR 19 RESI DENTI AL TRASH
APR 19 CI TY TRASH SERVI CE

APR 19 SPRI NKLERS

APR 19 ELASHERS

APR 19 TRAFFI C SI GNAL 930
APR 19 METERD L| GHTS

APR 19 NON METERED LI GHTS

112.
257.
258.
245.
5, 603.
112.
58.
61.
112.

00
39
17
00
00
00
90



05/ 23/ 2019 11:15 G t¥ of Louisville, CO P 1
kr eaged DETAIL | NvO CE LI ST apwar r nt
CASH ACCOUNT: 001000 101001 WARRANT: 052319 05/ 23/ 2019

VENDOR VENDOR NAME PURPCSE AMOUNT
1115 COLONI AL LI FE | NSURANCE #9711888 MAY 19 EMPLOYEE 173. 68
13132 COLORADO DEPT OF HUMAN SERVI CE BACKGROUND CHECKS 70. 00
11298 DELTA DENTAL OF COLORADO #007562- 0000 JUN 19 EMPLO 13, 396. 34
14716 DESKS | NCORPORATED FF&GE City Hall & Library 5, 891. 36
5255 FAM LY SUPPORT REGQ STRY Payroll Run 1 - Warrant O 567. 25
1203 JOHNSON AUTO PLAZA 2018 RAM 2500 CREW TRUCK 38, 345. 00
1203 JOHNSON AUTO PLAZA 2018 RAM 2500 CREW TRUCK 31, 495. 00
1203 JOHNSON AUTO PLAZA 2018 RAM 2500 CREW TRUCK 38, 345. 00
1203 JOHNSON AUTO PLAZA 2018 RAM 2500 CREW TRUCK 38, 345. 00
6455 KAl SER PERMANENTE 05920-01-16 JUN 19 EMPLOY 145,671. 13
14793 KI M BAKER TRAVEL RECON 5/19-5/22/19 1,625.94
9750 LEGALSHI ELD #22554 MAY 19 EMPLOYEE PR 304. 00
9750 LEGALSH ELD #22554 MAY 19 EMPLOYEE PR 304. 00
7735 LI NCOLN FI NANCI AL GROUP 000010008470 JUN 19 LTD P 3,654.17
7735 LI NCOLN FI NANCI AL GROUP 000010008469 JUN 19 LI FE 7,063. 40
99999 HERI TAGE TI TLE UTI LI TY REFUND 770 Pl NEHU 46. 47
99999 FI DELITY NATIONAL TI TLE UTILITY REFUND 702 WW LL 140. 70
14550 TAYLOR MADE GOLF COVPANY | NC  Resal e Merchandi se 418. 42
14550 TAYLOR MADE GOLF COVPANY | NC Resal e Merchandi se 639. 58
14550 TAYLOR MADE GOLF COMPANY | NC Resal e Merchandi se 572. 39
14550 TAYLOR MADE GOLF COVPANY | NC Resal e Merchandi se 278. 39
14550 TAYLOR MADE GOLF COMPANY | NC Resal e Mer chandi se 852. 41
-8442 M SION SERMICE PLAN ___________12 050727 0001 JUN 19 ENP ________2.852.62
______________ 23 INQCES _____________________VARRANT TOTAl ________331,052.25
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05/ 29/ 2019 14: 11 @] t¥ of Louisville, CO P 1
kr eaged DETAIL | NvO CE LI ST apwar r nt
CASH ACCOUNT: 001000 101001 WARRANT: 060419 06/ 04/ 2019
VENDOR VENDOR NAME PURPCSE AMOUNT
6866 4 RI VERS EQUI PVENT Pro Gator Repair Unit 536 6, 510. 61
13547 A G WASSENAAR | NC 2019 Geotechni cal Service 3,944. 00
190 ACE EQUI PMENT & SUPPLY CO LI ET I NSPECTI ONS CS 330. 00
190 ACE EQUI PMENT & SUPPLY CO LI FT REPAIR CS 816. 00
14121 ACUSHNET COMPANY Resal e Merchandi se 567. 50
14737 ALEX THCELE CONTRACTOR FEES 17004-6, 7 350. 00
1006 ALL CURRENT ELECTRI C I NC Bui | di ng I nspections 8, 680. 00
13928 APEX DESI GN PC SH 42 TRAFFI C STUDY 630. 00
14713 AQUATI C RESQURCES LLC Chl ori ne Supplies RSC 3, 469. 28
13614 ATKI NS NORTH AMERI CA | NC SOUTH ST UNDERPASS 4,176. 00
500 BAKER AND TAYLOR ADULT BOOKS AND MEDI A 21. 99
500 BAKER AND TAYLOR ADULT BOOKS AND MEDI A 22.00
14764 BASELI NE ENG NEERI NG CORPORATI SCWIP Adnmi n Bui | di ng. Desi 6, 030. 00
14764 BASELI NE ENG NEERI NG CORPORATI SCWIP Lower Pond DeSign 6, 600. 00
640 BOULDER COUNTY BUSI NESS CARDS PD 15.11
7706 BRANNAN SAND & GRAVEL CO LLC 2019 Asphalt 43. 20
1122 BRETSA LANGUAGE LI NE PD 79. 13
935 CENTENNI AL PRI NTI NG CO 2019 Utility Bill Insert 390. 00
935 CENTENNI AL PRI NTI NG CO | NSPECTI ON ¥\0?KBOO<S 150. 00
935 CENTENNI AL PRI NTI NG CO | NSPECTI ON POST- 1 TS 194. 40
980 CENTURY CHEVROLET | NC REGULATOR UNI T 4212 129.74
14592 CF LESSEE LOB CEC SOLAR LEASE #1133 6, 722. 23
13352 CGRS | NC APR 19 REMOTE POLLI NG 25. 00
1005 CHEMATOX LABORATORY | NC DRUG SCREEN 268. 00
1005 CHEMATOX LABORATORY | NC DRUG SCREENS 526. 00
1005 CHEMATOX LABORATORY | NC DRUG SCREENS 531. 00
1005 CHEMATOX LABORATORY | NC DRUG SCREENS 399. 16
1005 CHEMATOX LABORATORY | NC BLOOD ALCOHOL TEST 28. 00
1005 CHEMATOX LABORATORY | NC BLOOD COLLECTION KI TS 100. 00
1005 CHEMATOX LABORATORY | NC DRUG SCREENS 606. 00
1005 CHEMATOX LABORATORY | NC DRUG SCREENS 363. 16
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05/ 29/ 2019 14:11 Ci t¥ of Louisville, CO P 2
kr eaged DETAIL | NvO CE LI ST apwar r nt
CASH ACCOUNT: 001000 101001 WARRANT: 060419 06/ 04/ 2019

VENDOR VENDOR NAME PURPCSE AMOUNT
14340 CH EF LAW ENFORCEMENT SUPPLY BATTERI ES PD 160. 01
13260 CLI FTON LARSON ALLEN LLP APR 19 UTILITY BILLI NG SE 9, 221. 07
1120 COLORADO ANALYTI CAL LABORATORI LAB ANALYSI S FEES WIP 157. 50
1120 COLORADO ANALYTI CAL LABORATORI LAB ANALYSI S FEES WP 157. 50
1120 COLORADO ANALYTI CAL LABORATORI LAB ANALYSI S FEES WIP 140. 00
1120 COLORADO ANALYTI CAL LABORATCORI LAB ANALYSI S FEES WP 52.50
1130 COLORADO DEPT OF LABOR BO LER | NSPECTI ONS Ms 80. 00
14305 COLORADO | NFORNMATI ON SHARI NG C 2019 Cl SC MEMBERSH P & DA 1, 494. 88
11353 COLORADO LI BRARY CONSORTI UM ANALYTI CS ON DEMAND 355. 60
13370 CRIBARI LAWFIRM PC MAY 19 PROSECUTI NG ATTORN 4,174.50
11373 DELLENBACH CHEVROLET | NC 2019 Chevy Col orado Truck 27,123. 00
14469 DESI GNSCAPES COLORADO Medi an Landscape Renovati 1, 482. 00
13929 DHE COMPUTER SYSTEMS LLC MONI TORS CLERK/ COURT 1, 775. 69
1505 DPC | NDUSTRI ES | NC SODI UM HYPOCHLORI TE WMTP 337.24
14757 DROPCOUNTR | NC Pil ot Meter Program 128, 900. 00
14691 EEG ENTERPRI SES | NC CHANNEL 8 CLCSED CAPTI ONI 299. 00
6761 FARI S MACHI NERY CO PARTS UNIT 3215 263. 46
13916 FERGUSON WATERWORKS 2019 Uility Parts 340. 00
13916 FERGUSON WATERWORKS 2019 Uility Parts 1, 206. 74
14791 FLATI RONS LOCKSM THS LOCK REPAI R RSC 259. 00
14070 FORENSI C TRUTH VERI FI CATI ON GR PRE- EMPLOYMENT PCOLYGRAPH 140. 00
14564 GECSPATI AL URBAN | NTERFACE LLC 2019 Geospatial Urban Int 4,878. 25
14083 GOLF AND SPORT SOLUTIONS LLC  BALLFIELD H LLTOPPER AND 1, 305. 00
2310 GRAI NGER PROPERTY SI GNS CH 89. 96
2310 GRAI NGER LO TO SWTCHES WP 247. 10
2310 GRAI NGER HDM CABLE NWP 78. 82
2310 GRAI NGER PVC FI TTI NGS NWI'P 128. 18
2310 GRAI NGER BATTERI ES WIP 31. 15
2310 GRAI NGER ADAPTOR AND CABLE WP 24. 53
2310 GRAI NGER M XER O L SWP 1, 835. 40
2310 GRAI NGER 2MG TANK HANDRAI L WI'P 868. 48



05/ 29/ 2019 14:11 a t¥ of Louisville, CO P 3
kr eaged DETAIL | NvO CE LI ST apwar r nt
CASH ACCOUNT: 001000 101001 WARRANT: 060419 06/ 04/ 2019
VENDOR VENDOR NAME PURPCSE AMOUNT
246 GREEN M LL SPORTSMAN CLUB RANGE USE 300. 00
2405 HACH COVPANY LAB SUPPLI ES WIP 1,771. 31
2405 HACH COWVPANY CAP SENSOR KI P 728.51
14343 HELEN H HARRI SON CONTRACTOR FEES 18070-1, 2 1, 837.50
14794 H GH COUNTRY PI PE & UTILITY SEVER VI DEO 743. 75
14472 H LL AND POLLOCK LLC APR 19 WATER LEGAL SERVIC 1, 092. 00
2475 H LL PETROLEUM Fuel GC 1, 252.00
2475 H LL PETROLEUM GENERATOR DI ESEL FUEL WAT 2,469.78
2615 | NGRAM LI BRARY SERVI CES | NC TEEN BOOKS AND MEDI A 97.16
2615 | NGRAM LI BRARY SERVI CES | NC TEEN BOOKS AND MEDI A 7.69
2615 | NGRAM LI BRARY SERVI CES | NC TEEN BOOKS AND MEDI A 8. 97
2615 | NGRAM LI BRARY SERVI CES | NC TEEN BOOKS AND MEDI A 98. 28
2615 | NGRAM LI BRARY SERVI CES | NC TEEN BOOKS AND MEDI A 48. 29
2615 | NGRAM LI BRARY SERVI CES | NC TEEN BOOKS AND MEDI A 43. 01
2615 | NGRAM LI BRARY SERVI CES | NC TEEN BOOKS AND MEDI A 21. 99
2615 | NGRAM LI BRARY SERVI CES | NC TEEN BOOKS AND MEDI A 81. 27
2615 | NGRAM LI BRARY SERVI CES | NC TEEN BOOKS AND MEDI A 153. 53
2615 | NGRAM LI BRARY SERVI CES | NC TEEN BOOKS AND MEDI A 27.59
2615 | NGRAM LI BRARY SERVI CES | NC TEEN BOOKS AND MEDI A 102. 40
2615 | NGRAM LI BRARY SERVI CES | NC TEEN BOOKS AND MEDI A 30. 22
2615 | NGRAM LI BRARY SERVI CES | NC TEEN BOOKS AND MEDI A 14. 99
2615 | NGRAM LI BRARY SERVI CES | NC TEEN BOOKS AND MEDI A 170. 00
2615 | NGRAM LI BRARY SERVI CES | NC CH LDRENS BOOKS AND MEDI A 25. 08
2615 | NGRAM LI BRARY SERVI CES | NC CHI LDRENS BOOKS AND MEDI A 23. 07
2615 | NGRAM LI BRARY SERVI CES | NC CH LDRENS BOOKS AND MEDI A 115.55
2615 | NGRAM LI BRARY SERVI CES | NC CHI LDRENS BOOKS AND MEDI A 126. 61
2615 | NGRAM LI BRARY SERVI CES | NC CH LDRENS BOOKS AND MEDI A 53. 04
2615 | NGRAM LI BRARY SERVI CES | NC CHI LDRENS BOOKS AND MEDI A 140. 76
2615 | NGRAM LI BRARY SERVI CES | NC CH LDRENS BOOKS AND MEDI A 179. 45
2615 | NGRAM LI BRARY SERVI CES | NC CHI LDRENS BOOKS AND MEDI A 23. 82
2615 | NGRAM LI BRARY SERVI CES | NC CH LDRENS BOOKS AND MEDI A 285. 95
2615 | NGRAM LI BRARY SERVI CES | NC CHI LDRENS BOOKS AND MEDI A 7.69
2615 | NGRAM LI BRARY SERVI CES | NC CH LDRENS BOOKS AND MEDI A 12.09
2615 | NGRAM LI BRARY SERVI CES | NC CHI LDRENS BOOKS AND MEDI A 52.42
2615 | NGRAM LI BRARY SERVI CES | NC CH LDRENS BOOKS AND MEDI A 164. 02
2615 | NGRAM LI BRARY SERVI CES | NC CHI LDRENS BOOKS AND MEDI A 71.75
2615 | NGRAM LI BRARY SERVI CES | NC CH LDRENS BOOKS AND MEDI A 74. 31
2615 | NGRAM LI BRARY SERVI CES | NC CHI LDRENS BOOKS AND MEDI A 23. 68
2615 | NGRAM LI BRARY SERVI CES | NC CH LDRENS BOOKS AND MEDI A 363. 15
2615 | NGRAM LI BRARY SERVI CES | NC CHI LDRENS BOOKS AND MEDI A 544. 96
2615 | NGRAM LI BRARY SERVI CES | NC CH LDRENS BOOKS AND MEDI A 35.72
2615 | NGRAM LI BRARY SERVI CES | NC CHI LDRENS BOOKS AND MEDI A 291. 87
2615 | NGRAM LI BRARY SERVI CES | NC CH LDRENS BOOKS AND MEDI A 61. 19
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05/ 29/ 2019 14:11 @] t¥ of Louisville, CO P 4
kr eaged DETAIL | NvO CE LI ST apwar r nt
CASH ACCOUNT: 001000 101001 WARRANT: 060419 06/ 04/ 2019
VENDOR VENDOR NAME PURPCSE AMOUNT
2615 | NGRAM LI BRARY SERVI CES | NC CHI LDRENS BOOKS AND MEDI A 18. 68
2615 | NGRAM LI BRARY SERVI CES | NC CH LDRENS BOOKS AND MEDI A 258. 05
2615 | NGRAM LI BRARY SERVI CES | NC CH LDRENS BOOKS AND MEDI A 24. 57
2615 | NGRAM LI BRARY SERVI CES | NC CH LDRENS BOOKS AND MEDI A 141. 69
2615 | NGRAM LI BRARY SERVI CES | NC CH LDRENS BOOKS AND MEDI A 12. 47
2615 | NGRAM LI BRARY SERVI CES | NC CH LDRENS BOOKS AND MEDI A 240. 08
2615 | NGRAM LI BRARY SERVI CES | NC CHI LDRENS BOOKS AND MEDI A 65. 55
2615 | NGRAM LI BRARY SERVI CES | NC CH LDRENS BOOKS AND MEDI A 38. 85
2615 | NGRAM LI BRARY SERVI CES | NC CH LDRENS BOOKS AND MEDI A 12. 56
2615 | NGRAM LI BRARY SERVI CES | NC CH LDRENS BOOKS AND MEDI A 410.51
2615 | NGRAM LI BRARY SERVI CES | NC CHI LDRENS BOOKS AND MEDI A 32.93
2615 | NGRAM LI BRARY SERVI CES | NC ADULT BOOKS AND MEDI A 14. 97
2615 | NGRAM LI BRARY SERVI CES | NC ADULT BOOKS AND MEDI A 59. 08
2615 | NGRAM LI BRARY SERVI CES | NC ADULT BOOKS AND MEDI A 62. 12
2615 | NGRAM LI BRARY SERVI CES | NC ADULT BOOKS AND MEDI A 29. 95
2615 | NGRAM LI BRARY SERVI CES | NC ADULT BOOKS AND MEDI A 14. 30
2615 | NGRAM LI BRARY SERVI CES | NC ADULT BOOKS AND MEDI A 148. 08
2615 | NGRAM LI BRARY SERVI CES | NC ADULT BOOKS AND MEDI A 69. 88
2615 | NGRAM LI BRARY SERVI CES | NC ADULT BOOKS AND MEDI A 124.11
2615 | NGRAM LI BRARY SERVI CES | NC ADULT BOOKS AND MEDI A 134. 44
2615 | NGRAM LI BRARY SERVI CES | NC ADULT BOOKS AND MEDI A 29. 69
2615 | NGRAM LI BRARY SERVI CES | NC ADULT BOOKS AND MEDI A 286. 11
2615 | NGRAM LI BRARY SERVI CES | NC ADULT BOOKS AND MEDI A 26. 06
2615 | NGRAM LI BRARY SERVI CES | NC ADULT BOOKS AND MEDI A 30. 65
2615 | NGRAM LI BRARY SERVI CES | NC ADULT BOOKS AND MEDI A 69. 77
2615 | NGRAM LI BRARY SERVI CES | NC ADULT BOOKS AND MEDI A 30. 64
2615 | NGRAM LI BRARY SERVI CES | NC ADULT BOOKS AND MEDI A 29. 70
2615 | NGRAM LI BRARY SERVI CES | NC ADULT BOOKS AND MEDI A 120.72
2615 | NGRAM LI BRARY SERVI CES | NC ADULT BOOKS AND MEDI A 51.17
2615 | NGRAM LI BRARY SERVI CES | NC ADULT BOOKS AND MEDI A 29. 00
2615 | NGRAM LI BRARY SERVI CES | NC ADULT BOOKS AND MEDI A 172. 27
2615 | NGRAM LI BRARY SERVI CES | NC ADULT BOOKS AND MEDI A 28. 25
2615 | NGRAM LI BRARY SERVI CES | NC ADULT BOOKS AND MEDI A 44. 57
2615 | NGRAM LI BRARY SERVI CES | NC ADULT BOOKS AND MEDI A 203.13
2615 | NGRAM LI BRARY SERVI CES | NC ADULT BOOKS AND MEDI A 9. 60
2615 | NGRAM LI BRARY SERVI CES | NC ADULT BOOKS AND MEDI A 8. 59
2615 | NGRAM LI BRARY SERVI CES | NC ADULT BOOKS AND MEDI A 127. 92
2615 | NGRAM LI BRARY SERVI CES | NC ADULT BOOKS AND MEDI A 61. 82
2615 | NGRAM LI BRARY SERVI CES | NC ADULT BOOKS AND MEDI A 15. 95
2615 | NGRAM LI BRARY SERVI CES | NC ADULT BOOKS AND MEDI A 334.13
2615 | NGRAM LI BRARY SERVI CES | NC ADULT BOOKS AND MEDI A 13. 75
2615 | NGRAM LI BRARY SERVI CES | NC ADULT BOOKS AND MEDI A 223.18
2615 | NGRAM LI BRARY SERVI CES | NC ADULT BOOKS AND MEDI A 107. 29
2615 | NGRAM LI BRARY SERVI CES | NC ADULT BOOKS AND MEDI A 196. 48
2615 | NGRAM LI BRARY SERVI CES | NC ADULT BOOKS AND MEDI A 47. 83
2615 | NGRAM LI BRARY SERVI CES | NC ADULT BOOKS AND MEDI A 31.73
2615 | NGRAM LI BRARY SERVI CES | NC ADULT BOOKS AND MEDI A 349. 31
2615 | NGRAM LI BRARY SERVI CES | NC ADULT BOOKS AND MEDI A 50. 76
2615 | NGRAM LI BRARY SERVI CES | NC ADULT BOOKS AND MEDI A 45. 29
2615 | NGRAM LI BRARY SERVI CES | NC ADULT BOOKS AND MEDI A 12. 10
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05/ 29/ 2019 14:11 a t¥ of Louisville, CO P 5
kr eaged DETAIL | NvO CE LI ST apwar r nt
CASH ACCOUNT: 001000 101001 WARRANT: 060419 06/ 04/ 2019

VENDOR VENDOR NAME PURPOSE AMOUNT
2615 | NGRAM LI BRARY SERVI CES | NC ADULT BOOKS AND MEDI A 49. 40
2615 | NGRAM LI BRARY SERVI CES | NC ADULT BOOKS AND MEDI A 106. 93
2615 | NGRAM LI BRARY SERVI CES | NC ADULT BOOKS AND MEDI A 70. 68
2615 | NGRAM LI BRARY SERVI CES | NC ADULT BOOKS AND MEDI A 113.04
2615 | NGRAM LI BRARY SERVI CES | NC ADULT BOOKS AND MEDI A 17.98
2615 | NGRAM LI BRARY SERVI CES | NC ADULT BOOKS AND MEDI A 39. 30
2615 | NGRAM LI BRARY SERVI CES | NC ADULT BOOKS AND MEDI A 15. 60
2615 | NGRAM LI BRARY SERVI CES | NC ADULT BOOKS AND MEDI A 281. 02
2615 | NGRAM LI BRARY SERVI CES | NC ADULT BOOKS AND MEDI A 98. 37
2615 | NGRAM LI BRARY SERVI CES | NC ADULT BOOKS AND MEDI A 30. 78
2615 | NGRAM LI BRARY SERVI CES | NC ADULT BOOKS AND MEDI A 56. 23
13280 | NSI GHT PUBLI C SECTOR | NC M CROSOFT RDS LI CENSES 1, 732.00
13280 | NSI GHT PUBLI C SECTOR | NC M CROSOFT ACCESS WATP 314. 25
13280 | NSI GHT PUBLI C SECTOR | NC M5 ACCESS CREDI T -209. 50
14719 | NTECONNECT | NC SECURI TY UPGRADE CH 5, 160. 00
14719 | NTECONNECT | NC SECURI TY UPGRADES CH 2,988. 00
14719 | NTECONNECT | NC SECURI TY SYSTEM SERVI CE C 760. 00
14719 |1 NTECONNECT | NC SECURI TY SYSTEM SERVI CE P 950. 00
11289 JVA INC COVMUNI TY PARK STACGE | VPR 300. 00
14790 KC STONE DESI GNS STONE BLOCK REPAIR LI B 2,250. 00
14766 KENNEDY/ JENKS CONSULTANTS | NC Backfl ow Consulting Servi 2,635. 88
14336 KRI STAN K WHEELER MAY 19 MUNI Cl PAL JUDGE SE 2,600. 00
14097 L. A WS. Equi prment Installation Un 22,013. 38
14097 L. A WS Equi prent Installation Un 22,013. 38
14097 L.A WS Equi prment I nstallation Un 8, 557. 65
14097 L.AWS Equi pnent I nstallation Un 10, 642. 85
14097 L.A WS CP ACCREDI TATI ON DECALS 210. 00
13782 LEXI SNEXI S Rl SK DATA MANAGEMEN | NFORVATI ON SEARCHES PD 159. 30
13692 LI GHTNI NG MOBI LE SERVI CES LLC SWEEP PARKI NG GARAGE 329. 60
13939 LQUI SVILLE ARTS DI STRI CT 2019 LAD ADVERTI SI NG SPON 1, 000. 00
5432 LOUI SVI LLE FI RE PROTECTI ON DI S BLOOD DRAWS 4/ 24-5/ 7/ 19 105. 00
14731 MARY MULCAHEY BLOOM N SRS MOTHERS DAY G 278. 95
14731 MARY MULCAHEY BLOOM N SENI ORS PLANT SUP 29. 96
3285 MEURER RESEARCH | NC Sed Basin Repl acenent Cov 7,410. 00
14789 M D- AVERI CA POOL RENOVATI ON I N Menory Square Pool Resurf 105, 000. 00
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05/ 29/ 2019 14:11 @] t¥ of Louisville, CO P 6
kr eaged DETAIL | NvO CE LI ST apwar r nt
CASH ACCOUNT: 001000 101001 WARRANT: 060419 06/ 04/ 2019
VENDOR VENDOR NAME PURPCSE AMOUNT
13565 MOTT MACDONALD LLC SCWIP Di si nfection Design 4, 800. 00
14695 MOUNTAI N STATES RECREATI ON | NC Reservoir Treat nent Boat 8, 690. 00
14649 MJURRAYSM TH | NC Water Loss Audit 1, 661.50
11365 NATI ONAL METER & AUTOVATI ON I N 2019 Water Meters 7,241. 87
11351 NEOPCST USA | NC POSTAGE METER AGREEMENT Q 134. 85
14648 OCCUPATI ONAL HEALTH CENTERS OF PHYSI| CALS 292. 00
14648 OCCUPATI ONAL HEALTH CENTERS OF PHYSI CALS 697. 00
99999 NANCY NEWELL ART CENTER RENTAL REFUND 17.50
99999 DEBBI E ABBOTTLANE ACTI VITY REFUND 35.00
99999 FRONT STREET CHI LDCARE SRU APPLI| CATI ON FEE REFUN 370. 00
99999 CONSTRUCTI ON CONCEPTS | NC DEFERRED LANDSCAPE DEPQCSI 766. 12
99999 ELI TE ROOFI NG PERM T REFUND 643 MANORWOD 742. 01
99999 NORTHWEST ROOFI NG PERM T REFUND 900 VI A APP 836. 00
99999 UCHEALTH SANE EXAM 889. 53
13649 OVERDRI VE | NC TEEN AUDI O BOOKS 10. 90
13649 OVERDRI VE | NC TEEM AUDI O BOOKS 293. 90
6849 OVERHEAD DOCR COMPANY | NC BAY DOOR REPAI R CS 493. 00
10153 PCS MOBI LE 2019 Netnotion Software M 5,379. 00
10951 PI NNACOL ASSURANCE WORKERS COWP PREM UM 5 OF 23, 240. 77
14675 PO NT AND PAY LLC APR 19 PO NT & PAY FEES 3, 156. 37
700 PRAI RI E MOUNTAI N MEDI A DI SPCSAL OF FOUND PROPERT 21. 00
14394 PROS PLUS LLC ADULT SOFTBALL UWMPI RES 210. 00
13095 PSYCHOLOG CAL DI MENSI ONS PC PRE- EMPLOYMENT PSYCH EVAL 200. 00
13549 PUSH PEDAL PULL | NC Prevent ati ve Mai nt enance 7, 000. 00
1142 ALI TY Pl PE SERVI CES | NC CCTV SEVER | NSPECTI ONS 742. 50
1142 ALI TY Pl PE SERVI CES | NC CCTV SEVER | NSPECTI ONS 1, 343. 75
1142 ALI TY Pl PE SERVI CES | NC CCTV SEWER | NSPECTI ONS 645. 00
13464 RAI NBOW BOOK COVPANY CH LDRENS BOOKS AND MEDI A 1, 559. 18
12772 RI DGELI NE DEVELOPMENT CORPORAT DEVELOPERS GUARANTEE PART 15, 400. 00
13127 RL SECURI TY & SUPPLY SARGENT EXI T DEVI CE RCDS 241. 82
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05/ 29/ 2019 14:11 Ci t¥ of Louisville, CO P 7
kr eaged DETAIL | NvO CE LI ST apwar r nt
CASH ACCOUNT: 001000 101001 WARRANT: 060419 06/ 04/ 2019

VENDOR VENDOR NANME PURPOSE AMOUNT
14561 RUSSELL + M LLS STUDI GS | NC UPDATE GUI DELI NES & SI G\ 2, 340. 00
4160 SAFE SYSTEMS | NC FI RE SYSTEM CS 350. 00
14459 SAUNDERS CONSTRUCTI ON LLC 2019 Rec Center Construct 286, 491. 18
14459 SAUNDERS CONSTRUCTI ON LLC Rec Center Hail Damage Ro 361, 398. 62
14396 SPRONK WATER ENG NEERS | NC Apr 19 Water Rights Engin 8, 700. 00
14744 STANDARD CONCRETE | NC 2019 Concrete Contract 50, 962. 04
7404 SUN BADGE COVPANY OFFI CER BADGE 63. 00
1201 SUPPLYWORKS JANI TORI AL SUPPLI ES RSC 167. 95
14350 TEBO PROPERTI ES St orm Sewer | nprovenents 5, 080. 20
14350 TEBO PROPERTI ES Par ki ng and Si dewal k Del o 4, 000. 00
14663 THE JUMP ROPE GROUP LLC CONTRACTOR FEES 20039-1, 207.90
14663 THE JUWVP ROPE GROUP LLC CONTRACTOR FEES 10042-4 154. 00
14685 TRAFFI C ENA NEERS | NC Transportation Master Pla 20, 226. 40
14685 TRAFFI C ENA NEERS | NC Transportation Master Pl a 2,688. 00
14685 TRAFFI C ENG NEERS | NC Transportation Master Pla 14, 795. 48
11087 UNI TED SI TE SERVI CES OF COLORA TO LET RENTAL CENTENN AL 224. 36
14690 VELOCI TY CONSTRUCTORS | NC SCWP Plate Settlers |nst 950. 00
13891 VERI S ENVI RONMENTAL LLC Bi osol i ds Haul i ng 1,561. 85
13891 VERI S ENVI RONMENTAL LLC Bi osol i ds Haul i ng 1, 458. 67
13891 VERI S ENVI RONMENTAL LLC Bi osol i ds Haul i ng 2,186. 25
11053 WATER TECHNOLOGY GROUP BACKWASH PUMP SERVI CE NWI' 1, 380. 50
1191 WEED WRANGLERS | NC 2019 Noxi ous Weed Control 2,583. 88
1191 VEED WRANGLERS | NC 2019 Noxi ous Weed Control 722. 14
1191 WEED WRANGLERS | NC 2019 Noxi ous Weed Control 1,176. 74
1191 VEED WRANGLERS | NC 2019 Noxi ous Weed Control 840. 90
1191 WEED WRANGLERS | NC 2019 Noxi ous Weed Contr ol 839. 82
14373 WEI FI ELD GROUP CONTRACTI NG | NC PH CABLE RUN SWI'P 594. 19
14373 WEI FI ELD GROUP CONTRACTI NG | NC PRV CONSULTATI ON RSC 255. 00
9511 WESTERN PAPER DI STRI BUTORS | NC BREAK ROOM SUPPLI ES PC 174. 14
9511 WESTERN PAPER DI STRI BUTORS | NC BREAK ROOM SUPPLI ES PC 97. 34
9511 WESTERN PAPER DI STRI BUTORS | NC JANI TORI AL SUPPLI ES CS 51. 86
10884 WORD OF MOUTH CATERI NG | NC SR MEAL PROGRAM 5/ 13-5/24 3, 250. 00
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05/ 29/ 2019 14:11 @] t¥ of Louisville, CO P 8
kr eaged DETAIL I'NVO CE LI'ST apwar r nt
CASH ACCOUNT: 001000 101001 WARRANT: 060419 06/ 04/ 2019
VENDOR VENDOR NAME PURPCSE AMOUNT
235595 YQUNG REVBRANDTS - NW DENVER & CONTRACTOR FEES DRAWNG __________1.292.20
_____________ 253 1 NVQ CES e WARRANT TOTAL ______1,321,286.03
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City Council

Meeting Minutes

May 14, 2019
Library Meeting Room
951 Spruce Street
7:00 PM

Call to Order — Mayor Muckle called the meeting to order at 7:00 p.m. The following
members were present:

City Council: Mayor Robert Muckle
Mayor Pro Tem Jeff Lipton
Councilmember Chris Leh (arrived 7:20 pm)
Councilmember Susan Loo
Councilmember Dennis Maloney
Councilmember Ashley Stolzmann

Absent: Councilmember Jay Keany

Staff Present: Heather Balser, City Manager
Megan Davis, Deputy City Manager
Kevin Watson, Finance Director
Aaron DeJong, Economic Development Director
Rob Zuccaro, Planning & Building Safety Director
Emily Hogan, Assistant City Manager for Communications
& Special Projects
Meredyth Muth, City Clerk

Others Present:  Kathleen Kelly, City Attorney
UPDATE- ROCKY MOUNTAIN METROPOLITAN AIRPORT CONSULTANT

Assistant City Manager Hogan stated the Council partnered with the Town of Superior to
hire consultants ABCx2 which specializes in working with communities and airports to
address aircraft noise issues. The consultants will focus on an assessment of current
conditions, community/industry engagement, and strategy development in an effort to
reduce the impacts from Rocky Mountain Metropolitan Airport to both communities.

Jason Schwartz from ABCx2 stated the goal is to understand the current conditions and
try to identify solutions. That would be followed by implementation and monitoring. It will
need to address operational procedures for the aircraft and find things that will be

acceptable by those controlling the aircraft. There will need to be buy in from the airport,

City of Louisville
City Council 749 Main Street  Louisville CO 80027
303.335.4536 (phone)  303.335.4550 (fax) www.LouisvilleCO.gov
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controllers, and pilots for this to work. Superior and Louisville can ask for a change to the
flight plans but unless those others agree to it nothing will change. They are trying to build
relationships and collaboration with the industry side for this reason.

He reviewed the tasks of the project: a baseline assessment, community engagement,
industry engagement, and strategy development. The baseline assessment has been
completed. Community engagement is ongoing as is industry engagement. The industry
response has been very positive. For strategy development they are working on possible
changes to operational procedures, education, and outreach so pilots know the impacts
on the neighbors. They are also looking at how land use and planning development is
affected by the airport operations.

Schwartz noted key findings: the airport has seen consistent growth from 2015; the
impacts to Louisville are primarily from approaches and departures activity. About 70% of
the complaints from Louisville are from propeller operations and 20% from jet operations.

He reviewed the mitigation strategies. He stated they are looking at raising the pattern
altitude to 1000 feet and looking for ways to access the airport without flying directly over
Louisville. Policies and procedures are being reviewed as well. The process will include
education and outreach to the flight schools, pilots, and air traffic controllers. He reviewed
next steps and the implementation schedule.

Councilmember Maloney stated it appears the strategies are for mitigation not elimination.
Schwartz stated if they can find strategies to reduce the number of flights over Louisville
and the noise level that would be ideal, but it is not in their power to reduce the number of
flights outright. Councilmember Maloney asked what the outreach looks like. Schwartz
reviewed how they have been answering calls and publishing information for residents.

Hogan added the City’s website now has more information and FAQs as well as contact
information for staff and noise complaints for the airport. In addition, they are planning a
community workshop for July.

Councilmember Maloney stated he wants to make sure the community feels they are
being heard in the beginning so they can affect the final process.

Councilmember Stolzmann said she gets complaints in Ward 3 about the amount of noise
and the increase in noise. Many people complain about it but they don’t formally contact
the airport with the complaint. She added she often gets the question about why the
planes don’t fly over Rocky Flats rather than homes. Jim Allerdice from ABCx2 stated that
area is defined as not safe because it is too close to the mountains when flying by
instrument control. If flying by visual control that might be allowed. He noted many other
factors come into play including the type of aircraft, weather, and other conditions.

Allerdice stated the best options are to find corridors for ingress and egress but we will
need the airport and tower to agree to those as it would be voluntary compliance.
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Councilmember Stolzmann asked what the likelihood is of them adopting some of these
strategies. Schwartz stated he thinks it is very good, these are good suggestions, and
there is a long list of options so they feel confident some changes can be made.

Mayor Pro Tem Lipton asked if traffic is pushed from flying over Louisville are we then
pushing it over some other City. We need to think about how what we might gain will
affect others. He added the Jefferson County Commissioners will need to be interested in
making changes as they control the airport. He asked if DIA traffic is an issue. Schwartz
stated it doesn’t seem to be an issue.

Councilmember Loo stated the airport does benefit us; we have corporations that fly jets
in and out of the airport. She added the wildland fire tankers use the airport and are very
important. She would hate to see the tanker operations leave Jeffco.

DISCUSSION/DIRECTION — URBAN RENEWAL “101”

Director DeJong stated this is a primer on urban renewal so everyone has the same
understanding of the documents, tools, and powers in play. The Urban Renewal laws
come from state statute and it lays out the purpose, powers, and tools of the authority.
The law allows one authority per city. Determining blight is required to use urban renewal
powers. He reviewed the blighting factors noting the Highway 42 area has nine factors
and 550 McCaslin has four factors.

DeJong stated the Louisville Revitalization Commission (LRC) is the urban renewal
authority for Louisville. He reviewed the history of the board noting it was started in the
1970s, reestablished in 2005, and there was an initiative in 2007 that did not pass that
would have made the City Council the urban renewal authority.

City Attorney Kelly reviewed recent changes from the legislature. She stated changes
from 2015 — 2017 resulted in state statute changing the composition of authorities with a
larger number of members and incorporating members from all other taxing entities in the
urban renewal area. There are also provisions for paying back unused funds to the taxing
authority. These changes affect new urban renewal authorities or those that make
substantial changes to their urban renewal plan.

City Attorney Kelly stated that another change is that if there is a tax increase in an urban
renewal area, all of that increase goes to the authority.

Councilmember Maloney asked if the City could choose to follow the new rules without
making changes to our plan. City Attorney Kelly stated there is nothing that would prevent
the LRC from making those changes if it wanted to. City Manager Balser stated the
agreement the City made with Boulder County in 2005 addresses some of those issues.
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Councilmember Stolzmann asked about new taxes that started after the URA was put in
place. She noted these are new taxes not a tax increment generated by development in
the URA. For example the new tax for the Rec Center is treated as TIF in those areas and
goes to the LRC. Kelly stated to change that would require modification to the urban
renewal plan or a new agreement with the LRC.

Director DeJong reviewed the Highway 42 Renewal Plan including the blight factors; the
purpose is to eliminate and prevent blight and encourage reinvestment. The area
generates a property tax TIF, but no sales tax TIF. City Attorney Kelly stated to add a
sales tax TIF the LRC would have to ask for a change and it would require Council
approval.

Mayor Pro Tem Lipton asked why parts of Main Street were included in the plan. Mayor
Muckle stated in 2005 downtown wasn’t what it is today and there was some concern it
would require help from the LRC to redevelop. However, it did redevelop on their own.

Director DeJong stated eminent domain authority for the URA in the Hwy 42 area is no
longer an option. For 550 McCaslin it might be an option but would require a
supermajority of both LRC and Council and the consent of the property owner.

Director DeJong reviewed the City/LRC Cooperation Agreement. It includes support
services for the LRC; states the Council has control of the LRC budget; and Council
approves agreements, bonds, and financial commitments of the LRC. However, the LRC
and the Council are separate political entities.

Director DeJong reviewed the agreement with Boulder County (The Tri-Party Agreement).
It includes a shareback of TIF revenue at specific levels. No other Boulder County
municipality has a similar agreement.

Director DeJong reviewed the LRC budget and projections; he noted the budget is
approved annually by the Council. The 2020 TIF projection is almost $1M in revenue
exceeding expenses.

Director DeJong reviewed the tools available for urban renewal authorities in the statute:
tax increment financing for property tax or sales tax, facilitating projects, and the ability to
fund projects with financial assistance. Director DeJong gave an example of how TIF
would be calculated on a hypothetical project.

The LRC has assisted in funding five projects to date including the South Street gateway
and DELO Core Area Infrastructure Bonds.

Councilmember Stolzmann stated the bonds for the core area were appropriate but she
doesn’t think there is still blight in the street network. She asked if someone could ask for
help to alleviate blight for the same reason now. Mayor Pro Tem Lipton stated each
project would have to do its own analysis and determine its own factors at the time of
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application. Kelly stated once an area has been determined to be blighted all of the
properties are included for the duration of the time even if individual properties may have
few or no blight factors.

Director DeJong and Mayor Muckle stated it has been the informal policy of the LRC that
the bonds are paid for by the urban renewal area as a whole not just those that directly
benefit. Director DeJong stated the bonds funded infrastructure but were also to
encourage development in the area as a whole.

The LRC funded three other infrastructure projects: the Core Area Regional Detention
Facility; the South Street Reconstruction, and the Alfalfa’s/Center Court Infrastructure.

Director DeJong stated direct financial assistance from the URA can be used to make a
redevelopment project financially feasible. The LRC has not funded any such projects to
date. Applications require financial information showing the need. Many neighboring
communities use direct financial assistance for private development. This process is
separate from the development approval process with the City. The LRC is working on
draft criteria for such projects.

Councilmember Stolzmann would like to review how other cities used these tools to better
understand why projects need this funding to happen and how this tool facilitates
redevelopment. City Manager Balser stated staff may not be able to answer those
guestions, it would be more a question for those jurisdictions. Mayor Pro Tem Lipton
would like research for projects directly competing with us; Lafayette, Erie, and Superior.

Councilmember Stolzmann would like examples of where urban renewal had a clear good
result and where also those where everyone agrees it was a bad use of taxpayer funding.

Mayor Muckle disagreed stated that is too much research. He stated this is not much
different than the other business assistance we do. He is not sure we would learn much
given the amount of work it would take. He does agree we do want a good set of
principals or good policy for us to use for financial assistance.

Mayor Pro Tem Lipton stated for all projects we need to understand the basic imbalances
in markets, the price of real estate and construction, and what rents can reasonably be
expected for the project. There may be a reason to fund some projects based on the
criteria but we don’t want to impact the real estate market. Yet stimulating some
revitalization when we need it and sustaining the tax base is in the community’s interest.

Councilmember Stolzmann stated we need to be judicious and have a good set of
principles for when we want to use TIF financing and when not. She would like examples
of when it has worked well and when not.

Mayor Pro Tem Lipton stated we are seeing basic imbalances in the market in land costs
and construction costs. The markets are very unusual now. As a small community, it
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might make sense to help some projects based on certain criteria and principals. He
would like to see information about how similar sized communities have used TIF well.

Councilmember Stolzmann would like to know what impacts funding from the City might
have on the surrounding areas. Staff should gather that information so we have enough
information to make decisions; what to look for and what to avoid in using TIF. To
facilitate the conversation on policies we need some research from staff.

Mayor Pro Tem Lipton would like a discussion of what the goals are so the Council can
build principals around the goals.

Director DeJong stated in looking at direct financial assistance we generally determine if it
is a use we need in the area. To switch that from “need” to “want” would affect the
principals and criteria we choose and the analysis of an application.

Councilmember Maloney stated the objectives the LRC are using reflect the time the
cooperation agreement was created. They should be reconsidered in current terms to
address current issues.

Councilmember Loo noted this shows there is regional competition. Council needs to
define what works for Louisville. For example, using the funding to encourage certain
types of development that may not be financially feasible without help from the City.

Councilmember Maloney stated one of our objectives could be “to maintain the look and
feel of downtown” and we could use TIF to help fund projects that do that.

Mayor Pro Tem Lipton stated one principal he would like to include is not using incentives
for residential development in the URA. Councilmember Leh asked what if it was for
certain kinds of housing, perhaps senior housing. Mayor Pro Tem Lipton stated we don’t
need it here because of the market conditions.

Mayor Muckle stated Council should give input on the draft criteria for how TIF could be
used for direct financial assistance. Any input tonight would be included in the next draft.

Councilmember Stolzmann stated Council needs to agree on the principals for when to
use TIF. We need additional information about when it is successful or not to be able to
have that conversation. City Manager Balser stated staff can find information but it may
be subjective depending on the source. It may be difficult to find meaningful information.

Mayor Pro Tem Lipton stated he doesn’t want to spend too much time on research which

is all conflicting; we need to decide what principals we want for Louisville. We can be
pragmatic about this and create what we need.

20



City Council
Meeting Minutes
May 14, 2019
Page 7 of 7

Councilmember Leh stated he would like to know what has been controversial in the state
and what is not working. That may give us a good sense of what principals other
communities have found that work.

Councilmember Loo stated it is so subjective; we need to determine what is important to
us and fund that.

Mayor Muckle stated Council should review the latest draft of criteria and principals and
give input on that document to staff. Staff will create a new draft for further discussion.

Councilmember Stolzmann stated she would like there to be more discussion on options
on how to handle new taxes in a URA.

City Manager Balser stated quarterly reports from the LRC will be in the Council packets
going forward to help Council know what the LRC is working on.

ADVANCED AGENDA & IDENTIFICATION OF FUTURE AGENDA ITEMS
Members reviewed the advanced agenda.

Mayor Muckle stated if the LRC is working on these items Council should have a
conversation about filling the vacancies on the board before January 2020. He would like
to review the previous candidates and interview the top candidates we are interested in.
They should have a full board to do this work.

Mayor Pro Tem Lipton noted the LRC needs members because its rules don'’t allow the
passage of anything without four votes. He would feel more comfortable having a full
complement of members before January.

Mayor Muckle asked if Council would like to revisit filling LRC vacancies. Members
agreed to add this to a future agenda.

Councilmember Stolzmann asked if Council would like to add a discussion on the
advanced agenda for updating the urban renewal plan and address how it handles new
taxes. There was no consensus to add this item at this time.

ADJOURN

Members adjourned at 9:43 pm.

Robert P. Muckle, Mayor

Meredyth Muth, City Clerk
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May 21, 2019
City Hall, Council Chambers
749 Main Street
7:00 PM

Call to Order — Mayor Muckle called the meeting to order at 7:00 p.m.
Roll Call was taken and the following members were present:

City Council: Mayor Robert Muckle
Mayor Pro Tem Jeff Lipton
Councilmember Jay Keany
Councilmember Chris Leh
Councilmember Susan Loo
Councilmember Dennis Maloney
Councilmember Ashley Stolzmann

Absent: Councilmember Jay Keany

Staff Present: Heather Balser, City Manager
Megan Davis, Deputy City Manager
Kurt Kowar, Public Works Director
Nathan Mosley, Parks, Recreation & Open Space Director
Rob Zuccaro, Planning & Building Safety Director
Felicity Solvoski, Planner |
Meredyth Muth, City Clerk

Others Present:  Kathleen Kelly, City Attorney
PLEDGE OF ALLEGIANCE
All rose for the pledge of allegiance.
APPROVAL OF AGENDA

Mayor Muckle called for changes to the agenda and hearing none, moved to approve the
agenda, seconded by Mayor Pro Tem Lipton. All in favor.

PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA

City of Louisville
City Council 749 Main Street  Louisville CO 80027
303.335.4536 (phone)  303.335.4550 (fax)  www.LouisvilleCO.gov
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None.

APPROVAL OF THE CONSENT AGENDA

MOTION: Mayor Muckle stated item D will be removed from the agenda and put on the
regular agenda so it can be continued to May 28. Mayor Muckle moved to approve the
consent agenda, seconded by Councilmember Loo . All in favor.

Approval of Bills

Approval of Minutes: May 7, 2019

Approval of City Council Special Meeting on May 28, 2019

Award Bid for Powerline Pedestrian Hybrid Beacon Project and Approve
Contract Amendment Between the City of Louisville and Sustainable Traffic
Solutions for the Powerline Pedestrian Hybrid Beacon Project — moved to
regular agenda

E. Approve Contribution for Boulder County Homeless Services

COow>

COUNCIL INFORMATIONAL COMMENTS ON PERTINENT ITEMS NOT ON THE
AGENDA

Mayor Muckle stated he and City Manager Balser and Director DeJong just returned from
the International Council of Shopping Centers and had good conversations with
developers with projects or proposed projects in town. It was a productive trip.

CITY MANAGER’S REPORT

City Manager Balser stated the Library’s Summer Reading program kicks off next week.
Memory Square Pool is scheduled to open May 25 if it is warm enough. The Police
Department and Ascent Community Church helped with a community clean-up of the
mobile home park; it was a great success and continued to a second day.

REGULAR BUSINESS

AWARD BID FOR POWERLINE PEDESTRIAN HYBRID BEACON PROJECT AND
APPROVE CONTRACT AMENDMENT BETWEEN THE CITY OF LOUISVILLE AND
SUSTAINABLE TRAFFIC SOLUTIONS FOR THE POWERLINE PEDESTRIAN HYBRID
BEACON PROJECT - moved from consent agenda
Mayor Muckle moved continue this item to May 28, Councilmember Loo seconded.

Voice vote: all in favor.

ORDINANCE NO. 1773, SERIES 2019 — AN ORDINANCE AUTHORIZING THE
PAYMENT OF CITY MONEYS FOR THE CITY’S ACQUISITION OF PROPERTY
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LEGALLY DESCRIBED AS OUTLOT A, DAVIDSON HIGHLINE SUBDIVISION
REPLAT 2 — 2"d READING, PUBLIC HEARING (advertised Daily Camera 4/12/19)

Mayor Muckle moved to continue this item to June 4; Councilmember Maloney seconded.
Voice Vote: all in favor.

RESOLUTION NO. 17, SERIES 2019 — A RESOLUTION REPEALING RESOLUTIONS
IMPLEMENTING THE HISTORIC PRESERVATION FUND BY REENACTING INTO A
SINGLE RESOLUTION INCORPORATING ALL PREVIOUS RESOLUTIONS,
PROVIDING UPDATES FOR THE RECENT BALLOT MEASURE, AND INCREASING
CERTAIN INCENTIVES

Mayor Muckle introduced the item by title.

Planner Solvoski stated some changes were made to the language in the resolution and
copies were available on the dais. The Historic Preservation Commission (HPC) has been
reviewing the historic preservation program specifically to look at what the maximum
amounts should be for historic structure assessments, residential grants, and commercial
grants; are there ways to simplify the grant process; how to eliminate barriers to land-
marking; how to make the program more user-friendly; should there be an update to the
new construction grant criteria to match the alteration certificate language; how should
changes apply to previously landmarked properties; and is this an incentive to landmark
or a way to facilitate maintenance.

Staff surveyed local architects and contractors who have worked in the program to better
understand the cost of preservation projects. The feedback staff got was the grants need
to be increased to be useful. Staff and the HPC are recommending increasing the grant
levels for both commercial and residential grants. Solvoski reviewed the specific grant
levels being proposed for each type of grant and other changes to the program including
higher funding amounts available, allowing a grant for new construction for residential
properties, new criteria for the grants, and new timelines for grants

Solvoski stated the current balance of the fund is estimated at almost $2M. Average
revenue over the last three years is $731,000 annually. For future revenues 80% goes
into the Historic Preservation Fund and 20% into museum operations. Administrative
costs average $140,000 annually. Over the next 10 years of the grant, staff estimates
additional available funds of approximately $5.9M.

With the updated incentives, staff’s target is four new residential landmarks and one
commercial landmark annually for the next 10 years. If all properties maximize their
grants, this would result in expenditures of $5,650,000 from the Historic Preservation
Fund. In addition, funds need to be maintained for the revolving loan program. Staff finds
the estimated revenue over the next 10 years is adequate to fund grants at the proposed
levels and maintain an additional $1-2 million for the revolving loan fund.
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Staff recommends approval of Resolution No. 17 as amended.

Councilmember Stolzmann asked about contributing structures and how they play into the
total. Solvoski stated there are no changes for $50K for a conservation easement on
structures of merit. None of the other grants affect structures of merit.

Councilmember Maloney asked how does staff see these changes incentivizing people to
use the program. Solvoski stated many people are interested in the grants at this new
level. Staff would also look at reaching out to anyone with a property that would qualify.
The HPC will market the program more and these numbers should make people take
note.

Councilmember Maloney wondered if there is a way for the council to approve something
above these numbers. Solvoski stated yes with extraordinary circumstances.

Councilmember Maloney asked about the two story limit which is new on the commercial
new construction criteria. Solvoski noted language could be added to talk about
maintaining height.

Mayor Muckle stated there are some historic structures taller than two stories that would
not be constrained by new construction. Councilmember Maloney noted he was thinking
of those structures where they might want to augment with new construction.

Councilmember Loo asked if we have ever turned down a request for landmarking.
Director Zuccaro stated there was one that applied for landmarking but didn’t meet the
criteria so it was named a structure of merit and got a conservation easement instead.
Councilmember Loo asked if anyone has been turned down for funding. Director Zuccaro
stated not that came to Council but some may never get past the staff discussion stage.

Councilmember Loo asked if staff is screening applications. Director Zuccaro stated the
vast majority of conversations are to encourage landmarking, not discourage it. If
someone came forward and didn’t meet the criteria staff might discourage the application.

Councilmember Loo asked how many residential landmarkings per year we have had on
average. Solvolski stated three per year over the last five years.

Councilmember Loo asked if the unmatched preservation grant of $10K could be used for
anything and is not limited to preservation work. Solvoski stated the HPC wanted to have
a bonus as an incentive and the $10K is intended for that. So yes, it could be used for
anything if you landmark. The HPC had extensive debate about this; they wanted a big
aggressive incentive. Director Zuccaro noted there is an incentive now, it is just a much
lower amount. Staff is open to feedback on this amount.

25



City Council
Meeting Minutes
May 21, 2019
Page 5 of 14

Councilmember Loo would like the language for mechanical, electrical and plumbing
systems clarified; she did not want to be paying for high end fixtures for example.
Solvoski noted it had to be used for bringing those things up to code. Director Zuccaro
stated the grants only reimburse approved improvements noted in the grant request and
in the historic structure assessment (HSA).

Councilmember Loo asked why choose the timelines of 36 months and 60 months.
Solvoski stated the work is based on the HSA and if there is a long time between the
assessment and the application we don’t know if it is still accurate. Councilmember Loo
stated she would like it shorter. Solvoski stated the HPC felt 36 seemed to be reasonable
and it would alleviate giving people extensions which has been an issue.

Councilmember Loo stated she thinks the loan interest rate is very low. Solvoski stated it
is low to get people to use it. Councilmember Loo asked if there are safeguards against
losing our money. Solvoski stated there is a standard process for a lien on the property so
we would get the money back at sale.

Mayor Pro Tem Lipton stated it is bold and aggressive, perhaps too much. He asked what
other communities are doing. Solvoski stated we are unique in having this fund. As far as
we know no other municipality has such a fund.

Mayor Pro Tem Lipton asked how the numbers were determined. Director Zuccaro stated
staff looked at the cost of construction and the historic structure assessment eligible work
and tried to derive numbers from that. There were also a few recent large projects asking
for extraordinary circumstances because the eligible items far exceeded the current
maximum. Mayor Pro Tem Lipton asked if in those case studies, what percentage the
new numbers would cover. Solvoski stated there is no typical project and the City may
never see the final cost of the projects as it is not required.

Mayor Pro Tem Lipton stated renovation might be $150K and a resident could get $70K
from the City, we would be paying the majority of the project. Director Zuccaro said he
anticipates even if we adopt this at $50K many applicants will only be able to apply for a
portion of that as eligible costs.

Mayor Pro Tem Lipton stated for the HSA grants he likes the increases to help people get
them into the program. The revolving loan fund is a fairly low interest rate, he is not sure
we need to go that low.

Public Comments — None.

Councilmember Stolzmann is generally in favor of this approach, it is a step to getting
some people who might not otherwise save their home rather than scraping it. The other
numbers were not high enough to do that. This would allow more funding without using
the extraordinary circumstances and is more clear and fair. For the loan rate, it does need
to be a subprime rate to get people to use it. We should task the HPC with looking at the
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opportunity to buy a property, landmark it, and then be able to sell it. We should have a
ranked list for what we want to buy similar to how we rank open space properties.

Mayor Muckle agreed with Councilmember Stolzmann. We are ready for the program to
be bold and aggressive, the worst outcome is to landmark more structures.

Councilmember Maloney stated we do want to be more aggressive. We have a finite
number of historic structure and we want to preserve as many as possible. He supports
the changes for higher levels of grants to get people interested. He feels the loan rate is
fine as proposed. He will support it as written. Mayor Muckle agreed.

Councilmember Loo stated this is just a slush fund. A $10K incentive is much too high if
there is no requirement to use it on the structure. She cannot support it with that in the
resolution. Councilmember Loo agreed below prime for the loan is good, but 3% is too
much. We should target properties we want to save to make sure we have enough
funding to cover those. This is way too generous a program for using tax-payer money.

Councilmember Leh stated he shares the concern about how aggressive this is however
the taxpayers of town have said they want this. The HPC put a great deal of effort into this
with a lot of thoughtful work. He wonders if there is a reason to be less aggressive to keep
more money in the fund. He is not as concerned about the 10K incentive and it doesn’t
need to be tied to work. It is not likely to lead to a rush on the fund. Inclined to support it
as written.

Mayor Muckle moved to approve Resolution No. 17, Series 2019, Councilmember
Stolzmann seconded.

Discussion of motion.

Mayor Pro Tem Lipton felt it is important to stimulate reinvestment in this area to keep the
homes and buildings from being functionally obsolete, but this is too aggressive. He is
fine with HSA and with the landmark incentive, but would prefer using smaller increases
to start with so as not to give too much. Just give enough to stimulate more interest if that
doesn’t work we can increase again in a few years. It is a hard sell to those who live in
newer homes and don’t have access to these funds. He stated he can’t approve it as
written, but is interested in some changes.

Councilmember Stolzmann asked Mayor Pro Tem Lipton what levels he would support.
Mayor Pro Tem Lipton stated he would need to go line by line to look at each grant.

Mayor Muckle stated he would like to have the problem that we are spending more

money or we are using it too fast. He would like to have the problem of more people
landmarking. He prefers aggressive now than the other way around.
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Councilmember Loo stated rather than giving the $10K incentive she would be interested
in cutting to $5K; she would like to see the HSA grant lower, maybe $2500. The rest she
can support.

Councilmember Maloney stated residents have voted on this twice with very strong
support, from his perspective renovations of historic homes are expensive. The incentives
will be more aggressive and that is what he would like to see.

Councilmember Loo stated people are supportive of the concept of the program but when
looking at these levels of funding there will be an outcry.

Councilmember Leh stated maybe it makes sense to go a little slower. He asked if three
landmarkings per year is considered a success. Would residents be happy knowing only
three per year are completed and how are we going to meet that goal. This may get us
there, is there any appetite for going more slowly on certain pieces of this. This is a
program that is incredibly unusual and is a signature program of the City. It would help for
Council to be 100% behind it.

Mayor Pro Tem Lipton proposed a substitute motion to approve the resolution as drafted
with changing the HSA maximum of $4K residential and $9K commercial, to incentives at
$5K residential, $50K commercial, and on the revolving loan change it to 2% below prime.
Councilmember Loo seconded.

Director Zuccaro stated if there is a decrease in the commercial grant it is less than
current grant, perhaps transfer the $25K to the matching grant. Mayor Pro Tem Lipton
and Councilmember Loo accepted the change.

Director Zuccaro wanted to clarify the new construction grant for residential structures is a
nonmatching grant. Motioner and seconder agreed.

Councilmember Stolzmann did not support the motion and wants to require matching for
new construction. She felt the additional money for commercial without the match was
meant as an incentive. Councilmember Loo clarified, match on residential and no match
on commercial. She supported that as did Mayor Pro Tem Lipton.

Director Zuccaro said the commercial grants would give unmatched land-marking grant of
$50,000 and matching preservation grant increase to $150,000.

Vote on intervening motion.
Voice vote: all in favor.

AWARD BID FOR 2019 WATER MAIN REPLACEMENT
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Director Kowar stated this is consideration of a construction contract with Brannan
Construction for approximately $1.5M for water main replacements. This is a significant
change from the budget for this project. New areas were added to the project where we
are having frequent breaks, Eisenhower and Ridge View. For these areas the risk
outweighs the wait. Staff feels this is worth the additional cost and the extra cost is built
into the current rate structure.

Councilmember Stolzmann stated the Utility Committee has reviewed this and asked staff
to move ahead with the design phase including all areas. When the costs were reviewed
after bids, we found the reserve can handle the extra costs and have enough in reserve to
address the frequent breaks in these areas. We need to continue to look at all projects to
see if we want to move any projects to other years.

Mayor Muckle noted this will not affect utility rates as there is enough working capital to
do this project. Councilmember Stolzmann noted there is a built in rate increase.

Mayor Pro Tem Lipton asked if we can move or delay other projects and keep within the
rate model increases. Director Kowar stated that is the case and we are over performing
on the rate model, however, it is running lean so there should to be careful consideration
of needs versus wants.

Councilmember Maloney stated along Eisenhower we have corrosive soils due to the iron
pipes; are there other areas with that issue. Director Kowar stated yes, the majority of the
City has iron pipe. Some has been replaced with construction and it is hard to predict
where problems might occur. This particular area just got thin enough it needs replacing.

Public Comments — None

Mayor Muckle moved to award the 2019 Water Main Replacement to Brannan
Construction for $1,571,619.84, authorize staff to execute change orders up to
$150,000.00 for additional work and project contingency, and authorize the Mayor, Public
Works Director and City Clerk to sign and execute contract documents on behalf of the
City and award an additional $45,000.00 to A.G. Wassenaar, Inc. for geotechnical
services for the project. Councilmember Loo second.

Vote: Motion carried by unanimous roll call vote.

DISCUSSION/DIRECTION/ACTION — PROCEDURE FOR FILING AND PROCESSING
A COMPLAINT AGAINST AN APPOINTED OFFICIAL

Clerk Muth stated the Legal Review Committee and staff have been working on creating a
process by which a member of the public may submit a formal complaint against any of
the City’s appointed officials. While there is no requirement the City have such a process,
the Legal Committee feels it is important the City have something in place should the
need arise.
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The appointed officials are the City Manager, Municipal Judge, the Prosecuting Attorney,
the City Attorney, and Water Attorney. Each of these officials reports directly to the City
Council and are not included in the City’s employee complaint process handled by the
Human Resources Department.

She reviewed the proposed process:

1. A written complaint is submitted to the Mayor or any member of the City Council.

2. Should the complaint be about the Municipal Judge, Prosecuting Attorney, or City
Manager the Councilmember will give the complaint to the City Attorney to
process. Should the complaint be about the City Attorney, the Councilmember will
give the complaint to the Prosecuting Attorney to process.

3. Upon receipt, an independent, third-party factfinder (“Reviewer”) shall be engaged
to determine whether the facts as alleged by the Complainant warrant an
investigation.

4. If the Reviewer determines a Complaint should be dismissed, the City Council and
the Complaining Party will be notified of such determination.

5. If the Reviewer determines the Complaint warrants an investigation, the subject of
the Complaint will be notified of the Complaint.

6. Before completing the investigation, the Reviewer shall provide the officer against
whom the Complaint is made an opportunity to provide information concerning the
Complaint.

7. Following the investigation, the Reviewer shall report to the City Council the
findings of the investigation and the Complaining Party will be informed the
investigation has been completed.

Councilmember Leh noted it is important to handle any complaints in an orderly and
consistent manner. The confidentiality is important to the extent the law permits. There is
an anti-retaliation clause included as well. The Legal Committee recommends approval.

Councilmember Maloney asked if someone independent would be hired for each
complaint received. He wondered if it could be reviewed initially by the city attorney to
determine if it is frivolous.

Councilmember Leh noted it is fairly typical to have someone outside do the review.
These type of investigations can be very simple and the idea is for anything meritorious to
go forward and the ones without merit to be weeded out.

Mayor Pro Tem Lipton asked how the reviewer would present to City Council; would it be
a public session. Mayor Muckle and City Attorney Kelly noted it would be a reason for an
executive session.

Mayor Pro Tem Lipton moved to approve the proposed complaint process as submitted in
the packet. Councilmember Stolzmann seconded.
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Voice vote: all in favor.

DISCUSSION/DIRECTION/ACTION — ANNUAL EVALUATION PROCESSES FOR
APPOINTED OFFICIALS

MUNICIPAL JUDGE, PROSECUTING ATTORNEY, CITY ATTORNEY, AND WATER
ATTORNEY

Clerk Muth stated the Legal Review Committee and staff have been working on a process
for evaluations of each of the City‘s appointed officials. This item covers the Municipal
Judge, the Prosecuting Attorney, the City Attorney, and the Water Attorney while the City
Manager process is handled separately. Each of these officials reports directly to the City
Council and are not included in the City’s evaluation process for staff.

These officials each have a two-year contract and can be reappointed for an additional
two years if Council so desires. The current contract for each position ends December 31,
2019.

Muth stated the evaluations vary a bit by position but they all include some review by City
Council or the Legal Committee, staff evaluations, and self-evaluations. All of those
evaluations will be reviewed by the Legal Committee which will then make a
recommendation to Council to reappoint or not.

Following the reviews if the City Council decides not to reappoint any of the officials, staff

would begin a process to recruit candidates to apply beginning in 2020. Any such process
would include a Request for Proposals from the City, applications from interested parties,

interviews by the Legal Committee, and a hiring recommendation by the Committee to the
City Council. All of that would need to be completed by the end of this year.

Councilmember Leh noted the Council does appoint all of these positions and there has
not been a formal process for evaluation.

Councilmember Maloney felt this was the right kind of tool for evaluations before any re-
appointments. He asked about the process for the water attorney and asked if the Utility
Committee could fill out the same form.

Councilmember Leh noted the reason the Legal Committee did not ask for that was the
Utility Committee might not have enough granular information the form asks for.
Councilmember Maloney said he thought of that as well but thought if that information
was not available the committee could just state that on the form. Staff will add that to the
process.

Muth noted there were two rating scales proposed for the water attorney and city attorney
and the Legal Committee would like Council input on which one to use.
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Councilmember Leh reviewed the two rating scales. Mayor Pro Tem Lipton preferred
alternative #2. Councilmember Loo agreed and suggested adding a no opinion and do
not know. She suggested taking out the second sentence on question #3 “Work is of high
quality in all significant areas of responsibility.” Councilmember Stolzmann was okay with
leaving that sentence in.

Councilmember Len moved to approve the evaluation procedure and forms including
submitting the staff form to the Utility Committee, adopting the alternative rating scale with
striking the second sentence of #3 and adding no opinion and do not know to the scale.
Councilmember Loo seconded.

Voice vote: all in favor.
CITY MANAGER

Deputy City Manager Davis stated the Louisville Charter and the City Manager’s annual
employment contract state the City Council shall evaluate the City Manager’s
performance annually. The current City Manager’s contract indicates the next City
Manager evaluation should occur in April 2020. A mutually agreed-upon process for
evaluation of the City Manager is a key component and best practice of any well-run local
government. In 2019, City Council developed an evaluation instrument and process to
fulfill this requirement, to provide the City Manager with performance feedback and
guidance on Council’s performance goals for the coming year. City Council would like to
formalize the annual City Manager evaluation process by establishing a regular timeline
and consistent approach to be utilized in future years.

After receiving feedback from Council on the 2019 evaluation process, Councilmembers
Maloney and Loo worked with staff on recommendations to formalize the process for
incorporation into the regular work plan and advanced agenda moving forward. Having a
regular process in place will help the City Manager and Council adequately plan for the
time and resources necessary to complete the evaluation process. The 2020 process
would include the following components:

Evaluation Instrument
Facilitated process

360 Evaluation

City Council Evaluation Session
Contract review

Staff recommends City Council determine which version of the assessment instrument is
preferred, and approve the proposed 2020 City Manager evaluation process.

Councilmember Maloney stated the changes are fairly minor in the two tools. A weighting

tool was added to the areas of focus and the other was formatting to make the questions
more clear to look at all facets of items.
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Councilmember Stolzmann stated she had concerns about the online tool. She stated this
year’s online process was not user friendly and thought the paper version more useful.

Councilmember Maloney was not opposed to that idea. He asked for input on the way the
weighting was done. He noted the second form changes to simplify and have fewer
categories.

Councilmember Maloney recommended the rating scale on the first evaluation form which
would be consistent with the scale for the other direct reports but the second form with the
fewer categories for the evaluation.

Mayor Pro Tem Lipton would like to use the same wording from the Legal Committee
rating scale just approved. Councilmember Maloney agreed to that.

Councilmember Stolzmann stated perhaps there should not be weighting, she is not sure
that brings much to the process and supports removing them. Councilmember Maloney
stated with the creation of areas of focus, the weighting helps reinforce those areas.
Mayor Muckle agreed with Councilmember Stolzmann the weighting is not productive.

Mayor Pro Tem Lipton stated the use of weights does provide guidance to the employee
by showing them what areas to emphasize. This sets up the performance plan to give the
employee enough information to focus their efforts.

Councilmember Loo said the important thing is Council has a session to discuss the tool
and its use as you start the process; define what the rating scale actually means so
everyone is using it the same way. This is a tool to start a conversation.

Deputy City Manager Davis noted that built into the process for next year is more time
with the facilitator up front to do these things.

Mayor Muckle agreed to use the second form and the rating scale the same as the other
direct reports.

Councilmember Stolzmann asked if Council can commit to do the weighting details before
the process begins and not use the online tool. Councilmember Loo agreed the online
tool did not work well.

Mayor Muckle stated it can be done electronically, but not use the tool. Maybe a Word
document that is emailed.

Members agreed to discuss the percentages and weighting another time. Members
agreed to the process with those changes.
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DISCUSSION/DIRECTION — RECONSIDERATION OF PROCESS TO FILL
REVITALIZATION COMMISSION MIDYEAR VACANCIES

Mayor Muckle asked if Council wanted to reconsider the vacancies. He stated it should be
reconsidered as we have things we want the Louisville Revitalization Commission (LRC)
to do and having a full complement would be useful. He suggested those who did the
interviews should discuss the remaining applicants from the February interviews to see if
any should be moved forward.

Councilmember Maloney stated the reason to reconsider this is to assure we have
enough people to have a quorum at meetings.

Councilmember Stolzmann didn’t feel more people are needed for a quorum. We are only
down one member. We should only discuss appointing to one position. It's not worth the
effort to appoint to the second position as it is less than six months from the time of the
vacancy to the next appointment process.

Councilmember Leh stated he supports filling both positions now as circumstances have
changed. Council has charged the LRC with work to do and we need to have a full crew
for that purpose. Generally six months is great, under these circumstances it is not.

Councilmember Loo agreed with Councilmember Maloney to fill the one vacancy and
have it done in June.

There was general agreement to have the discussion of the appointment at the June 4
meeting.

ORDINANCE NO. 1774, SERIES 2019 — AN ORDINANCE AMENDING CHAPTER 1.28
OF THE LOUISVILLE MUNICIPAL CODE CONCERNING INCARCERATION OF
MUNICIPAL OFFENDERS - 15T READING, SET PUBLIC HEARING 6/4/19

City Attorney Kelly introduced the ordinance by title. Mayor Pro Tem Lipton moved to
approve Ordinance No. 1774, Series 2019 on first reading, order it published and set the
public hearing for June 4, 2019, Mayor Muckle seconded the motion.

Councilmember Stolzmann stated she is interested in discussing during second reading
decreasing or eliminating incarceration for municipal offenses.

Voice vote: all in favor.
ORDINANCE NO. 1775, SERIES 2019 — AN ORDINANCE AMENDING CHAPTER
17.56 OF THE LOUISVILLE MUNICIPAL CODE TO ADOPT UPDATED FLOOD

INSURANCE RATE MAPS AND TO ADD PENALTY PROVISIONS FOR VIOLATIONS -
15T READING, SET PUBLIC HEARING 7/9/19

34



City Council
Meeting Minutes
May 21, 2019
Page 14 of 14

City Attorney Kelly introduced the ordinance by title. Mayor Muckle moved to approve
Ordinance No. 1775, Series 2019 on first reading, order it published and set the public
hearing for July 9, 2019, Mayor Pro Tem Lipton seconded the motion.

Voice vote: all in favor.
CITY ATTORNEY’S REPORT
None.

COUNCIL COMMENTS, COMMITTEE REPORTS, AND IDENTIFICATION OF FUTURE
AGENDA ITEMS

Councilmember Maloney stated the Finance Committee sees that sales tax revenue is
decreasing and flattening out. This year we are trending below projections and it could be
off by as much as $1M for 2019, dependent on various factors. We are going to have to
factor that into our budgeting. The Finance Committee also reviewed the Rec Center
dash boards; revenue and attendance is way up, perhaps enough to lower the General
Fund transfer. The ballot language for the TABOR question is coming June 4™ for
discussion. The impact fee for the Rec Center no longer applies and can be used for
other construction projects for the building that were value engineered out in the build
process.

ADJOURN

Members adjourned at 9:30 pm.

Robert P. Muckle, Mayor

Meredyth Muth, City Clerk
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Louisville AGENDA ITEM 5C

COLORADO = SINCE 1878

SUBJECT: APPROVAL OF CITY COUNCIL SPECIAL MEETING ON JULY
16, 2019 AT 5 PM

DATE: JUNE 4, 2019

PRESENTED BY: MEREDYTH MUTH, CITY CLERK

SUMMARY:
Staff requests the City Council approve making the study session on July 16, 2019 a
special meeting starting at 5 pm for a budget retreat.

FISCAL IMPACT:
None

RECOMMENDATION:
Approve June 16, 2019 as a special meeting to start at 5 pm.

ATTACHMENT(S):
None
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I“ Clty.‘?f ll CITY COUNCIL COMMUNICATION
Louisville AGENDA ITEM 5D

COLORADO = SINCE 1878

SUBJECT: AWARD BID FOR 2019 SANITARY SEWER MAIN
REPLACEMENT
DATE: JUNE 4, 2019

PRESENTED BY: KURT KOWAR, PUBLIC WORKS DEPARTMENT
SUMMARY:

Approval of Sanitary Sewer Replacement Construction

Staff recommends City Council award the 2019 Sanitary Sewer Main Replacement to E-
Z Excavating Inc. for $297,339.30, authorize staff to execute change orders up to
$15,000.00 for additional work and project contingency, and authorize the Mayor, Public
Works Director and City Clerk to sign and execute contract documents on behalf of the
City. Staff also requests City Council to award A.G. Wassenaar, Inc. an additional
$10,000.00 to cover the geotechnical services for the project.

On May 10, 2019 staff received the following bids:

Contractor Base Bid Total

E-Z Excavating Inc $297,339.30 | $297,339.30
Brannan Construction $297,674.08 | $297,674.08
T. Lowel Construction $321,950.00 | $321,950.00
American West $478,917.00 | $478,917.00

This year’s sanitary sewer main replacement includes work in the following areas:

Base Bid

e Replacement of approximately 250’ of sanitary sewer main in McKinley Avenue
from Pine Street to the Elementary School (south).

e Replacement of approximately 250’ of sanitary sewer main in Garfield Avenue
from Pine Street to the Elementary School (south).

e Replacement of approximately 350’ of sanitary sewer main in Lincoln Avenue
from Pine Street to Spruce Street.

Staff recommends award of the project to E-Z Excavating Inc. for the base bid.
The contract work will begin in June and finish in August. A map of this year’s Sanitary

Sewer Main Replacement Project is attached. Detailed plans are available upon
request.
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SUBJECT: 2019 SANITARY SEWER MAIN REPLACEMENT PROJECT

DATE: JUNE 4, 2019 PAGE 2 OF 2

Approval of Sanitary Sewer Main Replacement Geotechnical Services

Public Works sent requests to six geotechnical engineering firms to provide
geotechnical services for the City’s 2019 projects. Public Works reviewed all proposals
and recommended A.G. Wassenaar, Inc. be awarded the Professional Geotechnical
and Inspection Services for several 2019 Capital Improvement Projects.

On March 11, 2019 the City Manager approved a contract with A.G. Wassenaar, Inc for
2019 geotechnical services in the amount of $95,000 for concrete and street
improvement geotechnical services. This base contract was recommended by staff to
coincide with construction timelines for concrete and street improvement program.

Staff recommends City Council award an additional $10,000 for geotechnical services to
A.G. Wassenaar, Inc. to provide inspection support services for the sanitary sewer main
replacement improvements.

FISCAL IMPACT:
The breakdown of estimated project costs that includes construction, soft costs such as
engineering and material testing and contingency are listed below:

502498-660183 Sewer Utility Lines

Budget $300,000.00
Engineering, Survey, Materials Testing $(13,000.00)
Contract $(297,339.30)
Additional Work and Contingency $(15,000.00)
Remaining Budget $(25,339.30)*

*A budget adjustment for the shortfall is included in the June 4, 2019 budget
amendment item this evening.

PROGRAM/SUB-PROGRAM IMPACT:
The recommended contracts support the goal of maintaining/replacing aging and
deteriorating wastewater distribution piping.

RECOMMENDATION:

Staff recommends City Council award the 2019 Sanitary Sewer Main Replacement to E-
Z Excavating Inc. for $297,339.30, authorize staff to execute change orders up to
$15,000.00 for additional work and project contingency, and authorize the Mayor, Public
Works Director and City Clerk to sign and execute contract documents on behalf of the
City. Staff also recommends City Council award an additional $10,000.00 to A.G.
Wassenaatr, Inc. for geotechnical services for the project.

ATTACHMENT(S):

1. Agreement
2. Map of Locations
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AGREEMENT

THIS AGREEMENT is made and entered into this day of in the year 2019
by and between:

CITY OF LOUISVILLE, COLORADO
(hereinafter called OWNER)

and

E-Z Excavating, Inc.
(hereinafter called CONTRACTOR)

OWNER and CONTRACTOR, in consideration of the mutual covenants hereinafter set forth, agree as

follows.

ARTICLE 1. WORK

CONTRACTOR shall complete all Work as specified or indicated in the Contract Documents. The
Work is generally described as follows:

PROJECT: 2019 SANITARY SEWER MAIN REPLACMENT PROJECT
PROJECT NUMBER: 502498-660183

ARTICLE 2. CONTRACT TIMES

2.1

2.2

The CONTRACTOR shall substantially complete all work by July 15, 2019 and within 30
Contract Days after the date when the Contract Time commences to run. The Work shall be
completed and ready for final payment in accordance with paragraph 14.13 of the General
Conditions within 50 Contract Days after the date when the Contract Times commence to
run. The Contract Times shall commence to run on the day indicated in the Notice to Proceed.

LIQUIDATED DAMAGES. The OWNER and the CONTRACTOR agree and recognize that
time is of the essence in this contract and that the OWNER will suffer financial loss if the Work
is not substantially complete by the date specified in paragraph 2.1 above, plus any extensions
thereof allowed in accordance with the Article 12 of the General Conditions. OWNER and
CONTRACTOR also agree that such damages are uncertain in amount and difficult to
measure accurately. Accordingly, the OWNER and CONTRACTOR agree that as liquidated
damages, and not as a penalty, for delay in performance the CONTRACTOR shall pay the
OWNER EIGHT HUNDRED DOLLARS ($800) for each and every Contract Day and portion
thereof that expires after the time specified above for substantial completion of the Work until
the same is finally complete and ready for final payment. The liquidated damages herein
specified shall only apply to the CONTRACTOR'’s delay in performance, and shall not include
litigation or attorneys’ fees incurred by the OWNER, or other incidental or consequential
damages suffered by the OWNER due to the CONTRACTOR's performance. If the OWNER
charges liquidated damages to the CONTRACTOR, this shall not preclude the OWNER from
commencing an action against the CONTRACTOR for other actual harm resulting from the
CONTRACTOR's performance, which is not due to the CONTRACTOR’s delay in
performance.
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ARTIC

3.1

ARTIC

LE 3. CONTRACT PRICE

The OWNER shall pay in current funds, and the CONTRACTOR agrees to accept in full
payment for performance of the Work, subject to additions and deductions from extra and/or
omitted work and determinations of actual quantities as provided in the Contract Documents,
the Contract Price of two hundred ninety-seven thousand three hundred thirty-nine dollars and
thirty cents ($297,339.30) as set forth in the Bid Form of the CONTRACTOR dated May 10,
2019.

As provided in paragraph 11.9 of the General Conditions estimated quantities are not
guaranteed, and determinations of actual quantities and classification are to be made by
ENGINEER as provided in paragraph 9.10 of the General Conditions. Unit prices have been
computed as provided in paragraph 11.9 of the General Conditions.

LE 4. PAYMENT PROCEDURES

CONTRACTOR shall submit Applications for Payment in accordance with Article 14 of the General
Conditions. Applications for Payment will be processed by OWNER as provided in the General
Conditions.

4.1

4111

4.2

PROGRESS PAYMENTS. OWNER shall make progress payments on the basis of
CONTRACTOR's Applications for Payment as recommended by ENGINEER, on or about the
third Wednesday of each month during construction as provided below. All progress payments
will be on the basis of the progress of the Unit Price Work based on the number of units
completed as provided in the General Conditions.

Prior to final completion and acceptance, progress payments will be made in the amount
equal to 95 percent of the calculated value of completed Work, and/or 95 percent of
materials and equipment not incorporated in the Work (but delivered, suitably stored and
accompanied by documentation satisfactory to OWNER as provided in 14.2 of the
General Conditions), but in each case, less the aggregate of payments previously made
and such less amounts as ENGINEER shall determine, or OWNER may withhold, in
accordance with paragraph 14.7 of the General Conditions.

If OWNER finds that satisfactory progress is being made in any phase of the Work, it may,
in its discretion and upon written request by the CONTRACTOR, authorize final payment
from the withheld percentage to the CONTRACTOR or subcontractors who have
completed their work in a manner finally acceptable to the OWNER. Before any such
payment may be made, the OWNER must, in an exercise of its discretion, determine that
satisfactory and substantial reasons exist for the payment and there must be provided to
the OWNER written approval from any surety furnishing bonds for the Work.

Nothing contained in this provision shall preclude the OWNER and CONTRACTOR from
making other arrangements consistent with C.R.S. 24-91-105 prior to contract award.
FINAL PAYMENT. Upon final completion and acceptance of the Work in accordance with

paragraph 14.13 of the General Conditions, OWNER shall pay the remainder of the Contract
Price as provided in said paragraph 14.13 of the General Conditions.
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ARTICLE 5. CONTRACTOR'S REPRESENTATIONS

In order to induce OWNER to enter into this Agreement CONTRACTOR makes the following
representations:

51

5.2

5.3

5.4

55

5.6

5.7

CONTRACTOR has examined and carefully studied the Contract Documents, (including the
Addenda listed in paragraph 6.10) and the other related data identified in the Bidding
Documents including "technical".

CONTRACTOR has inspected the site and become familiar with and is satisfied as to the
general, local and site conditions that may affect cost, progress, performance or furnishing of
the Work.

CONTRACTOR is familiar with and is satisfied as to all federal, state and local Laws and
Regulations that may affect cost, progress and furnishing of the Work.

CONTRACTOR has carefully studied all reports of exploration and tests of subsurface
conditions at or contiguous to the site and all drawings of physical conditions relating to surface
or subsurface structures at or contiguous to the site (Except Underground facilities) which have
been identified in the General Conditions as provided in paragraph 4.2.1 of the General
Conditions. CONTRACTOR accepts the determination set forth in paragraph 4.2 of the
General Conditions. CONTRACTOR acknowledges that such reports and drawings are not
Contract Documents and may not be complete for CONTRACTOR's purposes.
CONTRACTOR acknowledges that OWNER and ENGINEER do not assume responsibility for
the accuracy or completeness of information and data shown or indicated in the Contract
Documents with respect to such reports, drawings or to Underground Facilities at or contiguous
to the site. CONTRACTOR has conducted, obtained and carefully studied (or assume
responsibility for having done so) all necessary examinations, investigations, explorations,
tests, studies, and data concerning conditions (surface, subsurface and Underground Facilities)
at or contiguous to the site or otherwise which may affect cost, progress, performance or
furnishing of the Work or which relate to any aspect of the means, methods, techniques,
sequences and procedures of construction to be employed by CONTRACTOR and safety
precautions and programs incident thereto. CONTRACTOR does not consider that any
additional examinations, investigations, explorations, tests, studies or data are necessary for
the performance and furnishing of the Work at the Contract Price, within the Contract Times
and in accordance with the other terms and conditions of the Contract Documents.

CONTRACTOR has reviewed and checked all information and data shown or indicated on the
Contract Documents with respect to existing Underground Facilities at or contiguous to the site
and assumes responsibility for the accurate location of said Underground Facilities. No
additional examinations, investigations, explorations, tests, reports, studies or similar
information or data in respect of said Underground Facilities are or will be required by
CONTRACTOR in order to perform and furnish the Work at the Contract Price, within the
Contract Time and in accordance with the other terms and conditions of the Contract
Documents, including specifically the provisions of paragraph 4.3 of the General Conditions.

CONTRACTOR is aware of the general nature of work to be performed by OWNER and others
at the site that relates to the Work as indicated in the Contract Documents.

CONTRACTOR has correlated the information known to CONTRACTOR, information and
observations obtained from visits to the site, reports and drawings identified in the Contract
Documents and all additional examinations, investigations, explorations, tests studies and data
with the Contract Documents.
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5.8

CONTRACTOR has given ENGINEER written notice of all conflicts, errors, ambiguities or
discrepancies that CONTRACTOR has discovered in the Contract Documents and the written
resolution thereof by ENGINEER is acceptable to CONTRACTOR, and the Contract
Documents are generally sufficient to indicate and convey understanding of all terms and

conditions for performance and furnishing the Work.

ARTICLE 6. CONTRACT DOCUMENTS

The Contract Documents, which constitute the entire agreement between OWNER and
CONTRACTOR concerning the Work, are all written documents, which define the Work and the
obligations of the Contractor in performing the Work and the OWNER in providing compensation for

the Work. The Contract Documents include the following:

6.1

6.2

6.3

6.4

6.5

6.6

6.7

6.8

6.9

6.10

Invitation to Bid.

Instruction to Bidders.

Bid Form.

This Agreement.

General Conditions.

Supplementary Conditions.

General Requirements.

Technical Specifications.

Drawings with each sheet bearing the title: 2019 Sanitary Sewer Main Replacement Project

Change Orders, Addenda and other documents which may be required or specified including:

6.10.1
6.10.2
6.10.3
6.10.4
6.10.5
6.10.6
6.10.7
6.10.8
6.10.9
6.10.10
6.10.11
6.10.12
6.10.13
6.10.14
6.10.15
6.10.16
6.10.17
6.10.18

Addenda No. 1 to 1 exclusive

Documentation submitted by CONTRACTOR prior to Notice of Award.

Schedule of Subcontractors
Anti-Collusion Affidavit
Certification of EEO Compliance
Notice of Award

Performance Bond

Labor and Material Payment Bond
Certificates of Insurance

Notice to Proceed

Contractor’s Proposal Request
Contractor’'s Overtime Request
Field Order

Work Change Directive

Change Order

Application for Payment
Certificate of Substantial Completion
Claim Release
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6.11

6.12

6.10.19 Final Inspection Report

6.10.20 Certificate of Final Completion

6.10.21 Guarantee Period Inspection Report

The following which may be delivered or issued after the Effective Date of the Agreement and
are attached hereto: All Written Amendments and other documents amending, modifying, or
supplementing the Contract Documents pursuant to paragraphs 3.5 and 3.6 of the General
Conditions.

In the event of conflict between the above documents, the prevailing document shall be as
follows:

1. Permits from other agencies as may be required.

2. Special Provisions and Detail Drawings.

3. Technical Specifications and Drawings. Drawings and Technical Specifications are
intended to be complementary. Anything shown or called for in one and omitted in another
is binding as if called for or shown by both.

4.  Supplementary Conditions.

5.  General Conditions.

6.  City of Louisville Design and Construction Standards.

7. Reference Specifications.

In case of conflict between prevailing references above, the one having the more stringent
requirements shall govern.

There are no Contract Documents other than those listed above in this Article 6. The Contract
Documents may only be amended, modified or supplemented as provided in paragraphs 3.5 and 3.6
of the General Conditions.

ARTICLE 7. MISCELLANEOUS

7.1

7.2

7.3

Terms used in this Agreement, which are defined in Article 1 of the General Conditions, shall
have the meanings indicated in the General Conditions.

No assignment by a party hereto of any rights under or interests in the Contract Documents will
be binding on another party hereto without the written consent of the party sought to be bound;
and specifically but without limitation, moneys that may become due and moneys that are due
may not be assigned without such consent (except to the extent that the effect of this restriction
may be limited by law), and unless specifically stated to the contrary in any written consent to
an assignment no assignment will release or discharge that assignor from any duty or
responsibility under the Contract Documents.

OWNER and CONTRACTOR each bhinds itself, its partners, successors, assigns and legal
representatives to the other party hereto, its partners, successors, assigns and legal
representatives in respect to all covenants, agreements and obligations contained in the
Contract Documents.
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ARTICLE 8. OTHER PROVISIONS

IN WITNESS WHEREOF, OWNER and CONTRACTOR have signed this Agreement in duplicate.
One counterpart each has been delivered to OWNER and CONTRACTOR. All portions of the Contract
Documents have been signed, initialed or identified by OWNER and CONTRACTOR.

This Agreement will be effective on

, 2019.

OWNER: CITY OF LOUISVILLE,

COLORADO
By:
Robert P. Muckle, Mayor
(CORPORATE SEAL)
Attest:

Meredyth Muth, City Clerk

Address for giving notices:
749 Main Street
Louisville, Colorado
80027

Attention: City Engineer

CONTRACTOR: E-Z Excavating, Inc

By:

(CORPORATE SEAL)

Attest:

Address for giving notices:
E-Z Excavating, Inc

PO Box 1439
Longmont, CO 80512
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I“ Clty.‘?f ll CITY COUNCIL COMMUNICATION
Louisville AGENDA ITEM 5E

COLORADO = SINCE 1878

SUBJECT: RESOLUTION NO. 18, SERIES 2019 — A RESOLUTION
SETTING CERTAIN UTILITY FEES, RATES, AND CHARGES
FOR THE CITY OF LOUISVILLE, COLORADO

DATE: JUNE 04, 2019
PRESENTED BY: KURT KOWAR, PUBLIC WORKS DEPARTMENT

SUMMARY:

Staff recommends approval of a City Facility only Reuse Water Rate of $0.85 per
thousand gallons to recognize a cost recovery strategy for only marginal operational
expenses such as electricity and chemicals.

Each year, the City Council adopts a resolution setting certain fees, rates, and charges
for the upcoming year. Ordinance 1603, Series 2011, authorized the City Manager to set
certain fees, rates, and charges not otherwise set by the City Council. Resolution No. 58,
Series 2018, was approved on December 4, 2018 that set the above reference fees, rates,
and charges for 2019.

One of the fees established by the City Manager and included in Resolution No. 58 was
the Utility Fee for Re-use Water. The 2019 Reuse Water Rate was set at 75% of the
Residential Water Rate. The attached resolution modifies this fee category to include a
new City-only Re-use Water Rate of $0.85 per thousand gallons. The new fee category
will be reviewed and updated along with the other standard adjustments on the annual
schedule.

Based on direction from the January 15, 2019 Utility Committee, the new rate category
was developed based on the marginal costs for operating the reuse system. These costs
can be more accurately defined as the reuse system portion of chemical and energy costs
accounted for in the wastewater treatment operating and maintenance budget. Other
costs associated with personnel, capital replacement and indirect cost were removed and
considered indivisible from other City operations.

This strategy acknowledges the desire of the City to utilize and maintain a reuse system
for drought redundancy of water supply during drought years while also optimizing the
water rights portfolio and return on infrastructure investment in non-drought years. Reuse
systems allow City’s to offset potable water usage in areas that have large outdoor
irrigation needs.

FISCAL IMPACT

The change in the current 2019 rate from 75% of the residential water rate ($4.10 per
thousand gallons) to $0.85 per thousand gallons will result in an estimated annual
reduction of $180,000 in revenue based on the 10 year average use of reuse water.

CITY COUNCIL (‘.“,g)MI\/IUNICATION




SUBJECT: RESOLUTION NO. 18, SERIES 2019

DATE: JUNE 4, 2019 PAGE 2 OF 2

This reduction will be removed from the Water Commercial User Fee line item (501032-
443100). The approximate $30,000 in estimated revenue will be applied to a new revenue
line item (502032-443050) in the wastewater fund. Both of these modifications are
reflected in concurrent budget amendments before City Council.

The decrease in water fund revenue is equivalent to a 3.5% one time increase in the
potable water rate or could be achieved with smaller increments over multiple years. In
addition, the new proposed rate does not contain a recovery mechanism for long-term
capital renewal and replacement. With the recent WWTP upgrade project much of the
reuse system has been replaced. However, future capital projects both budgeted and yet
to be identified would either need to be fully supported by the utility funds or accounted
for in other funds. Current budgeted projects are accounted for in the utility funds.

PROGRAM/SUB-PROGRAM IMPACT:

The program goal for Utilities is to ensure safe, reliable, great tasting water; properly
treated wastewater; effective stormwater control; successfully managed solid waste; and
competitive prices for all services. The addition of the reuse category is within the policy
discretion of City Council and maintains this program goal.

RECOMMENDATION:
Staff recommends approval to Resolution No. 18, Series 2019.

ATTACHMENT(S):
1. Resolution No. 18, Series 2019
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RESOLUTION NO. 18
SERIES 2019

A RESOLUTION SETTING CERTAIN FEES, RATES, AND CHARGES FOR
THE CITY OF LOUISVILLE, COLORADO

WHEREAS, pursuant to the Louisville Municipal Code, the City Council is
authorized to establish certain fees, rates, and charges by resolution; and

WHEREAS, the City Council wishes to establish by this resolution the
amounts of certain fees, rates, and charges commencing with the effective date
of this resolution.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF
THE CITY OF LOUISVILLE, COLORADO:

1. Pursuant to authorization in the Louisville Municipal Code, the
Louisville City Council hereby establishes certain fees, rates, and charges in
accordance with the schedules and tables attached and made a part hereof.

2. The fees, rates, and charges set by this resolution shall be effective
on the date of the resolution, and may thereafter be amended from time to time
by resolution of the City Council.

3. The fees, rates, and charges set by this resolution shall supersede
and replace any fees, rates, or charges previously set or adopted by the City
Council for the same purpose. However, the same shall not be deemed to
release, extinguish, alter, modify, or change in whole or in part any liability which
shall have been previously incurred, and the superseded or replaced provision
shall be treated and held as still remaining in force for the purpose of sustaining
any judgment, decree, or order.

4. If any portion of this resolution is held to be invalid for any reason,
such decisions shall not affect the validity of the remaining portions hereof.

PASSED AND ADOPTED this 4™ day of June, 2019.

Robert P. Muckle, Mayor
ATTEST:

Meredyth Muth, City Clerk

Resolution No. 18 Series 2019
Page 1 of 1
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June 4, 2019 ADOPTED WATER, SEWER AND STORMWATER RATES

“ CitYo
L Louisville  reuse rates

Effective June 4, 2019, reuse water rates for all accounts inside city
limits are as follows (outside city limits = double these rates):

June 4, 2019 REUSE WATER UTILITY RATES

RATE DESCRIPTION

75% of All Non-City Customer Classes - Monthly
Residential Rate Volume Charge, $ per 1,000 gallons

($4.10)

City Customer Class - Monthly Volume
$0.85 Charge, $ per 1,000 gallons

2019 Water and Sewer Rates
49



I“ Clty.‘?f ll CITY COUNCIL COMMUNICATION
Louisville AGENDA ITEM 8A

COLORADO = SINCE 1878

SUBJECT: DISCUSSION/DIRECTION — BNSF/STEEL RANCH RAILROAD
UNDERPASS UPDATE continued from 5/28/19

DATE: JUNE 4, 2019

PRESENTED BY: KURT KOWAR, PUBLIC WORKS DIRECTOR

SUMMARY:

The City recently completed 100% design on the underpass along the BNSF corridor at
Bullhead Gulch. The project now requires the City to meet additional BNSF standards,
there are newly identified utility impacts and inflation costs, all outlined in greater detalil
below. The original project cost estimate at 30% design was $2,123,244.94, with the
additional requirements the revised project cost is $4,310,244.94.

Meet New 2018 AREMA Standards (Design) - $110,000
BNSF Drainage Separation - $687,000

Meet New 2018 AREMA Standards (Construction) - $140,000
Bridge Cost increase - $250,000

Level 3 fiber line lowering - $500,000

BNSF Risk - $500,000

FISCAL IMPACT:

The City’s share of the project has increased to $3,560,244.94. The City has budgeted
$1,283,500 in 2019 for project construction. Additional funds may be available through
Urban Drainage, but not until a future funding cycle, which would delay the project.
Moving forward with the project would require a significant budget adjustment of over
$2, 000,000.

PROGRAM/SUB-PROGRAM IMPACT:

The proposed project supports the goal of safe traveling conditions for pedestrians. The
contract also supports the New Trails and Trails subprogram goal of constructing the
highest priority new trails and trail connections to enhance the trail system.

RECOMMENDATION:

Staff would like to discuss the future of the project with City Council in light of the
escalated project costs, and whether there is a desire to pursue a budget amendment to
address the increased cost of this project. City Council could also consider other
options such as possible reroutes which staff can outline at a conceptual level.

ATTACHMENT(S):
None
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1Ly.of CITY COUNCIL COMMUNICATION

II: C :
Louisville AGENDA ITEM 8B

COLORADO = SINCE 1878

SUBJECT: DISCUSSION/DIRECTION/ACTION - BID FOR THE POWERLINE

DATE:

PEDESTRIAN HYBRID BEACON PROJECT AND A CONTRACT
AMENDMENT BETWEEN THE CITY OF LOUISVILLE AND
SUSTAINABLE TRAFFIC SOLUTIONS FOR THE POWERLINE
PEDESTRIAN HYBRID BEACON PROJECT continued from
5/21/19 & 5/28/19

JUNE 4, 2019

PRESENTED BY: KURT KOWAR, PUBLIC WORKS DEPARTMENT

SUMMARY:

6/4/19

City Council Update with Additional Options for Consideration

City Council continued this item to the June 4 meeting to allow for the Transportation
Master Plan discussion to occur to provide additional context for this decision. Based on
that discussion staff believes there are options Council could consider related to this
project and trail connection upgrades in general.

Possible Options

1.

Origin

Approve the HAWK Crossing at Powerline Trail and Dillon Road as proposed.
This request would be followed with a budget amendment in the amount of
$197,340.49 to cover the increase in costs and still allow staff to move forward
with other planned trail connection improvements at the Coyote Run Open
Space.

. Approve HAWK crossing with available funds but provide direction to staff to

remove budget amendment of $197,340.49 and postpone Coyote Run Open
Space trail connection improvements.

Deny HAWK Crossing and direct staff to use available funds for the Coyote Run
Open Space trail connection improvements.

Deny HAWK Crossing and direct staff to suspend trail connection upgrades until
the completion of the Transportation Master Plan.

al 5/21/19 City Council Information

Staff advertised the Powerline Trail Pedestrian Hybrid Beacon construction project in
April. Bids received are as follows:

Base Bid
Mountain Constructors $393,436.49
Goodland Construction $422,440.66
Edge Contracting $647,265.00

CITY COUNCIL (;,E)MI\/IUNICATION




SUBJECT: POWERLINE TRAIL PEDESTRIAN HYBRID BEACON PROJECT

DATE: JUNE 4, 2019 PAGE 2 OF 4

The Public Works Department recommends approval of a contract with Mountain
Constructors, Inc. per their low bid of $393,436.49. In addition, Staff is requesting
approval of 10% contingency funds in the amount of $39,400.

The Trail Connections accounts are to fund both the Powerline Pedestrian Hybrid
Beacon Project and the Coyote Run Open Space Trail and Sidewalk Project.

The original budget for the Powerline Pedestrian Hybrid Beacon Project envisioned the
installation of a HAWK Signal across Dillon Road to connect to the sidewalk on the
south side of the street. As design proceeded additional scope that increased the
project costs included grading and additional concrete on the north side of the crossing
to handle elevation differences and extending the connection across the drainage ditch
and open space area to connect with Coal Creek Trail. These costs resulted in the
proposed base bid that exceeds available budget by $197,340.

The City’s upcoming Transportation Master Plan (TMP) identifies Powerline Trail has a
high priority North/South corridor for pedestrians and bicyclists. Completing this
crossing and connection to Coal Creek Trail achieves a high priority project in the TMP.

FISCAL IMPACT:

Staff will be requesting a budget amendment for account number 201528-660093 in the
amount of $197,340.49 to cover costs of the Coyote Run Open Space Trail and
Sidewalk Project (Coyote Run) that is programed to be constructed out of this budget in
the fall of this year.

Project Budget Account Amount
2018 Carryover Trail Connections 201523-660093 $75,310.00
2018 Carryover Trail Connections 201528-660093 $496,700.00
Total Funding $572,010.00

Powerline Pedestrian Hybrid Beacon Project Expenditures (This Council
Communication)

2018 Consultant Contract and Contingency $66,726.00
Xcel Energy Agreement (Power and Lighting) $11,000.00
2019 Construction Contract $393,436.49
2019 Construction Contract Contingency $39,400.00
2019 Consultant Addendum $24,291.00
Subtotal $534,853.49
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SUBJECT: POWERLINE TRAIL PEDESTRIAN HYBRID BEACON PROJECT

DATE: JUNE 4, 2019 PAGE 3 OF 4

Coyote Run Open Space Trail & Sidewalk Project (Future Council Communication)

2018 Consultant Contract and Contingency $24,130.00
2019 Construction Contract and Contingency $210,367.00
(Estimate)

Subtotal 234,497.00
Total Expenditures (Estimate) $769,350.49
Total Overbudget ($197,340.49)

CONSULTANT ADDENDUM ($24,291.00):

Additional design work that was not in the original design scope includes: a complete
subsurface utility investigation per the Subsurface Utility Law which went into effect in
2018 and a more extensive drainage analysis for the trail crossing of the ditch on the
south side of Dillon Road. The requested funds will also cover Construction
Management services including certification of the drainage structure.

SCHEDULE:
Construction will begin in June .The contract time is 180 calendar days with substantial
completion anticipated in December of 2019.

PROGRAM/SUB-PROGRAM IMPACT:

The recommended contract supports the goal of safe traveling conditions for
pedestrians and motorists. The recommended contract also supports the New Trails
and Trails subprogram goal of constructing the highest priority new trails and trail
connections to enhance the trail system.

RECOMMENDATION:

6/4/19 Updated Recommendation with Additional Options for Consideration
Staff continues to recommend awarding the Powerline Trail Pedestrian Hybrid Beacon
Project based on its prioritization in the TMP. Should City Council like to move forward
with any of the additional options presented above, further discussion/direction is
requested.

Original 5/21/19 Recommendation

Staff recommends City Council award the Powerline Trail Pedestrian Hybrid Beacon
Project to Mountain Constructors per their bid of $393,436.49, authorize staff to execute
change orders up to $39,400 as a 10% project contingency, and authorize the Mayor,
City Manager, Public Works Director and City Clerk to sign and execute contract
documents on behalf of the City.
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SUBJECT: POWERLINE TRAIL PEDESTRIAN HYBRID BEACON PROJECT

DATE.: JUNE 4, 2019 PAGE 4 OF 4

Staff recommends City Council approve the contract amendment with Sustainable
Traffic Solutions for $24,291 for additional design and construction management
services.

ATTACHMENT(S):
1. Powerline Pedestrian Hybrid Beacon Project Plan Sheet
2. Contractor Agreement
3. Consultant Amendment
4. Link to March 20, 2018 Council Item Approving Design Contract for Beacon
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AGREEMENT

THIS AGREEMENT is made and entered into this 4th day of June in the year 2019 by and between:

CITY OF LOUISVILLE, COLORADO
(hereinafter called OWNER)

and

MOUNTAIN CONSTRUCTORS, INC.
(hereinafter called CONTRACTOR)

OWNES and CONTRACTOR, in consideration of the mutual covenants hereinafter set forth, agree as

follows.

ARTICLE 1. WORK

CONTRACTOR shall complete all Work as specified or indicated in the Contract Documents. The
Work is generally described as follows:

PROJECT: POWERLINE TRAIL PEDESTRIAN HYBRID BEACON
PROJECT NUMBER: 201923-660093

ARTICLE 2. CONTRACT TIMES

21

2.2

The CONTRACTOR shall substantially complete all work by and within 180
Contract Days after the date when the Contract Time commences to run. The Work shall be
completed and ready for final payment in accordance with paragraph 14.13 of the General
Conditions within 200 Contract Days after the date when the Contract Times commence to
run. The Contract Times shall commence to run on the day indicated in the Notice to Proceed.

LIQUIDATED DAMAGES. The OWNER and the CONTRACTOR agree and recognize that
time is of the essence in this contract and that the OWNER will suffer financial loss if the Work
is not substantially complete by the date specified in paragraph 2.1 above, plus any extensions
thereof allowed in accordance with the Article 12 of the General Conditions. OWNER and
CONTRACTOR also agree that such damages are uncertain in amount and difficult to
measure accurately. Accordingly, the OWNER and CONTRACTOR agree that as liquidated
damages, and not as a penalty, for delay in performance the CONTRACTOR shall pay the
OWNER ONE THOUSAND DOLLARS ($1,000) for each and every Contract Day and portion
thereof that expires after the time specified above for substantial completion of the Work until
the same is finally complete and ready for final payment. The liquidated damages herein
specified shall only apply to the CONTRACTOR'’s delay in performance, and shall not include
litigation or attorneys’ fees incurred by the OWNER, or other incidental or consequential
damages suffered by the OWNER due to the CONTRACTOR’s performance. If the OWNER
charges liquidated damages to the CONTRACTOR, this shall not preclude the OWNER from
commencing an action against the CONTRACTOR for other actual harm resulting from the
CONTRACTOR's performance, which is not due to the CONTRACTOR’s delay in
performance.
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ARTICLE 3. CONTRACT PRICE

3.1 The OWNER shall pay in current funds, and the CONTRACTOR agrees to accept in full
payment for performance of the Work, subject to additions and deductions from extra and/or
omitted work and determinations of actual quantities as provided in the Contract Documents,
the Contract Price of three hundred ninety three thousand four hundred thirty six dollars and
forty nine cents ($393,436.49) as set forth in the Bid Form of the CONTRACTOR dated May 2,
2019.

As provided in paragraph 11.9 of the General Conditions estimated quantities are not
guaranteed, and determinations of actual quantities and classification are to be made by
ENGINEER as provided in paragraph 9.10 of the General Conditions. Unit prices have been
computed as provided in paragraph 11.9 of the General Conditions.

ARTICLE 4. PAYMENT PROCEDURES

CONTRACTOR shall submit Applications for Payment in accordance with Article 14 of the General
Conditions. Applications for Payment will be processed by OWNER as provided in the General
Conditions.

41 PROGRESS PAYMENTS. OWNER shall make progress payments on the basis of
CONTRACTOR's Applications for Payment as recommended by ENGINEER, on or about the
third Wednesday of each month during construction as provided below. All progress payments
will be on the basis of the progress of the Unit Price Work based on the number of units
completed as provided in the General Conditions.

4111 Prior to final completion and acceptance, progress payments will be made in the amount
equal to 95 percent of the calculated value of completed Work, and/or 95 percent of
materials and equipment not incorporated in the Work (but delivered, suitably stored and
accompanied by documentation satisfactory to OWNER as provided in 14.2 of the
General Conditions), but in each case, less the aggregate of payments previously made
and such less amounts as ENGINEER shall determine, or OWNER may withhold, in
accordance with paragraph 14.7 of the General Conditions.

If OWNER finds that satisfactory progress is being made in any phase of the Work, it may,
in its discretion and upon written request by the CONTRACTOR, authorize final payment
from the withheld percentage to the CONTRACTOR or subcontractors who have
completed their work in a manner finally acceptable to the OWNER. Before any such
payment may be made, the OWNER must, in an exercise of its discretion, determine that
satisfactory and substantial reasons exist for the payment and there must be provided to
the OWNER written approval from any surety furnishing bonds for the Work.

Nothing contained in this provision shall preclude the OWNER and CONTRACTOR from

making other arrangements consistent with C.R.S. 24-91-105 prior to contract award.
4.2  FINAL PAYMENT. Upon final completion and acceptance of the Work in accordance with
paragraph 14.13 of the General Conditions, OWNER shall pay the remainder of the Contract

Price as provided in said paragraph 14.13 of the General Conditions.

ARTICLE 5. CONTRACTOR'S REPRESENTATIONS
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In order to induce OWNER to enter into this Agreement CONTRACTOR makes the following
representations:

5.1

5.2

5.3

5.4

5.5

5.6

5.7

5.8

CONTRACTOR has examined and carefully studied the Contract Documents, (including the
Addenda listed in paragraph 6.10) and the other related data identified in the Bidding
Documents including "technical".

CONTRACTOR has inspected the site and become familiar with and is satisfied as to the
general, local and site conditions that may affect cost, progress, performance or furnishing of
the Work.

CONTRACTOR is familiar with and is satisfied as to all federal, state and local Laws and
Regulations that may affect cost, progress and furnishing of the Work.

CONTRACTOR has carefully studied all reports of exploration and tests of subsurface
conditions at or contiguous to the site and all drawings of physical conditions relating to surface
or subsurface structures at or contiguous to the site (Except Underground facilities) which have
been identified in the General Conditions as provided in paragraph 4.2.1 of the General
Conditions. CONTRACTOR accepts the determination set forth in paragraph 4.2 of the
General Conditions. CONTRACTOR acknowledges that such reports and drawings are not
Contract Documents and may not be complete for CONTRACTOR's purposes.
CONTRACTOR acknowledges that OWNER and ENGINEER do not assume responsibility for
the accuracy or completeness of information and data shown or indicated in the Contract
Documents with respect to such reports, drawings or to Underground Facilities at or contiguous
to the site. CONTRACTOR has conducted, obtained and carefully studied (or assume
responsibility for having done so) all necessary examinations, investigations, explorations,
tests, studies, and data concerning conditions (surface, subsurface and Underground Facilities)
at or contiguous to the site or otherwise which may affect cost, progress, performance or
furnishing of the Work or which relate to any aspect of the means, methods, techniques,
sequences and procedures of construction to be employed by CONTRACTOR and safety
precautions and programs incident thereto. CONTRACTOR does not consider that any
additional examinations, investigations, explorations, tests, studies or data are necessary for
the performance and furnishing of the Work at the Contract Price, within the Contract Times
and in accordance with the other terms and conditions of the Contract Documents.

CONTRACTOR has reviewed and checked all information and data shown or indicated on the
Contract Documents with respect to existing Underground Facilities at or contiguous to the site
and assumes responsibility for the accurate location of said Underground Facilities. No
additional examinations, investigations, explorations, tests, reports, studies or similar
information or data in respect of said Underground Facilities are or will be required by
CONTRACTOR in order to perform and furnish the Work at the Contract Price, within the
Contract Time and in accordance with the other terms and conditions of the Contract
Documents, including specifically the provisions of paragraph 4.3 of the General Conditions.

CONTRACTOR is aware of the general nature of work to be performed by OWNER and others
at the site that relates to the Work as indicated in the Contract Documents.

CONTRACTOR has correlated the information known to CONTRACTOR, information and
observations obtained from visits to the site, reports and drawings identified in the Contract
Documents and all additional examinations, investigations, explorations, tests studies and data
with the Contract Documents.

CONTRACTOR has given ENGINEER written notice of all conflicts, errors, ambiguities or
discrepancies that CONTRACTOR has discovered in the Contract Documents and the written
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resolution thereof by ENGINEER is acceptable to CONTRACTOR, and the Contract
Documents are generally sufficient to indicate and convey understanding of all terms and
conditions for performance and furnishing the Work.

ARTICLE 6. CONTRACT DOCUMENTS

The Contract Documents, which constitute the entire agreement between OWNER and
CONTRACTOR concerning the Work, are all written documents, which define the Work and the
obligations of the Contractor in performing the Work and the OWNER in providing compensation for
the Work. The Contract Documents include the following:

6.1 Invitation to Bid.

6.2  Instruction to Bidders.

6.3 Bid Form.

6.4  This Agreement.

6.5  General Conditions.

6.6  Supplementary Conditions.
6.7 General Requirements.

6.8  Technical Specifications.

6.9 Drawings with each sheet bearing the title: PROJECT: POWERLINE TRAIL PEDESTRIAN
HYBRID BEACON

6.10 Change Orders, Addenda and other documents which may be required or specified including:

6.10.1 Addenda No. 0 to 1 exclusive
6.10.2 Documentation submitted by CONTRACTOR prior to Notice of Award.
6.10.3 Schedule of Subcontractors

6.10.4 Anti-Collusion Affidavit

6.10.5 Certification of EEO Compliance
6.10.6 Notice of Award

6.10.7 Performance Bond

6.10.8 Labor and Material Payment Bond
6.10.9 Certificates of Insurance

6.10.10 Notice to Proceed

6.10.11  Contractor's Proposal Request
6.10.12 Contractor’s Overtime Request
6.10.13 Field Order

6.10.14 Work Change Directive

6.10.15 Change Order

6.10.16  Application for Payment

6.10.17 Certificate of Substantial Completion
6.10.18 Claim Release

6.10.19 Final Inspection Report

6.10.20 Certificate of Final Completion
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6.11

6.12

6.10.21 Guarantee Period Inspection Report

The following which may be delivered or issued after the Effective Date of the Agreement and
are attached hereto: All Written Amendments and other documents amending, modifying, or
supplementing the Contract Documents pursuant to paragraphs 3.5 and 3.6 of the General
Conditions.

In the event of conflict between the above documents, the prevailing document shall be as
follows:

1. Permits from other agencies as may be required.

2. Special Provisions and Detail Drawings.

3. Technical Specifications and Drawings. Drawings and Technical Specifications are
intended to be complementary. Anything shown or called for in one and omitted in another
is binding as if called for or shown by both.

4.  Supplementary Conditions.

5.  General Conditions.

6.  City of Louisville Design and Construction Standards.

7. Reference Specifications.

In case of conflict between prevailing references above, the one having the more stringent
requirements shall govern.

There are no Contract Documents other than those listed above in this Article 6. The Contract
Documents may only be amended, modified or supplemented as provided in paragraphs 3.5 and 3.6
of the General Conditions.

ARTICLE 7. MISCELLANEOUS

7.1

7.2

7.3

Terms used in this Agreement, which are defined in Article 1 of the General Conditions, shall
have the meanings indicated in the General Conditions.

No assignment by a party hereto of any rights under or interests in the Contract Documents will
be binding on another party hereto without the written consent of the party sought to be bound;
and specifically but without limitation, moneys that may become due and moneys that are due
may not be assigned without such consent (except to the extent that the effect of this restriction
may be limited by law), and unless specifically stated to the contrary in any written consent to
an assignment no assignment will release or discharge that assignor from any duty or
responsibility under the Contract Documents.

OWNER and CONTRACTOR each binds itself, its partners, successors, assigns and legal
representatives to the other party hereto, its partners, successors, assigns and legal
representatives in respect to all covenants, agreements and obligations contained in the
Contract Documents.
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ARTICLE 8. OTHER PROVISIONS

IN WITNESS WHEREOF, OWNER and CONTRACTOR have signed this Agreement in duplicate.
One counterpart each has been delivered to OWNER and CONTRACTOR. All portions of the Contract
Documents have been signed, initialed or identified by OWNER and CONTRACTOR.

This Agreement will be effective on May 21, 2019.

OWNER: CITY OF LOUISVILLE,

COLORADO
By:
Robert P. Muckle, Mayor
(CORPORATE SEAL)
Attest:

Meredyth Muth, City Clerk

Address for giving notices:
749 Main Street
Louisville, Colorado
80027

Attention: City Engineer

CONTRACTOR:

By:

(CORPORATE SEAL)

Attest:

Address for giving notices:
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EXHIBIT C
Addendum No. 3 to Service Agreement
This Addendum to that certain Services Agreement dated March 20, 2018 is made effective

as of May 21, 2019, by and between the undersigned parties. The Addendum immediately
preceding this Addendum was dated November 9, 2018.

1. Services to be provided: Additional Construction Management Services
2. Fees: $24,291.00 (See Attached)
3. Schedule: Thru December 31, 2019.

CITY OF LOUISVILLE

749 Main Street
Louisville, CO 80027

By:

Heather Balser, City Manager

Attest:

Meredyth Muth, City Clerk

Company: Sustainable Traffic Solutions, Inc.

Address: 823 West 124" Drive

Westminster, CO 80234

By:

Attest:
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Sustainable Traffic Solutions

Joseph L. Henderson PE, PTOE
Traffic Engineer / Principal

May 3, 2019

Ms. Joliette Woodson, PE
Engineer I

City of Louisville

749 Main Street
Louisville, CO 80027

RE: Construction Administration for the Dillon Road Pedestrian Hybrid Beacon
City Project No. 201523 /201528-660093

Dear Joliette,

Based on your request, STS is providing this proposal for the construction phase of the Dillon
Road Pedestrian Hybrid Beacon project.

Scope of Services

1. Attend the Prebid Meeting. STS will attend the prebid meeting that will be arranged by
the City. Meeting minutes will be prepared and distributed following the meeting.

2. Respond to Questions from Contractors. STS will respond to questions posed by
contractors prior to the bid.

3. Review Bids. STS will review the bids and provide a recommendation of award to the
City.

4. Attend the Preconstruction Meeting. STS will attend the preconstruction meeting that
will be arranged by the City. Meeting minutes will be prepared and distributed following
the meeting.

5. Review Contractor’'s Submittals. STS will review the submittals for conformance with
the plans and specifications.

6. Meetings with the Contractor. STS will meet with the contractor on-site on an average
of once per week to review the project and to answer questions posed by the contractor.
Sixteen site visits are included in the fee estimate. Meeting minutes will be prepared
and distributed following each meeting.

7. Review Pay Applications. The pay applications provided by the contractor will be
reviewed for accuracy. The fee estimate assumes that four pay applications will be
reviewed.

8. Prepare As-Built Plans. The plans will be prepared in AutoCAD format based on
drawings provided by the contractor and field observations.

823 West 124th Drive Westminster, Colorado 80234 303.589.6875 joe@sustainabletrafficsolutions.com
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Joliette Woodson, PE
February 9, 2018
Page 2

San Engineering Scope of Services

San Engineering will be a subconsultant to STS to review the construction of the box culvert.
The services to be provided by San Engineering are as follows.

1. Meetings with the Contractor. San Engineering will meet with the contractor on-site a
maximum of five times to review the construction of the box culvert. Notes will be
provided to STS following each visit that will be included in the meeting minutes.

2. Review of As-Built Plans for the Box Culvert. San Engineering will review the as-built
plans that will be prepared by the contractor to confirm that the box culvert was
constructed in substantial conformance with the plans and specifications for the project.

3. Certification. San Engineering will provide a certification to the City that the box was
constructed in substantial conformance to the plans and specifications for the project.

4. Shop Drawing Review. San Engineering will review structural shop drawings and
submittals, such as reinforcing shop drawings, concrete mix designs, admixtures, etc.

Budget

The estimated fee to administer the construction of the project is $24,291.00. A table is
attached that provides details for the construction administration charges. With this additional
amount, the budget for the project is as follows.

e Original Budget $52,891.00

e Addendum 1 $ 4,120.00

e Addendum 2 $ 4,426.00

e Balance Remaining $ 690.53

e CM Budget $24,291.00

e Total Budget $85,728.00
Sincerely,

st . Rl

Joseph L. Henderson, PE, PTOE

Project Manager / Principal
Powerline Trail Signal Scope Additions 5-3-19
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Project: Dillon Road Pedestrian Hybrid Beacon Design - Construction Administration

Date: May 3, 2019

Task Description

Personnel

Outside
Expenses

Total Cost

1 Attend the Prebid Meeting 5 $675 $0 5 $675 $15 $690

2 Respond to Questions from Contractors 8 $1,080 $0 8 $1,080 $1,080

3 Review Bids 2 $270 $0 2 $270 $270

4 Attend the Preconstruction Meeting 5 $675 $0 5 $675 $15 $690

5 Review Contractor's Submittals 16 $2,160 $0 16 $2,160 $2,160

6 Meeting with the Contractor 80 $10,800 $0 80 $10,800 $232 $11,032

7 Review Pay Applications 8 $1,080 $0 8 $1,080 $1,080

8 Prepare As-Built Plans 6 $810 $0 6 $810 $810

9 San Engineering 8 $1,080 $0 8 $1,080 $5,400 $6,480

Total 138 $18,630 $0 138 $18,630 $5,661 $24,291
C:\Users\JoeTr\Documents\Marketing\AA-Fees\Louisville Projects Fee Estimates 5/3/2019
HAWK Signal 11:29 AM
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CltYﬁf ll CITY COUNCIL COMMUNICATION
Louisville AGENDA ITEM 8C

COLORADO = SINCE 1878

SUBJECT: RESOLUTION NO. 19, SERIES 2019 — A RESOLUTION

AMENDING THE 2019 BUDGET BY AMENDING
APPROPRIATIONS IN THE GENERAL FUND, OPEN SPACE &
PARKS FUND, CEMETERY FUND, HISTORIC PRESERVATION
FUND, RECREATION FUND, CAPITAL PROJECTS FUND,
IMPACT FEE FUND, RECREATION CENTER CONSTRUCTION
FUND, WATER UTILITY FUND, WASTEWATER UTILITY FUND,
STORM WATER UTILITY FUND, GOLF COURSE FUND, AND
FLEET MANAGEMENT FUND FOR CARRY FORWARD OF
APPROPRIATIONS AND ADDITIONAL APPROPRIATIONS
WITHIN SUCH FUNDS AND ADJUSTING BUDGETED REVENUE
IN THE GENERAL FUND, OPEN SPACE & PARKS FUND,
HISTORIC PRESERVATION FUND, RECREATION FUND,
CAPITAL PROJECTS FUND, AND RECREATION CENTER
CONSTRUCTION FUND - PUBLIC HEARING (advertised Daily
Camera 5/31/19)

DATE: JUNE 4, 2019

PRESENTED BY: KEVIN WATSON, FINANCE

SUMMARY:
The attached resolution proposes amendments to the City’s 2019 Operating & Capital
Budget. Staff requests amendments to:

1.

2.

Carry-forward unused appropriations from 2018 to 2019 for projects that Council
approved for 2018 but, for various reasons, staff needed to extend work on the
projects or purchases into 2019. Staff requests the unspent budgets for projects not
completed or equipment not purchased in 2018 be added to the current 2019 budget.
The total amount of this portion of the expenditure amendment is +$14,737,290.

Adopt other operating and capital adjustments to the 2019 expenditure budget for
items that staff did not anticipate, or were not measureable, at the time Council
adopted the original 2019 budget last November. Staff has previously discussed
many of these items with the Council, but they have not been formally incorporated
into the City’s 2019 budget. The total amount of this portion of the expenditure
amendment is +$7,564,850.

Reallocate replacement contributions to the Technology Management Fund. Staff has
recently recalculated replacement contributions to the Technology Management Fund
based on a slightly different methodology and based on the new Sub-Program account
structure. This portion of the expenditure amendment nets to zero.
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SUBJECT: RESOLUTION NO. 19, SERIES 2019

DATE: JUNE 4, 2019 PAGE 20OF 21

4. Adopt wage and benefit adjustments to the 2019 budget for items that staff did not
anticipate, or were not measureable, at the time Council adopted the original 2019
budget last November. The total amount of this portion of the expenditure amendment
is +$307,650

5. Adjust the revenue budget for delayed grants on delayed projects, for new revenue
estimates, and for new revenue sources that staff did not anticipate, or were not
measureable, at the time Council adopted the original 2019 budget last November.
The net amount of the revenue adjustments is +$5,592,020.

State law requires a public hearing to amend the budget. Staff published a notice of the
public hearing as required by law.

The Finance Committee reviewed and approved the proposed amendment in draft form
at their May 17 meeting.

The budget amendment is shown by line item detail and subtotaled by fund in Appendices
A, B, C, D, and E to the Resolution. The following discussion includes departmental
narratives for each line item, or related group of line items.

General Expenditure Amendments — A Consolidation of the Carry Forward of
Unused Appropriations Amendments (Appendix A to the Resolution) and the
Additional Adjustments to 2019 Appropriations Amendments (Appendix B to the
Resolution).

101110-522500 Non-Capital Furniture/Equipment/Tools (+$25,000)

101110-536040 Rentals — Other (-$25,000)

Reclassification of funds from Office Space Rent to Furniture and Equipment to cover
expenses for creating new office spaces for additional staff at City Hall and Library.

101110-538190 Sales/Use Tax Refunds (+$507,090)
Increase budget to the maximum TABOR Refund for the Recreation Sales & Use Tax
revenue collected in 2018.

101122-537080 Other Special Event Costs (+$5,000)
Additional funds to assist with 4th of July and Fall Festival while staff is on FMLA.

101141-540900 Professional Services — Other (+$5,000)
Additional funds to implement Strategic Plan (i.e. printing materials, ICARE awards,
kickoff events, etc.).

101141-540910 Professional Services — Consulting (+$15,000)
Additional funds to partner with the Town of Superior to hire a consulting team with
specialized experience in working with communities and airports to address aircraft noise
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issues. The consultants will solicit input from stakeholders and develop strategies aimed
at reducing impacts to both communities.

101144-530320 Web Site Maintenance (+$5,000)

Additional funds to continue use of the City’s online engagement site (Engage Louisville)
through 2019. Staff requested use of the site to provide public input opportunities for
ongoing projects (i.e. Transportation Master Plan, McCaslin Parcel O Redevelopment
Study, etc.). Staff will explore other online engagement options for 2020.

101172-521200 Non-Capital Computer Hardware (+$5,000)
Adjust to purchase additional storage capacity to perform near-line backups.

101172-522500 Non-Capital Furniture/Equipment/Tools (+$10,000)
Adjust budget to build a divider wall and door, move electrical, lighting and HVAC in IT
office area.

101201-540900 Professional Services — Other (+$3,970)
To carryforward unspent professional services budget to fund Eide Bailly’s Internal
Controls Examination, which extended into 2019.

101321-522120 Operating Supplies — Safety ($48,000)
Funding will allow for the purchase of ballistic vest packages (rifle rated) for each Police
Officer.

101420-540910 Professional Services — Consulting (+$77,940)
Carry forward to complete Transportation Master Plan.

101431-522120 Operating Supplies — Safety (+$500)
Approved budget was lower than original request. Additional funds to cover expected
2019 expenditures.

101431-525100 Auto Expense — Parts & Repairs (+$5,000)
Approved budget was lower than original request. Additional funds to cover expected
2019 expenditures.

101431-538101 Travel, Training, & Meetings (+$5,270)
Approved budget was lower than original request. Additional funds to cover expected
2019 expenditures.

101431-540111 Professional Services — Traffic Signals (+$75,000)
Additional funding for traffic signal maintenance, miscellaneous items including citywide
traffic counts, US 36 street light repairs and new school flashers on S. 88th St.
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101441-540300 Professional Services — Custodial (+$4,450)
101443-540300 Professional Services — Custodial (+$10,030)
101447-540300 Professional Services — Custodial (+$1,730)
101448-540300 Professional Services — Custodial (+$5,000)
101601-540300 Professional Services — Custodial (+$12,100)
101611-540300 Professional Services — Custodial (+960)
101735-540300 Professional Services — Custodial (+2,040)
208737-540300 Professional Services — Custodial (+1,420)
501464-540300 Professional Services — Custodial (+3,430)
502474-540300 Professional Services — Custodial (+3,800)
Budget adjustment to cover the increase in the new Janitorial service contract.

101441-550150 Parts/Repairs/Maintenance — Fire System (+$1,200)

101447-550150 Parts/Repairs/Maintenance — Fire System (+$840)

101448-550150 Parts/Repairs/Maintenance — Fire System (+$370)

Addition of funding from forecasted costs to address repairs related to Fire Department
inspection reports.

101441-550160 Parts/Repairs/Maintenance — Electrical (+$1,500)
101448-550160 Parts/Repairs/Maintenance — Electrical (+$1,020)
Addition of funding to provide for Emergency Generator Service agreements.

101443-550000 Parts/Repairs/Maintenance — Buildings/Facilities (+$15,500)
Addition of funding to address repair of front doors to Police Department and additional
security integration with access system.

101446-532000 Advertising/Marketing (+$40,000)
Carryforward funds for transit promotional programs.

101448-550130 Parts/Repairs/Maintenance — Security ($450)

101735-550130 Parts/Repairs/Maintenance — Security ($7,480)

208737-550130 Parts/Repairs/Maintenance — Security ($8,000)

Budget adjustment to fund installation of panic button at City Services and new security
systems at the Arts Center and Memory Square.

101450-538101 Travel, Training & Meetings (+$500)
Approved budget was lower than original request. Additional funds to cover expected
2019 expenditures.

101450-540900 Professional Services — Other (+$900)
Approved budget was lower than original request. Additional funds to cover expected
2019 expenditures.
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101515-540910 Professional Services — Consulting (+$69,700)

Carry forward $22,500 to complete sign code and design guideline project, add $40,000
for traffic study and design consulting service for McCaslin Parcel O General
Development Plan amendment process, and add $7,200 to updated fiscal impact model
with current budget.

101530-520100 Office Supplies (+$2,000)

101530-538101 Travel, Training, & Meeting (+3,000)

101530-540140 Professional Services — Plans Review/Inspection (+$52,000)

Additional funding to cover overtime, temporary staff and overhead to process reroof
permits from June 2018 hail storm.

101530-538910 Building Abatement (+$80,000)

Additional funding to cover the cost of abatement of structures under the 2018
International Existing Buildings Code. Any funds spent would be reimbursed from the
property owner or through a lien.

101530-540670 Professional Services — Elevator Inspections (+$8,000)
Additional funding to match original budget request and to cover new contract for services
starting in 2018

201751-511100 Variable Salaries (-$25,200)

201751-512000 FICA Expense (-$1,930)

204752-547000 Professional Services — Mowing (+$25,200)

Reduction in variable salaries to cover the cost of additional contract services for mowing.

201751-511100 Variable Salaries (-$21,400)

201751-512000 FICA Expense (-$1,640)

201751 540300 Professional Services — Custodial (+$14,060)

208754-540300 Professional Services — Custodial (+$7,340)

Reduction in variable salaries to cover the cost of contractual janitorial services for park
restroom facilities.

201511-630071 Parks & Open Space Signs (+$86,250)
Carry forward and additional funds needed to support implementation of project.
Additional funds are being covered by a decrease in 201522-630004.

201511-630151 Miners Field Fencing Upgrade (+$11,000)
This project is being moved up from 2020 into 2019.

201522-630004 Lastoka Property Conservation (-$55,000)
Correction of budget to reflect actual City share of project.
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201522-640000 Motor Vehicle/Road Equipment (+$27,200)
Truck for Senior Natural Resources Specialist.

201528-660093 Trail Connections (+$769,360)

Carry forward and additional funded needed to complete HAWK crossing and Coyote Run
trail project. Two accounts (201523-660093 and 201528-660093) will be merged into one
account (201528-660093).

201750-540110 Coyote Run Study and Monitoring (+$12,700)

201524-660252 Coyote Run Slope Mitigation (+$300,000)

301524-660252 Coyote Run Slope Mitigation (+$300,000)

Carryforward of $12,700 from 2018 for continued monitoring, carryforward of $550,000
from 2018 for construction, addition of $50,000 for construction of slope mitigation
improvements for Coyote Run.
http://www.louisvilleco.gov/Home/ShowDocument?id=20513
http://www.louisvilleco.gov/Home/ShowDocument?id=23193

201528-660067 Hwy 42 Multi-Use Underpass (+$2,291,520)

Carryforward and increase in funding for construction contract and other items as detailed
in May 7, 2019 council communication.
http://www.louisvilleco.gov/Home/ShowDocument?id=23191

Project Budget Account Amount
2018 Carryover HWY 42 Multi-Use Underpass 201528-660067 $1,771,870.00
2018 Carryover Kestrel Trail Connection 201528-660224 $61,300.00
2019 Requested Budget Amendment 201528-660067 $458,347.90
Total City Funding $2,291,517.90
Current Boulder County IGA Reimbursement $850,000.00
Future Amendment to BC IGA Reimbursement $295,759.00
Total County Funding $1,145,759.00
Net City Cost $1,145,758.90
2019 Project Expenditures 201528-660067

Construction Contract $1,994,438.90
10% Contingency $200,000.00
Goodhue Ditch Fees $15,000.00
Land Purchase Contract $42,079.00
Consultant Addendum $40,000.00
Total Construction Costs $2,291,517.90
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207542-620098 Austin Niehoff House Rehabilitation (+$82,500)
301165-620098 Austin Niehoff House Rehabilitation (+$52,500)
Project funds being carried forward to allow for project in 2019.

207542-620109 Miners Cabins Relocation (+$208,000)
Carry forward to complete relocation and rehabilitation of Miners Cabins at Miners Field.

208110-532100 Insurance (+$43,720)
Establish a 2019 budget for property, casualty, and liability insurance premiums for the
Recreation Center.

208442-522110 Operating Supplies — Janitorial (+$41,000)
Increase due to expansion of facility.

208538-610009 Sports Complex Infield Improvements (+$15,000)
Additional funds requested to complete project.

208538-630152 Replace/Relocate Miners Field Scoreboard (+$40,000)

Increase requested to cover the cost of new scoreboard at Miners Field. A portion of this
cost would be offset by hail damage insurance proceeds ($10,591.20). Parks and
Recreation staff are also working with the Louisville Youth Baseball Association to secure
additional funding to offset the cost.

208538-630153 Rebuild Cleo Dugout Roof (+$25,000)
Additional funds needed to complete hail damage project.

208722-522010 Operating Supplies — Chemicals (+$26,500)
Additional funds needed due to increased chemical use in the expanded aquatics area.

301103640030 Electric Vehicle Charging Station (+$8,000)
Additional funds to install a level 2 electric vehicle charging station at Recreation/Senior
Center in 2019 with extra funds from Regional Air Quality Council grant.

301161-660241 Bike Share Program (+$10,000)
Carry forward. Part of funds used for US 36 trail wayfinding sign construction and
installation.

301173-650035 ERP System (+$114,490)

501499-650035 ERP System (+$2,000)

502499-650035 ERP System (+$2,000)

Carryover from 2018 to finish Tyler MUNIS utility billing module, electronic timesheets
and Community Development web services.
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301173-650090 Recreation Center — Copier Replacement (+$9,800)
Carry forward to cover copier replacement purchase in 2019 after construction is done.

301211-620125 Police Dept. Lobby Security Glass (+$20,000)
Bullet resistant glass will provide added security for municipal court and police employees
who staff the front counters at the Police and Courts Building.

301211-640024 LTE D-Block Radio Program (+$11,100)

Funding will allow the continued build-out and infrastructure to the Radio Tower and
Building located at the 95th Street Ballfields.  Site provides antennas for the city’'s FM
Radio Station and the VHF Frequencies used by Boulder County Law Enforcement and
Fire.

301211-640106 Body Cams (+$24,170)
Finding will cover the annual maintenance and data storage for the Body-cams used by
Police Officers.

301211-650027 Toughbooks, Printers, Docking Stations (+$8,000)
Funding will allow for needed replacement of two-car mounted computers for Police Cars.

301211-650089 Police/Courts Records Management System (+$300,000)
Carryover funds to allow Police and Courts to replace their legacy Records Management
Systems.

301311-660202 Railroad Quiet Zones (+$3,317,900)

Carry forward and additional funding. Project construct a Railroad Quiet Zone from
Baseline Road in Lafayette to Dillon Road in Louisville. This project includes
improvements at 5 highway rail grade crossings including Baseline Rd. in Lafayette,
South Boulder Road, Griffith St., Pine St. and Dillon Road in Louisville.
http://www.louisvilleco.gov/Home/ShowDocument?id=22061

Project Budget Account Amount

2016 Budget 301499-660202 $ 120,000.00
2017 Budget 301311-660202 $ 352,500.00
2018 Budget 301311-660202 $2,062,670.00

2018 Budget Amendment (Nov) 301312-660202 $ 507,650.00
2019 New Funding (Appendix B)  301311-660202 $ 251,549.20

Total City Funding $3,294,369.20

Current Federal Funding $1,556,138.00
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Net City Funding $1,567,956.20

Project Expenditures 301311-660202

Consultant Contract and

Addenda $ 461,245.00
Construction Contract with

Contingency (Lou/Laf Grant

Funded Project) (Road Items) $ 488.700.20

Construction Contract Estimate
(Lou/Laf Grant Funded Project)

(BNSF Construction) $1.671,762.00

Dillon Road Construction

Estimate (Road and BNSF) $ 632,662.00

Consultant Addendum for $

Additional CM and PUC services 40,000.00

Estimated Costs

$ 3,294,369.20

2017 and 2018 Expenditures

$ 346,719.20

Carry forward and new
funding.

$ 2,947,650.00

301311-660227 SH42 Hecla Drive Traffic Signal (+$39,710)

Carry forward. Final Design is being completed. Construction to occur at an unknown

date when traffic signal warrants are met.

301311-660239 SBR Connectivity Feasibility Study (+$35,030)
Carry forward. Study has been completed and the project is in final closeout.

301312-660012 Pavement Booster Program (+$388,130)
Additional funding to finance the construction contract approved at the March 19, 2019
City Council meeting and to fund the Hecla Drive Extension Subdivision Agreement with
Kestrel. http://www.louisvilleco.gov/home/showdocument?id=22812

2019 Budget Account Amount
Pavement Booster 301312-660012 $3,236,301.17
WWTP Asphalt Addition  502499-660263 $24,806.10

Total 2019 Funding $3,261,107.27

CITY COUNCIL (;E_C’)MI\/IUNICATION



SUBJECT: RESOLUTION NO. 19, SERIES 2019

DATE: JUNE 4, 2019 PAGE 10 OF 21
2019 Projected Expenses Amount
PLM Asphalt and Concrete, ($633,883.45)
LLC
APC Construction Co., LLC ($2,584,541.55)
PLM Contingency ($63,388.35)
APC Contingency ($258,454.16)
Inspection/Testing/Locates ($34,000.00)
Crack Seal ($50,000.00)
Total 2019 Expenses ($3,624,267.41)

Total 2019 Budget
($363,160.24)
*$25,000 requested for Hecla Drive Extension Subdivision Agreement (Kestrel)

301312-660068 South Street Underpass (+$184,250)

301528-660068 South Street Underpass (+$92,640)

Carry forward to cover final payments related to BNSF, consulting services and
construction.

301312-660079 SH42 & Short Intersection — Design (+$153,550)

301312-660222 SH42 & Short Intersection — Construction (+$3,279,840)

Carry forward and an increase in funding in the SH 42 and Short St. construction project.
Bids will be due mid-June with construction this summer through next year. Additional
funding is needed to cover additional construction costs based on current construction
cost estimates.

Project Budget Account Amount
301499-660079 (301312-

2015 Budget 660079) $500,000.00
2016 Budget 301312-660222 $1,500,000.00
Previous Budget Amendments 301312-660222 $1,379,310.00
Requested Budget Amendment 201528-660067 $645,000.00
Total Funding $4,024,310.00
Faster Funds $500,000.00
Boulder County IGA Reimbursement $1,000,000.00
Net City Costs $2,524,310.00
Project Expenditures

Consultant Contract and Addendums $723,793.09
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Miscellaneous Fees. (Xcel Power and
Lighting, Easements, Apex SH 42
Traffic Analysis, SH 42 and 104th
Power and Lighting)

$73,990.59

Construction Contract with 10%
Contingency (Estimate)

$2,844,684.10

Consultant Addendum (Estimate) $120,000.00
Construction Management (Estimate) $260,000.00
Total Costs (Estimate) $4,022,467.78

301312-660226 Downtown Clay/Concrete Pavers (+$119,490)
Carry forward project funding to address concrete and brick paver settlement and
deterioration in the Downtown.

301312-660247 DRCOG Traffic Signal Improvements (+$50,000)

Carryforward and an increase in funding. The City of Louisville and Town of Superior
received a grant for improvements to traffic signals and signal coordination on McCaslin
Blvd. The funds will cover the local agency contribution. Bids for equipment have been
received and are in the review process. The increase in funding represents the preferred
vendor that is currently pending CDOT final approval.

301511-630151 Miners Field Fencing Upgrade (+$44,000)
This project is being moved up from 2020 into 2019.

301532-640046 Fitness Equipment (+$22,360)
Funds carried forward will be used for new fithess equipment needs and replacement of
existing equipment as needed.

301551-620036 Library Building Improvements (+$14,490)
Due to staff shortages at the library the project was not completed in 2018. It can easily
be finished in early 2019.

301552-620097 Historical Museum Campus (+$20,850)

The Museum and Visitor Center project is ongoing and much information gathering needs
to be done to gauge community support for such a project. We request $20,850 be carried
forward to cover potential costs.

301552-620038 Museum Campus Building Improvements (+$51,210)

The 2017 Historic Structure Assessment identified critical deficiencies in the cellar in the
Tomeo House. The change in Facilities Managers in 2018 halted this project. It's
imperative that we address the deficiencies in 2019.
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301553-630136 Community Park Stage Improvements (+$10,950)
Additional funds for engineering work required to raise the height of the stage at
Community Park.

302910-990303 Transfer to Recreation Center Construction Fund (+$247,500)
Transfer the remaining balance of Recreation Impact Fees to the Recreation Center
Construction Fund. Recreation Impact Fees are no longer assessed.

303120-620106 Recreation Center Construction (+$3,637,610)
Project continuing into 2019.

501461-522020 Operating Supplies — Laboratory (+$10,000)
Budget amount lower than 2018 expenditures and original budget request. Lab supplies
required to test regulatory reportable parameters.

501461-535010 Communication Services — Cell Phone (+$500)
Budget amount lower than 2018 expenditures and original budget request.

501461-538101 Travel, Training, & Meetings (+$3,050)
Budget amount lower than 2018 expenditures and original budget request. WIMS training
for operators.

501461-540190 Professional Services — Lead/Copper (+$12,000)

CDPHE increased required testing from 30 to 120 samples per year. Additional funds
requested to hire consultant to assist staff with testing and meeting state regulatory lead
and copper requirements.

501461-540170 Professional Services — Information Systems (+$30,000)
Budget amount lower than 2018 expenditures and original budget request. Funds allow
for maintenance of utility software and hardware.

501461-550000 Parts/Repairs/Maintenance — Buildings/Facilities (+$51,000)

Carry forward from 2018 Design/Build for Water Treatment Plant Improvements, as
project scope was continued to 2019. Funds associated with the design building project
for the water treatment plants at approximately 90% complete.

501462-540900 Professional Services — Other (+$41,200)
Carry forward from 2018, as project scope for the Source Water Protection Plan was
continued to 2019. Report is in final draft review.

501463-525300 Gas & Oil (+$3,000)
Approved budget was lower than original request. Additional funds to cover expected
2019 expenditures.
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501463-538101 Travel, Training, & Meetings (+$6,540)
Approved budget was lower than original request. Additional funds to cover expected
2019 expenditures.

501463-540900 Professional Services — Other (+$21,010)
Carry forward from 2018, as project scope for the Water Loss Audit was continued to
2019. Reportis in final draft review.

501463-550060 Parts/Repairs/Maintenance — Utility Lines (+$20,000)
Additional funding for water line break repairs and services to assess water line break
damages.

501464-550000 Parts/Repairs/Maintenance — Buildings/Facilities (+$65,400)
Amendment to address hail related repair costs.

501464-550020 Parts/Repairs/Maintenance — Equipment (+$2,420)
Approved budget was lower than original request. Additional funds to cover expected
2019 expenditures.

501498-64000 Motor Vehicle/Road Equipment (+$31,500)
Replaces vehicle that was damaged by Hail.
http://www.louisvilleco.gov/Home/ShowDocument?id=23183

501498-640045 Meters (+$168,000)

Requested funding for a pilot program for the testing and evaluation of smart water meter
technologies as approved at City Council March 2019. Portions of the program costs will
be offset by grant funding.

501498-640121 WTP Reservoir Boat & Trailer (+$25,000)
Carry forward from 2018 to accommodate a delay in purchase.

501498-660182 Water Line Replacement (+$1,500,000)

Increase in budget for the inclusion of the Eisenhower, Quail Court, and Ridgeview
waterline breaks in late 2018 and Hutchinson waterline replacement ahead of street
reconstruction in 2020. Project is scheduled for approval at 5/21 City Council Meeting.

501498-660221 HBWTP Filter Media Replacement (+$5,000)

Carry forward from 2018, as project design scope was continued to 2019. Filter media
was successfully complete in 2018, awaiting the completion of other components to
closeout construction administration costs to this account.

501498-660234 Tube Settler Replacement (+$380,920)
Carry forward from 2018, as project scope was continued to 2019. Project is in closeout
phase and will be finalized in the next month.
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501498-660237 Water Tank Structural Maintenance (+$92,600)
Carry forward from 2018, as project scope was continued to 2019. Project is currently in
design.

501499-600025 Fire Hydrant Painting (+$44,690)
Project moved up a year from 2020 to 2019. Project includes the painting of all remaining
fire hydrants within the City following a smaller program in 2018.

501499-640116 Water Plants Disinfection Evaluation (+$408,040)
Carry forward from 2018, as project scope was continued to 2019. Project currently under
design and is projected for construction this winter or early 2020.

501499-650080 Water Facilities SCADA Upgrade (+$36,000)
Carry forward from 2018, as project scope was continued to 2019. Also funds provide for
recreational center pressure reducing valve telemetry repair.

501499-660211 Howard Diversion Upgrades (+$128,740)
Carry forward from 2018, as project scope was continued to 2019. Project is under design
with construction anticipated this fall.

501499-660230 HBWTP HVAC Upgrade (+$3,000)

Carry forward from 2018, as project design scope was continued to 2019. HVAC
upgrades were successfully complete in 2018, awaiting the completion of other
components to closeout construction administration costs to this account.

501499-660231 Louisville Lateral Ditch Piping (+$20,000)
Carry forward from 2018, as project scope was continued to 2019. Design work has been
completed and final payment needs completed. Construction planned for 2021.

501499-660232 Centennial/McCaslin High Zone Water (+$22,230)
Carry forward from 2018, as project scope was continued to 2019. Awaiting developer
reimbursement request as part of developer agreements.

501499-660236 SBR Ditch Lining (+$84,050)
Carry forward from 2018, as project was delayed for higher priority tasks. Project will be
completed in 2019.

501499-660243 Louisville Pipeline Flow Control (+$417,930)

Carry forward from 2018 and a requested increase following bid results. Project approved
by City Council on February 19. Project under construction and estimated to be
completed by year end.

http://www.louisvilleco.gov/Home/ShowDocument?id=22522
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501499-660244 HBWTP Upgrades (+$197,220)

Carry forward from 2018, as project scope was continued to 2019. Funds associated
with the design building project for the water treatment plants at approximately 90%
complete.

501499-660245 SCWTP Upgrades (+$27,770)

Carry forward from 2018, as project scope was continued to 2019. Funds associated
with the design building project for the water treatment plants at approximately 90%
complete.

501499-660275 NCWCD SWSP Transmission Capacity (+$158,000)

Increase in funds for the design portion of the project. Design contract approved at City
Council April 2.

http://lwww.louisvilleco.gov/Home/ShowDocument?id=22861

502471-523100 Uniforms and Clothing (+$700)
Approved budget was lower than original request. Additional funds to cover expected
2019 expenditures.

502471-525200 Auto Expense — Tires (+$1,900)
Approved budget was lower than original request. Additional funds to cover expected
2019 expenditures.

502471-538101 Travel, Training, & Meetings (+$4,440)
Approved budget was lower than original request. Additional funds to cover expected
2019 expenditures.

502472-538101 Travel, Training, & Meetings (+$6,000)
Budget amount lower than 2018 expenditures and original budget request. WIMS
training for operators.

502472-540560 Professional Services — Biosolids Hauling (+$11,000)
Budget amount lower than 2018 expenditures and original budget request.

502472-532230 Dues/Subscriptions/Books (+$13,000)
Budget amount lower than 2018 expenditures and original budget request. CDPHE permit
fee is ~$11,000. Current budget does not account for CDPHE annual permit fee.

502472-540910 Professional Services — Consulting (+$45,000)
ECS position is currently vacant. Funds provide interim consultant services to ensure
regulatory requirements are met while recruiting efforts continue to fill position.
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502472-522010 Chemicals (+$15,000)
Budget amount lower than 2018 expenditures and original budget request. Expected
2019 chemical use expected to exceed current budgeted amount.

502473-521100 Computer Supplies — Software (+$100)
Additional funds provide necessary hardware and software for Environmental
Compliance Specialist position.

502473-532200 Printing (+$100)
Additional funds provide printing services for educational purposes.

502473-522900 Miscellaneous Supplies (+$250)
Additional funds provide for supplies needed for Environmental Compliance Specialist
position.

502473-540910 Professional Services — Consulting (+$26,000)

Carry forward from 2018 as project scope was continued to 2019. This project is 70%
complete. This project is funding for updating the City’s Local Limits for wastewater
discharge to represent the new Wastewater Treatment Plant parameters.

502474-550000 Parts/Repairs/Maintenance — Buildings/Facilities (+$90,500)
Amendment to address hail related repair costs.

502498-660183 Sewer Utility Lines (+$198,000)

$198,000 Carry forward from 2018 as project scope was continued to 2019 due to
Contractor delays and non-performance. Added $25,339 for 2019 sewer replacement to
represent current bids scheduled for City Council approval on 5/21.

502498-660216 Reuse System Replacement (+$32,000)
Carry forward from 2018, as project was delayed for higher priority tasks. Project rebuilds
a reuse pump.

502499-660153 Wastewater Plant Upgrade (+$15,000)
Carry forward from 2018 for items related to security enhancements at the wastewater
plant.

503432-522900 Miscellaneous Supplies (+$500)
Approved budget was lower than original request. Additional funds to cover expected
2019 expenditures.

503432-538101 Travel, Training, & meetings (+$2,390)
Approved budget was lower than original request. Additional funds to cover expected
2019 expenditures.
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503432-540900 Professional Services — Other (+$10,710))

Approved budget was lower than original request. Additional funds to cover expected
2019 expenditures for GIS Consulting Services, Utility Billing Services CDPHE MS4
Permit.

503499-630032 City-Wide Storm Sewer Outfall Improvements (+$5,100)
PO 2016104 carryover for DELO Storm Sewer. Will pay at Final Acceptance per
subdivision agreement.

503499-660251 Drainageway G Dillon Road Crossing (+$150,000)
Moved project to 2019. Project dependent on Ascent Church Development.

520712-521130 Golf Course Software Subscription (+$5,300)
Increase to cover the cost of additional software fees.

520715-550000 Parts/Repairs/Maintenance — Buildings/Facilities (+$4,900)
Increase to cover the cost of repairs to pergola due to hail storm.

520799-620112 Shelter Improvements (+$14,500)
Carry forward requested to accommodate project in 2019.

603314-640000 Motor Vehicle/Road Equipment (+$35,000)
Replacement of Facilities truck that was totaled in an accident.

Technology Management Fund Replacement Contribution Amendments (Appendix
C to the Resolution).

As previously stated, staff has recently recalculated the replacement contributions to the
Technology Management Funds. This recalculation was based on a slightly different
methodology and on the new Program/Sub-Program account structure. A recalculation
of the replacement contributions to the Fleet Management Fund was completed prior to
budget adoption and included in the 2019 adopted budget.

Appendix C to the Resolution presents the proposed amendment by line item with
subtotals at the fund level. Note that the amendment nets to zero.

Wage & Benefit Amendments — (Appendix D to the Resolution).

Appendix D to the Resolution presents proposed amendments to wages and benefits that
are not otherwise presented in Appendix B. Appendix D presents the proposed
amendment by line item with subtotals at the fund level. The proposed amendment can
be summarized as follows:

e Promotions:
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o Planner Il to Planner IlI
o Assistant to the City Manager to Assistant City Manager for Communications
and Special Projects
o Senior Human Resource Analyst to Human Resource Manager
o Open Space Manager to Open Space Superintendent
o Operations Technician | to Operations Technician Il
e Extension of employment for former Parks & Recreation Director to January 31,
2019
e Extension of employment for Interim Parks & Recreation Director to January 31,
2019
Adjustment to Golf Course positions to reach livable wage threshold of $15/hour
Addition of special projects for former Senior Accountant — Payroll
Temporary staffing and additional overtime to process 2018 hail storm permits
Increase hours for Marketing Specialist position from 32 hours/week to 40
hours/week
e Increase of 1,500 hours paid to Recreation Center Fitness Instructors for class
setup
e Addition of two new full-time Lead Lifeguard positions and increase in Head
Lifeguard pay grade. The two new full-time Lead Lifeguard positions are offset by
a reduction of 4,000 variable Lifeguard hours

Revenue Amendments — Changes to 2019 Revenue Budgets (Appendix E to the
Resolution)

101001-413100 Sales Tax (-$265,010)
201001-413100 Sales Tax (-$45,440)
207016-413100 Sales Tax (-$15,150)
208053-413100 Sales Tax (-$20,980)
301001-413100 Sales Tax (-$121,140)

Adjust the Sales Tax revenue budget to equal a 2% increase over 2018 actual. Sales
Tax revenue for 2018 was less than expected and revenue for the first quarter 2019 is
trending at a 1% decline from 2018.

101001-413200 Consumer Use Tax (+$88,590)
201001-413200 Consumer Use Tax (+$16.610)
207016-413200 Consumer Use Tax (+$5,540)

208053-413200 Consumer Use Tax (-$11,090)
301001-413200 Consumer Use Tax (+$44,290)

Adjust Consumer Use Tax revenue to equal 2018 revenue amounts. Consumer Use Tax
revenue for 2018 exceeded expectations and revenue for the first quarter is trending at
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15% increase over 2018. However, Consumer Use Tax revenue is highly volatile, so the
2019 budget is proposed at 2018 actuals.

101001-416000 Lodging Tax (-$70,300)
Adjust Lodging Tax revenue to equal a 10% decrease from 2018. Lodging Tax revenue
for the first quarter is trending at an 18% decline from 2018.

101016-421560 Minor Permits (+$508,730)
Increase in permits due to the 2018 hail storm.

101016-441390 Special Planning Fees (+$80,000)
Reimbursements for property abatements — offset by new Building Abatement account.

201001-433000 Grant Revenue (+$1,145,760)
Carryforward of grant revenue associated with the Multi-Use Underpass.

301000-433000 Grant Revenue (+$3,196,490)

Carryforward of grant revenue associated with the Quiet Zones Project, Museum
Improvements, Charging Station, Hwy42/Short Intersection Improvements, and South
Boulder Road Connectivity Study.

303001-980302 Transfer from Impact Fee Fund (+$247,500)

Transfer the remaining balance of Recreation Impact Fees to the Recreation Center
Construction Fund. Recreation Impact Fees are no longer assessed. Discussion will
occur at a later date on how to expend these funds.

303053-433000 Grant Revenue (+$522,110)
Carryforward of grant revenue associated with the Recreation center Expansion Project.

303053-465100 Insurance Recovery (+$285,510)
Remaining insurance proceeds anticipated for hail damage.
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FISCAL IMPACT:

The table below contains projections of revenue, expenditures, and fund
balances/working capital for all funds for 2019. These projections are based on the
current budgets as adjusted for the proposed amendments.

City of Louisville, Colorado
Summary of Revenue, Expenditures, and Changes to Fund Balances
All Funds
2019 Estimate
Beginning Revenue Expenditures Ending Amount Percent
Fund Fund Fund & Other & Other Fund of of
Humber Description Balance Sources Uses [1] Balance Change Change

101 General $10,623,139 520323906 § 22,881,000 § 7,971,045 § (2,657,094) -24%
Special Revenue Funds:

201 Open Space & Parks 3,275,002 4 555 730 6,610,560 1,234,262 (2,040 830) -£2%

202  Conservation Trust - Lottery - 255 260 224 400 34,360 34 850

203  Cemetery Perpetual Care R83,564 43 350 13,650 613,264 25 700 5%

204  Cemetery 33,513 209,360 209,860 33,513 - 0%

205  PEG Fees 7,664 28,850 25,050 11,474 3,810 50%

206  Parking Improvement - - - - -

207  Histeric Preservation 2,111,371 765,940 238,800 2,037,511 (73,850) -3%

208  Recreation - 5,197 070 4 524 200 372,270 372270
Total Special Revenue Funds 6,011,204 11,074,110 12,748,160 4,337,154 (1,674,050) -28%
Capital Project Funds:

301 Capital Projects 6,442 587 13,791,013 18,156,470 2,077,130 (4,355 457) -58%

302  ImpactFee 526,941 768,110 1,217,660 77,391 (449 550) -85%

303  Recreation Center Construction 2,827 427 1,088, 360 3,637 610 2718477 (2,545 250) -50%
Total Capital Project Funds 0,796,955 15,647 483 23,011,740 2,432,693 (7,364,257 -T5%
Debt Service Funds:

401 Library Debt Service - - - - -

402  Recreation Center Debt Service 14,604 1,752,050 1,742,300 24,354 5 750 67%
Total Debt Service Funds 14,604 1,752,050 1,742,300 24,354 9,750 B7%
Enterprize Funds (WC Basis):

501 Water Utility 15,103,253 5,305,650 13,158,710 11,250,233 (3,853,020) -26%

502  Wastewater Utility 5,619,330 4,137 960 5,326,120 4,431,170 (1,188,160) -21%

503  Stormwater Utility 1,012,716 1,065,960 1,071,320 1,011,356 (1,360) 0%

510 Sold Waste & Recycling Utility 89,900 1,752,850 1,622,840 219,910 130,010 145%

520  Golf Course 185,460 1,734 300 1,865,460 54,300 {131,180) -T1%
Total Enterprise Funds 22,010,659 18,000,760 23,044,450 16,966,969 (5,043,690) -23%
Internal Service Funds (WC Basis):

602  Technology Management 198,796 75,020 60,750 213,066 14,270 7%

603  Fleet Management 567,313 347 500 621,850 292,923 (274,390) -48%
Total Internal Service Funds 766,109 422 520 552,640 505,989 (260,120) -34%
Total All Funds $49,127,669 567,220,829 § 84,110,290 $32,238,208 $5(16,689461) -34%
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When the 2019 budget was adopted in November 2018, we were projecting an ending
General Fund balance of $5.3 million. Including a 3.5% turnback, we are now estimating
an ending General Fund balance of $8.0 million.

PROGRAM/SUB-PROGRAM IMPACT:

The proposed budget amendment is extensive and impacts practically all of the City’s
Programs and Sub-Programs. The presentation of the budget amendment is designed
to meet the Administration & Support Services goals by presenting a transparent
document and fiscally responsible recommendation.

RECOMMENDATION:

Hold a public hearing and approve Resolution No. 19, Series 2019, amending the 2019
budget.

ATTACHMENTS:

1. Proposed Resolution No. 19, Series 2019

2. Appendices A, B, C, D, and E to the Resolution
3. Presentation
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RESOLUTION NO. 19
SERIES 2019

A RESOLUTION AMENDING THE 2019 BUDGET BY AMENDING
APPROPRIATIONS IN THE GENERAL FUND, OPEN SPACE & PARKS
FUND, CEMETERY FUND, HISTORIC PRESERVATION FUND, RECREATION
FUND, CAPITAL PROJECTS FUND, IMPACT FEE FUND, RECREATION
CENTER CONSTRUCTION FUND, WATER UTILITY FUND, WASTEWATER
UTILITY FUND, STORM WATER UTILITY FUND, GOLF COURSE FUND, AND
FLEET MANAGEMENT FUND FOR CARRY FORWARD OF
APPROPRIATIONS AND ADDITIONAL APPROPRIATIONS WITHIN SUCH
FUNDS AND ADJUSTING BUDGETED REVENUE IN THE GENERAL FUND,
OPEN SPACE & PARKS FUND, HISTORIC PRESERVATION FUND,
RECREATION FUND, CAPITAL PROJECTS FUND, AND RECREATION
CENTER CONSTRUCTION FUND

WHEREAS, the need exists to amend the 2019 budget by amending
appropriations in the General Fund, Open Space & Parks Fund, Cemetery Fund,
Historic Preservation Fund, Recreation Fund, Capital Projects Fund, Impact Fee
Fund, Recreation Center Construction Fund, Water Utility Fund, Wastewater Utility
Fund, Storm Water Utility Fund, Golf Course Fund, and Fleet Management Fund;
and

WHEREAS, the need exists to amend the 2019 revenue budget by
amending budgeted revenue in the General Fund, Open Space & Parks Fund,
Historic Preservation Fund, Recreation Fund, Capital Projects Fund, Impact Fee
Fund, and Recreation Center Construction Fund; and

WHEREAS, the need to amend the 2019 budget arises:

1. To carry-forward unused appropriations from 2018 to 2019 for
projects and purchases that were approved for 2018 but will not be completed until
2019;

2. To formally adopt other additions and adjustments to the current
2019 appropriations that were not anticipated, or were not measureable, at the
time the original 2019 budget was adopted;

3. To reallocate equipment replacement contributions to the
Technology Management Fund,;

4, To formally adopt wage and benefit adjustments to the current 2019
appropriations that were not anticipated, or were not measureable, at the time the
original 2019 budget was adopted,;

Resolution No. 19, Series 2019
Page 1 of 3
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5. To adjust the 2019 revenue budget for new revenue estimates and
for new revenue sources that were not anticipated, or were not measureable, at
the time the original 2019 budget was adopted; and

WHEREAS, funding for any increase in appropriations will come from
new/increased revenue or from fund reserves.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF LOUISVILLE, COLORADO:

SECTION 1. That the 2019 General Fund appropriation be increased by
$1,315,900, from $22,266,800 to $23,582,700.

SECTION 2. That the 2019 Open Space & Parks Fund appropriation be
increased by $3,420,860, from $3,189,700 to $6,610,560.

SECTION 3. That the 2019 Cemetery Fund appropriation be increased by
$25,260, from $184,600 to $209,860.

SECTION 4. That the 2019 Historic Preservation Fund appropriation be
increased by $290,530, from $549,270 to $839,800.

SECTION 5. That the 2019 Recreation Fund appropriation be increased by
$245,710, from $4,579,690 to $4,825,400.

SECTION 6. That the 2019 Capital Projects Fund appropriation be
increased by $8,682,840, from $10,735,630 to $19,418,470.

SECTION 7. That the 2019 Impact Fee Fund appropriation be increased
by $247,500, from $774,000 to $1,021,500.

SECTION 8. That the 2019 Recreation Center Construction Fund
appropriation be increased by $3,637,610, from $0 to $3,637,610.

SECTION 9. That the 2019 Water Utility Fund appropriation be increased
by $4,025,600, from $9,133,010 to $13,158,610.

SECTION 10. That the 2019 Wastewater Utility Fund appropriation be
increased by $467,480, from $4,949,140 to $5,416,620.

SECTION 11. That the 2019 Storm Water Utility Fund appropriation be
increased by $169,340, from $901,980 to $1,071,320.

SECTION 12. That the 2019 Golf Course Fund appropriation be increased
by $46,160, from $1,819,300 to $1,865,460.
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SECTION 13. That the 2019 Fleet Management Fund appropriation be
increased by $35,000, from $586,890 to $621,890.

SECTION 14. That the 2019 General Fund revenue budget be increased
by $342,010, from $19,802,630 to $20,144,640.

SECTION 15. That the 2019 Open Space & Parks Fund revenue budget be
increased by $1,116,930, from $3,483,700 to $4,600,630.

SECTION 16. That the 2019 Historic Preservation Fund revenue budget be
decreased by $9,610, from $770,350 to $760,740.

SECTION 17. That the 2019 Recreation Fund revenue budget be
decreased by $32,070, from $5,205,390 to $5,173,320.

SECTION 18. That the 2019 Capital Projects Fund revenue budget be
increased by $3,119,640, from $9,854,610 to $12,974,250.

SECTION 19. That the 2019 Recreation Center Construction Fund revenue
budget be increased by $1,055,120, from $0 to $1,055,120.

PASSED AND ADOPTED this 4™ day of June, 2019.

Robert P. Muckle, Mayor
ATTEST:

Meredyth Muth, City Clerk
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Appendix A
City of Louisville, Colorado

2019 Budget Amendment Detail

Carry Forward of Unused Appropriations from 2018

Account
Number

Account
Description

Comments/Notes

101144-530320
101201-540900
101420-540910
101446-532000
101515-540910

201511-630071
201524-660252
201528-660067
201528-660093

207542-620098
207542-620109

301103-640030
301161-660241
301165-620098
301173-650035
301173-650090
301211-640024
301211-640106
301211-650027
301211-650089
301311-660202
301311-660227
301311-660239
301312-660068
301312-660079
301312-660222
301312-660226
301312-660247
301524-660252
301528-660068
301532-640046
301551-620036

Web Site Maintenance
Prof Serv-Other

Prof Serv-Consulting
Advertising/Marketing
Prof Serv-Consulting
Total General Fund

Parks and Open Space Signs
Coyote Run Slope Mitigation (50%)
Hwy 42 Multi-Use Underpass

Trail Connections (%)

Total Open Space & Parks Fund

Austin Niehoff House Rehab (%)
Miners' Cabins Relocation
Total Historic Preservation Fund

Electric Vehicle Charging Station
Bike Share Program

Austin Niehoff House Rehab (%)
ERP System

Rec Center-Copier Replacement
LTE D-Block Radio Program
Body Cams

Toughbook, Prntrs, Dockng Stns
Police/Courts Records Mgmt Sys
Railroad Quiet Zones

SH 42: Hecla Dr Traffic Signal
SBR Connectivity Feasibility S
South Street Underpass (%)
SHA42 Short Intersection Design

SH42 Short Intersection Construction

Downtown Clay/Concrete Paver
DRCOG Traffic Signal Improvts
Coyote Run Slope Mitigation (50%)
South Street Underpass (%)
Fitness Equipment

Library Building Improvements

Current Proposed Proposed
Budget Amendment Budget

35,000 2,310 37,310

5,000 3,970 8,970

200 77,940 78,140

- 40,000 40,000

- 22,500 22,500
146,720

25,000 31,250 56,250

- 275,000 275,000

- 1,833,170 1,833,170

- 572,010 572,010
2,711,430

- 82,500 82,500

- 208,000 208,000
290,500

- 8,000 8,000

- 10,000 10,000

- 52,500 52,500

- 114,490 114,490

- 9,800 9,800

- 11,100 11,100

- 24,170 24,170

- 8,000 8,000

- 300,000 300,000

- 2,696,100 2,696,100

- 39,710 39,710

- 35,030 35,030

- 184,250 184,250

- 153,550 153,550

- 2,679,840 2,679,840

- 119,490 119,490

- 20,000 20,000

- 275,000 275,000

- 92,640 92,640

- 22,360 22,360

- 14,490 14,490
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Online Engagement Site (See Appendix B)
Internal Controls Examination Extended into 2019
Transportation Master Plan Project

My Ride Transit Promotions

Sign Code & Design Guidelines (See Appendix B)

Project Delayed to 2019 (See Appendix B)
Project Delayed to 2019 (See Appendix B)
Project Continuing into 2019 (See Appendix B)
Project Delayed to 2019 (See Appendix B)

Project Delayed to 2019
Project Continuing into 2019

Project Delayed to 2019

Project Delayed to 2019

Project Delayed to 2019

Project Continuing into 2019

Project Delayed to 2019

Project Continuing into 2019

Project Delayed to 2019

Project Delayed to 2019

Project Delayed to 2019

Project Continuing into 2019 (See Appendix B)
Project Continuing into 2019

Project Continuing into 2019

Project Continuing into 2019

Project Continuing into 2019

Project Continuing into 2019 (See Appendix B)
Project Continuing into 2019

Project Delayed to 2019 (See Appendix B)
Project Delayed to 2019 (See Appendix B)
Project Continuing into 2019

Project Continuing into 2019

Project Continuing into 2019



Account Account Current Proposed Proposed
Number Description Budget Amendment Budget Comments/Notes

301552-620097 Historical Museum Campus (%) - 20,850 20,850 Project Delayed to 2019
301552-620038 Museum Campus Building Improvements - 51,210 51,210 Project Delayed Due to Facilities Staff Changes

Total Capital Projects Fund 6,942,580
303120-620106 Rec Center Construction - 2,454,000 2,454,000 Project Continuing into 2019 (See Appendix B)

Total Recreation Center Construction Fund 2,454,000
501461-550000 Parts/Repairs/Maint-Bldgs/Fac - 51,000 51,000 Project Continuing into 2019
501462-540900 Prof Serv-Other (Watershed Protection Plan) 5,000 41,200 46,200 Project Continuing into 2019
501463-540900 Prof Serv-Other (Water Loss Audit) 22,210 21,010 43,220 Project Continuing into 2019
501498-640121  WTP Resvr Treat Boat & Trailer - 25,000 25,000 Purchased Delayed to 2019
501498-660221 HBWTP Filter Media Replacement - 5,000 5,000 Project Continuing into 2019
501498-660234  Tube Settler Replacement - 380,920 380,920 Project Continuing into 2019
501498-660237 Water Tank Int Structure Maint - 92,600 92,600 Project Continuing into 2019
501499-640116  Water Plants Disinfection Eval - 408,040 408,040 Project Delayed to 2019
501499-650035 ERP System - 2,000 2,000 Project Continuing into 2019
501499-650080  Water Facilities SCADA Upgrade - 36,000 36,000 Project Continuing into 2019
501499-660211 Howard Diversion Upgrades - 128,740 128,740 Project Continuing into 2019
501499-660230 HBWTP HVAC Upgrade - 3,000 3,000 Project Continuing into 2019
501499-660232 Cent/McCaslin Hi Zone Water Lp - 20,000 20,000 Final Design Work
501499-660232  Cent/McCaslin Hi Zone Water Lp - 22,230 22,230 Project Continuing into 2019
501499-660236  SBR Ditch Lining 86,150 84,050 170,200 Project Delayed to 2019
501499-660243 Louisville Pipeline Flow Control - 208,780 208,780 Project Delayed to 2019 (See Appendix B)
501499-660244 HBWTP Upgrades - 197,220 197,220 Project Continuing into 2019
501499-660245  SCWTP Upgrades 523,000 27,770 550,770 Project Continuing into 2019

Total Water Utility Fund 1,754,560
502473-540910 Prof Serv-Consulting - 26,000 26,000 Project Continuing into 2019
502498-660183  Sewer Utility Lines 300,000 198,000 498,000 Project Continuing into 2019
502498-660216 Reuse System Replacement - 32,000 32,000 Project Delayed to 2019
502499-650035 ERP System - 2,000 2,000 Project Continuing into 2019
502499-660153  Wastewater Plant Upgrade - 15,000 15,000 Project Continuing into 2019

Total Wastewater Utility Fund 273,000
503499-660251 Drainageway G Dillon Rd Crossing - 150,000 150,000 Project Delayed to 2019

Total Storm Water Utility Fund 150,000
520799-620112 Shelter Improvements - 14,500 14,500 Project Delayed to 2019

Total Golf Course Fund 14,500

Total All Funds

14,737,290
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Appendix B

City of Louisville, Colorado

2019 Budget Amendment Detail

Additional Adjustments to 2019 Appropriations

Account Account Current Proposed Proposed

Number Description Budget Amendment Budget Comments/Notes
101110-522500  Non-Capital Furn/Equip/Tools 25,000 25,000 50,000 Reclassification from Office Space Rent to Furniture & Equipment
101110-536040  Rentals-Other 25,000 (25,000) - Reclassification from Office Space Rent to Furniture & Equipment
101110-538190  Sales/Use Tax Refund Claims 338,710 507,090 845,800 Increase for Maximum TABOR Refund
101122-537080  Other Special Event Costs 10,000 5,000 15,000 Coverage for Staff Leave Time
101141-540900  Professional Services - Other - 5,000 5,000 Strategic Plan Implementation
101141-540910  Prof Serv-Consulting 10,000 15,000 25,000 Airport Noise Consultant
101144-530320 Web Site Maintenance 37,310 2,690 40,000 Online Engagement Site (See Appendix A)
101172-521200  Non-Capital Computer Hardware 5,000 5,000 10,000 Synology Storage Units to Support Backup
101172-522500  Non-Capital Furn/Equip/Tools 5,000 10,000 15,000 Office Separation within the I.T. Department
101321-522120  Operating Supplies-Safety 17,210 48,000 65,210 New Balllistic Vest Packages for Police Officers
101431-522120  Operating Supplies-Safety 2,500 500 3,000 Restore to Original Budget Request
101431-525100  Auto Expense-Parts & Repairs 10,000 5,000 15,000 Restore to Original Budget Request
101431-538101  Travel, Training, & Meetings 5,000 5,270 10,270 Restore to Original Budget Request
101431-540111 Prof Serv-Traffic Signals 80,000 75,000 155,000 Traffic Counts, Software, Flashers, Audibles, etc.
101441-540300 Prof Serv-Custodial 24,350 4,450 28,800 New Custodial Agreement & Exterior Cleaning
101441-550150 Parts/Repairs/Maint-Fire Syste 2,500 1,200 3,700 Fire Sprinkler Repairs
101441-550160 Parts/Repairs/Maint-Electrical 1,230 1,500 2,730 Emergency Generator Service Agreement
101443-540300 Prof Serv-Custodial 29,700 10,030 39,730 New Custodial Agreement & Exterior Cleaning
101443-550000 Parts/Repairs/Maint-Bldgs/Fac 92,150 15,500 107,650 Repair/Replace Entrance Doors to Police Dept
101447-540300 Prof Serv-Custodial 7,340 1,730 9,070 New Custodial Agreement & Exterior Cleaning
101447-550150 Parts/Repairs/Maint-Fire Syste 160 840 1,000 Fire Sprinkler Repairs
101448-540300 Prof Serv-Custodial 17,280 5,000 22,280 New Custodial Agreement & Exterior Cleaning
101448-550130 Parts/Repairs/Maint-Security 1,550 450 2,000 Security Monitory System
101448-550150 Parts/Repairs/Maint-Fire Syste 2,580 370 2,950 Fire Sprinkler Repairs
101448-550160 Parts/Repairs/Maint-Electrical 1,550 1,020 2,570 Emergency Generator Service Agreement
101450-538101  Travel, Training, & Meetings 500 500 1,000 Restore to Original Budget Request
101450-540900  Prof Serv-Other 1,500 900 2,400 Restore to Original Budget Request
101515-540910  Prof Serv-Consulting 22,500 40,000 62,500 Traffic & Design Consultants - Parcel O (See Appendix A)
101515-540910  Prof Serv-Consulting 62,500 7,200 69,700 Update Fiscal Impact Model
101530-520100  Office Supplies 2,600 2,000 4,600 Increase Due to Hail Storm Roofing Permit Administration
101530-538101  Travel, Training, & Meetings 12,000 3,000 15,000 Increase Due to Hail Storm Roofing Permit Administration
101530-538910  Building Abatement - 80,000 80,000 Cost of Property Abatement (will be reimbursed)
101530-540140  Prof Serv-Plan Review/Insp. 165,000 52,000 217,000 Increase Due to Hail Storm Roofing Permit Administration
101530-540670  Prof Serv-Elevator Inspection 20,000 8,000 28,000 Increase Budget to Match New Contract Approved in 2018
101601-540300  Prof Serv-Custodial 51,840 12,100 63,940 New Custodial Agreement & Exterior Cleaning
101611-540300  Prof Serv-Custodial 4,100 960 5,060 New Custodial Agreement & Exterior Cleaning
101735-540300 Prof Serv-Custodial 8,910 2,040 10,950 New Custodial Agreement & Exterior Cleaning
101735-550130 Parts/Repairs/Maint-Security 520 7,480 8,000 Door Access Control for Staff and Police

Total General Fund 941,820
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Account Account Current Proposed Proposed
Number Description Budget Amendment Budget Comments/Notes
201750-540110  Prof Serv-Engineering 1,240 12,700 13,940 Coyote Run Slide Monitoring
201751-511100 Variable Salaries 265,650 (25,200) 240,450 Reduce Seasonal Staff & Increase Contract Services for Mowing
201751-511100 Variable Salaries 240,450 (21,400) 219,050 Reduce Seasonal Hours & Increase Janitorial Services for Parks
201751-512000  FICA Expense 63,300 (1,930) 61,370 Reduce Seasonal Staff & Increase Contract Services for Mowing
201751-512000  FICA Expense 61,370 (1,640) 59,730 Reduce Seasonal Hours & Increase Janitorial Services for Parks
201751-540300  Prof Serv-Cusodial - 14,060 14,060 Reduce Seasonal Hours & Increase Janitorial Services for Parks
201511-630071 Parks and Open Space Signs 56,250 55,000 111,250 Implementation of Directional Signs (See Appendix A)
201511-630151 Miners Field Fencing Upgrade (%) - 11,000 11,000 Move Project from 2020 to 2019
201522-630004  Lastoska Property Conservation 80,000 (55,000) 25,000 Correction of City Share of Project
201522-640000  Motor Vehicle/Road Equipment (%) 6,500 27,200 33,700 Truck for Senior Natural Resource Position
201524-660252  Coyote Run Slope Mitigation (50%) 275,000 25,000 300,000 Additional Amounts Necessary to Complete Project (See Appendix A)
201528-660067 Hwy 42 Multi-Use Underpass 1,833,170 458,350 2,291,520 Additional Amounts Necessary to Complete Project (See Appendix A)
201528-660093  Trail Connections (%) 572,010 197,350 769,360 Hawk Crossing at Dillon & Coyote Rund Trail (See Appendix A)
Total Open Space & Parks Fund 695,490
204752-547000  Prof Serv-Mowing 1,000 25,200 26,200 Reduce Seasonal Staff & Increase Contract Services for Mowing
Total Cemetery Fund 25,200
208110-532100  Insurance - 43,720 43,720 Budget for Property, Casualty, & Liability Insurance - Rec Center
208442-522110  Operating Supplies-Janitorial 39,930 41,000 80,930 Increase due to Expansion and Increased Customers
208538-610009  Sports Complex Infield Improvements 65,000 15,000 80,000 Additional Amount Necessary to Complete the Project
208538-630152 Replace/Relocate Miners Field Scoreboard - 40,000 40,000 New Project (Insurance Proceeds = $10,000)
208538-630153 Rebuild Cleo Dugout Roof - 25,000 25,000 New Project (Insurance Proceeds = $5,000)
208722-522010  Operating Supplies-Chemicals 35,000 26,500 61,500 Additional Chemical Funds Needed for Recreation Center Pools
208737-540300  Prof Serv-Custodial 2,380 1,420 3,800 New Custodial Agreement & Exterior Cleaning
208737-550130  Parts/Repairs/Maint-Security - 8,000 8,000 Door Access Control for Staff and Police
208754-540300  Prof Serv-Custodial - 7,340 7,340 Reduce Seasonal Hours & Increase Janitorial Services for Parks
Total Recreation Fund 207,980
301211-620125  Police Dept Lobby Security Glass - 20,000 20,000 New Capital Project
301311-660202 Railroad Quiet Zones 2,696,100 621,800 3,317,900 Additional Amounts Necessary to Complete Project (See Appendix A)
301312-660012 Pavement Booster Program 4,640,000 388,130 5,028,130 Projects Added by Council on March 19, 2019
301312-660222  SH42 Short Intersection Construction 2,679,840 600,000 3,279,840 Additional Amounts Necessary to Complete Project (See Appendix A)
301312-660247 DRCOG Traffic Signal Improvts 20,000 30,000 50,000 Additional Amounts Necessary to Complete Project (See Appendix A)
301511-630151 Miners Field Fencing Upgrade (%) - 44,000 44,000 Moving Project from 2020 to 2019
301524-660252  Coyote Run Slope Mitigation (50%) 275,000 25,000 300,000 Additional Amounts Necessary to Complete Project (See Appendix A)
301553-630136  Community Park Stage Improvements 13,050 10,950 24,000 Additional Amounts Necessary to Complete Project
Total Capital Projects Fund 1,739,880
302910-990303  Transfer to Rec Center Construction - 247,500 247,500 Transfer Remaining Balance of Recreation Impact Fees
Total Recreation Center Construction Fund 247,500
303120-620106 Rec Center Construction 2,454,000 1,183,610 3,637,610 Appropriate Insurance Proceeds for Hail Damage (See Appendix A)
Total Recreation Center Construction Fund 1,183,610
501461-522020  Operating Supplies-Laboratory 20,000 10,000 30,000 Increase Requested by Public Works
501461-535010  Communication Svcs-Cell Phone 2,000 500 2,500 Increase Requested by Public Works
501461-538101  Travel, Training, & Meetings 5,000 9450 8,050 Increase Requested by Public Works



Account Account Current Proposed Proposed
Number Description Budget Amendment Budget Comments/Notes

501461-540190  Prof Serv-Lead/Copper - 12,000 12,000 Increase Requested by Public Works
501461-540170  Prof Serv-Info Systems 10,000 30,000 40,000 Increase Requested by Public Works
501463-525300 Gas & Oil 12,000 3,000 15,000 Restore to Original Budget Request
501463-538101  Travel, Training, & Meetings 5,000 6,540 11,540 Restore to Original Budget Request
501463-550060  Parts/Repairs/Maint-Util Lines 15,000 20,000 35,000 Increase Requested by Public Works
501464-540300  Prof Serv-Custodial 9,180 3,430 12,610 New Custodial Agreement
501464-550000  Parts/Repairs/Maint-Bldgs/Fac 15,450 65,400 80,850 Hail Damage Repair
501464-550020  Parts/Repairs/Maint-Equip 2,580 2,420 5,000 Restore to Original Budget Request
501498-640000  Motor Vehicle/Road Equipment (%) 159,000 31,500 190,500 Replacement Truck due to Hail Damage
501498-640045  Meters - 168,000 168,000 New Project - Grant Funded
501498-660182 Water Line Replacement 344,000 1,500,000 1,844,000 Increase Requested by Public Works
501499-600025 Fire Hydrant Painting - 44,690 44,690 Move Project from 2020 to 2019
501499-660243  Louisville Pipeline Flow Control 208,780 209,150 417,930 Additional Amount Needed to Complete (See Appendix A)
501499-660275 NCWCD SWSP Transmission Capacity 129,000 158,000 287,000 Increase Requested by Public Works

Total Water Utility Fund 2,267,680
502471-523100  Uniforms and Clothing 2,500 700 3,200 Restore to Original Budget Request
502471-525200  Auto Expense-Tires - 1,900 1,900 Restore to Original Budget Request
502471-538101  Travel, Training, & Meetings 3,000 4,440 7,440 Restore to Original Budget Request
502472-538101  Travel, Training, & Meetings 9,000 6,000 15,000 Increase Requested by Public Works
502472-540560  Prof Serv-Biosolids Hauling 85,000 11,000 96,000 Increase Requested by Public Works
502472-532230  Dues/Subscriptions/Books 2,000 13,000 15,000 Increase Requested by Public Works
502472-540910  Prof Serv-Consulting 10,000 45,000 55,000 Temporary Consulting Services for Position Vacancy
502472-522010  Operating Supplies-Chemicals 90,000 15,000 105,000 Increase Requested by Public Works
502473-521100  Computer Supplies-Software - 100 100 Increase Requested by Public Works
502473-532200  Printing - 100 100 Increase Requested by Public Works
502473-522900 Miscellaneous Supplies - 250 250 Increase Requested by Public Works
502474-540300 Prof Serv-Custodial 4,320 3,800 8,120 New Custodial Agreement
502474-550000 Parts/Repairs/Maint-Bldgs/Fac 17,510 90,500 108,010 Hail Damage Repair

Total Wastewater Utility Fund 191,790
503432-522900 Miscellaneous Supplies 500 500 1,000 Restore to Original Budget Request
503432-538101 Travel, Training, & Meetings 4,000 2,390 6,390 Restore to Original Budget Request
503432-540900 Prof Serv-Other 25,000 10,710 35,710 Restore to Original Budget Request
503499-630032 Ctywide Strm Sewr Outfall Imps - 5,100 5,100 Increase Requested by Public Works

Total Storm Water Utility Fund 18,700
520712-521130 Golf Course Software Subscript 8,000 5,300 13,300 Change in Software
520715-550000 Parts/Repairs/Maint-Bldgs/Fac 3,000 4,900 7,900 Repairs to Pergola due to Hail Storm

Total Golf Course Fund 10,200
603314-640000 Motor Vehicle/Road Equipment 317,500 35,000 352,500 Replace Facilities Truck

35,000
Total All Funds 7,564,850
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Appendix C
City of Louisville, Colorado
2019 Budget Amendment Detail

Additional Adjustments to 2019 Appropriations - Technology Management Fund Replacement Contributions

Account
Number

Division
Description

Comments/Notes

101110-580040
101130-580040
101141-580040
101144-580040
101145-580040
101160-580040
101171-580040
101172-580040
101201-580040
101221-580040
101321-580040
101330-580040
101411-580040
101420-580040
101421-580040
101425-580040
101441-580040
101515-580040
101530-580040
101600-580040
101610-580040
101710-580040

201750-580040
201751-580040

208721-580040
208722-580040
208723-580040
208724-580040
208725-580040
208726-580040
208727-580040
208728-580040
208731-580040
208732-580040

Central Fund-Wide Charges
Municipal Court

City Manager

Community Facilitation
Economic Development
City Clerk

Human Resources
Information Technology
Finance & Accounting

Tax Administration

Patrol & Investigations
Code Enforcement

Public Works Administration
Engineering

Development Engineering
Transportation Planning
City Hall & General Building Maintenance
Community Design

Building Safety

Library Services

Museum Services

Parks & Recreation Administration
Total General Fund

Open Space Administration & Operations
Parks Administration & Operations
Total Open Space & Parks Fund

Recreation Center Management
Recreation Center Aquatics
Fitness & Wellness

Youth Activities

Memory Square Pool
Youth Sports

Adult Sports

Seniors

Senior Meals

Nite at the Rec

Total Recreation Fund

Current Proposed Proposed
Budget Amendment Budget

- 1,360 1,360

- 740 740
5,930 (4,440) 1,490

- 560 560

- 370 370

- 1,670 1,670
2,150 920 3,070
2,000 420 2,420
3,200 (780) 2,420
1,700 (120) 1,580

17,630 (7,870) 9,760

- 370 370
8,360 470 8,830

- 190 190

- 930 930

540 (540) -

- 1,490 1,490
2,170 2,200 4,370
2,570 (1,450) 1,120
9,270 (2,950) 6,320

- 1,300 1,300
1,580 370 1,950

(4,790)
- 930 930
- 1,860 1,860
2,790

- 2,050 2,050

940 (200) 740

940 (750) 190

940 (750) 190

940 (940) -

940 (750) 190

940 (940) -

940 180 1,120

940 (750) 190

940 (940) -

(3,790)
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Reallocation of Tech Management Fund Replacement Contributions
Reallocation of Tech Management Fund Replacement Contributions
Reallocation of Tech Management Fund Replacement Contributions
Reallocation of Tech Management Fund Replacement Contributions
Reallocation of Tech Management Fund Replacement Contributions
Reallocation of Tech Management Fund Replacement Contributions
Reallocation of Tech Management Fund Replacement Contributions
Reallocation of Tech Management Fund Replacement Contributions
Reallocation of Tech Management Fund Replacement Contributions
Reallocation of Tech Management Fund Replacement Contributions
Reallocation of Tech Management Fund Replacement Contributions
Reallocation of Tech Management Fund Replacement Contributions
Reallocation of Tech Management Fund Replacement Contributions
Reallocation of Tech Management Fund Replacement Contributions
Reallocation of Tech Management Fund Replacement Contributions
Reallocation of Tech Management Fund Replacement Contributions
Reallocation of Tech Management Fund Replacement Contributions
Reallocation of Tech Management Fund Replacement Contributions
Reallocation of Tech Management Fund Replacement Contributions
Reallocation of Tech Management Fund Replacement Contributions
Reallocation of Tech Management Fund Replacement Contributions
Reallocation of Tech Management Fund Replacement Contributions

Reallocation of Tech Management Fund Replacement Contributions
Reallocation of Tech Management Fund Replacement Contributions

Reallocation of Tech Management Fund Replacement Contributions
Reallocation of Tech Management Fund Replacement Contributions
Reallocation of Tech Management Fund Replacement Contributions
Reallocation of Tech Management Fund Replacement Contributions
Reallocation of Tech Management Fund Replacement Contributions
Reallocation of Tech Management Fund Replacement Contributions
Reallocation of Tech Management Fund Replacement Contributions
Reallocation of Tech Management Fund Replacement Contributions
Reallocation of Tech Management Fund Replacement Contributions
Reallocation of Tech Management Fund Replacement Contributions



Account Division Current Proposed Proposed
Number Description Budget Amendment Budget Comments/Notes
501461-580040 Water Plant Operations 2,540 710 3,250 Reallocation of Tech Management Fund Replacement Contributions
Total Water Utility Fund 710
502471-580040 Wastewater Collections 2,540 1,270 3,810 Reallocation of Tech Management Fund Replacement Contributions
Total Wastewater Utility Fund 1,270
520711-580040 Golf General & Marketing - 2,140 2,140 Reallocation of Tech Management Fund Replacement Contributions
520712-580040 Golf Operations & Pro Shop - 930 930 Reallocation of Tech Management Fund Replacement Contributions
520713-580040 Golf Course Maintenance - 740 740 Reallocation of Tech Management Fund Replacement Contributions
Total Golf Course Fund 3,810

Total All Funds
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Appendix D

City of Louisville, Colorado

2019 Budget Amendment Detail
Additional Adjustments to 2019 Appropriations - Wage & Benefit Changes

Account Account Current Proposed Proposed

Number Description Budget Amendment Budget Comments/Notes
101144-511000 Regular Salaries 295,980 9,970 305,950 Promotion of Assistant to the CM to Assistant CM
101144-511000 Regular Salaries 305,950 280 306,230 Promotion of Operations Tech | to Operations Tech Il
101144-512000 FICA Expense 22,620 760 23,380 Promotion of Assistant to the CM to Assistant CM
101144-512000 FICA Expense 23,380 20 23,400 Promotion of Operations Tech | to Operations Tech Il
101144-512100 Retirement Contribution 16,570 550 17,120 Promotion of Assistant to the CM to Assistant CM
101144-512100 Retirement Contribution 17,120 20 17,140 Promotion of Operations Tech | to Operations Tech Il
101171-511000 Regular Salaries 338,450 5,840 344,290 Promotion of Sr HR Analyst to HR Manager
101171-512000 FICA Expense 24,530 450 24,980 Promotion of Sr HR Analyst to HR Manager
101171-512100 Retirement Contribution 18,670 320 18,990 Promotion of Sr HR Analyst to HR Manager
101201-511000 Regular Salaries 343,350 29,300 372,650 GIG Wages for Former Sr Accountant-Payroll Employee
101201-512000 FICA Expense 24,240 2,240 26,480 GIG Wages for Former Sr Accountant-Payroll Employee
101431-511000 Regular Salaries 175,750 950 176,700 Promotion of Operations Tech | to Operations Tech I
101431-511200 Overtime Pay 14,120 70 14,190 Promotion of Operations Tech | to Operations Tech Il
101431-512000 FICA Expense 10,550 50 10,600 Promotion of Operations Tech | to Operations Tech Il
101433-511000 Regular Salaries 85,220 470 85,690 Promotion of Operations Tech | to Operations Tech Il
101433-512000 FICA Expense 7,030 40 7,070 Promotion of Operations Tech | to Operations Tech I
101433-512100 Retirement Contribution 5,240 30 5,270 Promotion of Operations Tech | to Operations Tech Il
101434-511000 Regular Salaries 69,900 380 70,280 Promotion of Operations Tech | to Operations Tech Il
101434-512000 FICA Expense 5,650 30 5,680 Promotion of Operations Tech | to Operations Tech Il
101434-512100 Retirement Contribution 4,230 20 4,250 Promotion of Operations Tech | to Operations Tech Il
101530-511000 Regular Salaries 438,880 6,500 445,380 Promotion of Planner Il to Planner llI
101530-512000 FICA Expense 32,480 500 32,980 Promotion of Planner Il to Planner IlI
101530-512100 Retirement Contribution 24,150 360 24510 Promotion of Planner Il to Planner I
101530-511100  Variable Salaries 2,130 102,000 104,130 Increase Due to Hail Storm Roofing Permit Administration
101530-511200 Overtime Pay 190 39,000 39,190 Increase Due to Hail Storm Roofing Permit Administration
101530-512000 FICA Expense 32,980 10,800 43,780 Increase Due to Hail Storm Roofing Permit Administration
101710-511100  Variable Salaries - 19,500 19,500 Extension of Interim and GIG Wages through January 2019
101710-512000 FICA Expense - 1,500 1,500 Extension of Interim and GIG Wages through January 2019
101710-512200  Workers Compensation - 200 200 Extension of Interim and GIG Wages through January 2019

Total General Fund 232,150

201110-511000 Regular Salaries 228,570 980 229,550 Promotion of Sr HR Analyst to HR Manager
201110-512000 FICA Expense 16,530 80 16,610 Promotion of Sr HR Analyst to HR Manager
201110-512100 Retirement Contribution 14,120 50 14,170 Promotion of Sr HR Analyst to HR Manager
201750-511000 Regular Salaries 195,120 4,800 199,920 Promotion of Open Space Manager to Open Space Superintendent
201750-512000 FICA Expense 16,790 370 17,160 Promotion of Open Space Manager to Open Space Superintendent
201750-512100 Retirement Contribution 10,840 260 11,100 Promotion of Open Space Manager to Open Space Superintendent
201755-511000 Regular Salaries 3,030 80 3,110 Promotion of Open Space Manager to Open Space Superintendent
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Account Account Current Proposed Proposed
Number Description Budget Amendment Budget Comments/Notes

201755-512000 FICA Expense 210 10 220 Promotion of Open Space Manager to Open Space Superintendent
201756-511000 Regular Salaries 146,440 760 147,200 Increased Hours from 36 to 40 for Marketing Specialist Position
201756-511000 Regular Salaries 147,200 1,630 148,830 Promotion of Open Space Manager to Open Space Superintendent
201756-512000 FICA Expense 11,210 60 11,270 Increased Hours from 36 to 40 for Marketing Specialist Position
201756-512000 FICA Expense 11,270 120 11,390 Promotion of Open Space Manager to Open Space Superintendent
201756-512100 Retirement Contribution 8,160 40 8,200 Increased Hours from 36 to 40 for Marketing Specialist Position
201756-512100 Retirement Contribution 8,200 90 8,290 Promotion of Open Space Manager to Open Space Superintendent
201757-511000 Regular Salaries 63,140 810 63,950 Promotion of Open Space Manager to Open Space Superintendent
201757-512000 FICA Expense 4,660 60 4,720 Promotion of Open Space Manager to Open Space Superintendent
201757-512100 Retirement Contribution 3,490 40 3,530 Promotion of Open Space Manager to Open Space Superintendent
201758-511000 Regular Salaries 14,320 810 15,130 Promotion of Open Space Manager to Open Space Superintendent
201758-512000 FICA Expense 1,060 60 1,120 Promotion of Open Space Manager to Open Space Superintendent
201758-512100 Retirement Contribution 790 40 830 Promotion of Open Space Manager to Open Space Superintendent

Total Open Space & Parks Fund 11,150
204752-511000 Regular Salaries 63,170 60 63,230 Promotion of Sr HR Analyst to HR Manager

Total Cemetery Fund 60
207540-511000 Regular Salaries 90,720 30 90,750 Promotion of Sr HR Analyst to HR Manager

Total Historic Preservation Fund 30
208721-511000 Regular Salaries 151,980 300 152,280 Increased Hours from 36 to 40 for Marketing Specialist Position
208721-512000 FICA Expense 26,240 20 26,260 Increased Hours from 36 to 40 for Marketing Specialist Position
208721-512100 Retirement Contribution 8,600 20 8,620 Increased Hours from 36 to 40 for Marketing Specialist Position
208722-511000 Regular Salaries 223,070 37,210 260,280 Two New Lead Lifeguard Positions
208722-511100 Variable Salaries 327,690 (37,210) 290,480 Reduction in Variable Hours due to Lead Lifeguard Positions
208722-512100 Retirement Contribution 12,270 2,050 14,320 Two New Lead Lifeguard Positions
208722-511000 Regular Salaries 260,280 300 260,580 Increased Hours from 36 to 40 for Marketing Specialist Position
208722-512000 FICA Expense 34,850 20 34,870 Increased Hours from 36 to 40 for Marketing Specialist Position
208722-512100 Retirement Contribution 14,320 20 14,340 Increased Hours from 36 to 40 for Marketing Specialist Position
208723-511000 Regular Salaries 102,320 300 102,620 Increased Hours from 36 to 40 for Marketing Specialist Position
208723-511100 Variable Salaries 176,310 27,110 203,420 Additional Hours Required for Fitness Instructors
208723-512000 FICA Expense 18,080 2,070 20,150 Additional Hours Required for Fitness Instructors
208723-512000 FICA Expense 20,150 20 20,170 Increased Hours from 36 to 40 for Marketing Specialist Position
208723-512100 Retirement Contribution 5,630 20 5,650 Increased Hours from 36 to 40 for Marketing Specialist Position
208724-511000 Regular Salaries 113,980 300 114,280 Increased Hours from 36 to 40 for Marketing Specialist Position
208724-512000 FICA Expense 18,380 20 18,400 Increased Hours from 36 to 40 for Marketing Specialist Position
208724-512100 Retirement Contribution 6,270 20 6,290 Increased Hours from 36 to 40 for Marketing Specialist Position
208725-511000 Regular Salaries 84,950 9,300 94,250 Two New Lead Lifeguard Positions
208725-511100 Variable Salaries 33,770 (9,300) 24,470 Reduction in Variable Hours due to Lead Lifeguard Positions
208725-511000 Regular Salaries 94,250 300 94,550 Increased Hours from 36 to 40 for Marketing Specialist Position
208725-512000 FICA Expense 7,950 20 7,970 Increased Hours from 36 to 40 for Marketing Specialist Position
208725-512100 Retirement Contribution 4,670 20 4,690 Increased Hours from 36 to 40 for Marketing Specialist Position
208726-511000 Regular Salaries 94,310 300 94,610 Increased Hours from 36 to 40 for Marketing Specialist Position
208726-512000 FICA Expense 10,810 20 10,830 Increased Hours from 36 to 40 for Marketing Specialist Position
208726-512100 Retirement Contribution 5,190 20 5,210 Increased Hours from 36 to 40 for Marketing Specialist Position
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Account Account Current Proposed Proposed
Number Description Budget Amendment Budget Comments/Notes

208727-511000 Regular Salaries 25,960 300 26,260 Increased Hours from 36 to 40 for Marketing Specialist Position
208727-512000 FICA Expense 2,010 20 2,030 Increased Hours from 36 to 40 for Marketing Specialist Position
208727-512100 Retirement Contribution 1,430 20 1,450 Increased Hours from 36 to 40 for Marketing Specialist Position
208728-511000 Regular Salaries 219,440 300 219,740 Increased Hours from 36 to 40 for Marketing Specialist Position
208728-511100  Variable Salaries 26,830 6,400 33,230 Additional Hours Required for Fitness Instructors
208728-512000 FICA Expense 17,840 490 18,330 Additional Hours Required for Fitness Instructors
208728-512000 FICA Expense 18,330 20 18,350 Increased Hours from 36 to 40 for Marketing Specialist Position
208728-512100 Retirement Contribution 12,070 20 12,090 Increased Hours from 36 to 40 for Marketing Specialist Position
208731-511000 Regular Salaries 50,520 300 50,820 Increased Hours from 36 to 40 for Marketing Specialist Position
208731-512000 FICA Expense 3,520 20 3,540 Increased Hours from 36 to 40 for Marketing Specialist Position
208731-512100 Retirement Contribution 2,780 20 2,800 Increased Hours from 36 to 40 for Marketing Specialist Position
208732-511000 Regular Salaries 39,420 300 39,720 Increased Hours from 36 to 40 for Marketing Specialist Position
208732-512000 FICA Expense 4,560 20 4,580 Increased Hours from 36 to 40 for Marketing Specialist Position
208732-512100 Retirement Contribution 2,170 20 2,190 Increased Hours from 36 to 40 for Marketing Specialist Position

Total Recreation Fund 41,520
301110-511000 Regular Salaries 243,480 330 243,810 Promotion of Sr HR Analyst to HR Manager
301110-512000 FICA Expense 17,980 30 18,010 Promotion of Sr HR Analyst to HR Manager
301110-512100 Retirement Contribution 13,750 20 13,770 Promotion of Sr HR Analyst to HR Manager

Total Capital Projects Fund 380
501110-511000 Regular Salaries 323,520 970 324,490 Promotion of Sr HR Analyst to HR Manager
501110-512000 FICA Expense 22,390 70 22,460 Promotion of Sr HR Analyst to HR Manager
501110-512100 Retirement Contribution 20,730 50 20,780 Promotion of Sr HR Analyst to HR Manager
501210-511000  Regular Salaries 32,050 190 32,240 Promotion of Operations Tech | to Operations Tech Il
501210-512000 FICA Expense 2,580 10 2,590 Promotion of Operations Tech | to Operations Tech Il
501210-512100  Retirement Contribution 1,930 10 1,940 Promotion of Operations Tech | to Operations Tech I
501463-511000 Regular Salaries 263,260 1,190 264,450 Promotion of Operations Tech | to Operations Tech Il
501463-512000 FICA Expense 20,830 90 20,920 Promotion of Operations Tech | to Operations Tech Il
501463-512100 Retirement Contribution 15,580 70 15,650 Promotion of Operations Tech | to Operations Tech Il

Total Water Utility Fund 2,650
502110-511000 Regular Salaries 222,600 500 223,100 Promotion of Sr HR Analyst to HR Manager
502110-512000 FICA Expense 15,320 40 15,360 Promotion of Sr HR Analyst to HR Manager
502110-512100 Retirement Contribution 14,070 30 14,100 Promotion of Sr HR Analyst to HR Manager
502210-511000 Regular Salaries 32,050 190 32,240 Promotion of Operations Tech | to Operations Tech Il
502210-512000 FICA Expense 2,580 10 2,590 Promotion of Operations Tech | to Operations Tech Il
502210-512100 Retirement Contribution 1,930 10 1,940 Promotion of Operations Tech | to Operations Tech Il
502471-511000 Regular Salaries 123,100 570 123,670 Promotion of Operations Tech | to Operations Tech I
502471-512000 FICA Expense 9,790 40 9,830 Promotion of Operations Tech | to Operations Tech Il
502471-512100 Retirement Contribution 7,320 30 7,350 Promotion of Operations Tech | to Operations Tech I

Total Wastewater Utility Fund 1,420
503432-511000 Regular Salaries 165,190 50 165,240 Promotion of Sr HR Analyst to HR Manager
503432-511000 Regular Salaries 165,240 520 165,760 Promotion of Operations Tech | to Operations Tech I
503432-512000 FICA Expense 12,620 12,660 Promotion of Operations Tech | to Operations Tech I
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Account Account Current Proposed Proposed
Number Description Budget Amendment Budget Comments/Notes
503432-512100 Retirement Contribution 9,810 30 9,840 Promotion of Operations Tech | to Operations Tech Il
Total Storm Water Fund 640
520711-511000 Regular Salaries 35,550 3,800 39,350 Increased Hours from 36 to 40 for Marketing Specialist Position
520711-512000 FICA Expense 2,680 290 2,970 Increased Hours from 36 to 40 for Marketing Specialist Position
520711-512100 Retirement Contribution 1,960 210 2,170 Increased Hours from 36 to 40 for Marketing Specialist Position
520713-511000 Regular Salaries 290,340 12,400 302,740 Adjust Maintenance Specialists to Livable Wage
520713-512000 FICA Expense 950 950 Adjust Maintenance Specialists to Livable Wage
Total Golf Fund 17,650
Total All Funds 307,650
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Appendix E

City of Louisville, Colorado
2019 Budget Amendment Detail
Changes to 2019 Revenue Budget

Account Account Current Proposed Proposed
Number Description Budget Amendment Budget Comments/Notes
101001-413100 Sales Tax 8,857,200 (265,010) 8,592,190 Adjust Sales Tax Budget to 2% Over 2018 Actual
101001-413200 Use Tax - Consumer 953,480 88,590 1,042,070 Adjust Consumer Use Tax to Equal 2018 Actual
101001-416000 Lodging Tax 495,570 (70,300) 425,270 Adjust Lodging Tax to 10% Below 2018 Actual
101016-421560 Minor Permits 193,450 508,730 702,180 Additional Permits for Hail Damaged Roofs
101016-441390 Special Planning Fees - 80,000 80,000 Reimbursement for Property Abatement
Total General Fund 342,010
201001-413100 Sales Tax 1,659,220 (45,440) 1,613,780 Adjust Sales Tax Budget to 2% Over 2018 Actual
201001-413200 Use Tax - Consumer 178,780 16,610 195,390 Adjust Consumer Use Tax to Equal 2018 Actual
201001-433000 Grant Revenues 5,000 1,145,760 1,150,760 Grant Revenue Associated with Multi-Use Underpass
Total Open Space & Parks Fund 1,116,930
207016-413100 Sales Tax 553,080 (15,150) 537,930 Adjust Sales Tax Budget to 2% Over 2018 Actual
207016-413200 Use Tax - Consumer 59,590 5,540 65,130 Adjust Consumer Use Tax to Equal 2018 Actual
Total Historic Preservation Fund (9,610)
208053-413100 Sales Tax 664,290 (20,980) 643,310 Adjust Sales Tax Budget to 2% Over 2018 Actual
208053-413200 Use Tax - Consumer 71,510 (11,090) 60,420 Adjust Consumer Use Tax to Equal 2018 Actual
Total Recreation Fund (32,070)
301001-413100 Sales Tax 4,424,560 (121,140) 4,303,420 Adjust Sales Tax Budget to 2% Over 2018 Actual
301001-413200 Use Tax - Consumer 476,740 44,290 521,030 Adjust Consumer Use Tax to Equal 2018 Actual
301001-433000 Grant Revenues 1,004,000 1,556,140 2,560,140 Grants & Contributions for Quiet Zones Project
301001-433000  Grant Revenues 2,560,140 59,350 2,619,490 HPF Contributions for Museum Improvements
301001-433000 Grant Revenues 2,619,490 6,000 2,625,490 Grant for Charging Station
301001-433000  Grant Revenues 2,625,490 1,500,000 4,125,490 Grant for Hwy42/Short Intersection Improvements
301001-433000 Grant Revenues 4,125,490 75,000 4,200,490 GOCO Grant for SBR Connectivity Study
Total Capital Projects Fund 3,119,640
303001-980302 Transfer from Impact Fee Fund - 247,500 247,500 Transfer Remaining Balance of Recreation Impact Fees
303053-433000 Grant Revenues - 522,110 522,110 DOLA Grant and Xcel Assistance - Recreation Center
303053-465100 Insurance Recovery - 285,510 285,510 Remaining Insurance Proceeds for Hail Damage
Total Recreation Center Construction Fund 1,055,120
Total All Funds

5,592,020
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Resolution No. 19, Series 2019
Amending the 2019 Budget

Reasons for Amendment:

1. To carry-forward unused appropriations from 2018
to 2019 (+514,737,290).

. To adjust appropriations for items not anticipated,
or not measurable, at the time of original budget
adoption (+57,564,850). Projects being carried
forward account for $3,447,950 of additional
appropriation.

. To reallocate replacement contributions to the
Technology Management Fund (nets to zero)

Resolution No. 19, Series 2019
Amending the 2019 Budget

Reasons for Amendment (continued):

4. To adjust appropriations for wage and benefit
items not anticipated, or not measurable, at the
time of original budget adoption (+5307,650).

. To adjust the revenue budget for delayed project
revenue (grants and contributions) and items not
anticipated, or not measurable, at the time of
original budget adoption (+55,592,020)
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Resolution No. 19, Series 2019
Amending the 2019 Budget

Guide to Presentation Format:

* Appendices A, B, C, D, and E to the Resolution present the amendment
by line item, subtotaled by fund (greatest level of detail):

0 Appendix A = carry-forward adjustments

0 Appendix B = additional expenditure adjustments

0 Appendix C = replacement contribution adjustments
0 Appendix D = wage and benefit adjustments

0 Appendix E = revenue adjustments

Resolution No. 19, Series 2019
Amending the 2019 Budget

Guide to Presentation Format (continued):

* Council Communication contains narratives for most line items, or
related groups of line items. The narratives are divided into four
sections:

General Amendments — consolidates and summarizes all line items within
Appendices A and B

Replacement Contribution Amendments — brief narrative related to Appendix C

Wage & Benefit Amendments — brief narrative summarizing each personnel
change within Appendix D

Revenue Amendments — narratives for revenue line items, or related groups of
line items
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Resolution No. 19, Series 2019
Amending the 2019 Budget

Guide to Presentation Format (continued):

* Resolution presents the amendment by fund, the City’s legal level of
budgetary control, per Section 5.2 of the City’s Financial Policies (least
level of detail).

Resolution No. 19, Series 2019
Amending the 2019 Budget

Fiscal Impact:

* Included within the Council Communication is a 2019 projection
of Revenue, Expenditures, and Changes to Fund Balances for all
funds assuming the proposed budget amendment is approved.

All funds are projected to retain adequate levels of reserves
through 2019. When the 2019 budget was adopted in November
2018, we were projecting an ending General Fund balance of
$5.3 million. Including a 3.5% turnback, we are now estimating
an ending General Fund balance of $8.0 million.

The Finance Committee reviewed the proposed amendment in
draft form at their May 17 meeting.
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I“ Clty.‘?f ll CITY COUNCIL COMMUNICATION
Louisville AGENDA ITEM 8D

COLORADO = SINCE 1878

SUBJECT: ORDINANCE NO. 1773, SERIES 2019 — AN ORDINANCE
AUTHORIZING THE PAYMENT OF CITY MONEYS FOR THE
CITY’S ACQUISITION OF PROPERTY LEGALLY DESCRIBED
AS OUTLOT A, DAVIDSON HIGHLINE SUBDIVISION REPLAT 2
— 2NP READING — PUBLIC HEARING (advertised Daily Camera
5/26/19)

DATE: JUNE 4, 2019
PRESENTED BY: KURT KOWAR, PUBLIC WORKS DEPARTMENT

SUMMARY:

Staff is seeking Council approval of a purchase contract with Rob Lathrop to purchase
3,530 sq. ft. to accommodate the SH 42 underpass. The Lathrop property has been re-
platted to create an outlot for purchase. The purchase contract and miscellaneous costs
including fence, sign, and rose bed relocations totals $42,079.00. Of this amount,
$27,004 is for the land acquisition at $7.65 per square foot. Recent land sales in the
area were at slightly lower amounts including:

e Boulder County Housing Authority’s 13 acre purchase of the Kestrel development
land ($4.61 psf) in 2013

e Louisville’s 5 acre purchase of the First Baptist Church in 2013 ($5.65 psf)

e Loftus Development’'s 5-acre purchase of the former Safeway property for the
Centre Court/Alfalfa’s development ($7.05) in 2011.

The purchased property is directly adjacent to Highway 42 justifying a higher value per
square foot than land not adjacent to the road. The remaining $15,075 of the
acquisition is for the site improvements on Lathrop’s property to facilitate access and
construction.

Mr. Lathrop and the City Attorney have reviewed and approved the purchase contract
language. Council approved the resolution and ordinance on first reading on May 7,
2019.

The purchase ordinance states the property is being purchased as a general asset of
the City for the underpass project. It is not being acquired as park or open space
property, and that all or portions of the property, and any interests, licenses, rights or
privileges, therein, may be sold, leased, conveyed or disposed of, in whole or part, as
determined by subsequent action of City Council, without necessity of election, pursuant
to the home rule charter of the City.
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SUBJECT: ORDINANCE NO. 1773, SERIES 2019

DATE: JUNE 4, 2019 PAGE 2 OF 2

SCHEDULE:

Once the outlot is purchased, the City can begin work with the Goodhue Ditch company
on relocation of the ditch piping. A pre-construction meeting will occur at the end of
May. The contract time is 200 working days with substantial completion anticipated in
March of 2020.

PROGRAM/SUB-PROGRAM IMPACT:
The recommended contract supports the goal of safe traveling conditions for
pedestrians and motorists.

RECOMMENDATION:
Staff recommends approval of Ordinance No. 1773, Series 2019 on second reading.

ATTACHMENT(S):
1. Ordinance No. 1773, Series 2019
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ORDINANCE NO. 1773
SERIES 2019

AN ORDINANCE AUTHORIZING THE PAYMENT OF CITY MONEYS FOR THE
CITY’S ACQUISITION OF PROPERTY LEGALLY DESCRIBED AS OUTLOT A,
DAVIDSON HIGHLINE SUBDIVISION REPLAT 2

WHEREAS, the City of Louisville intends to acquire certain real property generally located
on the west side of State Highway 42 (North 96" Street), between Hecla Drive and Summit View
Drive, which property is owned by RCL Land Company, LLC, and is legally described as Outlot A,
Davidson Highline Subdivision Replat 2 (the “Property”); and

WHEREAS, the City and owner of the Property have entered into an Purchase Contract to
Buy and Sell Real Estate (the “Purchase Contract”) for sale and purchase of the Property upon terms
and conditions mutually agreeable to the City and owner; and

WHEREAS, the Purchase Contract provides that the City shall pay the owner of the Property
a purchase price of Twenty-Seven Thousand and Four and 00/100 Dollars ($27,004.00) for the
Property, plus additional reimbursements to the owner in connection with the work to be completed
for the City’s underpass project in the amount of of Fifteen Thousand Seventy-Five and 00/100
Dollars ($15,075.00), for a total amount of City moneys of Forty-Two Thousand Seventy-Nine and
00/100 Dollars ($42,079.00); and

WHEREAS, the City Council by this ordinance desires to identify the source of funding for
such purchase, make certain determinations regarding the Property, and otherwise comply with
applicable laws regarding the acquisition of the Property.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF LOUISVILLE, COLORADO:

Section 1. Unless other funds become available for use by the City as determined by the
City Council, moneys from the Open Space and Parks Fund ($42,079.00) shall be used for the
purchase of the Property legally described as Outlot A, Davidson Highline Subdivision Replat 2 (the
“Property”) and satisfaction of the City’s additional monetary obligations as set forth in the Purchase
Contract, all as further described in and subject to the terms and conditions of the Purchase Contract.

Section 2. City payment for the Property shall be made in cash, certified funds, wire
transfer or City warrant, subject to the Purchase Contract and to any necessary budgetary transfers or
supplementary budgets and appropriations in accordance with State law. Such City payment is
subject to and conditioned upon satisfaction of all conditions in the Purchase Contract for the
Property.

Section 3. The City Council finds and determines that the Property is being acquired as
a general asset of the City for construction of the Highway 42 underpass and not as park or open space
property, and that all or portions of the Property, and any interests, licenses, rights or privileges
therein, may be sold, leased, conveyed or disposed of, in whole or part, as determined by subsequent

Ordinance No. 1773, Series 2019
Page 1 of 2
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action of City Council, without necessity of election, pursuant to the home rule charter of the City.

Section 4. Nothing in this Ordinance is intended to nor should be construed to create any
multiple-fiscal year direct or indirect City debt or fiscal obligation whatsoever.

Section 5. If any portion of this ordinance is held to be invalid for any reason, such
decision shall not affect the validity of the remaining portions of this ordinance. The City Council
hereby declares that it would have passed this ordinance and each part hereof irrespective of the fact
that any one part be declared invalid.

Section 6. All other ordinances or portions thereof inconsistent or conflicting with this
ordinance or any portion hereof are hereby repealed to the extent of such inconsistency or conflict.

INTRODUCED, READ, PASSED ON FIRST READING, AND ORDERED
PUBLISHED this 7" day of May, 2019.

Robert P. Muckle, Mayor
ATTEST:

Meredyth Muth, City Clerk

APPROVED AS TO FORM:
Kelly PC
City Attorney
PASSED AND ADOPTED ON SECOND AND FINAL READING, this 4" day of June,
2019.
Robert P. Muckle, Mayor
ATTEST:

Meredyth Muth, City Clerk

Ordinance No. 1773, Series 2019
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Il: City.s - CITY COUNCIL COMMUNICATION
Louisville AGENDA ITEM 8E

COLORADO = SINCE 1878

SUBJECT: ORDINANCE NO 1774, SERIES 2019 — AN ORDINANCE
AMENDING THE SECTION OF THE LOUISVILLE MUNICIPAL
CODE CONCERNING PENALTIES UNDER CHAPTER 1.28
GENERAL PENALTY - 2"d READING - PUBLIC HEARING
(advertised Daily Camera 5/26/19)

DATE: JUNE 4, 2019
PRESENTED BY: K. COLETTE CRIBARI, PROSECUTING ATTORNEY

SUMMARY:

The attached ordinance includes one provision amending the General Penalty for
violations of ordinances currently prohibited by the Code. This Chapter is being
amended as required under newly enacted Colorado statutes which set the limits on
fines and/or sentences to incarceration.

Previously the maximum jail sentence for municipal ordinance violations was one year,
however House Bill 1148 from the 2019 legislative session changed the maximum jail
sentence to 364 days. The sponsors of the bill wanted to prevent the triggering of a
clause in federal immigration law for the automatic deportation of any noncitizen
convicted of a crime that carried a penalty of one year or more.

The Section is amended as follows:

Section 1. Section 1.28.010 of the Louisville Municipal Code is hereby amended
to read as follows (words added are underlined; words deleted are stricken-through):

A. No person shall violate any of the provisions of the
ordinances of the city. Except in cases where a different punishment is
prescribed by any ordinance of the city, any person who violates any of
the provisions of the ordinances of the city shall be punished by a fine of
not more than $2,650.00, as shall be adjusted for inflation on January 1,
2014 and on January 1 of each year thereafter, or by imprisonment not to
exceed ene-year; 364 days, or by both such fine and imprisonment. For
purposes of this subsection A., "inflation" means the annual percentage
change in the United States Department of Labor, Bureau of Labor
Statistics, Consumer Price Index for Denver-Boulder, All Items, All Urban
Consumers, or its successor index=

On first reading, Councilmember Stolzmann stated she would like to discuss lowering
the maximum number of days further or eliminating it. Prosecuting Attorney Cribari and
Judge Wheeler will be in attendance at the meeting on June 4 to answer questions
about the penalty and how it is used in municipal court.
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SUBJECT: ORDINANCE NO. 1774, SERIES 2019

DATE: JUNE 41, 2019 PAGE 2 OF 2

FISCAL IMPACT:
None.

RECOMMENDATION:
Staff recommends the City Council approve Ordinance No. 1774, Series 2019.

ATTACHMENTS:
1. Ordinance No. 1774, Series 2019
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ORDINANCE NO. 1774
SERIES 2019

AN ORDINANCE AMENDING CHAPTER 1.28 OF THE LOUISVILLE MUNICIPAL
CODE CONCERNING INCARCERATION OF MUNICIPAL OFFENDERS

WHEREAS, during the 2019 legislative session, the Colorado General Assembly adopted
House Bill 19-1148 (the “Bill”), which decreased the maximum period of incarceration a
municipal court may impose for violations of municipal ordinances from twelve months to 364
days; and

WHEREAS, the City Council desires to amend Section 1.28.010 of the Louisville
Municipal Code to cause the City’s general penalty clause to comply with the Bill.

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF LOUISVILLE, COLORADO:

Section 1. Section 1.28.010 of the Louisville Municipal Code is hereby amended to read
as follows (words added are underlined; words deleted are stricken-through):

A. No person shall violate any of the provisions of the ordinances of
the city. Except in cases where a different punishment is prescribed by any
ordinance of the city, any person who violates any of the provisions of the
ordinances of the city shall be punished by a fine of not more than $2,650.00, as
shall be adjusted for inflation on January 1, 2014 and on January 1 of each year
thereafter, or by imprisonment not to exceed ene-year; 364 days, or by both such
fine and imprisonment. For purposes of this subsection A., "inflation” means the
annual percentage change in the United States Department of Labor, Bureau of
Labor Statistics, Consumer Price Index for Denver-Boulder, All Items, All Urban
Consumers, or its successor index-

B. Each such person shall be guilty of a separate offense for each and
every day during any portion of which any violation of any provision of the
ordinances of the city is committed, continued or permitted by any such person,
and he shall be punished accordingly.

C. A child under 18 years of age convicted of violating a municipal
ordinance, found to be in violation of lawful order of the municipal court, may be
confined as provided in state law.

Section 2. If any section, paragraph, sentence, clause, or phrase of this ordinance is
held to be unconstitutional or invalid for any reason, such decision shall not affect the validity or
constitutionality of the remaining portions of this ordinance. The City Council hereby declares
that it would have passed this ordinance and each part or parts hereof irrespective of the fact that
any one part or parts be declared unconstitutional or invalid.

Ordinance No. 1774, Series 2019
Page 1 of 2

112



Section 3. All other ordinances or portions thereof inconsistent or conflicting with this
ordinance or any portion hereof are hereby repealed to the extent of such inconsistency or conflict.

Section 4. The repeal or modification of any provision of the Municipal Code of the
City of Louisville by this ordinance shall not release, extinguish, alter, modify, or change in whole
or in part any prior penalty, forfeiture, or liability, either civil or criminal, which shall have been
incurred under such provision, and each provision shall be treated and held as still remaining in
force for the purpose of sustaining any and all proper actions, suits, proceedings, and prosecutions
for the enforcement of the penalty, forfeiture, or liability, as well as for the purpose of sustaining
any judgment, decree, or order which can or may be rendered, entered, or made in such actions,
suits, proceedings, or prosecutions.

INTRODUCED, READ, PASSED ON FIRST READING, AND ORDERED
PUBLISHED this 21* day of May, 2019.

Robert P. Muckle, Mayor

ATTEST:

Meredyth Muth, City Clerk

APPROVED AS TO FORM:

Kelly PC, City Attorney

PASSED AND ADOPTED ON SECOND AND FINAL READING, this 4™ day of June,
2019.

Robert P. Muckle, Mayor
ATTEST:

Meredyth Muth, City Clerk

Ordinance No. 1774, Series 2019
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I“ Clty.‘?f ll CITY COUNCIL COMMUNICATION
Louisville AGENDA ITEM 8F

COLORADO = SINCE 1878

SUBJECT: DISCUSSION/DIRECTION/ACTION — REVITALIZATION
COMMISSION CRITERIA FOR CONSIDERING DIRECT
FINANCIAL ASSISTANCE APPLICATIONS

DATE: JUNE 4, 2019
PRESENTED BY: AARON M. DEJONG, ECONOMIC DEVELOPMENT

SUMMARY:

At the May 14, 2019 City Council meeting, the Council briefly discussed a draft criteria
policy for the Louisville Revitalization Commission (LRC) to follow when considering Tax
Increment Financing (TIF) direct financial assistance for private development projects.

Council requested the draft criteria policy come back to them at the June 4, 2019
meeting for continued discussion.

DISCUSSION:

After the initial City Council discussion of the criteria at the May 14, 2019 meeting as
well as input received after the meeting, staff made adjustments noted below for further
discussion. The Mayor and Mayor Pro-Tem have helped in developing the most recent
draft.

Project Objectives

The objectives stated in the original criteria version were extracted from the Highway 42
Urban Renewal Plan. Staff was asked to relook at them and determine if any should be
modified or removed when looking only at direct financial assistance applications. The
attached criteria version has the suggested removals or revisions in redline.

Criteria for Evaluation

The original April 4, 2019 criteria for evaluating applications were:
The ability to stimulate growth and reinvestment in the URA
The elimination or prevention of blight in the URA

The magnitude of positive effect caused by the project

The need for public assistance to complete the project

The economic benefits to the community from the project
The effect of the project on surrounding property

The increase in property value created from the project

NookswNpE

Given input from the LRC meeting and after the May 14, 2019 Council meeting, the
criteria has been modified to the following (the attached criteria version has the changes
in redline):

1. The ability to stimulate growth and reinvestment in the URA
2. The elimination or prevention of blight in the URA

COUNCIL CQ|I§|A‘|1\AUNICATION




SUBJECT: LRC DIRECT ASSISTANCE DRAFT CRITERIA

DATE: JUNE 4, 2019 PAGE 2 OF 2

The need for public assistance to complete the project
The economic benefits to the community from the project
The effect of the project on surrounding property

The increase in property value created from the project

A

Potential Assistance Levels

Alternative Version

The LRC and the City may consider awarding a 50% property tax rebate for a period of
five (5) years from the direct collection of the incremental property taxes attributable to
the project. However, for projects that provide extraordinary community benefits and
that will generate substantial sales and other taxes for the City, the LRC and the City
Council may consider awarding up to a 90% property tax increment rebate for a period
of up to ten (10) years.

The LRC had slightly different wording for the paragraph above, but remains similar.

Defining Public Benefits

The draft criteria document makes several references to public benefits, exceptional
and unique public benefits, and the need for them to be considered for higher levels of
assistance. Questions were asked as to what constitutes public benefits. The following
is a list of areas that have been mentioned as being public benefits to consider:
Providing outdoor and indoor public spaces

Public art

Affordable housing

Transportation infrastructure improvements

Historic preservation

Class A office space

First floor retail space

Public safety

Increased public services or options

Increased employment and reduced turnover

Pedestrian connectivity

Alternative transportation improvements

Attract diversity of people

Beautification

Innovative, entrepreneurial and creative concepts

Family-friendly/engaging

Others?

ATTACHMENTS:
1) May 30, 2019 Redlined Draft LRC Criteria
2) LRC Application for Assistance
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DRAFT Version 94/045/30/2019

LOUISVILLE REVITALIZATION COMMISSION
Property Tax Increment Financing Rebate
Assistance Policy

Implementation Date:

Introduction:

The Louisville Revitalization Commission (“LRC”) is the Urban Renewal Authority for the
City of Louisville, Colorado (“City”). The LRC’s mission includes implementing the
Highway 42 Revitalization Area Urban Renewal Plan (“Plan”) which was adopted by the
City of Louisville in December 2006.

The purpose of the Plan is to reduce, eliminate and prevent the spread of blight within
the Urban Renewal Area (“URA”) and to stimulate growth and reinvestment within the
Area boundaries, on surrounding blocks and throughout the Louisville downtown
business district.

Policy on Use of Property Tax Increment Rebates:

It is the principal goal of the urban renewal effort to afford maximum opportunity,
consistent with the sound needs of the City as a whole, to redevelop and rehabilitate the
Area by private enterprise. The rehabilitation and redevelopment of properties within
the Urban Renewal Area will be accomplished through the improvement of existing
structures and infrastructure, attraction of new investment and reinvestment, and
preventing deterioration of properties in the Area. It is the City’s general intent to use
urban renewal funds to support public infrastructure improvements that are needed to
facilitate private investment and reinvestment in the plan area.

Hewever—rlIn unique situations, and on a case-by-case basis, in the sole and absolute
discretion of the LRC and the City, certain forms of financial and other economic
assistance may be awarded to a private property owner to undertake projects to
redevelop or rehabilitate properties contained in the Area. Projects that are awarded
support must demonstrate that they would provide exceptional and unique public
benefits to qualify and would not be reasonably expected to be feasible without City
financial or other economic support.

It is the clear intent of the City to not have financial assistance under this policy have
neqgative effects on the City’s Historic Preservation goals and objectives.

Property Tax Increment Rebates for Private Development:
It is the policy of the LRC and the City that consideration may be given to requests for
financial assistance by the use of property tax increment rebates to private property
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owners within the LRC authority to collect incremental property taxes from taxable new
construction in the Area and to provide assistance to projects meeting the goals and
objectives in the Highway 42 Urban Renewal Plan and which are also deemed to be in
the best interests of the City.

To be considered for assistance, proposed projects must support the overall goals of
the City and the Plan which specifically include promoting an environment which allows
for a range of uses and product types which can respond to market conditions over time
along with furthering the goals and objectives of the Louisville Comprehensive PanPlan;
Highway 42 Framework Plan, Historic Preservation Plan and other relevant policies,
while leveraging the community’s investment in public improvement projects in the Area.

In addition, proposed projects must address at least several of the objectives outlined in
the Plan. Those objectives include:

A. Eliminate and prevent blight
B. Improve relationship between the URA and surrounding areas

R

B-C. Provide uses supportive of and complementary to planned improvements

ED. Encourage a mix of uses and/or mixed-use projects

EE. Promote a variety of products to address multiple income segments

G-F. Provide ease of vehicular and pedestrian circulation and improve
connections

H.G. Encourage continued presence of businesses consistent with the plan
VISIOﬂ

JH. Mitigate impacts from future transportation improvements
KL Encourage public-private partnerships to implement the plan
e e

M-—Encourage shared parklng among prOJects in the area

OK. Landscape streetscapes to unify uses and plan components.

As specifically related to the use of property tax increment financing, a proposed project
must clearly demonstrate that the project will provide the clear and present potential to
generate substantial increases to the property tax values directly attributable to the
project which could support the sharing of the incremental property tax increments
between the property owners and the LRC.

Criteria for Evaluation

After a property owner submits an application for property tax increment rebate
assistance, the project will be evaluated en-criteria-that-includebut-are-nottimited
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to:using the following criteria to describe the magnitude of positive impact to the
community by the project.

1. The ability to stimulate growth and reinvestment in the URA
2. The elimination or prevention of blight in the URA

i ! h | .

4.3. The need for public assistance to complete the project
5.4. The economic benefits to the community from the project
6.5. The effect of the project on surrounding property

+6. The increase in property value created from the project

In addition to the criteria listed above, the LRC will give special consideration to projects
that will also provide potential sales and other forms of tax revenue increases to the City
and/or other significant community benefits, which might include but would not be
limited to; providing outdoor and indoor public spaces, public art, affordable housing,
transportation infrastructure improvements, (add-additional-community-benefits
pessibilities):parking beyond the needs of the project and historic building restoration or
improvements.

POTENTIAL TIF CONSIDERATION
The LRC and the City will-ret-typicaly-awardmay consider awarding a 50% property tax

increment rebate towards any particular project that exceeds 50% of the tax increment
for a period lergerthanof five (5) years from the firstdirect collection of the incremental

property taxes attributable to the project.. However, for projects that provide
extraordinary community benefits and that will generate substantial additional-sales and
other taxes for the City, the LRC and the City Council may consider awarding up to a
90% property tax increment rebate for a period of up to ten (10) years.

A property tax increment award-shal-automaticallyrebate agreement will expire if the
propertyproject is seldnot constructed within three years from the execution of the

agreement. Transfers of an agreement may be made under at least one of the following
circumstances:
e The new entity is wholly or significantly owned by the previous owners of the
project
e The project is being transferred by-the-applicant-to at least one of the
business/tenant (or an entity owned and controlled by the business/tenant)
occupying the building
e To a non-related entity only after the project receives a Certificate of Occupancy
after construction is complete, and only with the written consent of the City and
LRC.

Applicants for tax increment property tax rebates or other financial assistance must first
obtain the City’s required land-use approvals for the project prior to receiving approval
by the LRC and the-by the City for the financial assistance.
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Applicants must submit all pertinent project financial information related to the project
and the developer organization, including estimated development costs and a financing
and operating plan. All financial information will be subject to a City-appointed third-
party review by a qualified appraiser and/or real estate consultant.

All information submitted to the LRC or to the City is subject to public disclosure
consistent with the requirements of the Colorado Open Records Act, the City of
Louisville Charter, and related City, policies and ordinances.

The application for property tax increment rebate assistance may be found on the City’s
website at the following address:

http://www.louisvilleco.gov/home/showdocument?id=22682

Contact Information
For additional information on Louisville’s Urban Renewal assistance options, please
contact Aaron DeJong at 303.335.4531 or aarond@Iouisvilleco.gov.
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Louisville Revitalization Commission
Application for Urban Renewal Assistance

The Louisville Revitalization Commission (LRC) is the Urban Renewal Authority within
the City of Louisville, Colorado. The LRC’s mission includes carrying out the Highway
42 Revitalization Area Urban Renewal Plan (Plan) which was adopted in December
2006.

The purpose of the Plan is to stimulate growth and reinvestment in the Urban Renewal
Area (URA), on surrounding blocks and throughout downtown and reduce, eliminate
and prevent the spread of blight in the URA. A map of the URA is attached hereto as
Attachment A. The LRC has the authority to collect the incremental property taxes from
improvements in the area to provide assistance to projects that eliminate the blighting
factors identified when the URA was formed.

It is the intent of the LRC to provide assistance to stimulate private investment in
cooperation with property owners and other affected parties in order to accomplish the
objectives of the Plan. Public-private partnerships and other forms of cooperative
development will be critical to the LRC’s strategy for stimulating growth and
reinvestment and preventing the spread of blight and eliminating the blighting
conditions.

The LRC will consider assistance on projects that address the blighting conditions
present in the URA, as well as provide economic growth for the community. To be
considered for assistance, projects must address several of the objectives outlined in
the Plan. Those objectives are as follows:

Eliminate and prevent blight

Improve relationship between the URA and surrounding areas

Increase property values

Provide uses supportive of and complementary to planned improvements
Encourage a mix of uses and/or mixed-use projects

Promote a variety of products to address multiple income segments

Provide ease of vehicular and pedestrian circulation and improve connections
Encourage continued presence of businesses consistent with the plan vision
Provide a range of financing mechanisms for private property re-investment and
investment

Mitigate impacts from future transportation improvements

Encourage public-private partnerships to implement the plan

Adjust parking ratios to reflect future densities

. Encourage shared parking among projects in area

Develop higher design standards including flexible lighting and signage
standards

Landscape streetscapes to unify uses and plan components

TIOMmMOOw>

zZZrxo

o

Projects will be evaluated on several factors including, but not limited to:

1. The ability to stimulate growth and reinvestment in the URA
2. The elimination or prevention of blight in the URA
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The magnitude of positive effect caused by the project.
The need for public assistance to complete the project
The economic benefits to the community from the project
The effect of the project on surrounding property

The increase in property value created from the project

No ok ow

Assistance is generally provided to projects for public infrastructure improvements
needed to facilitate the revitalization of property within the Urban Renewal Area.

Typical public infrastructure investments may include but are not limited to unifying
streetscape elements, improving access and circulation, improving streets and parks,
providing for railroad corridor improvements and grade separation, providing for parking,
completing utilities.

Parties interested in assistance from the LRC must complete an Application for
Assistance (Attachment B). The LRC may ask the applicant for additional information
after an initial review, as each project is unique. This application is not an offer to
contract and the submission of an application confers no rights, duties or entitlements to
any party. The provision of assistance is at the sole discretion of the LRC, and the LRC
reserves the right to reject or approve requests for assistance on a case-by-case basis.
Meeting LRC objectives or policies does not assure any award of assistance, and
decisions concerning one project do not set any precedent with respect to any other
project.

Assistance is provided only through a Development Agreement between and signed by
the LRC and applicant. The Development Agreement must also be approved by the
Louisville City Council.

All development in the URA must conform to the City’s Comprehensive Plan, zoning
code, building codes, applicable design standards and any site-specific zoning for the
subject properties, all as in effect and as may be amended from time to time.

Parties interested in obtaining assistance from the LRC must complete the Application
for Assistance which is attached as Attachment B. Questions regarding the application
or process may be directed to:

Louisville Economic Development
Aaron M. DeJong

749 Main Street

Louisville, CO 80027

Phone: (303) 335-4531

Email: aarond@Iouisvilleco.gov

Thank you for your interest in assistance from the Louisville Revitalization Commission.
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Urban Renewal Area
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City of Louisville

- Highway 42 Urban Renewal Area
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Attachment B
Application for Assistance
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Louisville Revitalization Commission

Application for Assistance

Parties interested in assistance from the Louisville Revitalization Commission must provide the
following information to be considered.

Project Name:
Applicant Name:
Main Contact:
Address:

Phone: Email:

Project Location:
Name, Address & Phone of Property Owner of Project Location (if different than Applicant):

Summary of Project:

Estimated Total Cost of Project:
Summary of Request for Assistance:

Additional Iltems to be submitted as Attachments:
1) Detailed description of the Project with supporting visuals (i.e. plans, designs).
2) Applicant’s experience with similar projects, if applicable.
3) Detailed description of the request for assistance from the Urban Renewal Authority.
4) Description of the community benefits resulting from the Project, including the blight
conditions the project will address (complete Attachment C with description).

5) Discussion of how the project improves the project property and neighboring properties.
6) Financials for the project. Applicant must provide a 10—year proforma for the project, a
Sources and Uses Budget for the entire project, and assumptions for retail sales and

assessed value of the Project for residential and commercial uses by year. (not required
if requested assistance is only for public infrastructure)

7) Timeframe of implementation of the Project

8) Discussion of Project risks.

Applicant Signature:

Name:
Date:

*Submitted applications and attachments are public documents and the information provided will
be provided to and used by public entities to evaluate and describe the project.
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Attachment C
Blight Conditions
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Louisville Revitalization Commission

Blight Conditions Description for Project

Project Name:

Please provide a short description of how the project addresses the following blight conditions
identified in the Urban Renewal Area.

a) Slum, deteriorated, or
deteriorating structures;

b) Predominance of defective
or inadequate street layout;

c¢) Faulty lot layout in relation
to size, adequacy,
accessibility, or usefulness;

d) Unsanitary or unsafe
conditions;

e) Deterioration of site or other
improvements;

f) Unusual topography or
inadequate public
improvements or utilities;

g) Defective or unusual
conditions of title rendering the
title nonmarketable;

h) The existence of conditions
that endanger life or property
by fire or other causes;

i) Buildings that are unsafe or
unhealthy for persons to live
or work

j) Environmental
contamination of buildings or

property;

k.5) The existence of health,
safety, or welfare factors
requiring high levels of
services
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I“ Clty.‘?f ll CITY COUNCIL COMMUNICATION
Louisville AGENDA ITEM 8G

COLORADO = SINCE 1878

SUBJECT: DISCUSSION/DIRECTION/ACTION — APPOINTMENTS TO
REVITALIZATION COMMISSION FOR A CURRENT VACANCY
AND A POSITION TO BE VACANT AS OF JULY 1

DATE: JUNE 4, 2019

PRESENTED BY: MEREDYTH MUTH, CITY CLERK

SUMMARY:

At the May 21 City Council meeting, the Council decided to move forward with filling
vacancies on the Revitalization Commission (LRC). The LRC currently has one vacancy
from May with the resignation of Rob Lathrop and a second seat will be open as of July
1 with the resignation of Hank Dalton, both of whom are moving out of Louisville and are
no longer eligible to serve on the board.

If Council would like to consider the applicants who interviewed in February, there are
five applicants who interviewed who were not appointed at that time (attachment 1).
They are:

Debra Baskett

Rich Bradfield

Mark Cathcart

Michael Menaker

Sherry Sommer

As required by the Louisville Municipal Code, appointments made to midyear vacancies
expire at the end of the year at which time the person may reapply for a full term or the
balance of a vacant term. Therefore these appointments would expire at the end of
2019 and anyone appointed could reapply in the annual process in the fall.

FISCAL IMPACT:
None

RECOMMENDATION:
Discuss applicants and make appointments to both vacancies.

ATTACHMENT(S):
1. LRC Applications from candidates from February
2. Lathrop Resignation Letter
3. Dalton Resignation Letter
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I“ Citys 2019 Board and Commission
Louisville General Application

COLORADO = SINCE 1878

All applicants must complete this general application AND ALSO submit the
supplemental questionnaire for each board to which you are applying.

You MUST meet the following criteria to serve on ANY Louisville Board or Commission:
e You must reside in the City of Louisville (exception for Business Retention Cmte)
e You may not be an employee of the City of Louisville

Name of Applicant: Debra A. Baskett

Date of Birth: -

Home Address: 730 \W. Willow Street, Louisville, CO 80027
Home Phone Number: Cell Phone Number: 720 272 3069

Email Address: baskettdebra@gmail.com

Occupation: Transportation and Mobility Planner

Employer: City of Westminster

Length of Time Living in Louisville: one month (but 30 years in BoCo)

Education: Master's Degree in Architecture

On which Board(s) or Commission(s) would you like to serve?
You must also complete the questionnaire for each board to which you are applying.

|:| Board of Adjustment |:| Recreation Advisory Board
|:| Building Code Board of Appeals Revitalization Commission
Business Retention & |:| Sustainability Advisory Board

Development Committee

It is the policy of the City Council to make appointments to the citizen boards, commissions, committees,
and task forces based on the needs of the City as well as the interests and qualifications of each applicant
without discrimination based on race, color, national origin or ancestry, gender, religious convictions,
disability, age, or sexual orientation.
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OTHER BOARDS:
If asked, would you be interested in serving on a board you did not choose

above? (vYes (®)No

CURRENTLY SERVING ON A BOARD:
Do you currently sit on a City Board or Commission? O YES @ NO
If Yes, please identify that board.

SCHEDULING CONFLICTS:

What times Monday through Thursday are you generally unavailable to attend
meetings? (The meeting times of each board are available on the City’s web site
at www.LouisvilleCO.gov.)

Unavailable Monday nights

DISCLOSURES:
Within the last ten years, have you ever been convicted of a crime or received a
suspended sentence, deferred sentence or deferred prosecution, or forfeited
ball, for any offense in criminal or military court, or do you have any criminal
charges currently pending against you? Exclude minor traffic violations.

O YES (® NO If yes, list for each case: (1) date of offense; (2) charge; (3)
jurisdiction; (4) court name and (5) disposition:

Within the last ten years, has your driver’s license in any state ever been
suspended or revoked, or have you ever been denied a driver’s license in any
state  Q YES (¢ NO If Yes, please explain below:

Have you ever been involved in an incident involving child/elder abuse or
child/elder neglect for which a report was filed with or issued by any law
enforcement agency or social services agency? O YES @ NO If Yes,
please explain below:

Do you or a company you work for or own do business with the City of Louisville?
YES @ NO If Yes, please explain below:
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Please note:

e All Board and Commission members serve without compensation.

e Anyone applying to a Board or Commission is subject to a background
check.

e The City may reject an applicant for any lawful reason. An appointed Board
or Commission member may be removed during his/her term of office for
cause as defined in the City Charter and Resolution No. 16, Series 2009.
Reasons for rejection or removal from office include, without limitation,
where a background investigation reveals an arrest, conviction, or pending
charges for a criminal offense (excluding minor traffic violations).

e All information on this application is public record and may be available for
public review.

| certify the information in this application is true and complete. | understand
false statements, misrepresentations or omissions of information in this application
may result in rejection of this application. The City is expressly authorized to
investigate all statements contained in this application and, in connection
therewith, to request a criminal history. | consent to the release of information
about my ability and fitness for volunteer assignment by employers, schools,
criminal justice agencies, and other individuals and organizations to
investigators, personnel staffing specialists, and other authorized employees of
the City of Louisville, and release all parties for all liability for any damage that
may result from furnishing such information.

In the event that | am selected to serve on a City of Louisville Board or
Commission, | agree to comply with all of its ordinances, rules, and regulations. |
fully understand and agree to provide my services to the City of Louisville as a
volunteer in a voluntary capacity and that | will receive no compensation or
benefits for services provided.

| understand that | am NOT insured by the City of Louisville Worker’s
Compensation Insurance and NOT covered by any Accident Medical Insurance
Policy while | am a volunteer with the City of Louisville. | authorize that all
necessary first aid steps may be taken as prescribed by qualified personnel.

| grant full permission to use any photographs, videotapes, recordings or any
other record of my volunteer participation as a Board or Commission member.

The City will provide any applicant who is rejected as a result of a background
investigation information on how to obtain the report and contact information
for the reporting agency. Determinations to reject an applicant as a result of the
criminal background investigation report are final.
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BY SIGNING BELOW, | AGREE THAT | UNDERSTAND AND CONSENT TO THE ABOVE
STATEMENT:

Debra A. Baskett 1-24-19

Signature Date

Please submit your application by email to MeredythM@LouisvilleCO.gov
or deliver it to the City Clerk’s Office, 749 Main Street.

Questions about a board or about the application process may be directed to
Meredyth Muth (MeredythM@LouisvilleCO.gov or 303.335.4536).

132



“ Clthf . Applicant Name: |Debra Baskett
L Louisville

COLORADO = SINCE 1878

2019 Revitalization Commission — Supplemental Questions

The Revitalization Commission is responsible for carrying out the Highway 42 Area Urban
Renewal Plan adopted in 2006. The Commission meets the second Monday of each month
at 7:30 am. Terms are five years. You must be a resident of Louisville to apply.

PLEASE PRINT OR TYPE YOUR ANSWERS TO ALL OF THE FOLLOWING QUESTIONS in
the space provided and return this questionnaire with your application to the City
Clerk’s Office (749 Main Street) or emaiil it to MeredythM@LouisvilleCO.gov.

Please limit each answer to no more than 400 words.

1. Briefly explain your interest in serving on the Revitalization Commission.

City of Louisville elected leaders, staff, residents and business representative have valued, planned and invested
in the health and vitality of the city for many decades; protecting and activating our downtown, preserving existing
neighborhoods and creating new ones, investing in open space and trails, new public facilities, and building and
maintaining roads and safe mobility options for all members of the community. Louisville's leadership recognizes
we are part of a regional system, and collaborates with neighboring communities to attain near and long term
goals.

As a resident of Boulder County for more than 30 years, | have been keenly aware of the vision of the city, and
observed and enjoyed the many initiatives and and evolution of this small but mighty community. | have deeply
empathized with the challenges of recovering from economic downturns, the impact of the 2013 flood, and the
frustration of the long promised Northwest Rail.

| am interested in serving on the Revitalization Commission to contribute my experience integrating
transportation and land use planning to create strong and resilient communities. The opportunity to participate in
protecting the unique asset of downtown and to continue the transformation of the SH 42, South Boulder Road
and McCaslin corridors would be an honor.
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2. What background do you have with urban renewal or tax increment
financing projects?

| do not have direct experience with urban renewal or tax increment financing projects. During my 30 year
career in public service for three local governments along the US 36 corridor, RTD and as the first
Executive Director of Commuting Solutions | have helped create land use and transportation plans laying
the foundation for development and redevelopment. My leadership in coordinating policy, planning,
communication and advocacy have helped to lay the foundation for successful development and

redevelopment.
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3. Describe your understanding of the Highway 42 Revitalization Area Plan.

The hand drawn "Vicinity Map" of the Highway 42 Revitalization Area included on the city's website touches
my heart and clearly indicates how this plan is the centerpiece for the city, and so much more than a linear
corridor. | have celebrated the success of the Steel Ranch, North End, Alfalfa's and DELO, the opening of
the pedestrian underpass, suffered the failed promise of FasTracks to bring rail to the city, and
commiserated with the challenges presented to the implementation of Quiet Zones and improved RTD
service.

City leaders have been envisioning and investing in revitalizing the Highway 42 area for nearly three
decades - holding the vision and long view that a mixed use, transit oriented neighborhood which is an
extension of downtown can be realized to generate day and night time activity, sales tax revenue, public
improvements, and provide the groundwork for the future commuter rail station. | appreciate the planning,
investments and tenacity required to take on the challenges of highway, railroad and natural barriers which
are the lifeline and edges to the city.

The 42 Gateway Plan, South Boulder Road Small Area Plan and Transportation Plan Update all continue
the legacy and investment of the original Highway 42 Revitalization Plan.
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4. What professional qualifications, skill sets and relevant experiences do you
have for this position?

| am a professional land use and transportation planner with a strong understanding of local, regional and
state government.

I have served as the City of Westminster's Senior Transportation and Mobility Planner since 2016. | plan,
advocate and seek funding for multi-modal transportation options to improve regional connectivity,
walkability, and biking and transit options. | collaborate with RTD, CDOT and regional coalitions to create
strong mobility policies and to garner funding to implement them. Prior to joining the City of Westminster |
served as the City and County of Broomfield’s Transportation Manager (July 2005 — July 2016); headed
Commuting Solutions, the transportation management organization for the northwest Denver metro region
(November 1998 — July 2005); worked as a Transportation Planner at the City of Boulder (1995-1998); and
held regional policy and planning positions with RTD, the Denver Metro Chamber, Regional Air Quality
Council, and City of Denver.

Before the recent privilege to become a Louisville resident, | have been an active civic participant for 30
years in the City of Boulder. | have benefited from being part of the the living lab of growth and development
and the challenges they bring.

And | read the Daily Camera every day :)
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5. APPLYING FOR REAPPOINTMENT ONLY: Should you be reappointed, what
would you like to see the Revitalization Commission accomplish in your next
term?
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All applicants must complete this general application AND ALSO submit the
supplemental questionnaire for each board to which you are applying.

You MUST meet the following criteria to serve on ANY Lovisville Board or Commission:
e You must reside in the City of Louisville (exception for Business Retention Cmte)
e You may not be an employee of the City of Louisville

Name of Applicant: Richard Bradfield

Date of Birth I

Home Address: 1937 Quail Circle Louisville

Home Phone Number: Cell Phone Number: (303) 667-9095
Email Address: rich.bradfield@gmail.com

Occupation: retired businessman

Employer:

Length of Time Living in Louisville: almost 26 years

Education: MBA, BS

On which Board(s) or Commission(s) would you like to serve?
You must also complete the questionnaire for each board to which you are applying.

|:| Board of Adjustment |:| Recreation Advisory Board
|:| Building Code Board of Appeals Revitalization Commission
Business Retention & |:| Sustainability Advisory Board

Development Committee

It is the policy of the City Council to make appointments to the citizen boards, commissions, committees,
and task forces based on the needs of the City as well as the interests and qualifications of each applicant
without discrimination based on race, color, national origin or ancestry, gender, religious convictions,
disability, age, or sexual orientation.
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OTHER BOARDS:
If asked, would you be interested in serving on a board you did not choose

above?z (@Yes (O)No

CURRENTLY SERVING ON A BOARD:
Do you currently sit on a City Board or Commission?@ @ YES O NO
If Yes, please identify that board.

Recreation Advisory Board

SCHEDULING CONFLICTS:

What times Monday through Thursday are you generally unavailable to aftend
meetings? (The meeting times of each board are available on the City’s web site
at www.LouisvilleCO.gov.)

With advance notice, my schedule is flexible.

DISCLOSURES:
Within the last ten years, have you ever been convicted of a crime or received a
suspended sentence, deferred sentence or deferred prosecution, or forfeited
bail, for any offense in criminal or military court, or do you have any criminal
charges currently pending against you? Exclude minor traffic violations.

O YES (® NO If yes, list for each case: (1) date of offense; (2) charge; (3)
jurisdiction; (4) court name and (5) disposition:

Within the last ten years, has your driver’s license in any state ever been
suspended or revoked, or have you ever been denied a driver’s license in any
state  Q YES (@ NO |If Yes, please explain below:

Have you ever been involved in an incident involving child/elder abuse or
child/elder neglect for which a report was filed with or issued by any law
enforcement agency or social services agency? O YEs @NO If Yes,
please explain below:

Do you or a company you work for or own do business with the City of Louisville2
O YES @ NO If Yes, please explain below:
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Please note:

e All Board and Commission members serve without compensation.

e Anyone applying to a Board or Commission is subject to a background
check.

¢ The City may reject an applicant for any lawful reason. An appointed Board
or Commission member may be removed during his/her term of office for
cause as defined in the City Charter and Resolution No. 14, Series 2009.
Reasons for rejection or removal from office include, without limitation,
where a background investigation reveals an arrest, conviction, or pending
charges for a criminal offense (excluding minor traffic violations).

¢ Allinformation on this application is public record and may be available for
public review.

| certify the information in this application is true and complete. | understand
false statements, misrepresentations or omissions of information in this application
may result in rejection of this application. The City is expressly authorized to
investigate all statements contained in this application and, in connection
therewith, to request a criminal history. | consent to the release of information
about my ability and fitness for volunteer assignment by employers, schools,
criminal justice agencies, and other individuals and organizations to
investigators, personnel staffing specialists, and other authorized employees of
the City of Louisville, and release all parties for all liability for any damage that
may result from furnishing such information.

In the event that | am selected to serve on a City of Louisville Board or
Commission, | agree to comply with all of its ordinances, rules, and regulations. |
fully understand and agree to provide my services to the City of Louisville as a
volunteer in a voluntary capacity and that | will receive no compensation or
benefits for services provided.

| understand that | am NOT insured by the City of Louisville Worker’s
Compensation Insurance and NOT covered by any Accident Medical Insurance
Policy while | am a volunteer with the City of Louisville. | authorize that all
necessary first aid steps may be taken as prescribed by qualified personnel.

| grant full permission to use any photographs, videotapes, recordings or any
other record of my volunteer participation as a Board or Commission member.

The City will provide any applicant who is rejected as a result of a background
investigation information on how to obtain the report and contact information
for the reporting agency. Determinations to reject an applicant as a result of the
criminal background investigation report are final.
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BY SIGNING BELOW, | AGREE THAT | UNDERSTAND AND CONSENT TO THE ABOVE
STATEMENT:

Richard Bradfield 1/22/2818

Signature Date

Please submit your application by email to MeredythM@LouisvilleCO.gov
or deliver it to the City Clerk’s Office, 749 Main Street.

Questions about a board or about the application process may be directed to
Meredyth Muth (MeredythM@LouisvilleCO.gov or 303.335.4536).
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2019 Revitalization Commission — Supplemental Questions

The Revitalization Commission is responsible for carrying out the Highway 42 Area Urban
Renewal Plan adopted in 2006. The Commission meets the second Monday of each month
at 7:30 am. Terms are five years. You must be a resident of Louisville to apply.

PLEASE PRINT OR TYPE YOUR ANSWERS TO ALL OF THE FOLLOWING QUESTIONS in
the space provided and return this questionnaire with your application to the City
Clerk’s Office (749 Main Street) or emaiil it to MeredythM@LouisvilleCO.gov.

Please limit each answer to no more than 400 words.

1. Briefly explain your interest in serving on the Revitalization Commission.

| am interested in serving on the Revitalization Commission due to a need for qualified and experienced
individuals to serve as commissioners, and my belief that | possess the basic experience and qualifications
to make solid contributions to the commission. Further, the Revitalization Commission addresses problem
areas for the city, some of which are quite vexing, which | am optimistic will be improved through meaningful
citizen input and work. | am willing to volunteer my time and energy to help with those efforts as | have done
for the Rec Center Task Force, and for the Recreation Advisory Board.
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2. What background do you have with urban renewal or tax increment
financing projects?e

| have no direct experience with urban renewal or tax increment financing projects. | do have training and
experience in: corporate planning, financial analysis for mergers & acquisitions and new business projects,
budgeting, cost accounting, reporting and policy analysis.
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3. Describe your understanding of the Highway 42 Revitalization Area Plan.

The Highway 42 Revitalization Area Plan is extensively described on the Louisville city website. While
substantial progress has been made on the realization of the vision of this plan, there seems to be more
work to be done in accomplishing the inter-governmental work to get traffic controls into place at Highway
42 and Short Street, and in allowing the slated development work to happen, particularly along South
Boulder Road. As a retired small businessman, | have concerns about the retail sites within the area. Retail
is a challenging sector; developers must have realistic visions and be held accountable to agreements.
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4. What professional qualifications, skill sets and relevant experiences do you
have for this position?

My background includes:

* An MBA earned at The University of Texas at Austin

* Corporate experience at American Airlines, Next Computer, and my own companies in negotiations,
corporate finance, reporting, planning, retail business (acquisition, development, management, business
sales, etc.), food manufacturing business, professional services business, etc.

* Previous service to our community as a member of the Task Force for the expansion of the Louisville
Recreation and Senior Center, and as a member and secretary of the Recreation Advisory Board. Also
served as a board member at Peak to Peak Charter School.

* | am a committed community member, parent and husband.
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5. APPLYING FOR REAPPOINTMENT ONLY: Should you be reappointed, what
would you like to see the Revitalization Commission accomplish in your next
ferm?
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All applicants must complete this general application AND ALSO submit the
supplemental questionnaire for each board to which you are applying.

You MUST meet the following criteria to serve on ANY Louisville Board or Commission:
e You must reside in the City of Louisville (exception for Business Retention Cmte)
e You may not be an employee of the City of Louisville

Name of Applicant: Mark Steven Cathcart

oate ot sirt: |

Home Address: 1763 Sweet Clover Ln

Home Phone Number: (none) Cell Phone Number: 303 900-3318

Email Address: m_cathcart@yahoo.co.uk

Occupation: Stay at home Dad, almost retired, former Executive.
Employer: N/A
Length of Time Living in Louisville: 3-years

Education: Highshool only

On which Board(s) or Commission(s) would you like to serve?
You must also complete the questionnaire for each board to which you are applying.

[ ]Board of Adjustment [ ]Recreation Advisory Board
|:| Building Code Board of Appeals Revitalization Commission
Business Retention & |:| Sustainability Advisory Board

Development Committee

It is the policy of the City Council to make appointments to the citizen boards, commissions, committees,
and task forces based on the needs of the City as well as the interests and qualifications of each applicant
without discrimination based on race, color, national origin or ancestry, gender, religious convictions,
disability, age, or sexual orientation.
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OTHER BOARDS:
If asked, would you be interested in serving on a board you did not choose

above?z  (OYes (®)No

CURRENTLY SERVING ON A BOARD:
Do you currently sit on a City Board or Commission? @ YES O NO
If Yes, please identify that board.

Louisville Cultural Council

SCHEDULING CONFLICTS:

What times Monday through Thursday are you generally unavailable to attend
meetings? (The meeting fimes of each board are available on the City's web site
at www.LouisvilleCO.gov.)

Only monthly cultural council meeting

DISCLOSURES:
Within the last ten years, have you ever been convicted of a crime or received a
suspended sentence, deferred sentence or deferred prosecution, or forfeited
bail, for any offense in criminal or military court, or do you have any criminal
charges currently pending against you? Exclude minor traffic violations.

O YES (® NO Ifyes, list for each case: (1) date of offense; (2) charge; (3)
jurisdiction; (4) court name and (5) disposition:

Within the last ten years, has your driver’s license in any state ever been
suspended or revoked, or have you ever been denied a driver’s license in any
state O YES @ NO If Yes, please explain below:

Have you ever been involved in an incident involving child/elder abuse or
child/elder neglect for which a report was filed with or issued by any law
enforcement agency or social services agency? O YEs @NO If Yes,
please explain below:

Do you or a company you work for or own do business with the City of Louisville?
@ YES (®NO If Yes, please explain below:
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Please note:

¢ All Board and Commission members serve without compensation.

e Anyone applying to a Board or Commission is subject to a background
check.

¢ The City may reject an applicant for any lawful reason. An appointed Board
or Commission member may be removed during his/her term of office for
cause as defined in the City Charter and Resolution No. 16, Series 2009.
Reasons for rejection or removal from office include, without limitation,
where a background investigation reveals an arrest, conviction, or pending
charges for a criminal offense (excluding minor traffic violations).

e Allinformation on this application is public record and may be available for
public review.

| certify the information in this application is frue and complete. | understand
false statements, misrepresentations or omissions of information in this application
may result in rejection of this application. The City is expressly authorized to
investigate all statements contained in this application and, in connection
therewith, to request a criminal history. | consent to the release of information
about my ability and fithess for volunteer assignment by employers, schools,
criminal justice agencies, and other individuals and organizations to
investigators, personnel staffing specialists, and other authorized employees of
the City of Louisville, and release all parties for all liability for any damage that
may result from furnishing such information.

In the event that | am selected to serve on a City of Louisville Board or
Commission, | agree to comply with all of its ordinances, rules, and regulations. |
fully understand and agree to provide my services to the City of Louisville as a
volunteer in a voluntary capacity and that | will receive no compensation or
benefits for services provided.

| understand that | am NOT insured by the City of Louisville Worker's
Compensation Insurance and NOT covered by any Accident Medical Insurance
Policy while | am a volunteer with the City of Louisville. | authorize that alll
necessary first aid steps may be taken as prescribed by qualified personnel.

| grant full permission to use any photographs, videotapes, recordings or any
other record of my volunteer participation as a Board or Commission member.

The City will provide any applicant who is rejected as a result of a background
investigation information on how to obtain the report and contact information
for the reporting agency. Determinations to reject an applicant as a result of the
criminal background investigation report are final.
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BY SIGNING BELOW, | AGREE THAT | UNDERSTAND AND CONSENT TO THE ABOVE
STATEMENT:

MSCATHACRT 1/23/19

Signature Date

Please submit your application by email to MeredythM@LouisvilleCO.gov
or deliver it to the City Clerk’s Office, 749 Main Street.

Questions about a board or about the application process may be directed to
Meredyth Muth (MeredythM@LouisvilleCO.gov or 303.335.4536).
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2019 Revitalization Commission - Supplemental Questions

The Revitalization Commission is responsible for carrying out the Highway 42 Area Urban
Renewal Plan adopted in 2006. The Commission meets the second Monday of each month
at 7:30 am. Terms are five years. You must be a resident of Louisville to apply.

PLEASE PRINT OR TYPE YOUR ANSWERS TO ALL OF THE FOLLOWING QUESTIONS in
the space provided and return this questionnaire with your application to the City
Clerk’s Office (749 Main Street) or emaiil it to MeredythM@LouisvilleCO.gov.

Please limit each answer to no more than 400 words.

1. Briefly explain your interest in serving on the Revitalization Commission.

| am a new resident, | have lived in Louisville for just 3-years. | live in the area covered by the Urban Renewal
Plan, at the former Rodeo grounds in the North End development. | am the Senior Director on the master HOA
board, covering the entire neighborhood/development.

| have a long history of being actively involved with my neighborhood and city. | have participated in local
planning, construction and governance in the UK, Austin Texas, and now in Louisville Colorado. | am currently a
member of the City of Louisville Cultural Council, serving in my second year.

As a "stay at home Dad" with no plans to return to work, | believe | have both the time, and energy to provide
value to the LRC. My background as an Executive Director at both Dell and IBM, will give me the business skills,
and planning, to provide valuable input, as well as, where needed, outreach.

| believe the LRC has a key role in exploring ways to both keep Louisville vibrant. Key to that is to keep the

existing building stock supported, and working with the city and businesses on replacing necessary properties
and updating land use, as needed.
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2. What background do you have with urban renewal or tax increment
financing projectse

2007-2010 - Planning Contact Officer for Austin Texas historic, downtown, home of "Keep Austin Weird"
Neighbordhood.

In this role, as well as working with home owners and business to review their initial designs and planning
applications, Mark was responsible for sheparding through his neighborhood, the convertial Vertical Mixed
Use ordinance enabling overlay districts on existing planning/zoning maps. | was able to secure
neighborhood approval for the key South 1st, Oltorf and South Congress transit corridors, including the
historic and travel destination of South Congress. The nighborhood also agreed to adopt an affordable
housing elemnet in exchange for minimum parking requirements. This is still paying off today, some 8-years
later as older properties, which are at the end of life, or no longer an approporiate use, get replaced.

| resigned from this role in 2009 to avoid a conflict of interest with a neighboring restaurant that | was in a
illegal construction fight with.

2010-2014 Austin (light) rail advocate. | have long been in favor of rail as an alternative form of transport,
having grown up in the UK. However, as CapMetro went ahead with it's initial Project Connect, with support
from the city, | joined together with a small number other activists to form the core of the OUR RAIL Political
Action Committee as part of the NO Campaign, The route chosen was to enable more construction, rather
than address the existing, extreme congestion on the University of Texas to downtown route. | funded print
ads as well as contributed to TV ads. The rail project was partly funded through TIF. It was though defeated
by voters and Austin is still fighting even worse traffic, as most of the proposed construction went ahead
anyway.

2012-2014 Member of the Bouldin Creek Neighborhood Association, Austin TX.
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3. Describe your understanding of the Highway 42 Revitalization Area Plan.

I have read both the 2006 Urban Renewal Plan and the 2005/2006 Updated Conditions survey.

| understand its' purpose is to maintain the vibrancy of the area covered by the plan by stimulating growth
and reinvestment. While the plan area is limited to into and around downtown, the impact will be much
broader.

| understand that the plans success is dependent on all the key stakeholders, not just the city. Private
developers can be attracted through both appropriate and updated land uses while the citizens, or
community are key to get buy in to projects proposed through the renewal plan and framework.
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4. What professional qualifications, skill sets and relevant experiences do you
have for this position?

My business skills cover a broad spectrum of both technical and business areas. Formerly as an Executive
Director at IBM and Dell | both participated in, and lead business acquisitions, and the expansion of staff
and buildings both domestically and internationally.

\While at IBM, in the early 2000's | was a key adviser to the CEO in-waiting, Sam Palmisano. | worked on
key strategy objectives, while at the same time being the lead technical negotiator for IBM with the
European Commission. My work at Dell included the acquisition for $2.4 billion, of Quest Software. | was
responsible for the 400+ Research and Development organization, spread across 4-continents and
7-countries.

These roles required a solid knowledge of finance, budgets, funding, legal, personnel, and management, as
well as outstanding communication skills. The bulk of my career was spent in the US and UK, | have also
worked on assignment in Dubai, China, India and the former USSR(in Moscow).
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5. APPLYING FOR REAPPOINTMENT ONLY: Should you be reappointed, what
would you like to see the Revitalization Commission accomplish in your next

terme
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I ks Cityy 2019 Board and Commission
Louisville General Application

COLORADO = SINCE 1878

Applications due by 4 PM, November 5, 2018

All applicants must complete this general application AND ALSO submit the
supplemental questionnaire for each board to which you are applying.

You MUST meet the following criteria to serve on ANY Louisville Board or Commission:
¢ You must reside in the City of Louisville {exception for Business Retention Cmte)
e You may notf be an employee of the City of Louisville

Name of Applicant: \C—\\*\Y‘-\ N N\\?NMLEK
Date of Birth: __- '_1
Home Address: \%2x Lbd> QaowE Q-\*Ekié)\bﬁ

Home Phone Number: >0 (o€ 42\ cell Phone Number: 203 SXK &38)
Email Address: (\i\u_\snﬁ\i\B NoSTOOR XS . NET

Occupdation: m

NA
Employer: Ul\

Length of Time Living in Louisville: %D = SUSTSS = \© WA S

Education: %R S/\C\ e\~

On which Board(s) or Commission(s) would you like to serve?
You must also complete the questionnaire for each board to which you are applying.

Board of Adjustment Open Space Advisory Board

Building Code Board of Appeals Parks and Public

Business Retertion & Landscaping Advisory Board

Development Committee Recreation Advisory Board

Cultural Councill evitalization Commission

K

Historic Preservation Commission Sustainability Advisory Board

Historical Commission Boulder County Housing &
Library Board of Trustees Humoq SEPARE RAVESTY
Committee

Locdl Licensing Authority

itis the policy of the City Council to make appointments to the citizen boards, commissions, committees,
and task forces based on the needs of the City as well as the interests and qualifications of each applicant
without discrimination based on race, color, national origin or ancestry, gender, religious convictions,
disability, age, or sexual orientation.
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OTHER BOARDS:
If asked, would you besizfﬁresfed in serving on a board you did not choose
above? Yes o

CURRENTLY SERVING ON A BOARD:
Do you currently sit on a City Board or Commission?@ >4ES
If Yes, please identify that board.

Ly

NO

SCHEDULING CONFLICTS:

What times Monday through Thursday are you generally unavailable to attend
meetings? (The meeting times of each board are available on the City's web site
at www.LouisvilleCO.gov.

Ao [

DISCLOSURES:
Within the last ten years, have you ever been convicted of a crime orreceived a
suspended sentence, deferred sentence or deferred prosecution, or forfeited
bail, for any offense in criminal or military court, or do you have any criminal
charges currently pending against you?2 Exclude minor traffic violations.

__YES O If yes, list for each case: (1) date of offense; (2) charge; (3)
jurisdiction; (4) court name and (5) disposition:

Within the last ten years, has your driver’s license in any state ever been
suspended or revoked, or have you ever been denied a driver's license in any
state YES &NO if Yes, please explain below:

Have you ever been involved in an incident involving child/elder abuse or
child/elder neglect for which a report was filed with or issued by any law
enforcement agency or social services agency?e ____ YES #\S NO If Yes,
please explain below:

Do you or q gompany you work for or own do business with the City of Louisville?
YES _/> NO If Yes, please explain below:
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Page 3 of 4 L Louisville

Please note:
e All Board and Commission members serve without compensation.

e Anyone applying to a Board or Commission is subject to a background
check.

« The City may reject an applicant for any lawful reason. An appointed Board
or Commission member may be removed during his/her term of office for
cause as defined in the City Charter and Resolution No. 16, Series 2009.
Reasons for rejection or removal from office include, without limitation,
where a background investigation reveals an arrest, conviction, or pending
charges for a criminal offense (excluding minor traffic violations).

¢ All information on this application is public record and may be available for
public review.

| certify the information in this application is frue and complete. | understand
false statements, misrepresentations or omissions of information in this application
may result in rejection of this application. The City is expressly authorized to
investigate all statements contained in this application and, in connection
therewith, to request a criminal history. | consent fo the release of information
about my ability and fitness for volunteer assignment by employers, schools,
criminal justice agencies, and other individuals and organizations to
investigators, personnel staffing specialists, and other authorized employees of
the City of Louisville, and release all parties for all liability for any damage that
may result from furnishing such information.

In the event that | am selected to serve on a City of Louisville Board or
Commission, | agree to comply with all of its ordinances, rules, and regulations. |
fully understand and agree to provide my services to the City of Louisville as a
volunteer in a voluntary capacity and that | will receive no compensation or
benefits for services provided.

| understand that | am NOT insured by the City of Louisville Worker's
Compensation Insurance and NOT covered by any Accident Medical Insurance
Policy while | am a volunteer with the City of Louisville. | authorize that all
necessary first aid steps may be taken as prescribed by qualified personnel.

I grant full permission to use any photographs, videotapes, recordings or any
other record of my volunteer participation as a Board or Commission member.

The City will provide any applicant who is rejected as a result of a background
investigation information on how to obtain the report and contact information
for the reporting agency. Determinations to reject an applicant as a resulf of the
criminal background investigation report are final.
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BY SIGNING BELOW, | AGREE THAT | UNDERSTAND AND CONSENT TO THE ABOVE

STATEMENT: ;
“\\@%& “\| 26| 20K

Signature Date

Please submit your application by email to MeredythM@LouisvilleCO.gov
or deliver it to the City Clerk’s Office, 749 Main Street.

City Council will decide which applicants to interview based on the written

application. If you are chosen for an interview, staff will contact you to set up your

inferview time. Applicant interviews are tentatively scheduled for Monday & Tuesday,

December 10th & 11th from 5:30 — 10:00 PM.

Questions about a board or about the application process may be directed to
Meredyth Muth (MeredythM@LouisvilleCO.gov or 303.335.4536).

159



Michael B. Menaker
2019 Revitalization Commission — Supplemental Questions

1. Briefly explain your interest in serving on the Revitalization
Commission.
I have been a member of the LRC since February 2007, when Mayor Sisk
and Council expanded the LRC from five to seven members. While the LRC
has accomplished a great deal in the intervening years, there is still much to
accomplished within the Urban Renewal Area. I would like to serve another

term to continue and build upon the work we’ve begun to fulfill the mission
of the LRC.

2. What background do you have with urban renewal or tax increment
financing projects?
As a member of the LRC for the past eleven years, I have participated in
every discussion about financing alternatives for urban renewal projects in
Louisville. I am familiar with all the details of the LRC issued and privately
purchased bonds used to finance critical infrastructure in the urban renewal
area. And, I have complete familiarity with the most current
revenuelexpense/budget projections.

3. Describe your understanding of the Highway 42 Urban Renewal Plan

Adopted in December 2006 the plan states:

The purpose of the Highway 42 Revitalization Area Urban Renewal Plan is
to reduce, eliminate and prevent the spread of blight within the Urban
Renewal Area and to stimulate growth and reinvestment within the Area
boundaries, on surrounding blocks and throughout downtown.

From its inception, the Louisville Revitalization as a whole, and I as a
Commission member, have strived to accomplish exactly that. —

[ am particularly proud of the pedestrian gateway which connects
Louisville’s newest neighborhood — and, two of its oldest and most historic
neighborhoods — to downtown. Little Italy and Miners’ Field are no longer
literally on the “wrong side of the tracks.”
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4. What professional qualifications, skill sets and relevant experiences
do have for this position?
In addition to eleven years working on the LRC, my background is in
business-to-business advertising, marketing, and public relations —
including community relations and outreach. With a wide and varied
number of stakeholders, with different interests and concerns, these sills
have been helpful to the LRC and the City in the past, and should be
valuable as the LRC and the City propose other projects in the Urban
Renewal Area.

5. APPLYING FOR REAPPOINTMENT ONLY: Should you be
reappointed, what would you like to see the Revitalization
Commission accomplish in your next term?

I am deeply committed to ensuring Historic Downtown remains vital
and vibrant and continues to see new investment and redevelopment.
To that end, | would want to continue the work begun this year to
evaluate the design, costs, and other issues surrounding construction
of a structured parking garage in downtown. This would have the
added benefit of taking parking pressure off the neighboring Old
Town streets. The City alone now uses 75+ parking spaces per
day...about four full Old Town blocks of available on street parking.

I would like to see the LRC and the City do more outreach to property
owners within the Urban Renewal Area. It is important that the LRC
and the City understand the plans, long- and near-term, the owners
have for their properties.

The portion of the shopping center to the West of Alfalfa’s, the
shopping center Tebo owns on South Boulder Road, and the bulk of
the center that is home to King Soopers are all performing well below
their potential. Increasing the sales tax generated along that corridor
would go a long way towards providing a cushion against possible
upheaval and vacancies along the McCaslin corridor.
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I“ CitYpf 2019 Board and Commission

Louisville General Application
COLORADO - SINCE 1878

All applicants must complete this general application AND ALSO submit the
supplemental questionndire for each board to which you are applying.

You MUST meet the following criteria fo serve on ANY Louisvilie Board or Commission:
* You must reside in the City of Louisville (exception for Business Retention Cmie)
«  You may not be an employee of the City of Louisville

Name of Applicant: > h-@ﬁﬂ Sovame

oate ot sitr: - [

Lis
Home Address: aJ S. Yot

Home Phone Number. g-’-JfS - § 214 Cell Phone Number:

Email Address: hp“t)swr\)j Cal)) U‘u" od Lo~
Occupation: AYy Nome + Vouenkeer W

Ay ot | ougulle

Employer:

Length of Time Living in Loulsville: -:l- g .
WA Coe Bldr CPolivel Sce,
Educadtfion: TSA'\ CO\WJ(-‘ 0\7\‘-“{2'1. M A u CD ___T'W}hg LL l,l.(k A
On which Board(s) or Commission(s) would you like to serve? a Setod "“d’e ’

'u must also compiete the quesfionnaire for each board fo which vou are applying.

[] Board of Adjustment [[]Recreation Advisory Board
[[] Building Code Board of Appeals PdRevitalization Commission
Business Retention & [] Sustainability Advisory Board

Development Committee

It is the policy of the City Council to make appointments to the citizen boards, cormmissions, committees,
and task forces based on the needs of the City as well as the interests and qualifications of each applicant
without discrimination based on race, color, national origin or ancestry, gender, religious convictions,
disability, age, or sexual orientation.
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OTHER BOARDS:
If asked. would you be interested in serving on a board you did not choose
abovez (OYes (XNo

CURRENTLY SERVING ON A BOARD:
Do you cumrently sit on a City Board or Commission®? OYES @'NO
If Yes, please identify that board.

SCHEDULING CONFLICTS:

What times Monday through Thursday are you generally unavailable to aitend
meetings? (The meeting times of each board are available on the City's web site
at www.LouisvileCO.gov.) WO ConfledS

DISCLOSURES: .
Within the last ten years, have you ever been convicted of a crime or received a
suspended sentence, deferred sentence or deferred prosecution, or forfeited
bail, for any offense in criminal or military court, or do you have any criminal
charges cumently pending against you? Exclude minor traffic viciations.

O YES (NO Ifyes, list for each case: {1) date of offense; (2) charge: (3)
jurisdiction; (4) court name and (5) disposition:

Within the last fen years, has your driver's license in any state ever been
suspended or revoked, or have you ever been denied a driver's license in any
state QO YES (@ NO If Yes, please explain below:

Have you ever been involved in an incident involving child/elder abuse or
child/elder neglect for which a report was filed with or issued by any law
enforcement agency or social services agency? O YES @NO If Yes,
please explain below:

Do you or a company you work for or own do business with the City of Louisville?
YES @’NO If Yes, please explain below:
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Please note:
+ All Board and Commission members serve without compensation.

» Anyone applying to a Board or Commission Is subject fo a background
check.

* The City may reject an applicant for any lawful reason. An appolinted Board
or Commission member may be removed during his/her term of office for
cause as defined In the City Charter and Resolution No. 18, Series 2009.
Reasons for rejection or removal from office include, without limitation,
where a background investigation reveals an amest, conviction, or pending
charges for a criminal offense (excluding minor traffic violations).

+ Allinfoomation on this application is public record and may be available for
public review.

| cerfify the information in this application is frue and complete. | understand
false statements, misrepresentations or omissions of information in this application
may result in rejection of this application. The City is expressly authorized o
investigate dll statements contained in this application and, in connection
therewith, to request a criminal history. | consent to the release of information
about my ability and fitness for volunteer assignment by employers, schools,
criminal justice agencies, and other individuals and organizations to
investigators, personnel staffing specialists, and other authorized employees of
the City of Louisville, and release all parties for all liability for any damage that
may result from fumishing such information.

In the event that | am selected to serve on a City of Louisville Board or
Commission, | agree to comply with all of its ordinances, rules, and regulations. |
fully understand and agree to provide my services to the City of Louisville as a
volunieer in a voluntary capacity and that | will receive no compensation or
benefits for services provided.

| understand that | am NOT insured by the City of Louisville Worker's
Compensation Insurance and NOT covered by any Accident Medical insurance
Policy while | am a volunteer with the City of Louisville. | authorize that all
necessary first aid steps may be taken as prescribed by quadlified personnel.

I grant full permission to use any photographs, videotapes, recordings or any
other record of my volunteer participation as a Board or Commission member.

The City will provide any applicant who is rejected as a result of a background
investigation information on how to obtain the report and contact information
for the reporting agency. Determinations to reject an applicant as a result of the
criminal background investigation report are final.
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BY SIGNING BELOW, | AGREE THAT | UNDERSTAND AND CONSENT TO THE ABOVE
STATEMENT:

%1/\»’ \-25 - 201]

Signature Date

Please submit your application by email to MeredythM@LouisvilleCO.gov
or deliver it to the City Clerk's Office, 749 Main Street.

Questions about a board or about the application process may be directed to
Meredyth Muth (MeredythM@LouisvilleCO.gov or 303.335.4534).
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Revitalization Commission 2019 1
Sherry Sommer

1) Briefly explain your interest in serving on the the Revitalization Commission

“What is the shared vision of the Council and the LRC? We need a better vision of how
money will be invested.” This was Dennis’ observation following impassioned discussion of the
LRC's proposed parking structure. Common vision is exactly what is needed to move forward. |
believe it is completely possible for the LRC to identify and pursue projects which fulfill the
mandate of the Urban Renewal Districts and which the public and Council will support. I'd like
to be part of this work.

| would add value to the Commission’s conversations because my views represent what
a huge percentage of the the population would like to see happen in Louisville. These views are
not currently represented by the LRC. What | hear the public asking for, and what | also would
like to see in the area, is greater connectivity, scale of development that fits our small town,
and forward looking transportation solutions. These are ideas that | believe would not only
enhance the quality of life for current residents, but would also contribute to long term
economic vitality, which is the mission of the LRC. Louisville attracts both residents and
nonresidents alike because of its chanm, scale, and safety. These are qualities that need to be
protected and which will benefit businesses in the long run. The gap between what the LRC
can propose and what the community wants can be bridged.

Additionally, directions city staff have proposed seem completely reasonable from my
perspective and | believe they would have strong public support. Somehow these views need
to be heard and responded to. Earlier in the year Aaron DeJong proposed several ideas for the
LRC to consider adding to their latest budget— Streetscaping in Downtown, improved safety
along Highway 42, and an underpass under 42. | am not aware that any of these ideas have
been pursued by the LRC this year. The parking garage was the primary project on the table
but other promising opportunities need to be explored as well. These can be iooked at in the
future.

In spite of the disconnect we saw in the parking structure discussion, | believe there is a
lot of room for common ground between the LRC, the public, Council, and city staff. It would
be gratifying to work toward providing improvements that many people in our community
would support and benefit from.
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Revitalization Commission 2019 2

2) What background do you have with urban renewal or tax increment financing projects?

| have not worked professionally in urban renewal or tax increment financing.
Nevertheless, | would bring a valuable and informed perspective to the LRC. Any further
knowledge that | would need to have could be learned.

One thing | have noticed through attending city meetings and taking part in workshops
is how much professionat background shapes worldview. This can be an asset, but it can also
be a limitation. People are trained to think and respond in certain ways through their training,
and this training can create a very powerful lens through which they see the world. | think this
can sometimes be one source of the very common occurrence we see in politics—people
speaking past one another, unable to come to shared understandings or direction. Does this
mean ) discount professional experience in politics? Absolutely not! i do think, however, that it
would be beneficial for conversation in the LRC to include my voice. A citizen like myself who
is living life in Louisville, cares about the direction of the town, and who can relate to the
viewpoint of many other citizens has something important to offer in a discussion.

Having said this, | think it's very important to be well versed, and | would be committed
to learning all that | could about TIF and urban renewat. | love learning, both inside and outside
of the classroom. | have a B.A (Phi Beta Kappa) from Colorado College, an M.A from C.U.
Boulder in Political Science, and an M.A in Teaching English as a Second Language from UCD.
Along the way | have exposure to a wide variety of classes, including several in statistics which
would help me work in this position. In addition to my formal education, | read widely on a
variety of topics and am continually learning. Of course, learning isn't just academic—I believe
it is essential to look to mentors for advice and perspective, and | continually look for peopie |
can learn from. There are many well informed and experienced individuals in our city and on
our staff and they would be an invaluabie resource. Given my background and interests, | have
confidence that i could understand and work with people and with any information necessary
to be successful in this position.
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Revitalization Commission 2019 3

3) What professional qualifications, skill sets, and relevant experiences do you have for this
position?

The two most relevant experiences | have had with regard to the LRC are participation
in the Small Area planning process and in DRCOG's Citizens’ Academy.

First, | was involved in the majority of the Small Area Plan discussions. | became aware
of the South Boulder Road discussions perhaps 1/3 of the way through the process, and from
then on | attended nearly every Council meeting related to the plan as welt as all workshops/
events for both South Boulder Road and McCaslin. | also participated in all requests for public
input online. Although | didn't realize it at the time, this was a great way to learn about
planning, zoning, the development process, and ways to solicit public opinion, as well as to
understand desires the public had regarding development in Louisville. Both plans involve the
areas adjacent to and/or in the revitalization zones so this was a great way to learn more about
specific needs and issues in the area.

This past fall | participated in the DRCOG Citizen’s Academy which this proved to be an
excellent complement to what | had seen in the Small Area Plans. The program is seven weeks
long and consists of lectures, small group interactions, and networking opportunities. Subjects
include a wide range of regional issues including transportation planning, city planning,
housing, economic vitality, and civic engagement. The overall goal is to help understand the
evolution of the Denver Metro area and to encourage residents to act, both individually, and
collectively, to enhance the region’s success and to address challenges, both emerging and
ongoing. Participation in the Academy exposed me to a variety of ideas about urban planning
as well as to many people who are making a difference in the area. | learned so much through
the process.

In particular, the experiences | have had that would be relevant to the Highway 42 Revitalization
Plan would be finding ways to support connectivity and transportation.

In the definition of blight, there are currently at lest two criteria related to transportation—
predominance of defective or inadequate street layout and the existence of zones that
endanger life (along Highway 42) that exist in the redevelopment zone. | would like to take what
| learned in the Small Area Plans and the DRCOG program to address these issues. It is
imperative that we look at better ways of creating safer and more rational connectivity for
pedestrians and bikers, better used of public transportation and of emerging technology in
transporiation, and better road design.
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Revitalization Commission 2019 4

My understanding of the Highway 452 Revitalization Project is based on five documents:
Conditions Survey (2006)

—Analysis of conditions undertake to determine if blight was present in the area and if the area
was eligible for an unban renewal grant.

—The goal of the study was to determine if the City would be allowed, through the LRC, to
assist in redevelopment of properties and improvements within the defined boundaries.

—Nine conditions of blight were found within the study area and the area was determined to be
an urban renewal zone.

Cooperation Agreement (2006)

—Agreement between the City and the LRC.

—The LRC was authorized to transact business and exercise powers as an Urban Renewal
Authority.

—~Cooperation between the entities with regard to operating funds, support services, and the
oversight of annual budgeting.

—Funding is approved by Council

—Council provides direction and oversight for expenditures outside of the budget, issuing of
bonds, allocation of sales tax increments, and redevelopment agreements.

—The City and the LRC cooperate to implement the Urban Renewal Plan approved by the
Council but the Council and the LRC are separate legal entities.

Urban Renewal Plan (2006)

—Tasked to reduce, prevent, and eliminate the spread of blight and to stimulate growth and
investment in the study area.

—Furthers the goais and objectives of the Comprehensive Plan, the Highway 42 Plan, and
other relevant policy documents

—Improvement of existing structures and infrastructure and prevention of deterioration.

Bylaws (2007)
Market Study (2008)

—Conducted once the Urban Renewal Authority with the potential to generate income had
been created.

Additionally—Tax increment Financing:

—A funding mechanism that is being used to fund improvements in the study area.

—TIF dollars can only be used within the urban renewal area.

—Net tax revenues are generated by projects in the area. They are used to help fund future
improvements.

—Calculated by analyzing the amount of additional sales tax and/or property tax that could be
generated upon completion of improvements.

—Can be used to finance bonds or to reimburse developers for a portion of project costs.
—New tax revenue is to be used for improvements that have a public benefit and that support
the redevelopment effort.

—TIF money can only be used when the area cannot be redeveloped without public investment
and when it meets a public objective. Fills gap between project cost and private funding.
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ROBERT W. LATHROP
P.O.Box 715
Louisville, Colorado 80027
303 666-6199 rentcent@comcast.net

April 8,2019

Mr. Steve Fisher, Chairman
Louisville Revitalization Commission
City of Louisville

749 Main Street

Louisville, Colorado 80027

Re: Resignation from the LRC
Dear Steve;

Effective May 1, 2019, T will resign my position on the Louisville Revitalization
Commission. Carol and I have purchased a new home outside Boulder County and will
be relocating from Louisville in May. By doing so, I no longer qualify for a position on
the Commission,

It has been a pleasure to work with you, and the other member of the Commission (both
past and present), for the past 13 years. As of this year, I have been involved in
Louisville government, in one capacity or another for 30 years and enjoyed almost all of
it. I'wish you, and the Commission, nothing but the best and clear sailing going forward.

Sincerely,
Rob Lathrop
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Meredyth Muth

From:
Sent:
To:
Cc:

Subject:

Dear Bob,

Hank Dalton <hank@daltonmail.org>

Wednesday, May 22, 2019 7:09 PM

Robert Muckle

Susan Loo; Jeff Lipton; Christopher Leh; Jay Keany; Ashley Stolzmann; Dennis Maloney;
Robert Tofte; Alex Gorsevski; Alexis Adler; Steve Fisher; Heather Balser; Meredyth Muth
Resignation from Louisville Revitalization Commission

| am submitting this letter of resignation effective June 30, confirming what | announced to the LRC

last month.

Penny and | are retiring to Florida. We have made Louisville our home for 20 years, and | have been
involved with the City government for the last fourteen of those years. It has been my great pleasure
serving with you and the other members of Council, and every member of the City’s staff with whom |
have interacted during that time.

| would like to thank you and the Council for appointing me to the LRC. The members are an
especially dedicated group of individuals, who have and are serving the City well. They deserve your
and the Council’s respect for the deliberate and professional way in which they do the Urban Renewal
business in and for Louisville.

Thank you again for the opportunity to serve,

Hank

HANK DALTON

651 St Andrews Lane
Louisville, CO 80027
303-926-9930 (H)
303-829-8336 (M)

Virus-free. www.avast.com
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