
  

 

Recreation Advisory Board 

Agenda 

Monday, August 26, 2019 
Louisville Recreation Center 

900 W Via Appia 
6:30 pm-Regular Meeting at Recreation Center 

 
 
I. Call to Order 

II. Roll Call 

III. Approval of Agenda 

IV. Approval of Minutes 

V. Public Comments on Items Not on the Agenda – 5 minutes 

VI. City Council Update –10 minutes 

VII. Staff Updates-Nathan 

 Dashboard 

VIII. Recreation Staff Update- 

 High School Swim team practice update-Paul 

 Recreation Center App-Ginger 

 Punchlist/Construction Update-Kathy 

 Outdoor Rec Amenities Sub Committee 

 Proposed 2020 Fees-Nathan 

 Programming Update-Kathy 

IX. Discussion Items for next Meeting on Monday, September 23  

X. Adjourn 
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Recreation Advisory Board 

Meeting Minutes 
      July 22, 2019 

Memory Square Pool Tour 
6:00 PM 

Recreation Center 
900 West Via Appia 

6:30 PM 
 
 
Call to Order – Chairperson Norgard called the meeting to order at 6:38. 
 
Roll Call was taken and the following members were present: 
 

Board Members Present: Rich Bradfield, Audrey DeBarros, Christin 
Heuston, Gene Kutscher, Angie Layton, Lisa Norgard, Michele Van Pelt 
 
Board Members Absent: Brett Nickerson 
 
Staff Members Present: David Baril, Paul Borth, Kathy Martin, Nathan 
Mosley 
 
Council Members Present: None 
 

Approval of Agenda – The agenda was approved by all members. 
     Motion: Kutscher 
     Second: DeBarros  
 
Approval of Meeting Minutes – The minutes from the May 20, 2019 meeting 
were approved as written.  
     Motion: DeBarros 
     Second: Van Pelt 
 
Public Comments – None 
 
City Council Update  
 

• Nathan Mosely highlighted aspects of the City Council retreat relating to 
anticipated sales tax trends and the Phillips 66 proposal.  
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Golf Course Strategic Plan, Staffing and Dashboard 
 
Coal Creek Golf Course Strategic Plan 
 

• Nathan Mosely stated the need to update the Golf Course financial plan. 
He noted the importance of obtaining a structural analysis of the 
clubhouse as a contributing factor to the Strategic Plan.  

 
Dashboard 

 

• David Baril highlighted Dashboard items, including rounds played, 
revenue per round, and filling “dead times”. A discussion occurred 
regarding improving the degree to which The Sweet Spot is meeting the 
needs of the golfing and local communities.  
 

• Michele Van Pelt requested that the “number of members” be added to the 
Dashboard. She also raised the issue of discussing with the City Council 
Finance Committee methods of allocating revenue that would better 
enable this Board to deal with budget and planning going forward, for both 
the Golf Course and the Recreation Center.  

 
Recreation Staff and Construction Update 

 
Staff Update 
 

• Paul Borth presented an update regarding the pool needs of the High 
School swim team. Michele Van Pelt brought up the oftentimes conflicting 
needs of the pre-work recreational swimmers. All agreed that there needs 
to be a clearly defined recommendation from this Board with regards to 
the prioritizing of facilities allocation.  
 

Programming, Punch List and VE 
 

• Kathy Martin highlighted the latest punch list. Progress is occurring. 
Among other items of note, shades for the upper west part of the building 
were ordered.  
 

• The newest Dashboard was analyzed. A column will be added to compare 
the results to budget.  Allocations were discussed and, as noted above, 
are not as useful to this Board as they might be if presented differently. 
 

• The impact of the Silver Sneakers program on senior use of our facilities 
and the budget were discussed.   
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     Outdoor Recreation Amenities Subcommittee Report 
 

• Rich Bradfield asked Kathy Martin to re-send the proposed facility use 
survey to the Board. He asked for comments to be returned in time for the 
subcommittee meeting on Thursday. 
 

Discussion Items for Next Meeting 
 

• Formalizing rules for prioritizing the use of the Recreation Center facilities. 

• Reviewing the fee structure and programming of the Recreation Center.  

• Improving communication between this Board and the City Council 
Finance Committee regarding the budget allocation process vis-a-vis the 
needs of this Board to glean the most helpful information from our 
dashboards.   

• Report from the Outdoor Recreation Amenities Subcommittee.  

• CCGC Strategic Plan Update 
 

Adjourn – The meeting was adjourned at 8:15 
     Motion: Norgard 
     Second: Bradfield 
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                 Memorandum 
 

To:  Recreation Advisory Board 
From:  Paul Borth/ Aquatics Supervisor 
Date:  08/26/19 
Subject: Monarch swim team practice times 
 
Purpose: 
The purpose of this agenda item is to update the board regarding possible the Monarch swim 
team practice schedule.   Due to changes with school start times and hiring of a new swim 
coach, City Staff and the Monarch Athletic Director worked collaboratively to identify potential 
options for swim team practices.  This agenda item is for the board to review options and offer 
suggestions and/or ask questions related to this topic.  This feedback will help support staff in 
finalizing a recommendation of pool space for Monarch swim team.  
 
Background: 
The City of Louisville Aquatics provides multiple user groups with lane access at various times of 
the day and throughout the year. Over the past few years there has been an increasing demand 
for pool space and time allocation. Even with the new renovation and separate dedicated pool 
spaces, the popularity of the pool amenities continues to create user conflicts.  Many times 
these conflicts arise because different user groups want or need the space during the same time 
periods.  i.e. early morning before school and work schedules begin.  Additionally the dedicated 
program pool is kept at a slightly higher temperature to accommodate a different range of 
needed activities in the pool area.  While people can certainly lap swim in this pool, because of 
the higher temperature many people still choose to swim laps in the cooler 6 lane pool which 
further contributes to the overall pressure on this amenity. 
 
Boulder Valley School District has used the LRC pool for practices and swim meets for over 25 
years. Historically the swim team practices are in the morning largely due to both coaching and 
pool availability. The afternoons have been designated to other aquatic programs and the LRC 
swim lessons. B.V.S.D. uses the Main pool for practices November - May and current practice 
times are from 5:00am-6:30am Monday – Friday and 6-8am on Saturdays. The swim team has us 
of all 6 lanes till the facility opens at 5:30 at which point they consolidate to 4 lanes. Afternoon 
practices been discussed but not adopted due to coach’s schedules, conflict with current 
programs and pool availability.  
 
With the adoption of a later start time for the BVSD High schools, staff, the Monarch A.D. and 
coaches have been working to adjust the morning swim practices. The goal for the changes are 
to limit the time between practice and the start of school, to accommodate morning lap 
swimmers, reduce impact on current activities in the pool and throughout the facility in the 
afternoon.  
 
BVSD has a practice proposal with a window from 6:00am-8:00am using all 6 lanes.  
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Next Steps 
Staff is requesting support for our proposed swim times and the number of lanes to be 
approved for practices. Staff recommends a weekday practice schedule of 6:30 -7:45am.  BVSD 
will have 5 lanes leaving 1 lane to the public. When 2 patrons occupy the designated public lap 
lane BVSD will consolidate to 4 lanes and give the public 2 lanes. This proposal will give morning 
lap swimmers an hour of 6 lanes before the swim team practice and an opportunity to swim 
during practices. Based on RAB recommendation the next steps will be to formalize an 
agreement for the practices with B.V.S.D. 
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                 Memorandum 
 

 
To:  Recreation Advisory Board 
From:  Ginger Cross, Marketing 
Date:  08/26/19 
Subject: Marketing Update – Recreation & Senior Center Communication Improvements 
 
Purpose: 
The purpose of this agenda item is to get feedback from the RAB board on ideas to improve 
communication with our patrons on items such as upcoming events, class cancelations, facility 
closures and other Recreation & Senior Center News. 
 
Background: 
Since the completion of the Recreation & Senior Center we now have over 130 classes per week, 
over 35 instructors and have seen an increase in over 60k visitors in the first 6 months. One of 
the challenges we face with the increase in services we offer and use of the facility is the ability 
to proactive communicate to our patrons.   
 
The current methods we use to communicate to our patrons are: 

• Recreation & Senior Center Catalog (printed copies reach 10,000+) 
• email (14k subscribers with ~21%-35% open rate)  
• Facebook (1700 followers)  
• Website (NOTE: The Recreation & Senior Center website is connected to the City of 

Louisville Website which is currently undergoing a redesign that will update our site as 
well) 

 
The challenges that we face are: 

• Real time notification of class cancellations/changes 
• Ability for patrons to see a dynamic class calendar (currently downloadable PDF created 

in xcel and updated monthly by Lindsey) 
• Making people aware of new events/classes/programs and encouraging attendance at 

these events 
• Informing people of closures due to weather or other unforeseen events 
• Website calendar does not integrate with RecTrac 

 
Ideas that we have for improving communication are: 

1. Mobile App with text notifications 
2. Dynamic Fitness Schedule on mobile friendly website 
3. Daily Schedule posted on lobby TV 

 
We have done research on what other local recreation centers are doing and have asked advice 
through the CPRA forum as well.  

• Brighton  Dynamic Fitness calendar on website + app (GroupExPro) 
• Erie   Dynamic Fitness calendar on website (GroupExPro) 
• Commerce City  Dynamic Fitness calendar on website (GroupExPro) 
• Longmont  Nothing 
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• Westminster  Nothing 
• Parker   Mobile App (Reach Media) 
• Lafayette  Dynamic Fitness calendar on website (GroupExPro) 
• Littleton  Nothing 
• Loveland  Nothing 
• Denver    Dynamic Fitness calendar on website (GroupExPro) 

 
We asked the CPRA forum “Are there any Recreation Centers that are currently using a mobile 
app for their facility? Have you found an app beneficial to connecting and communicating with 
your patrons? Please share any positive or negative experiences you have found if you have 
included a mobile app in your marketing and communication efforts. Additionally, if you have 
experience with an app provider that integrates with RecTrac please comment on that as well.” 
 
Feedback included: 
“We use a mobile app through REACH, which also provides our digital signage.  Our app is pretty 
basic but we have found it be very useful for Group Fitness users with easy access to the online 
schedule and also for push notifications when communicating facility closures, class 
cancellations, events, etc. Search "ParkerRec.com" for Apple or Android, if you would like to 
take a look.” -  Parker 
 
“We're currently in the process of leaving our overall in-house application for program 
registration, facility booking, and golf. All the major and mid-size vendors we demoed offered 
what's known as "responsive design", which means the rec application automatically changes if 
people resize their browser window, use a tablet, or open it on mobile. The application is 
seamlessly integrated in to look like it's still part of your website too. Customers can't tell that 
they've navigated to "X company application", as the design can be mirrored to your website. 
 
There are mobile app options out there, but since the standard rec app features mobile 
functionality, and requiring customers to download and use an app is a large buy-in cost, we're 
not looking at a separate mobile app option. Mobile apps require constant updates if they're 
created in-house, or a constant fee if they're SaaS (purchased as an ongoing license fee). Many 
of the recreation app companies also offer things like facility calendars, marketing, targeted 
email messaging/texts, reporting, surveys, and other options on the back-end for staff. During 
our current search, we're also looking to limit the amount of extra logins required for staff and 
customers. “ – South Centennial 
 
“We purchased a mobile app for our fitness and wellness area that allowed our users to see in 
live time if any classes either had a sub (and who that sub was), needed to be cancelled, or if we 
needed to change a class time or add/remove classes.  This app is also important for our fitness 
instructors and my coordinators to help alleviate communication issues and frustrations .  We 
began using this app immediately after opening a 110,000 new recreation facility, and I believe 
it has played an integral part in the success that we've experienced in this area over the past 
year and half since we opened the doors to Bison Ridge Recreation Center.  Sorry, probably a 
different app then you are looking for, but in general...apps rule!” – City of Commerce City  
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Next Steps 
Research is currently being conducted on different communication tools including a Mobile App 
with push notifications, Dynamic Fitness Schedules for the website and Fitness Schedules on the 
lobby TV. Providers include GroupExPro, Reach Media, and NetPulse. A proposal from one 
Reach Media is attached and a few questions and answers about their product are at the end of 
this document. Three Recreation Centers that are currently using the Reach Mobile App if you 
would like to see an example are: 

• Tulane University Campus Recreation 
• City of Maryland Heights  
• ParkerRec.com 

 
We would like RAB’s input on the information above, what improvements they would like to see 
in our the Recreation & Senior Center communication and feedback if they feel a mobile app 
would be beneficial to patrons and the Recreation & Senior Center. 
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REACH Media Mobil APP Questions & Answers 
 
Does it have the capability for checkin? 
Members have the ability download a bar code on their phone base on their member number 
that can be scanned at the front desk.  
 
Can you send out a survey? 
There is no capability to send out a survey to random participants or automatically when they 
are leaving a class. A survey can be created in survey monkey or with their form builder that can 
be sent via push notification or email to a targeted group (seniors, yoga, swim lessons, etc). 
Anyone who has push notifications turned on and selected to be part of that group would 
receive the link. Note: I can create QR codes that could be posted in the room people can scan 
and bring up a short survey. For instance, there could be one in the spin room that people could 
scan and then tell you about the temperature of the room J 
 
What shows up when the app launches on the homepage? 
This is customizable. It can show a newsfeed of what is happening that day, any recent push 
notifications that have been sent out, recent fb posts, etc. 
 
Can the app link to our website? 
Yes. It helps if the website is up to date and responsive (note: ours is currently not but will be 
with the redesign) 
 
How is it linked to RecTrack? 
Any updates made to the RecTrack calendar are dynamically updated on the app. If a class 
instructor is changed or a class is cancelled that can be updated in RecTrack and will 
automatically show on the app. If you want to tell people about the change you would manually 
send out a push notification.  
 
Can you put together a schedule of your favorite fitness classes? 
Not at this time. 
 
Can we have the same fitness calendar that we have on the app on the fitness page of our 
website so we do not have to manually update that page with PDFS and class 
changes/cancelation like we do now? 
Yes! There is a small fee to integrate the same RecTrack calendar that will be on the app into the 
website. They both would dynamically reflect any changes that are made to the calendar. 
 
Any other selling points? 
Photo gallery – upload photos from recent events 
Attach documents and forms 
Hot buttons at bottom of app for things like: call, website, directions,  
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Digital 
Communications 

Proposal 
 

For: City of Louisville 
Project: Mobile App 

 

July 25, 2019 

Prepared By: Tyler Storm 

REACH MEDIA NETWORK 

6440 Flying Cloud Drive, Suite 225 

Eden Prairie, MN 55344 

P: 952-944-7727 ext. 211 

F: 952-513-4631 

tstorm@reachmedianetwork.com 

www.reachmedianetwork.com 

 13



About REACH Media Network 
 
REACH provides a digital communications platform to thousands of partner facilities worldwide.  

Our software helps communicate and connect with your audience through its award-winning 

digital signage, interactive touchscreens, mobile app, and other cloud-based content 

management platforms.   

REACH’s software is considered one of the best in the industry with regards to ease-of-use and 

functionality.  Our ongoing partnership approach to customer service and program experience 

truly is a separator from our competitors.   

REACH has received numerous awards over the years including Inc. Magazine’s Fastest 

Growing Private Companies, Minneapolis-St. Paul Business Journal’s “Fast 50”, and Minnesota 

Business magazine’s 100 Best Companies to Work For! 
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FEATURES & CAPABILITIES 
CUSTOMER SERVICE & PARTNERSHIP APPROACH 
With unlimited and ongoing support and training, REACH provides second-to-none customer service 
every day, week, month, and year to ensure your digital signage is a success from 
implementation to future growth. 
 

EASE TO USE 
One of the main reasons partners choose our content management system platform is the 
ease-of-use for individuals with basic computer skills, but also the capability to offer a more 
robust, hands-on option for the more sophisticated user(s); 
 

UNLIMITED TEMPLATES, ZONE & WIDGETS 
Our award-winning marketing staff is here to assist in creating completely customized templates 
to fit your brand expectations, as well as giving you the flexibility in creating 
your own templates & zones with unlimited access to our widget library - the sky is the limit! 
 

UNLIMITED USERS 
Our multi-user platform is designed to support an unlimited number of user accounts 
with role-based permissions to easily give individual control over your different 
screen(s)/location(s), along with pre-publication approval settings. 
 

SIMPLE SET-UP 
Our players come pre-configured with REACH software, so you can simply plug-and-play. 
Being hardware agnostic, REACH also provides a simple software package to repurpose existing 
players. 
 

PROFESSIONAL SERVICES 
With our flexible approach, our team will work with your timelines to ensure the project is 
delivered in a timely manner, as well as offering our consulting services every step of the way. 
 

INTEGRATION CAPABILITIES 
Our platform can integrate with almost any available data feed from scheduling software 
(ex. Exchange, Google, EMS, etc) to emergency alert systems, single sign-on, 
SQL databases, Salesforce, social media, etc. 
 

ENTERPRISE SCALABILITY 
Looking to grow with us? No problem. Our system provides a quick and easy process to addon 
additional screens/departments to accommodate your growing business needs. 
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Proposal for Partnership 

 

Mobile App  
Create an integrated and customized Mobile App solution for City of Louisville. Our solution will 
allow you to connect and interact with your community by providing real-time scheduling 
information, news and event calendars, push notifications, social media updates, mapping 
features, data collection, and much more! 
 

 

Items 

 

Cost 

Mobile App One-Time Customization and Setup ($1,499 reduced for existing 
partner.) 

$1,299 

RecTrac Integration $250 

Start-up Package Total $1,549 

  

 

Annual Licensing 

Mobile App Software License ($2,199/yr reduced for existing partner.) $1,699 

                   

 

Total including Start-up and 1st year license: $3,248* 

 

 
Annual Licensing covers: 
- All future software updates and upgrades  - Unlimited # of users 
- Unlimited and ongoing technical support   - Unlimited and ongoing training 
- Access to entire content management system - Unlimited usage, bandwidth, and storage 
- Unlimited number of templates/zones & access to all widgets/apps 
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Concurrence to Proceed 

 
By signing and dating below, we agree to the arrangement and commitments articulated above: 

City of Louisville Representative: 

 

 

Name (Printed): _________________________________________________ 

 

Title:   _________________________________________________ 

 

Address:  _________________________________________________ 

 

_________________________________________________ 

 

Phone:   _________________________________________________ 

 

Date:    _________________________________________________ 

 

 
Signature:  _________________________________________________ 

 

 
 

Length of Service 

City of Louisville agrees to partner with REACH for 1 Year. Option to renew is automatic unless 

written notice of cancellation is received 30 days in advance of any ensuing renewal date. 

Prepared by: Tyler Storm 
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Louisville Recreational Center Punch List 8.19.19

Issue ID Description Location
Detail Status Company Due DateTypeLocation Date

Created

002247 Extend mcp all the way Exterior Open Acoustics
Systems, Inc.

Punch List 30 Jan 2019 04 Feb
2019

002371 Fix Ceiling Tiles Existing Area > 1st Floor
> 118

Open Acoustics
Systems, Inc.

Punch List 12 Mar 2019 17 Mar
2019

002248 Clean all mortar and grout from brick.
Typical of all veneer

Exterior Open Builder's Stone
& Masonry, Inc

Punch List 30 Jan 2019 04 Feb
2019

002260 Remove spaced and regrout Exterior Open Builder's Stone
& Masonry, Inc

Punch List 30 Jan 2019 04 Feb
2019

002402 Uncover camera box. 10’ AAF center
of column

Exterior Open Builder's Stone
& Masonry, Inc

Punch List 29 Mar 2019 03 Apr
2019

002337 Doors 175 and 176 need the correct
cores installed

Pool Area Open Colorado
Doorways, Inc.

Punch List 11 Mar 2019 16 Mar
2019

002243 Redirect downspout away from
building

Exterior Open Douglass
Colony Group
Inc.

Punch List 30 Jan 2019 04 Feb
2019

002498 Hand pick cobble areas to get rid of
weeds and spray the rest

<Top level> Open Environmental
Landworks
Company Inc.

Punch List 08 Aug
2019

13 Aug
2019

002499 Rework cobble Exterior Open Environmental
Landworks
Company Inc.

Punch List 08 Aug
2019

13 Aug
2019

002500 Switch out couplers Exterior Site Open Environmental
Landworks
Company Inc.

Punch List 08 Aug
2019

13 Aug
2019

002501 Remove all weeds Exterior Site Open Environmental
Landworks
Company Inc.

Punch List 08 Aug
2019

13 Aug
2019

001801 Data not installed above counter Existing Area Open Gigaspan
Solutions Inc.

Punch List 14 Jan 2019 19 Jan
2019

002408 Pull wire Power & Systems Plans >
Level 1 Systems Plan

Open Gigaspan
Solutions Inc.

Punch List 01 Apr 2019 06 Apr
2019

002409 Pull wire Power & Systems Plans >
Level 1 Systems Plan

Open Gigaspan
Solutions Inc.

Punch List 01 Apr 2019 06 Apr
2019

002424 Pull wire to camera box Power & Systems Plans >
Level 1 Systems Plan

Open Gigaspan
Solutions Inc.

Punch List 10 Apr 2019 15 Apr
2019

002482 Install WAP Power & Systems Plans >
Level 1 Systems Plan

Open Gigaspan
Solutions Inc.

Punch List 07 Jun 2019 12 Jun
2019

002352 Valve Tags missing on several return
lines

Pool Area > 1st Floor >
189

Open High Country
Pools, Inc.

Punch List 11 Mar 2019 16 Mar
2019

Report run on 19 Aug 2019 6:22 AM by Robert Hurst (r.hurst@saundersinc.com) Page 1 of 818



Louisville Recreational Center Punch List 8.19.19

Issue ID Description Location
Detail Status Company Due DateTypeLocation Date

Created

002414 THE FILTER DATA SHEET FOR THE
LAP POOL IS MISSING.  THIS DATA
SHEET FROM THE MANUFACTURE
SHOULD BE POSTED ON THE FILTER
AS IT IS WITH ALL THE OTHER POOLS.

<Top level> Open High Country
Pools, Inc.

Punch List 02 Apr 2019 07 Apr
2019

002415 THE FLOW METER FOR POOL B –
LEISURE POOL IS NOT WORKING AT
ALL.  THIS NEEDS TO BE ADDRESSED
AND CALIBRATED TO THE ACCURATE
FLOW CAN BE DETERMINED.

<Top level> Open High Country
Pools, Inc.

Punch List 02 Apr 2019 07 Apr
2019

001487 Clean paint off deck typ Pool Area Open Lessar
Painting, Inc.

Punch List 28 Dec
2018

02 Jan
2019

001276 Seal roof ladder penetrations Roof Open Monarch
Stucco, Inc.

Punch List 14 Dec
2018

19 Dec
2018

002235 Fix joint at head condition Exterior Open Monarch
Stucco, Inc.

Punch List 30 Jan 2019 04 Feb
2019

002271 Clean bottom flashing Exterior Open Monarch
Stucco, Inc.

Punch List 30 Jan 2019 04 Feb
2019

002403 Skim coat stucco where metal panels
were removed. Typical on west
elevation

Exterior Open Monarch
Stucco, Inc.

Punch List 29 Mar 2019 03 Apr
2019

002431 Skin stucco where blue air barrier is
still showing

Exterior > South Facade Open Monarch
Stucco, Inc.

Punch List 26 Apr 2019 01 May
2019

001662 Clean concrete slag off north brick
facade

Memory Square Open Thoutt
Brothers
Concrete
Contractors
Inc.

Punch List 07 Jan 2019 12 Jan
2019

001663 Clean concrete off finished cement
panels

Memory Square Open Thoutt
Brothers
Concrete
Contractors
Inc.

Punch List 07 Jan 2019 12 Jan
2019

001965 Clean entire wall flashing of splatter Exterior > West Facade Open Thoutt
Brothers
Concrete
Contractors
Inc.

Punch List 14 Jan 2019 19 Jan
2019

002132 Rough spot Exterior Site Open Thoutt
Brothers
Concrete
Contractors
Inc.

Punch List 23 Jan 2019 28 Jan
2019
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Louisville Recreational Center Punch List 8.19.19

Issue ID Description Location
Detail Status Company Due DateTypeLocation Date

Created

002134 Concrete cracking Exterior Site Open Thoutt
Brothers
Concrete
Contractors
Inc.

Punch List 23 Jan 2019 28 Jan
2019

002136 Concrete cracking Exterior Site Open Thoutt
Brothers
Concrete
Contractors
Inc.

Punch List 23 Jan 2019 28 Jan
2019

002137 Concrete cracking Exterior Site Open Thoutt
Brothers
Concrete
Contractors
Inc.

Punch List 23 Jan 2019 28 Jan
2019

002139 Concrete cracking Exterior Site Open Thoutt
Brothers
Concrete
Contractors
Inc.

Punch List 23 Jan 2019 28 Jan
2019

002141 Concrete cracking Exterior Site Open Thoutt
Brothers
Concrete
Contractors
Inc.

Punch List 23 Jan 2019 28 Jan
2019

002142 Concrete cracking Exterior Site Open Thoutt
Brothers
Concrete
Contractors
Inc.

Punch List 23 Jan 2019 28 Jan
2019

002143 Concrete cracking Exterior Site Open Thoutt
Brothers
Concrete
Contractors
Inc.

Punch List 23 Jan 2019 28 Jan
2019

002144 Concrete cracking Along edge Exterior Site Open Thoutt
Brothers
Concrete
Contractors
Inc.

Punch List 23 Jan 2019 28 Jan
2019

002145 Concrete Beginning to cracking Exterior Site Open Thoutt
Brothers
Concrete
Contractors
Inc.

Punch List 23 Jan 2019 28 Jan
2019

Report run on 19 Aug 2019 6:22 AM by Robert Hurst (r.hurst@saundersinc.com) Page 3 of 820



Louisville Recreational Center Punch List 8.19.19

Issue ID Description Location
Detail Status Company Due DateTypeLocation Date

Created

002149 Concrete cracking Exterior Site Open Thoutt
Brothers
Concrete
Contractors
Inc.

Punch List 23 Jan 2019 28 Jan
2019

002150 Concrete cracking On curb Exterior Site Open Thoutt
Brothers
Concrete
Contractors
Inc.

Punch List 23 Jan 2019 28 Jan
2019

002160 Concrete cracking Exterior Site Open Thoutt
Brothers
Concrete
Contractors
Inc.

Punch List 23 Jan 2019 28 Jan
2019

002162 Concrete breaking off edge Exterior Site Open Thoutt
Brothers
Concrete
Contractors
Inc.

Punch List 23 Jan 2019 28 Jan
2019

002163 Concrete Concrete breaking off edge Exterior Site Open Thoutt
Brothers
Concrete
Contractors
Inc.

Punch List 23 Jan 2019 28 Jan
2019

002164 Concrete cracking Exterior Site Open Thoutt
Brothers
Concrete
Contractors
Inc.

Punch List 23 Jan 2019 28 Jan
2019

002166 Concrete cracking Exterior Site Open Thoutt
Brothers
Concrete
Contractors
Inc.

Punch List 23 Jan 2019 28 Jan
2019

002167 Fix curb and gutter seems to be
spalling

Exterior Site Open Thoutt
Brothers
Concrete
Contractors
Inc.

Punch List 23 Jan 2019 28 Jan
2019

002168 Clean concrete from cover for not
properly protecting it

Exterior Site Open Thoutt
Brothers
Concrete
Contractors
Inc.

Punch List 23 Jan 2019 28 Jan
2019
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Louisville Recreational Center Punch List 8.19.19

Issue ID Description Location
Detail Status Company Due DateTypeLocation Date

Created

002174 Concrete cracking Exterior Site Open Thoutt
Brothers
Concrete
Contractors
Inc.

Punch List 23 Jan 2019 28 Jan
2019

002175 Concrete repair On curb Exterior Site Open Thoutt
Brothers
Concrete
Contractors
Inc.

Punch List 23 Jan 2019 28 Jan
2019

002176 Concrete cracking On curb Exterior Site Open Thoutt
Brothers
Concrete
Contractors
Inc.

Punch List 23 Jan 2019 28 Jan
2019

002177 Concrete cracking On curb Exterior Site Open Thoutt
Brothers
Concrete
Contractors
Inc.

Punch List 23 Jan 2019 28 Jan
2019

002178 Concrete cracking On curb Exterior Site Open Thoutt
Brothers
Concrete
Contractors
Inc.

Punch List 23 Jan 2019 28 Jan
2019

002183 Concrete repair Exterior Site Open Thoutt
Brothers
Concrete
Contractors
Inc.

Punch List 23 Jan 2019 28 Jan
2019

002184 Concrete repair Exterior Site Open Thoutt
Brothers
Concrete
Contractors
Inc.

Punch List 23 Jan 2019 28 Jan
2019

002186 Clean concrete from flashing and
drain cover

Exterior Site Open Thoutt
Brothers
Concrete
Contractors
Inc.

Punch List 23 Jan 2019 28 Jan
2019

002188 Clean concrete Clean concrete from
flashing

Exterior Site Open Thoutt
Brothers
Concrete
Contractors
Inc.

Punch List 23 Jan 2019 28 Jan
2019
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Louisville Recreational Center Punch List 8.19.19

Issue ID Description Location
Detail Status Company Due DateTypeLocation Date

Created

002189  CleaN concrete from flashing Exterior Site Open Thoutt
Brothers
Concrete
Contractors
Inc.

Punch List 23 Jan 2019 28 Jan
2019

002193 Concrete cracking Exterior Site Open Thoutt
Brothers
Concrete
Contractors
Inc.

Punch List 23 Jan 2019 28 Jan
2019

002194 Concrete repair on curb Exterior Site Open Thoutt
Brothers
Concrete
Contractors
Inc.

Punch List 23 Jan 2019 28 Jan
2019

002197 Concrete smooth out Exterior Site Open Thoutt
Brothers
Concrete
Contractors
Inc.

Punch List 23 Jan 2019 28 Jan
2019

002199 Concrete repair Exterior Site Open Thoutt
Brothers
Concrete
Contractors
Inc.

Punch List 23 Jan 2019 28 Jan
2019

002200 Concrete cracking on curb Exterior Site Open Thoutt
Brothers
Concrete
Contractors
Inc.

Punch List 23 Jan 2019 28 Jan
2019

002201 Concrete cracking on curb Exterior Site Open Thoutt
Brothers
Concrete
Contractors
Inc.

Punch List 23 Jan 2019 28 Jan
2019

002203 Concrete cracking on curb Exterior Site Open Thoutt
Brothers
Concrete
Contractors
Inc.

Punch List 23 Jan 2019 28 Jan
2019

002204 Concrete repair Exterior Site Open Thoutt
Brothers
Concrete
Contractors
Inc.

Punch List 23 Jan 2019 28 Jan
2019
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Louisville Recreational Center Punch List 8.19.19

Issue ID Description Location
Detail Status Company Due DateTypeLocation Date

Created

002205 Concrete cracking on curb Exterior Site Open Thoutt
Brothers
Concrete
Contractors
Inc.

Punch List 23 Jan 2019 28 Jan
2019

002209 Concrete cracking Exterior Site Open Thoutt
Brothers
Concrete
Contractors
Inc.

Punch List 23 Jan 2019 28 Jan
2019

002211 Concrete repair on curb Exterior Site Open Thoutt
Brothers
Concrete
Contractors
Inc.

Punch List 23 Jan 2019 28 Jan
2019

002212 Concrete repair on curb Exterior Site Open Thoutt
Brothers
Concrete
Contractors
Inc.

Punch List 23 Jan 2019 28 Jan
2019

002447 Concrete is 1/2” out of plumb Exterior Site Open Thoutt
Brothers
Concrete
Contractors
Inc.

Punch List 03 May
2019

08 May
2019

002449 Repair curb Exterior Site Open Thoutt
Brothers
Concrete
Contractors
Inc.

Punch List 03 May
2019

08 May
2019

002450 Repair curb Exterior Site Open Thoutt
Brothers
Concrete
Contractors
Inc.

Punch List 03 May
2019

08 May
2019

002452 Repair curb Exterior Site Open Thoutt
Brothers
Concrete
Contractors
Inc.

Punch List 03 May
2019

08 May
2019

002453 Heaving concrete Exterior Site Open Thoutt
Brothers
Concrete
Contractors
Inc.

Punch List 03 May
2019

08 May
2019
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Louisville Recreational Center Punch List 8.19.19

Issue ID Description Location
Detail Status Company Due DateTypeLocation Date

Created

002460 Repair curb Exterior Site Open Thoutt
Brothers
Concrete
Contractors
Inc.

Punch List 15 May
2019

20 May
2019

002461 Fix curb line Exterior Site Open Thoutt
Brothers
Concrete
Contractors
Inc.

Punch List 15 May
2019

20 May
2019

002462 Fix curb Exterior Site Open Thoutt
Brothers
Concrete
Contractors
Inc.

Punch List 15 May
2019

20 May
2019

002463 Add saw cut Exterior Site Open Thoutt
Brothers
Concrete
Contractors
Inc.

Punch List 15 May
2019

20 May
2019

002464 Repair curb Exterior Site Open Thoutt
Brothers
Concrete
Contractors
Inc.

Punch List 15 May
2019

20 May
2019

001843 The W3 fixture appeared to have
been installed in wrong location.
Install in proper location to light hot
tub area

Pool Area Open Wayne's
Electric, Inc.

Punch List 14 Jan 2019 19 Jan
2019
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                 Memorandum 
 

To:  Finance Committee 
From:  Nathan Mosley, Director of Parks, Recreation and Open Space 
Date:  August 16, 2019 
Subject: 2020 Fee Increase Discussion 
 
Purpose: 
The purpose of this memo is to update the Finance Committee on the Recreation & 
Senior Center and Coal Creek Golf Course potential fee increases for 2020. 
 
Background: 
The Recreation Advisory Board (RAB) Finance Committee met on August 5th to review 
proposed fees for 2020. Staff presented three fee options that included 3%, 5% and 7% 
increases to daily admission and passes for both Residents and Non-Residents. The 
feedback from the RAB is to increase fees an average of 5% to mirror increases in the 
cost of doing business. Increases would be spread across different pass types as well as 
for residents and non-residents in a blended fashion to meet the percent increase goal.  
 
2019 benchmarking of local recreation centers and private clubs is included for your 
review. Lafayette, Erie and Broomfield are not proposing fee increases in 2020 but 
Boulder is proposing a fee increase for their city council to consider later this year.  
 
In addition to admission fees all program fees and rental fees will be evaluated for 2020 
with the feedback from RAB to not exceed a 10% increase. Staff has also submitted a 
request to Tivity Health to request an increase in the reimbursement rate for Silver 
Sneaker visits.  The current rate is $3.10 a visit with a max of $30 per month and staff has 
requested $4 a visit with a $40 monthly maximum.  If increased this will provide 
additional revenue from our highest used pass type.  
 
The RAB finance committee also options for increases at Coal Creek Golf Course as 
well.  Options included a 3% and a 5% increase to the base green fee price and the impact 
to the corresponding dynamic pricing ranges.  Feedback from the RAB finance 
committee was to increase greens fees no more than 3%. 
 
Next Steps: 
Based on feedback from the City Finance Committee staff will prepare fees to present to 
the RAB at the August meeting.  Further refinement will be made and proposed 2020 fees 
will then be brought to City Council in September as part of the 2020 biannual budget 
process. 
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DAILY ADMISSION 2018 2019 2020 2020 2020

RATE RATE 3% INCREASE 5% INCREASE 7% INCREASE

Resident Adult $6.00 $7.00 $7.21 $7.35 $7.49

Resident Senior $4.00 $5.00 $5.15 $5.25 $5.35

Resident Youth $4.00 $5.00 $5.15 $5.25 $5.35

Resident Family na $14.00 $14.42 $14.70 $14.98

Non Resident Adult $9.00 $10.00 $10.30 $10.50 $10.70

Non Resident Senior $7.00 $8.00 $8.24 $8.40 $8.56

Non Resident Youth $7.00 $8.00 $8.24 $8.40 $8.56

Non Resident Family na $20.00 $20.60 $21.00 $21.40

ANALYSIS OF PROPOSED FEES FOR THE LOUISVILLE RECREATION/SENIOR CENTER
August 2019
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MONTHLY PASS FEES 2018 2019 2020 2020 2020

RATE RATE 3% INCREASE 5% INCREASE 7% INCREASE

ResIdent Adult $35.00 $40.00 $41.20 $42.00 $42.80

Resident Couple $55.00 $60.00 $61.80 $63.00 $64.20

Resident Family $59.00 $74.00 $76.22 $77.70 $79.18

Resident Senior $19.00 $24.00 $24.72 $25.20 $25.68

Resident Youth $19.00 $24.00 $24.72 $25.20 $25.68

Business Non Resident Adult $40.00 $45.00 $46.35 $47.25 $48.15

Business Non Resident Senior $24.00 $29.00 $29.87 $30.45 $31.03

Non Resident Adult $50.00 $55.00 $56.65 $57.75 $58.85

Non Resident Couple $70.00 $75.00 $77.25 $78.75 $80.25

Non Resident Family $74.00 $99.00 $101.97 $103.95 $105.93

Non Resident Senior $29.00 $34.00 $35.02 $35.70 $36.38

Non Resident Youth $29.00 $34.00 $35.02 $35.70 $36.38
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ANNUAL PASS 2018 2019 2020 2020 2020

RATE RATE 3% INCREASE 5% INCREASE 7% INCREASE

ResIdent Adult $420.00 $420.00 $432.60 $441.00 $449.40

Resident Couple $660.00 $660.00 $679.80 $693.00 $706.20

Resident Family $708.00 $708.00 $729.24 $743.40 $757.56

Resident Senior $228.00 $228.00 $234.84 $239.40 $243.96

Resident Youth $228.00 $228.00 $234.84 $239.40 $243.96

Business Non Resident Adult $480.00 $480.00 $494.40 $504.00 $513.60

Business Non Resident Senior $288.00 $288.00 $296.64 $302.40 $308.16

Non Resident Adult $600.00 $600.00 $618.00 $630.00 $642.00

Non Resident Couple $840.00 $840.00 $865.20 $882.00 $898.80

Non Resident Family $888.00 $888.00 $914.64 $932.40 $950.16

Non Resident Senior $348.00 $348.00 $358.44 $365.40 $372.36

Non Resident Youth $348.00 $348.00 $358.44 $365.40 $372.36
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20 VISIT PASS 2018 2019 2020 2020 2020

RATE RATE 3% INCREASE 5% INCREASE 7% INCREASE

Resident Adult $90.00 $110.00 $113.30 $115.50 $117.70

Per Visit $4.50 $5.50 $5.67 $5.78 $5.89

Resident Senior $50.00 $70.00 $72.10 $73.50 $74.90

Per Visit $2.50 $3.50 $3.61 $3.68 $3.75

Resident Youth $50.00 $70.00 $72.10 $73.50 $74.90

Per Visit $2.50 $3.50 $3.61 $3.68 $3.75

Non Resident Adult $150.00 $170.00 $175.10 $178.50 $181.90

Per Visit $7.50 $8.50 $8.76 $8.93 $9.10

Non Resident Senior $110.00 $130.00 $133.90 $136.50 $139.10

Per Visit $5.50 $6.50 $6.70 $6.83 $6.96

Non Resident Youth $110.00 $130.00 $133.90 $136.50 $139.10

Per Visit $5.50 $6.50 $6.70 $6.83 $6.96
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DAILY ADMISSION REVENEUE (445110)

3% INCREASE 5% INCREASE 7% INCREASE

DAILY ADMISSION $173,009.00 $176,368.00 $179,728.00

MONTHLY PASS REVENUE (445100)

(1 month and auto debits) 3% INCREASE 5% INCREASE 7% INCREASE

MEMBERSHIPS $1,067,791.00 $1,088,526.00 $1,098,824.00

MISCELLANEOUS MEMBERSHIP REVENUE

(ADDED TO 445100) 3% INCREASE 5% INCREASE 7% INCREASE

Silver Sneakers Revenue $195,700 $199,500 $203,300

Corporate Accounts $74,160 $75,600 $77,040

Punchcard Revenue $288,400 $294,000 $299,600

TOTAL $558,260 $569,100 $579,940

TOTAL PASS REVENUE (445100)

3% INCREASE 5% INCREASE 7% INCREASE

MEMBERSHIPS $1,626,051 $1,657,626 $1,678,764

* Transfers are made to Adult Fitness and Memory Square from membership revenue based on sales
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Programming Update 
April-July 2019 

 
Senior Services April-July Highlights 

• 3 Louisville Senior Softball Teams competed in the Colorado Senior Softball Association season 
• Senior Computer Lab up and running since July  
• Changed Building Flexibility from a program registration class to a drop in Fitzone class due to 

program participant feedback/requests 
 
Brooks Café Meals Served 

• April: 768; May: 767; June: 793; July: 801 
 
Silver Sneaker Visits 

• April: 6748; May: 6453; June: 5584; July: 6429 
 
Drop-In (Billiards, Bridge, Choir, Loving Hands, Mah Jongg, Ping Pong, etc.) 

• April: 809; May: 908; June: 822; July: 868 
 
Trips 

• April: 4 trips with 57 participants; May: 3 trips with 34 participants; June: 5 trips with 100 
participants; July: 5 trips with 95 participants                          

 
Senior Special Events 

• May 2019-Older Americans Month Lunch: 110  
• June 2019-Summertime Picnic at Steinbaugh Pavilion:  100  
• July 2019-Ice Cream Social at Community Park: 130  

 
Resources 

• Hosted Medicare Basics with 33 
• Last Wills & Embezzlement 8 
• Concepts in Tinnitus 40 
• Caregiving Symposium Outreach 100 
• Everybody’s Table Nutrition Outreach 100 
• Began two new drop in programs:  Blood Pressure Screenings and Hearing Aid Checks 

 
Fall Highlights 

• new Art Studio Drop-In beginning in September-requested by Senior Services Evaluation 
• Oktoberfest evening event and Thanksgiving Feast are returning for the fall 
• Added service oriented trip to our day trips, this fall to Community Food Share 
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Youth Activities Highlights 
• All 9 weeks of summer day camp were full with 60 kids per week. 
• Volocity sessions were all full. 
• Summer Enrichment programs were successful. 
• Able to Sail sent 6 youth to participate with other area recreation centers at Union Reservoir. 
• YAB recruitment has begun for the 2019-2021 terms. 
• A new preschool instructor joined the team and will be in the 3 year old class room.  
• 40 youth became certified babysitters. 
• 12 of 17 new contractor youth camps ran 
• Touch a Truck was  huge success with over 4,000 people in attendance 

 
Satisfaction surveys have been done for all summer youth programs and base results are below: 
 
Summer Camp, 32% response rate, overall rating 4.8 out of 5 
VOLoCITY, 20% response rate, overall rating 4.8 out of 5 
Summer Enrichment Classes/Mini-Camps, 28% response rate, 4.92 out of 5 
 
 
Aquatics Program Highlights  
 
Adult Aquatics: 

• Adult Stroke Clinic with Coach Karina has had steady attendance and an average of 8 people 
being helped weekly. This has been a great benefit to those adult swimmers just looking for a 
little stroke correction or trying to accomplish a goal.  

• Triathlon Swimming has had an average of 9 participants per class offering. 

Youth Aquatics: 
• Individualized Lessons Private Lesson Minis by the end of July we offered 608 -15minute mini 

private lessons and 604 of them were full. These have been very successful and fill within 30 
minutes of monthly registration being open.  

• Group Swim Lessons through July we ran 124 classes with a max enrollment allowed of 693 
participants. We had 534 enrolled. 77% full with certain levels having large waitlists 

Pool Availability: 
• Lap Swim we have seen the lap lanes at a max of 20+ swimmers at a time. The all lane lap swim 

has been very popular and used throughout the day.   
• Open Swim we continue to offer open swim at all hours of operation with the weekends and the 

10-12 hour being extremely popular. It has been a joy to see the Louisville community and 
families using our pool to enjoy family time they float in the river, play in the zero depth and 
shoot some hoops. The pools have given everyone for any age something to do. 

• Patio and Splash Pad: This area was enjoyed by many. The views are incredible and the splash 
pad gives families the opportunity to have some fun in the sun and make use of all of our indoor 
amenities. We had many patrons enjoying the afternoon on the patio laying out reading a book. 
We also started hosting sunrise yoga which became very popular.  
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Pool Bookings: 

• Birthday Parties We have had a total of 46 pool birthday parties this summer.  
• End of the School Year Parties: we hosted BVSD schools Fireside, Coal Creek, and High Peaks 5th 

grade end of the year parties. Totaling 226 5th graders in 2 days.  
• Camp Rentals: Our indoor and outdoor pools were a camp swimming site for multiple camps 

including Mountain Kids, Impact Sports, LRC Day Camp, Boulder YMCA, and Out and About in 
total for the summer we had 30 camp bookings. 1, 114 camp kids in total. Patrons really 
appreciated that the lap pool was not at all affected by the camps visiting. Camps only used the 
Splash pool and the program pool.  

Lifeguard Training and Hiring: 

• At the end of May we offered a lifeguard class with 23 students in it. We hired every single 
person and had 90 lifeguards on our staff for the summer.  

Memory Square Specific: 

• Private Rentals- out of the 12 available Pool Parties 11 of them took place. All 12 were booked 
but we had one cancellation.  

• Rained Out: We made use of a FREE online notification system to let people know of weather 
closures we had 162 people sign up for weather notifications. We sent out 24 notifications in 
total. 19 of them being weather closures.  

• Dolphins: Memory Square hosted 3 BVSL swim meets the pool was closed till 2:30pm to host 
those meets. The meets were 3 Saturdays in a row in June. Memory Square was booked for a 
private party for 200 Dolphins swimmers on a Sunday evening. The Dolphins use Memory 
Square from 6am-10am M-TH and 6am-12pm on F till July 31st for their swim league practices. 
The pool is closed during these times.  

• Zip Line: A zip line was installed this summer it has been a popular addition and meets the needs 
of our age 8-18 visitors.  

• Grill: we added a grill to Memory and many families made use of it throughout the summer 
especially during the SATURDAY EVENING Family Swim.  

• Moo Mobile- Sweet cow was scheduled and visited once a month. Unfortunately each time it 
was scheduled the weather was less then favorable.  

• Visits: We had 8,620 visits in between 5/25/2019-7/31/2019  
 
In 2018 we opened June 7 and from 6/7/18-7/31/2018 we had 10,168 visits. But keep in mind 
our indoor pool was majorly under construction. This year we had our newly renovated indoor 
pool, patio and splash pad available to the public.  

Youth and Adult Sports Highlights 
• 46-Youth volleyball players(the most ever) 
• 1267-Youth soccer players(Spring and Fall) 
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• 152-Youth flag football participants 
• 226-Summer youth tennis participants 
• 206-In 4 sessions of Nerf gun battles 

 
Nite at the Rec and Misc 

• NAR begins on Friday, September 27 
• Child Care attendance increased by 555 from last year 
• Average attendance for Nite at the Rec (April & May) was 166.  Our last Nite of the session’s 

attendance was 253. 
• Birthday Party Packages (Pool & Turf Gym) totaled 56 (13 less than Jan-Mar which is typical for 

the summer months). 
 
FitZone 

• Monthly attendance numbers have stayed strong throughout the summer.  
o April 6237 
o May 6047 
o June 5206 
o July 6420 

• Bingo Challenge was a fun summer challenge and the 12 people who turned in cards took new 
classes and loved it! 

• With the addition of two new Personal Trainers, we are excited to be offering monthly weight 
room orientation days. 

• Fall additions- Full cycling schedule will start Mon 9/9. Adding Beginner Cycle, Stretch & Flex, 
and Les Mills Core. Working hard on adding Les Mills RPM (cycle) classes. 

• Fall challenges will include fitness assessment days in Sept, Turkey Buster in November, and 12 
days of fitness challenge in Dec. 

 
Aquatics FitZone 

• M-F 12pm Deep Water Classes at Memory Square started at the end of May. Classes have 
gotten up to 30 people and average 16 per class. 

• We were able to purchase new water aerobics equipment that will keep our classes fully 
stocked with new tools to stay afloat.  

• Fall additions- Adding M/W 1pm RiverFit classes. 

 
 
Senior FitZone 
Fall additions- Adding Thurs 9am SilverSneakers Splash 
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