
 
City of Louisville 

City Manager’s Office    749 Main Street     Louisville, CO 80027 
303.335.4533 (phone)     303.335.4550 (fax)     www.LouisvilleCO.gov 

 
Economic Vitality Committee 

Friday, May 22, 2020 
1:30 PM 

 
Electronic Meeting 

 
This meeting will be held electronically. Residents interested in listening to the meeting 
should visit the City’s website here to access to the meeting: 
https://www.louisvilleco.gov/government/city-council/city-council-meeting-agendas-
packets-minutes#EV.  
 
The Committee will accommodate public comments as much as possible during the 
meeting. Anyone may also email comments to the Committee prior to the meeting at 
MPierce@LouisvilleCO.gov. 

I. Call to Order 

II. Roll Call  

III. Approval of Agenda 

IV. Approval of Meeting Minutes: May 6, 2020 

V. Public Comments on Items Not on the Agenda (Limit to 3 Minutes) 

VI. Discussion/Direction- Emergency Solutions Grant Program Outcome Analysis 

VII. Discussion/Direction- Sign Code and Direction to Businesses 

VIII. Discussion/Direction- Business Assistance Program (BAP) Update and Program 
Alternatives 

IX. Discussion/Direction- Economic Vitality Strategic Plan, Next Steps 

X. Staff Updates- Submitted Ideas Related to COVID-19 

XI. Current Articles: 

a. Economic Development Council of Colorado (EDCC)- COVID-19 Trends 
Impacting Colorado Retail 

XII. Next Meeting:  

a. Regular Meeting, 3rd Friday of each month @ 1:30 PM 

XIII. Adjourn 
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City of Louisville 

City Manager’s Office    749 Main Street     Louisville CO 80027 
303.335.4533 (phone)     303.335.4550 (fax)     www.LouisvilleCO.gov 

  
 

Economic Vitality Committee 
Minutes 

Wednesday, May 6, 2020 
2:30 pm 

 
Electronic Meeting 

Call to Order – Mayor Pro Tem Maloney called the meeting to order at 2:37 pm. 

Roll Call: the following members of the City Council were present: Mayor Ashley 
Stolzmann, Mayor Pro Tem Maloney, and Chair Caleb Dickinson (joined at 2:47 pm). 
Also present were City Manager Heather Balser, Economic Vitality Director Megan 
Pierce, City Clerk Meredyth Muth, and Executive Administrator Dawn Burgess, and 
members of public. 
     
Approval of Agenda  
Mayor Stolzmann made a motion to approve the agenda, Mayor Pro Tem Maloney 
seconded. Approved. 
 
Approval of Meeting Minutes:  

• April 13, 2020 
o Approved 

• April 15, 2020 
o Approved 

  
Public Comments on Items Not on the Agenda 
None. 
 
Discussion /Direction/Action 

• Emergency Solutions Grant Program Update 
Economic Vitality Director Megan Pierce discussed program outcomes; she felt 
the process went well and was conducted fairly efficiently.  Time EVC spent on 
criteria was well spent to make the processing very objective.  Every applicant 
that raised questions received a response during the application window. There 
were 180 applications.  Overall there were 70 received grant; 53 eligible but not 
funded. 
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LRC discussed the grant program at their meeting this morning.  There was 
some interest from the group to use the $50,000 they set aside but decided to 
wait until EVC discussed outcomes and potential next steps with City Council.  
LRC would like to be part of the solution but stay in step with Council and EVC.  
There was enough funding for monthly filers, quarterly filers needed to be 
sorted by business opening date to make a determination. 
 
Chair Caleb Dickinson joined the meeting at 2:47 pm. 
 
Director Pierce said checks were mailed last Thursday, April 30th. Director 
Pierce engaged one-on-one with many applicants and helped them work 
through the application.  Every applicant got a letter, including ineligible 
applicants. Mayor Pro Tem Maloney asked for Director Pierce’s reaction to the 
number of applications received. She replied that she expected more.  Many 
more people accessed the form than submitted the application. Mayor Pro Tem 
Maloney believes this was a solid investment in small business.  He is proud of 
the work Director Pierce did.  At a future meeting, he would like to take a period 
of time to discuss how to do an assessment before talking about next 
investments.  He believes the program hit targeted goals.  He would like to 
review survey data at the next meeting do some value add.  
 
Mayor Stolzmann thanked Director Pierce for her diligence and acknowledges 
the work and the work of the Finance team. 
 
Chair Dickinson said he has heard positive feedback from businesses.  
 

• Economic Vitality Strategic Plan, Next Steps 
Director Pierce said tentatively a follow-up session with Council is on the 
agenda for May 26th. Today EVC can discuss any revisions to the Vision 
Statement or Strategic Goals. Mayor Pro Tem Maloney said he is happy with 
what has been created. He is happy to take this as-is to Council.  Dickinson 
said he read through the goals to see if they still make sense. He feels the 
goals are still solid and that we should prioritize retention.  Mayor Stolzmann 
thinks we should bring it forward to Council.  Mayor Stolzmann said we have 
never made a concerted effort to bring business to Louisville. Maybe property 
values will change which could present new opportunities. Chair Dickinson said 
we have done some great retention work.  It is harder to bring new business to 
Louisville. 
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Mayor Pro Tem likes the strategic goals and thinks they are strong. We have 
challenges that we need to focus on even in light of COVID-19.  Director Pierce 
said we need to keep retention and attraction in the work plan – retention and 
expansion go together. We could incorporate retention, expansion and 
attraction. 
 
Director Pierce provided a list of work plan items for the EVC to consider.  She 
presented the same list to LRC.  The LRC was very interested in potential 
building projects and interest in façade project.  Those areas would be 
appropriate for LRC, given their purpose to alleviate blight within the Urban 
Renewal Area.  
 
There have been discussions with City staff and the Downtown Business 
Association (DBA) about “dining on Main Street” or “distance dining.” Staff 
came up with the outline of a program and would like to share it. However, 
given that no more than 10 people can gather, we are on hold.  Staff is still 
working on a way assist businesses and still meet the public health guidelines.  
Director Pierce is looking at ways to partition off sidewalks for dining and still 
meet public health guidelines.  There are liquor licensing considerations.  Also 
envisioned ideas for areas other than Main Street but also in other parts of the 
community which speaks to the Strategic Plan.  DBA has been supportive that 
they can be involved and help administer this program. 
 
Mayor Stolzmann said as far as exterior improvements and how things look, we 
should send a letter to businesses about types of temporary signs and banners 
that are allowed.  This is not a good time to do heavy handed enforcement but 
we don’t want to lose momentum for all the work that has been done on the 
Sign c=Code.  She suggested sending a reminder note as to what is allowed.  
The purpose is to have things look good in town and a cohesive environment 
which is now not being followed.  Mayor Stolzmann asked Director Pierce to 
keep working on the Main Street dining program. 
 
Mayor Pro Tem Maloney thanked Director Pierce for brainstorming. There are 
some interesting and good ideas here.  He said there is a lot of opportunity for 
façade improvement.  However, that led him to think of the north McCaslin area, 
where businesses lack frontage and visibility because of how things were 
designed in the 1980s and 1990s.  How do we help that corridor? The McCaslin 
area is our economic engine and where much sales tax comes from. He liked 
Director Pierce’s thoughts on building projects. He does not know if it is allowed 
in our code but believes more and more people will rely on curbside pickup so 
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we’ll need creative thinking in that area.  He wonders how many of these ideas 
fall under the BAP umbrella.  The BAP program is very important to the City and 
feels some of these will fall under the BAP frame.  Mayor Pro Tem thanked 
Director Pierce for ideas. 
 
Mayor Pro Tem Maloney asked about what LRC said about the grant program. 
Director Pierce said the LRC did not get too in-depth. They discussed whether 
they should engage additionally with the grant program.  They reviewed 
updated financial projections going into 2024.  They discussed their budget and 
want to be more conservative than in the past as far as projected budget, but 
got a good understanding of their existing and projected fund balance. Director 
Pierce gave an update on the LRC advancement of an agreement from LFPD. 
Mayor Pro Tem Maloney said what Director Pierce laid out can be a shared 
vision with LRC.  He appreciates Director Pierce’s efforts. 
 
Chair Dickinson said façade conversation will be important.  Most businesses 
he speaks to believe there will be a long-term change in how they do business 
and that curbside will be a part of that.  We’ll need to discuss better designed 
parking lots and easy pick up spots for multiple restaurants. He agrees that we 
need to utilize the BAP program and perhaps tweak the program for things that 
have not been considered in the past. He agrees with Mayor Stolzmann that we 
have to make clear what the current sign rules are. And then make firm rules on 
exceptions to those rules during this time.  
 
Mayor Stolzmann said the BAP section is important.  We need to follow up on 
BAPs that are in the pipeline and help make them happen.  We need to put 
some effort into attraction.  The traffic light on Hwy 42 and Short is a great 
opportunity. She would like an update on businesses that have expressed 
interest in coming to Louisville, ie: Ace Hardware and the cidery.  
 
Chair Dickinson said the BAP program is meant for attraction and also have an 
eye on retention and be flexible and nimble right now.  
 
Director Pierce said outreach on signage is good.  We can provide clarity on 
what is allowed. We will have to work on timing because we are also asking 
businesses to add signage about masks. As far as business assistance 
packages, she has been working on BAP analysis and updating for Council. 
Her intent is to provide update annually in May or June of each year.  We can 
leave current program in place with temporary BAP for existing businesses, 
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more pointed to recovery. It is a good next strategy to come back and talk about 
additional analysis. 
 
Mayor Pro Tem Maloney seconds Mayor Stolzmann’s comments about BAPs. 
New businesses are very important to our economic future.  He agrees with 
Director Pierce: we need to rethink that BAPs are for significant changes to 
businesses.  Many businesses in town will have to be different to be viable.  He 
would like to explore a way to help. 
 
Chair Dickinson asked about gatherings of 10 or more. Mayor Stolzmann 
clarified there is no in-restaurant dining in the Safer-at-Home phase.  Once we 
are in the next phase, we can discuss what approach we can undertake that fits 
guidelines. A future phase will allow for in restaurant dining.  City Manager 
Balser said in conversations with Boulder County Public Health, the next phase 
will focus is on no more than 10 people, not allowing gatherings and touchless 
service.  The State should provide guidance mid-May which may allow us to 
reactivate an outdoor dining conversation. 
 
Mayor Stolzmann suggested that perhaps alley pick up could be activated.   
 

Staff Updates: None.  
 

Current Articles: None.  
 

Items for Next Meeting:  
 

• Analysis of Grant Program 
• Suggestions for alternative to BAP 
• Next level of planning/goal setting 

 
Chair Dickinson would like to establish regular EVC meetings.  Mayor 
Stolzmann said once a month meetings are realistic due to staff constraints. 
Staff will work to propose a regular meeting time, based on a next meeting in 
two weeks on May 22.  
 
Mayor Stolzmann asked if Director Pierce needs any boots on the ground 
regarding mask signs.  Director Pierce plans to send them out electronically 
then help anyone who needs printing. 
 
Adjourned.  3:54 pm 
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ECONOMIC VITALITY COMMITTEE 

SUBJECT: DISCUSSION/DIRECTION- EMERGENCY SOLUTIONS GRANT 
PROGRAM OUTCOME ANALYSIS 

 
DATE:  MAY 22, 2020 
 
PRESENTED BY: MEGAN E. PIERCE, ECONOMIC VITALITY DIRECTOR 
    
SUMMARY:  
On May 6, the Economic Vitality Committee (EVC) reviewed the initial data and 
outcomes on the Emergency Solutions Grant Program. Part of the grant program web 
application was a section on “Additional Information”; this section was not required to be 
completed by applicants, but was intended to further inform the City on business 
impacts and gather ideas for future business support.  
 
DISCUSSION/DIRECTION:  
The following tables summarize the applications received, the status of the particular 
applicant outcomes, and how the $350,000 of Emergency Solutions Grant funding was 
dispersed.  
 

Total Applications Received 180 
  

Eligible Applications within URA 62 
Monthly Filers 31 
Quarterly Filers 8 
Annual Filers 23 

  
Eligible Applications outside URA 61 

Monthly Filers 25 
Quarterly Filers 14 
Annual Filers 22 

  
Number of Ineligible Applications 57 

Not Licensed Business as of 3/10/20 20 
Not Eligible Business Type 14 
Home-Based Business 3 
Incomplete Application (no response) 2 
More than 25 FTE Employees 2 
Not Current on All City Accounts 14 
No Certificate of Good Standing 2 
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SUBJECT: GRANT PROGRAM OUTCOME ANALYSIS 
 
DATE: MAY 22, 2020 PAGE 2 OF 4 

 
Grant Program Recipients 70 

Monthly Filers (36 GF, 20 URA) 56 
Quarterly Filers (all GF) 14 

  
Eligible But Insufficient Funds 53 

Quarterly Filers (5 City, 3 URA) 8 
Annual Filers (22 City, 23 URA) 45 

 
Grant checks were mailed on April 30, and on May 1, staff distributed letters and emails 
to all program applicants. Staff is continuing to receive and respond to applicant 
questions on the process used to review applications and determine eligibility. 
 
For the discussion below, please reference Attachment #1 for the questions in the 
Additional Information section of the web application form and Attachment #2 for the 
graphs, charts, and comments staff has prepared for analysis.  
 
In total, 180 grant applications were received. Since the Additional Information section 
was not required, you will notice a wide range in the number of responses to each 
question. Also, please be aware that on certain questions, respondents could select 
more than one answer; in those cases, staff has provided a total count of responses as 
well as the actual number of respondents to that particular question. In addition to the 
questions that could be analyzed numerically, this section included two open ended 
questions; these are also provided in the analysis document (with names of specific 
businesses redacted).  
 
There were grant applicants in all eligible business types. Businesses were forced to 
select an eligible type on the web form, even if it was later determined they were not 
licensed in that category. The majority of grant applicants were in the Health/Medical 
Services (28.33%) and Eating & Drinking Places (25.56%) categories. All applicants 
were required to have 25 or fewer full-time equivalent employees as of March 10, 2020; 
we used both FTE and headcount for data verification. The majority of grant applicants 
indicated a headcount of five employees or fewer (52.22%) as of the Governor’s 
Emergency Declaration—over 75% of respondents had 11 employees or fewer, 
meaning the program achieved the goal of targeting small businesses in Louisville.  
 
The majority of our applicants were monthly Sales and/or Use Tax filers (43.89%). As 
the table on the prior page demonstrates, we were able to fund all monthly filers that 
applied and met the eligibility requirements. The grant program also received many 
applications from yearly filers (30.56%). Staff conversations with yearly filer applicants 
tend to indicate they may not have fully contemplated a lower likelihood of funding 
because all monthly and quarterly filers would be prioritized first.  
 
Over 57% of applicants stated they had reduced their employee headcount since March 
10. 43% of respondents to that survey question said they had not reduced headcount, 
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but given that we had a number of sole practitioners as well as businesses that may 
have been closed and technically not reduced headcount, this split of responses is still 
reasonable. A follow-up to this question prompted the respondents who had indicated a 
reduction in headcount to provide the number of people impacted. Almost 63% of those 
that reduced headcount had done so by less than five employees. The next highest 
response (25.77%), was for reductions of six to 11 employees. With the smallness of 
the pool of grant applications, these numbers are significant. 
 
The Additional Information section asked respondents to describe what specific action 
they had been required to take based on the Governor’s Executive Orders.  The 
response options for this question were designed around the primary actions Louisville 
businesses had to take based on their designation under the Orders. The majority of 
those applying for grants said they were “Defined as non-critical & forced to close” 
(32.95%); many of those business types either remain closed or are just starting to re-
open. We also had a fair number of respondents (25.43%) that said they were defined 
as critical but had to significantly restrict their operations in order to remain open. 
Responses to the “Other” category of this question are provided in the comments 
section. 
 
We also sought to understand the myriad specific impacts businesses have felt during 
the pandemic; there were 174 responses to this question (so almost everyone that 
completed the survey). The top two impacts noted were “Revenue decline” (90.23%) 
and “Decreased customers” (81.03%). Of the types of impacts listed in the question, 
those that had been experienced the least were “Inability to respond to home-delivery 
requests” (13.22%), “Increased operating costs,” (18.97%), “Restricted access to 
capital,” (20.11%), and “Employee absenteeism” (20.11%). Furthering our 
understanding of the revenue decline impact, many applicants also provided the 
percentage change in their revenue—when comparing March 2019 and March 2020. 
The majority (27.89%) stated that revenues were down between 41% – 60%. Many also 
noted that they felt a comparison of April 2019 and April 2020 would actually be worse, 
because many were closed completely for the month of April, when in March they might 
have had several weeks of sales. 
 
Even though the Emergency Solutions Grant Program was not designed to specifically 
track or monitor how businesses spend funds, we asked how applicants would 
anticipate the funds could be spent. With this question, they could also select multiple 
possibilities for use of funds; the majority (87.43%) said they would anticipate using the 
grant to make a rent or mortgage payment. Importantly, with being able to distribute the 
grant checks before the end of April and notify recipients checks were in the mail, we 
hoped the money might be in time just for this reason. While some businesses have 
been able to obtain rent abatement, others simply have received some deferral, which 
ultimately means it still needs to be repaid to continue operations.  
 
Of the 180 program applicants, 156 also elected to provide information about other 
forms of assistance they have sought. 116 of the 156 applicants said they had applied 
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for the Paycheck Protection Program (CARES Act) and 75 of the 156 had applied for an 
Economic Injury Disaster Loan (US SBA). It is encouraging that 26 applicants said they 
had not only applied, but had received funding; 26 of our 180 applicants is 
approximately 14% that received federal assistance. Those that did receive PPP 
funding are also trying to navigate the loan forgiveness requirements that have still been 
changing (sometimes on a daily basis). The last few pages of Attachment #2 are the 
actual responses to the question, “Please describe your plans to stabilizing and 
continue your business during and after the Stay-at-Home Order.”  Applicants were very 
candid in their responses and conveyed the struggles in even attempting to make future 
plans given the many unknowns still present in the current environment. It is great to be 
able to see so many businesses focused on how they plan to make sure they can 
operate safely, both to continue protecting their employees and their customers. 
 
Staff is pleased we had the opportunity to gather this additional information and that a 
number of applicants took the time to answer extra questions. However we must remain 
aware that these responses come from a particular subset of our business population 
(only those eligible to apply for grants), so not all information can necessarily be applied 
to the diverse business types in Louisville. Staff had originally anticipated our Business 
Satisfaction Survey would be administered in May or early June. We may want to 
consider delaying that to late summer or early fall but also then including a few 
questions related to pandemic impacts, as well as actions the City took in response. 
 
Staff does not recommend that we survey again immediately, as many businesses are 
still waiting on detailed requirements and to begin to transition into the recovery period. 
If there is specific program information on which we need feedback, we could consider 
surveying a particular group or gathering input through a virtual focus group. 
 
RECOMMENDATION: 
Review the Emergency Solutions Grant Program outcomes and staff’s analysis. Provide 
any input for additional information or next steps.  
 
ATTACHMENTS: 

• Attachment #1: Grant Application Web Form 
• Attachment #2: Additional Information Section Analysis and Comments 
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Grant Application 
PrintFeedback 
Share & BookmarkPress Enter to show all options, press Tab go to next option 
Font Size:+- 

Form Builder Detail 

City of Louisville Emergency Solutions Grant Program 
Application 

Please note that only complete applications will be reviewed. Due 
to the pandemic and application window, all applications must be 
submitted through this electronic form. 

Privacy Note: All applications will become property of the City of Louisville, and all 
applications are subject to the Colorado Open Records Act, C.R.S. § 24-6-200.1, et seq., 
provided that the City will use reasonable efforts to maintain the confidentiality of any 
confidential financial information submitted, as permitted by law. 

 

Program Eligibility (you must be able to select "Yes" to all 
Eligibility questions in order to apply) 

Business is a brick-and-mortar establishment within the City of Louisville. 
Yes 

No 

Business was in operation as of March 10, 2020 (date of Governor's State of 
Emergency Declaration). 

Yes 

No 

Business is "current" (filed and paid) on ALL City accounts as of date of this 
application. (if applicable, Sales Tax, Use Tax, Lodging Tax, and all Utility accounts) 

Yes 

No 

Business employed 25 or fewer full-time equivalents (FTEs) as of March 10, 2020. The 
calculation of FTE is employee's scheduled hours divided by employer's hours for a 
full-time work week for each person employed. 
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Yes 

No 

How many full-time employees did you have on 3/10/20? 

 
How many part-time employees did you have on 3/10/20? 

 
What was your total employee headcount on 3/10/20? 

 
Business is one of the business types listed in the next question. 

Yes 

No 

Due to limited program dollars, only the following business types are eligible for 
program funding at this time. Please select your business type below. If you are not 
sure about your business industry classification, please check your taxpayer license. 

General merchandise/other retail (#53) 

Apparel and accessory stores (#56) 

Home furniture/decor/home appliance (#57) 

Eating and drinking places (#58) 

Personal/business services (#71) 

Auto repair and services/other repair services (#72) 

Amusement/recreation services (#73) 

Health/medical services (#74) 

Educational services/social services (#76) 

 

Applicant & Business Information 

Applicant Name 

Title First Name M.I. Last Name Suffix 

Applicant Title 

200 characters 

Email Address 

Phone Number 
Phone 
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Business Name 

200 characters 

Business Address 

Street Number and Name Unit Number City 

Business Phone 
Phone 

 
As a portion of the available funding is being provided by the Louisville Revitalization 
Commission (LRC), please indicate whether your business is within the Highway 42 
Revitilization Area (see map below). The LRC's funding will be applied to businesses within 
these boundaries, but this does not impact your program eligibility. 
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Is your business located within the Highway 42 Revitilzation Area? 

Yes 

No 

 

Evaluation Criteria (this section is specific information to rank your 
application) 
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The City of Louisville and the Louisville Revitalization Commission have allocated significant 
funding to this program. However, if the number of applications received exceeds the 
amount of allocated funding, the City will be required to limit the number of businesses that 
receive grants. 
 
In the event that there is more demand than can be met, the City will first prioritize grants by 
the relative sales and use tax generation by each applicant. Monthly filers will receive first 
priority for funding; if remaining funding is available, quarterly filers will be reviewed next, 
and yearly filers will be considered last. The second criteria that will be used, if necessary, 
will be how long each business has been open and operating within the City of Louisville—
giving preference to businesses operating in Louisville the longest. 

How often does your business file Sales and/or Use Tax with the City of Louisville? 

Monthly 

Quarterly 

Annually 

What date did your business open in the City of Louisville? (provide date/month/year) 

200 characters 

 

Acknowledgements & Signature (you must check all 
acknowledgements, submit documentation, and sign for this to be 
considered a complete application) 

Please check each statement acknowledging that you have read and affirm the information 
you have submitted within this application is true and accurate to the best of your 
knowledge. 

Acknowledgements 

Business meets program eligibility & requirements 

Business has experienced or is projecting to experience a significant decline in revenue 
as a result of the COVID-19 pandemic 

Business is in good standing with the City with respect to taxes and fees; and is in good 
standing with county, state, and federal governments 

Business is in Good Standing with the Colorado Secretary of State (City will verify) 

As of 3/10/20, business was not subject to an administrative order, civil lien, or civil 
judgment held by or on behalf of any federal, state, county, or municipal government; 
political subdivision; or special district; or criminal restitution order 

Any grant monies received will be used on business-related expenses in Louisville, 
such as rent, mortgage, payroll, or other essential payments to operate during the 
pandemic, continue operations, or restart the business 
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Requied Documentation: W-9 (this allows the City to process a check if your grant 
application is approved) 
Click button for uploading file   
 CLEAR 
Maximum size allowed: 5 MB 
Allowed types: .gif, .jpg, .jpeg, .png, .doc, .docx, .pdf, .txt 

Digital Signature (by typing your name and today's date below, you are providing your 
digital signature to this application) 

200 characters 

Date and Time 

 

 

Other Information (this section IS NOT required; the data is helpful 
to understand future strategies for business support but will not be 
used to evaluate your application) 

Have you reduced your employee headcount since 3/10/20? 

Yes 

No 

If you answered "yes" above, by how many people have you reduced headcount as of the 
date of this application? 

 
Based on the Governor's Executive Orders, was your business: (select one) 

Defined as non-critical and forced to close for the Order duration 

Defined as non-critical and shifted to online only orders or offerings 

Defined as critical but must restrict operations (offer only take-out/delivery, etc.) 

Defined as critical and allowed to operate while implementing remote work or changes 
to work places for social distancing/sanitizing 

Other, please describe below 

If you answered "other" above, please describe what your business was required to do 
based on the Governor's Executive Orders. 

200 characters 

Please tell us more about the specific impacts your business has experienced due to 
the COVID-19 pandemic. (check all that apply) 

Business closure 

Reduced hours of operation 
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Employee layoffs/furloughs 

Revenue decline 

Increased operating costs (i.e. employee paid leave) 

Restricted access to capital to address increased costs 

Inability to serve customers 

Decreased customers 

Inability to respond to home-delivery requests 

Interrupted supply or delivery from vendors 

Employee absenteeism 

Lack of rent deferral or abatement 

Utilization of reserves 

Please describe your plans to stabilize and continue your business during and after the Stay 
at Home Order. 

500 characters 

What was the percentage change in your revenue comparing March 2019 and March 2020? 

200 characters 

How would your business anticipate using grant funds? (check all that apply) 
Rent/mortgage payment 

Employee support 

Utilities 

Purchase of COVID-19 supplies for protection/cleaning 

Purchase of supplies or equipment to offer alternative services 

Expenses associated with increased material costs from suppliers or alternate suppliers 

Expenses associated with marketing 

Have you applied for federal funding? (check all that apply) 
Economic Injury Disaster Loan (EIDL) through the US Small Business Administration 

Paycheck Protection Program (PPP) through the CARES Act 

Have not applied, but plan to apply 

Applied and have received funding 
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CITY OF LOUISVILLE
EMERGENCY SOLUTIONS GRANT PROGRAM

ADDITIONAL INFORMATION

Demographic Question Responses

What is your business type?

Response Count
General Merchandise/Other Retail 10.56% 19

Apparel & Accessory Stores 3.89% 7
Home Furniture/Décor/Home Appliance 2.78% 5

Eating & Drinking Places 25.56% 46
Personal/Business Services 16.67% 30

Auto Repair & Services/Other Repair Services 2.78% 5
Amusement/Recreation Services 3.33% 6

Health/Medical Services 28.33% 51
Educational Services/Social Services 6.11% 11

180

What was your total employee headcount on 3/10/20?

Response Count
0 to 5 52.22% 94

6 to 11 25.56% 46
12 to 17 13.33% 24
18 to 23 3.33% 6
24 to 29 1.11% 2

30 or more 4.44% 8
180

TOTAL

TOTAL

General 
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11%
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4%

Home 
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Home Appliance
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17%
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3%
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3%
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CITY OF LOUISVILLE
EMERGENCY SOLUTIONS GRANT PROGRAM

ADDITIONAL INFORMATION

How often does your business file Sales and/or Use Tax with the City of Louisville?

Response Count
Monthly 43.89% 79

Quarterly 25.56% 46
Yearly 30.56% 55

180

Additional Information Survey Questions

Have you reduced your employee headcount since March 10, 2020 (date of the Governor's Emergency Declaration)?

Response Count
Yes 57.14% 100
No 42.86% 75

175

TOTAL

TOTAL
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44%

Quarterly
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Yearly
31%

Yes
57%

No
43%
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CITY OF LOUISVILLE
EMERGENCY SOLUTIONS GRANT PROGRAM

ADDITIONAL INFORMATION

If you answered "yes" above, by how many people have you reduced headcount as of the date of this application?

Response Count
0 to 5 62.89% 61

6 to 11 25.77% 25
12 to 17 5.15% 5
18 to 23 1.03% 1
24 to 29 1.03% 1

30 or more 4.12% 4
97

Based on the Governor's Executive Orders, was your business: (select one)

Response Count
Defined as non-critical & forced to close 32.95% 57

Defined as non-critical & shifted to online only 12.14% 21
Defined as critical but must restrict operations 25.43% 44

Defined as critical & allowed to operate 19.65% 34
Other 9.83% 17

173

*Responses to "Other" are included on a separate tab
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CITY OF LOUISVILLE
EMERGENCY SOLUTIONS GRANT PROGRAM

ADDITIONAL INFORMATION

What are the specific impacts your business has experienced due to the COVID-19 pandemic? (check all that apply)

Response Count
Business closure 51.72% 90

Reduced hours of operation 55.17% 96
Employee layoffs/furloughs 48.28% 84

Revenue decline 90.23% 157
Increased operating costs 18.97% 33

Restricted access to capital 20.11% 35
Inability to serve customers 67.82% 118

Decreased customers 81.03% 141
Inability to respond to home-delivery requests 13.22% 23

Interrupted supply or delivery from vendors 32.18% 56
Employee absenteeism 20.11% 35

Lack of rent deferral or abatement 43.68% 76
Utilization of reserves 48.28% 84

1028
Actual Respondents 174

What was the percentage change in your revenue comparing March 2019 and March 2020?

Response Count
0% to 20% 8.84% 13

21% to 40% 19.73% 29
41% to 60% 27.89% 41
61% to 80% 21.77% 32
81% and up 21.77% 32

147TOTAL

TOTAL
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CITY OF LOUISVILLE
EMERGENCY SOLUTIONS GRANT PROGRAM

ADDITIONAL INFORMATION

How would your business anticipate using grant funds? (check all that apply)

Response Count
Rent/mortgage payment 87.43% 153

Employee support 71.43% 125
Utilities 62.29% 109

Purchase of COVID-19 supplies for protection/cleaning 62.29% 109
Purchase of supplies/equipment for alternative servcices 28.00% 49
Expenses- increased material costs or alternate suppliers 21.71% 38

Expenses- marketing 33.14% 58
641

Actual Respondents 175

Have you applied for federal funding? (check all that apply)

Response Count
EIDL Loan through US SBA 48.08% 75

PPP through the CARES Act 74.36% 116
Have not applied, but plan to apply 12.82% 20
Applied and have received funding 16.67% 26

237
Actual Respondents 156
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CITY OF LOUISVILLE
EMERGENCY SOLUTIONS GRANT PROGRAM

ADDITIONAL INFORMATION

Based on the Governor's Executive Orders, "Other" Responses

1 We had to eliminate dine in, only operate for take out and delivery

2 We were forced to close on 3/27/20 and as of last week could see only Emergency patients on a case by case basis
3 Orthodontic Office / Emergencies only
4 I provide Mental Health services

5
Office was closed to non-essential dental procedures and open only to emergency treatment, however, we have no 
access to PPE

6
Defined as non-critical and forced to stop direct client contact; trying to offer medical device/sales, but FDA focused 
on Coronavirus has affected ability to sell device. Unable to generate income.

7 I am seeing a significant impact due to government mandates resulting in reduced need for dry cleaning services. 
8 Pet Care business. We care for essential worker's animals.
9 Defined as non-critical and shifted to online, curb side and delivery

10 defined as critical but emergency treatment only
11 Take out and delivery only

12
I had to close my clinic 100%, but, I have been offering curbside pickup for current patients. And, I started to do 
Telehealth medicine, but, that's taking some time to get setup legally.

13 closed business to in person sessions. Attempting to start remote sessions. 
14 We can only open for deliver and take out
15 mandated to reduced to acute/life saving treatments only and forced to close for the Order duration.
16 due to  stay at home orders business has decreased significantly 

17
The farmers market will have significate and costly measures to ensure safty and health. Vendors will be limited due 
to distancing.

18
Chiropractors were on this list: those “licensed or otherwise authorized to furnish healthcare services” as defined in 
§10-16-102(33), which means we could see emergency cases which cut #s over half.

19 Change to essential repair services and social distancing practices. We do not aloow customers in the store at all. 
20 No orders/loss of customers due to Hwy 42 construction and virus,
21 Emergency procedures only. We have interpreted that to mean hearing aid repairs and sudden hearing loss.
22 Our Tasting Rooms have been closded and we are forced to only sell beer to go.

23
We closed because we do not treat critically ill patients. We are a medical clinic but considered ourselves non-
essential. We decided to close for the health and safety of our patients and staff.

24 As a psychotherapist I could not see clients face to face in an office
25 March 23 to April 27, 2020
26 has closed for the duration

27
As a private preschool, but with families & staff attached to the public school system, we followed the lead of BVSD 
& closed on 3/13/20 through the end of the school year.

28 ceased all operations due to social distancing, we have cancelled all events

29
We were forced to close for all but emergency care(which is very minimal amounts of care compared to our 
average) to limit use of PPE. Most staff furloughed on 3/25,the rest on 4/3 due to lack of work

30 closed dining room, moved to restricted hours of takeout
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CITY OF LOUISVILLE
EMERGENCY SOLUTIONS GRANT PROGRAM

ADDITIONAL INFORMATION

Please describe your plans to stablize and continue your business during and after the Stay-at-Home Order.

1
We're simply hanging on as best we can. Keeping costs as low as possible and trying to maximize our curbside take-
out and limited delivery business. We are considering canning some of our beer but that requires significant cost 
and time. 

2
I am a mental health therapist and own my own business. I am seeing a decrease in the number of my clients — 
mostly zoom sessions with occasional distanced sessions in office if deemed necessary. 

3
During stay at home order, reduce costs as much as we can, as the owner work as much as I can, after the order, 
start utilizing marketing dollars to remind people we are still here, keep employees working, open up the dining 
room for in store eating. 

4

Currently seeing a few emergency patients on a very limited basis and we plan to re-open per the Governor's 
orders on 4/27/20, but we know that many patients will still be staying at home for months due to their age and 
risk factors.  We hope to get back to our normal patient load, but we know it will take months, if not a complete 
year. 

5
I plan to work with Boulder Public Health to re-open the currently closed rooms for early childhood education 
classes and slowly begin to bring back children of non-essential workers. 

6
We are still operating but have seen a 50% reduction in patient volume. We are offering telemedicine and COVID 
testing to try and remain in business

7
Implement online (Skype) music lessons from home studio. Build plexi-glass partitions, create sanitization stations 
for teachers/students and supply gloves/masks.

8 Slowly open orthodontic clinical procedures complying with all health requirements for safe clinical procedures

9
continue to use remote operation and invest in additional equipment needed for the remote work stations and 
invest more time in staff so they can connect with existing customer to prevent them from leaving and market to 
new customers so some additional marketing dollars to be used

10

 will need to: a) Invest in Virtual Showroom so customer can select remotely b) Invest in 
protection and Plexiglas  screens for the Showroom c) Invest in Audio/Video Equipment for virtual showroom & TV 
Screen for Showroom  d) Invest in new Marketing Campaign to re-brand the company as a Re-modeler following 
safe practices & guidelines. e) Invest in new Signage (conforming to City guidelines) f) Training for Personal in new 
procedures g) Computers for "At Home" personnel  

11 Contract Teleconference to provide services to the one in need.

12
We have stayed open with reduced schedule of patients, decreased and rearranged seating area in waiting room 
with plexiglass screens around staff, modified doors in the suite for no touch, masks and gloves with patients.  We 
have remote work partial capability for some staff and sick workers.  We are also offering telehealth visits to 
patients where possible.  We are utilizing online billing to decrease use of the credit card terminals.

13 Want to bring back the staff and want to increase the online existance
14 Have removed 50% of customer tables for social distancing 

15
We plan to re-open for take out and delivery as of 5/4/2020. This will allow us to resume employment for 5-10 
employees. Depending on our volume of business, we will add employees as the demand dictates. As soon as we 
are able to open our dining room, we will bring back as many of the employees as we can.

16

Our office will treat patients under the guidelines set forth by the Governor's Executive orders that apply to 
chiropractors.  has implemented an "empty office" concept whereby the only person that a patient will 
come in contact with is  during their entire visit.  will be gloved, masked, and wearing 
protective eyewear during the visit as well. Between every patient visit all surfaces touched in the office will be 
disinfected with CDC approved products.

17
Part of our business is categorized as essential. We are offering curbside pick up of pet food and have reduced our 
workforce to ensure proper social distancing.  As soon as permitted, we will get our dog groomers back to work at 
a reduced staffing in order to maintain social distancing and keep our employees safe. Additional grant funds will 
supplement our ability to pay state and local sales tax as well as rent and other required expenditures.
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CITY OF LOUISVILLE
EMERGENCY SOLUTIONS GRANT PROGRAM

ADDITIONAL INFORMATION

Please describe your plans to stablize and continue your business during and after the Stay-at-Home Order.

18
We sell and produce clothing and equipment  for schools ,businesses and government agencies. All of these are 
closed but we think that our business will return when they are allowed to open.

19 Re-opened for take-out only; once allowed will re-open at reduced capacity
20 We have been only doing online orders, have reduced staff to accomodate reduction in revenue.

21
I will reopen my office to 50% capacity as advised by Governor Polis practicing physical distancing within the 
workplace.  I am providing PPE to my employees as recommended by the CDC and will follow ADA guidelines for 
reopening dental offices during the pandemic.  

22
we will use the 50% staffing model.  Rotating employees in the office 2 people in office seperated by 40 linear feet.  
While keeping 2 employees home.  

23

My focus for now will be sales of a medical device I use with clients and sell when there is interested. Even sales 
have been halted because the device is in transition with FDA from Class I to Class II, which has been focused on 
crisis. Therefore, the devices have been on FDA hold and are unavailable in the US for sale. I had just achieved 
momentum when the shut-down started, having to cancel a large Louisville wellness fair in which there was more 
interest than ever before.

24 Reduced employee count, working in it majority of the hours to make ends meet. 

25

The safety of our customers and community is our upmost priority.  The nature of our business has been and is 
ready to prepared to handle this ongoing event.  Our garment care uses highly effective cleaning solution and heat 
during the cleaning processes that naturally acts as an effective disinfection for our customers clothing.  We have 
increased our frequency cleaning and sanitization and self-care procedures in the store.  

26

We are still going to honor social distancing, so will be taking orders through email.  However, we are not busy at 
all, like we were before March 10, 2020.  We will have each employee come in one day a week (separately of 
course) to fill orders for their skill set, but probably will only amount to 4 hours each at the most until business 
picks up.  We will be looking how to market to increase business, but our business was based on local school 
events, and business trade shows and promotions. 

27
We implemented a mobile bike service which also includes delivery and pickup for bicycle repairs and sales / 
demo's / delivery. More promotion. Bring back sales force and gear up as we are somewhat sessional and spring, 
summer and fall is our busy season. Participate in as many events permissible. 

28 Slowly and with all precautions open. One customer at a time. 

29
We have implemented a zero contact plan for car repair and sanitizing policy. We offer pick up and delivery of 
vehicles. Work load is still very low and revenue has dropped to almost zero. Reserves are being utilized. I will keep 
all employees on as long as possible.

30 Reduction of overhead, but will maintain number of employees

31

We are trying to stay afloat as much as we can. We have been cutting down usage of utilities and trying to talk to 
landlord to forgive our rent or at least defer it for long time. We have been trying to pick up delivery option for our 
customers. Also we are trying to see if we can get SBA ppp loan. As for employees, we had to furlough and 
minimize wages. We did have cash reserve but it is running out so we are taking loan options and grants. Also we 
have been buying PPE to stay open.

32
We are trying to keep our entire staff employed but we are using work at home, video conferencing and private 
meetings to meet the needs of our clients. Each day brings new challenges that we are working through while 
keeping with all safety guidelines. 

33 small crew of staff to keep doors open keep some revenue coming in 

34
We want our clients to feel safe with us going in and out of their homes. Supporting my team with protection and 
cleaning items is important. As well as everyone getting paid again.

35 We are moving to telehealth services. We will gradually reopen to some in-person services when it is safe to do so.

36
Once the stay at home order is lifted we will send out public and private announcement of the business re-opening 
though newspaper ad, social media, email and personal phone calls.  We will also announce updated plans for First 
Friday Art Walk and Art Shows.

37
We are doing all the business that we are allowed, wholesale sales, open with restrictions after Stay at Home - 
which will severely impact sales due to safe distancing.  
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CITY OF LOUISVILLE
EMERGENCY SOLUTIONS GRANT PROGRAM

ADDITIONAL INFORMATION

Please describe your plans to stablize and continue your business during and after the Stay-at-Home Order.

38
We plan to open back up to full hours and even expand hours to include breakfast service.  We hope to move one 
of our part time employees to full time and even hire another person.  Our lunch rush was just started to pick up 
and be very steady until this happened and we want to get back to that plus breakfast.

39 We have started to offer online classes for people who have stationary bikes. 
40 Phased re-entry into the office and engagement with clients over a 2-4 month period, as appropriate.

41
We have been conducting music lessons online where possible, although many clients have left for financial 
reasons or because they do not want online lessons (kids too young, etc)

42
significant PPE investment, open operations incrementally/ slowdown to maintain social distancing/limit exposure, 
continuing education (COVID training), maintain 1 FTE during stay at home orders for administration, disinfection 
materials upgrades, implement CDC/ADA/CDA recommendations for operations and care

43

During the Order, we are open for limited hours for emergent needs.  We help many patients with acute pain and 
infection and continued to serve them.  We will return to normal hours when the dental-specific mandate ends 
next week.  We are following CDA/ADA guidelines on safe/best practices to the letter.  We are worried about PPE 
restrictions (we are last in line for some required items) and may be forced to reduce capacity to accommodate 
this.  We have retained all employees.

44 Much continue to operate as much as possible

45

We are able to open next week. We are opening very softly with extreme caution in our clinic. I have spent over 
$1,000 in PPE gear to protect staff that I will re-hire and also for patients. I will be staggering patient appointments 
so that only 2-3 people, including staff, are in the building at the same time.  I will continue to offer phone 
medicine and herbal pickup for my autoimmune compromised and elderly patients who must stay home. Please, 
consider Dova Center. I love this community.

46

Continue to offer therapy via video conferencing; if/when we see clients in-person again, we will ask them to wait 
in their cars instead of the lobby; offering sliding-scale and payment options and pro-bono work; staggering client 
session times; shifting work hours to accommodate client needs and reduce traffic; sanitizing between clients; 
utilize online marketing to reach the 80027 to reduce social isolation; utilizing relationships with chamber 
members to support each others' businesses. 

47  only seeing patients Via Zoom and phone.  All other services have been closed.

48
We are a fitness gym so we first need to be allowed to open. We have a plan for social distancing and sanitizing. 
We also have a retail store so we are going to make sales online and do home delivery. 

49 We will continue to see only emergency and urgent patients until it is safe to do otherwise.

50
We have moved our business to an e-commerce shop, and are providing virtual shopping with drop off or 
customer pick up curbside. 

51

While our landlord deferred some rent in April, he did not do all and has not agreed to May help yet.  We plan to 
re-open, with as many employees that will return.  We will be shifting some schedules to have fewer employees in 
the studio at once and try to check our clients in and out curbside.  We are a hands on business, so we are taking 
every precaution we can think of to ensure safety of all our staff and of the clients that will be in for massage.  
However we anticipate lower client visits.

52 Hoping to slowly get patients back in the door safely. Will utilize masks, etc as ordered. 

53
Shorter hours of operation, phasing in appointments,  plans for maintaining social distancing & sanitation,  
acquiring basic PPE.  Our part-time employee chose to retire.

54

We are taking print orders online from past clients, which can only last so long. We have not done photo sessions, 
and still cannot do photo sessions and therefore our projected income is extremely low. We have expanded by 
offering yard signs to celebrate high school seniors, but this does not generate enough income. We are pre selling 
photo sessions and also offering album design services. Once we are allowed to do photo sessions, they will have 
to be carefully planned and executed. 

55
Providing online shopping for the first time with shipping, curbside pick up and delivery. Moved all in-store events, 
classes and groups to virtual meeting. Using social media to engage customers. 

56
When the state mandated closure is lifted and by following guidance from the governor, health dept and DORA I 
will open and resume services for clients.

Agenda Packet P. 26



CITY OF LOUISVILLE
EMERGENCY SOLUTIONS GRANT PROGRAM

ADDITIONAL INFORMATION

Please describe your plans to stablize and continue your business during and after the Stay-at-Home Order.

57
Maintain social distancing, utilizing telemedicine option, stepped up use of PPE and strict sanitizing protocols, 
limiting patients in reception area

58 Hopefully I will regain my clientele after the Stay at Home order.

59
Will start to see clients remotely when possible. Also slowly increase clients for in person sessions using screening 
via temperature reading and questionnaire prior to in person sessions. 

60 purchase online sales program. clean clean clean! 

61

We have been analyzing all costs associated with the business in order to reduce those costs which will allow us to 
pass those on to our valued employees and local clients.We also have been reaching out to all clients in our 
database to ensure business continuity once we are allowed to fully operate without restrictions.And have been 
implementing a strategic plan to keep clients and staff safe with zelous covid safety measures and are ready to 
implement them upon clearance of business operations

62 We will continue to be open for carry out and delivery
63 Go back to the way things were by marketing and creating trust and a sense of security to the community

64
Re-open our business and get back to work as soon as mandate is lifted and continue treating our patients from 
Louisville and surrounding areas. 

65

I had to move out of my at  to the inability to pay rent.  I plan to move =back into that 
office, or another in the Louisville area when the time becomes available so I can continue serving my local clients.  
I plan to offer new programs and services for the community (ie: nutritional education, group coaching classes, 
grocery store tours, etc).  As soon as members are able to visit me in person, as well as prioritize my services 
financially, I will become stable.

66

We are trying to maximize to-go, curb-side and delivery services. We have limited our hours to minimize costs such 
as payroll and utilities. These services provide some revenue but not a sustainable amount. After the Stay at Home 
order we plan to continue to provide to-go and curbside service. We will continue delivery service as long as the 
Colorado Liquor Enforcement Division allows. When our tasting room is permitted to open to the public we will 
continue to practice social distancing, etc.

67
 is open, We will continue the cleaning and disinfecting protocol to ensure a clean and safe 

environment for customers. 

68

Grants/contributions will enable us to grow 13,000 lbs of healthy fresh produce in school gardens for Boulder 
County families (3 schools in Louisville) on the Free & Reduced Price Lunch Program, local food banks and the 
School Food Project.  Without the assistance of volunteers and school families (mandated by BVSD) our payroll 
costs will increase $38,000 Mar.-Aug. to provide this necessary resource.  We are providing our educational garden 
lessons and resources online for homeschool needs.

69

During the Covid closure we have focused on cleaning and preparing our salon for our re-opening. We are stocked 
up and excited to continue our retail sales. We have rescheduled clients and made them aware of our new Covid 
safety procedures and alerted them on their part in wearing a mask. We will be working smart and hard to 
generate our income and boost product sales and marketing while following all safety guidelines put in place for 
our industry.

70
We are adapting to alternative dining methods such as delivery/takeout and online orders to the best of our 
ability. Currently, we are running the restaurant at about half of our typical hours due to lackluster business during 
lunch hours, amidst the corona outbreak.

71

I am working with clients who have future scheduled photoshoots to plan their sessions and I am advertising for 
senior photoshoots which would be scheduled in the summer and fall when the Stay at Home Order is hopefully 
lifted. Once the order is lifted I am offering community members who are unemployed as a result of COVID-19 
headshots with deferred payment until they are employed and back on their feet.

72
continue to follow CDC guidelines provide wash station for customers and employees to use upon entering  and 
exiting showroom
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ADDITIONAL INFORMATION

Please describe your plans to stablize and continue your business during and after the Stay-at-Home Order.

73

Currently doing virtual showroom consultations, product showings, & client in home meetings. Showroom is 
currently open by appointment only to limit exposure for clients and staff. Have the ability to wear mask & gloves 
for job site inspections with client approval. We are increasing our digital presence and have set up secure on line 
payment option for clients. I plan to hire at least one more sales/project manager in order to better serve an 
anticipated increase due to pent up demand.

74
We plan to open back up, with extra Precautions. By appointment only, which will effect our bottom line, but we 
can be open 6 days a week.  If we focus and work hard in a clean environment, we will have no issues in stabilizing, 
with a little help.  Our biggest issue is the lease payment, out landlord did not give us any kind of break. 

75 We can't charge as much, we have discounted rate, discounted hours. We need to keep staff. 

76

If we are awarded this grant, we would use the proceeds to pay our employees, utilities, rent and vendors. The 
financial impact of COVID-19 truly cannot be overstated for our small business. We are doing everything we can to 
try to minimize the losses. Our hope is that once this unprecedented event has passed, we will be able to fully 
reopen our doors with the same staff and continue offering great patient care to our community. 

77
We have stayed open, however we have had a lot of cancellations as fear spread, we know that this slow time will 
effect us next month in paying our employees, we are reaching out to patients and will continue to provide heath 
care. 

78 We are planning to reopen the business with all precaution cleaning system after governor authorization.
79 we apply for SBA loans
80 Hopefully will get one of the loans and clients will come back after stay at home order is lifted.

81

Our biggest priority going forward will be to stay healthy in order to remain open.  We hope to bring our 
furloughed employees back next week, and start to service and work with our customers rather than just toss 
product out on the curb like we've been doing.  But even one sick employee may mean huge losses in time off, and 
customers staying away, and two might mean we need to close for a while.

82
I have transitioned to home tele-medicine consults and we offer pick up curbside for nutritional supplements twice 
weekly 

83 We hope to be able to open by mid May.

84
Significant health and sanitation procedures at the market. Outline been sent to the City with permit. Creating on 
line farmers market for 'drive by' pick up to encourage little interaction and delivery service for those who prefer 
to isolate. 

85
Initially we moved all therapy to telehealth. However, some families declined.  As we move into the safer at home 
phase- we plan to move to a hybrid delivery model for all pediatric therapy services. We will implement strict 
health measure to ensure safety of in-person visits. 

86 During stay at home order, convert to 100% online order fulfillment

87
We are limited to essential visits only, this has resulted in a 75% drop in patient visits, if not greater. Our hope is 
this grant would allow us to ride out the Safe in Place and the lingering social effects of people not engaging in 
services. 

88 Lots more advertisement, pay rent,more product, pay employees

89
On the "stay at home" order, we closed our office and moved to online services. Although the low registration 
rate, we still continue to develop a virtual learning curriculum for BVSD families. We also provide free online 
classes as a part of the community services.

90

1. We are full-on Telehealth capable through Physitrack. 2. We created an online shop for supplementation for 
immunity support here www.lifealivechiro.com/shop/ 3. Exploring a virtual blueprint for a virtual practice 
alongside our Chiropractic practice to ensure $ during future operation disruption. 4. We continue to tap into our 
faith, prayer works! 5. Well-being made affordable program for our community. People deserve care, the potential 
of Louisville lies in the Health of its people.  Love!

91 Increased on-line sales.
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92

We have already reworked everything to be carry out and curb side if the customer does not have a mask. We are 
only letting those with a mask inside the store. All employees are wearing gloves and masks at all times. We are 
maintaining 6 feet between employees and customers as well. So far everything seems very effective and all staff 
and customers are reporting they feel safe and very good about the measures taken.

93
We plan to reopen the business fully, rehire as many employees as warranted and continue to operate within the 
parameters established by the Governor. 

94
I am trying to figure out a more efficient process to help serve customers for repairs. It currently takes longer to 
process a repair and we sanitize the bike on the way into the shop and on the way out of the shop. It ends up 
being a loss on small repairs but essential for people using bicycles for commuting or fitness during shut down. I 
hope to open the store for retail sales soon where most of my product has sat untouched since the shutdown. 

95 When the mandate is lifted, we plan to reopen and adhere to recommended state health guidelines. 
96 Run advertisement
97 My business forced to close as per Governor's 

98

We will continue to adapt our food offerings as well as our take out and delivery. We will comply and continue to 
keep our COVID 19 operating procedures with sanitizing, gloves and masks for all employees as well as keeping our 
dining room and outside seating areas closed down until further notice. We are exploring delivery options any 
other new forms of revenue we can add.

99 We hope to be able to find other local company's to work with and offer our machine capability's.
100 As soon as I can see patients in person I will be able to resume business.

101

As with many non-essential businesses,  has suffered. I want to remain safe for my clients as well 
as myself, which includes taking many precautions. I do feel that the emotional and mental health of my clients 
has suffered, and is needed to help ease their anxiety that is a result of COVID-19. Many of my clients are saying 
their bodies hurt physically as well. Massage can help with giving others touch that is so needed during the 
isolation that we are all feeling. 

102

During the Stay at Home Order, we have begun developing telehealth options. We have also processed several 
emergency repairs using stringent infection control and mailing patients their critical hearing devices to continue 
hearing. After the Stay at Home Order, we will re-open once we have sufficient PPE for us and patients to protect 
our community. Once the Stay at Home Order is over, we will be in contact with our existing patients to generate 
appointments as well as physicians in the area. 

103
Enhanced internet security measures to ensure safety and confidentially during telephone and teletherapy 
sessions.  Adapting business practice to accommodate the changing public health environment and access to 
mental health services for my pediatric and adult patients. 

104 Reorganize menu to conserve food costs and get our people employed. 

105

Please note, this is for our Louisville location, we do have more employees that work at other locations in Boulder. 
We are offering Takeout, Delivery and Curbside pickup. We are trying to boost our delivery and takeout sales by 
offering online ordering. We are also trying to eliminate excess food costs by implementing a limited menu. We 
believe once people are able to return to offices/ work in a limited capacity we will start to get more online 
takeout orders from people on their way to work. 

106
We have pivoted to virtual classes and have plans to re-open as soon as allowed with small class size, social 
distancing, masks in accordance with state and local guidance.

107
We are an art school and studio.  We will reopen with cleanliness, safety and social distancing practices in mind. 
We will offer private family/household lessons. We will limit the number of participants in our group classes and 
private lessons as well as limiting the amount of members at scheduled studio sessions. We also hope to offer 
some alternative learning or take home experiences with curbside pick up until we can get back to normal. 

108
During the Stay at Home Order I have been forced to do all sales via a website, using only social media and email 
as marketing tools.  After the stay at home order I plan to follow the rules outlined by the governor and open back 
up as much as possible which will depend on resources available.
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109

We are a  and have done our very best to continue providing a service to members (online classes, at 
home programming, staying connected, etc.) Our plan is to continue this and keep any members we can during 
this time, then open on a restricted basis when able. We already have small class sizes, but we will run smaller 
classes, no overlapping classes, and cleaning rules and guidelines in place to meet safety standards. Basically, a 
slow re-integration back to normal operations. 

110
We will see and evaluate urgent patients only to reduce risk to patients and staff.  We will gradually increase hours 
as restrictions are lifted.

111
I hope to open My business as soon as possible. In the meantime, I am trying to upgrade equipment, stock up on 
inventory, and upgrade my website. I already have clients asking me about reservations, so I'm sure I will make a 
comeback once all this is over.

112
 hopes to continue to do online orders with curbside or delivery options. No face to face contact. No 

contact pickup and delivery. 

113
we continue to offer take out to customers. but with the stay at home order not everyone wants to come pick up  
we are offering curb side pick up as well 

114

We have temporarily closed our Louisville store and moved all operations to our Boulder store.  We have been 
working on creative ideas to generate business such as meal kits featuring local farmers and ranchers as well as 
bags of organic vegetables so people can skip the grocery store.  We hope to bring these kits to the Louisville 
location as soon as we feel we can financially support rehiring new employees.  

115
Take outs only during stay home,  full service eat in restaurant business with full employment power to satisfy the 
community with healthy meal to make happy community.   

116 I have had to close since mid March with no services provided but hope to reopen soon. 
117 We are doing our best, staying open limited hours to try and cover costs. Curbside pickup, drop off, etc. 
118 Re-opened for take-out only; once allowed will re-open at reduced capacity

119

The grant funds would be used for rent, utilities, and marketing. As soon as the Governor says that we are allowed 
to reopen, we plan to resume offering private escape games with increased precautionary health measures. We 
are listed as the #1 thing to do in Louisville and the best escape room facility in the the Denver metro area by 
TripAdvisor. Because of this, we anticipate to return to normal booking levels over the summer. We have been 
selling take home games during the stay at home order.

120

Continue to observe social distancing while servicing customers in the field.  Limit employee exposure to other 
individuals, and avoid large groups of people.  Bring sanitation products and PPE into the field while working away 
from the office.  Bring food and beverages along to avoid any contact with fast-food restaurants or convenience 
stores. 

121 We are advertising with google, yelp and facebook. We are offering pick up and delivery on a case by case basis. 

122
We will reopen our doors on 4/27 with reduced patients at any given time and will offer additional hours to 
accommodate. We are following all directives as to distancing, PPE and sanitizing. We plan on adding employees 
as our business grows. 

123
To stabilize business we will continue to promote through the local community such as partnering with schools, 
PTOs and recreational sponsorships.  We have been heavily involved with local PTO's and will continue this 
trajectory for growth.  

124
I have a strong  as I have been practicing in Boulder County since 1999. I moved to 
Louisville, where I live, a year or more ago. My clients are anxious to return and once we are allowed to be open 
again, I will be seeing clients in a spaced way, cleaning the entire office after each client, wearing a mask, etc. 

125

We plan to reopen with strict precautions in place.  We will wear masks, separate waiting room chairs, limit 
capacity to 10 people, share hours with all staff to be compliant with social distancing, continuously disinfect 
surfaces, implements and all areas. Instruct customers to wear masks and be aware of spacing.  Communicate with 
staff and customers to rebuild our business to pre COVID status and capacity.

126
Despite being closed, we are currently still paying all our staff and all our bills. We want to ensure we can keep our 
staff safe and paid and hope to retain them for when everything opens up again.  
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127
We will be implementing precautionary measures once we re-open on May 4th consisting of all staff wearing full 
personal protective equipment and limiting the amount of exposure that our staff will have with patients. We will 
also be checking patient's temperatures and oxygen levels prior to entering our facility. 

128

I've had to set up a costly Hipaa compliant program and do marketing to continue providing psychotherapy at a 
distance including  specific classes on how to do telehealth.  Social distancing and masks is not conducive or safe 
for meeting in a small office. Many of my clients have serious anxiety, depression and trauma issues (in addition to 
Covid anxiety) and I can't abandon them. But I have a lease at  and I need to pay monthly rent and 
want to support my landlord!

129
We are working online shopping capabilities, encouraging fun virtual run clubs, providing sales promotions to drive 
sales now.  We have received emergency financing (in addition to the PPP SBA loan) to provide for some level of 
payroll.

130 We plan on using the grant to pay past due rent & bills to keep the doors open.

131
As a hair studio we are closed during the Stay at Home order.  We plan to open up on May 1st and will be 
extending our hours so we can space out clients and staff and always have less than 10 people in the business at 
all times.  We will take all precautions we can to ensure the safety of our community.

132

As of May 4th I hope to be able to work in my photography studio, but have been unable to use the space for the 
last two months. I supported another local business (compass rose floral) and had a floral installation put up for 
portraits that I am paying for monthly on top of my monthly rent. My hope is to increase this branch of my 
business as soon as I am able to, as I am unable to do my primary job (wedding photography) likely through the 
end of 2020 due to COVID-19. 

133 Working to reopen and re employ staff as soon as we can work out delivery options.
134 Promotions, public outreach, rehire staff as business allows.  Lots of sign spinning due to inadequate signage
135 Will resume operating after the release of stay at home order 

136
Our business will be opening with restrictions the week of April 27th. This grant money will help me pay back rent. 
Our landlord would not defer our rent. All employees will be brought back to work

137

Our business is a one-on-one contact service with no means of providing services online. Paid April rent, had to 
infuse personal funding. The valuation of company dropped significantly; unable to secure a loan. Moving forward, 
we are unable to operate at capacity in-order to maintain a safe environment for our clients and team. Unable to 
generate the cash that was generated prior to shutdown. The roadwork on 42 has also significantly impacted our 
business, revenue dropped  when it started.

138 We are bringing back all of our employees on April 27th and see as many patients as possible.

139
We currently offer take and delivery(through 3rd party delivery companies).  As the stay at home orders relax we 
expect our sales to increase, which will enable us to increase our payroll and hours of operation.

140

We have create an online pop-up shop to continue sales and hopefully work through some of our inventory. To 
stabilize, I have slowed down the purchase of inventory significantly and offered discounts to customers who make 
large purchases to encourage higher volume sales. When we re-open, we will have a slimmed down inventory for 
about a month to keep overhead down, but will also offer some new ways to shop (continuing online sales with 
delivery/pick-up for the foreseeable future).

141
We are staffing as we can while maintaining distancing in our four walls.  We will continue to get better at 
takeout/delivery as it has changed our operations completely, and hope to reopen our doors to the Louisville 
community and come out fo this with as little lasting damage as possible.

142

We are at the . Now that we are open for golfers, I am able to bring back 4 of my 
employees. I want to thank the city for doing that. This will no doubt increase our sales. After the stay at home 
order, we are hoping to be able to book catering events, tournaments, and  get back our community support. 
Please note: I have applied for the EIDL loan and have received the $10,000. 

143
We are not sure that we will be able to remain open due to the financial losses of this stay at home order.  If we do 
we will likely have to take out a loan to be able to cover the rent and expenses.

144
 has closed for the duration of the Stay at Home order, although we are offering some of the 

Huckleberry cuisine through our kitchen at Zucca for take out.  However, all Huckleberry employees have been 
furloughed for the duration of the order.
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145
We are planning to reopen with extended hours to be able to serve the pet community while working shifts to 
maintain social distancing. 

146

We are meeting weekly with the Health Department, currently awaiting direction for possible reopening for part-
day camps during the summer.  If we are forced to wait until fall (September) to reopen, we have already 
registered and secured spots for enough children to continue our business.  All of our staff have indicated that 
they will return as well.

147
We have deferred some rent and furloughed most of our staff.  We are not really set-up to provide to-go food 
since we are a fondue restaurant, but we are trying to be creative!

148
I plan to implement an online shopping option for customers who would rather not shop in-store, we will also 
continue orders by phone and curbside pick up options or delivery if necessary.

149
We have some plans now that there are some loosening of restrictions to offer safe and affordable business lunch 
delivery and small event catering.

150
 We have signed up for Doordash and GrubHub which have added costs through service fees. We have been able 
to serve the community and it has been nice to see them help support a restaurant which they enjoy, but our sales 
are so low that it will be difficult to pay rent which we owe, so this grant money would be very helpful.

151

I would like to open my studio space to other photographers/artists who have also been affected during this time 
to help share overhead expenses while we recover and get back into the workforce. I will also try to help by 
providing my services with special discounted pricing to local business owners who may be trying to get things up 
and running again also. 

152 We are going to continue to try to push take-out and delivery food.  

153
We have had a fantastic outpouring of community support for our curbside operations - while it doesn't stop the 
tremendous economic hardships it does provide a vital cash flow to allow us to keep payroll and rent/payments 
current.  We plan to continue offering curbside until we are allowed to re-open for dine in service.

154
We have moved to online sales as much as possible and have started manufacturing Hand Sanitizer for the 
community for suggested donations and donations to the front line workers.  

155 Find a way to provide services within more of a stay-at-home model

156
We are shifting our classes to an online platform. This has enabled me to continue to pay the teachers, but 
without a rent abatement the expenses are higher.

157

With the mandate we continued to pay our staff as long as possible before furloughing them.We will slowly start 
seeing more patients as the stay at home order ends, however,we cannot see the same number of patients,our 
cost for PPE increased significantly and we must stagger staffing to keep social distancing. Our staff will not have 
full time hours for the near future as we change protocols to keep everyone safe while providing essential dental 
care.Thank you for your consideration.

158 We plan to continue doing take out for restricted hours during Stay at home order
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ECONOMIC VITALITY COMMITTEE 

SUBJECT: DISCUSSION/DIRECTION- SIGN CODE AND DIRECTION TO 
BUSINESSES 

 
DATE:  MAY 22, 2020 
 
PRESENTED BY: MEGAN E. PIERCE, ECONOMIC VITALITY DIRECTOR 
    
SUMMARY:  
At the May 6 Economic Vitality Committee (EVC) meeting, members briefly discussed 
business signage and the Sign Code adopted by the City in 2019. Staff was asked to 
consider communication to businesses about Sign Code requirements. 
 
DISCUSSION/DIRECTION: 
A new Sign Code was adopted in 2019. Where required, permits for signs are reviewed 
by the Planning and Building Safety Department. Code Enforcement of those regulations 
is conducted by the Police Department with assistance from Planning staff. 
 
Since the start of the pandemic, there has been an increase in temporary signs, especially 
for those businesses defined as critical and allowed to remain open during the Stay-at-
Home phase. Many businesses continue to look for ways to clearly communicate that 
they are open, show current hours of operation, and advertise available offerings (such 
as take-out food or curbside pick-up for goods). While it is important to not lose sight of 
our existing regulations, these are highly unusual circumstances. A strict approach to 
enforcement of the Sign Code could cause a great deal of frustration when there are still 
many uncertainties for local businesses. 
 
Staff discussed several potential approaches to the concerns shared by the EVC: 

• Identify certain temporary exemptions to the Side Code and communicate those 
to the business community, such as temporary signage without a permit but limited 
by occupancy, allowance for banners without the existing time limit, and using yard 
signs but limited to a specific number for commercial businesses. 

• Either in combination with a list of temporary exemptions or separately, the City 
could determine a timeframe during which to allow more flexibility with commercial 
business signage. For example, it could be stated to run concurrent with any State 
or County public health restrictions so that the timing is not arbitrary and is tied to 
the needs of businesses to re-open and begin recovery. 

• Prepare a communication to businesses that is focused more on voluntary 
compliance and education (be cognizant of neighboring businesses, safe passage 
of sidewalks, etc.) in selecting or displaying temporary signage. The message 
would also make note that for any signage more permanent in nature, businesses 
should specifically consult the Sign Code and include a designated contact for 
questions. 
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• Prepare a communication reminding businesses that all Side Code requirements 

and regulations remain in effect. Please keep in mind that we have also just 
encouraged businesses to display more temporary window signage on our behalf 
related to the facial coverings ordinance. Also, given current staffing priorities, 
enforcement activity is not likely to be significant unless there are egregious 
violations.  

 
We are seeking direction from the Committee about what approach, if any, should be 
pursued related to business signage and communications. If there is direction, staff would 
likely be able to prepare a communication to go out after Memorial Day, through e-blast 
and/or mailing. 
 
As reference, the City’s Sign Code is available on the website 
at: https://www.louisvilleco.gov/home/showdocument?id=25073.  
 
RECOMMENDATION: 
Review the potential approaches to Sign Code communication presented by staff and 
provide direction.  
 
ATTACHMENTS: 

• None. 
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ECONOMIC VITALITY COMMITTEE 

SUBJECT: DISCUSSION/DIRECTION- BUSINESS ASSISTANCE PROGRAM 
(BAP) UPDATE AND PROGRAM ALTERNATIVES 

 
DATE:  MAY 22, 2020 
 
PRESENTED BY: MEGAN E. PIERCE, ECONOMIC VITALITY DIRECTOR 
    
SUMMARY:  
At the May 6 Economic Vitality Committee (EVC) meeting, the Committee requested an 
update on recent Business Assistance Program (BAP) packages, as well as to explore 
program alternatives focused on existing business retention. 
 
DISCUSSION:  
While Staff intends to prepare an annual analysis of the BAP for City Council, that update 
has been delayed because data from the Colorado Department of Labor and Employment 
(CDLE) is not available. Normally, annual data (covering Boulder County employment 
and revenues) for the prior calendar year is available from CDLE in May. Staff had already 
requested to purchase this data set to inform the program analysis; unfortunately with the 
Stay-at-Home mandate, the 2019 calendar year data is delayed. 
 
As an alternative update, staff has been in touch with each of the business recipients for 
which assistance has been recently approved. These contacts and a summary of updates 
is outlined below. 

• JumpCloud, Inc., relocation (approved June 11, 2019). JumpCloud completed their 
relocation from Boulder to 361 Centennial Valley Parkway, Suite 300 in Louisville. 
Their BAP rebate was issued in December 2019 for $8,445, including rebate of 
building permit fees and construction use tax on their tenant improvements. Staff 
held a business retention visit with them on February 14, 2020 and toured the new 
office space.  

• Medtronic, Inc., relocation/expansion (approved October 15, 2019). Medtronic is 
the planned corporate office tenant of the Redtail Ridge development. Their 
agreement provides for 50% rebate of building permit fees and construction use 
tax, as well as 40% rebate of consumer use taxes. The company must commence 
construction by May 1, 2025 to be eligible for the agreed-to rebates.  

• 1882 Ventures, Inc. DBA Tilt, expansion (approved November 4, 2019). Tilt Pinball 
was approved for 50% rebates of building permit fees and construction use taxes 
for the expansion of their entertainment space (now called The Louisville 
Underground). Their BAP rebate was issued in March 2020 for $952.50. They also 
were approved for a 40% rebate of increased sales taxes for the next five years; 
those rebates are made on an annual basis, so the first one will be paid in 2021.  

• Fresca Foods, Inc. (approved December 17, 2019, first amendment March 19, 
2020). Fresca Foods was approved for business assistance relating to the 
installation of two new product lines, which included 50% rebate of building permit 
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fees and construction use taxes, estimated at $2,200. Staff will be presenting a 
proposed first amendment to this existing agreement to City Council on May 19 to 
allow Fresca Foods more time to complete the planned project.  

• Duda, Inc., expansion (approved January 7, 2020, first amendment March 3, 
2020). Duda has an existing office in DeLo at 1025 Cannon Street. They were 
approved for building permit fee and construction use tax rebates in order to 
expand operations into an existing, vacant suite space. Staff has contacted Duda 
for an update about their plans, since an amendment was approved in March to 
lengthen the time they had to complete the expansion (now December 31, 2020).  

• Linmark, Inc. DBA Coal Creek Ace Hardware, new business (approved February 
18, 2020). A new Ace Hardware planned to open in the former Hobby Lobby space 
at 1375 East South Boulder Road, which was anticipated around June 2020. The 
approved agreement provides they must commence operations by October 31, 
2020 to be eligible for sales tax rebates over five years. In a recent conversation, 
the applicant indicated that their timing to open has been delayed by the pandemic. 
However, they remain committed to the space and hope to open later this summer 
or early fall.   

• Corvus Nidus, LLC DBA The Rose and Raven, new business (approved March 3, 
2020). A new cidery and food truck park is planned for a prior bank building at 511 
East South Boulder Road. An agreement was approved for 50% rebate of building 
permit fees and construction use tax, providing for a completion by October 2021. 
In addition, the agreement provided for 50% rebate of sales taxes for a five-year 
period. Staff spoke with the applicant recently; they are proceeding with the project 
and currently working on their PUD and SRU applications.  

• Forge Nano, Inc., expansion (approved March 3, 2020). Staff worked with Forge 
Nano over several months, starting with a retention visit in December 2019—
knowing that the company sought to expand its existing operations and physical 
footprint. In early 2020, they merged with a Broomfield company. After receiving 
the BAP in March, they did not respond to staff outreach. In April, we learned they 
had decided to relocate to another community.  

 
Our existing assistance program (please see Attachment #1 for criteria and application) 
provides a structure to offer incentives to new businesses seeking to locate in Louisville 
or to our existing businesses that are undertaking significant expansions. For businesses 
in one of those two tracks, the process works fairly efficiently to incentivize those actions; 
the application is not complicated, an agreement can readily be brought to City Council, 
and rebates are available to be paid as soon as the work is complete. While some 
communities structure incentive packages with money up front, all of Louisville’s BAP 
components are rebate-based. This structure might not be as attractive to some 
applicants, but it provides good certainty about the use of public funds. Our BAP 
agreements include the timeframe for relocation or tenant work to be completed, and in 
some cases, include clawback language for the rebates if the business does not stay in 
Louisville for a certain length of time. 
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The Business Assistance Program is more heavily weighted toward new business 
attraction, because unless an existing business has a significant expansion or major 
planned tenant improvements, there is less perceived value of the incentives. If the City 
wishes to consider additional means of financial support to businesses as a result of the 
COVID-19 pandemic, an alternative set of criteria could be added to the existing BAP 
focused on smaller projects for business retention. At the May 6 meeting we discussed 
several programmatic actions and ideas that could be supported through alternative 
criteria, such as assistance with special event programming, façade improvement 
projects, and tenant improvements/building projects.  
 
Some alternative “Recovery Criteria for Business Assistance” to consider are: 

• Rehires or retains basic jobs within the City 
• Supports regenerating or retaining existing sales or use tax sources 
• Promotes business collaboration between two or more Louisville businesses to 

offer a unique event, product, or service to the community 
• Relates to restructuring, retooling, or best practices in line with public health 

guidance for phyiscal distancing or sanitation 
• Facilitates façade improvements, such as painting, awnings, and signage  
• Assists in funding changes to buildings or tenant spaces related to operational 

impacts from the pandemic (take-out or curbside services) 
• Supports new or reformatted special events that benefit our primary commercial 

areas including Downtown/DeLo, South Boulder Road, and McCaslin Corridor 
 
Staff believes it would be important to make clear that the Recovery BAP funds are not 
to be used for items such as rent, mortgage, payroll, or debt to vendors/suppliers. We 
should also consider whether the basis for the alternative program would still be the four 
forms of rebates we have in place: building permit fees, construction use tax, sales tax, 
or use tax. The City could select a different funding model for the Recovery program, with 
defined levels of funding (such as $2,500, $5,000, $7,500, or $10,000) or on a funding 
match basis. If we pursued levels of funding, it would be necessary to define the 
requirements for each level and for businesses to submit estimates. For a funding match 
basis, the business would show the total cost of the project/improvement and the City 
would pay a pre-determined percentage (25%, 50%, etc.). This alternative model may 
also consider whether payments will continue to be made on a rebate basis given that 
cash flow may be difficult for many businesses.  
 
Under this outline, our existing program would remain in place in case we do receive 
requests from new businesses or are able to use it for our attraction efforts. In establishing 
the Recovery BAP, a specific timeline could also be set for when this alternative funding 
is available, such as for the duration of public health orders or a standard timeframe like 
six to nine months. 
 
If the Committee wishes to pursue the alternative program, we should structure a 
recommendation and bring that forward to City Council for consideration. City Council 
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would need to adopt any BAP criteria. And per our existing process, any agreements for 
the Recovery BAP funds would also need to be presented for Council approval. 
 
RECOMMENDATION: 
Review the BAP update and direct staff on any desired follow-up. Consider the possible 
alternative Recovery Business Assistance Program and provide direction on next steps. 
 
ATTACHMENTS: 

• Attachment #1: Current Business Assistance Program (BAP) Criteria and 
Application 
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749 Main Street, Louisville, CO  80027  (303) 335-4533 

 
 

BUSINESS ASSISTANCE CRITERIA 
 
The City of Louisville recognizes the value of providing business assistance to aid 
companies in locating to the City and to encourage substantial expansion of existing 
businesses, in keeping with the overall economic development objectives. Recognizing 
that each business may vary in the type of assistance needed and each situation may 
differ; staff customizes all business assistance to the needs of the company and/or 
situation. Listed below is the general criteria by which assistance may be determined for 
each prospect.  
 
Business Assistance Criteria  

• Brings high quality development  
• Retains basic jobs to the City  
• Retains existing sales tax to the City  
• Draws NEW customers, and is not expected to draw a large percentage of its 

business from existing business  
• Creates new sales tax to the City  
• Utilizes an existing building(s)  
• Complements existing Louisville businesses (i.e. a buyer or supplier that serves 

an existing business in the City)  
• Brings new basic jobs to the City, with average salaries above the County’s 

average wage  
• Represents job diversity in industry sectors and is part of a growing industry  
• Brings a new retail outlet or expands a current retail outlet  
• Represents retail diversity  
• Brings a value added result to the City or a development within the City (i.e. 

moves the company’s corporate headquarters to the City)  
• The amount of the business assistance is a percentage of new revenue created 

by the relocation of this company to the City of Louisville, or the retention and/or 
expansion of a company within Louisville.  

• Business assistance generally will not be available for a move from one Louisville 
location to another.  

 
Assistance Package Process  
A company may request, or staff may offer, business assistance from the City of 
Louisville. Staff uses the criteria listed above to determine whether to offer assistance 
from the City to the project. The following procedure is generally used in the 
implementation of business assistance to a project:  

• If the prospect does not meet the criteria above, any assistance discussion 
discontinues  
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City of Louisville   Business Assistance Criteria 

- 2 - 

• Discussions occur with the prospective business concerning any specific 
assistance needed in the early phases of the development  

• A Business Assistance Request is completed and submitted by the company 
prior to a decision to locate in the City or to undertake substantial expansion (in 
the case of an existing business)  

• The data from the business assistance form is analyzed by staff and a 
preliminary recommendation is made to the City Manager requesting assistance 
based upon income generation to the City, number of jobs, average salaries, job 
diversity, what direct and indirect benefits this company may bring to the City of 
Louisville, and consideration of the other criteria above. Staff will refer applicant 
to the preservation planner to determine actions related to the Historic 
Preservation Commission.  

• Business Assistance may be in the form of building permit fee rebates, 
construction use tax rebates, and sales tax rebates (if applicable). All rebates will 
be based upon new dollars generated by the project at move-in and/or over the 
first 5 years of operation.  

• Any sales tax business assistance is calculated on the City’s 3.375% less the 
City’s open space tax of .375%, unless the City considers a lesser amount to be 
appropriate.  

• Following City Manager approval of an assistance offer, staff may follow either a 
one-step or two-step process.  

o One-Step: If the company agrees to use their name publicly, then staff 
prepares a business assistance agreement for formal Council 
consideration during a public meeting, or  

o Two-Step: If the company needs to remain confidential, then staff 
schedules a presentation before City Council to seek policy direction.  
 If Council’s response is positive, staff prepares a letter to the 

project stating that the City is willing to offer a business assistance 
pending formal approval by City Council.  

 The company may go public with their announcement to relocate to 
the City or to substantially expand within the City.  

 Timed with the company’s project nearing completion in the 
planning and/or building phase, staff recommends formal adoption 
of the business assistance. The timing of the formal adoption is 
used to ensure that the company has met the planning and 
development guidelines as outlined by the City.  

 At the time of formal adoption of the business assistance, Council 
authorizes the City Manager to fund and implement the Business 
Assistance Agreement. The agreement must be fully signed prior to 
any assistance.  

• City staff monitors the completion of the agreement and makes sure all 
requirements of the agreement are met. Company provide assistance and 
information is needed to carry out the agreement.  
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City of Louisville   Business Assistance Criteria 

- 3 - 

Conclusion  
The vast majority of businesses that locate to the City of Louisville do so without a 
formal business assistance offer. There are also other forms of assistance the prospect 
may take advantage of that are equally, if not more, beneficial to them. Most of these 
have to do with moving through the development process in a time sensitive manner.  
The City of Louisville believes assistance to be important in remaining competitive in 
attracting quality business and development to the City; and, it can be used as a tool in 
recruiting and retaining businesses to the City.  
 
Using the criteria and procedures outlined in this memo, the City of Louisville will remain 
competitive, while safeguarding the funds used to assist prospects in their location 
decision.  
 
Contact Information  
For additional information on Louisville’s Business Assistance Program, please contact 
Economic Vitality Director Megan E. Pierce at 303.335.4531 or 
mpierce@louisvilleco.gov.   
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Office of Economic Vitality 

749 Main Street, Louisville, CO  80027  303.335.4531 
 

BUSINESS ASSISTANCE REQUEST 
 
Please return the information requested and the answers to the questions below to 
Megan Pierce, Economic Vitality Director at mpierce@louisvilleco.gov.  
 
Project Information:  
• What is the name of the project?  
• What is the location of the project?  
• What is the size of the project?  
• If new construction, what is the estimated building valuation (core and shell only) of the 
project?  
• If this is tenant finish, what is the estimated tenant finish (not including furniture, 
fixtures, and equipment)?  
• Is the project an expansion or a relocation of the current business?  
• Will the project occupy existing space or construct a new space?  
• When is a decision anticipated on the project location?  
• When is construction anticipated to begin?  
• When is construction anticipated to be completed?  
• What other areas are being considered for this project?  

Please give location addresses and available financial information to compare to 
the identified Louisville location. 

 
Owner’s Contact Information:  
Name of Business  
Business Address  
Phone:  
Fax:  
Email:  
President or CEO of the Business:  
Name of the Applicant: 
 
Employee and Payroll Information:  
• What is the number of employees at move-in?  
• What is the projected number of employees within the first five (5) years of operation?  
• What is the annual payroll (not including benefits) at move-in?  
• What is the annual payroll (not including benefits) within the first years of operation?  
• What is the average job salary per year?  
 
Company Profile:  
• Describe what service or product your company provides  
• Provide general background on the company  
• Provide website information (if applicable)  
 
Sales Tax Projections:  
If this is a retail/commercial business, please complete the following:  
• What are the gross retail sales projections in the first full year of operation?  
• What are the gross retail sales projections in the first five years of operation, per year? 
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ECONOMIC VITALITY COMMITTEE 

SUBJECT: DISCUSSION/DIRECTION- ECONOMIC VITALITY STRATEGIC 
PLAN, NEXT STEPS 

 
DATE:  MAY 22, 2020 
 
PRESENTED BY: MEGAN E. PIERCE, ECONOMIC VITALITY DIRECTOR 
    
SUMMARY:  
One of the priority items on the City Council’s 2020 Work Plan is developing an 
Economic Vitality Strategic Plan, including goals and implementation action items. The 
Economic Vitality Committee (EVC) will be presenting its draft Plan Vision Statement 
and Strategic Goals to the City Council on May 26.  
 
Please reference Attachment #1 for an updated visual of our overall strategic planning 
process. 
 
DISCUSSION:  
At our last meeting in March, the Committee agreed to the Vision Statement and 
Strategic Goals of the Strategic Plan, as show below: 
 

Vision Statement: Louisville is dedicated to producing reliable revenue to 
support City services which enhance our quality of life by fostering an economic 
environment that generates high quality jobs, innovative companies, and a 
diversity of businesses, employees, and customers. 
 
Strategic Goals: 

• Develop differentiated tools and programs focused on increasing total 
retail sales and sources of revenue generating activities; 

• Focus retention and attraction strategies on underutilized retail spaces, 
blighted properties, and long-term vacancies;  

• Improve our business climate through collaborative relationships and 
effective processes;  

• Facilitate a mix of diverse and quality job opportunities for Louisville 
residents; and 

• Invest in green practices and programs that enhance environmental 
sustainability in our business community. 

 
Please recall that we have set aside a more detailed discussion on the Measures for 
Strategic Goals since the City is underway in its Key Performance Indicator (KPI) review 
process. When we have input on the KPIs, we should also revisit the Priority level (High, 
Medium, or Low) of each Strategic Goal. 
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SUBJECT: ECONOMIC VITALITY STRATEGIC PLAN, NEXT STEPS 
 
DATE: MAY 22, 2020 PAGE 2 OF 2 

 
For the next stages of the planning process, we need to shift more into programs and 
actions that will support accomplishing the Goals over the next several years. Items at 
the action level should be things that can be targeted for completion in a year; several 
actions combined may lead to goal accomplishment (and goals are three to five year 
time horizons). Previously we discussed adding a level of “Objectives” between Goals 
and Supporting Actions. Staff seeks Committee input about adding Objectives as a 
component of the planning process. 
 
As a starting point for discussion of the more action-focused plan items, please 
reference Attachment #2, which is the original matrix that kicked-off our strategic plan 
discussions. Staff suggests reviewing these Supporting Actions and determine which of 
them should be carried forward in line with our new Strategic Goals; staff has 
highlighted some items that we have either continued to discuss or still have high 
relevance to economic development work. Then we can review where we may be 
missing other programs or desired actions that contribute to goal accomplishment. With 
EVC input, Staff can draft a revised list of Objectives or Supporting Actions for the June 
Committee meeting.  
 
RECOMMENDATION: 
Review Strategic Plan Status and discuss the next plan components, including Objectives 
and/or Supporting Actions. 
 
ATTACHMENTS: 

• Attachment #1: Strategic Planning Process Visual 
• Attachment #2: Strategy Matrix Draft (January 2020) 
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Economic Vitality Committee

PURPOSE

OBJECTIVES
Economic Vitality 

Strategic Plan

VISION 
STATEMENT

STRATEGIC 
GOALS

MEASURES

PRIORITY

SUPPORTING 
ACTIONS

RESPONSIBILITY

TARGET 
COMPLETION
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City of Louisville

Economic Vitality Strategy- DRAFT

January 2020

Goal Priority KPI Alignment

• Number of licensed businesses

• Annual sales tax $ per capita

• Vacancy rates

• Total number of Louisville 

employees

• Investment in Louisville 

commercial property

Supporting Actions Responsibility Timing

• Create and distribute quarterly commercial vacancy report to monitor lease rates and available 

space
EVD Q1 2021

• Maintain Available Properties database to assist real estate brokers and interested businesses 

seeking space
EVD Q3 2020

• Develop targeted business marketing and attraction materials that will be distributed to 

potential business recruitment leads
EVD Q2 2020

• Build consensus on differentiated strategies for retail, small business, and primary recruitment 

to guide future and prioritized actions
CC/EVD Q4 2020

• Attend regional and national retail focused events, such as the International Council of 

Shopping Centers and Downtown Colorado, Inc. to stay engaged with brokers, tenants, trends, 

and strategies
EVD Ongoing

Grow our local economy and create sustainable revenue by supporting retail business 

growth, high quality jobs, and an entrepreneurial environment

TO BE 

DETERMINED: 

High / Medium / 

Low
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City of Louisville

Economic Vitality Strategy- DRAFT

January 2020

Goal Priority KPI Alignment

• Number of Business Assistance 

Agreements negotiated

• Value of construction per BAP 

incentive

• Incentives per job added

• Annual sales tax $ per $ of BAP 

incentive

Supporting Actions Responsibility Timing

• Research comparable community practices around business incentives and facilitate Council 

discussion to agree on desired incentive program
CC/EVD Q2 2020

• Revise Business Assistance Program (BAP) criteria and application in line with Council incentive 

determination and relaunch program to business community to raise awareness that we are open 

for business

CC/EVD Q2 2020

• Conduct a Business Satisfaction Survey every other year to monitor changes and new ideas in 

the business community
EVD Q3 2020

• Create and review Cost of Development Scorecard including nearby municipalities to better 

understand the cost of doing business in Louisville
EVD Q1 2020

• Identify market gaps through analysis and by monitoring retail leakage to adjacent communities
Consultant/EVD Q2 2021

• Conduct exit surveys by visiting closing or at-risk businesses to better understand perspectives 

and opportunities for the City to provide assistance
EVD Ongoing

• Look for opportunities to implement recommendations from the McCaslin Area Market Study 

that support redevelopment
EVD Q3 2020

• Conduct regular and coordinated outreach with local property owners, brokers, and developers
EVD Ongoing

• Remain active in the Metro Denver Economic Development Corporation and Boulder Chamber
EVD Ongoing

Be dynamic and proactive to assert a competitive stance in the Denver Metro and Boulder 

County Markets

TO BE 

DETERMINED: 

High / Medium / 

Low
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City of Louisville

Economic Vitality Strategy- DRAFT

January 2020

Goal Priority KPI Alignment

Improve the City's reputation as a place to do business

TO BE 

DETERMINED: 

High / Medium / 

Low

• Number of retention visits 

conducted

Supporting Actions Responsibility Timing

• Launch monthly business-focused e-newsletter and expand our social media outreach as ways 

to promote and interact with the business community
EVD/Comms Q2 2020

• Create a business communication toolkit, including a Business Resource Guide EVD/Comms Q4 2020

• Review and revise economic development website pages to present needed data and consistent 

information
EVD/Comms Q2 2020

• Develop business outreach campaigns that promote local businesses and available services
EVD/Comms Q4 2020

• Host annual Business Forum to gather all stakeholders, review City priorities, and gather 

feedback
EVD Q2 2020

• Conduct business retention visits EVD/BRaD Ongoing

• Examine internal business-related processes for potential improvements EVD/Planning Q1 2021

• Publish comprehensive business directory to increase resident and visitor awareness of existing 

businesses
EVD Q4 2020

• Brainstorm economic vitality actions through joint meeting of Business Retention and 

Development Committee (BRaD), Louisville Revitalization Commission (LRC), Downtown Business 

Association (DBA), and Louisville Chamber of Commerce
EVD Q3 2020
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City of Louisville

Economic Vitality Strategy- DRAFT

January 2020

Goal Priority KPI Alignment

Support revitalization of our community through public investment in targeted areas

TO BE 

DETERMINED: 

High / Medium / 

Low N/A

Supporting Actions Responsibility Timing

• Fund, in coordination with the LRC, infrastructure that supports walking and biking to and 

around commercial districts
CC/LRC Ongoing

• Prioritize projects from the Transportation Master Plan that create connectivity between 

commercial districts 
CC Q3 2020

• Seek additional opportunities to buy or lease parking in Downtown EVD Ongoing

• Work with regional partners on commuter transit programs and creation of first and last mile 

connections
EVD/CMO Ongoing

Goal Priority KPI Alignment

Further enhance Louisville as a visitor destination

TO BE 

DETERMINED: 

High / Medium / 

Low N/A

Supporting Actions Responsibility Timing

• Achieve consensus on Louisville's brand for consistency in promotional materials, with special 

attention to brand for unique commercial districts
EVD/Comms Q3 2020

• Promote local events that foster activity in our business districts by attracting residents and 

visitors
EVD/Comms Ongoing

• Coordinate with the DBA on projects that will increase vibrancy in Downtown EVD/DBA Ongoing

• Facilitate planning for new special events and look to enhance and promote existing special 

events
EVD/Comms Ongoing
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ECONOMIC VITALITY COMMITTEE 
 

SUBJECT: STAFF UPDATES- SUBMITTED IDEAS RELATED TO COVID-19 
 
DATE:  MAY 22, 2020 
 
PRESENTED BY: MEGAN E. PIERCE, ECONOMIC VITALITY DIRECTOR 
 
SUMMARY:  
Staff has received several inquiries or requests related to additional business support 
from the COVID-19 pandemic. Where these requests have financial implications, staff 
has indicated they would be shared with the Committee for consideration. 
 
RECOMMENDATION:   
Review submitted ideas and direct staff on response or next steps.  
 
ATTACHMENTS: 

• Attachment #1: Koru Chiropractic and Crystal Springs Brewing Company emails 
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From: Norris Golberg
To: Megan Pierce
Subject: Re: Grant
Date: Thursday, May 7, 2020 6:43:35 AM
Attachments: image001.jpg

Hey Megan,

You and the EVC are in a tough spot, it will be hard to please everyone but I don’t doubt you
have the right intentions. In terms of the grant and support or backing we can get from bigger
organizations like the city would just have a big bump in recognition for us and help get the
cause more exposure which has already done really well up until now! (We broke 3500
yesterday!) The more people who hear about the grant the more applicants and donors we get.

A financial backing would be awesome as well, any organization that donates over $500 will
also be part of the voting committee on video applications. I understand if the city can not
donate for various reasons, but any endorsement or support is appreciated.

Thanks for sharing this with the EVC.

Norris

On Wed, May 6, 2020 at 4:35 PM Megan Pierce <mpierce@louisvilleco.gov> wrote:

Hi Norris: Thanks for the outreach and follow-up on the grant program. I do hope there can be
some positivity about the City’s program which awarded 70 grants to small businesses. At this
time, the City Council and Economic Vitality Committee are still engaged evaluating the outcomes
of the grant program and potential next steps. Any additional funding requires City Council
approval. A component that is somewhat unique as a local government is that any funds must be
spent for a specific and defined public purpose, which was why our grant program had detailed
criteria and intent from the City about how it related to our public service.

 

I’m happy to share your suggestion with the Economic Vitality Committee, so please let me know if
there is any more detail about the program or ask you would like me to convey.

 

Sincerely,

Megan  

 

From: Norris Golberg [mailto:drnorris@koruchiropractic.com] 
Sent: Wednesday, May 6, 2020 11:53 AM
To: Megan Pierce <mpierce@louisvilleco.gov>
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Subject: Grant

 

Hi Megan,

 

I'm sure you are swamped right now with the city's grant program. I wanted to reach out
because many businesses, mine included, were denied or not eligible but I think I have a
way to help our community and collaborate with the city to make sure SMALL small
businesses are not being left behind.

 

Dr. Alison Bremner and I launched the Solorpreneur Grant last Wednesday morning and we
have already raised over $3000! We are now giving away at least 2 grants, the goal of each
being $2,000.

 

I wanted to see if you/the city would be interested in backing our cause and  maybe
even donating. 

 

I know many businesses in Louisville are feeling left out and resentful towards the city. No
your fault, but maybe this could put a positive light on the efforts the city is making to help
small businesses. Just a thought from what's I've seen so far on the community Facebook
Groups, etc. 

 

Let me know what you think.

 

Be well,

 

Norris

--

PS. Check out our most recent testimonial video, it is awesome! Click
here to watch.

 

Norris S. Golberg, D.C., M.S., C.S.C.S
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Koru Chiropractic Corrective Care

Family Focused. Results Driven.

www.KoruChiropractic.com

956 W. Cherry St. #102, Louisville, CO, 80027

(O) 720-593-9796

(C) 401-500-6973

My father taught me there is no greater compliment than a referral. 

I look forward to the opportunity to earn yours! 

Image removed by sender.

 

-- 
--
PS. Check out our most recent testimonial video, it is awesome! Click here to watch.

Norris S. Golberg, D.C., M.S., C.S.C.S
Koru Chiropractic Corrective Care
Family Focused. Results Driven.
www.KoruChiropractic.com
956 W. Cherry St. #102, Louisville, CO, 80027
(O) 720-593-9796
(C) 401-500-6973
My father taught me there is no greater compliment than a referral. 
I look forward to the opportunity to earn yours! 

Agenda Packet P. 53

http://www.koruchiropractic.com/
https://www.google.com/maps/search/956+W.+Cherry+St.+%23102,+Louisville,+CO,+80027?entry=gmail&source=g
http://www.koruchiropractic.com/


From: Tom Horst
To: Megan Pierce
Subject: Thoughts on grants
Date: Thursday, May 7, 2020 9:57:09 AM

Megan,

One thing that I noticed with the grant program the city put together, was that all the funds
were city funds.  In other communities, many of them asked the private sector if they would
match or donate to the fund.  Many of them were able to raise quite a bit of additional funds
for grants that way - some even doubling the coffer.  I think they would be quite supportive. 

Thank you for all you're doing to support us, Megan.  It is greatly appreciated.  

Cheers,
Tom
Crystal Springs Brewing Company
657 S Taylor Ave, Unit E
Louisville, CO 80027
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COLORADO’S PERSPECTIVE

C O V I D - 1 9  T R E N D S  I M P A C T I N G  
C O L O R A D O  R E T A I L

May 8, 2020

J O N  W E I S I G E R ,  S E N I O R  V I C E  
P R E S I D E N T ,  C B R E  C O L O R A D O

M E G H A N N  M A R T I N D A L E ,  G L O B A L  
H E A D  O F  R E T A I L  R E S E A R C H
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2CBRE

A TRUE GLOBAL SHOCK
Global map of confirmed COVID-19 cases

REGION CONFIRMED
United States 1,175,782

Brazil 105,222
Canada 61,813
Spain 247,122
Italy 211,938

United Kingdom 191,453
France 168,693

Germany 165,914
Russia 145,268
Iran 98,647

Mainland China 82,884
India 46,437

Source: WHO, CDC, Johns Hopkins University, COVID19info.live, CBRE Research, 4 May 2020. 
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LOCKDOWN BY COUNTRY
Outbreak development by country 

Source: COVID19info.live, Macrobond, Oxford Economics, CBRE Research, 8 May 2020.

Country Lockdown Period Days Since Lockdown % of Total Cases
Infected % of Total 

Population

Spain Mar 14 – Present 52 7% 0.529%

United States Mar 19 – Present 47 33% 0.354%

Italy Feb 21 – Present 74 6% 0.350%

United Kingdom Mar 23 – Present 43 5% 0.282%

France Mar 17 – Present 49 5% 0.259%

Germany Mar 22 – Present 44 5% 0.198%

Russia Mar 30 – Present 36 4% 0.100%

Brazil Mar 24 – Present 44 3% 0.048%

China Jan 23 – Apr 07 76 3% 0.006%

Agenda Packet P. 57



4CBRE

COUNTRIES BEGIN TO MOVE OUT OF FULL LOCKDOWN
Lockdown stage comparison (May 4)

SEMI-EASING LOCKDOWN GRADUAL OPENING RECOVERYLOCKDOWN

China

France 
Netherlands

USA
Spain

Australia

Austria 
Denmark
Czech
Norway

Iran

Germany 
Italy
Portugal
Belgium
Switzerland
Canada
India

NO LOCKDOWN
• South Korea
• Taiwan
• Japan

Source: CBRE Research, May 4, 2020.

UK
Turkey

Singapore

Brazil
Russia
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5CBRE

RETAIL SALES - WEAK REBOUND

 Fast fashion

 Moderate apparel

 Fine dining

 Cinema | Entertainment (the “false start”)

LESSONS IN RETAIL FROM CHINA
Slow return to normal, but recovering

RETAIL REOPENING

 Social distancing & density controls

- 1 person per 20 sq m

- Set walking routes

- Entrances limited

- F&B reduced seating & hours

RETAIL SALES - STRONG REBOUND

 Luxury

 Outlets

 Casual dining & QSR

 Beauty (maintained)

 Health & Wellness

 Hygiene Measures

- Sanitization stations w/ sprays, masks, gloves, wipes

- Taking temperatures

- Increased cleaning of high touch surfaces

Source: CBRE Research, May 2020.
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6CBRE

TOTAL US CASES
1.2 million+
US DEATHS
71,133

Source: New York Times, May 6, 2020.

US COVID-19 CASES
As of May 6, 2020

TOTAL CO CASES
71,256
CO DEATHS
901
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2020 ECONOMIC DISRUPTION
No US metro will escape the short-term impact caused by the sudden stop

GDP CONTRACTION IN 50 LARGE US METROS (%)
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8CBRE

Source: BEA, Oxford Economics, CBRE Research, April 2020. 

ASSUMED ECONOMIC IMPACT BY INDUSTRY 
U.S. annualized q-o-q GDP growth in Q2 2020 (%) 

-100 -80 -60 -40 -20 0 20 40 60 80

Health care and social assistance
Federal government

State and local government
Agriculture, forestry, fishing and hunting

Information
Finance and insurance

Management of companies and enterprises
Professional, scientific, and technical services

Administrative and waste services
Mining
Utilities

Other services, except public administration
Total GDP

Real estate and rental and leasing
Construction

Manufacturing
Transportation and warehousing

Educational services
Retail trade

Wholesale trade
Arts, entertainment, and recreation
Accommodation and food services

Annualized q-o-q GDP growth in Q2 2020 (%)
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9CBRE

Source: CBRE Research, Oxford Economics, April 2020. 

ASSUMED EMPLOYMENT IMPACT BY INDUSTRY
U.S. employment change in Q2 2020

-7 -6 -5 -4 -3 -2 -1 0 1 2

Health care and social assistance

State and local government

Federal government

Mining

Information

Management of companies and enterprises

Finance and insurance

Real estate and rental and leasing

Professional, scientific, and technical services

Administrative and waste services

Other services, except public administration

Utilities, transportation and warehousing

Educational services

Manufacturing

Wholesale trade

Construction

Arts, entertainment, and recreation

Retail trade

Accommodation and food services

Millions of Job Loss in Q2 from Q1
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WEEKLY COLORADO UNEMPLOYMENT CLAIMS
Through April 25, 2020
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COLORADO UNEMPLOYMENT RATE
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COLORADO TOTAL EMPLOYMENT
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FRONT RANGE HOUSING STARTS
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14CBRE
*Projection
Source: Oxford Economics, May 2020

FRONT RANGE POPULATION AND MIGRATION
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COLORADO HOUSEHOLD INCOME
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FRONT RANGE RETAIL SPENDING
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US REIT INDEX BY SECTORS
Industrial resilient, retail & hotel struggling

Source: Wilshire Associates Incorporated, CBRE Research, April 23 2020.
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US CONSUMER SENTIMENT
Consumer confidence plunged to 86.9 in April, down from 118.8 in March
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Source: US Census Bureau, Q1 2020. 

TOTAL US RETAIL SALES GROWTH
Q1 retail sales increased by 1.2% Y-o-Y, down from 3.9% in Q4 2019  
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26.9%
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Health & Personal Care Stores

Nonstore Retailers
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Retail Trade & Food Services Sales

Miscellaneous Store Retailers

Electronics & Appliance Stores

Gasoline Stations

Department Stores

Sporting Goods, Hobby, Book & Music Stores

Motor Vehicle & Parts Dealers

Food Services & Drinking Places

Furniture & Home Furn. Stores

Clothing & Clothing Access. Stores

Feb. to March (%) 

MARCH US RETAIL SALES IMPACTED BY COVID-19
Largest monthly decline on record, down 8.7% from February

Source: US Census Bureau, Q1 2020. 
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COVID-19 IMPACT ON US RETAIL
Triage - immediate operational and economic challenges 

IMPACT ON RETAIL

 Closures started mid-March

 Essential vs non-essential 

 Furloughs

 Credit accessibility

IMPACT ON RETAIL PROPERTY

 Closures by retail segment 

 Rent collections

 Debt service

 Staffing

Source: CBRE Research, May 2020. 
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REOPENING REENTRY RECOVERY

0 – 45 days 0 – 12 months 12 – 36 months

RETAIL REEMERGENCE
Navigating reopening to recovery

Source: CBRE Research, May 2020. 
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 Pent-up demand & economic condition

 Shopping behaviors – is online migration 

temporary or permanent?

 “Patriotic shopping”

CONSUMERS
How will retail respond to shift in consumer psychology?

Source: CBRE Research, University of Michigan, Survey of Consumers Q1 2020. 
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 F&B reversal March 2015 – March 2020

 E-comm penetration & challenges

 Curbside is here to stay!

GROCERY
Surge & stabilization

Source: CBRE Research, US Census Bureau, Q1 2020. 
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 Accelerated “phygital” integration

 Supply chain & inventory issues

 Redefining the store experience

 Who survives?
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Sporting Goods, Hobby, Book & Music Stores

Health & Personal Care Stores

Building Mat. & Garden Equip. & Supplies Dealers

Clothing & Clothing Access. Stores

Electronics & Appliance Stores

Furniture & Home Furn. Stores

Food Services & Drinking Places

Miscellaneous Store Retailers

Gasoline Stations

Grocery Stores

Nonstore Retailers

5 Year Historical Growth Q1 2020Y-o-Y (%)

RETAIL
The “haves & the have nots”

Source: CBRE Research, US Census Bureau, Q1 2020. 

RETAIL GROWTH BY CATEGORY
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Source: CBRE Research May 2020

 Creative revenue generation during 

closures & reentry

 Complexity of reopening

 Rising risk of permanent closures

FOOD & BEVERAGE
There is no deferred spending in F&B
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 Requires consensus on social distancing

 Supply chain = the studios & exhibition 

industry 

 Reviving dependent on programming and 

consumer base

ENTERTAINMENT – MOVIE THEATERS
Regaining confidence is more complex than governmental clearance
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RENT RESTRUCTURING

 Rent relief during closures

 Re-entry rent as stabilize

 Sales participation    

(including e-comm)

LEASE RESTRUCTURING

 Term adjustment

 Cotenancy

 Use and lease clauses

OPERATIONS & MARKETING

 Collaboration

 Curbside pick-up

 Marketing campaigns

LANDLORD – TENANT PARTNERSHIP
Through and beyond COVID-19
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Source: CBRE Research May 2020

CBRE RETAIL & COVID-19 RESEARCH 

www.cbre.com/covid-19

www.cbre.us/real-estate-services/real-estate-
industries/retail-services/research-and-insights
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THANK YOU!

This presentation has been prepared in good faith based on CBRE’s current views of the commercial real-estate market. Although CBRE believes its views reflect market conditions on the date of this presentation, they are
subject to significant uncertainties and contingencies, many of which are beyond CBRE’s control. In addition, many of CBRE’s views are opinion and/or projections based on CBRE’s subjective analyses of current market
circumstances. Other firms may have different opinions, projections and analyses, and actual market conditions in the future may cause CBRE’s current views to later be incorrect. CBRE has no obligation to update its views
herein if its opinions, projections, analyses or market circumstances later change.

Nothing in this presentation should be construed as an indicator of the future performance of CBRE’s securities or of the performance of any other company’s securities. You should not purchase or sell securities – of CBRE
or any other company – based on the views herein. CBRE disclaims all liability for securities purchased or sold based on information herein, and by viewing this presentation, you waive all claims against CBRE and the
presenter as well as against CBRE’s affiliates, officers, directors, employees, agents, advisers and representatives arising out of the accuracy, completeness, adequacy or your use of the information herein.
© Copyright 2020 CBRE

MEGHANN MARTINDALE
Global Head of Retail Research
CBRE Research 
meghann.martindale@cbre.com

JON WEISIGER
Senior Vice President 
CBRE Colorado
jon.weisiger@cbre.com
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