
 

 
Citizen Information 

If you wish to speak at the City Council meeting, please fill out a sign-up card and present it to the City Clerk.  
 
Persons with disabilities planning to attend the meeting who need sign language interpretation, assisted listening systems, Braille, 
taped material, or special transportation, should contact the City Manager’s Office at 303 335-4533. A forty-eight-hour notice is 
requested. 

 
City of Louisville 

City Council     749 Main Street     Louisville CO 80027 

303.335.4536 (phone)     303.335.4550 (fax)     www.LouisvilleCO.gov 

 
City Council 
Special Meeting 

Agenda 
Tuesday, August 11, 2020 

Electronic Meeting 
6:00 PM 

 
This meeting will be held electronically. Residents interested in listening to the 
meeting or making public comments can join in one of two ways: 

1) You can call in to +1 312 626 6799 or 877 853 5247 (Toll Free) Webinar ID # 
880 3899 5379.  

2) You can log in via your computer. Please visit the City’s website here to link 
to the meeting: louisvilleco.gov/local-government/government/city-council 

 
The Council will accommodate public comments during the meeting. Anyone may 
also email comments to the Council prior to the meeting at 
Council@LouisvilleCO.gov. 

 
 

1. RESOLUTION NO. 60, SERIES 2020, A RESOLUTION 
APPROVING A RECOVERY AND IMPROVEMENT PROGRAM 
AND A FORM OF GRANT AGREEMENT 

 Staff Presentation 
 Public Comments (Please limit to three minutes each) 
 Council Questions & Comments 
 Action 

 
2. DISCUSSION/DIRECTION – NEIGHBORHOOD TRAFFIC 

SAFETY UPDATE 
 Staff Presentation 
 Public Comments (Please limit to three minutes each) 
 Council Questions & Comments 
 Action 

 
3. ADJOURN 
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CITY COUNCIL COMMUNICATION 

 

CITY COUNCIL COMMUNICATION 
AGENDA ITEM 1 

SUBJECT: APPROVAL OF RESOLUTION NO. 60, SERIES 2020 – A 
RESOLUTION APPROVING A RECOVERY AND IMPROVEMENT 
PROGRAM AND A FORM OF GRANT AGREEMENT 

 
DATE:  AUGUST 11, 2020 
 
PRESENTED BY: MEGAN E. PIERCE, ECONOMIC VITALITY DIRECTOR 
 
 
SUMMARY: 
At the May 6 and May 22 Economic Vitality Committee (EVC) meetings, the Committee 
discussed the City’s current Business Assistance Program (BAP) and recent applicants, 
as well as asked staff to explore program alternatives focused on existing business 
retention and recovery from the COVID-19 pandemic. A proposal for Louisville’s 
Recovery & Improvement Program was presented at the June 19 EVC meeting. The 
Committee, along with members from Louisville’s Revitalization Commission (LRC), 
provided feedback. The revised program resulting from June 19 was also discussed 
with the LRC on July 8. 
 
Most recently, the EVC reviewed updated program information and a draft application at 
its July 17 meeting. The Committee provided additional input and recommended 
advancing the program to City Council for consideration and approval of funding. As 
with the Emergency Solutions Grant Program in April, any grant program should be 
approved by legislative action of the City Council, with findings as to the public purpose 
served by the program.  
 
DISCUSSION: 
The Recovery & Improvement Program shares some similarities with the City’s existing 
Business Assistance Program and with the Emergency Solutions Grant Program 
launched earlier this year. This program seeks to retain Louisville’s existing businesses 
that are attempting to re-open and recover from the COVID-19 pandemic. The focus 
has been on creating a structure for grants that fund building projects necessary to 
transform the way businesses operate as a result of the pandemic as well as 
improvements to make sure commercial buildings stay vibrant during difficult economic 
circumstances. Between discussions of the EVC and LRC, staff has developed and 
refined program criteria, process, and funding.   
 
Should the City Council wish to approve this program, the City Attorney has drafted a 
Resolution (Attachment #1) as well as the form of a Grant Agreement (Attachment #2). 
An overview of the program, as well as details on eligibility and criteria, is contained in a 
draft Recovery & Improvement Program application (Attachment #3).  
 
As proposed, the Recovery & Improvement Program would be open to all actively 
licensed brick-and-mortar businesses within the City of Louisville that are current on all 
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City accounts at time of application. To be eligible, the business must also have been in 
operation as of March 10, 2020. The Committee has recommended five program 
criteria, and an applicant would need to describe in the application how a project meets 
at least one criterion. The criteria were contemplated and designed to make 
investments in the local business community. The draft application also outlines project 
examples for each criteria to help applicants understand if the program is a fit for their 
project. This application is slightly more involved than the one employed for the 
Emergency Solutions Grant Program, because each applicant will need to provide 
project information, how it relates to recovering from the pandemic, as well as details 
about project costs.  
 
The structure of the program aligns with incentivizing businesses to take actions that will 
allow them to recover and stabilize. The City would provide 50% of an eligible project 
cost, up to $10,000—with funds disbursed at application approval. The business will 
also need to demonstrate or pledge the matching project funds. Each approved 
applicant would be required to enter into an agreement with the City, as drafted by the 
City Attorney. Applications and agreements would be administratively reviewed and 
approved by staff, with updates on the program progress provided to City Council.  
 
Also distinct from the Emergency Solutions Grant program, staff recommends receiving 
and processing applications on a rolling basis. Staff would advertise and promote the 
program for several weeks before opening in early September. The program would be 
anticipated to run through December 31, 2020, but could expire sooner if all program 
funding is allocated. Businesses are only eligible to be approved for one project under 
the program, and only future work is covered (expenses cannot be submitted for work 
already completed or in-process). Staff anticipates receiving a wide variety of 
requests—ranging from small awards to significant construction projects. The 
promotional period and rolling application will allow for both small and large projects to 
understand the program, design a project that meets the criteria, and submit required 
materials.  
 
Though awarding funding at project commencement will incentivize businesses who 
may otherwise lack the cash flow to perform work, it does mean the program will have 
additional steps after approval and carries some risk. Staff will need to track project 
process and at close-out ensure an accounting of the project expenses matches 
reasonably with what was approved. A large project approved under the Recovery & 
Improvement Program could also extend past the end of the year, if the business owner 
needs to obtain quotes, permits, and landlord approval. A business could also receive 
funds and then not be able to sufficiently recover to remain in business for the long-
term—meaning the funds may be used appropriately but not sustainably. 
 
The LRC has considered the Recovery & Improvement Program at two of its recent 
meetings and discussed entering into a similar arrangement with the City as it did for 
the earlier grant program. However, at this time, the LRC is waiting to review the final 

3



 
 
 
 

CITY COUNCIL COMMUNICATION 

SUBJECT: RESOLUTION NO. 60, SERIES 2020 
 
DATE: AUGUST 11, 2020 PAGE 3 OF 3 

 

form of an approved program and compare funding opportunities with its other Work 
Plan opportunities.   
 
FISCAL IMPACT: 
The Economic Vitality Committee recommends an initial funding amount of $150,000 
from the City’s General Fund. It is anticipated these program funds would be 
reimbursable under the CARES Act.  
 
PROGRAM/SUB-PROGRAM IMPACT: 
The Recovery & Improvement Program is related to the sub-program objective to 
maintain positive business relationships throughout the community and to retain a 
diverse mix of businesses within Louisville. 
 
RECOMMENDATION: 
Staff recommends approval of the Resolution to launch Louisville’s Recovery & 
Improvement Program to support businesses in their re-opening and recovery efforts.  
 
ATTACHMENTS: 

1. Resolution 
2. Form of Grant Agreement 
3. Recovery & Improvement Program Application (Draft) 
4. Presentation 

 
STRATEGIC PLAN IMPACT: 
 
 
☐ 

 
Financial Stewardship & 
Asset Management 

 
☐ 

 
Reliable Core Services 

 
☒ 

 
Vibrant Economic 
Climate 

 
☐ 

  
Quality Programs &   
Amenities 

 
☐ 

  
Engaged Community 

 
☐ 

  
Healthy Workforce 

 
☐ 

 
Supportive Technology 

 
☐ 

  
Collaborative Regional    
Partner 
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RESOLUTION NO. 60 

SERIES 2020 

 

A RESOLUTION APPROVING A RECOVERY AND IMPROVEMENT PROGRAM AND 

A FORM OF GRANT AGREEMENT 

 

 WHEREAS, the City of Louisville (the “City”) is a home-rule city and municipal 
corporation duly organized and existing under and pursuant to Article XX of the Colorado 
Constitution and Charter of the City; and 
 

WHEREAS, the Novel Coronavirus 2019 (COVID-19) Pandemic is causing widespread 
human and economic impacts to the City of Louisville; and 

 
WHEREAS, on March 15, 2020, the Mayor of the City of Louisville, pursuant to 

Chapter 2.32 of the Louisville Municipal Code and C.R.S. § 24-33.5-709, executed a Declaration 
of Local Disaster Emergency in and for the City of Louisville (the “Mayor’s Declaration”) in 
response to COVID-19; and  

 

WHEREAS, by Resolution No. 27, Series 2020, adopted on March 16, 2020, the City 
Council continued in effect the Mayor’s Declaration until terminated by resolution of the City 
Council; and 

 
WHEREAS, on May 18, 2020, Colorado Governor Jared Polis issued Executive Order 

D2020-70 Directing the Expenditure of Federal Funds pursuant to the Coronavirus Aid, Relief, 
and Economic Security Act of 2020 (“CARES Act”); and 

 
WHEREAS, CARES Act funds will be distributed to Boulder County and allocated to 

the City and other municipalities located within Boulder County pursuant to a collaborative 
agreement executed between the County and the municipalities, and which funds may be used by 
the City to assist its local businesses with recovery efforts as set forth in the proposed Recovery 
and Improvement Program; and 

 
WHEREAS, the City’s Strategic Plan includes a Vibrant Economic Climate as a key 

goal of the City, with a sub-program objective to attract and retain a diverse mix of businesses 
within the City; and 

 
WHEREAS, the City Council finds that maintaining a balanced and stable economy is 

best achieved by retaining a wide variety of businesses within the City, as each contributes to the 
overall fabric of the City’s economy and the health, welfare, and enjoyment of its residents; and 

 
WHEREAS, while everyone in the City has been impacted by COVID-19, the City 

Council finds the business community has been uniquely impacted by efforts required to slow 
the spread of the virus, including but not limited to social distancing restrictions, and that it 
would serve an important public purpose to address the inequality in the distribution of public 
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burdens so that the business community does not pay more dearly than others for the restrictions 
put in place to protect the public health; and 

 
WHEREAS, the City Council further finds that providing further assistance to 

businesses located within the City that have been impacted by COVID-19 would serve the 
important public purpose of stabilizing, improving and extending a valuable source of municipal 
revenue; and 

 
WHEREAS, the City Council has reviewed the Recovery and Improvement Program, a 

copy of which accompanies this Resolution, and finds it should be approved in order to preserve 
the health, safely and public welfare of the City and its residents; and 

 
WHEREAS,  the City Council has also reviewed the form of the Recovery and 

Improvement Program Grant Agreement, a copy of which accompanies this Resolution, and 
finds it should be approved and the City Manager should be authorized to execute the same as 
set forth herein. 

  
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF LOUISVILLE, COLORADO: 

 

 Section 1.  The proposed Recovery and Improvement Program is hereby approved, with 
an expenditure in the amount of one hundred and fifty thousand dollars ($150,000) from the City’s 
general fund.  

 
Section 2. The City Manager or her designee is authorized and directed to administer 

the program in accordance with its terms, including approving Program applications. 
 
Section 3. The City Manager is authorized to execute agreements with Program grant 

recipients in the form of the Recovery and Improvement Program Grant Agreement that 
accompanies this resolution, and the City Manager is hereby further authorized to negotiate and 
approve such revisions to said Grant Agreement as the City Manager determines are necessary or 
desirable for the protection of the City, so long as the essential terms and conditions of the Grant 
Agreement are not altered. 
 
 PASSED AND ADOPTED this 11th day of August, 2020. 
 
 
       ______________________________ 
       Ashley Stolzmann, Mayor 
ATTEST: 
 
______________________________ 
Meredyth Muth, City Clerk 
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RECOVERY AND IMPROVEMENT PROGRAM  

GRANT AGREEMENT 

 

 THIS RECOVERY AND IMPROVEMENT PROGRAM GRANT AGREEMENT 

(hereinafter “Grant Agreement” or “Agreement”) is made and entered into this ____ day of 
______, 20__, by and between the City of Louisville, a Colorado home rule municipal corporation 
(hereinafter “City”) and ________________, a [insert entity type] (hereinafter “Business Owner”). 
 

WHEREAS, the City of Louisville (the “City”) is a home-rule city and municipal 
corporation duly organized and existing under and pursuant to Article XX of the Colorado 
Constitution and Charter of the City; and 
 

WHEREAS, the Novel Coronavirus 2019 (COVID-19) Pandemic is causing widespread 
human and economic impacts to the City of Louisville; and 

 
WHEREAS, on March 15, 2020, the Mayor of the City of Louisville, pursuant to Chapter 

2.32 of the Louisville Municipal Code and C.R.S. § 24-33.5-709, executed a Declaration of Local 
Disaster Emergency in and for the City of Louisville (the “Mayor’s Declaration”) in response to 
COVID-19; and  

 

WHEREAS, by Resolution No. 27, Series 2020, adopted on March 16, 2020, the City 
Council continued in effect the Mayor’s Declaration until terminated by resolution of the City 
Council; and 

 
WHEREAS, on May 18, 2020, Colorado Governor Jared Polis issued Executive Order 

D2020-70 Directing the Expenditure of Federal Funds pursuant to the Coronavirus Aid, Relief, 
and Economic Security Act of 2020 (“CARES Act”); and 

 
WHEREAS, CARES Act funds will be distributed to Boulder County and allocated to the 

City and other municipalities located within Boulder County pursuant to a collaborative agreement 
executed between the County and the municipalities, and which funds may be used by the City to 
assist its local businesses with recovery efforts as set forth herein; and 

 
WHEREAS, the City Council has taken several actions intended to help its residents and 

businesses with the impacts of COVID-19, including approval of an Emergency Solutions Grant 
Program in April 2020 to provide assistance to City businesses with immediate needs brought on 
by COVID-19; and 

 
WHEREAS, the City Council finds the City’s business community is faced with more 

longer-term needs for building projects and improvements necessary to transform business 
operations as a result of the pandemic and for façade improvements to ensure commercial 
buildings remain vibrant and contributing to the overall economic health and wellbeing of the City 
into the future; and 
 
 WHEREAS, on ___________, 2020, the City Council adopted Resolution ___, Series 2020,  
approving the Recovery and Improvement Program and delegating to the City Manager the authority 
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to approve applications made pursuant to such Program and to execute Grant Agreements for the 
Program; and 

 
WHEREAS, the City and Business Owner desire to enter into this Grant Agreement to 

define the roles and responsibilities of each of the parties regarding the receipt and use of funds 
and adherence to Program requirements. 
 

   NOW THEREFORE, in consideration of the mutual promises and covenants contained 
herein, the parties hereto agree as follows: 

 
1. AMOUNT OF GRANT; USE OF GRANT FUNDS:  Following execution of this 

Grant Agreement, the City agrees to provide funding to Business Owner in the amount of 
$___________ (the “Grant”).  Such amount is calculated as fifty percent (50%) of eligible Program 
expenses as set forth in the Program application (the “Work”), not to exceed $10,000.  The City 
shall not make any disbursements of Grant funds unless and until the City has determined that the 
elements of the work for which funding is requested is in compliance with the approved Grant 
Application and all applicable plans, specifications, approvals and requirements.  The Business 
Owner shall submit an IRS Form W-9 completed and signed by the Business Owner before any 
payment to Business Owner is issued by the City.  City disbursements shall be made payable to 
the Business Owner and to no other party.  The Business Owner is responsible for ensuring that 
all contractors and suppliers are paid.  

 
2. USE OF FUNDS; DOCUMENTATION:  A. Following completion of the Work, the 

Business Owner shall provide the City with invoices and other documents showing how funds 
provided to Business Owner were used to complete the Work for which Grant funding was 
provided.  Each invoice shall contain sufficient detail regarding the elements of the Work and shall 
relate directly to the Work items detailed in the Program application.  Business Owner shall 
provide true and complete copies of all related payment records, agreements and orders for labor 
and materials, and such other supporting documentation as the City may require.  

 
B. Business Owner shall also document its expenditure of the full amount of the 

corresponding match requirement for those elements of the Work subject to matching 
requirements.  Match requirements may not be satisfied by any work performed prior to the date 
of execution of this Agreement.       

   
3. INSPECTION AND AUDIT; ERRONEOUS PAYMENT: The City and its duly 

authorized representatives shall have access to all books, documents, papers, electronic files and 
records of the Business Owner that are related to this Agreement for the purpose of making audits 
and examinations and determining compliance with this Agreement.  The City shall have access 
to the originals of all such materials and may make and keep copies thereof.  If the City upon audit 
or otherwise determines that any amount has been paid to Business Owner in error for any reason, 
including, but not limited to overpayments or improper payments, then such funds shall be 
immediately repaid to the City upon demand and the same may be collected by any appropriate 
method as a debt to the City.  Amounts not so repaid within 15 days of demand shall bear interest 
at the rate of one and one-half percent from the time of demand until the date of payment.  
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4. COMPLETION OF WORK:  The Business Owner will undertake the construction of 
the Work in a timely manner.  The Business Owner has twelve months to complete the Work, 
which time period shall begin upon execution of this Agreement. 

 

5.   OTHER COSTS: Each party shall bear its own legal, accounting, overhead and 
administrative costs incurred in the drafting, execution or performance of this Agreement.  

 
6.   COMPLIANCE WITH CITY ORDINANCES:  The Business Owner shall comply 

with all applicable City ordinances, resolutions and building codes and shall be responsible at its 
own expense for obtaining and complying with all building and other permits required by the City 
for the completion of the Work.  

 
7.   TAX IMPLICATIONS:  The City shall disclose to the Internal Revenue Service the 

amount of grant funds distributed to the Business Owner in accordance with the Internal Revenue 
Code and shall provide to the Business Owner an IRS Form 1099 showing the amount received. 
The Business Owner acknowledges and understands that grant funds may constitute taxable 
income. The City makes no representations or warranties concerning the tax consequences to the 
Business Owner as a result of receiving the grant funds.  

 
8.  FAILURE TO COMPLY; REPAYMENT TO CITY:  Business Owner acknowledges 

and agrees that any and all payments received from the City pursuant to this Agreement may 
become subject to repayment for failure to comply with the terms and conditions of this Agreement 
or the Grant program.  If the Business Owner shall fail to comply with the terms and conditions of 
this Agreement or Grant program requirements, the City shall have the rights specified herein, 
which shall be in addition to any rights the City may have at law or in equity. If the City believes 
that the Business Owner has failed to comply with the terms and conditions of this Agreement or 
Grant program requirements, it shall provide Business Owner with written notice thereof and a 
reasonable opportunity to cure such failure. If the City is unsatisfied with Business Owner’s cure 
of any such failure, it may upon written notice to Business Owner terminate the Business Owner’s 
right to Grant payments or suspend further Grant payments until such failure is cured, and may 
require repayment of any Grant funds spent in violation of this Agreement or Grant program 
requirements.    Any termination or suspension of Grant payments pursuant to this section shall be 
effective upon the date of written notice provided by the City.    

 
9.   NOTICE:  Any notices or communication required or permitted hereunder shall be 

given in writing and shall be personally delivered, or by United States mail, postage prepaid, 
registered or certified mail, return receipt requested, addressed as follows: 

 
City:     [Insert Name of Business Owner] 
Attn: City Manager   ___________________________ 
749 Main Street    ___________________________ 
Louisville, CO  80027   ___________________________ 
 
or to such other address or the attention of such other person(s) as hereafter designated in 

writing by the parties.  Notices given in the manner described above shall be effective, respectively, 
upon personal delivery or upon mailing. 
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10. ENTIRE AGREEMENT; AMENDMENTS: This writing constitutes the entire 

Agreement between the parties hereto with respect to the subject matter herein, and shall be 
binding upon and inure to the benefit of the respective successors and assigns of said parties. This 
Agreement may be amended only by written agreement approved by both parties. 

 
11. NO JOINT VENTURE OR PARTNERSHIP:  Nothing contained in this Agreement 

is intended to create a partnership or joint venture between the City and the Business Owner with 
respect to the Work, and any implication to the contrary is hereby expressly disavowed.  It is 
understood and agreed that this Agreement does not provide for the joint exercise by the parties of 
any activity, function or service, nor does it create a joint enterprise, nor does it authorize any party 
hereto to act as an agent of the other party hereto for any purpose. 

 
12. GOVERNING LAW AND VENUE:  This Agreement shall be governed by the laws 

of the State of Colorado and venue shall lie in the County of Boulder. 
 
13. NO LIABILITY; NO WAIVER OF IMMUNITY:  The City shall in no manner be 

liable to the Business Owner or any other person for any monies expended or liabilities incurred 
by the Business Owner in connection with the Grant program, whether or not the Business Owner 
is actually paid any funds from the Grant program. No portion of this Agreement shall be deemed 
to constitute a waiver of any immunities the parties or their officers or employees may possess, 
nor shall any portion of this Agreement be deemed to have created a duty of care which did not 
previously exist with respect to any person not a party to this Agreement. 

 
14. NO THIRD PARTY BENEFICIARY ENFORCEMENT:  It is expressly understood 

and agreed that the enforcement of the terms and conditions of this Agreement, and all rights of 
action relating to such enforcement, shall be strictly reserved to the undersigned parties and 
nothing in this Agreement shall give or allow any claim or right of action whatsoever by any other 
person not included in the Agreement.  It is the express intention of the undersigned parties that 
any entity other than the undersigned parties receiving services or benefits under this Agreement 
shall be considered to be an incidental beneficiary only. 

 
15. ASSIGNMENT:  This Agreement may not be assigned by the Business Owner 

without the prior written consent of the City, which consent may be given or withheld in the City’s 
sole discretion. 

 

16. INDEMNIFICATION:  The Business Owner shall be liable and responsible for any 
and all damages to persons or property caused by or arising out of the actions, obligations, or 
omissions of the Business Owner, its officers, employees, contractors, agents, representatives or 
other persons acting under the Business Owner’s direction or control in performing or failing to 
perform any obligation of Business Owner under this Agreement or in any matter related to 
completion of the Work.  To the fullest extent allowed by law, the Business Owner will indemnify 
and hold harmless the City, its elected and appointed officials, and its employees, agents and 
representatives (the “indemnified parties”), from any and all liability, claims, demands, liens, 
claims on funds, actions, damages, losses, judgments, costs or expenses, including but not limited 
to attorney fees, which may be made or brought or which may result against any of the indemnified 
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parties as a result or on account of the actions or omissions of the Business Owner, its officers, 
employees, contractors, agents or representatives, or other persons acting under the Business 
Owner’s direction or control in any manner related to this Agreement or completion of the Work. 

 
17. PAYMENTS TO CONSTITUTE CURRENT EXPENDITURES: Business Owner 

acknowledges and agrees that all payment obligations under this Agreement are current 
expenditures of the City, payable in the fiscal year for which funds are appropriated for the 
payment thereof.  The City’s obligations under this Agreement shall be from year to year only and 
shall not constitute a multiple-fiscal year direct or indirect debt or other financial obligation of the 
City within the meaning of Article X, Section 20 of the Colorado Constitution. 

 
18. LEGAL CHALLENGE; ESCROW:  The City shall have no obligation to make any 

grant payment hereunder during the pendency of any legal challenge to this Agreement.  Any funds 
appropriated for payment under this Agreement shall be escrowed in a separate City account in the 
event there is a legal challenge to this Agreement. 

 
19. TERMINATION:  Unless sooner terminated as provided herein, this Agreement shall 

terminate and become void and of no force or effect upon the City if Business Owner has not 
completed the Work in compliance herewith by the date described in paragraph 4.  Business Owner 
shall be obligated to repay the City grant funds received for any Work not completed as of the date 
of termination of this Agreement. 

 
20. NON-WAIVER:  Waiver by the City or the Business Owner of any breach of any 

term or provision of this Agreement shall not be deemed a waiver of any subsequent breach of the 
same or any other term or provision thereof. 
 
 IN WITNESS WHEREOF, the parties have caused this instrument to be duly executed 
this          day of _____________________, 2020. 
 
 
      BUSINESS OWNER:  
      [Insert Business Owner Name] 
 
       
      _______________________________ 
      By: ____________________________ 
      Title: ___________________________   
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      CITY OF LOUISVILLE,  
      a Colorado home rule municipal corporation 
 
 
      By: __________________________________ 
       Heather Balser, City Manager 
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   Recovery & Improvement Program Application 

  

 

The COVID-19 pandemic has had significant adverse economic impacts on the Louisville 

business community. Louisville’s Recovery & Improvement Program is focused on assisting 

businesses that have suffered economic injury to stabilize and improve operations during this 

forthcoming recovery phase. 

The City Council has authorized $150,000 of funding to be directed to the Recovery & 

Improvement Program. The program is anticipated to run through December 31, 2020, but may 

end earlier if program funds have been spent. Eligible businesses may apply for 50% matching 

funds for projects that meet the Program Criteria; the maximum City funding for an individual 

project is $10,000. Each eligible business may only receive one funded project under this 

program. Only projects that have not been completed or previously paid-for will be considered. 

Program Eligibility and Program Criteria are outlined below. 

Applications will be reviewed on a first-come, first-serve basis. Staff will review and approve 

applications until all funding has been allocated. To process applications efficiently, it is 

important for applicants to supply complete information. All applicants who are approved for 

funding will need to sign an agreement with the City—pledging to pay the remaining 50% of the 

project cost, and to submit documentation showing paid expenses at project completion.  

Submitting an application is not a guarantee of a project award, and the City may terminate the 

Recovery & Improvement Program at any time, for any reason. Prior to submitting an 

application, you should also ensure you have permission from your landlord if you propose to 

make any physical changes to your business space. A program application also does not 

substitute for permit approvals that may be required. You should consult with the Planning and 

Building Safety Department if you believe your project may require a permit: 303-335-4584 and 

building@louisvilleco.gov.  

Please note that only complete applications will be reviewed.  

Program Eligibility (you must meet all eligibility factors in order to apply) 

□ Brick-and-mortar business, currently licensed within the City of Louisville  

□ In operation as of March 10, 2020 (Governor’s State of Emergency Declaration) 

□ Current on all City accounts as of date of application (Sales Tax, Use Tax, Lodging Tax, and all 

Utility accounts, if applicable) 

Required Documentation 

□ Complete and signed application 

□ W-9 (this allows the City to process a check if your program application is approved) 
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Recovery & Improvement Program Application 

 

 

Privacy Note 

All applications will become property of the City of Louisville, and all applications are subject to 

the Colorado Open Records Act, C.R.S. § 24-6-200.1, et seq., provided that the City will use 

reasonable efforts to maintain the confidentiality of any confidential financial information 

submitted, as permitted by law. 

Applicant/Business Information 

First Name:     Last Name: 

Phone Number: 

Email Address: 

Business Name: 

Business Address, Street: 

Business Address, City, State, and Zip Code:  

Business Phone Number: 

Program Criteria  

Please describe the specific type and amount of economic injury you have experienced as a 

result of the COVID-19 pandemic:  

What was your Sales or Use Tax Remittance in April 2019 compared to April 2020? 

A proposed project must meet at least one of the following criteria. Please select the box or 

boxes that most closely match the project for which you are applying for funding: 

□ Project provides for restructuring, retooling, or implementing best practices in a 

business operation, consistent with public health guidance for physical distancing or 

sanitation.  

Project examples include installing plexiglass or new fixtures to separate customers and 

staff, purchasing sanitation stations, or enhancing indoor ventilation systems.  

□ Project enhances the exterior appearance of the building façade with improvements 

such as painting, awnings, and permanent signage.  

Project examples include exterior paint, installation of new awnings, creating and 

installing permanent signage (temporary signage is not eligible), or developing a public 

art project to increase vibrancy. 
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Recovery & Improvement Program Application 

 

 

□ Project allows business to purchase new interior or exterior furniture and fixtures to 

accommodate appropriate physical distancing.  

Project examples include new outdoor seating due to limited indoor capacity, outdoor 

space canopies/umbrellas, fixtures that allow you to alter interior space for one-way 

traffic and physical distancing, or furniture that eliminates communal style seating or 

self-service/buffet options.  

□ Project improves the physical tenant or building space to accommodate operational, 

service, or infrastructure changes.  

Project examples include creation of a take-out window or an outdoor patio or 

contracting to install solar panels to reduce utility costs.  

□ Project supports a collaboration between two or more Louisville businesses seeking 

to offer a unique product or community service.   

Proposed Project 

Please describe your proposed project, as well as how it aligns with the selected Program 

Criteria: 

Please describe how this project will specifically contribute to your business recovering from 

the COVID-19 pandemic and being sustainable in the future: 

What is the estimated project cost? 

 If the proposed project is less than $5,000 in total cost, please provide one quote or bid. 

 If the proposed project is over $5,000, please provide at least two quotes or bids. If you 

have selected the higher cost option, please provide a justification. 

Has any part of this project already been completed or paid for? If so, please describe.  

Are you able to pledge 50% of the estimated project cost to match the City’s contribution? 

□ Yes              □ No 

Acknowledgements/Signature 

Please check each statement acknowledging that you have read and affirm the information you 

have submitted within this application is true and accurate to the best of your knowledge.  

□ Business meets Program Eligibility and Criteria, as outlined above. 
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Recovery & Improvement Program Application 

 

 

□ Business has experienced a significant decline in revenue as a result of the COVID-19 

pandemic. 

□ Business is in good standing with the City of Louisville with respect to taxes and fees; and is         

in good standing with the County, State, and Federal governments.  

□ As of March 10, 2020, business is not subject to an administrative order, civil lien, or civil 

judgment held by or on behalf of any federal, state, county, or municipal government; political 

subdivision; or special district; or criminal restitution order. 

□ Any program monies received will be used on the described project-related expenses in 

Louisville. If approved for funding, the applicant will be required to sign an agreement with the 

City of Louisville—pledging matching funds—and to submit proof of expenses at project 

completion.  

Business Signature: 

Business Signature Title: 

Date: 

Questions/Contact 

Megan E. Pierce, Economic Vitality Director- City of Louisville 

mpierce@louisvilleco.gov or 303-335-4531 
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Louisville’s Recovery & 
Improvement Program

Megan E. Pierce

Economic Vitality Director

August 11, 2020

FOCUSED ON EXISTING BUSINESS 
RETENTION AND RECOVERY FROM THE 
COVID‐19 PANDEMIC

PROPOSED PROGRAM

17



2

Overview

• Developed with Economic Vitality Committee 
in conjunction with Louisville Revitalization 
Commission

• Focus on a design to make investments in our 
local business community as they attempt to 
recover and stabilize

• Developed components:
– Eligibility and Program Criteria

– Process

– Proposed Funding

Eligibility

• Actively licensed, brick‐and‐mortar businesses 
within City of Louisville

• In operation as of March 10, 2020

• Current on all City accounts

• One approved program project per business

• Only future projects may be submitted for 
consideration 
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3

Program Criteria

• Project provides for restructuring, retooling, or implementing 
best practices in a business operation, consistent with public 
health guidance for physical distancing or sanitation. 

• Project enhances the exterior appearance of the building 
façade with improvements such as painting, awnings, and 
permanent signage. 

• Project allows business to purchase new interior or exterior 
furniture and fixtures to accommodate appropriate physical 
distancing. 

• Project improves the physical tenant or building space to 
accommodate operational, service, or infrastructure changes. 

• Project supports a collaboration between two or more 
Louisville businesses seeking to offer a unique product or 
community service.  

Process

• Complete application, including any submittals on 
project costs, designs, or bids

• Rolling application period, beginning in early 
September after several weeks of promotion

• Administrative review and approval

• Required agreement between City and applicant

• Verification and expense accounting at project close‐
out
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4

Funding

• EVC recommends initial program funding of 
$150,000

• 50/50 grants, with awards up to $10,000

– Applicant must pledge remaining 50%

• Program would run through December 31, 2020, but 
could expire sooner if all funding is allocated

• Anticipated program would be reimbursable under 
City’s CARES Act funding

Recommendation

Approve Louisville’s Recovery & Improvement 
Program to assist local businesses in recovering 
and stabilizing from the COVID‐19 pandemic.
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CITY COUNCIL COMMUNICATION 

 

CITY COUNCIL COMMUNICATION 
AGENDA ITEM 2 

SUBJECT: DISCUSSION/DIRECTION – NEIGHBORHOOD TRAFFIC 
SAFETY UPDATE 

 
DATE:  AUGUST 11, 2020 
 
PRESENTED BY: KURT KOWAR, PUBLIC WORKS 
 
 
SUMMARY: 
Staff is providing a refresher and update on topics related to Neighborhood Traffic 
Management. Detailed information regarding a brief history, various best practices, 
policies, and current areas of concern are provided in the attached presentation. 
 
In addition, staff has also attached a Traffic Management Application and Internal Data 
Sheet that can be discussed as references. These documents were reviewed with the 
Transportation Master Plan consultant in 2019. 
 
PROGRAM/SUB-PROGRAM IMPACT: 
This discussion and project support the Transportation Goals of the City by providing a 
safe, well maintained, effective and efficient multi-modal transportation system at a 
reasonable cost. 
 
ATTACHMENT(S): 

1. Presentation 
2. Traffic Management Application 
3. Internal Traffic Management Form 
4. Median Presentation 

 
STRATEGIC PLAN IMPACT: 
 
 
☐ 

 
Financial Stewardship & 
Asset Management 

 

☒ 
 
Reliable Core Services 

 
☐ 

 
Vibrant Economic 
Climate 

 
☒ 

  
Quality Programs &   
Amenities 

 
☐ 

  
Engaged Community 

 
☐ 

  
Healthy Workforce 

 
☐ 

 
Supportive Technology 

 
☐ 

  
Collaborative Regional    
Partner 
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2020 
Neighborhood Traffic Management Discussion

August 11th, 2020
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2019 Pedestrian Traffic Fatalities by State Report 
Governors Highway Safety Association

U.S. Pedestrian Fatalities: 1988-2019

U.S. Pedestrian Fatalities: 2009-2019 
Per 100,000 Population

U.S. Pedestrian Fatalities by  
Roadway Functionality: 2018

U.S. Pedestrian Fatalities by  
Location: 2018
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Neighborhood Traffic Moments in Time
• Annually  Bike Lanes/Sharrows Happen Automatically/Ongoing with Paving Program Where Reasonable. 

• Ongoing  Crosswalk and Sign Requests are Reviewed and Installed Where Reasonable. 

• Pre 2015 Life as we knew it didn’t change much. 

• 2015 General Traffic Management Study Session. 

• 2016 Budget Process No Traffic Management Funding Approved. 

• 2017 Centennial Parkway Reconfiguration. 2 lanes to 1 with bike lane. 

• 2017 11 28 Neighborhood Traffic Management Discussion. 

• 2017 Nov/Dec STFD Louisville Grassroots Resident Campaign. 

• 2018 Installation of Red Bump Outs, Pine Street/Bella Vista Medians, various Yellow Pedestrian Yield Signs in Road. 

• 2019 Transportation Master Plan. 

• 2020 Pine Street Reconfiguration, Hoover, Polk/Dahlia, Cherry Improvements. Establishing enhanced quality and 
commitment to people and bikes. 

• Today.  How Will You Continue to Shape the Future?
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Laws of Traffic Calming
• You never win.  You just continuously improve. 

• Problems move around. 

• Some problems go away when residents move out, new problems are identified as residents move 
in.   

• Some problems go away when families grow up, new problems arise as new families are born. 

• School Zones are challenging for everyone.  Parents are some of the worst offenders. 

• Any improvement will be liked by some and disliked by others. 

• Pedestrians think they are the priority.  Bicyclists think they are the priority.  Automobiles adhere to 
laws depending on their attention span and mood that day.  Most people are good. 

• Enforcement and Education help but are temporary (last months, not years).  Engineering is 
expensive and unless done drastically may be temporary or only slightly help. 

• No matter what you do people will always choose convenience over safety.
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Guiding Principles for this Discussion
• Bicyclists are vehicles and have the right to be on the road.  They also have the responsibility of following the 

rules on the road. 

• Under all circumstances and conditions, vehicles must yield the right of way to pedestrians.  They have the 
undisputed right of way at every crosswalk or intersection, and vehicles must stop and allow them to proceed. 

• People are human and will make mistakes or have a lapse in judgement.  Pedestrians are responsible for their 
own safety and should be focused and aware of their surroundings when crossing streets. 

• Louisville does not have an excessive speeding problem and its roads are safe.  But there are some people 
that speed and accidents do happen. 

• Built infrastructure can slow down vehicles to some extent but its biggest impact is improving the comfort and 
protection of the pedestrian crossing.   

• All Ages and Abilities suggests improving the various networks to improve accessibility and safety.  It does not 
preclude that users still need to still obey appropriate laws, use caution, and provide age appropriate 
supervision to minor children. 

• City Streets are built to provide access and local connections to all traveling public not just those that live on 
that street. 

• How many complaints suggests a problem?  Where should our thresholds be?

26



Understanding Road Speeds 
Traditional Speed Limit Setting 
NACTO Speed Limit Setting
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The

“There is more to life than simply 
increasing its speed.”

–Mahatma Ghandi

“If everything seems under 
control, you're not going fast 

enough.” 
–Mario Andretti
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Real World Example (Mulberry x 2, Alder)  
Speed Distribution
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Real World Example (Mulberry x 2, Alder) 
Cumulative Speed Distribution
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Speed Data should link Context and Decisions  
85th Percentile

Speed

N
um
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r 

of
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ri
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Low High

15%

85th Percentile

85%

Average

School Zone?

Trail Crossing?
Road Configuration?

Adjacent Houses?Traffic Volume?

Bike  
Lanes?

# of Accidents?

Intersection?
Midblock?

# of Complaints?

Ped Volume?
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NACTO Setting Safe Speed  
Limits on Urban Streets 
July 2020
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Design Standards and Existing Conditions
Existing Considerations: 

Intersection Turn Clearance 

Drainage 

Adjacent Home Access 

Utilities 

Surrounding Activities 

Number of Complaints 

Introduction of Liability 

Accident History (if Any) 

Existing Speeds/Volume 
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Past Activity
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Pre 2017 Traffic Safety Activity

• Additional Bike Lanes 

• Downtown No Parking Signs 

• Speed Radar on McCaslin 

• Crosswalks at Elm Street, Pine Street x 3, Washington Ave. 

• Additional Signage at Steel Ranch Round-a-bout 

• Lighted No Right Turn Signs on South Boulder Road 

• Mirrors at Downtown Alleys 

• Purchase and Use of Police Speed Logging Device 

• In 2016, $50,000 requested but not approved in 2017/2018 for traffic safety and 
calming.
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Inquiry Locations Speed Radar Locations

2017 Traffic Safety Activity Snapshot

36



March 6th and 7th, 2018 
Public Meetings

Shared Ideas

Gained Feedback

Made Adjustments
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2018 Very First Installation Very First Users
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Pre and Post 85th Percentile Speed Measurements

Location Posted 

Speed Limit


85th Percentile

Speed Before

85th Percentile

Speed After

85th Percentile

Speed After

S. Polk (N Mulberry) 25 32 (+7) 24 (-1) 28
Dahlia St. (Trail) 25 28 (+3) 22 (-3) 25
Cherry (W Fairfield) 30 40 (+10) 24 (-6) 40
West St. (Trail) 25 19 (-6) 20 (-5) N/A
Pine St. (McKinley) 25 30 (+5) 23 (-2) N/A
W. Mulberry (Trail) 25 23 (-2) 22 (-3) N/A
W. Alder (Trail) 25 29 (+4) 20 (-5) N/A
W. Alder (Willow) 25 29 (+4) 23 (-2) N/A
Hoover (N Trail) 25 30 (+5) 24 (-1) 28
Bella Vista (Hoover) 30 37 (+7) 26 (-4) 32
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Improvement Locations

2018 Traffic Safety Activity Improvements
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– Little Lou

“We Love Our Town, Please Slow Down”
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Bella Vista Block Party Paint by Number
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2017 Inquiry Locations
Speed Radar Locations

Overall Traffic Safety Activity Improvements

2017 Improved Locations
Other Improved Locations

2022 TIP Project
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Major Context of 
Previous Efforts

Trail Crossings


School Zones


Arterial and Collector Reconfigurations


Minor Speeding Areas


2018 $300,000


2019 $15,000 and TMP Efforts 


2020 $1,400,000
44



Current Activity
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Google Traffic Where Cars Are Regularly
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Traffic Volumes (Average Daily Traffic) 
Vehicles per Day as of Fall 2019

McCaslin (North of Dillon) 27,000
McCaslin (Via Appia) 22,000
McCaslin (South of SBR) 14,000
Dillon (McCaslin) 19,000
Dillon (96th) 19,000
96th (Dillon) 22,000
SBR (McCaslin) 17,000
SBR (Main) 29,000
Via Appia (SBR) 9,000
Via Appia (McCaslin) 12,000
Washington (East-West) 1,400
Washington (North-South) 1,700
Tyler 1,600
Pine (Via Appia) 3,500
Pine (Main) 4,700
Cherry (McCaslin)
 12,900
Bella Vista (Community Park) 3,500
Dahlia (Pine) 4,100
Polk (Cherry) 2,900
Main 3,800
Front 4,000
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Current Inquiry Locations

2020 Traffic Safety Activity

2020 Improved Locations
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Location Planned Requested
Eisenhower & SBR HAWK Signal


2022
$$$$

SBR Corridor Refuges, Curb Radius 
Improvements


$$$$

Griffith & Cannon Crosswalks $2,400

Jefferson & South/Short Stop Signs $600

Spruce & Walnut Park Trail Crosswalk $600

Via Appia & Tyler Via Appia TMP TBD 2022 Eliminate Turn Lanes $$$$

Via Appia & Pine Via Appia TMP TBD 2022 Eliminate Turn Lanes $$$$

Front & Elm Crosswalk x 1 $600

Front & Community Park 

edge

Speed Radar $25,000

Polk & Hackberry Crosswalk x 4 $2,400

Polk & S Madison Crosswalk x 4 $2,400

Cherry & Coal Creek New Median Concerns

Roosevelt & Aspen Way Fix Gravel & Concrete Walk $$

St Andrews & Spyglass Yield Sign at Trail Crossing $300
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Cherry Street Reconstruction
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Roosevelt and Aspen Sidewalk/Gravel

51



Cherry/Bella Vista Speed 
Should a Different Speed


Limit Be Considered?

Average Vehicles per Day (ADT)

Speed (85th Percentile)

2013/2016/2020 ADT 
8,000/9,100/12,876 @ McCaslin

4,500/5,000/4,900 @ Coal Creek

3,800/3,900/4,100 @ Aspen Way

2,300/3,200/3,500 @ County Rd


2013/2016/2020 85% mph 
38/34/33 @ McCaslin

39/39/39 @ Coal Creek

34/34/31 @ Aspen Way

34/32/31 @ Roosevelt
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Polk and Dahlia Considerations
2013/2016/2020 ADT 
4,200/4,200/4,100 @ Mulberry

2,900/2,900/2,600 @ Fireside

3,100/3,200/2,900 @ S Lark


2013/2016/2020 85% mph 
34/31/28 @ Mulberry

32/29/25 @ Fireside

31/31/31 @ S Lark


Bumpouts 

Request Locations
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Washington and Hickory 
Desire for Similar Treatment as Coyote Run at Hickory
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County Rd and Front

• Desired East West Crosswalk 


• Crosswalks already at Elm and 
Parkview


• Desired Speed Radar Prior to 
Homes. $25,000


• Speed Radar already at 
Community Park

2016/2020 ADT 
3,636/4,000 @ Grain Elevator

2,453/4,100 @ Bella Vista


2016/2020 85% mph 
30/30 @ Grain Elevator

35/36 @ Bella Vista
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Informal Policy
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-Boulder and Thornton

Take action threshold is when the  

85th percentile speed is  

3 mph greater than the Posted Speed.
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Neighborhood Program Outline

Evaluation 
2-3 Months

• Application 
(5 Neighbors) 

• Data Collection 

• Analysis 

• Neighborhood 
Kick Off Meeting

• Portable Radar 

• Yard Signs 

• Signage 

• Markings

• Patrols 

• Ticketing

• Petition 
(80% of Area) 

• Neighborhood 
Input Meeting 

• Design 

• Neighborhood  
Approval 
Meeting 

• Installation

Phase I Phase II
Engineering 

6 - 24 Months
Education 

Immediate/Ongoing
Enforcement 

Immediate/Ongoing
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Neighborhood Program 100 Point Criteria 
Implement Thresholds, Field Trip Calibration

Criteria Points

Speed 0 - 30
Extent by which 85th percentile 

speeds exceed posted speed limit.

2 points for every 1 mph over

Volume 0 - 25 Average Daily Traffic Volumes.

1 point for every 120 vehicles

Crashes 0 - 10 2 points for every crash reported in 
the last 3 years.

Schools 0 - 10 5 points for every school crossing 
along the project street.

Pedestrian Activity 0 - 15
5 points for each public facility or 
commercial use that generates 

significant number of pedestrians.

Pedestrian and Bike

Facilities 0 - 10

5 pts no sidewalk or 3 pt attached 
sidewalk, 5 pts no bike lane or 3 pts 

bike lane
https://safety.fhwa.dot.gov/local_rural/training/fhwasa010413spmgmt/
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Internal Data Sheet for Location Review
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Example Crosswalk 
Policy Flow Chart City of Boulder, Colorado
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Page 1 1/1/2018  

 
 

Application 
 
 

 

 

City of Louisville Neighborhood Traffic Management Program 
 

This application is required to begin the traffic calming process.  If you have any 

questions, please contact Public Works Engineering Division at 303-335-4608. 

Send completed application to:  City of Louisville, Public Works Engineering Division; 

749 Main St.; Louisville, CO  80027 
 

 

 
 

Please print Date_________________________  
 
 
    Neighborhood Representative: _________________________________________________________________ 
         (Your Name) 
     Address:__________________________________________________________________________________ 
 
     Email:________________________________________ Phone: _____________________________________            
 

Name of homeowners’ association (if there is one) & contact person: 
 
 

 

 

Location of traffic problem, street(s) &/or intersection(s) affected: 
 
 

 

 

Nature of concern: (please rank 1, 2, 3, ..., with 1 being the most severe) 
 
 

 
Speeding 

 
Child safety issues 

 
Traffic volume/cut-through traffic 

 
School zone issues 

 
Accident problem (please describe what you 

have observed) 

 
Other (please explain below) 

 
 
 

 

 
 

 

 

Have you contacted the City before about your concerns?  If yes, please explain: 
 
 

 

 

 

Office use only  App. Rec’d  Ph 1  Counts  Ph 2 
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Page 2 1/1/2018  

 

Application 
 
 
 

 

 
What day(s) of the week & time(s) does the problem appear to be the worst? 

 
 

 

 
Describe who you feel is causing the problems in your area. 

 
 

 

 
What do you think would best help this situation? 

 
 

 

 
 

 

 
Please include a list of at least 5 neighbors who support your concerns, including their names, addresses, 
phone numbers and signatures. 

  

NAME ADDRESS PHONE SIGNATURE 
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City of Louisville Traffic Management Program         Roadway Segment/Project Name  

Page 1 of 5 

 

 

 

 

 

 

 

 
 

85th Percentile Speed (mph) 
< 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 > 
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ed
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25 
30 
35 
40 

  Roadway Segment Does Not Qualify for Phase 2 and Phase 3 Traffic Mitigation Treatments 

  Roadway Segment Qualifies for Phase 2 and Phase 3 if  school, park, or Open Space trail system is present 

  Roadway Segment Qualifies for Phase 3 Traffic Mitigation Treatments

Note:  If there are three or more correctable traffic accidents per year, the roadway segment qualifies for Phase 2 and Phase 3 traffic 
Mitigation treatments regardless of speed, volume, and school/park/trail criteria 

Based on the roadway segment information and qualification table above, this roadway segment: 

        QUALIFIES 
        DOES NOT QUALIFY         

ROADWAY SEGMENT QUALIFICATION – PHASE 1 

Roadway Segment:      from___________________to____________________

Roadway classification (check one):    Collector   Local       Neighborhood: ______________________ 
Typical Volumes   2,000-10,000 vpd      <2,000 vpd 

Weekday 24-hour traffic volume, both directions combined:     vpd          Date collected:___________ 

Posted speed limit:   mph 85
th
 Percentile speed:      mph 

School, park, or open space trail system present along roadway segment?  Yes  No 

Resident Contact Sheet completed?     Yes  No Date Completed: ______________  

Neighborhood Traffic Survey completed?  Yes  No Date Completed: ______________ 

Neighborhood traffic concerns (check all that apply): 

Speeding Volume Cut-Through Traffic  Other:________________ 

ROADWAY SEGMENT INFORMATION – PHASE 1 

for Phase 2 and/or Phase  3 traffic Mitigation treatments. 

Phase 1 Review Completed     Date of Review:   ______________ 

Citizens Notified 
Project Carried to Phases 2 & 3 

Project Checklist Final 01/01/18

Project In  itiated   By (i.e.:  Staff, Co uncil, R esident,  etc.): ____ _____ ______ ___ 

28 
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        Roadway Segment/Project Name  City of Louisville Traffic Management Program 

Project Checklist Final 01/01/18

Page 2 of 5 

Total Project 
Max Score 

1 Traffic Speeds 20 

85th percentile speed > 12 mph over the speed limit 20 
85th percentile speed > 10 mph over the speed limit 10 
85th percentile speed > 9 mph over the speed limit 8 
85th percentile speed > 8 mph over the speed limit 6 
85th percentile speed > 7 mph over the speed limit 4 
85th percentile speed > 5 mph over the speed limit 2 

2 Traffic Accident History 20 

Any correctable accident involving injury to a pedestrian or bicyclist 20 
or, > 5 correctable accidents per identified area in a year period 15 
or, 2 to 4 correctable accidents per identified area in a year period 10 
or, 1 accident per identified area in a one year period 5 

3 Traffic Volumes 15 

> 3,000 vpd 15 
2,000-3,000 vpd 10 
1,500-2,000 vpd 5 
1,000-1,500 vpd 3 

4 School, park, open space trail system, or other public facilities adjacent to the street 15 

per school 10 
per recreation facility 8 
per path/recreation trail crossing 6 
per other public facilities 4 

6 Cut-through Traffic Pattern 12 

> 25% cut through traffic 12 

10-25% cut-through traffic 8 

5-10% cut-through traffic 4 

5 Number of houses facing the street (both sides) 8 

> 15 per quarter mile 8 
10-15 per quarter mile 6 
6-9 per quarter mile 4 
3 to 4 per quarter mile 2 

7 Residents have expressed a concern 5 

Yes (with Petition indicating 70% of residents in identified area support traffic Mitigation devices) 5 
Yes (no Petition) 2 
No 0 

8 Roadway Hazards or Other Potential Safety Issues (as determined by Staff) 5 

Yes 5 
No 0 

TOTAL POSSIBLE 100 

PROJECT SCORE 

PROJECT PRIORTIZATION WORKSHEEET 
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        Roadway Segment/Project Name  City of Louisville Traffic Management Program 

Project Checklist Final 01/01/18

Page 3 of 5 

Phase 2 Review Completed     Date of Review:   ______________ 

Citizens Notified 
Project Carried to Phase 3 

        Project “fast tracked” directly to Phase 3 Engineering Treatments (attach documentation) 
Project not “fast tracked”.  Phase 2 implementation notes below. 

Advanced Educational Tools and Non-Physical Treatments provided (complete table for all that apply): 

Temporary Tools & Treatments  Review Date Comments Results 

Neighborhood Education 

Speed Monitoring Trailer 

Targeted Police Enforcement 

Other: __________________________ 

Permanent Treatments Review Date Comments Results 

Speed Limit Signing 

Speed Monitoring Display 

Enhanced Pedestrian Crossing 

Restricted Movement Signing 

Striping / Visual Narrowing 

Other: __________________________ 

Additional Data Collection Performed  Dates:_______________________ 

New 85
th
 Percentile Speed:        mph      New Roadway ADT:        vpd 

EDUCATION & ENFORCEMENT TREATMENTS – PHASE 2 (for Qualifying Roadway Segments) 
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        Roadway Segment/Project Name  City of Louisville Traffic Management Program 

Project Checklist Final 01/01/18

Page 4 of 5 

Preferred Traffic Mitigation Plan sketch and/or description of devices attached 

Public support Documented:______________________________________________________________ 

Staff Reevaluation of Project Limits Completed (check one option below)               Date: _______________   

Original Project/Roadway Segment limits are adequate 

Project limits expanded (describe):___________________________________________________ 

Public Meeting #1                  Date: _____________ Location: __________________________ 

Comments/Notes______________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________  

Attach handouts, meeting minutes, and attendance roster. 

Public Meeting #2                 Date: _____________ Location: __________________________ 

Comments/Notes______________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________  

Attach handouts, meeting minutes, and attendance roster. 

Public Meeting #3 (if applicable)  Date: _____________ Location: __________________________ 

Comments/Notes______________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________  

Attach handouts, meeting minutes, and attendance roster.  

ENGINEERING TREATMENTS - PHASE 3 (for Qualifying Roadway Segments) 
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        Roadway Segment/Project Name  City of LouisvilleTraffic Management Program 

Project Checklist Final 01/17/18

Page 5 of 5 

 After-Study Performed Date(s):______________ 

New 85
th
 Percentile Speed:        mph     New Roadway ADT:        vpd 

Phase 3 Review Completed     Date of Review:   _____________ 

Phase 3 City Council Review Completed          Date of Council Review:  _____________ 

Preferred Plan Approved 

Preferred Plan Not Approved 

Modified Plan Approved (attach sketch/description) 

Project Prioritization Score 
(From Sheet 2) 

Speed Reduction Devices  Review Date Comments Results 

Entry Island 

Raised Ped Crossing 

Curb Extensions 

Partial Medians 

Traffic Circle 

Curvilinear Street 

Full Block Medians 

Other: __________________________ 

Cut-Through Reduction Devices  Review Date Comments Results 

Entrance Barrier 

Restricted Movement Barrier 

Realigned Intersection 
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Rethinking How We Fill in Concrete Islands 
AKA ~ Make our town beautiful a few square feet at at time.

August 11, 2020

69



The

“There is more to life than simply 
increasing its speed.”

–Mahatma Ghandi

“If everything seems under 
control, you're not going fast 

enough.”

–Mario Andretti
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Why and How We Got Here

2017     STFD Louisville 

2018     Neighborhood Traffic Safety Improvements 

             Red Bump Outs, Concrete Medians on Pine & Bella Vista, Little Lou 
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March 6th and 7th, 2018 
Public Meetings

Shared Ideas

Gained Feedback

Made Adjustments
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Very First Installation Very First Users
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Bella Vista Block Party Paint by Number
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Pine Street 2018 Block Party Paint by Number
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– Little Lou

“We Love Our Town, Please Slow Down”
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Why and How We Got Here

2017     STFD Louisville 

2018     Neighborhood Traffic Safety Improvements 

             Red Bump Outs, Concrete Medians on Pine & Bella Vista, Little Lou 

2019     Transportation Master Plan Process 

             Pine Street Re-envisioned as People and Bike Friendly (Showcase) 
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Transportation Master Plan Feedback and Ideas
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Why and How We Got Here

2017     STFD Louisville 

2018     Neighborhood Traffic Safety Improvements 

             Red Bump Outs, Concrete Medians on Pine & Bella Vista, Little Lou 

2019     Transportation Master Plan Process 

             Pine Street Re-envisioned as People and Bike Friendly (Showcase) 

2020     Pavement Program Included Pine Street 

             Pine Street had already been planned to be Repaved 
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2019 - 2024 
Capital Plan

• 2019/2020 Capital 
Improvement Plan Proposed 
Pine Street for Resurfacing in 
2020.


• Planning and design for 
repaving starts 6 - 12 months 
prior to the summer paving 
season.
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Why and How We Got Here

2017     STFD Louisville 

2018     Neighborhood Traffic Safety Improvements 
             Red Bump Outs, Concrete Medians on Pine & Bella Vista, Little Lou 

2019     Transportation Master Plan Process 
             Pine Street Re-envisioned as People and Bike Friendly (Showcase) 

2020     Pavement Program Included Pine Street 
             Pine Street had already been planned to be Repaved 

Result   Blend TMP and Pavement Program Quickly 
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Pine Street 2018 
Treatment

Exposed Aggregate Outlined
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Median Master Plan Scope of Concepts
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Median Master Plan Preferred Concept Design
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Median Master Plan Various Treatment Concepts
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Other Ideas?
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Thoughts

Do we have a great plan for smaller 
neighborhood roads and human scaled 
aesthetics?  

Can we do better as we incrementally rebuild 
with human friendly scaled solutions?  

Could we tie infrastructure designs into the Little 
Lou campaign?  

Can we think more sustainably and minimize 
maintenance while having premium looks?  

By installing some sustainable and unique/
funky/quirky ideas that have longevity could the 
street becoming a living infrastructure exhibit 
over time with small areas renewed as needed 
with new ideas vs large scale retrofits?  

How do you create a destination and 
experience?  
By Thinking Differently
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Potential Retrofit Locations
Improvement Locations
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1 Pine Looking East
Aerial View

Orange - Existing School Zone Medians

Green - New Medians
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1 Pine &  Johnson (ish)
Aerial View

Orange - Existing Trail

Green - New Crosswalk
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1 Pine &  Johnson (ish) Opportunities
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2 Pine &  Hoover Aerial View
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 2 Pine &  Hoover Opportunities
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3 Pine &  Goodhue  Ditch Aerial View
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3 Pine &  Goodhue  Ditch Opportunities
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4 Pine &  Tyler Aerial View
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4 Pine &  Tyler Opportunities
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5 Pine &  Polk Aerial View
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5 Pine &  Polk Opportunities
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6 Pine &  Owl Aerial View
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6 Pine &  Owl Opportunities
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7 Other
Hoover x 2 Locations

Polk x 1 Location

Fireside/Dahlia x 2 Locations

Cherry x 2 Locations
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Thoughts?

Ideas?
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Why and How We Got Here

2017     STFD Louisville 

2018     Neighborhood Traffic Safety Improvements 
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