
 
City of Louisville, Colorado 

Finance Department        749 Main Street       Louisville CO 80027 
           (303) 335-4500 (phone)     (303) 335-4513 (fax)    www.louisvilleco.gov 

 
City Council 

Finance Committee 
Meeting Agenda 

Tuesday, August 18, 2020 
3:00 p.m. 

 
This meeting will be held electronically. Residents interested in listening to the 
meeting or making public comments can join in one of two ways: 

1) You can call in to +1 669 900 6833 or 833 548 0276 (toll free) Webinar ID # 
870 5203 5024.  

2) You can log in via your computer. Please visit the City’s website here to 
link to the meeting: https://www.louisvilleco.gov/government/city-
council/city-council-meeting-agendas-packets-minutes. 
 

The Committee will accommodate public comments during the meeting. Anyone 
may also email comments to the board prior to the meeting at 
kevinw@louisvilleco.gov. 
 
 

I. Call to Order 

II. Roll Call  

III. Approval of Agenda 

IV. Approval of the Minutes from the July 21, 2020 Meeting (page 3) 

V. Public Comments on Items Not on the Agenda 

VI. 2020-2026 Recreation Center Revenue Projections (page 10) 

VII. Sales Tax Report for the Month and Quarter Ended June 30, 2020 (page 22) 

VIII. Capital Improvements Program Report for the Quarter Ended June 30, 2020 (page 

42) 

IX. Cash & Investments Report for the Quarter Ended June 30, 2020 (page 47) 

X. Revenue Projection Dashboards (page 91) 

XI. Staff Reports/Updates/Discussions 
 Update on Sales & Use Tax Software Project (SUTS) and CML Model 

Ordinance 
 2020 Work Plan (page 94) 
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XII. Possible Discussion Items for Next Regular Meeting (tentatively scheduled for 
September 15, 2020) 
 Recommended Budget 
 Preliminary Assessed Valuation 
 Revenue Projection Dashboards 
 KPI Review 

XIII. Adjourn 
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City of Louisville 

City Council     749 Main Street     Louisville CO 80027 
303.335.4533 (phone)     303.335.4550 (fax)     www.ci.louisville.co.us 

 
City Council 

Finance Committee 
Meeting Minutes 
Monday, July 21, 2020 

Electronic Meeting 
 
 
CALL TO ORDER 
 
The meeting was called to order at 3:00 p.m.  
 
ROLL CALL 
 
The following were present: 
 

City Council:  Mayor Stolzmann, Mayor Pro Tem Maloney, Council 
Member Lipton, Council Member Leh, and Council 
Member Fahey 

 
Staff/Others 
Present: Heather Balser, City Manager, Megan Davis, Deputy 

City Manager, Kevin Watson, Director of Finance 
Nathan Mosley, Director of Parks, Recreation & Open 
Space, Kurt Kowar, Director of Public Works, Megan 
Pierce, Director of Economic Vitality, Chris Neves, 
Director of Information Technology, Kathleen Hix, 
Director of Human Resources, Nat Ahrens, IT 
Business Data Analyst, and Penney Bolte, Tax 
Manager  

 
Absent:  None 

 
APPROVAL OF THE AGENDA 
 
Finance Committee Members approved the agenda as presented. 
 
APPROVAL OF THE MINUTES FROM THE JUNE 23, 2020 MEETING 
 
The Finance Committee approved the June 23, 2020 minutes as presented. 
 
PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA 
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None. 
 
DISCUSSION WITH EIDE BAILLY REGARDING THE 2019 COMPREHENSIVE 
ANNUAL FINANCIAL REPORT AND AUDITOR COMMUNICATION IN 
COMPLIANCE WITH AU-C160 
 
Ms. Kim Higgins, Partner with Eide Bailly LLP, presented the Independent 
Auditor’s Report regarding the audit of the City of Louisville’s financial statements 
for the year ended December 31, 2019.  Ms. Higgins stated that report includes an 
unmodified (“clean”) audit opinion.  Ms. Higgins stated that this is the best opinion 
a municipality can obtain and complimented City Finance and IT staff for their 
efforts and work within a virtual environment to complete the audit and produce the 
Comprehensive Annual Financial Report (CAFR). 
 
Ms. Higgins reviewed with Finance Committee Members the Statement of Net 
Position, Statement of Activities, Governmental Funds Balance Sheet, 
Governmental Funds Statement of Revenues, Expenditures, and Changes in Fund 
Balances.  Ms. Higgins stated the net position of the City is very positive.  Ms. 
Higgins also presented its Letter of Governance to the Finance Committee 
Members and stated that the audit process, given the current working 
circumstances and environment, was very smooth with only one minor 
misstatement identified in the audit.   
 
Finance Committee Member Chris Leh stated his appreciation of staff and 
commented that the City is in good hands.  Member Leh asked Ms. Higgins her 
opinion regarding the anticipated effects of COVID-19 to governmental entities.  
Ms. Higgins stated reporting comparisons going forward will be unique with the 
expectation that various revenue sources will certainly decline, but state that the 
City is responding appropriately in reviewing its budget, CIP projects, and program 
staffing to find savings.  Ms. Higgins stated the City is in a good position now, and 
into the future, with sound governance in place. 
 
Finance Committee Member Lipton and Finance Committee Chairperson Maloney 
thanked Ms. Higgins for her presentation of the 2019 CAFR, and also Director 
Watson, the Finance and IT staff for the great work done.  Chairperson Maloney 
invited Director Watson to bring forward any additional recommendations for 
financial or operational audit requests he deems prudent. 
 
Mayor Ashley Stolzmann also thanked staff for all the work necessary to complete 
a virtual audit, and encouraged Utility Committee to review the Statistical Section 
(pg. 132) of the CAFR when considering Windy Gap funding options (bonding vs. 
cash). 
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The reports and corresponding narrative can be located in the packet of the July 
21, 2020 Finance Committee Meeting. 
 
SALES TAX REPORTS FOR THE MONTH ENDED MAY 31, 2020 
 
Tax Manager Penney Bolte presented the month-end reports to the Finance 
Committee. 
 
The reports and corresponding narrative can be located in the packet of the July 
21, 2020 Finance Committee Meeting. 
 
RECREATION FUND REVENUE PROJECTIONS 
 
Director of Parks, Recreation and Open Space Nathan Mosely, reviewed with the 
Finance Committee a summary memo outlining the revenue projections and 
assumptions for the Recreation Center.  Director Mosely stated the Recreation 
Center revenue was trending 7% above 2019 prior to having to close the facility in 
March.  Director Mosely stated the assumptions he used to project the remainder 
of 2020 include a 50% reduction to Membership Revenue, and a 75% reduction in 
Programming Revenue.  Director Mosely stated that in estimating future years, 
staff applied a square root model with larger percentage increases in 2021 and 
slower increases for 2022 to 2026. 
 
Director Mosely stated that recent patron surveys indicate only 50% of users 
anticipate returning to the recreation center in the near future, but that the 
percentage increased to 67% if a requirement for mask-wearing is implemented.  
Director Mosely stated that a reservation process was implemented with 16,000 
available time slots.  Since reopening 96% of the pool slots were reserved while 
only 4% of other facility area slots have been booked.  This comprises only 21% 
overall usage of the facility.  Finance Committee Members and staff discussed 
attendance.  
 
Chairperson Maloney confirmed with Director Mosely that the assumptions and 
projections are unchanged from those submitted for the budget process.  Director 
Mosely stated that projections will be updated, and assumptions may be reduced 
further, once the attendance and revenue numbers for July can be captured.  
Chairperson Maloney stated that based on the current 21% usage for July, there 
would be a long way to go by the end of the year to reach even the 50% revenue 
projections provided. 
  
Finance Committee Member Lipton stated that the estimates seem highly 
optimistic.  Member Lipton stated that the recent uptick in COVID-19 cases may 
result in more restrictions by the end of the year, and plans need to be in place to 
fund variety of revenue deficits.  Member Lipton suggested several models be 
developed to address best-case, worst-case, and most likely scenarios to be 
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presented at the August 2020 Finance Committee meeting.  Director Mosely stated 
he would work with Member Lipton to further discuss and develop various models. 
 
Finance Committee Member Leh stated that utilizing a square-root model may be 
anticipating a quicker recovery than will be realized, and also suggested the use 
of other more conservative recovery models. 
 
Council Member Fahey asked Director Mosely about the effectiveness of the 
Recreation Center’s air filtration system, and Member Lipton asked about tracking 
protocols in place should a positive case of COVID occur at the facility.   
 
Director Mosely stated that City facility maintenance staff has been servicing and 
maintaining the Recreation Center air filtration systems, and that detailed 
information regarding those efforts would be included in upcoming newsletters to 
inform patrons.  Director Mosely and City Manager Heather Balser stated that City 
staff would work with Boulder County Public Health officials and follow all 
recommended protocols should a positive COVID-19 case involving a member of 
the public occur at the Recreation Center.  City Manager Balser stated City staff 
protocols and guidelines are already in place and are updated regularly. 
 
Finance Committee Chairperson Maloney stated that, because this issue involves 
the budget and potential General Fund transfers, he would like a further discussion 
added to the August 2020 Finance Committee Meeting agenda. 
 
The reports and corresponding narrative can be located in the packet of the July 
21, 2020 Finance Committee Meeting. 
 
ENTERPRISE DASHBOARDS 
 
Golf Course and Recreation Center 
 
Director of Parks, Recreation and Open Space Nathan Mosely presented the 
second quarter dashboard for the Golf Course and Recreation/Senior Center. 
 
Director Mosely stated that the overall golf course revenue in the second quarter 
exceeded budget projections overall by just 2%, but that greens fees revenue 
exceed budget by 19%.  Director Mosely stated green fee and annual pass 
revenue were very strong but other revenue sources like the Pro Shop have 
suffered due to the pandemic restrictions.  Director Mosely stated that staff have 
reduced their expenditures while still hiring some seasonal maintenance and 
operations staff.  Director Mosely stated the third quarter is generally when the golf 
course earns enough revenue to carry it through the remainder of the year, but it 
is uncertain whether that will hold true this year.   
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Director Mosely stated that the Recreation Center visits declined 46% and there 
has been a 67% decline in program revenue due to the closure of the facility March 
14 – June 30.  
 
Director Mosely stated that he would work with Business Data Analyst Nat Ahrens 
to correct the fund balance reported to include operational and renewal and 
replacement reserves. 
 
Finance Committee Members and staff discussed that it was hoped valuable 
2019/2020 comparative data would be available, and that it is disappointing the 
pandemic and subsequent revenue impacts undermine the value of the data and 
dashboard. 
 
Utilities 
 
Finance Committee Member Lipton asked if the Utility Committee has reviewed 
the dashboard data.  Director of Public Works Kurt Kowar stated that preliminary 
data was reviewed by the Utility Committee a couple of months ago and that the 
second quarter data would be provided at next week’s scheduled meeting.   
 
Finance Committee Members and staff discussed that the Chairs of the Finance 
Committee and Utility Committee should coordinate the review and presentation 
of Utility dashboard data. 
 
Director Watson stated that providing the Utility dashboard has been part of the 
standard quarterly report presentation to the Finance Committee, but that the 
dashboard can be provided to the Utility Committee first and later reviewed by the 
Finance Committee. 
 
Public Works Director Kowar stated that he would combine any changes to the 
CIP requests at the budget retreat with the dashboard data for discussion at the 
next Utility Committee Meeting.  
 
The reports and corresponding narrative can be located in the packet of the July 
21, 2020 Finance Committee Meeting. 
 
REVENUE PROJECTION DASHBOARDS 
 
Finance Director Kevin Watson presented to the Finance Committee the revenue 
projection dashboards as of July 16, 2020.   
 
Director Watson stated that the projections are unchanged to those previously 
presented and discussed with the Finance Committee, and will be updated as 
information becomes available.  Director Watson stated that he has received 
projections from departments for the current year 2020 as well as 2021-2026. 
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The reports and corresponding narrative can be located in the packet of the July 
21, 2020 Finance Committee Meeting. 
 
SALES & USE TAX SOFTWARE PROJECT & CML MODEL ORDINANCE 
DISCUSSION 
 
Tax Manager Penney Bolte presented a brief review of the State SUTS project, 
and stated there are many moving parts involved should the City decide to become 
a member City. 
 
Finance Committee Member Lipton asked whether or not the City would be bound 
to utilizing the SUTS system long-term, or if in the future, the City could opt-out of 
its participation.  Manager Bolte stated that the municipal code changes necessary 
for participation would need to be un-wound to return to full local collection, but 
that it would be achievable.   
 
Finance Committee Member Leh stated that the SUTS program is tricky, 
commenting that the City’s voluntary process with remote sellers has been 
relatively positive, and that he would not want to see those efforts lost by joining 
the State SUTS project.  Member Leh stated that this will need to be a full 
discussion with City Council, but that he does not yet feel the Finance Committee 
has enough information to make a recommendation, or even if the SUTS program 
is right for Louisville. 
 
Finance Committee Members asked about the experiences of other home-rule 
cities already enrolled, or getting ready to enroll in the SUTS system.  Manager 
Bolte stated many of the communities working to adopt economic nexus and utilize 
the portal, were cities of various sizes that had volunteered to the State last year 
upon passage of SB-006.  Manager Bolte stated that she would reach out to these 
cities for their feedback, but stated the challenges during the pandemic in receiving 
timely responses. 
 
The Finance Committee and staff briefly discussed home rule authority, licensing, 
taxpayer services for the business community, timelines, and ordinance issues that 
would need to be discussed. 
 
Mayor Ashley Stolzmann stated she has reservations about the SUTS program 
and its potential impact to local collection and the threats of a return to state-
collection.  Mayor Stolzmann stated that it has been demonstrated over time that 
local control leads to increased compliance and understanding of local tax rules.  
Mayor Stolzmann stated she would encourage a recommendation from staff due 
to the complex issues surrounding the SUTS project. 
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Finance Committee Chairperson Maloney stated he would follow-up with Director 
Watson and Manager Bolte to develop a schedule and milestones for ongoing 
discussions of the SUTS project. 
 
The reports and corresponding narrative can be located in the packet of the July 
21, 2020 Finance Committee Meeting. 
 
STAFF REPORTS/UPDATES/DISCUSSIONS 
 
2020 Work Plan Update 
 
The Finance Committee Chairperson requested updated Recreation Center 
Projections be added to the August agenda for discussion. 
 
DISCUSSION ITEMS FOR THE NEXT REGULAR MEETING 
 
The August regular Finance Committee Meeting is scheduled for Tuesday, August 
18, 2020 at 3:00 p.m. 
 
Items scheduled for discussion at the next meeting include: 

 Recreation Center Projections (utilizing July actuals) 
 Budget Process (budget retreat follow-up) 
 Financial Policies (budget retreat follow-up) 
 Sales Tax Report for June and Other Remaining Quarterly Reports 
 Revenue Projection Dashboards 

 
ADJOURN 
 
The meeting was adjourned at 4:39 p.m.  
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                 Memorandum 

 
To:    Finance Committee 
From:    Nathan Mosley, Director of Parks, Recreation and Open Space 
Date:    August 18, 2020 
Subject:  2020 ‐2026 Recreation Center Revenue Projections 
 
Purpose 
The purpose of this agenda item is to provide three potential revenue scenarios for 
consideration and discussion by the Finance Committee.  The goal of this discussion is to 
determine a “most likely” revenue scenario that can serve as the revenue baseline for the 
Recreation & Senior Center. 
 
Background 
On March 14, 2020, the City closed the Recreation & Senior Center (RSC), the Library, the 
Museum and Arts Center until further notice.  Two days later, on March 16, the Coal Creek Golf 
Course (CCGC) was closed as well.  These closures were made in an effort to reduce community 
transmission of the virus consistent with state and local requirements and public health 
guidance. 
 
While the Coal Creek Golf Course was able to reopen on April 25, the Louisville Recreation and 
Senior Center remained closed through June 30, reopening on Wednesday July, 1.  Currently the 
Recreation Center is operating under local, state and federal guidance.  This currently includes 
requiring facial coverings, capacity restrictions and other social distancing measures.  The Senior 
Center remains closed based on guidance from the state.   
 
These closures have had significant impacts on revenue and will continue to impact revenue at 
the Recreation Center due to ongoing operational restrictions and decreases in the amount of 
guests using the facility.   
 
This agenda item material includes three different revenue scenarios.  
Considerations/assumptions that were used to create the “Most Likely” and “Worst Case” 
scenarios are included as an attachment to this memo as is an excel spreadsheet which includes 
a tab with a graphic representation of the three revenue projections as well as a tab with 
comparisons between the scenarios with cumulative losses over the 6 year period.  Each 
scenario is compared to 2019 actual revenues.  The scenarios include: 
 

 Best Case (This scenario was presented to finance committee as the baseline revenue 
projection in July). 

o This scenario is based on a 50% reduction in membership revenue for the 
remainder of the year and a 75% reduction in programming revenue for the 
remainder of the year.  There were some slight variations in projections for 
specific revenue line items that. 

o This scenario represents a 44% decrease in operational revenues. 
o The 6 year cumulative decrease in revenue compared to 2019 revenues is 

$3,458,517. 
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 Most Likely Case  
o This scenario represents a 51% decrease in operational revenues. 
o The 6 year cumulative decrease in revenue compared to 2019 revenues is 

$5,592,800. ($2,134,283 additional loss compared to “Best Case”) 
 

 Worst Case 
o This scenario represents a 58% decrease in operational revenues. 
o The 6 year cumulative decrease in revenue compared to 2019 revenues is 

$7,067,995. ($3,609,478 additional loss compared to “Best Case”) 
 

 
Next Steps 
Once a “Most Likely” scenario is determined staff will continue to monitor actual revenue and 
adjust future revenue projections accordingly.   
 
Attachments 

1. Recreation Center Revenue Assumptions 
2. Recreation Center Revenue Projections – PROS – 20‐26 
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General Notes: 
Programming was based on currently submitted budget requests for 2021‐2022, which still are 
to be approved.  If programming budgets change, revenue could also change.  
 
Fitness 
 
Most likely case: 
Based on current fitness class offerings on zoom and in person 
Based on 1 trainer 
Based on loss of some fitness contractors 
 
Worst case: 
Based on zoom no longer being an option 
Based on reducing class schedule due to the weather 
 

Youth Sports 

Most Likely Case: 

 Soccer is full ‐ $21056 

 Flag Football is Full ‐ $4800 

 Basketball is close to normal ‐ $8700 

 Sports Action is full ‐ $2400 
 

Worst Case: 

 Soccer does not fill (currently 46% full) ‐ $9870 

 Flag football does not fill, estimate at 78% ‐ $3750 

 Basketball does not come close to normal 

 Sports action stays the same or is cancelled (currently at 50% full)  
 

Adult Sports 

Most Likely Case: 

 Get more field rentals like ultimate Frisbee, MLL fall ball, girls softball and baseball 
 

Worst Case: 

 Get nothing more. Possibility of Triple Crown cancelling all events for 2020. Possible CABA has 
not been able to find enough teams to utilize fields in August and there have been no inquiries 
from the regular ultimate teams.  

 MLL is offering fall ball but we do not know what the amount of needs will be, likely to be some  

 Senior softball and volleyball possible cancellation for 2020  
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Senior Grants 

Most Likely and Worst Case remain the same  

Based off of NSIP funding 

 

Senior Meals Reimbursement  

Most Likely and Worst Case remain the same  

Based on the county meal site grant 

 

Senior Fees 

Most Likely and Worst Case remain the same due to expense budget reduction  

No new programs 

 

Senior Contractors 

Most Likely and Worst Case remain the same to expense budget reduction 

No new programs 

 

Seniors Meals Contributions 

Most likely Case: 

Based on current participation (avg 112)  

Current average contributions  

Remaining curbside for rest of 2020  

Moving indoors for 2021  

 

Worst Case: 

Based on a current participation (avg 112)  

Current average contributions  

Remaining curbside through October  

Moving indoors for November and December and 2021 

Avg 20 people a day 
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Aquatics 

Most likely Case: 

Lessons: Based on 30% typical participation for the rest of 2020 and 2021 30% reduction for entire year. 

Contract service reimbursement: Based on combined 55 % reduction for Sunday Tri, Stroke clinic, Fluid 

running and scuba for 2021 

Aquatics Red Cross: Based on 30% of typical monthly certifications for 2020 and 50% reduction for 2021 

Swim Team: Dolphins 50 % possible practices for 2020 and 50% of 2021 

Memory Square Admissions and lessons‐ Possibly cancel 2020 and back to normal for 2021 

 

Worst Case: 

Lessons: Based on no lessons the rest of 2020 and 2021 50% reduction for the year. 

Contract service reimbursement: Based on no Sunday Tri, Stroke clinic, Fluid running and scuba for 2020 

and 70% reduction for 2021 

Aquatics Red Cross: Based on elimination of additional certifications for 2020 and 50% reduction for 

2021. 

Swim Team: Possible cancellation of remaining revenue for 2020 and 50% of 2021 

Memory Square Admissions and lessons‐ Possible cancellation of 2020 and 2021 

 

Youth Activities 

Most likely Case 2020: 

                Currently preschool enrollment, 35 students 

                No  summer daycamp               

                No Twoodles due to low enrollment 

                No enrichment programs 

 

Worst Case 2020: 

                Closer to break‐even for preschool enrollment, 28 students 

                No summer daycamp               

                No Twoodles due to low enrollment 

                No enrichment programs 
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Membership Fees 

Most likely Case: 

 Auto debits continue trend of monthly amount collected currently after bulk of cancellations 
received  

 Silver Sneaker reimbursement remains at 1,800 monthly visits 

 Predict 50 % of revenue received in 2019 for all pass types 
 

Daily Admission 

 Predict 50% of revenue received in 2019 for last quarter.  Factored in 2020 revenue already 
received 

 

Worst Case: 

Membership Fees 

 Auto debits continue trend of monthly amount collected currently after bulk of cancellations 
received  

 Silver Sneaker reimbursement remains at 1,800 monthly visits 

 Predict 30 % of revenue received in 2019 for all pass types 
 

Daily Admission 

 Predict 30% of revenue received in 2019 for last quarter.  Factored in 2020 revenue already 
received 
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Account Account 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
Number Description Actual Actual Actual Actual Actual Estimate Projection Projection Projection Projection Projection Projection

101053-434400 Senior Grants 11,249   8,210     5,205     6,784     6,270          5,000            5,000            5,000           5,000           5,000           5,000           5,000            
108.1% -27.0% -36.6% 30.3% -7.6% -20.26% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

101053-437300 Senior Meals Reimbursement 29,376   43,838   50,788   52,062   51,570        161,000       75,000          75,000         75,000         75,000         75,000         75,000          
4.3% 49.2% 15.9% 2.5% -0.9% 212.20% -53.42% 0.00% 0.00% 0.00% 0.00% 0.00%

101053-445100 Rec Center Membership Fee 798,686 763,710 784,744 716,788 1,577,090   1,035,000    1,242,000     1,304,100    1,369,305    1,437,770    1,509,659    1,585,142    
4.5% -4.4% 2.8% -8.7% 120.0% -34.37% 20.00% 5.00% 5.00% 5.00% 5.00% 5.00%

101053-445110 Rec Center Daily User Fees 80,602   88,423   85,709   54,846   203,288      110,000       132,000        138,600       145,530       152,807       160,447       168,469       
-4.6% 9.7% -3.1% -36.0% 270.7% -45.89% 20.00% 5.00% 5.00% 5.00% 5.00% 5.00%

101053-445120 Rec Center Merchandise 2,099     902        1,208     854        2,597          844               1,500            2,000           2,500           2,575           2,652           2,732            
55.3% -57.0% 33.9% -29.3% 204.1% -67.51% 77.73% 33.33% 25.00% 3.00% 3.00% 3.00%

101053-445121 Rec Center Nite at the Rec 31,476   44,330   42,412   16,027   50,080        11,011          -                -               -               -               -               -                
-4.3% 40.8% -4.3% -62.2% 212.5% -78.01% -100.00%

101053-445122 Rec Center Nite at the Rec Merchandise 11,222   13,919   13,036   6,196     15,241        4,134            -                -               -               -               -               -                
-0.9% 24.0% -6.3% -52.5% 146.0% -72.88% -100.00%

101053-445125 Rec Center Child Care Fees 8,553     9,640     10,940   8,410     12,907        5,509            8,500            11,000         12,500         12,875         13,261         13,659          
14.5% 12.7% 13.5% -23.1% 53.5% -57.32% 54.29% 29.41% 13.64% 3.00% 3.00% 3.00%

101053-445130 Rec Center Concession Fee 6,932     8,135     9,094     5,865     9,854          5,645            7,000            8,500           9,500           9,785           10,079         10,381          
-9.3% 17.3% 11.8% -35.5% 68.0% -42.71% 24.00% 21.43% 11.76% 3.00% 3.00% 3.00%

101053-445132 MAC Gym Revenues -         -         -         520        18,984        9,632            13,000          16,000         19,000         19,570         20,157         20,762          
3550.8% -49.26% 34.97% 23.08% 18.75% 3.00% 3.00% 3.00%

101053-445136 Rec Center - Rentals 99,078   73,531   20,137   12,955   43,888        14,477          25,000          35,000         43,000         44,290         45,619         46,987          
-3.6% -25.8% -72.6% -35.7% 238.8% -67.01% 72.69% 40.00% 22.86% 3.00% 3.00% 3.00%

101053-445139 Unclassified - Rentals 30,038   27,365   28,274   30,128   27,420        10,013          15,000          20,000         25,000         28,243         10,313         15,450          
-1.7% -8.9% 3.3% 6.6% -9.0% -63.48% 49.81% 33.33% 25.00% 12.97% -63.48% 49.81%

101053-445140 Rec Center Swim Lessons 106,622 102,823 119,516 90,555   92,466        31,822          50,000          75,000         90,000         92,700         95,481         98,345          
-10.8% -3.6% 16.2% -24.2% 2.1% -65.59% 57.12% 50.00% 20.00% 3.00% 3.00% 3.00%

101053-445141 Rec Center Aquatics Contract Service Reimb 10,075   22,668   29,230   35,980   38,287        138               10,000          25,000         40,000         41,200         42,436         43,709          
125.0% 28.9% 23.1% 6.4% -99.64% 7146.38% 150.00% 60.00% 3.00% 3.00% 3.00%

101053-445142 Rec Center Aquatics Red Cross Service Reimb 36          220        765        2,259     4,106          1,224            2,000            3,000           4,000           4,120           4,244           4,371            
-97.0% 511.1% 247.7% 195.3% 81.8% -70.19% 63.40% 50.00% 33.33% 3.00% 3.00% 3.00%

101053-445143 Rec Center Swim Team 26,777   22,290   20,269   18,777   21,272        5,250            12,000          21,000         21,630         22,279         22,947         23,636          
17.7% -16.8% -9.1% -7.4% 13.3% -75.32% 128.57% 75.00% 3.00% 3.00% 3.00% 3.00%

101053-445145 Memory Square Swim Admission 37,302   35,669   30,370   56,671   43,359        -                22,500          40,000         41,200         42,436         43,709         45,020          
5.6% -4.4% -14.9% 86.6% -23.5% -100.00% 77.78% 3.00% 3.00% 3.00% 3.00%

101053-445146 Memory Square Swim Lessons 4,407     4,619     565        7,025     2,911          -                1,500            3,000           3,090           3,183           3,278           3,377            
-20.6% 4.8% -87.8% 1143.4% -58.6% -100.00% 100.00% 3.00% 3.00% 3.00% 3.00%

101053-445150 Rec Center Youth Activity Fees 164,373 189,164 221,805 206,095 224,557      95,000          160,000        200,000       225,000       231,750       238,703       245,864       
2.6% 15.1% 17.3% -7.1% 9.0% -57.69% 68.42% 25.00% 12.50% 3.00% 3.00% 3.00%

101053-445151 Rec Center Youth Activities Contract Service Reimb 46,630   45,755   37,255   27,889   42,321        4,855            20,000          30,000         40,000         41,200         42,436         43,709          
-11.6% -1.9% -18.6% -25.1% 51.7% -88.53% 311.95% 50.00% 33.33% 3.00% 3.00% 3.00%

101053-445152 Rec Center Youth Red Cross Service Reimb 1,584     1,214     -         194        -              XXXXXXXX XXXXXXXX XXXXXXXX XXXXXXXX XXXXXXXX XXXXXXXX XXXXXXXX
-39.7% -23.4% -100.0% -100.0%

101053-445160 Rec Center Adult Activity - Fitness/Wellness 63,832   108,114 81,496   85,710   161,887      50,763          85,000          125,000       160,000       164,800       169,744       174,836       
-5.4% 69.4% -24.6% 5.2% 88.9% -68.64% 67.44% 47.06% 28.00% 3.00% 3.00% 3.00%

101053-445161 Rec Center Adult Fitness Contract Service Reimb 43,693   46,903   41,158   45,497   54,509        18,657          30,000          40,000         55,000         56,650         58,350         60,100          
2.0% 7.3% -12.2% 10.5% 19.8% -65.77% 60.80% 33.33% 37.50% 3.00% 3.00% 3.00%

101053-445162 Rec Center Adult Fitness Red Cross 708        512        351        278        -              XXXXXXXX XXXXXXXX XXXXXXXX XXXXXXXX XXXXXXXX XXXXXXXX XXXXXXXX
7.8% -27.7% -31.4% -20.8% -100.0%

101053-445170 Rec Center Youth Sports Fees 101,240 112,638 129,714 143,251 145,587      34,178          75,000          110,000       145,000       149,350       153,831       158,445       
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Account Account 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
Number Description Actual Actual Actual Actual Actual Estimate Projection Projection Projection Projection Projection Projection

-6.4% 11.3% 15.2% 10.4% 1.6% -76.52% 119.44% 46.67% 31.82% 3.00% 3.00% 3.00%

101053-445171 Rec Center Youth Sports Contract Service Reimb 33,354   25,556   19,887   22,510   32,883        4,277            15,000          25,000         32,000         32,960         33,949         34,967          
18.1% -23.4% -22.2% 13.2% 46.1% -86.99% 250.71% 66.67% 28.00% 3.00% 3.00% 3.00%

101053-445180 Rec Center Adult Sports Fees 47,644   43,017   40,259   30,256   32,383        12,634          20,000          25,000         32,000         32,960         33,949         34,967          
2.4% -9.7% -6.4% -24.8% 7.0% -60.99% 58.30% 25.00% 28.00% 3.00% 3.00% 3.00%

101053-445190 Senior Fees 69,322   75,357   80,792   76,341   20,466        4,790            4,790            9,580           20,000         20,600         21,218         21,855          
9.7% 8.7% 7.2% -5.5% -73.2% -76.60% 0.00% 100.00% 108.77% 3.00% 3.00% 3.00%

101053-445191 Senior Fees Contract Service Reimb 12,721   15,280   14,348   11,521   14,876        1,483            4,000            7,500           15,000         15,450         15,914         16,391          
53.5% 20.1% -6.1% -19.7% 29.1% -90.03% 169.72% 87.50% 100.00% 3.00% 3.00% 3.00%

101053-445193 Senior Meals Contributions 18,624   16,499   15,185   11,348   15,756        16,500          16,995          17,505         18,030         18,571         19,128         19,702          
-1.5% -11.4% -8.0% -25.3% 38.8% 4.72% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%
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101053-434400 Senior Grants 11,249   8,210     5,205     6,784     6,270         5,000            5,000            5,000           5,000           5,000           5,000           5,000            
108.1% -27.0% -36.6% 30.3% -7.6% -20.26% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

101053-437300 Senior Meals Reimbursement 29,376   43,838   50,788   52,062   51,570       161,000        75,000          75,000         75,000         75,000         75,000         75,000          
4.3% 49.2% 15.9% 2.5% -0.9% 212.20% -53.42% 0.00% 0.00% 0.00% 0.00% 0.00%

101053-445100 Rec Center Membership Fee 798,686 763,710 784,744 716,788 1,577,090   800,066        960,079        1,008,083    1,058,487    1,111,412    1,166,982    1,225,331    
4.5% -4.4% 2.8% -8.7% 120.0% -49.27% 20.00% 5.00% 5.00% 5.00% 5.00% 5.00%

101053-445110 Rec Center Daily User Fees 80,602   88,423   85,709   54,846   203,288      66,995          80,394          84,414         88,634         93,066         97,719         102,605       
-4.6% 9.7% -3.1% -36.0% 270.7% -67.04% 20.00% 5.00% 5.00% 5.00% 5.00% 5.00%

101053-445120 Rec Center Merchandise 2,099     902        1,208     854        2,597         844               1,500            2,000           2,500           2,575           2,652           2,732            
55.3% -57.0% 33.9% -29.3% 204.1% -67.51% 77.73% 33.33% 25.00% 3.00% 3.00% 3.00%

101053-445121 Rec Center Nite at the Rec 31,476   44,330   42,412   16,027   50,080       11,011          -               -              -              -              -              -               
-4.3% 40.8% -4.3% -62.2% 212.5% -78.01% -100.00%

101053-445122 Rec Center Nite at the Rec Merchandise 11,222   13,919   13,036   6,196     15,241       4,134            -               -              -              -              -              -               
-0.9% 24.0% -6.3% -52.5% 146.0% -72.88% -100.00%

101053-445125 Rec Center Child Care Fees 8,553     9,640     10,940   8,410     12,907       5,509            8,500            11,000         12,500         12,875         13,261         13,659          
14.5% 12.7% 13.5% -23.1% 53.5% -57.32% 54.29% 29.41% 13.64% 3.00% 3.00% 3.00%

101053-445130 Rec Center Concession Fee 6,932     8,135     9,094     5,865     9,854         5,645            7,000            8,500           9,500           9,785           10,079         10,381          
-9.3% 17.3% 11.8% -35.5% 68.0% -42.71% 24.00% 21.43% 11.76% 3.00% 3.00% 3.00%

101053-445132 MAC Gym Revenues -        -        -        520        18,984       9,632            13,000          16,000         19,000         19,570         20,157         20,762          
3550.8% -49.26% 34.97% 23.08% 18.75% 3.00% 3.00% 3.00%

101053-445136 Rec Center - Rentals 99,078   73,531   20,137   12,955   43,888       14,477          25,000          35,000         43,000         44,290         45,619         46,987          
-3.6% -25.8% -72.6% -35.7% 238.8% -67.01% 72.69% 40.00% 22.86% 3.00% 3.00% 3.00%

101053-445139 Unclassified - Rentals 30,038   27,365   28,274   30,128   27,420       10,013          15,000          20,000         25,000         28,243         10,313         15,450          
-1.7% -8.9% 3.3% 6.6% -9.0% -63.48% 49.81% 33.33% 25.00% 12.97% -63.48% 49.81%

101053-445140 Rec Center Swim Lessons 106,622 102,823 119,516 90,555   92,466       38,000          63,000          75,000         90,000         92,700         95,481         98,345          
-10.8% -3.6% 16.2% -24.2% 2.1% -58.90% 65.79% 19.05% 20.00% 3.00% 3.00% 3.00%

101053-445141 Rec Center Aquatics Contract Service Reimb 10,075   22,668   29,230   35,980   38,287       138               21,000          25,000         40,000         41,200         42,436         43,709          
125.0% 28.9% 23.1% 6.4% -99.64% 15117.39% 19.05% 60.00% 3.00% 3.00% 3.00%

101053-445142 Rec Center Aquatics Red Cross Service Reimb 36          220        765        2,259     4,106         1,224            2,000            3,000           4,000           4,120           4,244           4,371            
-97.0% 511.1% 247.7% 195.3% 81.8% -70.19% 63.40% 50.00% 33.33% 3.00% 3.00% 3.00%

101053-445143 Rec Center Swim Team 26,777   22,290   20,269   18,777   21,272       15,522          20,000          21,000         21,630         22,279         22,947         23,636          
17.7% -16.8% -9.1% -7.4% 13.3% -27.03% 28.85% 5.00% 3.00% 3.00% 3.00% 3.00%

101053-445145 Memory Square Swim Admission 37,302   35,669   30,370   56,671   43,359       -               35,000          40,000         41,200         42,436         43,709         45,020          
5.6% -4.4% -14.9% 86.6% -23.5% -100.00% 14.29% 3.00% 3.00% 3.00% 3.00%

101053-445146 Memory Square Swim Lessons 4,407     4,619     565        7,025     2,911         -               1,500            3,000           3,090           3,183           3,278           3,377            
-20.6% 4.8% -87.8% 1143.4% -58.6% -100.00% 100.00% 3.00% 3.00% 3.00% 3.00%

101053-445150 Rec Center Youth Activity Fees 164,373 189,164 221,805 206,095 224,557      81,234          250,640        256,000       262,400       275,520       289,296       297,975       
2.6% 15.1% 17.3% -7.1% 9.0% -63.82% 208.54% 2.14% 2.50% 5.00% 5.00% 3.00%

101053-445151 Rec Center Youth Activities Contract Service Reimb 46,630   45,755   37,255   27,889   42,321       10,000          20,000          30,000         40,000         41,200         42,436         43,709          
-11.6% -1.9% -18.6% -25.1% 51.7% -76.37% 100.00% 50.00% 33.33% 3.00% 3.00% 3.00%

101053-445152 Rec Center Youth Red Cross Service Reimb 1,584     1,214     -        194        -             XXXXXXXX XXXXXXXX XXXXXXXX XXXXXXXX XXXXXXXX XXXXXXXX XXXXXXXX
-39.7% -23.4% -100.0% -100.0%

101053-445160 Rec Center Adult Activity - Fitness/Wellness 63,832   108,114 81,496   85,710   161,887      50,763          85,000          125,000       160,000       164,800       169,744       174,836       
-5.4% 69.4% -24.6% 5.2% 88.9% -68.64% 67.44% 47.06% 28.00% 3.00% 3.00% 3.00%

101053-445161 Rec Center Adult Fitness Contract Service Reimb 43,693   46,903   41,158   45,497   54,509       18,657          30,000          40,000         55,000         56,650         58,350         60,100          
2.0% 7.3% -12.2% 10.5% 19.8% -65.77% 60.80% 33.33% 37.50% 3.00% 3.00% 3.00%

101053-445162 Rec Center Adult Fitness Red Cross 708        512        351        278        -             XXXXXXXX XXXXXXXX XXXXXXXX XXXXXXXX XXXXXXXX XXXXXXXX XXXXXXXX
7.8% -27.7% -31.4% -20.8% -100.0%
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101053-445170 Rec Center Youth Sports Fees 101,240 112,638 129,714 143,251 145,587      42,798          75,734          110,000       145,000       149,350       153,831       158,445       
-6.4% 11.3% 15.2% 10.4% 1.6% -70.60% 76.96% 45.25% 31.82% 3.00% 3.00% 3.00%

101053-445171 Rec Center Youth Sports Contract Service Reimb 33,354   25,556   19,887   22,510   32,883       24,943          25,000          25,000         32,000         32,960         33,949         34,967          
18.1% -23.4% -22.2% 13.2% 46.1% -24.15% 0.23% 0.00% 28.00% 3.00% 3.00% 3.00%

101053-445180 Rec Center Adult Sports Fees 47,644   43,017   40,259   30,256   32,383       6,891            20,000          25,000         32,000         32,960         33,949         34,967          
2.4% -9.7% -6.4% -24.8% 7.0% -78.72% 190.23% 25.00% 28.00% 3.00% 3.00% 3.00%

101053-445190 Senior Fees 69,322   75,357   80,792   76,341   20,466       4,790            4,790            9,580           20,000         20,600         21,218         21,855          
9.7% 8.7% 7.2% -5.5% -73.2% -76.60% 0.00% 100.00% 108.77% 3.00% 3.00% 3.00%

101053-445191 Senior Fees Contract Service Reimb 12,721   15,280   14,348   11,521   14,876       1,483            4,000            7,500           15,000         15,450         15,914         16,391          
53.5% 20.1% -6.1% -19.7% 29.1% -90.03% 169.72% 87.50% 100.00% 3.00% 3.00% 3.00%

101053-445193 Senior Meals Contributions 18,624   16,499   15,185   11,348   15,756       49,000          11,000          11,600         11,948         12,306         12,676         13,056          
-1.5% -11.4% -8.0% -25.3% 38.8% 210.99% -77.55% 5.45% 3.00% 3.00% 3.00% 3.00%
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101053-434400 Senior Grants 11,249   8,210     5,205     6,784     6,270         5,000            5,000            5,000           5,000           5,000           5,000           5,000            
108.1% -27.0% -36.6% 30.3% -7.6% -20.26% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

101053-437300 Senior Meals Reimbursement 29,376   43,838   50,788   52,062   51,570       161,000       75,000          75,000         75,000         75,000         75,000         75,000         
4.3% 49.2% 15.9% 2.5% -0.9% 212.20% -53.42% 0.00% 0.00% 0.00% 0.00% 0.00%

101053-445100 Rec Center Membership Fee 798,686 763,710 784,744 716,788 1,577,090   705,324       846,389        888,708       933,144       979,801       1,028,791    1,080,230    
4.5% -4.4% 2.8% -8.7% 120.0% -55.28% 20.00% 5.00% 5.00% 5.00% 5.00% 5.00%

101053-445110 Rec Center Daily User Fees 80,602   88,423   85,709   54,846   203,288      57,715          69,258          72,721         76,357         80,175         84,184         88,393         
-4.6% 9.7% -3.1% -36.0% 270.7% -71.61% 20.00% 5.00% 5.00% 5.00% 5.00% 5.00%

101053-445120 Rec Center Merchandise 2,099     902        1,208     854        2,597         500               900               900              900              900              927              955               
55.3% -57.0% 33.9% -29.3% 204.1% -80.75% 80.00% 0.00% 0.00% 0.00% 3.00% 3.00%

101053-445121 Rec Center Nite at the Rec 31,476   44,330   42,412   16,027   50,080       11,011          -               -              -              -              -              -               
-4.3% 40.8% -4.3% -62.2% 212.5% -78.01% -100.00%

101053-445122 Rec Center Nite at the Rec Merchandise 11,222   13,919   13,036   6,196     15,241       4,134            -               -              -              -              -              -               
-0.9% 24.0% -6.3% -52.5% 146.0% -72.88% -100.00%

101053-445125 Rec Center Child Care Fees 8,553     9,640     10,940   8,410     12,907       2,321            6,000            11,000         12,500         12,875         13,261         13,659         
14.5% 12.7% 13.5% -23.1% 53.5% -82.02% 158.51% 83.33% 13.64% 3.00% 3.00% 3.00%

101053-445130 Rec Center Concession Fee 6,932     8,135     9,094     5,865     9,854         4,976            7,000            8,500           9,500           9,785           10,079         10,381         
-9.3% 17.3% 11.8% -35.5% 68.0% -49.50% 40.68% 21.43% 11.76% 3.00% 3.00% 3.00%

101053-445132 MAC Gym Revenues -        -        -        520        18,984       9,632            13,000          16,000         19,000         19,570         20,157         20,762         
3550.8% -49.26% 34.97% 23.08% 18.75% 3.00% 3.00% 3.00%

101053-445136 Rec Center - Rentals 99,078   73,531   20,137   12,955   43,888       14,477          25,000          35,000         43,000         44,290         45,619         46,987         
-3.6% -25.8% -72.6% -35.7% 238.8% -67.01% 72.69% 40.00% 22.86% 3.00% 3.00% 3.00%

101053-445139 Unclassified - Rentals 30,038   27,365   28,274   30,128   27,420       10,013          15,000          20,000         25,000         28,243         10,313         15,450         
-1.7% -8.9% 3.3% 6.6% -9.0% -63.48% 49.81% 33.33% 25.00% 12.97% -63.48% 49.81%

101053-445140 Rec Center Swim Lessons 106,622 102,823 119,516 90,555   92,466       32,116          50,000          75,000         90,000         92,700         95,481         98,345         
-10.8% -3.6% 16.2% -24.2% 2.1% -65.27% 55.69% 50.00% 20.00% 3.00% 3.00% 3.00%

101053-445141 Rec Center Aquatics Contract Service Reimb 10,075   22,668   29,230   35,980   38,287       138               10,000          25,000         40,000         41,200         42,436         43,709         
125.0% 28.9% 23.1% 6.4% -99.64% 7146.38% 150.00% 60.00% 3.00% 3.00% 3.00%

101053-445142 Rec Center Aquatics Red Cross Service Reimb 36          220        765        2,259     4,106         1,224            2,000            3,000           4,000           4,120           4,244           4,371            
-97.0% 511.1% 247.7% 195.3% 81.8% -70.19% 63.40% 50.00% 33.33% 3.00% 3.00% 3.00%

101053-445143 Rec Center Swim Team 26,777   22,290   20,269   18,777   21,272       9,522            12,000          21,000         21,630         22,279         22,947         23,636         
17.7% -16.8% -9.1% -7.4% 13.3% -55.24% 26.02% 75.00% 3.00% 3.00% 3.00% 3.00%

101053-445145 Memory Square Swim Admission 37,302   35,669   30,370   56,671   43,359       -               -               40,000         41,200         42,436         43,709         45,020         
5.6% -4.4% -14.9% 86.6% -23.5% -100.00% 3.00% 3.00% 3.00% 3.00%

101053-445146 Memory Square Swim Lessons 4,407     4,619     565        7,025     2,911         -               -               3,000           3,090           3,183           3,278           3,377            
-20.6% 4.8% -87.8% 1143.4% -58.6% -100.00% 3.00% 3.00% 3.00% 3.00%

101053-445150 Rec Center Youth Activity Fees 164,373 189,164 221,805 206,095 224,557      67,934          205,000        210,125       215,378       220,762       226,281       233,069       
2.6% 15.1% 17.3% -7.1% 9.0% -69.75% 201.76% 2.50% 2.50% 2.50% 2.50% 3.00%

101053-445151 Rec Center Youth Activities Contract Service Reimb 46,630   45,755   37,255   27,889   42,321       10,000          20,000          30,000         40,000         41,200         42,436         43,709         
-11.6% -1.9% -18.6% -25.1% 51.7% -76.37% 100.00% 50.00% 33.33% 3.00% 3.00% 3.00%

101053-445152 Rec Center Youth Red Cross Service Reimb 1,584     1,214     -        194        -             XXXXXXXX XXXXXXXX XXXXXXXX XXXXXXXX XXXXXXXX XXXXXXXX XXXXXXXX
-39.7% -23.4% -100.0% -100.0%

101053-445160 Rec Center Adult Activity - Fitness/Wellness 63,832   108,114 81,496   85,710   161,887      50,763          85,000          125,000       160,000       164,800       169,744       174,836       
-5.4% 69.4% -24.6% 5.2% 88.9% -68.64% 67.44% 47.06% 28.00% 3.00% 3.00% 3.00%

101053-445161 Rec Center Adult Fitness Contract Service Reimb 43,693   46,903   41,158   45,497   54,509       18,657          30,000          40,000         55,000         56,650         58,350         60,100         
2.0% 7.3% -12.2% 10.5% 19.8% -65.77% 60.80% 33.33% 37.50% 3.00% 3.00% 3.00%

101053-445162 Rec Center Adult Fitness Red Cross 708        512        351        278        -             XXXXXXXX XXXXXXXX XXXXXXXX XXXXXXXX XXXXXXXX XXXXXXXX XXXXXXXX
7.8% -27.7% -31.4% -20.8% -100.0%

Revenue Projection Worksheet
2020 - 2026
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Account Account 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
Number Description Actual Actual Actual Actual Actual Estimate Projection Projection Projection Projection Projection Projection

101053-445170 Rec Center Youth Sports Fees 101,240 112,638 129,714 143,251 145,587      11,402          56,807          110,000       145,000       149,350       153,831       158,445       
-6.4% 11.3% 15.2% 10.4% 1.6% -92.17% 398.22% 93.64% 31.82% 3.00% 3.00% 3.00%

101053-445171 Rec Center Youth Sports Contract Service Reimb 33,354   25,556   19,887   22,510   32,883       17,460          15,000          25,000         32,000         32,960         33,949         34,967         
18.1% -23.4% -22.2% 13.2% 46.1% -46.90% -14.09% 66.67% 28.00% 3.00% 3.00% 3.00%

101053-445180 Rec Center Adult Sports Fees 47,644   43,017   40,259   30,256   32,383       6,891            10,891          25,000         32,000         32,960         33,949         34,967         
2.4% -9.7% -6.4% -24.8% 7.0% -78.72% 58.05% 129.55% 28.00% 3.00% 3.00% 3.00%

101053-445190 Senior Fees 69,322   75,357   80,792   76,341   20,466       4,790            4,790            9,580           20,000         20,600         21,218         21,855         
9.7% 8.7% 7.2% -5.5% -73.2% -76.60% 0.00% 100.00% 108.77% 3.00% 3.00% 3.00%

101053-445191 Senior Fees Contract Service Reimb 12,721   15,280   14,348   11,521   14,876       1,483            4,000            7,500           15,000         15,450         15,914         16,391         
53.5% 20.1% -6.1% -19.7% 29.1% -90.03% 169.72% 87.50% 100.00% 3.00% 3.00% 3.00%

101053-445193 Senior Meals Contributions 18,624   16,499   15,185   11,348   15,756       37,000          7,878            11,600         11,948         12,306         12,676         13,056         
-1.5% -11.4% -8.0% -25.3% 38.8% 134.83% -78.71% 47.25% 3.00% 3.00% 3.00% 3.00%
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FINANCE COMMITTEE COMMUNICATION 

 

FINANCE COMMITTEE 
COMMUNICATION

SUBJECT: SALES TAX REPORTS FOR THE MONTH AND QUARTER 
ENDED JUNE 30, 2020 

 
DATE:  AUGUST 18, 2020 
 
PRESENTED BY: PENNEY BOLTE, FINANCE DEPARTMENT 
 
 
SUMMARY: 
 
Attached are the monthly and quarterly revenue reports for sales tax, lodging tax, auto 
use tax, consumer use tax, and building use tax for the month ending June 30, 2020.   
 
Included are the monthly and year-to-date sales tax revenue reports by area, by industry 
(in total, and for inside and outside City), and the revenue by area graphs for restaurants. 
 
Total revenue through June 2020 for the specific taxes contained on the Revenue History 
report has decreased 5.7% YTD from the same period in 2019.   
 
Excluding audit revenue, sales tax is trending 1% above 2019 YTD, and consumer use 
tax is trending 19.5% below 2019 YTD. 
              
 
Please note, the budget comparisons provided are to the amended 2020 budget.  
 
Sales tax revenue for the month of June 2020 increased 3% from June 2019.  YTD sales 
tax revenue is 0.9% above 2019 and 7.3% above budget. 
 
Lodging tax revenue for June 2020 decreased 75.1% from June 2019, and YTD revenue 
is down 58.8% as compared to 2019.  Lodging tax revenue is currently 1.3% below 
budget.  
 
Auto use tax revenue for June 2020 increased 39.3% from June 2019.  YTD revenue is 
down 28% to 2019 but 26.9% above budget. 
 
Building use tax revenue for June 2020 decreased 80.8% from June 2019.  YTD revenue 
is 10.6% below 2019 revenue YTD, and 11.1% above budget. 
 
Consumer use tax revenue for June 2020 increased 19.4% from June 2019 and YTD 
revenue is currently 20.2% below 2019.  Consumer use tax is currently 67.1% above 
budget.   
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The monthly and year-to-date sales tax revenue by area reports represent the YTD retail 
health of various quadrants of the City.  These reports include all vendors remitting tax to 
the City. 
 
The Monthly Revenue by Area sales tax report for June 2020 indicates increases for 
Outside City, Louisville Plaza, Hwy 42 South, South Boulder Rd., and Centennial Valley.  
The Interchange, McCaslin North, Downtown, CTC, Hwy 42 North, Pine Street, and South 
Suburban areas all decreased for the month.    
 
The increases for Outside City and Centennial Valley are in the technology sectors 
(computer hardware & software).   
 
The Q-2 Revenue by Area report through June 2020 is a one-page snapshot for major 
areas in the City.  The original (13) sectors have been combined into (5) major areas, 
McCaslin/Western, CTC/Eastern, South Boulder Rd/Northern, Downtown/Central and 
Outside City.   
 
Through Q-2, Outside City and South Boulder Rd/Northern areas have continued to 
increase.   McCaslin/Western, Downtown, and CTC/Eastern areas have declined.  The 
YTD sales tax revenue decline for the Downtown/Central area remains unchanged from 
May at about 25% 
 
The second Q-2 Revenue by Area report through June 2020, provides a more granular 
look at individual areas of the City.  Areas that have increased, remained steady, or are 
rebounding include, Outside City, Louisville Plaza, Hwy 42 South, South Boulder Rd, and 
Centennial Valley.  The most impacted areas of the City through June 2020 have been, 
Interchange, Downtown, CTC, Pine St, and South Suburban. 
              
 
The monthly and year-to-date sales tax revenue by industry reports represent the retail 
health of individual industry sectors of the City.  These reports include all vendors 
remitting tax to the City.   
 
The Monthly Revenue by Industry report for June 2020 indicates gains for the industries 
Grocery, Communications/Utilities, Building Materials, General Merchandise, Furniture, 
Wholesale, Automotive, and Apparel.    The industries Food/Beverage, Services, 
Finance/Leasing, and Manufacturing, all declined for the month of June 2020.   
 
Again, one-time sales in the Technologies sector represent the majority of the gains in 
General Merchandise and Services.  Home Improvement and Grocery remained strong, 
as Apparel also increased.   
 
The first Q-2 Revenue by Industry sales tax report, represents (13) industry sectors that 
have been grouped into (7) major categories and are color-coded.   
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Most major industry sectors ended up or steady through June 2020, but there were 
sustained declines for Food/Beverage and Services (which includes Hotels).  The All 
Other Retail sector (which includes manufacturing, furniture, wholesale, automotive, 
apparel and agriculture) finished down slightly through June 2020. 
 
As with the revenue by area reports, a second more granular year-to-date sales tax report 
by industry sector has been provided for Q-2.  This report reflects gains or steady revenue 
for all industry sectors except Food/Beverage, Services, and Manufacturing.  
 
The last set of Q-2 reports by industry, separate Inside-City and Outside-City sales tax 
revenue.   
 
Through June 2020, Inside-City sales tax revenue has decreased 7.4%.  Declines are 
across the board with the exception of Grocery, Building Materials, and Automotive 
categories.  The negative amount for Finance/Leasing is due to the reclassification of 
revenue reported as sales tax instead of consumer use tax in error. 
 
Through June 2020, Outside-City sales tax revenue has increased 18.9%.  Increases 
remain across the board with some decline in Services and Manufacturing. 
 
The Restaurant Revenue graphs through June 2020, reflect a continued upward trend for 
most areas.  Some areas have returned to pre-COVID revenues such as SBR/Hwy 42, 
and Louisville Plaza.  McCaslin is on the rise along with the Interchange, however, the 
Downtown area is recovering at a slower rate.    
 
The Q-2 Historical Sales Tax Report reflects the second quarter of 2020 ended 4.9% 
lower than the second quarter of 2019. 
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YEAR MONTH SALES TAX CONS. USE TAX BLDG USE TAX AUTO USE TAX LODGING TAX AUDIT REVENUE TOTAL
2020

JANUARY 1,146,885           139,124              167,476                      143,490                      20,259                       10,328                             1,627,562        
FEBRUARY 1,010,556           181,982              213,379                      138,820                      18,916                       62,695                             1,626,348        
MARCH 1,453,347           128,050              101,197                      68,233                         17,511                       33,347                             1,801,683        
APRIL 1,043,220           102,057              369,619                      61,493                         4,291                         56,334                             1,637,014        
MAY 1,104,718           86,298                182,958                      52,846                         7,772                         34,308                             1,468,899        
JUNE 1,620,670           135,567              62,081                         152,603                      13,238                       126,571                           2,110,730        
JULY ‐                                    ‐                                    ‐                         
AUGUST ‐                                    ‐                                    ‐                         
SEPTEMBER ‐                                    ‐                                    ‐                         
OCTOBER ‐                                    ‐                                    ‐                         
NOVEMBER ‐                                    ‐                                    ‐                         
DECEMBER ‐                                    ‐                                    ‐                         

YTD TOTALS 7,379,396           773,077              1,096,710                   617,484                      81,986                       323,583                           10,272,235      
YTD Variance % to Prior Year 1.0% ‐19.5% ‐10.6% ‐28.0% ‐58.8% ‐4.5% ‐5.7%

2019
JANUARY 1,071,558           127,245              86,502                         201,074                      21,423                       18,826                             1,526,627        
FEBRUARY 936,429               147,890              265,760                      118,258                      21,707                       67,844                             1,557,888        
MARCH 1,334,863           152,930              65,076                         142,231                      27,356                       74,188                             1,796,643        
APRIL 1,159,948           284,945              203,698                      123,778                      30,600                       27,803                             1,830,773        
MAY 1,223,169           92,960                281,555                      162,333                      44,797                       105,311                           1,910,125        
JUNE 1,579,107           154,476              324,102                      109,552                      53,263                       44,863                             2,265,363        
JULY 1,366,196           95,129                208,918                      160,122                      62,859                       22,182                             1,915,406        
AUGUST 1,488,654           113,156              88,430                         145,808                      57,724                       810,122                           2,703,894        
SEPTEMBER 1,501,976           140,882              143,151                      143,031                      46,348                       30,769                             2,006,157        
OCTOBER 1,338,241           99,425                142,592                      178,136                      42,935                       157,833                           1,959,161        
NOVEMBER 1,208,379           101,710              213,900                      126,120                      27,259                       7,513                                1,684,881        
DECEMBER 1,878,105           209,877              64,581                         125,652                      18,444                       13,671                             2,310,329        

YTD TOTALS 16,086,625         1,720,626           2,088,265                   1,736,096                   454,714                    1,380,924                        23,467,249      
YTD Variance % to Prior Year 5.0% 19.1% ‐8.1% ‐14.6% ‐3.8% 142.5% 6.2%

2018
JANUARY 1,141,972           128,132              293,454                      114,134                      29,376                       13,506                             1,720,575        
FEBRUARY 984,046               102,847              264,342                      135,811                      26,701                       22,330                             1,536,077        
MARCH 1,254,090           142,326              80,344                         151,611                      29,394                       63,215                             1,720,980        
APRIL 1,131,949           124,051              131,283                      134,771                      32,459                       6,816                                1,561,328        
MAY 1,284,619           86,666                86,100                         124,497                      44,481                       (24,431)                            1,601,930        
JUNE 1,458,894           144,902              67,534                         100,297                      57,035                       30,865                             1,859,528        
JULY 1,247,212           74,536                202,707                      189,545                      58,802                       18,943                             1,791,745        
AUGUST 1,198,848           98,692                356,991                      286,799                      58,980                       196,689                           2,196,997        
SEPTEMBER 1,425,270           145,883              295,455                      233,665                      45,157                       125,089                           2,270,519        
OCTOBER 1,187,020           103,396              294,551                      240,914                      39,845                       10,093                             1,875,820        
NOVEMBER 1,113,867           98,406                128,352                      173,601                      31,504                       24,264                             1,569,994        
DECEMBER 1,889,403           194,260              71,376                         146,093                      18,792                       82,181                             2,402,104        

YTD TOTALS 15,317,190         1,444,095           2,272,490                   2,031,737                   472,526                    569,560                           22,107,598      
YTD Variance % to Prior Year 9.8% 5.1% 24.6% 36.5% ‐8.6% ‐43.8% 9.6%

2017
JANUARY 1,052,366           120,516              275,878                      144,997                      27,069                       27,040                             1,647,866        
FEBRUARY 864,842               92,210                103,187                      110,561                      24,240                       8,935                                1,203,976        
MARCH 1,182,825           127,911              300,687                      123,024                      33,056                       48,822                             1,816,325        
APRIL 1,044,230           108,870              95,596                         92,463                         34,743                       97,793                             1,473,695        
MAY 1,183,115           88,324                76,348                         137,918                      49,217                       20,318                             1,555,239        
JUNE 1,336,406           188,150              151,145                      96,187                         61,489                       600,842                           2,434,220        
JULY 1,137,813           82,143                94,455                         123,752                      61,409                       25,805                             1,525,376        
AUGUST 1,119,641           78,263                126,830                      145,656                      67,270                       16,805                             1,554,465        
SEPTEMBER 1,209,258           172,598              125,682                      140,721                      51,452                       60,646                             1,760,358        
OCTOBER 1,154,708           74,279                164,724                      122,230                      49,334                       11,343                             1,576,618        
NOVEMBER 1,112,434           87,717                37,893                         132,970                      26,870                       45,130                             1,443,015        
DECEMBER 1,554,048           153,334              271,190                      118,218                      30,714                       50,309                             2,177,813        

YTD TOTALS 13,951,686         1,374,317           1,823,614                   1,488,699                   516,863                    1,013,786                        20,168,965      
YTD Variance % to Prior Year 8.7% ‐16.0% ‐8.9% 9.7% 3.3% 135.0% 7.5%

2016
JANUARY 886,723               222,163              174,842                      100,855                      25,767                       8,203                                1,418,554        
FEBRUARY 920,875               109,063              76,430                         97,034                         28,321                       23,180                             1,254,904        
MARCH 1,054,128           112,590              159,627                      121,325                      32,422                       21,364                             1,501,456        
APRIL 949,906               131,439              62,683                         109,192                      35,442                       122,599                           1,411,260        
MAY 1,032,963           93,047                235,856                      90,115                         48,597                       24,809                             1,525,386        
JUNE 1,216,853           145,283              510,772                      109,738                      56,221                       8,832                                2,047,699        
JULY 1,136,035           65,541                161,699                      140,522                      61,691                       233                                   1,565,722        
AUGUST 1,050,800           124,102              155,447                      112,981                      60,005                       3,013                                1,506,350        
SEPTEMBER 1,153,466           101,636              64,269                         115,244                      49,801                       12,266                             1,496,681        
OCTOBER 1,003,857           244,682              305,287                      124,471                      46,278                       3,267                                1,727,843        
NOVEMBER 1,005,580           94,546                49,929                         95,372                         33,551                       85,313                             1,364,290        
DECEMBER 1,420,942           192,820              44,792                         140,458                      22,127                       118,246                           1,939,385        

YTD TOTALS 12,832,129         1,636,914           2,001,634                   1,357,306                   500,223                    431,325                           18,759,531      
YTD Variance % to Prior Year 7.2% 28.6% 26.3% ‐1.1% 7.2% ‐6.4% 9.5%

CITY OF LOUISVILLE
Revenue History
2016 through 2020
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Mnthly Y‐T‐D Mnthly Y‐T‐D
Month 2016 2017 2018 2019 2020 2020 % Of % Of % Of % Of
Of Sale Actual Actual Actual Actual Budget Actual 2019 2019 Budget Budget

Jan 890,050         1,054,675      1,150,144       1,071,177    1,070,955    1,148,141    107.2% 107.2% 107.2% 107.2%
Feb 922,502         866,877         999,636          987,642       963,167       1,051,314    106.4% 106.8% 109.2% 108.1%
Mar 1,055,715      1,189,196      1,259,719       1,362,876    1,210,059    1,456,090    106.8% 106.8% 120.3% 112.7%
Apr 964,682         1,045,769      1,132,162       1,181,395    1,131,337    1,070,452    90.6% 102.7% 94.6% 108.0%
May 1,043,401      1,192,302      1,287,256       1,225,638    1,203,174    1,120,186    91.4% 100.3% 93.1% 104.8%
Jun 1,218,023      1,859,310      1,467,403       1,583,559    1,389,725    1,631,190    103.0% 100.9% 117.4% 107.3%
Jul 1,136,243      1,149,068      1,252,821       1,396,010    1,207,387    0.0% 84.9% 0.0% 91.5%
Aug 1,053,719      1,134,443      1,202,431       2,287,534    1,250,790    0.0% 67.4% 0.0% 79.3%
Sep 1,154,610      1,256,653      1,432,059       1,520,636    1,290,234    0.0% 59.3% 0.0% 69.8%
Oct 1,003,914      1,160,202      1,187,678       1,484,215    1,166,457    0.0% 53.0% 0.0% 62.9%
Nov 1,011,439      1,124,996      1,132,530       1,209,275    1,138,080    0.0% 48.8% 0.0% 57.4%
Dec 1,422,983      1,571,740      1,896,863       1,882,142    1,594,993    0.0% 43.5% 0.0% 51.2%
Totals 12,877,281    14,605,231    15,400,702     17,192,097    14,616,360    7,477,373     

% Of Change 6.0% 13.4% 5.4% 11.6% ‐15.0%

Mnthly Y‐T‐D Mnthly Y‐T‐D
Month 2016 2017 2018 2019 2020 2020 % Of % Of % Of % Of
Of Sale Actual Actual Actual Actual Budget Actual 2019 2019 Budget Budget

Jan 25,767            27,069            29,376            21,423          10,348          20,259          94.6% 94.6% 195.8% 195.8%
Feb 28,321            24,240            26,701            21,707          10,143          18,916          87.1% 90.8% 186.5% 191.2%
Mar 32,422            33,056            29,394            27,356          11,783          17,511          64.0% 80.4% 148.6% 175.6%
Apr 35,442            34,743            32,459            30,600          12,508          4,291            14.0% 60.3% 34.3% 136.2%
May 48,597            49,217            44,481            44,797          18,100          7,772            17.3% 47.1% 42.9% 109.3%
Jun 56,221            61,489            57,035            53,263          20,147          13,238          24.9% 41.2% 65.7% 98.7%
Jul 61,691            61,409            58,802            62,859          21,835          0.0% 31.3% 0.0% 78.2%
Aug 60,005            67,270            58,980            57,724          21,667          0.0% 25.6% 0.0% 64.8%
Sep 49,801            51,452            45,157            46,348          17,324          0.0% 22.4% 0.0% 57.0%
Oct 46,278            49,334            39,845            42,935          17,176          0.0% 20.0% 0.0% 50.9%
Nov 33,551            26,870            31,504            27,259          11,638          0.0% 18.8% 0.0% 47.5%
Dec 22,127            30,714            18,792            18,444          9,223            0.0% 18.0% 0.0% 45.1%
Totals 500,223         516,863         472,526          454,714         181,890         81,986          

% Of Change 6.5% 3.3% ‐8.6% ‐3.8% ‐60.0%

Mnthly Y‐T‐D Mnthly Y‐T‐D
Month 2016 2017 2018 2019 2020 2020 % Of % Of % Of % Of
Of Sale Actual Actual Actual Actual Budget Actual 2019 2019 Budget Budget

Jan 100,855         144,997         114,134          201,074       86,820          143,490       71.4% 71.4% 165.3% 165.3%
Feb 97,034            110,561         135,811          118,258       78,500          138,820       117.4% 88.4% 176.8% 170.8%
Mar 121,325         123,024         151,611          142,231       87,320          68,233          48.0% 75.9% 78.1% 138.8%
Apr 109,192         92,463            134,771          123,778       77,434          61,493          49.7% 70.4% 79.4% 124.8%
May 90,115            137,918         124,497          162,333       78,968          52,846          32.6% 62.2% 66.9% 113.7%
Jun 109,738         96,187            100,297          109,552       77,370          152,603       139.3% 72.0% 197.2% 126.9%
Jul 140,522         123,752         189,545          160,122       87,944          0.0% 60.7% 0.0% 107.5%
Aug 112,981         145,656         286,799          145,808       100,200       0.0% 53.1% 0.0% 91.5%
Sep 115,244         140,721         233,665          143,031       98,684          0.0% 47.3% 0.0% 79.9%
Oct 124,471         122,230         240,914          178,136       101,447       0.0% 41.6% 0.0% 70.6%
Nov 95,372            132,970         173,601          126,120       81,318          0.0% 38.3% 0.0% 64.6%
Dec 140,458         118,218         146,093          125,652       85,656          0.0% 35.6% 0.0% 59.3%
Totals 1,357,306      1,488,699      2,031,737       1,736,096      1,041,660      617,484        

% Of Change ‐1.1% 9.7% 36.5% ‐14.6% ‐40.0%

2016 ‐2020

City of Louisville, Colorado
Auto Use Tax Revenue

City of Louisville, Colorado
Total Sales Tax Revenue

2016 ‐2020

Lodging Tax Revenue
2016 ‐2020

City of Louisville, Colorado

Actual G/L amounts may vary
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Mnthly Y‐T‐D Mnthly Y‐T‐D
Month 2016 2017 2018 2019 2020 2020 % Of % Of % Of % Of
Of Sale Actual Actual Actual Actual Budget Actual 2019 2019 Budget Budget

Jan 174,842         275,878         293,454          86,502          159,054       167,476       193.6% 193.6% 105.3% 105.3%
Feb 76,430            103,187         264,342          265,760       145,403       213,379       80.3% 108.1% 146.8% 125.1%
Mar 159,627         300,687         80,344            65,076          162,892       101,197       155.5% 115.5% 62.1% 103.1%
Apr 62,683            95,596            131,263          203,698       129,786       369,619       181.5% 137.1% 284.8% 142.6%
May 235,856         76,348            86,100            281,555       192,670       182,958       65.0% 114.6% 95.0% 131.0%
Jun 510,772         151,145         67,534            324,102       197,737       62,081          19.2% 89.4% 31.4% 111.1%
Jul 161,699         94,455            202,707          208,918       189,923       0.0% 76.4% 0.0% 93.1%
Aug 155,447         126,830         356,991          88,430          175,614       0.0% 72.0% 0.0% 81.1%
Sep 64,269            125,682         295,455          143,151       133,049       0.0% 65.8% 0.0% 73.8%
Oct 305,287         164,724         294,551          142,592       188,403       0.0% 60.6% 0.0% 65.5%
Nov 49,929            37,893            128,352          213,900       115,811       0.0% 54.2% 0.0% 61.3%
Dec 44,792            271,190         71,376            64,581          104,718       0.0% 52.5% 0.0% 57.9%
Totals 2,001,634      1,823,614      2,272,470       2,088,265      1,895,060      1,096,710     

% Of Change 26.3% ‐8.9% 24.6% ‐8.1% ‐9.3%

Mnthly Y‐T‐D Mnthly Y‐T‐D
Month 2016 2017 2018 2019 2020 2020 % Of % Of % Of % Of
Of Sale Actual Actual Actual Actual Budget Actual 2019 2019 Budget Budget

Jan 226,633         140,390         132,262          142,282       83,381          144,086       101.3% 101.3% 172.8% 172.8%
Feb 126,682         97,871            106,800          159,797       69,342          181,982       113.9% 107.9% 262.4% 213.5%
Mar 129,773         153,044         173,536          189,651       97,805          153,037       80.7% 97.4% 156.5% 191.2%
Apr 177,473         204,559         127,868          290,688       100,596       103,828       35.7% 74.5% 103.2% 166.0%
May 103,736         96,617            100,007          165,145       77,712          99,949          60.5% 72.1% 128.6% 159.2%
Jun 152,470         252,267         166,583          185,766       112,607       221,745       119.4% 79.8% 196.9% 167.1%
Jul 65,541            93,569            87,178            103,361       60,161          0.0% 73.1% 0.0% 150.4%
Aug 124,102         82,678            257,159          122,267       94,474          0.0% 66.6% 0.0% 130.0%
Sep 110,699         184,530         250,108          150,826       103,677       0.0% 59.9% 0.0% 113.1%
Oct 247,533         78,777            111,410          105,704       94,428          0.0% 56.0% 0.0% 101.2%
Nov 155,633         114,528         102,920          106,814       98,618          0.0% 52.5% 0.0% 91.1%
Dec 227,012         169,722         268,009          217,819       196,739       0.0% 46.6% 0.0% 76.0%
Totals 1,847,288      1,668,551      1,883,839       1,940,122      1,189,540      904,626        

% Of Change 26.9% ‐9.7% 12.9% 3.0% ‐38.7%

2016 ‐2020

City of Louisville, Colorado

City of Louisville, Colorado
Consumer Use Tax Revenue

Building Use Tax Revenue
2016 ‐2020

Actual G/L amounts may vary
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2015 2016 2017 2018 2019 2020 % Of %

AREA NAME Actual Actual Actual Actual Actual Actual Total Change

Interchange 374,069        389,184        421,941       445,930      435,171      420,734       26.0% ‐3.3%

Outside City 307,312        451,624        358,664       454,117      587,899      684,056       42.2% 16.4%

Louisville Plaza 168,026        174,706        174,677       184,733      181,367      189,998       11.7% 4.8%

McCaslin North 64,705          (13,073)         65,664         73,941        70,979        62,521         3.9% ‐11.9%

Downtown 90,057          96,719          95,267         117,922      116,930      70,168         4.3% ‐40.0%

Hwy 42 South 24,454          29,163          27,542         31,778        30,212        39,144         2.4% 29.6%

CTC 20,457          13,384          120,991       70,749        95,671        59,182         3.7% ‐38.1%

S Boulder Rd 42,298          45,050          41,667         39,015        23,235        39,116         2.4% 68.3%

Hwy 42 North 7,562             7,810             7,774            9,011           7,016           4,462            0.3% ‐36.4%

Pine Street 7,690             6,406             7,185            11,924        9,884           5,597            0.3% ‐43.4%

Centennial Valley 4,407             3,041             2,693            3,585           6,003           34,654         2.1% 477.3%

S Suburban 2,084             10,382          9,922            12,117        12,084        8,139            0.5% ‐32.6%

Residential 3,594             2,458             2,420            4,071           2,658           2,898            0.2% 9.0%

Total Revenue 1,116,715    1,216,853    1,336,406   1,458,894  1,579,107  1,620,670  

% Of Change 10.1% 9.0% 9.8% 9.2% 8.2% 2.6%

Monthly Sales Tax Revenue Comparisons by Area (June 2020)
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2015 % Var 2016 % Var 2017 % Var 2018 % Var 2019 % Var 2020 % Var % of Total

McCaslin ‐ Western 2,166,539        3.74% 2,321,687       7.16% 2,497,689        7.58% 2,665,216        6.71% 2,614,908        ‐1.89% 2,409,943        ‐7.84% 32.7%

Outside City 1,470,171        ‐3.62% 1,620,126       6.21% 1,770,826        9.30% 2,076,411        17.26% 2,340,453        12.72% 2,782,801        18.90% 37.7%

South Bldr Rd ‐ Northern 1,245,283        23.22% 1,319,726       30.59% 1,311,445        ‐0.63% 1,425,811        8.72% 1,226,315        ‐13.99% 1,393,409        13.63% 18.9%

Downtown/Central 625,551           5.14% 667,928          12.26% 667,846           ‐0.01% 784,482           17.46% 797,380           1.64% 597,790           ‐25.03% 8.1%

CTC/Eastern 114,886           2.51% 131,981          17.77% 415,977           215.18% 303,650           ‐27.00% 326,018           7.37% 195,452           ‐40.05% 2.6%

5,622,430        5.5% 6,061,448       7.8% 6,663,784        9.9% 7,255,570        8.9% 7,305,074        0.7% 7,379,396        1.0%

CITY OF LOUISVILLE
Sales Tax Revenue History by Area (Jan. ‐ Jun 2020)
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2015 % Var 2016 % Var 2017 % Var 2018 % Var 2019 % Var 2020 % Var % of Total

Outside City 1,470,171     ‐3.6% 1,620,126     10.2% 1,770,826     9.3% 2,076,411     17.3% 2,340,453       12.7% 2,782,801       18.9% 37.71%

Interchange 1,711,713     3.9% 1,857,037     8.5% 2,039,898     9.8% 2,169,907     6.4% 2,130,280       ‐1.8% 1,944,396       ‐8.7% 26.35%

Louisville Plaza 963,311        7.6% 1,018,260     5.7% 1,005,244     ‐1.3% 1,120,846     11.5% 1,064,385       ‐5.0% 1,135,349       6.7% 15.39%

Downtown 447,584        3.3% 481,134        7.5% 485,165        0.8% 556,541        14.7% 582,405           4.6% 373,885           ‐35.8% 5.07%

McCaslin North 364,732        5.1% 370,419        1.6% 350,939        ‐5.3% 395,910        12.8% 403,416           1.9% 371,277           ‐8.0% 5.03%

Hwy 42 South 133,933        11.0% 142,387        6.3% 139,750        ‐1.9% 165,953        18.7% 156,605           ‐5.6% 185,490           18.4% 2.51%

CTC 114,886        2.5% 131,981        14.9% 415,977        215.2% 303,650        ‐27.0% 326,018           7.4% 195,452           ‐40.0% 2.65%

South Boulder Rd 242,169        208.1% 255,321        5.4% 259,978        1.8% 253,936        ‐2.3% 117,608           ‐53.7% 220,481           87.5% 2.99%

Pine Street 35,954          ‐1.6% 35,628           ‐0.9% 35,510           ‐0.3% 51,960           46.3% 50,160             ‐3.5% 31,630             ‐36.9% 0.43%

Hwy 42 North 39,804          9.4% 46,144           15.9% 46,223           0.2% 51,030           10.4% 44,323             ‐13.1% 37,580             ‐15.2% 0.51%

Centennial Valley 77,482          ‐1.1% 65,510           ‐15.5% 74,928           14.4% 65,980           ‐11.9% 49,585             ‐24.8% 69,972             41.1% 0.95%

South Suburban 12,612          ‐15.8% 28,721           127.7% 31,924           11.2% 33,419           4.7% 31,627             ‐5.4% 24,298             ‐23.2% 0.33%

Residential 8,080            75.1% 8,780             8.7% 7,421             ‐15.5% 10,027           35.1% 8,210               ‐18.1% 6,784               ‐17.4% 0.09%

5,622,430     5.5% 6,061,448     7.8% 6,663,784     9.9% 7,255,570     8.9% 7,305,074       0.7% 7,379,396       1.0%

CITY OF LOUISVILLE
Revenue History by Area (Jan. ‐ Jun 2020)
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CITY OF LOUISVILLE
Revenue History by Area (Jan. ‐ Jun. 2020)
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2015 2016 2017 2018 2019 2020 % Of %
AREA NAME Actual Actual Actual Actual Actual Actual Total Change
Grocery (54) 219,349        235,799       251,069      259,975      245,637      294,151        18.1% 19.8%
Food/Beverage (58) 188,669        205,460       203,201      246,143      246,158      171,473        10.6% ‐30.3%
Communications/Utilities (40‐48) 119,534        142,168       140,573      118,342      150,064      154,170        9.5% 2.7%
Building Matl's/Construction (15, 52) 192,031        198,761       205,091      222,170      259,370      316,523        19.5% 22.0%
General Merchandise (53, 59) 142,432        141,881       151,513      200,226      247,439      361,160        22.3% 46.0%
Services (70‐79) 127,236        145,591       144,149      184,540      200,536      120,062        7.4% ‐40.1%
Finance/Leasing (60‐61) 35,144          38,691         40,272        65,210        55,411        49,051          3.0% ‐11.5%
Manufacturing (20‐26) 21,888          12,436         121,663      75,995        87,675        57,731          3.6% ‐34.2%
Furniture (57) 27,907          34,716         31,854        31,571        32,941        34,956          2.2% 6.1%
Wholesale (50) 27,326          29,050         26,694        31,492        32,068        34,990          2.2% 9.1%
Automotive (55) 2,581             18,816         5,949           6,488           5,034           5,516             0.3% 9.6%
Apparel (56) 7,674             8,659            9,806           10,247        10,924        15,149          0.9% 38.7%
Agriculture (1) 4,946             4,825            4,573           6,495           5,850           5,738             0.4% ‐1.9%
Totals 1,116,715    1,216,853    1,336,406  1,458,894  1,579,107  1,620,670   
% Of Change 10.1% 9.0% 9.8% 9.2% 8.2% 2.6%

Monthly Sales Tax Revenue Comparisons by Industry (June 2020)
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2015 % Var 2016 % Var 2017 % Var 2018 % Var 2019 % Var 2020 % Var % of Total

Grocery (54) 1,233,479        23.4% 1,396,795           13.2% 1,490,904        6.7% 1,564,754       5.0% 1,433,168          ‐8.4% 1,761,654          22.9% 23.9%

Food/Beverage (58) 1,002,918        3.8% 1,100,506           9.7% 1,159,642        5.4% 1,334,710       15.1% 1,363,213          2.1% 964,881             ‐29.2% 13.1%

Comm/Util. (40‐48) 695,210           ‐6.7% 756,019              8.7% 809,093           7.0% 750,690          ‐7.2% 826,449             10.1% 905,579             9.6% 12.3%

Services (60‐61, 70‐79) 697,740           17.0% 779,405              11.7% 858,345           10.1% 905,325          5.5% 940,400             3.9% 703,392             ‐25.2% 9.5%

Bldg Materials (15, 52) 729,922           ‐1.9% 828,229              13.5% 880,064           6.3% 960,802          9.2% 1,022,704          6.4% 1,224,242          19.7% 16.6%

All Other (1, 20‐26, 50, 55, 56, 57) 445,424           ‐14.0% 471,569              5.9% 799,495           69.5% 741,918          ‐7.2% 767,913             3.5% 701,232             ‐8.7% 9.5%

Merchandise (53, 59) 817,736           7.3% 728,925              ‐10.9% 666,241           ‐8.6% 997,372          49.7% 951,227             ‐4.6% 1,118,415          17.6% 15.2%

5,622,430        5.5% 6,061,448           7.8% 6,663,784        9.9% 7,255,570       8.9% 7,305,074          0.7% 7,379,396          1.0%

CITY OF LOUISVILLE
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2015 % Var 2016 % Var 2017 % Var 2018 % Var 2019 % Var 2020 % Var % of Total

Grocery (54) 1,233,479      23.4% 1,396,795     13.2% 1,490,904      6.7% 1,564,754     5.0% 1,433,168         ‐8.4% 1,761,654         22.9% 23.9%

Food/Beverage (58) 1,002,918      3.8% 1,100,506     9.7% 1,159,642      5.4% 1,334,710     15.1% 1,363,213         2.1% 964,881            ‐29.2% 13.1%

Comm/Util. (40‐48) 695,210         ‐6.7% 756,019        8.7% 809,093         7.0% 750,690        ‐7.2% 826,449            10.1% 905,579            9.6% 12.3%

Bldg Matl's. (15, 52) 729,922         ‐1.9% 828,229        13.5% 880,064         6.3% 960,802        9.2% 1,022,704         6.4% 1,224,242         19.7% 16.6%

Merchandise (53, 59) 817,736         7.3% 728,925        ‐10.9% 666,241         ‐8.6% 997,372        49.7% 951,227            ‐4.6% 1,118,415         17.6% 15.2%

Services (70‐79) 543,038         16.4% 602,498        10.9% 667,180         10.7% 682,547        2.3% 710,744            4.1% 495,470            ‐30.3% 6.7%

Fin./Lease (60‐61) 154,702         19.0% 176,907        14.4% 191,165         8.1% 222,779        16.5% 229,655            3.1% 207,923            ‐9.5% 2.8%

Manufacturing (20‐26) 108,709         ‐33.6% 118,812        9.3% 426,317         258.8% 287,493        ‐32.6% 343,350            19.4% 220,929            ‐35.7% 3.0%

Furniture (57) 127,088         14.9% 133,665        5.2% 134,306         0.5% 161,159        20.0% 157,792            ‐2.1% 181,752            15.2% 2.5%

Wholesale (50) 115,785         ‐21.9% 118,255        2.1% 126,942         7.3% 174,256        37.3% 151,378            ‐13.1% 174,257            15.1% 2.4%

Automotive (55) 31,861           ‐11.6% 28,922          ‐9.2% 32,358           11.9% 36,618          13.2% 32,187              ‐12.1% 37,304              15.9% 0.5%

Apparel (56) 37,960           9.3% 44,555          17.4% 51,924           16.5% 51,728          ‐0.4% 53,081              2.6% 56,958              7.3% 0.8%

Agriculture (1) 24,021           ‐3.4% 27,361          13.9% 27,647           1.0% 30,663          10.9% 30,126              ‐1.8% 30,033              ‐0.3% 0.4%

5,622,430      5.5% 6,061,448     7.8% 6,663,784      9.9% 7,255,570     8.9% 7,305,074         0.7% 7,379,396         1.0%

CITY OF LOUISVILLE
Revenue History by Industry (Jan. ‐ Jun 2020)
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2015 2016 2017 2018 2019 2020 % Of %
INDUSTRY NAME Actual Actual Actual Actual Actual Actual Total Change
Grocery (54) 1,216,666     1,377,928     1,472,530     1,546,158     1,404,813     1,729,757     37.6% 23.1%
Food/Beverage (58) 1,002,066     1,098,932     1,156,945     1,327,715     1,346,339     939,829        20.4% ‐30.2%
Communications/Utilities (40‐48) 17,469          345               279                1,810             2,995             353                0.0% ‐88.2%
Building Matl's/Construction (15, 52) 667,828        710,208       760,779        823,479        827,899        1,031,997     22.5% 24.7%
Services (70‐79) 467,553        503,271       536,334        548,140        511,010        344,761        7.5% ‐32.5%
General Merchandise (53,59) 529,665        488,436       414,162        495,080        430,511        280,494        6.1% ‐34.8%
Manufacturing (20‐26) 67,402          72,408         360,383        214,573        212,088        115,655        2.5% ‐45.5%
Finance/Leasing (60‐61) 20,711          23,264         21,323           21,316           26,712           (24,879)         ‐0.5% ‐193.1%
Furniture (57) 53,883          49,268         37,487           60,698           61,505           46,088          1.0% ‐25.1%
Wholesale (50) 22,597          27,252         33,917           34,262           41,507           38,708          0.8% ‐6.7%
Automotive (55) 30,941          27,616         32,243           36,602           31,724           37,301          0.8% 17.6%
Apparel (56) 32,976          38,099         41,708           42,378           39,406           31,476          0.7% ‐20.1%
Agriculture (1) 22,504          24,293         24,868           26,945           28,112           25,053          0.5% ‐10.9%
Totals 4,152,260    4,441,322    4,892,957     5,179,159     4,964,621     4,596,594   
% Of Change 9.1% 7.0% 10.2% 5.8% ‐4.1% ‐7.4%

Sales Tax Revenue Comparisons by Industry ‐ Inside City Area (Jan. ‐ Jun 2020)
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2015 2016 2017 2018 2019 2020 % Of %
INDUSTRY NAME Actual Actual Actual Actual Actual Actual Total Change
Grocery (54) 16,813          18,866         18,373        18,595        28,355        31,897          1.1% 12.5%
Food/Beverage (58) 853                1,574            2,697           6,994           16,874        25,052          0.9% 48.5%
Communications/Utilities (40‐48) 677,741        755,674       808,814      748,880      823,454      905,226        32.5% 9.9%
Building Matl's/Construction (15, 52) 62,094          118,021       119,285      137,323      194,805      192,244        6.9% ‐1.3%
Services (70‐79) 75,485          99,227         130,847      134,406      199,735      150,708        5.4% ‐24.5%
General Merchandise (53, 59) 288,071        240,489       252,079      502,292      520,716      837,921        30.1% 60.9%
Manufacturing (20‐26) 41,307          46,404         65,934        72,919        131,262      105,274        3.8% ‐19.8%
Finance/Leasing (60‐61) 133,991        153,643       169,842      201,462      202,943      232,801        8.4% 14.7%
Furniture (57) 73,205          84,396         96,818        100,461      96,287        135,664        4.9% 40.9%
Wholesale (50) 93,188          91,003         93,026        139,995      109,871      135,549        4.9% 23.4%
Automotive (55) 921                1,306            115              16                463              3                     0.0% ‐99.3%
Apparel (56) 4,984             6,455            10,217        9,350           13,675        25,482          0.9% 86.3%
Agriculture (1) 1,518             3,068            2,780           3,718           2,014           4,980             0.2% 147.2%
Totals 1,470,171    1,620,126    1,770,826  2,076,411  2,340,453  2,782,801   
% Of Change ‐3.6% 10.2% 9.3% 17.3% 12.7% 18.9%

Sales Tax Revenue Comparisons by Industry ‐ Outside City Area (Jan. ‐ Jun 2020)
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Restaurant Graphs
Jan - June 2020
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Restaurant Graphs
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Restaurant Graphs
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MONTH 2013 2014 2015 2016 2017 2018* 2019 2020
January        777,242         798,792         930,279         886,723         1,052,366       1,141,972       1,071,558       1,146,885       
February      669,879         708,164         751,446         920,875         864,842         984,046         936,429         1,010,556       
March          820,313         891,756         966,850         1,054,128       1,182,825       1,254,090       1,334,863       1,453,347       
April             870,965         990,489         926,082         949,906         1,044,230       1,131,949       1,159,948       1,043,220       
May              918,954         928,421         931,057         1,032,963       1,183,115       1,284,619       1,223,169       1,104,718       
June              895,906         1,013,900       1,116,715       1,216,853       1,336,406       1,458,894       1,579,107       1,620,670       
July               856,770         866,647         1,026,333       1,136,035       1,137,813       1,247,212       1,366,196       -                     
August         821,538         983,356         983,178         1,050,800       1,119,641       1,198,848       1,488,654       -                     
September  1,017,791       974,352         1,097,796       1,153,466       1,209,258       1,425,270       1,501,976       -                     
October       827,461         876,022         948,794         1,003,857       1,154,708       1,187,020       1,338,241       -                     
November   812,544         867,460         933,235         1,005,580       1,112,434       1,113,867       1,208,379       -                     
December    1,125,418       1,294,297       1,360,790       1,420,942       1,554,048       1,889,403       1,878,105       -                     
Total Tax 10,414,782$   11,193,655$   11,972,557$   12,832,129$   13,951,686$   15,317,190$   16,086,625$   7,379,396$     
Tax Variance % 6.8% 7.5% 7.0% 7.2% 8.7% 9.8% 5.0% -54.1%

QUARTERLY SUMMARY 2013 2014 2015 2016 2017 2018* 2019 2020
1st Quarter   2,267,435       2,398,712       2,648,576       2,861,726       3,100,032       3,380,108       3,342,849       3,610,788       
2nd Quarter 2,685,825       2,932,810       2,973,855       3,199,722       3,563,751       3,875,462       3,962,225       3,768,607       
3rd Quarter  2,696,099       2,824,355       3,107,307       3,340,301       3,466,712       3,871,330       4,356,826       -                 
4th Quarter  2,765,423       3,037,779       3,242,820       3,430,379       3,821,190       4,190,290       4,424,725       -                 
Tax Incr/(Decr) 181,690         246,985         41,045           225,867         364,030         311,710         86,763           (193,617)        
Tax Variance % 7.3% 9.2% 1.4% 7.6% 11.4% 8.7% 2.2% -4.9%

* Includes Recreation/Senior Center tax rate of .15% or 4.3% increase in total tax rate.

CITY OF LOUISVILLE
2020 HISTORICAL SALES TAX REVENUE (COMPARISONS FROM 2013 - 2020)

6/30/2020
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FINANCE COMMITTEE COMMUNICATION 

 

FINANCE COMMITTEE 
COMMUNICATION

SUBJECT: CAPITAL IMPROVEMENT PROGRAM REPORT FOR THE 
QUARTER ENDED JUNE 30, 2020  

 
DATE:  AUGUST 18, 2020 
 
PRESENTED BY: KEVIN WATSON, FINANCE DIRECTOR 
   KIM BAKER, SR. ACCOUNTANT  

 
 
SUMMARY: 
 
Attached is the Capital Improvements Program report for the second quarter ended June 
30, 2020.  This report summarizes all capital projects that have been budgeted for 2020 
based on June 30 financial data and input from the project managers. 
 
Staff will be available at the meeting to facilitate discussion and answer questions. 
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Account
Project	Manager

City	Department Sub‐Program Project	Description
Year	of	Budget	
Origination

Original	Budget Current	Budget
Final	2020	
Budget

YTD	
expenditures %	Spent	YTD Project	Progress

	

201511-630127 Dean
PARKS & 
RECREATION

PARKS - CAPITAL Miner's Field Park Improvements 2020  $                        11,000  $                       11,000  $                      11,000  $                                 - 0%  76% - 100% Complete 95% complete, need to finish a couple small items (i.e. foul poles)

201511-630129 Dean
PARKS & 
RECREATION

PARKS - CAPITAL Playground Surfacing Replace 2019                            12,000                           12,000                             6,000                                      - 0%  Cancelled Project Cancelled

201511-630132 Dean
PARKS & 
RECREATION

PARKS - CAPITAL Enhance BMX Track Comm Park 2019                            20,000                           11,000                          11,000                             9,305 85%  Cancelled Projected cancelled and will be pushed to an out year in CIP budget

201511-640001 Dean
PARKS & 
RECREATION

PARKS - CAPITAL Machinery& Equipment Machinery/Equip                            52,500                           52,500                          52,500                                      - 0%  76% - 100% Complete Purchase pending

201528-660067 Geoff
PARKS & 
RECREATION

PARKS - CAPITAL HWY 42 Multi-Use Underpass 2017                          300,000                     1,559,740                    1,559,740                    1,096,878 70% 2017  76% - 100% Complete Ribbon cutting scheduled, project close-out in progress

201528-660201 Ember
PARKS & 
RECREATION

MAINTENANCE & MANAGEMENT - CAPITAL Trail Projects 2020                            37,800                           37,800                          37,800                                      - 0% Project included in HWY42 Underpass project

OPEN	SPACE	AND	PARKS	FUND	TOTAL 433,300.00$								 1,684,040.00$			 1,678,040.00$		 1,106,183.00$		 66%

	

202511-630048 Allan
PARKS & 
RECREATION

PARKS - CAPITAL Playground Replacements 2017  $                      280,000  $                    363,680  $                    363,680  $                    363,976 100%     Complete Complete

CT‐LOTTERY	FUND	TOTAL 280,000$														 363,680$													 363,680$												 363,976$												 100.08% 	

	

204799-640001 Dean
PARKS & 
RECREATION

CEMETERY - CAPITAL Machinery & Equipment Machinery/Equip  $                           7,500  $                         7,500  $                        7,500  $                               -   0%  76% - 100% Complete Purchase Pending

CEMETERY	FUND	TOTAL 7,500$																				 7,500$																		 7,500$																		 ‐$																							 0.00%

	 	

PEG	FEE	FUND	TOTAL ‐$																							 ‐$																							 ‐$																							 0.00%

	

207542-620109 Rob Zucaro Community Design Historic Preservation - Capital Miner's Cabin Relocation 2017  $                        22,000  $                    208,000  $                    208,000  $                               -   0% 2016  0 - 25% Complete 
Cosultant team under contract, survey and soils report in progress, 
architectural design and moving plans in progress. 

207542-620113 Dave Szabados Community Design Historic Preservation - Capital Historical Museum Structural 2019                            60,850                           60,850                          60,850                                      - 0%  Cancelled 

HISTORICAL	FUND	TOTAL 82,850$																	 268,850$													 $268,850 ‐$																							 0.00%

	

208533-640138 Kathy Recreation Center Rec Center Bldg Main - Capital Rec Center Pool Table Replace 2020  $                        10,000  $                       10,000  $                               -    $                            670 7%  Cancelled Project not happening in 2020

208535-620122 Kathy Recreation Center Aquatics - Capital Rec Center Pool Plaster 2020 79,000                          79,000                                                 79,000                          29,700 38%  0 - 25% Complete Project begins Aug 12 and will be complete by Aug. 26th

208538-630153 Dave Szabados Recreation Center Athletic Field - Capital Rebuild Cleo Dugout Roof 2019                            25,000                           22,530                          22,530                          22,303 99%  Complete 

208539-640123 Kathy Recreation Center Rec Center Bldg Main - Capital Rec Center Equip Replace 2019                            70,000                           70,000                          63,000                             6,274 9%  Complete 

RECREATION	FUND	TOTAL 184,000$														 181,530$													 164,530$												 58,947$															 32% 	

	

301103-630131 Emily/Katie Administration SUSTAINABILITY - CAPITAL Recycling Cans for Park Sites 2019 20,000$                        5,000$                         5,000$                        -$                                 0% 0 - 25% Complete
Project was put on hold during COVID. Staff has identified sites at the
golf course and will purchase materials.

301103-640030 Emily/Katie Administration SUSTAINABILITY - CAPITAL Electric Vehicle Charging Station 2019                               8,000                           20,000                          20,000                                      - 0% 2018  0 - 25% Complete 
City was awarded grant/project funds from RAQC and Xcel. Staff will 
begin process of soliciting bids.

301173-650035 Chris Neves IT IT - CAPITAL ERP System 2017                          348,750                           50,930                          50,930                          16,541 32% 2016  76% - 100% Complete Still working on Executime (timesheets) and Utility Billing

301173-650099 Chris Neves IT IT - CAPITAL Storage, Server, Backup Refresh 2020                          135,000                        145,680                        145,680                        145,678 100%  Complete Project Complete Q1 2020

301173-650100 Paula HR IT - CAPITAL NEOGov Learning Mgnt Software 2020                            24,900                           24,900                          24,900 0%  0 - 25% Complete Evaluating software features

301173-660258 Chris Neves IT IT - CAPITAL Middle Mile Fiber 2019                          200,000                        164,110                        164,110                                      - 0%  76% - 100% Complete Finishing documentation

301211-620116 Dave Hayes POLICE PATROL & INVESTIGATIONS - CAPITAL Police Dept Basement Restroom 2019                          282,500                        282,500                        382,500                             5,889 2%  0 - 25% Complete Preparing RFP for Construction Bids

301211-620118 Dave Hayes POLICE PATROL & INVESTIGATIONS - CAPITAL Police Dept Basement Sleep Room 2019                            27,000                           27,000                          27,000                          17,666 65%  0 - 25% Complete Preparing RFP for Construction Bids

301211-620125 Dave Hayes POLICE PATROL & INVESTIGATIONS - CAPITAL Police Dept Lobby Security Glass 2019                            20,000                             5,000                             5,000                             9,783 196%  Complete Completed 

301211-640024 Dave Hayes POLICE PATROL & INVESTIGATIONS - CAPITAL LTE D-Block Radio Program 2016                            23,250                           11,100                          11,100                             1,915 17% 2017  26% - 50% Complete Planning on additional work in 4th quarter. 

301211-640106 Dave Hayes POLICE PATROL & INVESTIGATIONS - CAPITAL Body Cams 2016                            24,170                           75,000                          75,000                                      - 0% 2017  76% - 100% Complete Go-live date August 1, 2020 

301211-640114 Dave Hayes POLICE PATROL & INVESTIGATIONS - CAPITAL FM Radio Stations 2017                            15,000                             5,000                             5,000                                      - 0%  51%- 75% Complete Work continuing-looking for new volunteer coordinator  

Notes	on	Project	(Updated	Quarterly)

2020	Budget	to	YTD	Actual	as	of	July	30,	2020 Annum	of	
initial	budget	
approval	

(related	to	CF)

OPEN	SPACE	AND	PARKS	FUND

CEMETERY	FUND	

CONSERVATION	TRUST‐LOTTERY	FUND	 	

PEG	FEE	FUND	

HISTORICAL	PRESERVATION	FUND	

CAPITAL	PROJECTS	FUND	

RECREATION	FUND	
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301211-640124 Dave Hayes POLICE PATROL & INVESTIGATIONS - CAPITAL Handheld 700-800 Port Radios 2019                            15,420                        304,870                        304,870                                      - 0%  0 - 25% Complete Out to bid-project complete by end of 4th quarter 

301211-650027 Dave Hayes POLICE PATROL & INVESTIGATIONS - CAPITAL Toughbook, Prntrs, Dockng Stns 2016                               8,000                             8,000                             8,000                                      - 0% 2016  Not Started Will be used in new cars due by 4th quarter

301211-650089 Dave Hayes POLICE PATROL & INVESTIGATIONS - CAPITAL Police/Courts Records Mgmt Sys 2017                          300,000                        160,960                        160,960                          95,506 59% 2017  76% - 100% Complete System up and running with some punch list items left. 

301219-620120 Dave Hayes POLICE POLICE DEPT MAINT - CAPITAL Police Dept Electrical Work 2019 25,000                                                    25,000                          25,000                                      - 0%  0 - 25% Complete Preparing RFP for Construction Bids

301219-660276 Dave Hayes POLICE POLICE DEPT MAINT - CAPITAL Police Dept Concrete Replace 2019 199,000                                                  41,880                          41,880                          11,648 28%  Complete 

301311-630138 Lisa PLANNING PLANNING & ENGINEERING - CAPITAL Bus Stop Improvements 2019 157,000                                               157,000                        157,000                          56,909 36%  0 - 25% Complete 

301311-660202 Kurt PUBLIC WORKS PLANNING & ENGINEERING - CAPITAL Railroad Quiet Zones 2017                          352,500                     3,274,020                    3,274,020                             5,995 0% 2017  0 - 25% Complete 
Litigation approaching completion. Request for construction phase 
upcoming.

301312-630141 Geoff PUBLIC WORKS
TRANSPORTATION INFRASTRUCTURE 
MAINTENANCE - CAPITAL

ADA Parking Improvements 2019                            15,000                           88,650                          88,650                                      - 0%  51%- 75% Complete No progress.

301312-630142  Kurt PUBLIC WORKS
TRANSPORTATION INFRASTRUCTURE 
MAINTENANCE - CAPITAL

Traffic Mitigation 2019                            25,000                           25,000                          25,000                          26,856 107%  0 - 25% Complete No funds spent, no mitigation performed in 2020.

301312-630144 Kurt PUBLIC WORKS
TRANSPORTATION INFRASTRUCTURE 
MAINTENANCE - CAPITAL

Transportation Master Plan Fir 2019                       1,000,000                     3,423,560                    2,723,560                    1,443,904 42%  76% - 100% Complete Improvements nearing completion.

301312-640001 Michael Cleveland PUBLIC WORKS
TRANSPORTATION INFRASTRUCTURE 
MAINTENANCE - CAPITAL

Machinery & Equipment Machinery/Equip                               5,030                             3,030                             3,030                             3,023 100%  Complete Bought and purchased.

301312-660012 Craig PUBLIC WORKS
TRANSPORTATION INFRASTRUCTURE 
MAINTENANCE - CAPITAL

Pavement Booster Program Recurring Yearly                       5,028,130                     5,449,750                    5,449,750                    2,310,098 42%  76% - 100% Complete Project close-out and punch list items.

301312-660022 Craig PUBLIC WORKS
TRANSPORTATION INFRASTRUCTURE 
MAINTENANCE - CAPITAL

Concrete Replacement Recurring Yearly                            75,000                           90,120                          90,120                          76,135 84% 2017  76% - 100% Complete Project close-out and punch list items.

301312-660064 Kevin T PUBLIC WORKS
TRANSPORTATION INFRASTRUCTURE 
MAINTENANCE - CAPITAL

Bridge Repairs 2019                            30,000                        130,000                        130,000                                      - 0%  Not Started Maintenance actions for 2020.

301312-660068 Craig PUBLIC WORKS
TRANSPORTATION INFRASTRUCTURE 
MAINTENANCE - CAPITAL

South Street Underpass (%) 2017                       1,563,520                        163,500                        163,500                                      - 0% 2017  Close-out Final walkthrough needs to be performed.

301312-660079 Kurt PUBLIC WORKS
TRANSPORTATION INFRASTRUCTURE 
MAINTENANCE - CAPITAL

SH42 Short Intersection Design 2017                          499,870                        131,430                        131,430                          22,788 17% 2017  Complete 

301312-660222 Kurt PUBLIC WORKS
TRANSPORTATION INFRASTRUCTURE 
MAINTENANCE - CAPITAL

SH42 Short Intersection Construction 2017                       1,500,000                     2,863,480                    2,863,480                    1,858,857 65% 2017  76% - 100% Complete Project close-out. Waiting on signal installation.

301312-660256 Craig/Emily?? PUBLIC WORKS
TRANSPORTATION INFRASTRUCTURE 
MAINTENANCE - CAPITAL

Downtown Ornamental Light Repl 2019 70,000                                                 142,000                        142,000                                      - 0%  In Design 

301313-640001 Dean PUBLIC WORKS STREETSCAPES - CAPITAL Machinery & Equipment Machinery/Equip 7,500                                                        7,500                             7,500                                      - 0%  76% - 100% Complete Purchase pending.

301313-660254 Emily PUBLIC WORKS STREETSCAPES - CAPITAL Utility Undergrounding 2019 680,000                        717,000                      717,000                     -                                   0% Out to Bid
Staff is wainting on final construction bid from Xcel and will then
proceed if estimate is within budget.

301314-640001 Dean PUBLIC WORKS SNOW & ICE REMOVAL - CAPITAL Machinery & Equipment Machinery/Equip 7,500                            7,500                           7,500                          -                                   0% 76% - 100% Complete Purchase pending.

301314-640140 Michael Cleveland PUBLIC WORKS SNOW & ICE REMOVAL - CAPITAL Sander Box Leg Kit 2020 22,150                          22,150                        22,150                        0% 0 - 25% Complete For snow plow trucks, on order.

301511-630048 Allan
PARKS & 
RECREATION

PARKS - CAPITAL Playground Replacements 2019                            56,000                           90,500                          90,500                          94,172 104%  Complete Complete

301511-630067 Allan
PARKS & 
RECREATION

PARKS - CAPITAL Heritage Park ADA Restroom Upgrade 2019                            28,000                        131,000                        131,000                          46,315 35%  76% - 100% Complete 

301528-660068 Craig
OPEN SPACE & 
PARKS

NEW TRAILS - CAPITAL South Street Underpass (%) 2016                       1,563,520                           71,890                          71,890                                      - 0% 2017  Close-out Final walkthrough needs to be performed.

301531-630127
OPEN SPACE & 
PARKS

YOUTH ACTIVITIES - CAPITAL Miner's Field Park Improvements 2020                            22,000                           22,000                          22,000                                      - 0%  76% - 100% Complete 95% complete, need to finish a couple small items (i.e. foul poles).

301532-630127
OPEN SPACE & 
PARKS

ADULT ACTIVITIES - CAPITAL Miner's Field Park Improvements 2020                            22,000                           22,000                          22,000                                      - 0%  76% - 100% Complete 95% complete, need to finish a couple small items (i.e. foul poles).

301551-650087 Sharon LIBRARY LIBRARY SERVICES - CAPITAL Makerspace Improvements 2020                            15,000                           15,000                          15,000                                      - 0%  Cancelled Staff are re-evaluating this project.

301552-620038 Dave Szabados MUSEUM MUSEUM SERVICES - CAPITAL
Museum Campus Building 
Improvements

2018                            59,350                           21,640                          21,640                             2,190 10% 2018  Cancelled Painting cancelled.

301552-620097 Sharon MUSEUM MUSEUM SERVICES - CAPITAL Historical Museum Campus (%) 2017                            49,000                           30,000                          30,000                          30,090 100% 2017  Complete 

301552-620113 Dave Szabados MUSEUM MUSEUM SERVICES - CAPITAL Historical Museum Structural 2019                            60,850                           60,620                          60,620                                      - 0%  76% - 100% Complete Roof replacement.

301553-620114 Emily/Katie CULTURAL ARTS CULTURAL ARTS & SPECIAL EVENTS - CAPITAL Ctr for the Arts Restoration 2019                            46,620                           46,620                          46,620                                      - 0%  Not Started 
Project was put on hold during COVID. Staff will begin process of
soliciting bids.

301553-630136 Emily/Katie CULTURAL ARTS CULTURAL ARTS & SPECIAL EVENTS - CAPITAL Community Park Stage Improvements 2019                            24,000                           15,000                          15,000                                      - 0%  Not Started Project was put on hold during COVID. Staff will purchase materials.

301553-640001 Emily/Katie CULTURAL ARTS CULTURAL ARTS & SPECIAL EVENTS - CAPITAL Machinery & Equipment Machinery/Equip                               5,020                             3,030                             3,030                             3,023 100%  Close-out Equipment has been purchased.

301651-630137 Megan P BUS RETEN & DEVEL BUSINESS RETENTION & DEVELOPMENT - CAPITAL Dwntn Patio Program Expansion 2019 25,000                          25,000                        25,000                        24,000                        96% Complete 2 Patios were delivered in April 2020.

CAPITAL	PROJECTS	FUND	TOTAL 14,690,550$								 18,606,920$						 18,006,920$						 6,308,981$								 34%

WATER	FUND WATER	FUND	

501498-640001 Michael PUBLIC WORKS WATER - REPLACEMENT CAPITAL Machinery & Equipment Machinery/Equip  $                           9,650  $                         4,600  $                        4,600  $                      34,423 748%  Complete Bought and paid for.
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501498-640045 Cory PUBLIC WORKS WATER - REPLACEMENT CAPITAL Meters 2019                          168,000                           44,280                          44,280                                      - 0%  76% - 100% Complete Waiting on Utility Billing conversion to begin.

501498-660182 Kevin T PUBLIC WORKS WATER - REPLACEMENT CAPITAL Water Line Replacement Recurring Yearly                       1,844,000                     1,529,440                    1,529,440                        129,713 8%  Out to Bid Out to bid 8.10.20

501498-660205 Kevin T PUBLIC WORKS WATER - REPLACEMENT CAPITAL PRV Replacement Recurring Yearly                            75,000                           75,000                          75,000                                      - 0% 2016  On hold On hold until waterline replacement is complete.

501498-660237 Cory PUBLIC WORKS WATER - REPLACEMENT CAPITAL Water Tank Int Structure Maint 2018                          105,060                           81,890                          81,890                          10,931 13% 2018  On hold Pending funding.

501498-660259 Cory PUBLIC WORKS WATER - REPLACEMENT CAPITAL Flouride Equipment Replacement 2019 105,000                                                  92,950                          92,950                          14,810 16%  On hold Pending funding.

501499-620119 Cory PUBLIC WORKS WATER - NEW CAPITAL Utilities Electrical Assessment 2020 32,500                                                    32,500                          32,500                                      - 0%  Out to Bid 

501499-630146 Cory PUBLIC WORKS WATER - NEW CAPITAL Marshall Lake Sediment Control 2020 110,000                                               110,000                        110,000                                      - 0%  In Design 

501499-640116 Cory PUBLIC WORKS WATER - NEW CAPITAL Water Plants Disinfection Eval 2017                          102,500                        273,710                        565,300                        658,599 241% 2017  Close-out 

501499-660175 cory PUBLIC WORKS WATER - NEW CAPITAL Chemical Tanks 2020                          405,000                        405,000                        405,000                                      - 0%  Cancelled 

501499-660190 Cory PUBLIC WORKS WATER - NEW CAPITAL NCWCD-Windy Gap Firming Proj Recurring Yearly                       2,500,000                     2,500,000                    2,500,000                        378,000 15%  76% - 100% Complete 

501499-660211 Cory PUBLIC WORKS WATER - NEW CAPITAL Howard Diversion Upgrades 2016                            10,000                        125,830                        125,830                             2,831 2% 2018  76% - 100% Complete 

501499-660212 Cory PUBLIC WORKS WATER - NEW CAPITAL SCWTP Recycle Pond Maintenance 2018                            52,530                           29,000                          29,000                                      - 0%  In Design 

501499-660232 Craig PUBLIC WORKS WATER - NEW CAPITAL Cent/McCaslin Hi Zone Water Lp 2017                            55,000                           22,230                          22,230                                      - 0% 2017  76% - 100% Complete Part of development agreement, not ready to finalize.

501499-660236 Kevin T PUBLIC WORKS WATER - NEW CAPITAL SBR Ditch Lining 2018                            84,050                        258,510                        258,510                                      - 0% 2018  Out to Bid Out to bid week of 8.10.20.

501499-660237 Cory PUBLIC WORKS WATER - NEW CAPITAL Water Tank Int Structure Maint 2020                            50,000                           50,000                          50,000                                      - 0%  On hold Pending funding.

501499-660243 Cory PUBLIC WORKS WATER - NEW CAPITAL Louisville Pipeline Flow Control 2017                          250,000                        130,010                        130,010                          72,252 56% 2017  Close-out 

501499-660245 Cory PUBLIC WORKS WATER - NEW CAPITAL SCWTP Upgrades 2017                          493,000                        426,470                        426,470                             6,175 1% 2017  Complete Design Complete/ Admin expansion cancelled.

501499-660260 Cory PUBLIC WORKS WATER - NEW CAPITAL WTP Vault Painting 2020                          225,000                        225,000                        225,000                                      - 0%  Out to Bid 

501499-660261 Cory PUBLIC WORKS WATER - NEW CAPITAL WTP Raw Water Study           2020                            75,000                           75,000                          75,000                                  97 0%  On hold Pending funding.

501499-660274 Cory PUBLIC WORKS WATER - NEW CAPITAL NCWCD SWSP Easter Pump Stn 2019                            93,000                        150,000                        150,000                        152,559 102%  Complete 

501499-660275 Cory PUBLIC WORKS WATER - NEW CAPITAL NCWCD SWSP Transmission Capacity 2019                          287,000                     1,514,360                    1,514,360                        391,820 26%  In Design 

WATER	FUND	TOTAL 7,131,290$											 8,155,780$									 $8,447,370 1,852,210$								 23%

	 WASTEWATER	FUND	

502498-640001 Michael PUBLIC WORKS WASTEWATER - REPLACEMENT CAPITAL Machinery & Equipment Machinery/Equip 9,650$                           $                         4,600  $                        4,600  $                        5,692 124%  Complete Bought and paid for.

502498-660183 Kevin T PUBLIC WORKS WASTEWATER - REPLACEMENT CAPITAL Sewer Utility Lines Recurring Yearly                          498,000                        518,420                        518,420                          54,434 10% 2017  0 - 25% Complete Contractor selected, waiting on council approval.

502498-660265 Cory PUBLIC WORKS WASTEWATER - REPLACEMENT CAPITAL Reuse System Equip Replacement 2019                            32,000                           98,000                          98,000                                      - 0%  76% - 100% Complete 

502499-640132 Cory PUBLIC WORKS WASTEWATER - NEW  CAPITAL WWTP Tractor Machinery/Equip 62,000                          20,000                                                 20,000                          12,169 61%  Complete 

502499-640133 Michael PUBLIC WORKS WASTEWATER - NEW  CAPITAL Portable Lift Station Pump 2019 50,000                          44,760                                                 44,760                          47,969 107%  Complete 

502499-660262 Cory PUBLIC WORKS WASTEWATER - NEW  CAPITAL WWTP Add'l Influent Pump 2019 72,000                          71,930                                                 71,930                                      - 0%  Out to Bid 

502499-660263 Cory PUBLIC WORKS WASTEWATER - NEW  CAPITAL WWTP Asphalt Addition 2019 50,000                          20,000                                                 20,000                             8,120 41%  Complete 

502499-660267 Cory PUBLIC WORKS WASTEWATER - NEW  CAPITAL WWTP Aeration Basin & Reuse Mi 2019 150,000                        141,710                                             141,710                             5,404 4%  In Design 

502499-660268 Cory PUBLIC WORKS WASTEWATER - NEW  CAPITAL WWTP TSS Probes 2019 45,000                          45,000                                                 45,000                          29,548 66%  Complete 

502499-660269 Cory PUBLIC WORKS WASTEWATER - NEW  CAPITAL WWTP Vac Dump Station 2019 235,000                        234,970                                             234,970                          14,998 6%  76% - 100% Complete 

WASTEWATER	FUND	TOTAL 1,203,650$											 1,199,390$									 1,199,390$								 178,334$												 15%

	 STORMWATER	FUND	

503499-630096 Kevin T PUBLIC WORKS STORMWATER -  NEW CAPITAL Detention Pond Maintenance Recurring Yearly 118,500$                     238,530$                     $                    238,530  $                                 - 0%  In Design 

503499-640001 Michael PUBLIC WORKS STORMWATER -  NEW CAPITAL Machinery & Equipment Machinery/Equip 4,620                            1,570                                                       1,570                             2,717 173%  Complete Bought and paid for.
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503499-660273 Kevin T PUBLIC WORKS STORMWATER -  NEW CAPITAL Storm Water Quality Master Plan 2019                          100,000                        191,420                        191,420                             7,954 4%  76% - 100% Complete 

STORMWATER	FUND	TOTAL 223,120$														 431,520$													 431,520$												 10,671$															 2%

	 GOLF	COURSE	FUND	

520799-620126 David Dean
PARKS & 
RECREATION

GOLF P&R CAPITAL Chemical Storage Building 2020  $                        35,000  $                       35,000  $                      35,000  $                      28,471 81%  Complete 

520799-640141 David Baril
PARKS & 
RECREATION

GOLF P&R CAPITAL Golf Carts 2020                          132,300                        132,300                        302,650                        302,650 229%  Complete 

GOLF	COURSE	FUND	TOTAL 167,300$														 167,300$													 337,650$												 331,121$												 198%

	 TECHNOLOGY	MANAGEMENT	FUND

602120-650015 Chris Neves
INFORMATION 
TECHNOLOGY

TECHNOLOGY MANAGEMENT Computer Hardware Recurring Yearly  $                        60,000  $                       60,000  $                      60,000  $                        9,404 16%  76% - 100% Complete Still performing 2020 replacements & upgrades

TECHNOLOGY	MANAGEMENT	FUND	TOTAL 60,000$																	 60,000$																 60,000$															 9,404$																		 16%

	 VEHICLE	REPLACEMENT	FUND	

603211-640000 Dave Hayes POLICE PATROL & INVESTIGATIONS - CAPITAL Replace 2 Patrol Vehicles Fleet Replace  $                      233,890  $                    177,240  $                    177,240  $                      66,644 38%  76% - 100% Complete 

VEHICLE	REPLACEMENT	FUND	TOTAL 233,890$														 177,240$													 177,240$												 66,644$															 38% 	

ALL	FUNDS	TOTAL $24,697,450 $31,303,750 31,142,690$						 $10,286,471 33%
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FINANCE COMMITTEE COMMUNICATION 

 

FINANCE COMMITTEE 
COMMUNICATION

SUBJECT: CASH & INVESTMENTS REPORT FOR THE QUARTER ENDED 
JUNE 30, 2020 

 
DATE:  AUGUST 18, 2020 
 
PRESENTED BY: KEVIN WATSON, FINANCE DIRECTOR 
 
 
SUMMARY: 
 
Attached is the June 30, 2020 quarterly report from Chandler Asset Management, the 
City’s Investment Advisor.       
 
As of December 31, all cash and investments totaled $57.8 million, an increase of $1.5 
million since December 31, 2019.  The average rate of return on all cash and investments 
for the first six months of 2020 was approximately 1.7%.   
 
The following chart summarizes the distribution of all cash and investments and the 
average rate of return from December 2019 through June 2020.  
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Economic Update







Economic data remains weak but is showing signs of improvement. We believe financial market participants are looking
through the data and expect conditions to recover further in the second half of the year, supported by robust fiscal and
monetary relief. First quarter GDP declined 5.0% and the decline in second quarter GDP is expected to be more severe, but
economic output is expected to grow in the third quarter. More than 40 million people have filed for unemployment since
mid-March, though many of those jobs have already started to return. We believe additional fiscal stimulus, beyond the
$2.7 trillion that has already been announced, may be necessary to foster a strong recovery. 

The Federal Open Market Committee (FOMC) kept monetary policy unchanged at its June 9-10 meeting, as expected, with
the fed funds target rate in the range of 0%-0.25%. According the Fed's economic projections, policymakers expect to keep
that range unchanged through 2022. The Fed will continue to purchase Treasury and agency mortgage-backed securities as
needed to support smooth market functioning and will continue to support the flow of credit to households, businesses,
and municipalities through the various lending programs that have already been announced. Although some economic data
has recently surprised to the upside, Fed Chair Powell maintained a dovish tone during his press conference and cautioned
that unemployment is likely to remain elevated even as the economy recovers. He noted the outlook for the economy
remains highly uncertain and depends largely on the path of the pandemic. He also hinted that the Fed is considering the
option of yield curve control (i.e. structuring their bond purchases to target a cap on yields across the Treasury yield curve).
Overall, the Fed remains highly accommodative.

Treasury yields were nearly unchanged in June. The yield on 2-year Treasuries declined about one basis point to 0.15% and
the yield on 10-year Treasuries was essentially unchanged at 0.66%. Global economic weakness continues to put downward
pressure on inflation expectations. An ongoing global demand for safe-haven assets has also kept a lid on Treasury rates.
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Unprecedented Fed Intervention

Fed Action Details

Rate Cuts

• Cut fed funds target rate by 1.50% to 0.00-0.25% 
• Discount window rate lowered to 0.25% 
• Fractional reserve requirement 0%
• Interest on Excess Reserves cut to 0.10%

TSY/Agency MBS Purchases • Purchases in the amounts needed to ensure smooth market functioning

Repo Operations • $1.5 trillion+ short-term repo facilities to provide liquidity

Commercial Paper Funding Facility (CPFF) • Purchases of Tier 1 CP*

Primary Dealer Credit Facility (PDCF) • Loans to Primary Dealers up to 3 months

Money Market Mutual Fund Liquidity 
Facility (MMLF) • Liquidity to MMFs in form of loans to banks to purchase assets from MMFs

FX Swap Lines • Temporary lending to boost circulation of dollars worldwide

Primary Market Corporate Credit Facility 
(PMCCF) • Purchases of investment grade corporate debt directly from issuers**

Secondary Market Corporate Credit Facility 
(SMCCF)

• Purchases of investment grade debt and ETFs (IG and HY) in the secondary 
market

Term ABS Loan Facility (TALF) • Loans to investors to buy highest-rated ABS, CMBS and CLOs to support 
consumer and business credit

Municipal Liquidity Facility • Up to $500 billion in lending to states and municipalities via debt security 
purchases from states, counties, and cities

Main Street Lending Program • Up to $600 billion in loan purchases from small- and mid-sized businesses

Paycheck Protection Program Liquidity 
Facility (PPP)

• Liquidity to participating financial institutions through term financing backed by 
PPP loans to small businesses

*CP issuers that were Tier 1 as of March 17, 2020 and were subsequently downgraded to no lower than Tier 2 may be eligible on a one-time basis. **Issuers that were rated at least Baa3/BBB- as of March 22, 2020 and 
were subsequently downgraded to no lower than Ba3/BB- may be eligible.

Source: US Federal Reserve 4
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CARES Act and Other Fiscal Stimulus: $2.7 Trillion and Counting

Source: U.S. Congress

Temporary student loan 
relief, work-study funds, 

extended limits on 
subsidized loan and Pell 

Grant eligibility, funds for 
post office

$1.07T

Business Loans, 
Grants, Tax Relief, wage 
protection, airline relief

Large Corporations &
Small Businesses

Individuals

$581B

Cash payments, 
unemployment benefits, 

tax breaks, tax filing 
postponed 

$500B

Federal Reserve Lending 
Program/Economic 
Stabilization Fund

Federal Reserve

Public Health

$228B

Hospitals, drug access, 
CDC funding, veteran 
health care, medicine 

and supplies

$175B

Testing, 
community 

development 
grants, schools

State/Local 
Governments

Education/Other

$96B

Safety Net

Funds for SNAP program, 
child nutrition, food 

banks, housing, FEMA

$87B 
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Source: US Department of Labor Source: US Department of Labor

Employment

U.S. nonfarm payrolls were better than expected in June increasing by 4,800,000 versus expectations of 3,230,000. The unemployment rate
declined to 11.1% in June (versus expectations of 12.5%) from 13.3% in May. If the workers who classified themselves as employed but absent
from work in the June survey had instead been classified as unemployed on temporary layoff, the total unemployment rate would have been
about 1% higher. Job growth was broad-based in June, with particularly strong gains in leisure and hospitality and retail trade, but the
improvement was still a long way from recovering the number of jobs lost in those sectors in April. The U-6 underemployment rate, which
includes those who are marginally attached to the labor force and employed part time for economic reasons, remained very high but eased to
18.0% in June from 21.2% in May. The labor participation rate increased to 61.5% in June from 60.8% in May. 
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Initial Claims for Unemployment

1,314 1,413 1,482 1,540 1,566 1,897 2,123 2,446 2,687 3,176 3,867 4,442 
5,237 
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Initial Claims For Unemployment April 03, 2020 - July 03, 2020

In the most recent week of July 4th, more than 1.3 million people filed an initial claim for unemployment. The level of continuing
unemployment claims (where the data is lagged by one week) remained very high in the week of June 26th but declined to nearly 18.1 million
from the prior week level of about 18.8 million. 

Source: US Department of Labor
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Source: US Department of Labor Source: US Department of Commerce

Inflation

The Consumer Price Index (CPI) was up 0.1% year-over-year in May, down from 0.3% in April. Core CPI (CPI less food and energy) was up just
1.2% year-over-year in May, down from 1.4% in April. The Personal Consumption Expenditures (PCE) index was up just 0.5% year-over-year in
May, versus up 0.6% year-over-year in April and 1.3% in March. Core PCE, which is the Fed's primary inflation gauge, was up 1.0% year-over-
year in May, versus up 1.0% year-over-year in April and 1.7% in March. Consumer pricing data indicate that the effect of the pandemic has been
deflationary.
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On a year-over-year basis, retail sales were down 6.1% in May versus down of 19.9% in April. On a month-over-month basis, retail sales jumped 
17.7% in May (a much stronger rebound than expected), following a 14.7% decline in April. In May, month-over-month increases were
particularly strong for clothing, furniture, sporting goods, electronics, appliances, and auto sales. Consumer confidence continued to recover in
June. The Consumer Confidence index rose to 98.1 in June from 85.9 in May. Both the Present Situation index the Expectations index
improved.

Source: US Department of Commerce Source: The Conference Board
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Source: The Conference Board Source: Federal Reserve Bank of Chicago

Economic Activity

The Conference Board’s Leading Economic Index (LEI) rose 2.8% in May, following a 6.1% decline in April. On a year-over-year basis, the LEI was
down 10.6% in May versus down 13.0% in April. According to the Conference Board, the path toward economic recovery remains highly
uncertain. The Chicago Fed National Activity Index (CFNAI) increased to 2.61 in May from -17.89 in April. On a 3-month moving average basis,
the CFNAI improved to -6.65 in May from -7.50 in April, which remains deeply below the -0.7 recessionary level. 
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Source: US Department of Commerce Source: S&P
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Housing starts rose 4.3% in May to an annual pace of 974,000. Single family starts were roughly flat at an annualized rate of 675,000, while multi-
family starts increased 15.0% to an annualized rate of 299,000. Permits increased 14.4% in May to an annualized rate of 1,220,000. According to
the Case-Shiller 20-City home price index, home prices were up 4.0% year-over-year in April versus up 3.9% year-over-year in March. We
believe low inventory and low mortgage rates continue to support prices.
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Source: Institute for Supply Management Source: Federal Reserve

Manufacturing

The Institute for Supply Management (ISM) manufacturing index improved meaningfully to 52.6 in June from 43.1 in May. The reading above
50.0 suggests that the manufacturing sector is no longer contracting. The Industrial Production index was down 15.3% year-over-year in May,
versus down 16.3% in April. On a month-over-month basis, the Industrial Production index increased 1.4% in May, following a 12.5% decline in
April. Capacity Utilization improved to 64.8% in May from 64.0% in April, but remains well below the long-run average of 79.8%. Overall
manufacturing conditions remain under pressure but the sector is showing modest improvement from April. 
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Source:  US Department of Commerce Source:  US Department of Commerce

6/19 9/19 12/19 3/20

3.0% 2.1% 1.2% -4.7%

-1.2% -0.2% -1.1% -1.8%

-0.7% -0.1% 1.5% 1.3%

0.5% 0.2% 0.2% 0.1%

0.3% 0.1% 0.2% 0.1%

2.0% 2.1% 2.1% -5.0%

Components of GDP

Federal Government Expenditures

State and Local (Consumption and 
Gross Investment)

Net Exports and Imports

Total

Gross Private Domestic Investment

Personal Consumption Expenditures

-6.0%
-5.0%
-4.0%
-3.0%
-2.0%
-1.0%
0.0%
1.0%
2.0%
3.0%
4.0%
5.0%

Gross Domestic Product (GDP)

GDP QOQ % Change
GDP YOY % Change

Gross Domestic Product (GDP)

First quarter US gross domestic product (GDP) declined 5.0%, a slightly larger decline than the initial estimate of -4.8%. Consumer spending
declined 6.8% in the quarter. Notably, the decline in second quarter 2020 GDP is expected to be much more severe. The Bloomberg median
estimate for second quarter GDP is -34.7%, and consumer spending is expected to decline 39.7%. The consensus forecast calls for a return to
positive GDP growth in the third quarter. According to the National Bureau of Economic Research, the US economy officially entered a
recession in February 2020, following a 128-month economic expansion. Economic data remains weak but is showing early signs of
improvement, which suggests that the recession (which is the period between the peak of economic activity and the trough) may technically
already be over.
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Federal Reserve

Source: Federal Reserve Source: Bloomberg

The Fed has taken a wide range of aggressive actions to help stabilize and provide liquidity to the financial markets. The Fed has lowered the
fed funds target rate to a range of 0.0%-0.25% and continues to purchase Treasury and agency mortgage-backed securities to support smooth
market functioning. Policymakers reinstated the Commercial Paper Funding Facility and Money Market Mutual Fund Liquidity Facility in order
to provide liquidity to the commercial paper, money markets, and the municipal bond markets. The Fed has established the Primary Market
Corporate Credit Facility and Secondary Market Corporate Credit Facility to support the corporate bond market. The Term Asset-Backed
Securities Loan Facility has been established to enable the issuance of asset-backed securities backed by student loans, auto loans, credit card
loans, and loans guaranteed by the Small Business Administration. The Fed has established the Paycheck Protection Program Liquidity Facility
and Fed’s Main Street Lending Facility to support the flow of credit to businesses. The Fed established the Municipal Liquidity Facility to
purchase short-term debt directly from US states, counties, and cities. The Fed has also provided short-term funding through large-scale repo
operations and lowered the reserve requirement for depository institutions. 
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Source: Bloomberg Source: Bloomberg
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Bond Yields

At June month-end, Treasury yields were much lower on a year-over-year basis. The 3-month T-bill yield was down 196 basis points, the 2-year
Treasury yield was down 161 basis points, and the 10-Year Treasury yield was down 135 basis points, year-over-year. Much of the spread
movement was in the month of March 2020, with the Fed cutting rates by a total of 150 basis points and concerns about a global recession and a
flight to safe-haven assets driving down yields across the curve. 
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Objectives

Chandler Asset Management Performance Objective
The performance objective for the City of Louisville is to achieve an annual total return on the portfolio
that exceeds the return of the 2 Year Held-To-Maturity Treasury Index and the ICE BAML Blended 0-3 Year
Treasury Index.

Investment Objectives
Safety of principal is the foremost objective of the investment program. The investment portfolio shall
remain sufficiently liquid to meet all operating requirements that may be reasonably anticipated. The
investment portfolio shall be designed with the objective of attaining a market rate of return throughout
budgetary and economic cycles, taking into account the investment risk constraints and liquidity needs.

Strategy
In order to achieve its objective, we will invest the City’s funds in a well diversified passive portfolio
comprised primarily of U.S. Treasury and Agency securities. All securities will be in compliance with the
City’s Investment Policies and CRS 24-75-601.

As of June 30, 2020
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Compliance As of June 30, 2020

Category Standard Comment 

Treasury Issues 5 years maximum maturity;  5% minimum Complies

Government Instrumentalities, GSEs
95% max inclusive of Corporate or Bank Securities, 35% max per issuer (includes FFCB, FHLB, FHLMC, FNMA, 
GNMA), 3 years max maturity

Complies

Municipal Securities A- or above by two NRSROs for Colorado GO and Revs;  AA- for Non-Colorado by two NRSROs; 3 years max Complies

Banker’s Acceptances A-1,P-1, or F-1 by two NRSROs;  25% maximum; 5% max per issuer;  270 days max maturity Complies

Commercial Paper A-1,P-1, or F-1 by two NRSROs;  25% maximum; 5% max per issuer;  270 days max maturity Complies

CDs AA- rated;  25% maximum; 5% max per issuer;  5 years max maturity Complies

US Corporate (MTNs) AA-/Aa3 rated by two NRSROs;  25% maximum;  5% max per issuer; 3 years max maturity Complies

Money Market Fund AAAm rated;  20% maximum;  10% max per issuer;  100% U.S. Treasury Complies

LGIP AAAm rated Complies

Repurchase Agreements Not used by Investment Adviser Complies

GICS Not used by Investment Adviser Complies

Maximum Maturity 5 years Complies

City of Louisville

Assets managed by Chandler Asset Management are in full compliance with state law and with the City’s investment policy. 
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Portfolio Characteristics
City of Louisville

6/30/2020 3/31/2020 
Benchmark* Portfolio Portfolio

Average Maturity (yrs) 1.04 0.87 0.81

Average Modified Duration 1.03 0.86 0.80

Average Purchase Yield n/a 1.71% 1.95%

Average Market Yield 0.19% 0.30% 0.51% 

Average Quality** AA+ AA+/Aaa AA+/Aaa

Total Market Value 45,126,254 46,927,852

*2Yr Held-To-Maturity Treasury Index 
**Benchmark is a blended rating of S&P, Moody’s, and Fitch. Portfolio is S&P and Moody’s respectively.

As of June 30, 2020
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Duration Allocation As of June 30, 2020

City of Louisville

0 - 0.25 0.25 - 0.50 0.50 - 1 1 - 2 2 - 3 3 - 4 4 - 5 5+

06/30/20 14.0% 17.9% 33.3% 33.6% 1.2% 0.0% 0.0% 0.0%

0%

5%

10%

15%

20%

25%

30%

35%

40%

0 - 0.25 Years 0.25 - 0.5 Years 0.5 - 1 Years 1 - 2 Years 2 - 3 Years 3 - 4 Years 4 - 5 Years 5+ Years

Agency

Commercial Paper

Corporate

Local Gov Investment Pool

US Treasury
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Portfolio Allocation & Duration Changes
City of Louisville

As of June 30, 2020

Benchmark: 2Yr Held-To-Maturity Treasury Index
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Portfolio Allocation

6/30/2020

3/31/2020
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Issue Name Investment Type % Portfolio

Government of United States US Treasury 33.08%
Federal Farm Credit Bank Agency 30.35%
Federal Home Loan Bank Agency 14.74%
Federal Home Loan Mortgage Corp Agency 5.42%
Federal National Mortgage Association Agency 4.49%
Apple Inc Corporate 2.84%
Wal-Mart Stores Corporate 2.30%
Microsoft Corporate 2.23%
Rabobank Nederland NV NY Commercial Paper 2.21%
MUFG Bank Ltd/NY Commercial Paper 2.21%
CSAFE Investment Pool Local Gov Investment Pool 0.12%

TOTAL 100.00%

Issuers
City of Louisville – Account #10236

As of June 30, 2020
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AAA AA A <A NR

06/30/20 2.4% 94.5% 0.0% 0.0% 3.2%

03/31/20 8.7% 91.3% 0.0% 0.0% 0.0%

Source: S&P Ratings

June 30, 2020 vs. March 31, 2020
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As of June 30, 2020

23

71



0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%

35.0%

40.0%
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June 30, 2020 March 31, 2020

June 30, 2020 vs. March 31, 2020

0 - 0.25 0.25 - 0.50 0.50 - 1 1 - 2 2 - 3 3 - 4 4 - 5 5+

06/30/20 14.0% 17.9% 33.3% 33.6% 1.2% 0.0% 0.0% 0.0%

03/31/20 16.6% 15.5% 33.7% 34.2% 0.0% 0.0% 0.0% 0.0%

City of Louisville
Duration Distribution As of June 30, 2020
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0.00%

0.50%

1.00%

1.50%

2.00%

2.50%

3.00%

3.50%

12 months 2 years 3 years 5 years 10 years Since Inception

City of Louisville 2Yr Held-To-Maturity Treasury Index

Total Rate of Return Annualized Since Inception 06/30/2014

Annualized

TOTAL RATE OF RETURN 3 months 12 months 2 years 3 years 5 years 10 years Since 
Inception

City of Louisville 0.22% 2.77% 2.84% 2.24% 1.60% N/A 1.42%

2Yr Held-To-Maturity Treasury Index 0.05% 3.07% 3.00% 2.27% 1.55% N/A 1.36%

Total rate of return: A measure of a portfolio’s performance over time. It is the internal rate of return, which equates the beginning value of the portfolio with the
ending value; it includes interest earnings, realized and unrealized gains and losses in the portfolio.

Investment Performance
City of Louisville

As of June 30, 2020
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Purchase Yield as of 6/30/2020 = 1.71%
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Holdings Report
City of Louisville - Account #10236

CUSIP Security Description Par Value/Units Purchase Date 
Book Yield

Cost Value
Book Value

Mkt Price 
Mkt YTM

Market Value 
Accrued Int.

% of Port.
Gain/Loss

Moody/S&P 
Fitch

Maturity 
Duration

Agency
3130A66T9      FHLB Note

1.625%    Due 09/11/2020
1,000,000.00 11/09/2017

1.80%
995,280.00
999,671.97

100.28 
0.22%

1,002,771.00 
4,965.28

2.23% 
3,099.03

Aaa / AA+
AAA

0.20
0.20

3133EHJ95      FFCB Note
1.750%    Due 10/26/2020

1,000,000.00 10/31/2017
1.79%

998,810.00
999,872.27

100.50 
0.19%

1,005,013.00 
3,159.72

2.23% 
5,140.73

Aaa / AA+
AAA

0.32
0.32

3135G0U84      FNMA Note
2.875%    Due 10/30/2020

1,000,000.00 12/13/2018
2.81%

1,001,090.00
1,000,192.26

100.89 
0.19%

1,008,928.00 
4,871.53

2.25% 
8,735.74

Aaa / AA+
AAA

0.33
0.33

313371U79      FHLB Note
3.125%    Due 12/11/2020

1,000,000.00 12/14/2018
2.79%

1,006,340.00
1,001,425.41

101.32 
0.16%

1,013,240.00 
1,736.11

2.25% 
11,814.59

Aaa / AA+
AAA

0.45
0.45

3133EJ4Q9      FFCB Note
2.550%    Due 01/11/2021

750,000.00 02/05/2019
2.57%

749,767.50
749,936.02

101.14 
0.40%

758,520.75 
9,031.25

1.70% 
8,584.73

Aaa / AA+
AAA

0.53
0.52

3137EAEL9      FHLMC Note
2.375%    Due 02/16/2021

1,000,000.00 10/11/2019
1.72%

1,008,610.00
1,004,041.43

101.34 
0.24%

1,013,396.00 
8,906.25

2.27% 
9,354.57

Aaa / AA+
AAA

0.63
0.62

3135G0J20      FNMA Note
1.375%    Due 02/26/2021

1,000,000.00 06/17/2019
1.95%

990,480.00
996,308.89

100.74 
0.25%

1,007,350.00 
4,774.31

2.24% 
11,041.11

Aaa / AA+
AAA

0.66
0.65

3133EKCS3      FFCB Note
2.550%    Due 03/11/2021

750,000.00 04/05/2019
2.42%

751,822.50
750,655.89

101.60 
0.26%

761,964.75 
5,843.75

1.70% 
11,308.86

Aaa / AA+
AAA

0.70
0.69

3130A0XD7      FHLB Note
2.375%    Due 03/12/2021

1,000,000.00 04/05/2019
2.42%

999,240.00
999,725.80

101.52 
0.19%

1,015,241.00 
7,190.97

2.27% 
15,515.20

Aaa / AA+
AAA

0.70
0.69

3133EJJD2      FFCB Note
2.540%    Due 04/05/2021

1,000,000.00 06/17/2019
1.95%

1,010,350.00
1,004,379.45

101.78 
0.20%

1,017,818.00 
6,067.78

2.27% 
13,438.55

Aaa / AA+
AAA

0.76
0.76

3133EKJP2      FFCB Note
2.400%    Due 04/29/2021

1,250,000.00 07/18/2019
1.91%

1,260,687.50
1,254,965.58

101.72 
0.32%

1,271,506.25 
5,166.67

2.83% 
16,540.67

Aaa / AA+
AAA

0.83
0.82

3133EKLQ7      FFCB Note
2.250%    Due 05/17/2021

1,250,000.00 06/26/2019
1.88%

1,258,562.50
1,253,994.17

101.82 
0.18%

1,272,755.00 
3,437.50

2.83% 
18,760.83

Aaa / AA+
AAA

0.88
0.87

3130A1W95      FHLB Note
2.250%    Due 06/11/2021

1,000,000.00 05/29/2019
2.18%

1,001,350.00
1,000,626.85

101.88 
0.26%

1,018,786.00 
1,250.00

2.26% 
18,159.15

Aaa / AA+
AAA

0.95
0.94

3133EKVC7      FFCB Note
1.875%    Due 07/19/2021

1,385,000.00 07/26/2019
1.95%

1,383,102.55
1,383,992.06

101.72 
0.23%

1,408,877.40 
11,685.94

3.15% 
24,885.34

Aaa / AA+
AAA

1.05
1.04

3133EKZV1      FFCB Note
1.550%    Due 08/16/2021

1,000,000.00 08/09/2019
1.65%

998,010.00
998,881.14

101.53 
0.19%

1,015,300.00 
5,812.50

2.26% 
16,418.86

Aaa / AA+
AAA

1.13
1.12

313378JP7      FHLB Note
2.375%    Due 09/10/2021

1,000,000.00 08/22/2019
1.66%

1,014,430.00
1,008,399.84

102.48 
0.29%

1,024,799.00 
7,322.92

2.29% 
16,399.16

Aaa / AA+
AAA

1.20
1.18

313376C94      FHLB Note
2.625%    Due 12/10/2021

1,500,000.00 02/11/2020
1.47%

1,531,080.00
1,524,556.46

103.44 
0.24%

1,551,538.50 
2,296.88

3.44% 
26,982.04

Aaa / AA+
AAA

1.45
1.42

As of June 30, 2020
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CUSIP Security Description Par Value/Units Purchase Date 
Book Yield

Cost Value
Book Value

Mkt Price 
Mkt YTM

Market Value 
Accrued Int.

% of Port.
Gain/Loss

Moody/S&P 
Fitch

Maturity 
Duration

3133ELHR8      FFCB Note
1.600%    Due 01/21/2022

1,000,000.00 02/11/2020
1.47%

1,002,470.00
1,001,982.27

102.16 
0.21%

1,021,552.00 
7,111.11

2.28% 
19,569.73

Aaa / AA+
AAA

1.56
1.53

3133ELXW9      FFCB Note
0.300%    Due 04/27/2022

1,600,000.00 04/29/2020
0.30%

1,599,952.00
1,599,956.09

100.12 
0.23%

1,601,964.80 
853.33

3.55% 
2,008.71

Aaa / AA+
AAA

1.82
1.82

3133ELYR9      FFCB Note
0.250%    Due 05/06/2022

1,500,000.00 05/26/2020
0.25%

1,500,000.00
1,500,000.00

100.02 
0.24%

1,500,340.50 
572.92

3.33% 
340.50

Aaa / AA+
AAA

1.85
1.84

3133ELE75      FFCB Note
0.250%    Due 06/02/2022

1,000,000.00 06/02/2020
0.25%

999,990.00
999,990.38

99.99 
0.25%

999,941.00 
201.39

2.22% 
(49.38)

Aaa / AA+
AAA

1.92
1.92

3134GVJ66      FHLMC Note
0.250%    Due 06/08/2022

1,425,000.00 Various
0.27%

1,424,502.25
1,424,511.65

99.90 
0.30%

1,423,584.98 
227.60

3.16% 
(926.67)

Aaa / NR
AAA

1.94
1.93

TOTAL Agency 24,410,000.00 1.61%
24,485,926.80
24,458,065.88 0.24%

24,715,187.93
102,485.71

55.00%
257,122.05

Aaa / AA+
Aaa

1.06
1.05

Commercial Paper
21687AGH0      Rabobank Nederland NV NY Discount CP

1.800%    Due 07/17/2020
1,000,000.00 10/21/2019

1.84%
986,500.00
986,500.00

98.65 
1.84%

986,500.00 
12,700.00

2.21% 
0.00

P-1 / A-1
NR

0.05
0.05

62479LHB4      MUFG Bank Ltd Discount CP
1.650%    Due 08/11/2020

1,000,000.00 02/03/2020
1.69%

991,291.67
991,291.67

99.13 
1.69%

991,291.67 
6,829.16

2.21% 
0.00

P-1 / A-1
NR

0.12
0.11

TOTAL Commercial Paper 2,000,000.00 1.77%
1,977,791.67
1,977,791.67 1.77%

1,977,791.67
19,529.16

4.43%
0.00

P-1 / A-1
NR

0.08
0.08

Corporate
594918BG8      Microsoft Callable Note Cont. 10/3/2020

2.000%    Due 11/03/2020
1,000,000.00 11/09/2017

2.00%
999,970.00
999,996.55

100.41 
0.42%

1,004,074.00 
3,222.22

2.23% 
4,077.45

Aaa / AAA
AA+

0.35
0.26

037833AR1      Apple Inc Note
2.850%    Due 05/06/2021

1,250,000.00 Various
2.00%

1,268,500.00
1,258,804.76

102.18 
0.28%

1,277,250.00 
5,442.71

2.84% 
18,445.24

Aa1 / AA+
NR

0.85
0.84

931142EJ8      Wal-Mart Stores Note
3.125%    Due 06/23/2021

500,000.00 06/17/2019
2.13%

509,715.00
504,718.71

102.79 
0.28%

513,936.50 
347.22

1.14% 
9,217.79

Aa2 / AA
AA

0.98
0.97

931142DU4      Wal-Mart Stores Callable Note Cont 11/15/2022
2.350%    Due 12/15/2022

500,000.00 06/22/2020
0.49%

522,795.00
522,618.49

104.79 
0.32%

523,966.50 
522.22

1.16% 
1,348.01

Aa2 / AA
AA

2.46
2.32

TOTAL Corporate 3,250,000.00 1.78%
3,300,980.00
3,286,138.51 0.33%

3,319,227.00
9,534.37

7.38%
33,088.49

Aa1 / AA+
AA

0.97
0.92

As of June 30, 2020
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Local Gov Investment Pool
99CSAFE$0      CSAFE Investment Pool 53,353.98 Various

0.35%
53,353.98
53,353.98

1.00 
0.35%

53,353.98 
0.00

0.12% 
0.00

NR / AAA
NR

0.00
0.00

TOTAL Local Gov Investment Pool 53,353.98 0.35%
53,353.98
53,353.98 0.35%

53,353.98
0.00

0.12%
0.00

NR / AAA
NR

0.00
0.00

US Treasury
912828Y46      US Treasury Note

2.625%    Due 07/31/2020
1,000,000.00 12/14/2018

2.75%
998,007.81
999,899.04

100.20 
0.25%

1,002,022.00 
10,961.54

2.24% 
2,122.96

Aaa / AA+
AAA

0.08
0.09

9128282Q2      US Treasury Note
1.500%    Due 08/15/2020

1,250,000.00 12/30/2019
1.61%

1,249,121.09
1,249,826.53

100.16 
0.21%

1,252,037.50 
7,057.01

2.79% 
2,210.97

Aaa / AA+
AAA

0.13
0.13

912828L32      US Treasury Note
1.375%    Due 08/31/2020

1,000,000.00 10/11/2019
1.67%

997,421.88
999,510.08

100.20 
0.20%

1,001,979.00 
4,595.79

2.23% 
2,468.92

Aaa / AA+
AAA

0.17
0.17

912828L65      US Treasury Note
1.375%    Due 09/30/2020

1,000,000.00 10/29/2019
1.65%

997,460.94
999,312.34

100.30 
0.19%

1,002,968.00 
3,456.28

2.23% 
3,655.66

Aaa / AA+
AAA

0.25
0.25

912828A42      US Treasury Note
2.000%    Due 11/30/2020

1,000,000.00 04/12/2019
2.44%

993,085.94
998,233.72

100.73 
0.24%

1,007,344.00 
1,693.99

2.24% 
9,110.28

Aaa / AA+
AAA

0.42
0.42

912828M98      US Treasury Note
1.625%    Due 11/30/2020

1,000,000.00 08/09/2019
1.73%

998,671.88
999,575.89

100.59 
0.22%

1,005,859.00 
1,376.37

2.23% 
6,283.11

Aaa / AA+
AAA

0.42
0.42

912828N48      US Treasury Note
1.750%    Due 12/31/2020

1,000,000.00 09/26/2019
1.82%

999,179.69
999,674.37

100.77 
0.20%

1,007,734.00 
47.55

2.23% 
8,059.63

Aaa / AA+
AAA

0.50
0.50

912828N89      US Treasury Note
1.375%    Due 01/31/2021

1,000,000.00 03/06/2019
2.56%

978,125.00
993,264.39

100.69 
0.20%

1,006,875.00 
5,741.76

2.24% 
13,610.61

Aaa / AA+
AAA

0.59
0.58

9128283X6      US Treasury Note
2.250%    Due 02/15/2021

1,000,000.00 09/26/2019
1.77%

1,006,523.44
1,002,946.48

101.29 
0.19%

1,012,891.00 
8,468.41

2.26% 
9,944.52

Aaa / AA+
AAA

0.63
0.62

912828Q37      US Treasury Note
1.250%    Due 03/31/2021

1,000,000.00 01/24/2020
1.55%

996,523.44
997,787.64

100.80 
0.18%

1,008,047.00 
3,142.08

2.24% 
10,259.36

Aaa / AA+
AAA

0.75
0.75

912828R77      US Treasury Note
1.375%    Due 05/31/2021

1,000,000.00 09/11/2019
1.75%

993,710.94
996,649.85

101.09 
0.18%

1,010,938.00 
1,164.62

2.24% 
14,288.15

Aaa / AA+
AAA

0.92
0.91

912828S76      US Treasury Note
1.125%    Due 07/31/2021

1,500,000.00 12/13/2019
1.66%

1,487,285.16
1,491,530.59

101.03 
0.17%

1,515,468.00 
7,046.70

3.37% 
23,937.41

Aaa / AA+
AAA

1.08
1.08

912828T67      US Treasury Note
1.250%    Due 10/31/2021

1,000,000.00 11/27/2019
1.65%

992,421.88
994,720.25

101.43 
0.17%

1,014,336.00 
2,105.98

2.25% 
19,615.75

Aaa / AA+
AAA

1.34
1.32

As of June 30, 2020
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912828U65      US Treasury Note
1.750%    Due 11/30/2021

1,000,000.00 12/11/2019
1.66%

1,001,640.63
1,001,181.35

102.23 
0.17%

1,022,305.00 
1,482.24

2.27% 
21,123.65

Aaa / AA+
AAA

1.42
1.40

TOTAL US Treasury 14,750,000.00 1.86%
14,689,179.72
14,724,112.52 0.20%

14,870,803.50
58,340.32

33.08%
146,690.98

Aaa / AA+
Aaa

0.63
0.63

TOTAL PORTFOLIO 44,463,353.98 1.71%
44,507,232.17
44,499,462.56 0.30%

44,936,364.08
189,889.56

100.00%
436,901.52

Aaa / AA+
Aaa

0.87
0.86

TOTAL MARKET VALUE PLUS ACCRUALS 45,126,253.64

As of June 30, 2020
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Agency
3130A66T9      FHLB Note

1.625%    Due 09/11/2020
1,000,000.00 11/09/2017

1.80%
995,280.00
999,671.97

100.28 
0.22%

1,002,771.00 
4,965.28

1.72% 
3,099.03

Aaa / AA+
AAA

0.20
0.20

3133EHJ95      FFCB Note
1.750%    Due 10/26/2020

1,000,000.00 10/31/2017
1.79%

998,810.00
999,872.27

100.50 
0.19%

1,005,013.00 
3,159.72

1.73% 
5,140.73

Aaa / AA+
AAA

0.32
0.32

3135G0U84      FNMA Note
2.875%    Due 10/30/2020

1,000,000.00 12/13/2018
2.81%

1,001,090.00
1,000,192.26

100.89 
0.19%

1,008,928.00 
4,871.53

1.74% 
8,735.74

Aaa / AA+
AAA

0.33
0.33

313371U79      FHLB Note
3.125%    Due 12/11/2020

1,000,000.00 12/14/2018
2.79%

1,006,340.00
1,001,425.41

101.32 
0.16%

1,013,240.00 
1,736.11

1.74% 
11,814.59

Aaa / AA+
AAA

0.45
0.45

3133EJ4Q9      FFCB Note
2.550%    Due 01/11/2021

750,000.00 02/05/2019
2.57%

749,767.50
749,936.02

101.14 
0.40%

758,520.75 
9,031.25

1.31% 
8,584.73

Aaa / AA+
AAA

0.53
0.52

3137EAEL9      FHLMC Note
2.375%    Due 02/16/2021

1,000,000.00 10/11/2019
1.72%

1,008,610.00
1,004,041.43

101.34 
0.24%

1,013,396.00 
8,906.25

1.75% 
9,354.57

Aaa / AA+
AAA

0.63
0.62

3135G0J20      FNMA Note
1.375%    Due 02/26/2021

1,000,000.00 06/17/2019
1.95%

990,480.00
996,308.89

100.74 
0.25%

1,007,350.00 
4,774.31

1.73% 
11,041.11

Aaa / AA+
AAA

0.66
0.65

3133EKCS3      FFCB Note
2.550%    Due 03/11/2021

750,000.00 04/05/2019
2.42%

751,822.50
750,655.89

101.60 
0.26%

761,964.75 
5,843.75

1.31% 
11,308.86

Aaa / AA+
AAA

0.70
0.69

3130A0XD7      FHLB Note
2.375%    Due 03/12/2021

1,000,000.00 04/05/2019
2.42%

999,240.00
999,725.80

101.52 
0.19%

1,015,241.00 
7,190.97

1.75% 
15,515.20

Aaa / AA+
AAA

0.70
0.69

3133EJJD2      FFCB Note
2.540%    Due 04/05/2021

1,000,000.00 06/17/2019
1.95%

1,010,350.00
1,004,379.45

101.78 
0.20%

1,017,818.00 
6,067.78

1.75% 
13,438.55

Aaa / AA+
AAA

0.76
0.76

3133EKJP2      FFCB Note
2.400%    Due 04/29/2021

1,250,000.00 07/18/2019
1.91%

1,260,687.50
1,254,965.58

101.72 
0.32%

1,271,506.25 
5,166.67

2.19% 
16,540.67

Aaa / AA+
AAA

0.83
0.82

3133EKLQ7      FFCB Note
2.250%    Due 05/17/2021

1,250,000.00 06/26/2019
1.88%

1,258,562.50
1,253,994.17

101.82 
0.18%

1,272,755.00 
3,437.50

2.18% 
18,760.83

Aaa / AA+
AAA

0.88
0.87

3130A1W95      FHLB Note
2.250%    Due 06/11/2021

1,000,000.00 05/29/2019
2.18%

1,001,350.00
1,000,626.85

101.88 
0.26%

1,018,786.00 
1,250.00

1.75% 
18,159.15

Aaa / AA+
AAA

0.95
0.94

3133EKVC7      FFCB Note
1.875%    Due 07/19/2021

1,385,000.00 07/26/2019
1.95%

1,383,102.55
1,383,992.06

101.72 
0.23%

1,408,877.40 
11,685.94

2.43% 
24,885.34

Aaa / AA+
AAA

1.05
1.04

3133EKZV1      FFCB Note
1.550%    Due 08/16/2021

1,000,000.00 08/09/2019
1.65%

998,010.00
998,881.14

101.53 
0.19%

1,015,300.00 
5,812.50

1.75% 
16,418.86

Aaa / AA+
AAA

1.13
1.12

313378JP7      FHLB Note
2.375%    Due 09/10/2021

1,000,000.00 08/22/2019
1.66%

1,014,430.00
1,008,399.84

102.48 
0.29%

1,024,799.00 
7,322.92

1.77% 
16,399.16

Aaa / AA+
AAA

1.20
1.18

313376C94      FHLB Note
2.625%    Due 12/10/2021

1,500,000.00 02/11/2020
1.47%

1,531,080.00
1,524,556.46

103.44 
0.24%

1,551,538.50 
2,296.88

2.66% 
26,982.04

Aaa / AA+
AAA

1.45
1.42

As of June 30, 2020
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3133ELHR8      FFCB Note
1.600%    Due 01/21/2022

1,000,000.00 02/11/2020
1.47%

1,002,470.00
1,001,982.27

102.16 
0.21%

1,021,552.00 
7,111.11

1.76% 
19,569.73

Aaa / AA+
AAA

1.56
1.53

3133ELXW9      FFCB Note
0.300%    Due 04/27/2022

1,600,000.00 04/29/2020
0.30%

1,599,952.00
1,599,956.09

100.12 
0.23%

1,601,964.80 
853.33

2.74% 
2,008.71

Aaa / AA+
AAA

1.82
1.82

3133ELYR9      FFCB Note
0.250%    Due 05/06/2022

1,500,000.00 05/26/2020
0.25%

1,500,000.00
1,500,000.00

100.02 
0.24%

1,500,340.50 
572.92

2.57% 
340.50

Aaa / AA+
AAA

1.85
1.84

3133ELE75      FFCB Note
0.250%    Due 06/02/2022

1,000,000.00 06/02/2020
0.25%

999,990.00
999,990.38

99.99 
0.25%

999,941.00 
201.39

1.71% 
(49.38)

Aaa / AA+
AAA

1.92
1.92

3134GVJ66      FHLMC Note
0.250%    Due 06/08/2022

1,425,000.00 Various
0.27%

1,424,502.25
1,424,511.65

99.90 
0.30%

1,423,584.98 
227.60

2.44% 
(926.67)

Aaa / NR
AAA

1.94
1.93

TOTAL Agency 24,410,000.00 1.61%
24,485,926.80
24,458,065.88 0.24%

24,715,187.93
102,485.71

42.48%
257,122.05

Aaa / AA+
Aaa

1.06
1.05

Cash
90CASH$02      LSVL Cash Accounts 2,742,072.35 Various

0.50%
2,742,072.35
2,742,072.35

1.00 
0.50%

2,742,072.35 
0.00

4.69% 
0.00

NR / NR
NR

0.00
0.00

90COMB$00      LSVL Compensating Balance Account 1,114,777.16 Various
0.00%

1,114,777.16
1,114,777.16

1.00 
0.00%

1,114,777.16 
0.00

1.91% 
0.00

NR / NR
NR

0.00
0.00

TOTAL Cash 3,856,849.51 0.36%
3,856,849.51
3,856,849.51 0.36%

3,856,849.51
0.00

6.60%
0.00

NR / NR
NR

0.00
0.00

Commercial Paper
21687AGH0      Rabobank Nederland NV NY Discount CP

1.800%    Due 07/17/2020
1,000,000.00 10/21/2019

1.84%
986,500.00
986,500.00

98.65 
1.84%

986,500.00 
12,700.00

1.71% 
0.00

P-1 / A-1
NR

0.05
0.05

62479LHB4      MUFG Bank Ltd Discount CP
1.650%    Due 08/11/2020

1,000,000.00 02/03/2020
1.69%

991,291.67
991,291.67

99.13 
1.69%

991,291.67 
6,829.16

1.71% 
0.00

P-1 / A-1
NR

0.12
0.11

TOTAL Commercial Paper 2,000,000.00 1.77%
1,977,791.67
1,977,791.67 1.77%

1,977,791.67
19,529.16

3.42%
0.00

P-1 / A-1
NR

0.08
0.08

Corporate
594918BG8      Microsoft Callable Note Cont. 10/3/2020

2.000%    Due 11/03/2020
1,000,000.00 11/09/2017

2.00%
999,970.00
999,996.55

100.41 
0.42%

1,004,074.00 
3,222.22

1.72% 
4,077.45

Aaa / AAA
AA+

0.35
0.26

037833AR1      Apple Inc Note
2.850%    Due 05/06/2021

1,250,000.00 Various
2.00%

1,268,500.00
1,258,804.76

102.18 
0.28%

1,277,250.00 
5,442.71

2.20% 
18,445.24

Aa1 / AA+
NR

0.85
0.84

931142EJ8      Wal-Mart Stores Note
3.125%    Due 06/23/2021

500,000.00 06/17/2019
2.13%

509,715.00
504,718.71

102.79 
0.28%

513,936.50 
347.22

0.88% 
9,217.79

Aa2 / AA
AA

0.98
0.97

As of June 30, 2020
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Holdings Report
City of Louisville Consolidated - Account #10238

CUSIP Security Description Par Value/Units Purchase Date 
Book Yield

Cost Value
Book Value

Mkt Price 
Mkt YTM

Market Value 
Accrued Int.

% of Port.
Gain/Loss

Moody/S&P 
Fitch

Maturity 
Duration

931142DU4      Wal-Mart Stores Callable Note Cont 11/15/2022
2.350%    Due 12/15/2022

500,000.00 06/22/2020
0.49%

522,795.00
522,618.49

104.79 
0.32%

523,966.50 
522.22

0.90% 
1,348.01

Aa2 / AA
AA

2.46
2.32

TOTAL Corporate 3,250,000.00 1.78%
3,300,980.00
3,286,138.51 0.33%

3,319,227.00
9,534.37

5.70%
33,088.49

Aa1 / AA+
AA

0.97
0.92

Local Gov Investment Pool
90LGIP$00      LGIP Local Govt Investment Pool 9,442,991.03 Various

2.55%
9,442,991.03
9,442,991.03

1.00 
2.55%

9,442,991.03 
0.00

16.16% 
0.00

NR / NR
NR

0.00
0.00

99CSAFE$0      CSAFE Investment Pool 53,353.98 Various
0.35%

53,353.98
53,353.98

1.00 
0.35%

53,353.98 
0.00

0.09% 
0.00

NR / AAA
NR

0.00
0.00

TOTAL Local Gov Investment Pool 9,496,345.01 2.54%
9,496,345.01
9,496,345.01 2.54%

9,496,345.01
0.00

16.25%
0.00

NR / AAA
NR

0.00
0.00

US Treasury
912828Y46      US Treasury Note

2.625%    Due 07/31/2020
1,000,000.00 12/14/2018

2.75%
998,007.81
999,899.04

100.20 
0.25%

1,002,022.00 
10,961.54

1.73% 
2,122.96

Aaa / AA+
AAA

0.08
0.09

9128282Q2      US Treasury Note
1.500%    Due 08/15/2020

1,250,000.00 12/30/2019
1.61%

1,249,121.09
1,249,826.53

100.16 
0.21%

1,252,037.50 
7,057.01

2.16% 
2,210.97

Aaa / AA+
AAA

0.13
0.13

912828L32      US Treasury Note
1.375%    Due 08/31/2020

1,000,000.00 10/11/2019
1.67%

997,421.88
999,510.08

100.20 
0.20%

1,001,979.00 
4,595.79

1.72% 
2,468.92

Aaa / AA+
AAA

0.17
0.17

912828L65      US Treasury Note
1.375%    Due 09/30/2020

1,000,000.00 10/29/2019
1.65%

997,460.94
999,312.34

100.30 
0.19%

1,002,968.00 
3,456.28

1.72% 
3,655.66

Aaa / AA+
AAA

0.25
0.25

912828A42      US Treasury Note
2.000%    Due 11/30/2020

1,000,000.00 04/12/2019
2.44%

993,085.94
998,233.72

100.73 
0.24%

1,007,344.00 
1,693.99

1.73% 
9,110.28

Aaa / AA+
AAA

0.42
0.42

912828M98      US Treasury Note
1.625%    Due 11/30/2020

1,000,000.00 08/09/2019
1.73%

998,671.88
999,575.89

100.59 
0.22%

1,005,859.00 
1,376.37

1.72% 
6,283.11

Aaa / AA+
AAA

0.42
0.42

912828N48      US Treasury Note
1.750%    Due 12/31/2020

1,000,000.00 09/26/2019
1.82%

999,179.69
999,674.37

100.77 
0.20%

1,007,734.00 
47.55

1.72% 
8,059.63

Aaa / AA+
AAA

0.50
0.50

912828N89      US Treasury Note
1.375%    Due 01/31/2021

1,000,000.00 03/06/2019
2.56%

978,125.00
993,264.39

100.69 
0.20%

1,006,875.00 
5,741.76

1.73% 
13,610.61

Aaa / AA+
AAA

0.59
0.58

9128283X6      US Treasury Note
2.250%    Due 02/15/2021

1,000,000.00 09/26/2019
1.77%

1,006,523.44
1,002,946.48

101.29 
0.19%

1,012,891.00 
8,468.41

1.75% 
9,944.52

Aaa / AA+
AAA

0.63
0.62

912828Q37      US Treasury Note
1.250%    Due 03/31/2021

1,000,000.00 01/24/2020
1.55%

996,523.44
997,787.64

100.80 
0.18%

1,008,047.00 
3,142.08

1.73% 
10,259.36

Aaa / AA+
AAA

0.75
0.75

912828R77      US Treasury Note
1.375%    Due 05/31/2021

1,000,000.00 09/11/2019
1.75%

993,710.94
996,649.85

101.09 
0.18%

1,010,938.00 
1,164.62

1.73% 
14,288.15

Aaa / AA+
AAA

0.92
0.91

As of June 30, 2020
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Holdings Report
City of Louisville Consolidated - Account #10238

CUSIP Security Description Par Value/Units Purchase Date 
Book Yield

Cost Value
Book Value

Mkt Price 
Mkt YTM

Market Value 
Accrued Int.

% of Port.
Gain/Loss

Moody/S&P 
Fitch

Maturity 
Duration

912828S76      US Treasury Note
1.125%    Due 07/31/2021

1,500,000.00 12/13/2019
1.66%

1,487,285.16
1,491,530.59

101.03 
0.17%

1,515,468.00 
7,046.70

2.61% 
23,937.41

Aaa / AA+
AAA

1.08
1.08

912828T67      US Treasury Note
1.250%    Due 10/31/2021

1,000,000.00 11/27/2019
1.65%

992,421.88
994,720.25

101.43 
0.17%

1,014,336.00 
2,105.98

1.74% 
19,615.75

Aaa / AA+
AAA

1.34
1.32

912828U65      US Treasury Note
1.750%    Due 11/30/2021

1,000,000.00 12/11/2019
1.66%

1,001,640.63
1,001,181.35

102.23 
0.17%

1,022,305.00 
1,482.24

1.75% 
21,123.65

Aaa / AA+
AAA

1.42
1.40

TOTAL US Treasury 14,750,000.00 1.86%
14,689,179.72
14,724,112.52 0.20%

14,870,803.50
58,340.32

25.55%
146,690.98

Aaa / AA+
Aaa

0.63
0.63

TOTAL PORTFOLIO 57,763,194.52 1.76%
57,807,072.71
57,799,303.10 0.67%

58,236,204.62
189,889.56

100.00%
436,901.52

Aaa / AA+
Aaa

0.67
0.66

TOTAL MARKET VALUE PLUS ACCRUALS 58,426,094.18

As of June 30, 2020
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Transaction Ledger    
City of Louisville - Account #10236

Transaction
Type

Settlement 
Date CUSIP Quantity Security Description Price Acq/Disp

Yield Amount Interest
Pur/Sold Total Amount Gain/Loss

ACQUISITIONS

Purchase 04/01/2020 99CSAFE$0      657.80 CSAFE Investment Pool 1.000 1.26% 657.80 0.00 657.80 0.00
Purchase 04/05/2020 99CSAFE$0      12,700.00 CSAFE Investment Pool 1.000 1.26% 12,700.00 0.00 12,700.00 0.00
Purchase 04/13/2020 99CSAFE$0      700,000.00 CSAFE Investment Pool 1.000 1.26% 700,000.00 0.00 700,000.00 0.00
Purchase 04/13/2020 99CSAFE$0      5,425.00 CSAFE Investment Pool 1.000 1.26% 5,425.00 0.00 5,425.00 0.00
Purchase 04/23/2020 99CSAFE$0      750,000.00 CSAFE Investment Pool 1.000 1.26% 750,000.00 0.00 750,000.00 0.00
Purchase 04/23/2020 99CSAFE$0      9,375.00 CSAFE Investment Pool 1.000 1.26% 9,375.00 0.00 9,375.00 0.00
Purchase 04/26/2020 99CSAFE$0      8,750.00 CSAFE Investment Pool 1.000 1.26% 8,750.00 0.00 8,750.00 0.00
Purchase 04/29/2020 99CSAFE$0      15,000.00 CSAFE Investment Pool 1.000 1.26% 15,000.00 0.00 15,000.00 0.00
Purchase 04/30/2020 3133ELXW9      1,600,000.00 FFCB Note 

0.3% Due: 04/27/2022
99.997 0.30% 1,599,952.00 40.00 1,599,992.00 0.00

Purchase 04/30/2020 99CSAFE$0      20,625.00 CSAFE Investment Pool 1.000 0.76% 20,625.00 0.00 20,625.00 0.00
Purchase 05/01/2020 99CSAFE$0      559.20 CSAFE Investment Pool 1.000 0.76% 559.20 0.00 559.20 0.00
Purchase 05/03/2020 99CSAFE$0      10,000.00 CSAFE Investment Pool 1.000 0.76% 10,000.00 0.00 10,000.00 0.00
Purchase 05/06/2020 99CSAFE$0      17,812.50 CSAFE Investment Pool 1.000 0.76% 17,812.50 0.00 17,812.50 0.00
Purchase 05/17/2020 99CSAFE$0      14,062.50 CSAFE Investment Pool 1.000 0.76% 14,062.50 0.00 14,062.50 0.00
Purchase 05/28/2020 3133ELYR9      1,500,000.00 FFCB Note 

0.25% Due: 05/06/2022
100.000 0.25% 1,500,000.00 229.17 1,500,229.17 0.00

Purchase 05/28/2020 99CSAFE$0      1,500,000.00 CSAFE Investment Pool 1.000 0.76% 1,500,000.00 0.00 1,500,000.00 0.00
Purchase 05/28/2020 99CSAFE$0      19,687.50 CSAFE Investment Pool 1.000 0.76% 19,687.50 0.00 19,687.50 0.00
Purchase 05/31/2020 99CSAFE$0      33,750.00 CSAFE Investment Pool 1.000 0.43% 33,750.00 0.00 33,750.00 0.00
Purchase 06/01/2020 99CSAFE$0      1,000,000.00 CSAFE Investment Pool 1.000 0.43% 1,000,000.00 0.00 1,000,000.00 0.00
Purchase 06/01/2020 99CSAFE$0      52.06 CSAFE Investment Pool 1.000 0.43% 52.06 0.00 52.06 0.00
Purchase 06/03/2020 3133ELE75      1,000,000.00 FFCB Note 

0.25% Due: 06/02/2022
99.999 0.25% 999,990.00 6.94 999,996.94 0.00

Purchase 06/10/2020 99CSAFE$0      19,687.50 CSAFE Investment Pool 1.000 0.43% 19,687.50 0.00 19,687.50 0.00
Purchase 06/11/2020 99CSAFE$0      26,875.00 CSAFE Investment Pool 1.000 0.43% 26,875.00 0.00 26,875.00 0.00
Purchase 06/15/2020 99CSAFE$0      1,000,000.00 CSAFE Investment Pool 1.000 0.43% 1,000,000.00 0.00 1,000,000.00 0.00
Purchase 06/15/2020 99CSAFE$0      7,500.00 CSAFE Investment Pool 1.000 0.43% 7,500.00 0.00 7,500.00 0.00
Purchase 06/16/2020 3134GVJ66      1,000,000.00 FHLMC Note 

0.25% Due: 06/08/2022
99.960 0.27% 999,600.00 55.56 999,655.56 0.00

Purchase 06/23/2020 3134GVJ66      425,000.00 FHLMC Note 
0.25% Due: 06/08/2022

99.977 0.26% 424,902.25 44.27 424,946.52 0.00

March 31, 2020 through June 30, 2020

As of June 30, 2020
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Transaction Ledger    
City of Louisville - Account #10236

Transaction
Type

Settlement 
Date CUSIP Quantity Security Description Price Acq/Disp

Yield Amount Interest
Pur/Sold Total Amount Gain/Loss

Purchase 06/23/2020 99CSAFE$0      750,000.00 CSAFE Investment Pool 1.000 0.43% 750,000.00 0.00 750,000.00 0.00
Purchase 06/23/2020 99CSAFE$0      18,500.00 CSAFE Investment Pool 1.000 0.43% 18,500.00 0.00 18,500.00 0.00
Purchase 06/24/2020 931142DU4      500,000.00 Wal-Mart Stores Callable Note Cont 11/15/2022 

2.35% Due: 12/15/2022
104.559 0.49% 522,795.00 293.75 523,088.75 0.00

Purchase 06/30/2020 99CSAFE$0      8,750.00 CSAFE Investment Pool 1.000 0.35% 8,750.00 0.00 8,750.00 0.00

Subtotal 11,974,769.06 11,997,008.31 669.69 11,997,678.00 0.00

Short Sale 05/28/2020 99CSAFE$0      -1,500,229.17 CSAFE Investment Pool 1.000 -1,500,229.17 0.00 -1,500,229.17 0.00
Short Sale 06/23/2020 99CSAFE$0      -424,946.52 CSAFE Investment Pool 1.000 -424,946.52 0.00 -424,946.52 0.00
Short Sale 06/24/2020 99CSAFE$0      -523,088.75 CSAFE Investment Pool 1.000 -523,088.75 0.00 -523,088.75 0.00

Subtotal -2,448,264.44 -2,448,264.44 0.00 -2,448,264.44 0.00

TOTAL ACQUISITIONS 9,526,504.62 9,548,743.87 669.69 9,549,413.56 0.00

DISPOSITIONS

Closing 
Purchase

05/28/2020 99CSAFE$0      -1,500,229.17 CSAFE Investment Pool 1.000 -1,500,229.17 0.00 -1,500,229.17 0.00

Closing 
Purchase

06/23/2020 99CSAFE$0      -424,946.52 CSAFE Investment Pool 1.000 -424,946.52 0.00 -424,946.52 0.00

Closing 
Purchase

06/24/2020 99CSAFE$0      -523,088.75 CSAFE Investment Pool 1.000 -523,088.75 0.00 -523,088.75 0.00

Subtotal -2,448,264.44 -2,448,264.44 0.00 -2,448,264.44 0.00

Sale 04/30/2020 99CSAFE$0      1,599,992.00 CSAFE Investment Pool 1.000 0.76% 1,599,992.00 0.00 1,599,992.00 0.00
Sale 05/28/2020 99CSAFE$0      1,500,229.17 CSAFE Investment Pool 1.000 0.76% 1,500,229.17 0.00 1,500,229.17 0.00
Sale 06/03/2020 99CSAFE$0      999,996.94 CSAFE Investment Pool 1.000 0.43% 999,996.94 0.00 999,996.94 0.00
Sale 06/16/2020 99CSAFE$0      999,655.56 CSAFE Investment Pool 1.000 0.43% 999,655.56 0.00 999,655.56 0.00
Sale 06/23/2020 99CSAFE$0      424,946.52 CSAFE Investment Pool 1.000 0.43% 424,946.52 0.00 424,946.52 0.00

March 31, 2020 through June 30, 2020

As of June 30, 2020
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Transaction Ledger    
City of Louisville - Account #10236

Transaction
Type

Settlement 
Date CUSIP Quantity Security Description Price Acq/Disp

Yield Amount Interest
Pur/Sold Total Amount Gain/Loss

Sale 06/24/2020 99CSAFE$0      523,088.75 CSAFE Investment Pool 1.000 0.43% 523,088.75 0.00 523,088.75 0.00

Subtotal 6,047,908.94 6,047,908.94 0.00 6,047,908.94 0.00

Maturity 04/13/2020 3133EHFL2      700,000.00 FFCB Note 
1.55% Due: 04/13/2020

100.000 700,000.00 0.00 700,000.00 0.00

Maturity 04/23/2020 3137EAEM7      750,000.00 FHLMC Note 
2.5% Due: 04/23/2020

100.000 750,000.00 0.00 750,000.00 0.00

Maturity 05/28/2020 3130AECJ7      1,500,000.00 FHLB Note 
2.625% Due: 05/28/2020

100.000 1,500,000.00 0.00 1,500,000.00 0.00

Maturity 06/01/2020 89233GF19      1,000,000.00 Toyota Motor Credit Discount CP 
1.75% Due: 06/01/2020

99.368 993,680.56 6,319.44 1,000,000.00 0.00

Maturity 06/15/2020 912828XU9      1,000,000.00 US Treasury Note 
1.5% Due: 06/15/2020

100.000 1,000,000.00 0.00 1,000,000.00 0.00

Maturity 06/23/2020 931142EG4      750,000.00 Wal-Mart Stores Note
2.85% Due: 06/23/2020

100.000 750,000.00 0.00 750,000.00 0.00

Subtotal 5,700,000.00 5,693,680.56 6,319.44 5,700,000.00 0.00

Security 
Withdrawal

04/01/2020 99CSAFE$0      1,900,000.00 CSAFE Investment Pool 1.000 1,900,000.00 0.00 1,900,000.00 0.00

Security 
Withdrawal

06/22/2020 99CSAFE$0      1,647.35 CSAFE Investment Pool 1.000 1,647.35 0.00 1,647.35 0.00

Subtotal 1,901,647.35 1,901,647.35 0.00 1,901,647.35 0.00

TOTAL DISPOSITIONS 11,201,291.85 11,194,972.41 6,319.44 11,201,291.85 0.00

March 31, 2020 through June 30, 2020

As of June 30, 2020
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Transaction Ledger    
City of Louisville Reporting - Account #10237

Transaction
Type

Settlement 
Date CUSIP Quantity Security Description Price Acq/Disp

Yield Amount Interest
Pur/Sold Total Amount Gain/Loss

ACQUISITIONS

Security 
Contribution

04/30/2020 90LGIP$00      2,520,125.71 LGIP Local Govt Investment Pool 1.000 2,520,125.71 0.00 2,520,125.71 0.00

Security 
Contribution

05/31/2020 90LGIP$00      889,409.08 LGIP Local Govt Investment Pool 1.000 889,409.08 0.00 889,409.08 0.00

Subtotal 3,409,534.79 3,409,534.79 0.00 3,409,534.79 0.00

TOTAL ACQUISITIONS 3,409,534.79 3,409,534.79 0.00 3,409,534.79 0.00

DISPOSITIONS

Security 
Withdrawal

06/30/2020 90LGIP$00      587,202.72 LGIP Local Govt Investment Pool 1.000 587,202.72 0.00 587,202.72 0.00

Subtotal 587,202.72 587,202.72 0.00 587,202.72 0.00

TOTAL DISPOSITIONS 587,202.72 587,202.72 0.00 587,202.72 0.00

March 31, 2020 through June 30, 2020

As of June 30, 2020
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Important Disclosures

2020 Chandler Asset Management, Inc, An Independent Registered Investment Adviser.

Information contained herein is confidential. Prices are provided by IDC, an independent pricing source. In the event IDC does not provide a price or if the price provided is not reflective of fair market
value, Chandler will obtain pricing from an alternative approved third party pricing source in accordance with our written valuation policy and procedures. Our valuation procedures are also disclosed in
Item 5 of our Form ADV Part 2A.

Performance results are presented gross-of-advisory fees and represent the client’s Total Return. The deduction of advisory fees lowers performance results. These results include the reinvestment of
dividends and other earnings. Past performance may not be indicative of future results. Therefore, clients should not assume that future performance of any specific investment or investment strategy
will be profitable or equal to past performance levels. All investment strategies have the potential for profit or loss. Economic factors, market conditions or changes in investment strategies,
contributions or withdrawals may materially alter the performance and results of your portfolio.

Index returns assume reinvestment of all distributions. Historical performance results for investment indexes generally do not reflect the deduction of transaction and/or custodial charges or the
deduction of an investment management fee, the incurrence of which would have the effect of decreasing historical performance results. It is not possible to invest directly in an index.

Source ice Data Indices, LLC ("ICE"), used with permission. ICE permits use of the ICE indices and related data on an "as is" basis; ICE, its affiliates and their respective third party suppliers disclaim any and
all warranties and representations, express and/or implied, including any warranties of merchantability or fitness for a particular purpose or use, including the indices, index data and any data included
in, related to, or derived therefrom. Neither ICE data, its affiliates or their respective third party providers guarantee the quality, adequacy, accuracy, timeliness or completeness of the indices or the
index data or any component thereof, and the indices and index data and all components thereof are provided on an "as is" basis and licensee's use it at licensee's own risk. ICE data, its affiliates and their
respective third party do not sponsor, endorse, or recommend chandler asset management, or any of its products or services.

This report is provided for informational purposes only and should not be construed as a specific investment or legal advice. The information contained herein was obtained from sources believed to be
reliable as of the date of publication, but may become outdated or superseded at any time without notice. Any opinions or views expressed are based on current market conditions and are subject to
change. This report may contain forecasts and forward-looking statements which are inherently limited and should not be relied upon as indicator of future results. Past performance is not indicative of
future results. This report is not intended to constitute an offer, solicitation, recommendation or advice regarding any securities or investment strategy and should not be regarded by recipients as a
substitute for the exercise of their own judgment.

Fixed income investments are subject to interest, credit and market risk. Interest rate risk: the value of fixed income investments will decline as interest rates rise. Credit risk: the possibility that the
borrower may not be able to repay interest and principal. Low rated bonds generally have to pay higher interest rates to attract investors willing to take on greater risk. Market risk: the bond market in
general could decline due to economic conditions, especially during periods of rising interest rates.

Ratings information have been provided by Moody’s, S&P and Fitch through data feeds we believe to be reliable as of the date of this statement, however we cannot guarantee its accuracy.

Security level ratings for U.S. Agency issued mortgage-backed securities (“MBS”) reflect the issuer rating because the securities themselves are not rated. The issuing U.S. Agency guarantees the full and
timely payment of both principal and interest and carries a AA+/Aaa/AAA by S&P, Moody’s and Fitch respectively.

As of June 30, 2020
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Benchmark Disclosures

0-3 yr Treasury*

The ICE BAML 0-3 Year US Treasury Index tracks the performance of US Dollar denominated Sovereign debt publically issued by the US government in its domestic market with maturities less than three
years. Qualifying securities must have at least 18 months to maturity at point of issuance, at least one month and less than three years remaining term to final maturity, a fixed coupon schedule and a
minimum amount outstanding of $1 billion. (Index: G1QA. Please visit www.mlindex.ml.com for more information)

The ICE BAML US 1-Year Treasury Bill Index is comprised of a single issue purchased at the beginning of the month and held for a full month. At the end of the month that issue is sold and rolled into a
newly selected issue. The issue selected at each month-end rebalancing is the outstanding Treasury Bill that matures closest to, but not beyond, three months from the rebalancing date. (Index: G0O3.
Please visit www.mlindex.ml.com for more information)

The ICE BAML US 3-Month Treasury Bill Index is comprised of a single issue purchased at the beginning of the month and held for a full month. At the end of the month that issue is sold and rolled into a
newly selected issue. The issue selected at each month-end rebalancing is the outstanding Treasury Bill that matures closest to, but not beyond, three months from the rebalancing date. (Index: G0O1.
Please visit www.mlindex.ml.com for more information)

The ICE BAML US 6-Month Treasury Bill Index is comprised of a single issue purchased at the beginning of the month and held for a full month. At the end of the month that issue is sold and rolled into a
newly selected issue. The issue selected at each month-end rebalancing is the outstanding Treasury Bill that matures closest to, but not beyond, three months from the rebalancing date. (Index: G0O2.
Please visit www.mlindex.ml.com for more information)

The ICE BAML 1-3 Year US Treasury Index tracks the performance of US dollar denominated sovereign debt publicly issued by the US government in its domestic market. Qualifying securities must have at
least one year remaining term to final maturity and less than three years remaining term to final maturity, a fixed coupon schedule and a minimum amount outstanding of $1 billion. Qualifying securities
must have at least 18 months to final maturity at the time of issuance. (Index: G1O2. Please visit www.mlindex.ml.com for more information)

2Yr Held-To-Maturity Treasury Index

The 2 Year Treasury benchmark is a custom benchmark created to reflect purchasing the 2 year Treasury every month directly through the Federal Reserve and holding until maturity.

As of June 30, 2020
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FINANCE COMMITTEE COMMUNICATION 

 

FINANCE COMMITTEE 
COMMUNICATION

SUBJECT: REVENUE PROJECTION DASHBOARD – PROJECTIONS 
DATED AUGUST 13, 2020 

 
DATE:  AUGUST 18, 2020 
 
PRESENTED BY: KEVIN WATSON, FINANCE 
 
 
SUMMARY: 
 
Attached are two revenue projection dashboards with 2020 revenue projections dated 
August 13, 2020.   
 
The first dashboard contains most City-wide revenue sources totaling approximately 
$100,000 or more per year.  For each revenue source, a 2020 annual projection is 
compared to the 2020 amended annual budget and to the 2019 annual actual amount.  
Variances are expressed in both dollar amounts and percentages.  Positive variances 
exceeding $100,000 and/or 5% are highlighted in green.  Negative variances exceeding 
$100,000 and/or 5% are highlighted in red. 
 
The second dashboard is similar to the first, but contains only General Fund revenue 
sources totaling approximately $100,000 or more per year.  This dashboard also includes 
the latest projection of total General Fund revenue at the bottom. 
 
Projections are based on a simple trend analysis using actual collections during the first 
six (6) months of the year.  For some revenue sources, projections are based on forecasts 
made by the departments that assess and/or collect the revenue.  These projections are 
highlighted in orange.  In all other cases, projections are based on the Finance 
Department’s trend analysis.   
 
All projections for building-related revenue are based on forecasts from the Planning & 
Building Safety Department.  Building-related revenue includes Building Use Tax, 
Construction Permits, Impact Fees, and Utility Tap Fees.   
 
All projections for Recreation Center Fees are based on forecasts from the Parks & 
Recreation Department.  The projection for Golf Course operating revenue includes a 
consolidation of green fees, annual season passes, golf cart rentals, driving range fees, 
pro shop merchandise sales, pull cart rentals, club rentals, golf lesson fees, club repair 
fees, handicap fees and payments from Sweet Spot.  These are also based on forecasts 
from the Parks & Recreation Department. 
 
All projections for Utility User Fees are based on forecasts from the Public Works 
Department. 
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FINANCE COMMITTEE COMMUNICATION 

SUBJECT: REVENUE PROJECTION DASHBOARD 
 
DATE: JULY 21, 2020 PAGE 2 OF 2

 
Staff is recommending some fairly significant changes to the 2020 revenue projections 
from what was presented on July 21.  Below is a summary of the most significant changes: 

 Projected Sales Tax revenue from -15% to -10%. 
 Projected Consumer Use Tax revenue  from -40% to -30% 
 Projected Franchise Fee Tax revenue from -1.3% to -2.9% 
 Projected Marijuana Tax revenue from +7.5% to a +15% 
 Projected Highway Users Tax revenue from -17.3% to -29.7% 
 Projected Lottery Proceeds from -35% to -25% 
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Revenue 2020 2020 2019 2020

Category Budget Projection Amount Percent Actual Projection Amount Percent

Property Tax 5,340,000    5,273,800    (66,200)        -1.2% 5,062,442    5,273,800    211,358       4.2%
Sales Tax 14,616,360  15,476,150  859,790       5.9% 17,192,099  15,476,150  (1,715,949)   -10.0%
Consumer Use Tax 1,189,540    1,387,810    198,270       16.7% 1,982,569    1,387,810    (594,759)      -30.0%
Auto Use Tax 1,041,660    1,041,660    -               0.0% 1,736,095    1,041,660    (694,435)      -40.0%
Building Use Tax 1,895,060    1,895,720    660              0.0% 2,088,265    1,895,720    (192,545)      -9.2%
Lodging Tax 181,890       181,890       -               0.0% 454,715       181,890       (272,825)      -60.0%
Specific Ownership Tax 168,630       224,840       56,210         33.3% 281,052       224,840       (56,212)        -20.0%
Franchise & Telephone Tax 1,036,780    1,023,740    (13,040)        -1.3% 1,054,849    1,023,740    (31,109)        -2.9%
Marijuana Tax 152,090       162,710       10,620         7.0% 141,483       162,710       21,227         15.0%
Construction Permits 917,810       917,810       -               0.0% 928,079       917,810       (10,269)        -1.1%
Court Fines 96,260         96,260         -               0.0% 128,348       96,260         (32,088)        -25.0%
Highway Users Tax 619,390       528,110       (91,280)        -14.7% 751,362       528,110       (223,252)      -29.7%
Rec Ctr Membership Fees 1,035,000    1,035,000    -               0.0% 1,577,090    1,035,000    (542,090)      -34.4%
Rec Ctr Daily User Fees 110,000       110,000       -               0.0% 203,288       110,000       (93,288)        -45.9%
Rec Ctr Swim Lessons 31,820         31,820         -               0.0% 92,466         31,820         (60,646)        -65.6%
Rec Ctr Youth Activity Fees 95,000         95,000         -               0.0% 224,557       95,000         (129,557)      -57.7%
Rec Ctr Youth Sports Fees 34,180         34,180         -               0.0% 145,587       34,180         (111,407)      -76.5%
State Lottery Proceeds 164,080       189,330       25,250         15.4% 252,436       189,330       (63,106)        -25.0%
Impact Fees 630,120       660,800       30,680         4.9% 387,103       660,800       273,697       70.7%
Water User Fees 5,452,000    5,452,000    -               0.0% 5,523,667    5,452,000    (71,667)        -1.3%
Water Tap Fees 2,495,400    2,495,400    -               0.0% 2,853,800    2,495,400    (358,400)      -12.6%
Wastewater User Fees 3,690,000    3,690,000    -               0.0% 3,664,460    3,690,000    25,540         0.7%
Wastewater Tap Fees 422,880       422,880       -               0.0% 248,160       422,880       174,720       70.4%
Storm Water User Fees 900,000       900,000       -               0.0% 912,795       900,000       (12,795)        -1.4%
Golf Course Operating Revenue 1,616,880    1,616,880    -               0.0% 1,610,742    1,616,880    6,138           0.4%
Solid Waste & Recycling Fees 1,398,000    1,398,000    -               0.0% 1,473,659    1,398,000    (75,659)        -5.1%

Orange = Department Projection
Green = Positive Variance exceeding $100,000 and/or 5%
White = Neutral Variance within $100,000 and/or 5%
Red = Negative Variance exceeding $100,000 and/or 5%

Revenue 2020 2020 2019 2020

Category Budget Projection Amount Percent Actual Projection Amount Percent

Property Tax 3,445,850    3,445,850    -               0.0% 3,301,562    3,445,850    144,288       4.4%
Sales Tax 8,012,900    8,484,250    471,350       5.9% 9,426,940    8,484,250    (942,690)      -10.0%
Consumer Use Tax 653,970       762,970       109,000       16.7% 1,089,958    762,970       (326,988)      -30.0%
Auto Use Tax 856,160       856,160       -               0.0% 1,426,929    856,160       (570,769)      -40.0%
Lodging Tax 181,890       181,890       -               0.0% 454,715       181,890       (272,825)      -60.0%
Specific Ownership Tax 168,630       224,840       56,210         33.3% 281,052       224,840       (56,212)        -20.0%
Franchise & Telephone Tax 1,036,780    1,023,740    (13,040)        -1.3% 1,054,849    1,023,740    (31,109)        -2.9%
Marijuana Tax 152,090       162,710       10,620         7.0% 141,483       162,710       21,227         15.0%
Construction Permits 917,810       917,810       -               0.0% 928,079       917,810       (10,269)        -1.1%
Court Fines 96,260         96,260         -               0.0% 128,348       96,260         (32,088)        -25.0%
Highway Users Tax 619,390       528,110       (91,280)        -14.7% 751,362       528,110       (223,252)      -29.7%

All General Fund Revenue 17,852,300  17,788,160  (64,140)        -0.4% 21,414,282  17,788,160  (3,626,122)   -16.9%
( not  a total of above)

Orange = Department Other Than Finance Making the Projection
Green = Positive Variance exceeding $100,000 and/or 5%
White = Neutral Variance within $100,000 and/or 5%
Red = Negative Variance exceeding $100,000 and/or 5%

City of Louisville, Colorado
2020 Revenue Projection Dashboard - General Fund

Projections As Of August 13, 2020

Variance Variance

Variance Variance

City of Louisville, Colorado
2020 Revenue Projection Dashboard - All Funds

Projections As Of August 13, 2020
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FINANCE COMMITTEE COMMUNICATION 

 

FINANCE COMMITTEE 
COMMUNICATION

SUBJECT: FINANCE COMMITTEE 2020 WORK PLAN  
 
DATE:  AUGUST 18, 2020 
 
PRESENTED BY: KEVIN WATSON, FINANCE DIRECTOR  

 
 
SUMMARY: 
 
Attached is the latest draft of the Finance Committee’s 2020 Work Plan.  This is presented 
for Committee information and no specific action is requested.   
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City of Louisville Colorado Finance Committee 2020 Work Plan 

Topics will be discussed in the quarter which they are listed.  Items that are not complete will roll to the next quarter. 
 

 
Quarterly Reports: material exceptions will be discussed at monthly FC meetings 

 Sales & Use Tax Reports 
 Financial Statements 
 Capital Improvement Program Reports 
 Enterprise Dashboards (recreation, golf, utilities) 
 Cash and Investments Reports 

 

Major Initiatives for 2020: 
 Biennial Budget Process – Program 

Budgeting utilizing zero-based concepts and 
processes 

 Capital budgeting processes and delivery 
efficiencies 

 Dashboards to Staff Initiatives 
o Discuss the dashboards results driving 

staff action 
 Renewal & Replacement reserves for the 

Recreation Center and Golf Course 
 KPI Review 

o Consultant recommendations 
o How are they informing departments? 

 Fee-for-Service Methodologies 
o Recreation/Senior Center, Golf Course, 

discounts, rate-setting methods, etc.  
 Building/Impact Fees 

o Comprehensive review and comparison 
with neighboring cities 

o How are fees calculated? 
 BAPS, TIFS, and Other Development-

Encouraging Tools 
o How are they being used? 
o Possible changes to Financial Policies 

 
 
First Quarter 
 Biennial Budget Process (Jan) 
 Quarterly Reports that are available (Jan) 
 Example of Budget Request Analysis Using 

KPI’s and Program Budget (Jan) 
 Biennial Budget Process (Feb) 
 Write-offs of Accounts Receivable (Feb) 
 Remaining Quarterly Reports (Feb) 

 
Second Quarter 
 Biennial Budget Process (Apr) 

 Budget Amendment (Apr) 
o 2019 carryover 
o 2020 changes 

 “Turnback” Discussion (May) 
 Financial Projections (May) 
 Review Renewal and Replacement 

schedules for Recreation Center and Golf 
Course (May) 

 Remaining Quarterly Reports (May) 
 Biennial Budget Process (Jun) 
 Presentation from Chandler on Economy and 

Investments (Jun) 
 I.T. Update (Jun) 

 
Third Quarter 
 Biennial Budget Process (Jul) 
 Quarterly Reports that are available (Jul) 
 Revenue Projection Dashboards (Jul) 
 Presentation from Eide Bailly on Audit of 

2019 CAFR (Jul) 
 State Portal & Economic Nexus (Jul) 
 Remaining Quarterly Reports (Aug) 
 Revenue Projection Dashboards (Aug) 
 Recommended Budget (Sept) 
 Preliminary Assessed Valuation (Sept) 
 Revenue Projection Dashboards (Sept) 
 KPI Review (Sept) 

 
Fourth Quarter 

 Quarterly Reports that are Available (Oct) 
 Charges for Services & Fees for 2021 (Oct) 
 Revenue Projection Dashboards (Oct)  
 Review 2021-2022 Biennial Budget (Oct) 
 Review Non-Profit Grant Applications 

(Nov) 
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