m City,
E LOlYigVille City Council

COLORADO - SINCE 1878 . .
Special Meeting

Agenda
Tuesday, August 25, 2020
Electronic Meeting
6:00 PM

This meeting will be held electronically. Residents interested in listening to the
meeting or making public comments can join in one of two ways:
1) You can call into +1 312 626 6799 or 877 853 5247 (Toll Free) Webinar ID #
857 5278 2994.
2) You can log in via your computer. Please visit the City’s website here to link
to the meeting: louisvilleco.gov/government/city-council

The Council will accommodate public comments during the meeting. Anyone may
also email comments to the Council prior to the meeting at
Council@LouisvilleCO.gov.

1. RESOLUTION NO. 64, SERIES 2020 — A RESOLUTION
APPROVING A BUSINESS ASSISTANCE AGREEMENT WITH
THE COPLEX, LLC FOR AN ECONOMIC DEVELOPMENT
PROJECT IN THE CITY OF LOUISVILLE

Staff Presentation

Public Comments (Please limit to three minutes each)
Council Questions & Comments

Action

2. DISCUSSION/DIRECTION — SUSTAINABILITY ACTION PLAN
UPDATE

e Staff Presentation

e Public Comments (Please limit to three minutes each)
e Council Questions & Comments

e Action

3. ADVANCED AGENDA & IDENTIFICATION OF FUTURE
AGENDA ITEMS

4. ADJOURN

Citizen Information
If you wish to speak at the City Council meeting, please fill out a sign-up card and present it to the City Clerk.

Persons with disabilities planning to attend the meeting who need sign language interpretation, assisted listening systems, Braille,
taped material, or special transportation, should contact the City Manager’s Office at 303 335-4533. A forty-eight-hour notice is
requested.

City of Louisville
City Council 749 Main Street  Louisville CO 80027
303.335.4536 (phone)  303.335.4550 (fax) www.LouisvilleCO.gov
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II: Cityr - CITY COUNCIL COMMUNICATION
Louisville AGENDA ITEM 1

COLORADO = SINCE 1878

SUBJECT: RESOLUTION NO. 64, SERIES 2020 — A RESOLUTION
APPROVING A BUSINESS ASSISTANCE AGREEMENT WITH
THE COPLEX LLC FOR AN ECONOMIC DEVELOPMENT
PROJECT IN THE CITY OF LOUISVILLE

DATE: AUGUST 25, 2020

PRESENTED BY: MEGAN E. PIERCE, ECONOMIC VITALITY DIRECTOR

SUMMARY:

Staff requests City Council action on a proposed Business Assistance Package (BAP)
for The COplex LLC, which is negotiating a deal in hopes of constructing a sports
complex in the City of Louisville. Attachment #1 is a Resolution to approve the
requested business assistance and Attachment #2 is the proposed agreement between
the City and applicant.

DISCUSSION:

The owners of The COplex LLC, Kyle and Sharon Rhatigan, have a long background in
the club sports world and are seeking to create a facility catering to regional sports
users. The idea was sparked several years ago, and since that time, they have been
evaluating locations in the Boulder County region. Their focus now is on a build-to-suit
option at 1776 Boxelder Street in the Colorado Technology Center (CTC), though they
have also considered options in Lafayette and Broomfield. The COplex LLC envisions a
23,000 square foot facility at the location, which they hope could open by late summer
2021. Although the facility would focus on basketball and volleyball club users, it would
incorporate flexible gym space so that it can cater to other regional and local sport
needs.

The COplex LLC hopes to reach agreement on the proposed space in the very near
future to meet their opening timeline. The new construction is estimated to be valued
between $4.1 and $4.3 million. Tenant finishes and purchasing required fixtures and
equipment is currently estimated to cost between $500,000 and $750,000. A number of
these types of fixture purchases will be subject to the City’s 3% Consumer Use Tax.
Although the owners had considered incorporating a shop or small café in the building,
there are not any anticipated Sales Tax Revenues that would be generated at this time.

Since this is a new company, the owners are projecting that employee growth would
take place over the first five years of operation, depending on the types of clubs and
activities that take place. They estimate growing to have between 5 and 15 full-time
employees and between 50-100 part-time employees. The COplex projects payroll
between $400,000 - $600,000, with most staff members earning between $30,000 -
$35,000.
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Staff believes the company meets the general criteria by which assistance may be
granted in accordance with the Business Assistance Policy in Section 3.24 of the
Louisville Municipal Code. The City’s Business Assistance Program Criteria and
Application are also included as Attachment #3 for reference. The main criteria this
project meets are:

e Brings high quality development;

e Creates new basic jobs within the City; and

e Draws new customers/visitors to the area, without detracting from other existing

businesses.

Based on the estimates provided by The COplex LLC, staff recommends a 50% rebate
of the Building Permit Fees and Construction Use Tax, in addition to a 40% rebate of
Consumer Use Tax on eligible purchases (for fixtures to develop the club and recreation
areas). As outlined in the attached Agreement, staff proposes the 50% rebates on
Building Permit Fees and Construction Use Tax be capped at $84,000 and the 40%
rebate on Consumer Use Tax be capped at $6,000 The assistance would be funded by
Permit Fees, as well as Construction Use Tax and Consumer Use Tax revenues
generated. Per our Criteria, the rebates exclude the City’s Open Space, Historic
Preservation, and Recreation Center Taxes.

Eligible project costs $  4,300,000.00
Building Permit Fee- 50% Detail of Taxes Amount Paid Rebate % Rebate Amount
Combination Building S 19,200.00 50% S 9,600.00
Plan Check Fees S 12,480.00 50% S 6,240.00
Combination Electric S 3,840.00 50% S 1,920.00
Combination Mechanical S 1,920.00 50% S 960.00
Combination Plumbing S 1,920.00 50% S 960.00
Subtotal S 37,440.00 S 18,720.00
Eligible project costs $§  4,300,000.00
Construction Use Tax- 50% Detail of Taxes Amount Paid Rebate % Rebate Amount
City Use- 3% S 129,000.00 50% S 64,500.00
Open Space- .375% S 16,125.00 S -
Historic Preservation-.125% $ 5,375.00 S -
Recreation Center- .150% S 6,450.00 S -
Subtotal S 156,950.00 S  64,500.00
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Consumer Use Tax Rebate
on Durable Goods- 40% Detail of Taxes Amount Paid Rebate % Rebate Amount
Furniture & Fixtures City Use- 3% S 15,000.00 40% S 6,000.00
S 500,000 Open Space- .375% S 1,875.00
Historic Preservation- .125% S 625.00
Recreation Center-.150% S 750.00
Subtotal S 18,250.00 S 6,000.00

Based on estimates, the City will receive $212,640 in new revenue from the fees and
taxes (net $123,420 after proposed rebates). In addition to the caps on rebates outlined
above, the Agreement provides that rebates on Consumer Use Tax are limited to a two-
year period or the $6,000, whichever occurs first. The Agreement is void if The COplex
LLC does not complete its project by January 31, 2022. If the business does not remain
in Louisville for a period of seven (7) years, the Agreement provides for a percentage of
rebates received to be repaid.

In 2019, the City approved four Business Assistance Agreements, including:
JumpCloud, Inc.; Medtronic; 1882 Ventures, LLC; and Fresca Foods, Inc. In 2020,
the City has approved the following Business Assistance Agreements to-date: Duda,
Inc., Linmark, Inc. (Coal Creek Ace Hardware), Corvus Nidus, LLC (The Rose and
Raven), Forge Nano, Inc., Loxo Oncology, Inc., and Emergy, Inc.

FISCAL IMPACT:

The City will receive approximately $212,640 in new revenue from the fees and taxes,
with the total fiscal impact anticipated at $89,220 over a two-year period (net $123,420
after proposed rebates); the fiscal impact is capped per the terms of the agreement at
$90,000 total.

PROGRAM/SUB-PROGRAM IMPACT:

The recommended Business Assistance Agreement supports the Economic Prosperity
Program Goal to promote a thriving business climate that provides job opportunities,
facilitates investment, and produces reliable revenue to support City services.

RECOMMENDATION:
Staff recommends City Council adopt the attached Resolution approving a Business
Assistance Agreement with The COplex LLC.

ATTACHMENTS:
1. Resolution Approving Business Assistance Agreement
2. Business Assistance Agreement
3. Business Assistance Program Criteria and Application
4. Presentation
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STRATEGIC PLAN IMPACT:

X Financial Stewardship & | O Reliable Core Services
Asset Management
X Vibrant Economic O ﬁ Quality Programs &
Climate W Amenities
d Engaged Community O @ Healthy Workforce
O Supportive Technology O Collaborative Regional
Partner
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RESOLUTION NO. 64
SERIES 2020

A RESOLUTION APPROVING A BUSINESS ASSISTANCE AGREEMENT
WITH THE COPLEX LLC FOR AN ECONOMIC DEVELOPMENT PROJECT
IN THE CITY OF LOUISVILLE

WHEREAS, the successful attraction and retention of quality development to the
City of Louisville provides employment opportunities and increased revenue for citizen
services and is therefore an important public purpose; and

WHEREAS, it is important for the City of Louisville to create and retain basic jobs
and remain competitive with other local governments in creating assistance for occupancy
of undeveloped commercial space in the City; and

WHEREAS, The COplex LLC is seeking to construct a sports complex to serve
regional sports clubs and users and is evaluating a space in Louisville’s Colorado
Technology Center; and

WHEREAS, the Business Assistance Agreement between the City and The
COplex LLC is attached hereto as Exhibit "A" and incorporated herein by this reference;
and

WHEREAS, pursuant the Constitution of the State of Colorado, and the Home
Rule Charter and ordinances of the City of Louisville, the City has authority to enter into
the proposed Business Assistance Agreement; and

WHEREAS, the City Council finds that the proposed Business Assistance
Agreement is consistent with and in furtherance of the business assistance policies of the
City, and desires to approve the Agreement and authorize its execution and
implementation.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF LOUISVILLE, COLORADO THAT:

1. The proposed Business Assistance Agreement between the City of Louisville
and The COplex LLC (the “Agreement”) is hereby approved in essentially the same form as
the copy of such Agreement accompanying this Resolution.

2. The Mayor is hereby authorized to execute the Agreement on behalf of the
City Council of the City of Louisville, except that the Mayor is hereby granted the authority
to negotiate and approve such revisions to said Agreement as the Mayor determines are
necessary or desirable for the protection of the City, so long as the essential terms and
conditions of the Agreement are not altered.

3. City staff is hereby authorized to do all things necessary on behalf of the City
to perform the obligations of the City under the Agreement, including but not limited to

Resolution No. 64, Series 2020
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funding and implementation of the Agreement in accordance with and upon performance of
the terms thereof.

PASSED AND ADOPTED this 25" day of August, 2020.

Ashley Stolzmann, Mayor
ATTEST:

Meredyth Muth, City Clerk

Resolution No. 64, Series 2020
Page 2 of 3
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EXHIBIT A

Copy of Business Assistance Agreement

Resolution No. 64, Series 2020
Page 3 of 3
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BUSINESS ASSISTANCE AGREEMENT FOR
THE COPLEX LLC IN THE CITY OF LOUISVILLE

THIS AGREEMENT (“Agreement”) is made and entered into as of the 25%
day of August, 2020, between the CITY OF LOUISVILLE, a Colorado home rule
municipal corporation (the "City"), and THE COPLEX LLC, a Colorado Limited
Liability Company (the “Company”).

WHEREAS, the City wishes to provide certain business assistance in
connection with the Company’s new construction of a sports complex (the
“Project”), for which Louisville, Colorado is being considered (the “Project
Location”); and

WHEREAS, the Company is considering a 23,000 square foot build-to-suit
development to house a sports club and recreational activities; and

WHEREAS, the Company expects to employ between five (5) and 15 full-
time employees and several additional part-time employees within the first five
(5) years of operation; and

WHEREAS, the Company’s plans would bring new high quality
development to the Colorado Technology Center and draw new customers and
visitors to that area; and

WHEREAS, the Company expects to make a location decision in the near
future and to complete a building in late summer 2021; and

WHEREAS, the City Council finds the execution of this Agreement will
serve to provide benefit and advance the public interest and welfare of the City
and its citizens by securing this economic development project within the City.

NOW THEREFORE, in consideration of the mutual promises set forth
below, the City and Company agree as follows:

1. Building Permit Fee Rebates. The City shall rebate to the Company 50%
of the building related permit fees for the Project, required under Louisville
Municipal Code, section 15.04.050 and section 108.2 of the International
Building Code as adopted by the City, for the period from execution of this
Agreement and ending January 31, 2022.

2. Use Tax Rebate-Construction. The City shall rebate to the Company 50%
of the Construction Use Tax on the construction materials for the Project,
required under Louisville Municipal Code, section 3.20.300, excluding all
revenues from the Open Space Tax, Historic Preservation Tax, and
Recreation Center Tax for the Project, for the period from execution of this
Agreement and ending January 31, 2022.
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3. Use Tax Rebate — Tangible Goods. For tangible good purchases related
to equipment and build-out of the sports facilities that are made by
Company between January 1, 2021 and December 31, 2022 and to the
extent that such purchases are for the Company’s new facility and used in
Louisville, the City shall rebate to Company 40% of the Use Tax paid and
collected on tangible goods purchased as required under Louisville
Municipal Code, section 3.20.300, excluding all tax revenues from the
Open Space Tax, Historic Preservation Tax, and Recreation Center Tax.
No rebate shall be issued for goods purchased prior to January 1, 2021.
Only those tangible goods purchased by Company for Company’s
expansion of operations and use at the sports complex at the Company
location in the City of Louisville shall qualify for rebate consideration.

4. Payment of Rebates; Cap; Inspection. The maximum amount of the
rebates payable pursuant to Sections 1 and 2 above shall in no event
exceed the calculation of 50% of the fees or taxes described in Sections 1
and 2 paid to the City and a not to exceed cap of eighty-four thousand
dollars ($84,000). The maximum amount of the rebates payable pursuant
to Section 3 above shall in no event exceed the calculation of 40% of the
taxes described in Section 3 above; provided, further that the total
maximum amount of rebates payable pursuant to Section 3 shall in no
event exceed six thousand dollars ($6,000). Use Tax rebates pursuant to
Section 3 shall terminate when the Company has received from the City
the last rebate payment under this Agreement for the two-year rebate
period or when the Company has received $6,000 in rebate payments,
whichever first occurs. The building permit fee and construction use tax
rebates in Sections 1 and 2 pertaining to each phase of the Project shall
be paid by the City to Company within 120 days following issuance of the
certificate of occupancy or final inspection for the applicable portion of the
Project work, as reasonably determined by the City, subject to Sections 5
and 6 below. The Use Tax rebate provided for in Section 3 above shall be
paid by the City to Company in annual installments, on or before February
28 of the following year. At the end of each month, on or before the 20™ of
the following month, the Company shall be responsible to remit to the City
its total monthly Sales/Use Tax payment on the appropriate Sales/Use
Tax return form. All rebate payments will be remitted by the City to the
Company at the address set forth in Section 8.

5. No Interest; Inspection and Disclosure of Records. No interest shall be
paid on any amounts subject to rebate under this Agreement. Each party
and its agents shall have the right to inspect and audit the applicable
records of the other party to verify the amount of any payment under this
Agreement, and each party shall cooperate and take such actions as may
be necessary to allow such inspections and audits. The Company
acknowledges that implementation of this Agreement requires calculations
based on the amount of taxes collected and paid by the Company with

Page 2 of 6
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respect to the term of this Agreement and issuance of rebate payment
checks in amounts determined pursuant to this Agreement, and that the
amounts of the rebate payment checks will be public information. The
Company, for itself, its successors, assigns, and affiliated entities, hereby
releases and agrees to hold harmless the City and its officers and
employees from any and all liability, claims, demands, and expenses in
any manner connected with any dissemination of information necessary
for or generated in connection with the implementation of rebate
provisions of this Agreement.

. Use of Funds; Future Fees. Funds rebated to the Company pursuant to
this Agreement shall be used by the Company solely for obligations and/or
improvements permitted under Louisville Municipal Code section 3.24.060
(as enacted by Ordinance No. 1507, Series 2007), which includes, but is
not limited to, expansion or creation of jobs in the City. The rebates
provided for under this Agreement are solely for construction activities and
purchases for the Project during the periods stated in Sections 1-3, above.
Any previous or subsequent purchases and construction activities shall be
subject to payment without rebate of all applicable building permit fees
and construction use taxes.

. Effect of Change in Tax Rate. Any increase or decrease in the City
General Sales, Construction Use, or Consumer Use Tax rate above or
below the applicable tax rate on the date of execution of this Agreement
shall not affect the rebate payments to be made pursuant to this
Agreement; rather, the amount of the rebate payments will continue to be
based upon the General Sales, Construction Use, or Consumer Use Tax
rates applicable on the date of execution of this Agreement (excluding the
City’s 0.375% Open Space Tax, 0.125% Historic Preservation Tax, and
0.150% Recreation Center Tax). Any decrease in the City General Sales,
Construction Use, or Consumer Use Tax rates shall cause the amount of
the rebate payments made pursuant to this Agreement to be based on the
applicable percentage of revenues actually received by the City from
application of the tax rate affected (excluding said Open Space, Historic
Preservation, Recreation Center or future special Sales or Use taxes).

. Entire Agreement; Notices. This instrument shall constitute the entire
agreement between the City and the Company and supersedes any prior
agreements between the parties and their agents or representatives, all of
which are merged into and revoked by this Agreement with respect to its
subject matter. Contact information is as follows:

If to Company:

The COplex LLC

Attn: Sharon Rhatigan, President

PO Box 21163

Boulder, CO 80308

805.377.1010

Page 3 of 6
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thecoplex@gmail.com

If to City:

Louisville City Hall

Attn: Economic Vitality
749 Main Street
Louisville, CO 80027
303.335.4531
mpierce@louisvilleco.gov

9. Termination. This Agreement shall terminate and become void and of no
force or effect upon the City if, by January 31, 2022, the Company has not
completed the Project as described in the Company’s application for
business assistance (as evidenced by a successful final inspection for the
Project); or should fail to comply with any City code.

10.Business Termination. In the event the Company, and/or its successors
and assigns, ceases business operations in the City within seven (7) years
after the Certificate of Occupancy has been issued by the City for the
Project, then in such event the Company shall pay to the City a portion of
the total amount of Building Permit Fees, Construction Use Taxes, and
Consumer Use Taxes which were due and payable by the Company to the
City but were rebated by the City. For each full year that the Company,
and/or its successors and assigns, cease operations at the Project
Location, the City shall receive back 10% of the foregoing amounts.

11.Subordination. The City's obligations pursuant to this Agreement are
subordinate to the City's obligations for the repayment of any current or
future bonded indebtedness and are contingent upon the existence of a
surplus in sales and use tax revenues in excess of the sales and use tax
revenues necessary to meet such existing or future bond indebtedness.
The City shall meet its obligations under this Agreement only after the City
has satisfied all other obligations with respect to the use of sales tax
revenues for bond repayment purposes. For the purposes of this
Agreement, the terms "bonded indebtedness,” "bonds," and similar terms
describing the possible forms of indebtedness include all forms of
indebtedness that may be incurred by the City, including, but not limited
to, general obligation bonds, revenue bonds, revenue anticipation notes,
tax increment notes, tax increment bonds, and all other forms of
contractual indebtedness of whatsoever nature that is in any way secured
or collateralized by sales and use tax revenues of the City.

12.Annual Appropriation. Nothing in this Agreement shall be deemed or
construed as creating a multiple fiscal year obligation on the part of the
City within the meaning of Colorado Constitution Article X, Section 20 or
any other constitutional or statutory provision, and the City's obligations
hereunder are expressly conditional upon annual appropriation by the City

Page 4 of 6
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Council, in its sole discretion. Company understands and agrees that any
decision of City Council to not appropriate funds for payment shall be
without penalty or liability to the City and, further, shall not affect, impair,
or invalidate any of the remaining terms or provisions of this Agreement.

13.Governing Law: Venue; Dispute Resolution. This Agreement shall be
governed and construed in accordance with the laws of the State of
Colorado. This Agreement shall be subject to, and construed in strict
accordance with, the Louisville City Charter and the Louisville Municipal
Code. Any action arising out of, in connection with, or relating to this
Agreement shall be filed in the District Court of Boulder County of the
State of Colorado and in no other court or jurisdiction. In the event of a
dispute concerning any provision of this Agreement, the parties agree that
prior to commencing any litigation, they shall first engage in good faith the
services of a mutually acceptable, qualified, and experienced mediator, or
panel of mediators for the purpose of resolving such dispute. In the event
such dispute is not fully resolved by mediation or otherwise within 60 days
of a request for mediation by either party, then either party, as their
exclusive remedy, may commence binding arbitration regarding the
dispute through Judicial Arbiter Group. Judgment on any arbitration
award may be enforced in any court of competent jurisdiction.

14.Legal Challenge; Escrow. The City shall have no obligation to make any
rebate payment hereunder during the pendency of any legal challenge to
this Agreement. The parties covenant that neither will initiate any legal
challenge to the validity or enforceability of this Agreement, and the
parties will cooperate in defending the validity or enforceability of this
Agreement against any challenge by any third party. Any funds
appropriated for payment under this Agreement shall be escrowed in a
separate City account in the event there is a legal challenge to this
Agreement.

15.Assignment. This Agreement is personal to the Company and the
Company may not assign any of the obligations, benefits or provisions of
the Agreement in whole or in any part without the express written
authorization of the City Council of the City. Any purported assignment,
transfer, pledge, or encumbrance made without such prior written
authorization shall be void.

16.No Joint Venture. Nothing is this Agreement is intended or shall be
construed to create a joint venture between the City and the Company and
the City shall never be liable or responsible for any debt or obligation of
Company.

This Agreement is enacted this 25" day of August, 2020.

Page 5 of 6
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THE COPLEX LLC

A Colorado Limited Liability Company

By:

Sharon Rhatigan
President

Page 6 of 6

CITY OF LOUISVILLE

Ashley Stolzmann
Mayor

ATTEST:

Meredyth Muth, City Clerk
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CITY OF LOUISVILLE

749 Main Street, Louisville, CO 80027 (303) 335-4533

BUSINESS ASSISTANCE CRITERIA

The City of Louisville recognizes the value of providing business assistance to aid
companies in locating to the City and to encourage substantial expansion of existing
businesses, in keeping with the overall economic development objectives. Recognizing
that each business may vary in the type of assistance needed and each situation may
differ; staff customizes all business assistance to the needs of the company and/or
situation. Listed below is the general criteria by which assistance may be determined for
each prospect.

Business Assistance Criteria
e Brings high quality development
e Retains basic jobs to the City
e Retains existing sales tax to the City
e Draws NEW customers, and is not expected to draw a large percentage of its

business from existing business

Creates new sales tax to the City

e Utilizes an existing building(s)

e Complements existing Louisville businesses (i.e. a buyer or supplier that serves
an existing business in the City)

e Brings new basic jobs to the City, with average salaries above the County’s

average wage

Represents job diversity in industry sectors and is part of a growing industry

Brings a new retail outlet or expands a current retail outlet

Represents retail diversity

Brings a value added result to the City or a development within the City (i.e.

moves the company’s corporate headquarters to the City)

e The amount of the business assistance is a percentage of new revenue created
by the relocation of this company to the City of Louisville, or the retention and/or
expansion of a company within Louisville.

e Business assistance generally will not be available for a move from one Louisville
location to another.

Assistance Package Process
A company may request, or staff may offer, business assistance from the City of
Louisville. Staff uses the criteria listed above to determine whether to offer assistance
from the City to the project. The following procedure is generally used in the
implementation of business assistance to a project:
e |If the prospect does not meet the criteria above, any assistance discussion
discontinues
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City of Louisville Business Assistance Criteria

e Discussions occur with the prospective business concerning any specific
assistance needed in the early phases of the development

e A Business Assistance Request is completed and submitted by the company
prior to a decision to locate in the City or to undertake substantial expansion (in
the case of an existing business)

e The data from the business assistance form is analyzed by staff and a
preliminary recommendation is made to the City Manager requesting assistance
based upon income generation to the City, number of jobs, average salaries, job
diversity, what direct and indirect benefits this company may bring to the City of
Louisville, and consideration of the other criteria above. Staff will refer applicant
to the preservation planner to determine actions related to the Historic
Preservation Commission.

e Business Assistance may be in the form of building permit fee rebates,
construction use tax rebates, and sales tax rebates (if applicable). All rebates will
be based upon new dollars generated by the project at move-in and/or over the
first 5 years of operation.

e Any sales tax business assistance is calculated on the City's 3.375% less the
City’s open space tax of .375%, unless the City considers a lesser amount to be
appropriate.

¢ Following City Manager approval of an assistance offer, staff may follow either a
one-step or two-step process.

o One-Step: If the company agrees to use their name publicly, then staff
prepares a business assistance agreement for formal Council
consideration during a public meeting, or

o0 Two-Step: If the company needs to remain confidential, then staff
schedules a presentation before City Council to seek policy direction.

= If Council’s response is positive, staff prepares a letter to the
project stating that the City is willing to offer a business assistance
pending formal approval by City Council.

= The company may go public with their announcement to relocate to
the City or to substantially expand within the City.

= Timed with the company’s project nearing completion in the
planning and/or building phase, staff recommends formal adoption
of the business assistance. The timing of the formal adoption is
used to ensure that the company has met the planning and
development guidelines as outlined by the City.

= At the time of formal adoption of the business assistance, Council
authorizes the City Manager to fund and implement the Business
Assistance Agreement. The agreement must be fully signed prior to
any assistance.

e City staff monitors the completion of the agreement and makes sure all
requirements of the agreement are met. Company provide assistance and
information is needed to carry out the agreement.

16



City of Louisville Business Assistance Criteria

Conclusion

The vast majority of businesses that locate to the City of Louisville do so without a
formal business assistance offer. There are also other forms of assistance the prospect
may take advantage of that are equally, if not more, beneficial to them. Most of these
have to do with moving through the development process in a time sensitive manner.
The City of Louisville believes assistance to be important in remaining competitive in
attracting quality business and development to the City; and, it can be used as a tool in
recruiting and retaining businesses to the City.

Using the criteria and procedures outlined in this memo, the City of Louisville will remain
competitive, while safeguarding the funds used to assist prospects in their location
decision.

Contact Information

For additional information on Louisville’'s Business Assistance Program, please contact
Economic Vitality Director Megan E. Pierce at 303.335.4531 or
mpierce@louisvilleco.gov.
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CITY OF LOUISVILLE

Office of Economic Vitality
749 Main Street, Louisville, CO 80027 303.335.4531

BUSINESS ASSISTANCE REQUEST

Please return the information requested and the answers to the questions below to
Megan Pierce, Economic Vitality Director at mpierce@louisvilleco.gov.

Project Information:

* What is the name of the project?

» What is the location of the project?

» What is the size of the project?

« If new construction, what is the estimated building valuation (core and shell only) of the

project?

« If this is tenant finish, what is the estimated tenant finish (not including furniture,

fixtures, and equipment)?

* Is the project an expansion or a relocation of the current business?

» Will the project occupy existing space or construct a new space?

* When is a decision anticipated on the project location?

* When is construction anticipated to begin?

» When is construction anticipated to be completed?

» What other areas are being considered for this project?
Please give location addresses and available financial information to compare to
the identified Louisville location.

Owner’s Contact Information:
Name of Business

Business Address

Phone:

Fax:

Email:

President or CEO of the Business:
Name of the Applicant:

Employee and Payroll Information:

» What is the number of employees at move-in?

* What is the projected number of employees within the first five (5) years of operation?
* What is the annual payroll (not including benefits) at move-in?

» What is the annual payroll (not including benefits) within the first years of operation?

» What is the average job salary per year?

Company Profile:

 Describe what service or product your company provides
* Provide general background on the company

* Provide website information (if applicable)

Sales Tax Projections:

If this is a retail/commercial business, please complete the following:

* What are the gross retail sales projections in the first full year of operation?

» What are the gross retail sales projections in the first five years of operation, per year?
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Business Assistance Package
for The COplex LLC

Megan E. Pierce
Economic Vitality Director
August 25, 2020
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COLORADO - SINCE 1878

The COplex LLC

* New business seeking to construct a sports
complex to serve club activities (volleyball and
basketball) and other regional sport needs
— Owners have long history and investment in the

club sports world

* Evaluating space in the Colorado Technology
Center

— Have also considered space in Lafayette and
Broomfield

19
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Project Background

* Plan to pursue build-to-suit development

* 23,000 square foot facility, with construction
value of $4.1 to $4.3 million

* Invest in significant fixtures and equipment to
create volleyball and basketball courts as well
as flexible sports space

* Project full-time staff of 5-15 and large part-
time staff (with staff members earning
between $30,000 - $35,000)

B (City,
Ihs L e

COLORADO - SINCE 1878

Project Meets BAP Criteria

* Brings high quality development;
» Creates new basic jobs within the City; and

* Draws new customers/visitors to the area,
without detracting from other existing
businesses.

20
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Proposed Assistance

* Proposed 50% rebate of Building Permit Fees
and Construction Use Tax

— Capped at $84,000
* Proposed 40% rebate on new Consumer Use

Tax, related to equipment and tangible good
purchases for the sports facility

— Capped at $6,000

* Project must be completed by January 31,
2022

e Business must remain in Louisville for 7 years

B (City,
Ihs L e

COLORADO - SINCE 1878

Financial Impact

» Rebates for Building Permit Fees and
Construction Use Tax total $83,220, but are
off-set by anticipated revenues of $194,390

e Based on initial estimates of equipment and
fixture needs, the company could pay $18,250
in Consumer Use Tax, of which the City would
rebate $6,000

 Total impact over two years: $212,640
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Action Requested

Adopt Resolution approving a Business
Assistance Package with

The COplex LLC

22
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SUBJECT: DISCUSSION/DIRECTION — SUSTAINABILITY ACTION PLAN
UPDATE
DATE: AUGUST 25, 2020

PRESENTED BY: KATIE BAUM, SUSTAINABILITY SPECIALIST
EMILY HOGAN, ASSISTANT CITY MANAGER FOR
COMMUNICATIONS AND SPECIAL PROJECTS
MEGAN DAVIS, DEPUTY CITY MANAGER

SUMMARY:

In 2019, staff and the Louisville Sustainability Advisory Board (LSAB) began the
process of updating the Sustainability Action Plan (SAP). Since the adoption of the first
Sustainability Action Plan in 2016, multiple initiatives and projects have been
completed. Additionally, some items are no longer relevant due to completion of
strategies, new technologies and advancing partnerships. Throughout 2019 and 2020,
LSAB and staff worked to develop an inclusive, priority-driven SAP with incremental
changes and future flexibility.

This communication outlines additional information on the Sustainability Action Plan
update for Council consideration.

BACKGROUND:

In 2012, LSAB tasked themselves with the creation of a document to outline
sustainability goals and strategies for the City and community. The SAP articulates
Louisville’s vision to create a more sustainable community and provide a roadmap for
achieving City and community objectives. Adopted by City Council in 2016, the plan
includes guidelines for internal City operations as well as community-wide approaches
for residents and businesses. In general, the current plan has a focus on environmental
impacts and their potential economic benefits.

Due to the nature of the SAP as a guiding and living document, and the availability of
new data and practices for addressing climate change and other environmental issues,
staff and LSAB has recognized the need to update the SAP. In 2019 LSAB began the
process of updating and amending the framework. Over the last year, LSAB discussed
necessary changes and updates with staff providing guidance. Staff introduced a first
draft to LSAB in February 2020 and a second draft in June 2020.

The SAP update takes into account additional planning efforts and incorporates
previous input, strategies and recommendations. Staff worked with LSAB, residents,
regional partners as well as other Front Range municipalities and the County to gather
feedback and input on the development of the SAP update.

CITY COUNCIL COMMUNICATION 23




SUBJECT: SUSTAINABILITY ACTION PLAN UPDATE

DATE: AUGUST 25, 2020 PAGE 2 OF 3

Document Structure
The SAP update is organized around seven inter-related sustainability topics: Climate,
Energy, Transportation, Waste, Water, Ecological Health and Local Food and
Agriculture. New to this version is the separation of Climate and Energy into two distinct
subject areas and the addition of Ecological Health. Each topic is separated into
progressing steps and laid out in the following manner:
e Goals
o Each topic has one associated goal that identifies the overall desired state
of the community.
e Internal and External Objectives
o Each topic area and its corresponding goal are separated into internal and
external objectives. Internal objectives and strategies are related to the
City of Louisville’s municipal operations. External objectives and strategies
are aimed at the entire community, both residential and
commercial/industrial.
e Near Term vs Mid Term Strategies
o Strategies are identified actions to achieve the described goals and
objectives and are categorized as near team or mid term. All strategies
within have been vetted and prioritized (see Appendix A for additional
details). In this instance, near term is defined as a timeline of one to two
years and mid term is three to four years. At the end of four years, the
planning process for the next update will be in progress.

Two appendices were incorporated into the SAP update to provide a complete, singular
guiding document, including:

e Appendix A: Strategy Priority Matrix

e Appendix B: 2020 Plan Update Summary of Revisions

PUBLIC COMMENT:
Public comment was provided during the course of LSAB’s development process at
their monthly meetings.

RECOMMENDATION:
Staff recommends City Council give staff and the Board feedback on any changes
members would like to see before this comes back for final consideration.

FISCAL IMPACT:

While adoption of the proposed goals does not have a financial impact, the strategies to
achieve the goals of the SAP do. Proposed projects and initiatives with a fiscal impact
will be brought forward to City Council through the annual budget process.

CITY COUNCIL COMMUNICATION 4




SUBJECT: SUSTAINABILITY ACTION PLAN UPDATE

DATE: AUGUST 25, 2020 PAGE 3 OF 3

PROGRAM/SUB-PROGRAM IMPACT:

The adoption of an updated Sustainability Action Plan supports the Sustainability Sub-
Program by using environmental, economic and human resources to meet present and
future needs without compromising the ecosystems on which we depend. The adoption
of an updated SAP also supports the Solid Waste, Recycling, and Composting Sub-
Program by enabling and educating residents to dispose of their solid waste in a
convenient, environmentally responsible, cost effective manner; the Maintenance and
Management Sub-Program by promoting the management of the City’s Open Space
properties in a manner consistent with good stewardship and sound ecological
principles that benefits citizens of Louisville by promoting native plants, wildlife, wildlife
and plant habitat, cultural resources, agriculture and scenic vistas and appropriate
passive recreation; the Cultural Services program by providing services, facilities and
activities that inform, involve, engage and inspire the community; among others.

ATTACHMENT(S):
1. Staff Presentation
2. 2020 Louisville Sustainability Action Plan
3. 2016 Louisville Sustainability Action Plan

STRATEGIC PLAN IMPACT:

Financial Stewardship & | X Reliable Core Services

- Asset Management

O Vibrant Economic X ﬁ Quality Programs &
Climate ' Amenities
Engaged Community O @ Healthy Workforce

Collaborative Regional
Partner

Supportive Technology X

O8O0
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2020 UPDATE

Why update?

&

&

Evolving regional
partnerships and
opportunities

Community-Wide
and Municipal
Carbon-Free and
Emission
Reduction Goals

o

&

No longer relevant
strategies or items

Transportation
Master Plan
(TMP)
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2020 UPDATE

Update Changes’

FORMAT TOPIC AREAS
* Inclusion of Triple « Separation of « Updates to
Bottom Line Climate and Energy Objectives where
e Near Term vs Mid  Addition of applicable
Term strategies Ecological Health » Leading by Example
- Priority Matrix  Updates to Goals for and Community In
included with Plan consistency with Action segments

Boulder County

*For more complete list, see Appendix B l CitY,Of

Louisville




2020 UPDATE

Priority Matrix

13

PRIORITY
STRATEGIES
ARE IDENTIFIED
IN APPENDIX A

Of the outlined strategies, some have greater
opportunity for impact or are necessary for further
progress.

It should be noted - all strategies detailed throughout
the plan are necessary steps forward to meet our
sustainability vision and topic area goals.
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2020 UPDATE

Funding

Funding for projects/initiatives outlined in the strategies is not currently included in the 2021/2022 budget as a result
of COVID financial impacts
 Individual budget requests can be put forward or Council can consider a lump sum to be used for sustainability
projects/initiatives
Fundamental to the success of the SAP is continued funding for sustainability staff
« Staff leads implementation of strategies, coordinates/evaluates progress, completes reporting/communications
& supports integration with other City initiatives
* Funding for staff is largely provided by Boulder County’s sustainability grant, which the City plans to apply for
againin 2021
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IT IS WITH GREAT PLEASURE THAT WE INTRODUCE THE FIRST UPDATE
TO THE LOUISVILLE SUSTAINABILITY ACTION PLAN.

In 2012, the Louisville Sustainability Advisory Board (LSAB) tasked themselves with the creation of a
Sustainability Action Plan, a framework to guide Louisville’s vision to create a more sustainable
community as well as provide a roadmap for achieving our collective goals. In November of 2016, City
Council adopted Louisville's first Sustainability Action Plan. Since that time, our community has made
significant progress to achieving our goals and strategies, and in order to continue our momentum, LSAB
began the updating process in July 2019.

A few important projects and milestones that influenced the 2020 update include the following:

Community-Wide and Municipal Carbon-Free and Emission Reduction Goals
In August 2019, City Council unanimously agreed to adopt renewable energy and carbon emission
reduction goals for both the community and City operations. In order to achieve these goals and our
significant step forward, an update of the Sustainability Action Plan was needed to provide guidance on
implementation.

Evolving Regional Partnerships and Opportunities
In September 2018, Louisville graduated from Xcel Energy's Partners in Energy program and moved
forward with our ongoing partnership by entering into an Energy Future Collaboration. Unlike the
previous Partners in Energy program, Energy Future prioritizes both renewable energy integration as
well as energy efficiency and usage reduction.

Transportation Master Plan (TMP)
City Council adopted the Transportation Master Plan on October 1,2019. The TMP is a comprehensive,
multimodal look at transportation conditions and options throughout Louisville and the region and
provides recommendations and alternatives that are critical for a sustainable future.

We have a lot of work remaining, but I'm happy to report that we have already achieved some of our targets
and strategies, and we have many new and impactful sustainability opportunities on the horizon.

Your partners in sustainability,

Heather Balser
City Manager

and

Louisville Sustainability
Advisory Board




Sustainability Vision

Sustainability is an integrated, ever-evolving concept and is vital in
developing a resilient community. Defined in 1987 by the United
Nations Brundtland Commission, sustainability is meeting the needs
of the present without compromising the ability of future generations
to meet their own needs. For any community to thrive, it must
consider that all resources have limits.

The City of Louisville
recognizes that sustainability
is not based solely on ENVIRONMENT
environmental impact, and
our sustainability vision
utilizes the triple-bottom line
approach when analyzing
policy, operations and future
decision-making. No solution
can be sustainable unless it
fulfills all three pillars.

ENVIRONMENTAL STEWARDSHIP

We actively work to support our natural systems within Louisville and evaluate and
consider the impact that community operations, programs, services and
regulations have on the local, regional and global environment.

SOCIAL EQUITY

Social equity is our active commitment to fairness and equality in policy
consideration, implementation and distribution of public services.

ECONOMIC VITALITY

We are dedicated to making Louisville a vibrant and diverse business
environment. Louisville takes a balanced approach to economic
development to retain our existing business partners and attract new ones.




Plan Structure

This Sustainability Plan update is organized around seven inter-related sustainability topics:
Climate, Energy, Transportation, Waste, Water, Ecological Health and Local Food and
Agriculture. Each topic is separated into progressing steps forward and laid out by the
following:

GOALS

Each topic has one associated goal that identifies the overall desired state of the
community.

INTERNAL AND EXTERNAL OBJECTIVES

Each topic area and its corresponding goal are separated into internal and external
objectives. Internal objectives and strategies are specifically related to municipal
operations and procedures in order to lead by example. External objectives and
strategies are aimed at the entire community, both residential and
commercial/industrial.

NEAR TERM VS MID TERM STRATEGIES

Strategies are identified actions to achieve the described goals and objectives and are
categorized as near team or mid term. All strategies within this plan have been vetted
and prioritized. Further prioritization can be found in Appendix A. In this instance,
near term is defined as a timeline of one to two years, whereas mid term is three to
four years. At the end of four years, the planning process for the next update will be in
progress.

Other major chapters of the Sustainability Action Plan (SAP) include the following:

APPENDIX A
Strategy Priority Matrix

APPENDIX B
2020 Plan Update Summary of Revisions

INCORPORATED PLANNING EFFORTS

Louisville has completed multiple Sustainability Action Plan 2016
planning efforts that relate to Boulder County Environmental
sustainability. Throughout the Sustainability Plan

engagement process for these plans, City of Louisville Strategic Plan
residents shared their desire for Transportation Master Plan
environmental stewardship. The SAP Trail and Wayfinding Master Plan
update takes these plans into Comprehensive Plan
consideration and incorporates Drought Management Plan
previous input, strategies and Water Efficiency Plan
recommendations when applicable.
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INTRODUCTION

Colorado's climate is changing, and
the impacts are being felt across the
state as well as in Louisville. Extreme
weather events are becoming more
common, snowpack is lessening and
melting earlier in the spring and "high
heat" days are increasing. Louisville is
committed to addressing climate
change at the local level by reducing
heat-trapping greenhouse gas (GHG)
emissions.

In 2016, Boulder County completed
the third county-wide GHG inventory,
which highlights emissions from each
municipality, sector and source. The
total GHG emissions for Louisville was
260,795 mtCO2e and accounts for
five percent of Boulder County's total
emissions. The average emissions per
Louisville resident is 12.5 mtCO2e.

260,765

mtCO02e

Louisville's total 2016 GHG
emissions

or

29,342,298

gallons of gasoline consumed

56.3

wind turbines running for one year

Achieve emissions reduction targets

identified in Louisville's climate action goals
and become more resilient to the effects of
climate change.
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INTERNAL OBJECTIVES

Reduce core municipal greenhouse gas emissions
annually below the 2016 baseline through 2025

NEAR TERM
Adopt internal policies that establish climate
action as a top priority for the organization and guiding
principle for decision making.
Ensure that all departments understand their role in achieving
Louisville's climate action and sustainability goals.

MID TERM

Continue to be an active member in statewide organizations
that are working on our behalf to combat climate change,
such as Colorado Communities for Climate Action (CC4CA).

Please see other chapters of this plan for more municipal climate-related
strategies related to specific topic areas such as Energy (PAGE 16),
Transportation (PAGE 21), Waste (PAGE 28 ) and Ecological Health (PAGE 40).

COLORADO COMMUNITIES FOR
CLIMATE ACTION

’2 . The Ci S .

e City of Louisville is an active member of
Colorado Communities for Climate Action
(CC4CA), a coalition of 32 local
governments across the state advocating for
stronger state and federal climate policy.
CC4CA members understand that climate
change poses unique and severe risks to our
communities and that we cannot meet our
own local climate goals without effective
state and federal policy.
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EXTERNAL OBJECTIVES

Reduce core community greenhouse gas emissions
annually below the 2016 baseline through 2030

NEAR TERM

Continue communications surrounding climate action and
Lousiville's climate action goals.

Promote local and regional programs and initiatives that
assist residents and commercial entities in reducing their
greenhouse gas emissions (i.e. EnergySmart, Xcel Energy's
Home Energy Squad, etc.).

MID TERM

Explore a mandatory or voluntary benchmarking
requirement for commercial and industrial buildings owners
in Louisville and support collaboration on a County level.

Pursue future climate change preparedness policies and
collaborative efforts at the local, regional, and state levels.

Please see other chapters of this plan for community climate-related strategies
related to specific topic areas such as Energy (PAGE 16), Transportation (PAGE
21), Waste (PAGE 28) and Ecological Health (PAGE 40).

LEADING BY EXAMPLE

SOLAR AT WATER
TREATMENT FACILITIES

The City has three on-site solar arrays to
help generate power and offset energy
consumption. The sites, located at the Sid
Copeland Water Treatment Plant,
Howard Berry Water Treatment Plant
and the Wastewater Treatment Plant,
produce about 1,045 kW of electricity.
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COMMUNITY IN ACTION

Pictures provided by: Tiffany Boyd

GLOBAL CITIZENS GEOGRAPHY CLUB

The Global Citizens Geography Club at Louisville Elementary School is a student-driven and
teacher-led school group that supports students being civically engaged while participating
in the stewardship of our planet. Some of their efforts have focused on sustainable practices
right here in Louisville, and some have been connected to larger issues of climate science
and climate solutions. Students strive to educate and inform themselves and the students at
their schools, while also reaching out to citizens of Louisville to share their learning.
Recently, Louisville Middle School began a counterpart group, the Global Citizens
Environment Club.

LEADING BY EXAMPLE

100% CARBON FREE
CITY FACILITIES

In August 2019, City Council
adopted the City's first climate
action goals. Five years ahead of
schedule, all municipal facilities
are running on 100% carbon-
free electricity as of 2020.







INTRODUCTION

August of 2019.

Electricity and natural gas are
the top two sources of
greenhouse gas emissions in
Louisville and derives mainly
from residential and
commercial buildings. Actionin
this area will improve air
quality, reduce home and
business energy cost, improve
utilization of the electricity
system and provide
opportunities for regional and
state leadership.

€ eneRRAFT

The City of Louisville and its residents understand the role of energy and the
built environment in creating a sustainable and resilient community. Since the
original adoption of the Louisville Sustainability Action Plan in 2016, significant
steps have been taken in regard to electricity and energy use and as
recommended in the original document, the City adopted climate action goals in

GHG Emissions by Source for the City of
Louisville, 2016

Other
2% Aviation Fuel
12%

Mobile Fuel
Electricity 19%

50%

Natural Gas
17%

Source: Boulder County 2016 Greenhouse Gas Emissions
Inventory and Modeling Report

Achieving electricity and energy reduction goals will not be easy. It will require
community participation and engagement, significant regional partnership and
ongoing creativity. Through our existing programs and partners and an action-
oriented community, Louisville is well-positioned to lead at the community

level as it pursues further energy efficiency and renewable integration.

Reduce energy consumption, promote energy

efficiency in new and existing buildings, increase
the use of carbon-free energy and transition away
from fossil fuels.
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INTERNAL OBJECTIVES

Reduce Louisville's municipal energy

consumption
NEAR TERM
Perform energy audits on all major City buildings.
Collect and track energy use data for all municipal buildings
using utility data tracking software.
Implement facility audit recommendations in partnership
with state and Xcel Energy programs and with
consideration of resource limitations and other constraints.
MID TERM

Aim to achieve 80% of all points within the Energy and
Atmosphere section of the USGBC LEED for new City
building construction.

Develop facility and job specific behavior and operational
modification strategies that reduce energy consumption.

Increase Louisville’s integration of carbon-free
energy

NEAR TERM
Continue working with Xcel Energy to analyze existing
infrastructure and available programs to understand
opportunities.
Identify budget requests and grant opportunities required
for implementation.

MID TERM

Meet all of Louisville’s municipal electric needs with 100%
carbon-free sources by 2025.

Explore expansion of capacity for on-site electric and
solar thermal generation to decrease energy 17
consumption. 48
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EXTERNAL OBJECTIVES

Increase energy efficiency in residential and
commercial properties across Louisville

NEAR TERM

MID TERM

Adopt building codes and policies that promote energy
efficiency in new and existing buildings.

Promote available efficiency and sustainability programs for
residents and businesses.

Develop a campaign to encourage commercial/industrial
benchmarking of energy consumption through the use of
data tracking software.

Develop a targeted outreach strategy to engage facility
managers and property owners on energy conservation
efforts and resources.

Develop, market to the community and update
Louisville guiding documents to further address energy
conservation.

Increase renewable energy adoption at residential
and commercial/industrial properties in Lousiville

NEAR TERM

MID TERM

Consider a solar-ready building ordinance for new
construction.

|dentify barriers to renewable energy participation and
facilitate implementation of solutions.

Promote low-interest financing for residents and
businesses to integrate renewable energy.

Evaluate need and consider solar access policy. 18

49
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LEADING BY EXAMPLE

MUNICIPAL
EFFICIENCY UPGRADES

The City participated in nine Xcel Energy
efficiency opportunities in 2019. The

completed projects have an estimated energy
savings of 679,416 kWh per year. That's the
equivalent of taking 102 passenger vehicles
off the road for one year!

COMMUNITY IN

Community Food Share's
solar array

Mayor Stolzmann presenting Christ the Servant Lutheran with
their 2019 Platinum award

ACTION

LOUISVILLE GREEN
BUSINESS PROGRAM

Partnering with Boulder County's Partners for a Clean
Environment (PACE), the Louisville Green Business
Program provides assistance for all businesses to
implement new sustainable practices and cost-saving
measures, shaping a vibrant green economy here in
Louisville. In 2019, 39 Louisville businesses received
2019 Green Business Awards in the Platinum, Gold,
Silver, and Bronze categories.

3 L
Green business representatives attend a solar workshop in Boulder
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INTRODUCTION

A city-wide multimodal transportation system is needed to meet the mobility
and access needs of all users and to support health and wellness. This can be
achieved by proactively planning land use and transportation infrastructure
as a multimodal system that facilitates a balanced system and enhances

travel by bicycle, transit, and foot.

As more people are spending time in
Louisville, and traveling through the
city to get to other regional
destinations, it is important that the
transportation network continues
to develop to meet our changing and
diversifying needs in a sustainable
and inclusive manner. On October 1,
2019, Louisville adopted its first-
ever Transportation Master Plan,
which comprehensively evaluates
transportation conditions and
options throughout the community
and region for all modes of
transportation and establishes eight
transportation goals, all of which
focus on a balanced transportation
system.

31%

of trips within Louisville,
or to and from Louisville,
are three or less miles
indistance.

72%

of Louisville-based
workers commute by
driving alone.

38

Walk Score out of 100

Source: Louisville Transportation Master Plan, 2019

GOAL

Provide and maintain sustainable and
safe transportation choices for all
Louisville residents to enhance

community connectivity while
reducing environmental impact.
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INTERNAL OBJECTIVES

Reduce the GHG emissions from the City fleet

NEAR TERM

MID TERM

Incorporate cyclist-safety and green driving training into
employee education.

Continue evaluation of City fleet and usage to evaluate
electrification and shared fleet potential.

Install anti-idle devices within pilot percentage of police
vehicles and evaluate effectiveness and cost savings.

Consider a micro-mobility solution for employees to utilize
between facilities (i.e. bike share, e-bikes).

Consider down-sizing or eliminating underutilized vehicles
from fleet.

Develop EV charging stations in strategic City locations for
future PHEV and EV fleet integration.

Actively promote the adoption of hybrid, plug-in hybrid
electric vehicle (PHEV), and battery electric vehicles
(BEV) for Louisville’s fleet as appropriate technology
develops.

Ensure all Louisville employees have access to
multimodal means of local and commute travel, to
reduce single-occupancy vehicle commute trips, and
explore creative ways to incentivize employees to
reduce the carbon footprint of their travel

22

53
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NEAR TERM

MID TERM

Survey employees to better understand commuting
patterns and available commuting solutions.

Incorporate EV infrastructure in any new construction
and/or major remodels of city-owned buildings and provide
employee pricing.

Offer transportation incentives to employees, such as
Regional Transportation District (RTD) EcoPasses, pass
books, Vanpool subsidies, Bike to Work Day incentives,
secure bike parking, e-bike charging stations and employee
showers within each building.

Create new programs to mitigate vehicle miles traveled
(VMT) such as parking cash-out programs, car-share
opportunities, commute challenges with prizes and
increased access to pool vehicles.

LEADING BY EXAMPLE

ELECTRIC VEHICLE
CHARGING

In November 2019, the City
completed installation of a Level 2
dual port at the Recreation and
Senior Center. In efforts to achieve
community climate action goals, the
City is preparing for and
implementing actions that support
the increased use of plug-in electric
vehicles (EVs) and decarbonization
throughout Louisville and the
region.
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EXTERNAL OBJECTIVES

Increase modal choice and decrease the single-
occupancy vehicle share of local and regional trips

NEAR TERM

MID TERM

Facilitate participation in initiatives and programs that
encourage residents to use bicycle and pedestrian
transportation and public transit programs.

Continue efforts and build-out surrounding recommended
actions within the Transportation Master Plan.

Pursue Bronze or Silver Bicycle-Friendly Community status.

Continue efforts to coordinate on a regional level to
implement a bike share or other micro-mobility program.

Coordinate and communicate public transit programs.

Inventory and strategically improve Louisville bus stops to
increase ridership, comfort and safety.

Evaluate a free ride program for income-limited residents.

Support the public adoption of EVs and assist in the
installation of public charging stations

NEAR TERM

Support and promote installation of EV charging stations
at commercial/industrial development and sites.

Provide educational opportunities and programs on
PHEV and EV adoption to residents and commercial
entities. 24

55
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MID TERM Evaluate EV-ready building code adoption.

Pursue opportunities for pooled purchasing programs
for EVs and electric bikes with County or other regional
partners.

Work with Xcel Energy through the Energy Future
Collaboration to promote the public health benefits of EVs
and alternative funding and initiatives.

Collaborate with regional agencies to develop
solutions to provide sustainable transportation
management services

NEAR TERM

Participate in transportation policy monitoring and
advocacy.

MID TERM

Work regionally to expand transit pass options and
incentives.

Enhance shared transit facilities outlined in the
Transportation Master Plan.

Coordinate vehicle share and transit operations.
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COMMUNITY IN ACTION

BIKE TO WORK DAY

Every third Wednesday in June, Bike to Work Day participants visit stations
scattered throughout the community to celebrate bike commuting. In 2019,
over 200 participants stopped by the City's breakfast station for pancakes,
giveaways and music!







@ WASTE

INTRODUCTION

The City of Louisville is committed to developing policies,
programs and infrastructure that help residents and businesses
achieve responsible, sustainable waste management and
support countywide efforts to reach zero waste "or darn near."
These efforts include: providing curbside recycling and
composting for residents; enhanced programming and
education on zero waste practices, composting and hard-to-
recycle; seasonal leaf and branch drop offs; and the safe
management of hazardous materials.

Although high diversion rates are reported with residential
premises under the City's waste hauler contract, the
community-wide picture is much different as commercial and
industrial entities, as well as exempted residential premises,
landfill at a higher rate. Community-wide diversion presents
opportunities to engage with new entities, work closely and
creatively with neighboring municipalities and regional
partners and educate both residents and visitors alike on the
waste vision of Louisville.

GOAL

Increase community and
municipal waste diversion,
striving for a goal of zero-
waste, and manage resources
responsibly and effectively.

28 \
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INTERNAL OBJECTIVES

Work toward zero waste in City facilities,
operations and events

NEAR TERM

MID TERM

Conduct facility waste characterization studies to
determine the specific composition and quantity of waste
generated.

Set diversion targets where appropriate and identify
opportunities to minimize waste generation and increase
diversion.

|dentify opportunities to increase diversion or zero waste at
City-sponsored events.

Develop employee education and behavioral change
strategies.

Identify budget requests required for implementation.

Develop internal green purchasing policies and
new operational policies to further waste reduction

NEAR TERM

MID TERM

Assess existing purchases and contracts to identify
opportunities to transition to more sustainable products or
service.

Establish a set of criteria, specific to product or service
categories, that can be used to identify preferred products
and services.

Provide customized support to City departments to
support implementation of sustainable
procurement. 29
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EXTERNAL OBJECTIVES

Create a culture of zero waste in Louisville
through education, infrastructure and services

NEAR TERM

MID TERM

Develop zero waste education or outreach campaigns for
single-family residences, multifamily residences and
businesses.

Develop and adopt residential and commercial diversion
goals.

Provide events and programs to dispose of hazardous and
hard-to-recycle Items.
Support food waste reduction and redistribution efforts.

Support multifamily and business compost collection
systems and education.

Increase commercial and construction material

diversion

NEAR TERM

MID TERM

Continue to support and promote free waste audits and
services to commercial entities through the Louisville Green
Business program.

Evaluate policies and provide incentives for commercial
entities to adopt zero waste collection programs.

Work with Boulder County and surrounding municipalities
to understand residential and commercial

deconstruction and incentivize construction and
demolition materials recycling and reuse.

30
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EXTERNAL OBJECTIVES
Support diversion through additional strategies

NEAR TERM

Partner with local retailers to reduce the use of
nonrecyclable, non-compostable and non-reusable
containers.

Evaluate policies related to nonrecyclable items within
Louisville.

Encourage and collaborate with Home Owner Associations to
offer the same level of waste services as the City.

MID TERM

Support circular opportunities for city-generated
recyclables and compost.

Support capacity for construction and demolition materials
transfer, sorting, processing and reuse.

Work with Boulder County to develop a construction and
demolition tracking and reporting system and evaluate
potential requirements.
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LEADING BY EXAMPLE

I RECYCLING + COMPOSTING
AT CITY FACILITIES

From large City-sponsored events to high school
graduation parties, our parks, shelters, and
recreation areas are visited by tens of thousands of
visitors annually. To increase community waste
diversion, Louisville has begun expanding recycling
and composting into Parks and Open Spaces. With
grant funding from Boulder County, new
composting and recycling receptacles have been
placed at high-use recreation areas and park
shelters such as Community Park, Pirate’s Park,
Memory Square Park, Cottonwood Park, and other
locations. Looks for these bins the next time you
visit our public spaces.

WASTE DIVERSION AT
COMMUNITY EVENTS

The City hosted 11 events with Eco-Cycle’s
help in 2019 - Labor Day, Senior Dinner,
Taste of Louisville and 8 Street Faire
events. During the events, attendees
diverted 8,508.52 Ibs of waste out of
9,347.53 total Ibs - that’s an approximate
91% diversion rate!
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INTRODUCTION

Clean, plentiful water supply is a critical necessity.
Originating as snow melt in the Rocky Mountains,
Louisville's water supply provides drinking water for
residents and visitors, supports our economy and provides
rich habitat for wildlife and enjoyable recreation within
the community. Louisville obtains the majority of its
water supply from South Boulder Creek as well as the
Colorado and Fraser Rivers. To serve residents and
businesses, the City has two water treatment plants with
capacity to produce up to 13 million gallons per day.

Water in the semi-arid west is a precious resource, and

drought is a continuous concern as the climate changes.

Through partnerships, programs and resources, Louisville ‘
is committed to supporting efficiency and conservation g RL A
and protecting water quality for our residents, businesses

and wildlife populations. Vi

GOAL

Support water efficiency and

quality and ensure a clean,
reliable water supply for
natural landscapes and the
current and future community.
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INTERNAL STRATEGIES

Reduce water usage and improve efficiency of
water use within City buildings

NEAR TERM

MID TERM

Benchmark all City buildings’ indoor water use and prioritize
facilities for water audits based on resource use and reporting
mechanisms.

Ensure that new City buildings achieve 80% of the U.S. Green
Building Council’s (USGBC) Leadership in Energy & Environmental
Design (LEED) points within the applicable water efficiency section
of the USGBC new construction process.

Set facility-specific efficiency targets where appropriate.

Implement facility audit recommendations with
consideration of resource limitations and other constraints.

Develop facility and job specific behavior and operational
modification strategies.

Reduce City outdoor water usage

NEAR TERM

MID TERM

Benchmark all City buildings’ outdoor water use, data
collection on square feet of landscape being irrigated and
service charges for all water-related utilities

Replace irrigated turf around City buildings and on City
property where appropriate.

Repair, upgrade, and adjust all irrigation systems with the
most efficient available technologies over time.

Develop a funding strategy to expand the reuse system and
increase recycled water usage on City landscaping and open
spaces.

35
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INTERNAL STRATEGIES

Improve and maintain water quality

NEAR TERM

MID TERM

Begin the development of a comprehensive Stormwater
Management Plan.

Continue to update procedure manuals and operational plans
related to water use, wastewater and storm water

treatment and incorporate methods to promote
sustainability and limit environmental impacts.

Evaluate street design specifications (such as road widths
or type of curbing), erosion and sediment control
ordinances, landscaping requirements, and other
standards that encourage the use of Low Impact
Development (LID) practices.

Continue improving water quality and maintain the
water supply on Parks & Open Space properties

NEAR TERM

MID TERM

Support ecological stream restoration and in-stream flow
efforts to aid species recovery and improve water quality.

Explore nontoxic management practices for pest and weed
control where possible or pilot in compliance with City
adopted policy.

Research and consider Green Infrastructure Network (GIN)
strategies and management best practices for
implementation on City-owned properties.

Develop a funding strategy to expand the reuse system and
increase recycled water usage on City landscaping and
open spaces.

36
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EXTERNAL STRATEGIES

Expand water conservation education for City
residents and businesses

NEAR TERM

MID TERM

Conduct a gap analysis of the water efficiency tools,
resources and incentives for residents and businesses.

Continue to expand and promote available water
conservation programs.

Develop a campaign to encourage benchmarking of
commercial water consumption through the use of data
tracking software.

Employ a targeted outreach strategy to engage facility
managers and property owners on water conservation
efforts and resources.

Develop, market to the community and update
Louisville guiding documents that address water
conservation and quality.

Maintain regional partnerships, collaboration and
information sharing as it pertains to watershed
health and supply

NEAR TERM

MID TERM

Engage in local source-water protection planning.

Continue to support the Keep It Clean Partnership and
other intergovernmental agreements in minimizing
pollution impacts in surface waters.

Coordinate with Boulder County on model greywater
(water reuse) ordinance. 37
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LEADING BY EXAMPLE

RECLAIMED WATER

Recycled water is wastewater treated to a
standard that is suitable for irrigation and
reuses water that would otherwise be lost
downstream. Currently, Coal Creek Golf
Course, Community Park, Miners Field and the
Sports Complex are all currently served by
recycled water and utilize all available
capacity.

COMMUNITY IN ACTION

A Louisville resident's finished replacement.

GRASS TO GARDEN

Through partnership with Resource Central, water customers have the opportunity to swap 200

sq ft of maintained grass for a low-water, pollinator-friendly ‘softscape’ garden. Through the

popular Grass to Garden program, water customers can receive a free Garden In A Box, a free

Rain Bird Retrofit Kit to convert spray irrigation to drip irrigation if needed and a library of ‘how

to’ guides and resources. Softscape gardens use up to 60% less water than traditional grass lawns

and are a great option for low-use areas like sidewalk strips. 38
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INTRODUCTION

The City of Louisville owns or jointly owns 2,000 acres of open lands
that serve a wide variety of purposes and values. Each open space
property is designated with one or more classifications: Preserve,
Protect, Visitor and Other. These lands provide invaluable habitat for
many species of wildlife and plant communities, offer miles of trail
system and enhance the livability and resiliency of Louisville.

As steward of these resources, protecting natural and cultural
resources and providing opportunities for citizens to reconnect with
nature and their cultural heritage is a priority for the community.

250 38 32

species of mammals, birds years of Tree City USA miles of trail system
and reptiles in Louisville designation

GOAL

Mitigate the impact of the built
environment and human behavior

on our natural systems and improve
the health and resiliency of
Louisville’s ecosystems.
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INTERNAL OBJECTIVES

Manage the City’s parks, open space, rights-of-
way and other properties to maximize ecological
health and biological diversity

NEAR TERM

MID TERM

Evaluate existing tree canopy as well as management and
replacement plan.

Expand the planting of pollinator-friendly native plantsin
parks and public spaces.

Consider nontoxic management practices for pest and
weed control in conjunction with Integrated Weed
Management Plan.

Consider testing alternative management techniques on
pilot sites.

Update the Open Space Master Plan and address
environmental sustainability as well as new trends such as
food production on open space and ecosystem services.

Identify opportunities to enhance policies related
to ecological health and continue to develop
implementation measures for policies already in

place

MID TERM

Further integrate ecosystem health and biodiversity
factors in City plans and policies and consider during the
initial stages of the planning process.

1
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EXTERNAL OBJECTIVES

Facilitate community-wide stewardship and
increase awareness of the value of ecosystem

health.

NEAR TERM

MID TERM

Continue to provide environmental education programs for
residents of all backgrounds and ages.

Integrate environmental education into community events i.e.
Open House, Labor Day, etc.

Identify opportunities for interpretive signage and on-site
messaging in Louisville’s parks, natural areas and public spaces.

Work with the Colorado State Cooperative Extension and other
organizations to develop urban agriculture stewardship
standards.

Minimize the volume of pollutants entering
Louisville’s terrestrial and aquatic ecosystems.

NEAR TERM

MID TERM

Support ecological stream restoration and in-stream flow
efforts to aid species recovery and improve water quality.

Promote nontoxic best management practices for pest and
weed control where possible in conjunction with City
practices.

Consider enacting policies that limit the use of systemic
persistent neurotoxins linked to declines in invertebrate
species and pollinators.

Increase awareness of the impacts associated with the use of
chemical fertilizers, pesticides and other toxins on

pollinator species and overall ecological health through
education. 42
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EXTERNAL OBJECTIVES

Maintain existing trails and add additional miles

of trails
NEAR TERM
Maintain all existing Louisville trails.
Update the Parks, Open Space and Trails Map.
Complete Kestrel trail to SH 42 Underpass connection.
MID TERM

Add more connectivity trails where appropriate as outlined
in the Transportation Master Plan while preserving wildlife
and other natural resources.

Consider the addition of trail amenities on high-use trails
such as wayfinding and informational signage, fix-it
stations, benches and appropriate waste receptacles.

LOUISVILLE WILDLIFE

With habitat for nearly 250 species of
mammals, birds and reptiles identified in
Louisville, the parks, open spaces and trail
properties are a place for enjoyment as
well as for the wildlife. Urban-adapted
species such as coyotes, red foxes,
raccoons, prairie dogs and skunks are
commonly seen while there is also the
opportunity to encounter a Swainson's
Hawk, American Kestral or Great-Horned
Owl.
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LEADING BY EXAMPLE

INTEGRATED WEED
MANAGEMENT PLAN

The Parks, Recreation, and Open Space (PROS)
Department currently manages 1,435 acres of land
within the City of Louisville following the Integrated
Weed Management Plan (IWMP) that was adopted in
2009. Effective April 30, 2020, the City of Louisville
has discontinued the use of the herbicides containing
glyphosate and 2,4-D (2,4-dichlorophenoxyacetic acid)
on all City owned and maintained properties, except
for Coal Creek Golf Course.

VOLUNTEERING ON OPEN SPACE

Volunteers are a critical part of our community. Throughout the year, there many volunteer
opportunities at our open spaces. Here, volunteers participated at a Pulling for Colorado event at
Davidson Mesa focused on Common Mullein, a List C species on the Colorado Noxious Weed Act.
Hand pulling and clipping seed heads are just two methods we use as part of our Integrated Weed
Management Plan to combat noxious weeds on Open Space.

44
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INTRODUCTION

From its production and distribution to its management as
waste, the food system has local and global impacts on all
three pillars of sustainability. Louisville's rural character and
social, economic and environmental well-being are
supported by the local food market and its producers,
equitable access to food options and the preservation and
sustainable use of agricultural lands.

In addition, supporting sustainable agricultural practices and
local agriculture is a critical strategy in reducing greenhouse
gas emissions. Carbon sequestration is a natural process
that occurs when plants absorb carbon dioxide out of the
atmosphere and store it into the ground below.

Louisville strives to support locally-based food and
agriculture and the many benefits it provides to both the
community and region.

GOAL

Ensure a sustainable, local,

safe and healthy food supply
that is accessible to all and
supported by our community.
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EXTERNAL OBJECTIVES

Develop system of City-supported community
gardens.

NEAR TERM
Evaluate barriers to community garden developmentin
Louisville.
Consider policies or programs to remove barriers to
community garden and urban agriculture development in
Louisville.

MID TERM

Evaluate available opportunities to pursue an additional
community garden on city owned property or through
private-public partnership.

Offer education and outreach on local food and
agriculture

NEAR TERM

Provide presentations about Louisville agricultural and
backyard gardening resources to interested classes,
agencies and organizations.

Provide local food and agricultural resources and
information via social, web and print platforms.

Provide education and resources regarding pollinator
guardianship.

MID TERM

Coordinate with local producers to provide resources and
educational opportunities.

Expand connections between local food producers,
residents and commercial entities within Louisville

and Boulder County. 47
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EXTERNAL OBJECTIVES

Increase accessibility of local food for vulnerable

populations
NEAR TERM
|dentify existing local food assets and gaps throughout the
City.
Assess barriers to local food production and purchase.
MID TERM

Foster relationships between the City, existing food stores,
commercial entities and neighborhood residents to
encourage expansion of local food availability.

Support and promote opportunities for all residents to
participate in community supported agriculture and other
programs.

Evaluate programs such as Double Up Food Bucks that
make low-cost, locally grown fruits and vegetables
available to vulnerable populations.

COMMUNITY IN ACTION

GET TO KNOW
YOUR LOCAL FARM

Each year the City's Open Space
Division celebrate's Colorado Ag Day
by partnering with 7th Generation
Farm. The event boasts free farm tours,
hay rides, kids planting activities,
history presentations and more!
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COMMUNITY IN ACTION

LOUISVILLE COMMUNITY GARDEN

Located at 1108 Lincoln Avenue, Louisville Community Gardens has been running since 2016,
working to grow local and healthy produce while teaching participating residents how to plant,
grow and maintain a garden. Developed by the City and the Sustainability Advisory Board, the
Garden is now maintained by Denver Urban Gardens and the demand each year often exceeds
the available plots.




APPENDIX A - STRATEGY PRIORITYQRAFT

The Sustainability Action Plan update seeks to identify new objectives and strategies to impact the six topics areas within the
plan. Of the policies, programs and projects, some have greater opportunity for impact and have been identified below. Among
these, some require more resources, some require greater operational effort and some will have variable impact on the triple
bottom line approach detailed previously in the City's sustainability vision. While greater impact strategies are highlighted in
the strategy priority matrix, it should be noted that all strategies, both near and mid-term, detailed throughout the plan are
necessary steps forward to meet our sustainability vision and topic area goals.

The 13 identified priority strategies meet one or more of the following conditions: policy W Environmental Impact
changes or programmatic enhancements that achieve high impact or build necessary

foundation for other strategies; partnerships already identified and/or engaged; time sensitive ¥ Social Impact

due to partner and/or regional context; lesser operational and financial resources; and

addresses multiple impact areas of sustainability. L+ Economic Impact

Triple Bottom

Description Objective Partners Line

Boulder County
PACE
Xcel Energy
Regional municipalities

Denver, Fort Collins and Boulder
have all implemented benchmarking
policies. There have been initial
discussions regionally.

Explore a mandatory or voluntary
benchmarking requirement for External
commercial entities.

$$ High High

Boulder County

. . PACE
$$$ High High Xcel Energy

Regional municipalities

Identify barriers to renewable and
energy efficiency participation and External
facilitate implementation.

Ensure all departments and
employees understand their role
in achieving the climate vision and
goals of City Council.

Strategy is in progress with
further integration work needed
(i.e. Green Team development,

communications, etc.)

Internal Medium

Implement facility audit

recommendations with consideration Internal
of resource limitations and other

constraints.

Audit schedule is in progress.
Energy efficiency decreases
consumption. Grants and ESCO
financing are available.

Xcel Energy

$%% High High Colorado Energy Office

With new development coming to
Louisville, solar-ready requirements should
be evaluated. Boulder has implemented

policy with Lafayette seeing policy in 2020.

Energy + Water

Consider solar-ready building Internal
ordinance.

Boulder County

$ High Medium R
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Description

Develop and employ targeted
outreach to engage facility managers
and property owners on energy and
water conservation program

and efforts.

Expand and promote available
water conservation programs.

Begin the development of a
comprehensive Stormwater
Management Plan.

Assess existing purchases

and contracts to identify
opportunities to transition to
sustainable products and vendors.

Evaluate policies and implement
incentives to encourage commercial

entities to adopt zero waste collection.

Continue efforts and build-out
surrounding recommended actions
within the Transportation Master Plan
(TMP).

Pursue Bronze or Silver
Bicycle-Friendly Community
status.

Evaluate EV-ready building
code adoption.

Objective

External

External

Internal

Internal

External

External

External

External

Level of
Impact

Medium

Medium

Medium

Medium

Partners

Boulder County
PACE
Xcel Energy
Resource Central

Boulder County
PACE
Resource Central

Boulder County
Colorado Water Conservation Board

Boulder County
PACE
CDPHE
Regional municipalities

Local businesses
Boulder County
PACE
CDPHE
Regional municipalities

As identified in the TMP

Boulder County
PACE
Xcel Energy

Commercial entities and multi-family
units provide an opportunity for more
robust outreach and programmatic
support as high emmiters.

Current water programs available do
not provide robust water conservation
strategies for Louisville businesses.

According to the EPA, stormwater
pollution is the number one source

of water pollution in the country. This
strategy was outlined In the 2016 plan.

Time sensitive as municipalities
across the Front Range are In
process of evaluating purchasing
and procurement policies.

Strategy is in progress.
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APPENDIX B - 2020 UPDATE SUMMARY OF
REVISIONS

This appendix provides an overview of the additions and revisions to the Louisville
Sustainability Action Plan. Staff reviewed the 2016 Sustainability Action Plan and
proposed revisions and additions to the Sustainability Advisory Board during the
almost year long process for updating. Revisions are to ensure consistency, clarity
and timeliness.

Maijor revisions to the SAP include:
e Separation of Climate and Energy into two separate subject areas
o Addition of Ecological Health as a subject area
¢ Inclusion of strategy timeframes (near term vs mid term)
e Inclusion of priority matrix

A summary of the goal and objective revisions for each section is provided below.

CLIMATE

Added Climate as separate subject area
Rationale: Consistency with County

GOAL

2016 Goal: Move toward carbon neutrality and become more resilient to the effects of climate
change.
New Goal: Achieve emissions reduction targets identified in Louisville's climate action goals and
become more resilient to the effects of climate change.
Rationale: Consistency with Climate Action Goals

OBJECTIVES
Added Internal Objective: Reduce core municipal greenhouse gas emissions annually below the
2016 baseline through 2025
Added External Objective: Reduce core community greenhouse gas emissions annually below
the 2016 baseline through 2030
Rationale: Consistency with Climate Action Goals

ENERGY
GOAL

2016 Goal: Reduce energy consumption, increase the use of clean energy and transition away from
fossil fuels.
New Goal: Reduce energy consumption, promote energy efficiency in new and existing buildings,
increase the use of carbon-free energy and transition away from fossil fuels.
Rationale: Include energy efficiency and consistency with County goal

OBJECTIVES

2016 Internal Objective: Move toward carbon neutrality in all City buildings

2016 Internal Objective: Move towards carbon neutrality for all City operations
New Internal Objective: Reduce Louisville's municipal energy consumption.
Rationale: Simplifies objective into one and language consistency.




OBJECTIVES

Added Internal Objective: Increase Louisville’s integration of carbon-free energy
Rationale: Reflect new commitment and consistency with County

2016 External Objective: Increase energy efficiency and renewable energy adoption in the commercial
and residential sectors
New External Objective: Increase energy efficiency in residential and commercial properties across
Louisville
New External Objective: Increase renewable energy adoption at residential and
commercial/industrial properties in Louisville
Rationale: Separate into two objectives

TRANSPORTATION

GOAL

2016 Goal: Encourage environmentally sustainable transportation choices and infrastructure,

and support healthy lifestyles
New Goal: Provide and maintain sustainable and safe transportation choices for all Louisville
residents to enhance community connectivity while reducing environmental impact.
Rationale: Integrate safety and community connectivity as established in Transportation Master
Plan

OBJECTIVES

2016 Internal Objective: Reduce SOV and GHG emissions and cost impact for City Staff
New Internal Objective: Reduce the GHG emissions from the City fleet
New Internal Objective: Ensure all Louisville employees have access to multimodal means of local
and commute travel, to reduce single-occupancy vehicle commute trips, and explore creative ways
to incentivize employees to reduce the carbon footprint of their travel
Rationale: Separates into two separate objectives and consistency with County

Removed Internal Objective: Develop balanced system that serves the entire City for users of all ages
and ability levels
Rationale: External, not internal

Removed External Objective: Support residents and business telecommunicating efforts
Rationale: Strategy, not objective

Added External Objective: Support the public adoption of EVs and assist in the installation of public
charging stations
Rationale: Reflect state and region's EV vision

2016 External Objective: Reduce SOV and GHG emissions
New External Objective: Increase modal choice and decrease the single-occupancy vehicle share of
local and regional trips
Rationale: Provides clarity on objective

WASTE
GOAL

2016 Goal: Achieve zero waste and manage resources responsibly and effectively.
New Goal: Increase community and municipal waste diversion, striving for a goal of zero-waste, and
manage resources responsibly and effectively.
Rationale: Recognize limitations to achieving zero waste

S3
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OBJECTIVES
2016 Internal Objective: Reduce production and increase landfill diversion of waste
products
New Internal Objective: Work toward zero waste in City facilities, operations and
events.
New Internal Objective: Develop internal green purchasing policies and new
operational policies to further waste reduction
Rationale: Separates objectives and provides clarity

Removed External Objective: Adopt financial incentives for waste reduction by residents
and
businesses

Rationale: Strategy, not objective

2016 External Objective: Develop educational programs to reduce business and
residential
waste
New External Objective: Create a culture of zero waste in Louisville through
education, infrastructure and services
Rationale: Adds infrastructure and service

2016 External Objective: Divert commercial waste disposal
New External Objective: Increase commercial and construction material diversion
Rationale: Consistency with County

Added External Objective: Support diversion through additional strategies
Rationale: Consistency with County

WATER

GOAL
2016 Goal: Provide guidance for water efficiency and quality and ensure clean water for
current and future community members.
New Goal: Support water efficiency and quality and ensure a clean, reliable water
supply for natural landscapes and the current and future community.
Rationale: Consistency with County

OBJECTIVES

Added Internal Objective: Reduce City outdoor water usage
Rationale: Adds outdoor water use considerations

Remove Internal Objective: Minimize use of treated water for non-potable functions
Rationale: Integrated as strategy

Added External Objective: Maintain regional partnerships, collaboration and information

sharing as it pertains to watershed health and supply
Rationale: Consistency with County

85
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ECOLOGICAL HEALTH

GOAL

Added New Goal: Mitigate the impact of the built environment and human behavior on

our natural systems and improve the health and resiliency of Louisville’s ecosystems.
Rationale: Consistency with County

OBJECTIVES

All objectives new

LOCAL FOOD + AGRICULTURE

GOAL

2016 Goal: Ensure a sustainable, safe and healthy food supply that is accessible to all.
New Goal: Ensure a sustainable, local, safe and healthy food supply that is
accessible to all and supported by our community.
Rationale: Consistency with County

OBJECTIVES
Remove External Objective: Develop citizen-based food sales program
Rationale: Strategy, not objective

Added External Objective: Offer education and outreach on local food and agriculture
Rationale: Consistency with County

Added External Objective: Increase accessibility of local food for vulnerable

populations
Rationale: Consideration of vulnerable populations and consistency with County

S5
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WELCOME

It's widely accepted that human decisions have adversely
impacted our surrounding environment. Community leaders
must adopt policies to support a sustainable future. Our
hope is to prioritize environmental health, economic vitality
and community well-being.

Shortterm, or status quo, thinking will only limit our
community’s ability to remain successful in the region. The
City of Louisville needs a clear framework of actionable
items and credible guidance to achieve goals that support
the environment and the community in a responsible way.

Community members have repeatedly voiced their support
for the City’s commitment to responsible governance. To this
end, the City of Louisville has incorporated and invested in
many sustainable initiatives in recent years. By making these
initiatives a priority, Louisville will reach greater economic
strength for businesses, better health and well-being for
residents and provide a positive example for other
communities in the State of Colorado.

The City established the Louisville Sustainability Advisory
Board (LSAB) as an advisory board for relevant issues
within our community. The purpose of this report is to
provide an adaptable roadmap to advise the current and
future City leadership as they continue to build Louisville’s
sustainable future.

Sincerely,
LSAB 89



LOUISVILLE SUSTAINABILITY

ADVISORY BOARD (LSAB)

The LSAB Board consists of seven volunteer members from
the Louisville community who are appointed by City Council
to a term of four years. All members are tasked with specific
responsibilities as detailed in the Municipal Code and City
Charter. The Board complies with the City’s open government
rules and Code of Ethics.

Current Members:
Jamie Bartlett MISSION STATEMENT
Dan Delahunty

Mary Ann Heaney
Allison Johanson

Promoting sustainability through
energy efficiency, resource

conservation and localization to

Marianne Martin better the environment, social
Mark Persichetti well-being, and economic
Justine Vigil-Tapia vitality of the City of Louisville.

Recent Contributing Members:
Jim Bradford

David Hsu

Claudia Lenz

Current Council Rep: Other Advisors:
Jay Keany Dave Szabados - CitygS(}aff
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INTRODUCTION & PURPOSE

=7 This following plan is intended to offer a}
4" | perspective on past accomplishments and
§ . |future endeavors. Additionally, the plan ¢ ,d,.
¥ | will help guide City staff with decisions [{#
|| related to sustainable focus areas. \_.,;; '

- [recommendations for the City.  The f&
1| Sustainability Action Plan is mtended fo b4
i | articulate Louisville’s vision to create ali ¢
"4 more sustainable community as well as _'
‘4l provide a roadmap for achieving our @
i collective goals. "’5',"

‘%l The plan includes guidelines for internal g
‘48 City operations as well as community- [§

‘%4 wide approaches for residents and

“ ¥4 businesses. In general, the current plan
2 has a focus on environmental impacts and :{f
| thelr otenhql economic beneflts

W0 B 10, W Y

=

{In 2012, the Louisville Sustainability |/
Adwsory Board tasked themselves with [
the creation of a document to outline s ;'?
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WHAT IS AN ACTION PLANZ®

The Sustainability Action Plan (SAP) sets measureable targets that can
be tracked and updated on a regular basis. In this regard, the SAP

will be a flexible document that will be regularly adjusted based on
new data and information.

HOW DO YOU READ THIS PLAN?

Supporting: Education, collaboration and research aimed at
increasing the information knowledge gaps




PLAN STRUCTURE

This action plan is sectioned into five key impact areas of
sustainability. Each focus area offers a brief introduction provided
by subcommittee members of LSAB. We identified impact areas
specific to the City of Louisville, as well as goals to address each
of those issues. Each focus area has at least one major Goal. We
have outlined Internal (for the City to address) and External (for
residents and businesses) Targets to reach these goals. Each
target identifies potential community members who can positively
impact this focus area (E.G. City Staff, Residents, Business).
Specific implementation strategies for target areas will need to be
adopted in follow-up plans approved by Council members.

Sustainability Action Plan Focus Areas:
1. Climate & Energy
2. Water
3. Transportation
4. Waste
5. Local Food & Agriculture




DEFINITION OF SUSTAINABILITY

The word “sustainability” can be difficult for communities to define
and sometimes off-putting or misunderstood. For some, the word
conjures up images of living without. However, sustainability is an
important and useful word regardless of your place on the political
or ideological spectrum. For any community to thrive, it must
consider that all resources have limits. Our community will become
unstable and dependent if we consume resources faster than they
can regenerate. By creating this plan, our goal is to identify at risk
resources and lay out methods in which our community can
effectively mitigate harmful impacts.

SUSTAINABILITY MEANS creating balance among the environment,
the economy, and society to ensure that practices and decisions do
not compromise the quality of life for future generations.
Sustainability is not an end goal, but an approach that recognizes
the interplay between natural, economic, and social interests.

This plan is not exhaustive (as
community members will also
recognize other important
resources). As a board, we
chose to focus on the following
impact areas because 1) they
have large environmental and
economic impacts; and 2) there

are numerous attainable and E""‘:.‘;’;{?ﬁ"ta'
affordable strategies the City of
Louisville can implement in the
near future




LSAB MILESTONES

The City of Louisville has maintained a commitment to

sustainability. The following are some of the recent highlights
and milestones representing our Community’s commitment.

1988

« Creation of Recycling
Advisory Board

1992

« Established Resource

Conservation Advisory Board

2004 - 2006
« LRCAB implemented zero-

waste trash recycling during

city events

2006 - 2008

« Boulder County High-
Efficiency Lighting Program
grant

2008 on

- Lighting/Energy efficiency
upgrades throughout City
facilities

2009

 Implemented “pay-as-you-
throw” priced single-stream
curbside recycling and
compost collection

2010

« Installed 432 KW Solar at
Waste Water Treatment Plant
and Water Treatment Plant

2010

* Established as Sustainability
Adyvisory Board

2013
« Backyard Chickens Approved

2013

* Installed Library electric
vehicle charging station

2014

« Sponsored a Greenhouse Gas
& Sustainable Action Plan that
identified commercial and
residential energy usage in
14 sectors

96



LSAB MILESTONES

The City of Louisville has maintained a commitment to
sustainability. The following are some of the recent highlights
and milestones representing our Community’s commitment.

2015 2016

 Awarded Boulder County « Awarded funding for Water
Environmental Conservation Efforts
Sustainability Matching  Established Green Business
Grant, funds Community Recognition Program
Garden « Community Garden Opens

2015 2016

« Executed Lease/Purchase - Executed Capacity

for 146 KW Solar with CEC

Commitment Agreement for
400KW Solar with CEC

2016

- Executed Lease/Purchase for
200KW Solar with CEC

First City EV plug, 2013
97



SUSTAINABILITY GOALS

The following goals guide each section of the plan.
These goals represent Louisville’s sustainability vision.

CLIMATE & ENERGY
Reduce energy consumption,
increase the use of clean
energy and transition away
from fossil fuels.

WATER

Provide ongoing leadership
for water efficiency and
water quality efforts to
ensure sufficient, clean water
for current and future
generations.

TRANSPORTATION
Encourage more fuel-efficient
transportation and
infrastructure, and support
healthier and active lifestyles
for Louisville community,
through increased
multimodal options.

WASTE

Increase community waste
diversion, striving for a goal
of zero-waste, and manage
our material resources
responsibly and effectively.

LOCAL FOOD &
AGRICULTURE

Ensure a sustainable, safe
and healthy food supply that
is accessible to all and
supported by our community.

FUTURE ADDITIONS

We expect this plan to remain
flexible as the demands on the
City grow and change. While
there are still many important
issues we haven’t highlighted,
they are often integrated into
these major impact areas.
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PLAN EVALUATION

LSAB established a system of metrics to guide the SAP goals. These metrics
allowed us to set benchmarks and evaluation criteria for each focus area. Once
we organized this information, we were able to identify the remaining knowledge
gaps for each area of focus. Further, it initiated some baseline criteria for the City
to assess progress on each goal. During future iterations of the SAP, we will
continue to work and update this set of metrics to adjust the plan as needed.
Below is our qualitative and quantitative criteria for evaluation:

WHAT INFORMATION EXISTS OR IS NEEDED?
Outline existing information, the resource for that information,
validation of data.

VISIBILITY AND PUBLIC ENGAGEMENT
Is this high profile2 Will a significant percent of citizens notice or be
actively engaged?

IMPACT

Will this have a significant positive environmental, economic and/or
social impact? How?

COST

Will this be a significant cost to implement for the City budget?¢ Are
there ongoing costs? What is the return on investment?

FEASIBILITY
How difficult will this be to implement? What are the known
barriers? Is funding available?

SCOPE

Will this impact municipal, commercial, residential?
929



PUBLIC ENGAGEMENT

The development of the Sustainability Action Plan involved

frequent engagement with community stakeholders. We took
a multi-faceted approach including:

« 2016 Citizen Satisfaction
Survey highly ranked
community priority
Public open house events
Online surveys

Interviews at community events 2 COU nCil StUdy
Direct communication with SeSSiOnS

interested community members
Direct communication with City
staff members

Direct communication with County 52 Public Survey
sustainability partners ReSponseS

Direct communication with
neighboring sustainability leaders
City Council Study Sessions

Public Forum, October 14, 2015 100




CLIMATE & ENERGY

INTRODUCTION

Small towns located in thriving environments can struggle with
increased population demands. Louisville should foster responsible
expansion that highlights stable, sustainable and diverse
neighborhoods without negatively impacting Louisville’s small town
charm.

The City of Louisville and its residents recognize the role of energy and
the built environment in creating a vibrant and sustainable community.
LSAB envisions a future where low-impact development, renewable
energy sources and resource-efficient buildings protect our local
ecosystem and reduce greenhouse gas emissions.

While a baseline emissions inventory was performed in 2012, new
available data and the Partners in Energy program will help identify
emissions sources and reduction strategies. LSAB recommends that the
City conduct a more thorough emissions assessment of baseline metrics
and estimate the impact of key strategies. Based on such, the City
should adopt a greenhouse gas emissions reduction goal that is both
ambitious and achievable and identifies priority strategies.

Why do we care about greenhouse gases?

405

Global atmospheric
concentrations of
carbon dioxide

obal levels of
manently passed
) parts per million. This

400

395

390

amount of CO2 is pushing
global temperatures beyond
any point human civilization

375 has experienced.
2006 2008 2010 2012 2014 2016

YEAR 1 01

385

CO2 (parts per million)

380
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CLIMATE & ENERGY

Where does
Louisvi||e wase 13
create their
greenhouse
gases®

*Net municipal waste emissions were (-.06%)

Louisville Baseline Energy Study 2014

CLIMATE & ENERGY GOALS

Move toward carbon neutrality and
become more resilient to the effects of
climate change

the use of clean energy and transition
away from fossil fuels.

- Reduce energy consumption, increase

102
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CLIMATE & ENERGY

INTERNAL STRATEGY 1
TARGET 1 Update inventory of greenhouse gas (GHG) production

STRATEGY 2

Move towards .
Set new goals for GHG reductions

carbon neutrality

for all City STRATEGY 3
operations Purchase lowest fuel-use vehicles practical for the City fleet

STRATEGY 4

Develop conversion plans for City vehicle fleet to
implement new vehicle technologies as they become
available for testing and use

STRATEGY 5

Implement controls and policies to limit idling of City
vehicles

STRATEGY 6
Install LED traffic signals

Pails. N




CLIMATE & ENERGY

INTERNAL STRATEGY 1
Aim for all eligible existing City buildings be
TARGET 2 benchmarked using the ENERGY STAR performance
Move toward standards. For ENERGY STAR eligible buildings, a
carbon neutrality strategy and costs will be developed for energy
T s e efficiency improvements.
STRATEGY 2
Expand solar and renewable energy purchases for City
buildings
STRATEGY 3

Adopt building codes and policies that promote energy
efficiency in new and existing buildings

STRATEGY 4

Aim to achieve 80% of all points within the Energy and
Atmosphere section of the USGBC LEED for new City
building construction

STRATEGY 5
Perform energy audits of City facilities

FROM 2015-2018 LEED-CERTIFIED BUILDINGS
ARE ESTIMATED TO HAVE AS MUCH AS...

BILLON® & $1495 MILLID

INMVATER SAVINGS

N ENERGY SAVINGS




CLIMATE & ENERGY

EXTERNAL
TARGET 1

Increase energy
efficiency and
renewable energy
adoption in the
commercial and
residential sectors

STRATEGY 1
Promote and use available county EnergySmart efficiency
services for residents

STRATEGY 2

Promote and use Partners for a Clean Environment
(PACE) sustainability services for businesses, and
collaborate on a green business recognition program

STRATEGY 3
Provide and develop information for residents and
businesses on conservation and rebate programs

STRATEGY 4
Adopt building codes and policies that promote energy
efficiency in new and existing buildings

STRATEGY 5
Support utility demand-side management programs and
renewable power supply incentives

STRATEGY 6

Promote low-interest financing for residents and
businesses to complete energy efficiency upgrades and
install renewable energy

14



WATER

INTRODUCTION

Clean water is one of the most valuable resources world-wide. In
Colorado’s semi-arid climate and with growing populations, the amount
of water available for consumption can vary from year to year. Beyond
drinking water, Louisville’s water bodies are home to wildlife, used for
recreation, and comprised of snowmelt, storm, and treated wastewater.
The following outlines strategies to conserve indoor and outdoor water
and maintain healthy water bodies.

Where do we get all of our water?

% &_&;’Sﬂa/’n}&eek
LS e/

.~ ST. VRAI

= -WATERSHED

 Thlleg

= | -OpenWater
1

| .
:l Perennial Ice Snow

| - Urbarn/Developed

Barren Land (Rock, Sand, Clay)

| Grassland/Herbaceous

\ Pasture/Hay
[ cutivated Crops

< R =) Wetlands
~ - ) A
vAe

.
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WATER

WATER GOAL

Provide guidance for water efficiency
and quality and ensure clean water for
current and future community members.

INTERNAL
TARGET 1

Reduce water
usage and improve
efficiency of water
use within City
buildings

STRATEGY 1
Benchmark all City buildings’ indoor water use

STRATEGY 2
Replace or retrofit city building plumbing fixtures to meet
or exceed current code requirements

STRATEGY 3
Achieve 80% of all the new construction water efficiency
points in the USGBC LEED for water use reduction and

rain water management, applicable to specific type of
building.

STRATEGY 4
Manage and upgrade infrastructure to reduce leaks in
the system

INTERNAL
TARGET 2

Improve efficiency
of water use on
Open Space and
City landscaping

STRATEGY 1

Create a community-wide green infrastructure plan to
capture and infiltrate rain where it falls, thus reducing
storm water runoff.

STRATEGY 2
Encourage quality drought resistant landscaping through
the development review process.

107
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INTERNAL
TARGET 3

Minimize use of
treated water for
non-potable
functions

STRATEGY 1
Use non-drinking water systems to meet residential,
industrial, and agricultural needs when feasible

INTERNAL
TARGET 4

Improve and
maintain water
quality

STRATEGY 1

Continue to update equipment and procedure manuals
related to water use, wastewater and storm water
treatment and incorporate methods to promote
sustainability and limit environmental impacts

STRATEGY 2
Aim to have Coal Creek removed from state’s list of
impaired or polluted waters

EXTERNAL
TARGET 1

Expand water

conservation
education for City
residents and
businesses

STRATEGY 1
Conduct a gap analysis of the water efficiency tools,
resources and incentives for residents and businesses.

STRATEGY 2

Promote and continue to use local water quality
programs including: Keep it Clean; Boulder Area
Sustainability Information Network (BASIN); Partners
for a Clean Environment (PACE); Center for ReSource
Conservation, Slow the Flow; and EnergySmart

STRATEGY 3

Develop, market to the community, and update
Louisville specific plans that address water conservation
and quality

108
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TRANSPORTATION

INTRODUCTION

A city-wide multimodal transportation system is needed to meet the
mobility and access needs of all users and to support health and
wellness. This can be achieved by planning the land use and
transportation infrastructure as a multimodal system that facilitate a
balanced system and enhances travel by bicycle, transit, and foot.

Louisville Walk Score, Walkscore.com,
Retrieved October 30, 2016

Currently, Louisville averages a walk score of 37 (see scale below). The walk
score measures the walkability of any address based on the distance to
nearby places and pedestrian friendliness. The score is becoming very
prominent on real estate mobile and web applications.

SCORE
90 - 100 Walker’s Paradise 50 - 69 Somewhat Walkable

Daily errands do not require a car Some errands can be accomplished on foot
70 - 89 Very Walkable 25 - 49 Car-Dependent )

Most errands can be accomplished on foot Most errands require a car

0 - 24 Car-Dependent
Almost all errands require a car

409—
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TRANSPORTATION

Should the city enhance walkability?

Strongly
disagree

Disagree I

Neutral

Agree

0% 10% 20% 30% 40% 50%

Louisville Sustainability Survey, 2015

60% 70% 80% 90% 100%

TRANSPORTATION GOAL

Encourage environmentally sustainable
transportation choices and infrastructure,

and support healthy lifestyles

110
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TRANSPORTATION

STRATEGY 1
INTERNAL
Adopt Transportation Master Plan that identifies

TARGET 1 alternative means so citizens of all ages can safely and

Develop balanced comfortably walk or ride a bike

system that serves STRATEGY 2

the entire City for Invest in bicycle, pedestrian and transit options which

users of all ages and provide safe, pleasant non-vehicle means of accessing

ability levels schools, commercial areas, recreational facilities and
municipal locations

STRATEGY 1
R Offer incentives to City Staff such as:

TARGET 2 bus/carpool/vanpool subsidies, Bike-to-Work incentives,

Reduce SOV and GHG bike parking and shower facilities

emissions and cost STRATEGY 2

impact for City Staff Develop transportation solutions with neighboring
communities to establish efficient connections in regional
transit




TRANSPORTATION

EXTERNAL STRATEGY 1

TARGET 1 Support upgrading of communication infrastructure that

would improve internet speeds
Support residents

and business
telecommunicating
efforts

EXTERNAL STRATEGY 1
Explore programs to fund and implement RTD EcoPass
TARGET 2 for City residents and employees
T o
Develop bike maps and way finding signage
STRATEGY 3

Incentivize businesses to include electric vehicle
charging stations

STRATEGY 4

Promote and use Partners for a Clean Environment
(PACE) sustainability services for businesses, and
collaborate on a green business recognition program.

EXTERNAL STRATEGY 1

Adopt programs to improve ease-of-use for the first and
TARGET 3 final mile of commuter pathways
Incorporate smart

STRATEGY 2

Improve walkability through cross-walks and safe school
routes with BVSD partnerships

growth principles
and walkable
communities into
future land use
decisions

112
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WASTE

INTRODUCTION

The City of Louisville is committed to developing policies, programs
and infrastructure that will help residents and businesses with sensible
resource management. This includes recycling difficult materials,
increased access to composting capabilities, seasonal leaf and branch
drops, and the safe management of hazardous materials.

What does

Louisville
th row Leaf/Branch
away? 1%

Metal Recycling

Compost

16%

2015 Louisville Waste Stream

113
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WASTE

WASTE GOAL

Achieve zero waste and manage resources
responsibly and effectively.

INTERNAL
TARGET 1

Reduce production
and increase
landfill diversion of
waste products

STRATEGY 1
Expand recycling programs to include hard to recycle
materials (E.G. electronics and pharmaceuticals)

STRATEGY 2
Install triple-bin (recyclables, compostable, trash)
waste collection at City facilities and parks as applicable

STRATEGY 3
Establish City purchasing guidelines that consider impact
from product life-cycles.

EXTERNAL
TARGET 1

Develop

educational
programs to
reduce business
and residential
waste

STRATEGY 1
Partner with local retailers to reduce the use of non-
recyclable, non-compostable, and non-reusable containers

STRATEGY 2
Increase awareness through City’s online sources
regarding options for hard to recycle materials.

STRATEGY 3
Encourage Home Owner Associations to offer the same
level of waste services (e.g. compost) as the community

STRATEGY 4

Promote and use Partners for a Clean Environment
(PACE) sustainability services for businesses, and
collaborate on a green business recognition pgqggam.
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EXTERNAL

TARGET 2

Adopt financial
incentives for
waste reduction by
residents and
businesses

STRATEGY 1

Promote recyclable substitutes/replacements for single-use,
throw-away items, such as plastic bags, foam clamshell
food containers, disposable plastic water bottles, etc.

STRATEGY 2

Promote markets for city-wide generated recyclables and
compost

STRATEGY 3
Encourage use of County Hazardous Materials
Management Facility through the no co-pay program

EXTERNAL
TARGET 3

Divert commercial
waste disposal

STRATEGY 1
Support commercial food composting

STRATEGY 2

Provide free waste audits for businesses and support
zero waste implementation by promoting services of
Partners for a Clean Environment (PACE) program

115
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LOCAL FOOD & AGRICULTURE

INTRODUCTION

Louisville residents are very vocal in expressing support for local
food production and shopping options that include local produce.
This plan section identifies actions that the city and community can
work on to advance local food production and live reliably.

Louisville Community Garden 2016

LOCAL FOOD & AGRICULTURE

GOAL

Ensure a sustainable, safe and healthy

food supply that is accessible to all.
116
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LOCAL FOOD & AGRICULTURE

EXTERNAL
TARGET 1

Develop system of
City supported
community
gardens

STRATEGY 1
Encourage additional Community Garden locations
throughout Louisville

STRATEGY 2

Conduct workshops for community gardening

EXTERNAL
TARGET 2

Develop citizen-
based food sales
program

STRATEGY 1
Allow citizens to sell locally produced items such as
eggs, honey and produce.

STRATEGY 2

Provide resource information about local food economy

STRATEGY 3
Track Community Supported Agriculture participation

2016 Community Gardqf f%ents

26



REFERENCES

This plan incorporates elements from federal, state and county legislative
agendas as well as existing city initiatives. Our intention is to keep pace with
the most up-to-date practices. Sources include but not limited to the following:

Federal Guidance:

Executive Order 13693 (2015) — Planning for sustainability in the next decade.
https.//www.fedcenter.gov/Announcements/index.cfm?id=27438&pge _prg_id=39297

American Recovery and Reinvestment Act of 2009 — increase innovative and
alternative energy technologies https://www.whitehouse.gov/recovery/about

County Guidance:

Comprehensive Plan — Guides decisions on future land uses in a coordinated
and responsible manner. BoulderCounty.org/property/build/pages/bccp.aspx

Environmental Sustainability Plan (2012) — County-wide guidelines for
sustainability practices. www.BoulderCountySustainability.org

City Guidance:

Master Plan — Comprehensive plan helps guide decisions on future land uses in

a coordinated and responsible manner.
http.//www.louisvilleco.gov/home/showdocument?id=358

LSAB Guidance:

Baseline Energy Study (2014) — Comprehensive assessment of the City’s energy
needs. http://www.louisvilleco.gov/home/showdocument?id=2140

Public Workshops (2015) — Feedback gathered by LSAB through public forums.
Community members could directly ask Board members questions and vote on
topics of interest.

Sustainability Survey (2015) — Feedback gathered by LSAB through city-wide
mailer. The survey targeted specific concerns in sustainability.

118
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REFERENCES

LEED Certification

LEED is a rating system to evaluate environmental performance.
There is not one single pathway to a LEED certification level.

LEED Certification Levels:
Certified 40 - 49 points
Silver 50 - 59 points
Gold 60 - 79 points
Platinum 80 - 110 points

Areas to obtain points: Sustainable sites, energy & atmosphere,

materials & resources, innovation & design process
hitp://www.concretethinker.com/solutions/LEED-Certification.aspx

Energy Star

US Environmental Protection Agency program that helps businesses
and individuals save money and protect our climate through superior
energy efficiency.

https://www.energystar.gov/products2s=mega




APPENDIX

Here are some common terms used in the field of sustainable
management. Not all of the terms are used in this action plan, but are
often used by board members to describe focus areas and to evaluate
metrics.

Alternative Energy - Established sources of energy (electricity) production
which have minimal environmental impacts compared to traditional sources
such as fossil fuels.

Best Management Practices - Effective and practical methods for preventing
or reducing negative impacts.

Biodegradable - Substances that will breakdown and return naturally to an
ecosystem without processing.

Brownfields - Abandoned, idled or under-utilized industrial or commercial
facilities where expansion or redevelopment is complicated by real or
perceived environmental contamination.

Carbon Emissions - Polluting carbon substances, such as carbon dioxide and
carbon monoxide released into the atmosphere. Also referred to as
greenhouse gas emissions (GHG).

Carbon Footprint - A measure of impact on the environment in terms of the

amount of greenhouse gases produced and measured in units of carbon
dioxide.

Climate Change - Implies dramatic shift in climactic conditions

Compact Fluorescent Lamps - Small fluorescent lights which have greater
efficiency compared to traditional incandescent lamps.

Composting - Controlled biological decomposition of organic material in the
presence of air. Various approaches include: mechanical mixing, aerated
piles, and vermicompost. 120
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APPENDIX

Cost-Benefit Analysis - An economic method for assessing costs and benefits
of achieving alternative standards compared to the current methods.

Embodied Energy - Energy consumed by the complete process associated
with the life cycle of a product or building.

Energy Star - International standard for energy efficient consumer products

Energy Efficiency - refers to the reduction of energy consumption for a given
service

Global Warming - Describes a gradual increase in the average temperature
of the Earth’s atmosphere and oceans.

Greenbelt - policy or land use designation used in planning to retain areas
of largely undeveloped, wild, or agricultural land surrounding or
neighboring urban areas

Greenhouse Gases - Gases [e.g. Carbon Monoxide, chlorofluorocarbons]
that contributes to the greenhouse effect by absorbing infrared radiation

Greywater - Relatively clean waste water from baths, sinks, washing
machines and other household uses.

Green Washing - When an organization makes claims through advertising
or marketing making claims about environmental policies without practicing
such policies.

Habitat - Ecological or environmental area inhabited by a particular species
of animal, plant or other organism.

Hazardous Waste - Waste that poses substantial or potential threats to
public health or the environment.

Leadership in Energy and Environmental Design (LEED) - Green building
certification program that recognizes strategies to improve construction,
operation and maintenance of buildings in a sustainable manner.
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APPENDIX

Light Emitting Diodes (LEDs) - Light bulbs that use less electricity over their
lifetime compared to traditional Compact Fluorescent bulbs.

Life Cycle Analysis - technique to assess environmental impacts associated
with all stages of a products life from raw materials, processing, distribution
and use.

Regional Transportation District (RTD) - Denver-Boulder area regional mass
transportation

Renewable Energy Certificates - Also known as Energy Credits, are
tradable, non-tangible energy commodities that represent proof that 1
megawatt-hour of electricity was generated from renewable sources.

Smart Growth - Development approach that encourages a mix of building
types and uses, diverse housing and transportation options, development
within existing neighborhoods

Single Occupancy Vehicle (SOV) - a vehicle designed to accommodate
more than one person, but being used to transport only one person

US Green Buildings Council (USGBC) - Non-profit organization that
promotes sustainability in building design, construction and operation.
Certification program known as LEED.

Volatile Organic Compounds (VOCs) - organic compounds that easily
become vapors or gases which can irritate or harm people.

Walk Score - Public access walkability index that assigns a walkability score
to any address in the United States. Highly used in real estate applications.

Zero Waste - Philosophy that encourages the redesign of resource life
cycles so that all products are reused.

122
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