
Citizen Information 
Persons with disabilities planning to attend the meeting who need sign language interpretation, translation services, assisted 
listening systems, Braille, taped material, or special transportation, should contact Megan Pierce @ 303-335-4531. A forty-
eight-hour notice is requested. 

City of Louisville 
City Manager’s Office     749 Main Street     Louisville CO 80027 

303.335.4533 (phone)     303.335.4550 (fax)     www.LouisvilleCO.gov 

Economic Vitality Committee 
Friday, October 16, 2020 

1:30 PM 

Regular Electronic Meeting 
This meeting will be held electronically. Residents interested in listening to the meeting 
or making public comments can join in one of two ways: 

1) You can call in to 888-788-0099, Webinar ID# 876 3195 7751
2) You can log in via your computer. Please visit the City’s website to link to the

meeting: https://www.louisvilleco.gov/government/city-council/city-council-
meeting-agendas-packets-minutes#EV

The Committee will accommodate public comments as much as possible during the 
meeting. Anyone may also email comments to the Committee prior to the meeting at 
MPierce@LouisvilleCO.gov. 

I. Call to Order

II. Roll Call

III. Approval of Agenda

IV. Approval of Meeting Minutes: September 25, 2020

V. Public Comments on Items Not on the Agenda (Limit to 3 Minutes)

VI. Discussion/Direction - Economic Vitality Strategic Plan Next Steps

VII. Discussion- Recovery & Improvement Matching Grant Program Update

VIII. Discussion/Direction- COVID-19 Business Impact Follow-Up Survey

IX. Staff Updates

X. Current Articles: None.

XI. Next Regular Meeting: November 20, 2020 @ 1:30 PM

XII. Adjourn
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City of Louisville 

City Manager’s Office    749 Main Street     Louisville CO 80027 
303.335.4533 (phone)     303.335.4550 (fax)     www.LouisvilleCO.gov 

  
 

Economic Vitality Committee 
Meeting Minutes 

Friday, September 25, 2020  
(Rescheduled Regular Electronic Meeting) 

I. Call to Order: Councilmember Dickinson (Chair) called the electronic meeting 
to order at 1:30 PM. 

II. Roll Call: The following members of the City Council were present: 
Councilmember Dickinson, Mayor Stolzmann, and Mayor Pro Tem Maloney. 
Also present were City Manager Heather Balser, Economic Vitality Director 
Megan Pierce, and two members of the public.   

III. Approval of Agenda: Mayor Pro Tem Maloney made a motion to approve the 
agenda as presented; motion was seconded by Chair Dickinson. Motion 
passed.  

IV. Approval of Meeting Minutes: Mayor Pro Tem Maloney made a motion to 
approve the meeting minutes of August 18, 2020 and September 1, 2020 as 
presented; motion was seconded by Mayor Stolzmann. Motion passed. 

V.  Public Comments on Items Not on the Agenda: None. 

VI. Discussion/Direction- Economic Vitality Strategic Plan Next Steps: Chair 
Dickinson asked Director Pierce to review the packet materials on the Strategic 
Plan and facilitate the discussion on next steps. 

First, the Committee discussed the ordering of the Strategic Goals, including 
the particular order of the first three. All agreed that these three goals were of 
“High” priority and that they would reflect further on the order as Supporting 
Actions were discussed. The fourth and fifth goals were both assigned a 
“Medium” priority. 

Next, the Committee and Director Pierce discussed the proposed Key 
Performance Indicators (KPIs), which were drawn from the Economic Prosperity 
Program. For the goal relating to business climate, Mayor Pro Tem Maloney 
inquired if one measure was sufficient. Mayor Stolzmann noted that such an 
internal measure also does not reflect people that may have a negative 
experience and not decide to locate in Louisville. Director Pierce suggested 
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Economic Vitality Committee 
Meeting Minutes 

September 25, 2020 
Page 2 of 3 

retention visits and exit surveys could provide additional measures for this goal 
and that she would make a proposal in the next draft.  

While still discussing KPIs, Director Pierce noted that more work was required 
on measures for the green practices/sustainability goal, and that some might be 
found in that existing program. Mayor Stolzmann suggested adding a measure 
for the number of businesses participating in the City’s Green Business 
Program.  

Continuing through the draft plan matrix, the Committee discussed how 
responsibility for Supporting Actions was determined and the capacity to 
address the many recommended programs and tasks. The Committee will 
provide staff input about other parties, such as the Business Retention and 
Development Committee and Louisville Revitalization Commission, that might 
be appropriate to work on some priorities. Director Pierce also helped to clarify 
actions that were one-time in nature vs. ongoing priorities.  

City Manager Basler and the Mayor Stolzmann discussed how the budget 
would play into future determination of priorities and resources. The Committee 
determined there was not much more work to be completed before the draft 
plan could be shared with City Council. Director Pierce noted the Economic 
Vitality Committee is scheduled for a Council update on November 10. For the 
October 16 meeting, Director Pierce will incorporate the input from today, revise 
the priority order of Supporting Actions, add more suggestions to Responsibility, 
and make note of one-time vs. ongoing actions to assist in managing time and 
resources.  

Mayor Pro Tem Maloney asked Director Pierce to also consider programs or 
actions that should have City Council involvement in drafting Responsibility—
such as the discussion around Transit Oriented Development.  

In considering the overall format and presentation of the plan through a matrix, 
Mayor Stolzmann suggested Director Pierce can clarify for the Council that 
tasks are more suggestive in nature and that the substance that would be 
approved is the Supporting Action level and up.  

Chair Dickinson called on the members of the public for their comments. 
Councilmember Fahey said she agreed this was a very comprehensive 
presentation and that she would be very supportive of these actions when they 
are advanced to City Council.  

Mike Kranzdorf suggested making the plan easy to digest before bringing it to 
City Council. He also noted that while addressing key vacancies is a priority for 
the City, this will largely remain dependent on private developers. He stated the 
City can assist, but that developers must work to fill the spaces too. 
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VII. Discussion- Recovery & Improvement Matching Grant Program Update: 
Director Pierce provided a brief update on the program—which has now 
awarded 10 grants totaling approximately $55,000 (of the $150,000 program 
funding). Mayor Stolzmann inquired how Director Pierce and the Committee 
should handle a situation where there are more applications than funding to 
support. After a discussion, it was agreed the EVC supported additional funding 
if eligible grant applications are received and that Director Pierce will coordinate 
so that a proposal can come to the City Council in a timely manner. 

Mayor Stolzmann also requested that a list of grant recipients be posted on the 
City website. Director Pierce said this could be done with notifying the recipients 
and that she also hoped the City could share stories of positive outcomes from 
the programs through a business e-newsletter.  

VIII. Staff Updates: Director Pierce informed the Committee about the conclusion of 
the Recovering with Resiliency webinar series as well as recent and upcoming 
business retention visits. Committee members asked Director Pierce about 
several specific businesses, on which she will provide follow-up.  

IX. Current Articles: None. 

X. Next Meeting: The next regular meeting will be October 16, 2020 @ 1:30 PM.  

XI. Adjourn: The meeting adjourned at 2:55 PM.  
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ECONOMIC VITALITY COMMITTEE 

SUBJECT: DISCUSSION/DIRECTION- ECONOMIC VITALITY STRATEGIC 
PLAN NEXT STEPS 

 
DATE:  OCTOBER 16, 2020 
 
PRESENTED BY: MEGAN E. PIERCE, ECONOMIC VITALITY DIRECTOR 
    
SUMMARY:  
One of the priority items on the City Council’s 2020 Work Plan is developing an 
Economic Vitality Strategic Plan, including goals and implementation action items. This 
plan has been a key focus item for the Economic Vitality Committee (EVC), though plan 
development paused over the last several months to address business support due to 
the COVID-19 pandemic.  
 
DISCUSSION:  
On June 2, 2020, the City Council approved the EVC’s draft Vision Statement and 
Strategic Goals. The EVC held a brainstorming session on September 1 focusing on 
potential actions, programs, and strategies. Staff incorporated what was presented with 
the additions and feedback received to create a plan matrix, which was then discussed 
at the September 25 EVC meeting. 
  
Revisions and Updates: 
Following the meeting focused on Supporting Actions and associated tasks, staff has 
made the following updates to the matrix (revised version is presented as Attachment 
#1): 

• Relisted Strategic Goals in an order of priority (one to five); 
• Revised the Priority of the Strategic Goals so that there is a hierarchy from High 

to Low; 
• Made updates to Key Performance Indicators (KPIs);   
• Reorganized the Supporting Actions by priority; 
• Drafted Responsibility for each Supporting Action and Task; and  
• Drafted Timing for each Supporting Action. 

 
In the last meeting, the Committee prioritized all Strategic Goals as High or Medium. 
Staff suggests that this should have more of a hierarchy, because not all goals can be 
equally pursued or dedicated the same amount of resources. There is simply not 
enough staff capacity. The revised version attempts to create the hierarchy, but the 
Committee may wish to provide additional feedback on the reordering and Priority 
labels. 
 
The Committee requested that staff attempt to align the Supporting Actions in order of 
priority. Generally, the Supporting Actions of the highest Priority should include a Timing 
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SUBJECT: ECONOMIC VITALITY STRATEGIC PLAN 
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in the nearer future. If the Committee feels there are Supporting Actions that should be 
addressed sooner, staff can facilitate a review of shifting other items to reprioritize. 
 
The Committee also requested staff propose the Responsibility associated with 
Supporting Actions and Tasks. Since the Tasks are meant to be illustrative of the steps 
required to be able to complete the Supporting Action, the Responsibility is truly the 
person or group ultimately responsible for completion. Those people or groups listed at 
the Task level are more likely to change over time, because there are also many more 
steps required than are included in the plan document. The new matrix includes a 
designation of “CMO” in some areas of Responsibility. This is a general reference 
where Economic Vitality will likely require input or resources from other City staff, but it 
is not yet clear where responsibility would be assigned.  
 
Timing has also been drafted for each Supporting Action. Please note that Timing 
represents a start date in this plan format—meaning the approximate time staff 
anticipates priorities and capacity might align to begin the Supporting Action. Context 
has been added to the matrix to help delineate one-time vs. ongoing tasks. The Timing 
is only at the Supporting Action level, since the tasks would be difficult to predict and 
would depend greatly on whether the Action starts as drafted. The Strategic Goals are 
long-term in nature (three to five years), so established Timing has framed start dates 
within that constraint. Actions should also generally not be more than one to two years 
to accomplish. 
 
While staff feels that the goals and actions contemplated are all strategic and critical 
work for economic vitality, staff questions the feasibility to implement the significant 
number of goals and actions in the prescribed time based on resources and the 
uncertainty of the pandemic. The most strategic actions and programs have been given 
start dates in 2021, but staff still is not predominately focused on core economic 
development work as of Q4 2020. Depending on public health and the impacts to 
businesses over the winter, it may be Q2 or Q3 2021 before staff’s focus can truly shift 
out of recovery. There are very few plan items that will occur without direct action or 
input from economic vitality staff, because that also relates to the involvement of boards 
and committees.  
 
In addition, the 2021 budget does not provide resources aligned with the plan. At the 
start of 2020, the operations budget for the department was $72,250 (which excludes 
personnel expenses and committed expenses such as parking leases and Chamber of 
Commerce retention). The 2021 operations budget totals $17,050 (accounting for the 
same exclusions). Adjustments were necessary to meet the City’s budget goals and 
also to accommodate the proposed additional contributions to the Chamber—increasing 
from $5,000 to $20,000 in 2021. Similar to the handling of both grant programs this year 
as well as expenses for outdoor dining, it may be necessary to identify other resources 
during 2021 as Supporting Actions start. 
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SUBJECT: ECONOMIC VITALITY STRATEGIC PLAN 
 
DATE: OCTOBER 16, 2020 PAGE 3 OF 3 

 
Next Steps: 
The EVC is currently scheduled to make its next presentation to the City Council on the 
Strategic Plan at the November 10 meeting. On October 16 it will be important to 
determine if any feedback or revisions will put the Committee in place to present on the 
anticipated date or if more follow-up is required.  
 
Staff suggests the following questions and prompts can help guide that determination 
and next steps: 

• Is the Committee able to support the ordering of the Strategic Goals and revised 
Priority levels? 

• Do the revisions to ordering of Supporting Actions and Tasks make sense? Is the 
Committee comfortable that Tasks will have much more flexibility than the 
adopted Actions? 

• With context of understanding one-time vs. ongoing, are there any items that 
should be removed from the draft plan? 

• Does the Committee have comments or recommendations in the area of 
Responsibility, such as other stakeholders that should be included? 

• Should the Timing be revised for any Supporting Actions? 
• In preparing for City Council, what should be done to help reinforce and 

communicate that goals are long-term in nature? (meaning it is not possible to 
move up the priority or timing of one action without moving down another) 

• For Council, how should the Committee address the allocation of resources and 
capacity for plan implementation? 

 
After facilitating a review of the above questions, staff will gather any other feedback 
from the EVC on the framing and presentation of the draft Economic Vitality Strategic 
Plan to City Council in November.  
 
RECOMMENDATION: 
Review Economic Vitality Strategic Plan matrix and provide feedback.  
 
ATTACHMENTS: 

• Attachment #1: Economic Vitality Strategic Plan Matrix (revised draft) 
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City of Louisville
Economic Vitality Strategic Plan

10/16/20

Goal Priority KPI Alignment
• Business satisfaction survey rating 
(question TBD)
• Assessed value of commercial and 
industrial properties as a percentage of 
total assessed value of all properties
• Satisfaction rating from conducted 
retention visits

Supporting Actions Responsibility Timing
• Launch monthly business focused e-newsletter and expand social media outreach to promote and interact 
with the business community EVD Q4 2020; then ongoing

○ Gather input from business owners, Chamber of Commerce, and DBA to guide type of content for target 
audience (training, resources, good news/announcements, City updates, etc.) EVC

○ Establish regular campaigns and postings with Communications staff that will be shared through social 
media channels EVD/CMO

• Determine role of the Economic Vitality Committee and/or other committees participating in business 
community advocacy to clarify responsibilities EVC/CC Q1 2021

• Conduct a Business Satisfaction Survey every other year to monitor changes and new ideas in the business 
community EVD/BRaD Q1 2021; then every other year

○ Review past survey questions to develop new survey tool; determine whether to administer in-house or 
through 3rd party EVD

○ Develop results report that is shared broadly with business community and City Council EVD
○ Create list of opportunities for improvement or action as a result of feedback received from survey EVD/BRaD/EVC

• Perform regular and coordinated outreach with local property owners, brokers, and developers EVD Ongoing
• Develop business outreach campaigns that promote local businesses and available services EVD Q2 2021; then ongoing
• Host annual Business Forum to gather all stakeholders, review City priorities, and gather feedback EVD/BRaD Q2 2021; then @ least once annually
• Conduct business exit surveys by visiting closing or at-risk businesses to understand opportunities for 
improvement or assistance EVD Q3 2021; then ongoing

○ Develop exit survey tool with questions that will provide information to staff and leaders EVD
○ Create database of survey information received and reporting tool EVD

• Conduct process improvement initiative for business-related services to improve efficiency and customer 
service EVD Q1 2023

○ Facilitate brainstorming on barriers to entry (from business perspective) EVD

○ Use information from brainstorming and staff engagement to determine the highest priority processes 
for improvement initiatives; determine if improvements can be conducted in-house or require 3rd party

EVD

Improve our business climate through collaborative relationships and effective processes HIGH
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City of Louisville
Economic Vitality Strategic Plan

10/16/20

○ Conduct improvement processes that rely extensively on stakeholder engagement to ensure 
commitment to outcomes EVD/Consultant

• Develop ombudsman role for economic development to facilitate business accessibility EVD/CMO Q2 2022; then ongoing
○ Consider how to create a welcome process or packet for new businesses EVD/CMO
○ Increase collaboration between Planning, Building, Code, and Economic Vitality to create seamless 
business interactions EVD/PBSD

• Remain active in the Metro Denver Economic Development Corporation & Boulder Chamber EVD
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City of Louisville
Economic Vitality Strategic Plan

10/16/20

Goal Priority KPI Alignment
• Commercial vacancy rate (retail, office, 
industrial)
• In-City sales tax per capita
• Percentage of Business Assistance 
Package incentive dollars rebated of total 
tax revenues generated by BAP recipients

Supporting Actions Responsibility Timing
• Develop shortlist of priority businesses to guide recruitment efforts EVC/EVD Q2 2021

○ Raise awareness of existing approved Pad sites (DeLo and McCaslin) EVD
○ Consider window display sponsorship to showcase community and property information in key vacant 
storefronts EVD

• Develop targeted business marketing and attraction materials to distribute to business recruitment leads EVD Q2 2021

○ Review past marketing and promotional materials; gather comparable examples; and prepare data 
(demographic, market, etc.) for inclusion EVD/Marketing

○ Determine design focus, target audiences, and develop content. Engage graphic designer to compile 
marketing samples EVD/Marketing

○ Post final materials to appropriate places on "Doing Business" section of the website; send to 
distribution of local brokers and previously engaged new businesses; and monitor data that will need 
routinely updated to keep materials fresh

EVD

• Evaluate and potentially revise Business Assistance Program to align with the City's strategic goals for 
business attraction and retention CC/EVC Q3 2021

○ Facilitate EVC discussion about pros and cons of existing program; determine any needs for data or 
analysis to support EVC/EVD

○ Schedule City Council program evaluation, including information from EVC as well as the annual BAP 
analysis prepared by staff (should also include comparative information about other regional incentive 
programs)

EVD/EVC/CC

○ Use input to develop program alternatives for follow-up Council discussion and/or approval of new 
program criteria EVC/EVD

○ Revise Incentives and Grants section of the Doing Business webpages; create new program package and 
application based on changes adopted EVD

• Identify priority properties/areas (such as Sam's Club, Kohl's, Cinebarre, and Village Square) for focus of 
any City attraction efforts or influence to private redevelopment undertakings CC/EVC Q3 2021

○ Facilitate discussion of EVC to draft priority ideas, including rationale and market potential EVC/EVD
○ Seek input from City Council on EVC priority properties/areas CC/EVD
○ Incorporate priorities into other Strategic Plan Goals and Supporting Actions, to match tasks with 
properties/areas EVD

Focus retention and attraction strategies on underutilized retail spaces, blighted properties, and 
long-term vacancies

HIGH
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City of Louisville
Economic Vitality Strategic Plan

10/16/20

• Create and distribute quarterly commercial vacancy report to monitor lease rates and available space EVD Q4 2021; then ongoing
○ Utilize CoStar and City licensing database to build report of total commercial square feet by occupancy 
type (industrial, office, and retail) EVD

○ Identify and agree to key data for quarterly report and prepare report template EVC/EVD
○ Produce quarterly report in the month following the end of each quarter EVD

• Conduct regular business retention visits to understand issues and address concerns EVD/BRaD Ongoing
○ Maintain master list of businesses visited as well as database of notes based on business feedback 
received EVD

○ Provide regular reporting on retention to BRaD Committee and EVC EVD
• Create and maintain Available Properties database to assist brokers and interested businesses in seeking 
space EVD Q1 2022; then ongoing

○ Utilize development of commercial property database to also tag and identify available properties; 
gather additional market information on priority properties EVD

○ Produce distributable template to share properties matched with seekers such as brokers and new 
businesses EVD/Marketing

• Create a business communication toolkit, including a Business Resource Guide, to distribute critical 
business information EVD Q2 2022

○ Seek input from City departments about most frequent type of interactions with and questions from 
businesses; develop list of topics for Resource Guide EVD

○ Use development of Resource Guide to determine what other methods or forms of communications 
should be part of the toolkit (either existing plans, forms, etc. or new items to be created)

EVD/Marketing

• Create and review Cost of Development Scorecard to better understand cost of doing business in Louisville EVD Q2 2021

○ Revisit and complete survey of comparable communities for matrix of total fees that impact most 
commercial developments EVD

○ Develop City Council report on scorecard CC/EVD
○ Seek to change perception of cost of doing business in Louisville and incorporate highlights from 
scorecard in marketing materials EVD

• Develop understanding of Transit Oriented Development and application to desired outcomes of 
development within Louisville EVD/EVC/CC

Q3 2022; then develop additional 
strategies

• Evaluate a program for business incubator or pop-up on City-owned property to encourage small business 
growth EVC/EVD Q1 2023

○ Research regional incubator programs; assess what works well, what does not work well EVD
○ Develop list of potential properties or spaces for incubator; determine whether to pursue private 
property arrangements or limit only to City-owned property EVD/EVC/CC

○ Agree to terms for incubator spaces and determine level of support to be provided EVD/CC
○ Market program and available spaces for small business start-ups EVD

• Consider need to evaluate supply/demand of downtown parking EVC/EVD Q2 2023
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City of Louisville
Economic Vitality Strategic Plan

10/16/20

○ Review prior downtown parking lot purchases and current use of land EVC/EVD
• Facilitate and/or promote strategic special events that drive people to surrounding local businesses EVD/CMO Q1 2024
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City of Louisville
Economic Vitality Strategic Plan

10/16/20

Goal Priority KPI Alignment

• Commercial vacancy rate for retail space
• In-City sales tax per square foot of retail 
space
• Percentage of Business Assistance 
Package incentive dollars rebated of sales 
tax generated by BAP Recipients

Supporting Actions Responsibility Timing
• Develop business support programs for retailers re-opening and recovering from the COVID-19 pandemic 
to regenerate and stabilize lost tax revenues EVD

Q3 2020; then ongoing (timeframe 
unknown)

○ Complete Recovery & Improvement Matching Grant program; evaluate how funded projects positively 
impacted businesses EVD

○ Transition "Support Local" campaign into "Louisville Thrives" for focus on support of local business in 
recovery EVD/Marketing

○ Administer follow-up business impact survey to learn about ongoing pandemic resources, at risk 
businesses, and strategies desired for business support EVD

• Identify market gaps through analysis and by monitoring retail leakage to adjacent communities EVD/EVC Q4 2021
○ Determine appropriate scope of market analysis desired; engage consultant; and determine stakeholders 
to be involved in process EVD/EVC
○ Work with consultant to support data needs of the market study; assist in developing recommendations 
and action plan EVD
○ Prioritize outcomes of market study, especially into new strategies for retail attraction EVD/EVC

• Build consensus on differentiated strategies for retail, small business, and primary recruitment to guide 
future and prioritized actions EVD/EVC Q3 2022

○ Consider specific application of Business Assistance Program for retail recruitment EVD
• Look for opportunities to implement recommendations from the McCaslin Area Market Study that support 
redevelopment EVD Ongoing

○ Establish regular engagement and coordination with key property owners, including Ascent Church, 
Koelbel & Co, and Regal Cinemas/Cinebarre EVD

• Evaluate Urban Renewal Area tools for retail application within the District in coordination with the 
Louisville Revitalization Commission EVC/LRC Ongoing

• Attend regional and national retail focused events to stay engaged with brokers, owners, and tenants EVD Q1 2022
○ Provide timely follow-up to those engaged at events, including marketing materials and any relevant 
attraction information/data EVD

Develop differentiated tools and programs focused on increasing total retail sales and sources of 
revenue-generating activities

MEDIUM
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City of Louisville
Economic Vitality Strategic Plan

10/16/20

Goal Priority KPI Alignment
• Community survey question: Rating of 
the overall economic health of Louisville
• City's unemployment rate

• Ratio of Business Assistance Package 
incentive dollars rebated to jobs added

Supporting Actions Responsibility Timing
• Attempt to develop specific business incentives that would specifically encourage local employment EVC/EVD Q3 2021
• Provide primary employers with community information to facilitate recruitment activities EVD Q4 2021
• Create public, comprehensive business directory to increase resident and visitor awareness of existing 
business community EVD Q3 2022

○ Set-up searchable interface for directory within City website EVD
○ Evaluate business directory kiosk with replaceable information panel for downtown EVD/LRC Advance sooner w/LRC funding

• Remain active in BoCo Talen Collaborative to match workforce needs with community desires in locally 
present industries EVD Ongoing

○ Create connectivity for Louisville to Boulder County Workforce, including job resources and training EVD
• Develop understanding of quality employment in diverse industries as well as balance of amenities desired 
for residents and workers to target matched employers EVC/EVD Q3 2023

○ Survey residents about desired job opportunities EVD Tied to next community survey
• Develop analysis of current residential job types and interactions, including the trends of people living and 
working over time, to inform future decision-making EVD Q3 2023

Facilitate a mix of diverse and quality job opportunities for Louisville residents MEDIUM
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City of Louisville
Economic Vitality Strategic Plan

10/16/20

Goal Priority KPI Alignment
• Annual percentage increase in number 
of recipients for City's Green Business 
Program
• Commercial waste diversion rate

Supporting Actions Responsibility Timing
• Prioritize projects from the Transportation Master Plan that create connectivity between commercial 
districts EVD/CC/LRC Q1 2021; then ongoing

• Incentivize use of existing vacant space over new commercial buildings where applicable in Business 
Assistance applications EVD/CC/EVC Q3 2021

• Develop understanding of incentives to encourage businesses to undertake new, sustainable practices EVD/CMO Q4 2022; then ongoing
○ Create education "checklist" of sustainable practices for distribution CMO

• Create partnership with local retailers to reduce the use of non-recyclable, non-compostable, and non-
reusable containers EVD/CMO Q4 2021

○ Seek out local or regional businesses that produce compostable products and explore interest in pilot 
program for food and beverage businesses EVD/CMO

• Support and promote installation of EV charging stations at commercial and industrial sites to promote 
shift to electric vehicles in the region EVD/CMO/LRC Q1 2022

• Develop dedicated resources for sustainability programming outside of existing Green Business Program, 
such as micro grants or expansion of PACE services in Louisville, to broaden sustainable practices and those 
participating in the annual award program

EVD/CMO Q4 2022

• Fund infrastructure that supports walking and biking around commercial districts to reduce the need for 
parking and improve the environment EVD/CC/LRC Q2 2022

• Work with regional partners on commuter transit programs and creation of first and last mile connections 
to help Louisville employers attract and retain employees

EVD/Commuting 
Solutions

Q1 2023

• Identify barriers to renewable energy participation and facilitate implementation of solutions EVD/CMO/PACE Q3 2023
○ Develop targeted outreach strategy to engage facility managers and property owners on energy 
conservation efforts and resources CMO/PACE

• Promote local and regional programs and initiatives that assist commercial businesses interested in 
reducing green house gas emissions EVD/CMO/PACE Q1 2023

• Explore a mandatory or voluntary benchmarking requirement for commercial and industrial buildings in 
Louisville (possibly collaboration at County level) to ensure green practices are incorporated in new 
development

EVD/CMO Q1 2024

Invest in green practices and programs that enhance environmental sustainability in our business 
community

LOW
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ECONOMIC VITALITY COMMITTEE 

SUBJECT: DISCUSSION- RECOVERY & IMPROVEMENT MATCHING 
GRANT PROGRAM UPDATE 

 
DATE:  OCTOBER 16, 2020 
 
PRESENTED BY: MEGAN E. PIERCE, ECONOMIC VITALITY DIRECTOR 
    
SUMMARY:  
The Recovery & Improvement Matching Grant program was approved by City Council 
on August 11, including $150,000 of funding. The program was promoted for 
approximately two weeks and then the online application opened on September 3, 
2020. The program is set to run through December 31, 2020 or until all program funding 
has been allocated. Since this program is structured for a rolling application, complete 
applications are being reviewed and processed in the order they are received. 
 
DISCUSSION:  
Since the last Committee update, applications for the grant program have continued to 
be received and processed. As of October 9, there have been 19 applications to the 
program. 11 grants have been approved and funds dispersed—totaling $64,932.85. 
Once a complete application is received, staff has been working to turn around the 
approval within a day, so the check can be issued within a week. Four of the 11 awards 
have been for grants of $10,000.  
 
Of the remaining eight applications, one applicant has withdrawn—realizing the project 
proposed was too expensive to support the matching component. This leaves seven 
applications at various stages of completeness. All applicants have been contacted at 
least once to remind them of what is outstanding to finalize an application. At this time, 
we have about $85,000 in funding available for additional applicants or those who may 
complete existing applications. 
 
Following the September 25 EVC meeting, staff notified all grant recipients that 
information about grant awards would be posted to the City’s website. That information 
is now available under Economic Development at: https://www.louisvilleco.gov/doing-
business/economic-development/incentives-and-grants/recovery-and-improvement-
grant-program. Future recipients are being notified that the information is public via the 
program approval letter.  
 
Staff continues to receive inquiries about the program and remaining funds. Also as 
previously discussed, staff will encourage these applications even as available funds 
decline so that there is data to analyze regarding interest in the program and potential 
basis for additional funding.  
 
Staff can provide more up-to-date information on grants received and/or approved as of 
the October 16 meeting date.   
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SUBJECT: RECOVERY & IMPROVEMENT PROGRAM UPDATE 
 
DATE: OCTOBER 16, 2020 PAGE 2 OF 2 

 
   
RECOMMENDATION: 
No action required; program update only. 
 
ATTACHMENTS: 
None. 
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ECONOMIC VITALITY COMMITTEE 

SUBJECT: DISCUSSION/DIRECTION- COVID-19 BUSINESS IMPACT 
FOLLOW-UP SURVEY 

 
DATE:  OCTOBER 16, 2020 
 
PRESENTED BY: MEGAN E. PIERCE, ECONOMIC VITALITY DIRECTOR 
    
SUMMARY:  
On March 23, 2020, the City of Louisville issued a survey to local business, seeking 
their feedback about the impacts to businesses and support they needed as a result of 
COVID-19. Within five business days, the City received 129 responses to the survey. 
An analysis and summary of the results was presented to the City Council on April 7, 
2020 as part of an Economic Vitality Strategic Plan presentation. 
 
DISCUSSION:  
In addition to the March 23 survey, the City also gathered information about business 
impacts from COVID-19 through the application for the Emergency Solutions Grant 
program. Both data sources have been helpful in monitoring the experiences of the 
business community as well as to creating appropriate means of support and 
programming.  
 
Staff has planned to conduct a follow-up survey to reassess the business environment, 
recovery process, and lasting economic impacts. In working with City of Boulder on 
several economic recovery teams at the County level, staff found there was 
commonality in this survey goal. The survey staff proposes (included as Attachment #1) 
reflects many common questions so that the resulting data can also assist the County in 
determining appropriate recovery strategies and actions. Louisville will only share the 
summary data, and not any unique identifiers, at the County level.  
 
It is anticipated the survey will be administered through SurveyMonkey, and staff will 
promote it broadly to our business e-news list. Staff will also request the Louisville 
Chamber of Commerce and Downtown Business Association to share the survey with 
their members. Staff seeks any input from the Committee about the survey questions or 
additional data that it is believed would be helpful to the City’s ongoing support efforts.  
 
With the concurrence of the EVC, staff anticipates the survey can be administered the 
week of October 19 and a results report ready in mid-November. 
 
RECOMMENDATION: 
Staff seeks Committee input on a proposed survey to businesses about the ongoing 
impacts of the pandemic. 
 
ATTACHMENTS: 

• Attachment #1: COVID-19 Business Impact Follow-Up Survey (draft) 
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City of Louisville 
COVID-19 Business Impact Follow-Up Survey 
 
 

The City of Louisville last surveyed the business community about the impacts of COVID-19 the week of 
March 23, 2020—almost immediately after closures began. In the meantime, we’ve had opportunities to 
gather feedback and learn about the support businesses required. The City wishes to continue 
proactively assessing the impact of COVID-19 on our businesses and economy.  

The below survey will take approximately 5 minutes to complete. We appreciate your candid feedback 
on how your business and employees have been affected, how your business has been adapting, what 
resources have been helpful (and those that have not), and additional needs for your business that still 
exist. The information you provide will help us understand and appropriately respond to business needs. 

Please note that the information you provide will be treated confidentially and only be reported in 
aggregate. 

1. About how long has your business been operating in the City of Louisville? 

( ) Less than 2 years 

( ) 2 to 5 years 

( ) 6 to 10 years 

( ) 11 to 20 years 

( ) More than 20 years 

( ) Not sure 

2. Overall, how would you describe the impact of the COVID-19 pandemic on your business? 

( ) Significant impact      

( ) Some impact       

( ) Little or no impact       

( ) Not sure 

3. If you answered “Significant” or “Some Impact” above, has the impact on your business been 
positive, negative or both?  

( ) Positive       

( ) Negative       

( ) Mix of positive and negative impacts   

( ) Not sure 

4. Since moving into the “Safer-at-Home” phase on April 27, how has the impact of COVID-19 on 
your business changed? 

( ) Impact has increased 
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( ) Impact has remained about the same 

( )  Impact has decreased 

( ) Other - Write In: ______________________ 

5. Based on your experience, how would you rate Louisville’s overall reaction and policies to 
COVID-19 and the reopening process? 

( ) Excellent 

( ) Very Good 

( ) Good 

( ) Fair 

( ) Poor 

6. Including yourself, how many employees currently work for your Louisville business either in-
person or remotely? (Exclude temporary, seasonal or contract workers and consultants)( ) 1 

( ) 2 to 4 

( ) 5 to 9 

( ) 10 to 19 

( ) 20 to 49 

( ) 50 to 99 

( ) 100 to 249 

( ) 250 to 499 

( ) 500 or more 

( ) Not sure 

7. How has the total number of employees for your Louisville business changed due to COVID-
19?  

( ) Decreased 50% or more 

( ) Decreased 25% to 49% 

( ) Decreased less than 25% 

( ) Remained about the same 

( ) Increased 

8. Between now and the end of the year, do you expect your business in Louisville to have: 

( ) More employees 
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( ) About the same number of employees 

( ) Fewer employees 

( ) Not sure 

( ) Other - Write In: _____________________ 

9. Does your business currently use any of the following types of workers? (Check all that apply) 

( ) Temporary workers 

( ) Seasonal workers 

( ) Contract workers 

( ) Consultants 

( ) None of the above 

10. Since March 1, have you made any changes to staffing levels, hours, wages, or benefits at your 
Louisville business as a result of COVID-19? (Check all that apply) 

( ) No change to staffing levels, wages and benefits 

( ) Reduced use of temporary, seasonal or contract workers 

( ) Reduced use of consultants 

( ) Reduced employee hours 

( ) Reduced employee wages 

( ) Reduced benefits provided to employees 

( ) Have furloughed workers 

( ) Have laid off employees 

( ) Increased employee hours 

( ) Increased number of employees 

( ) Increased use of temporary, seasonal or contract workers or consultants 

( ) Other - Write In: _________________________________________________ 

11. If changes were made, do you expect any reduction in staff, hours, wages, or benefits for your 
employees to be temporary or permanent? 

( ) Temporary (through duration of COVID-19) 

( ) Temporary (for a period after COVID-19) 

( ) Permanent 
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( ) Some changes temporary, some permanent 

( ) Not sure 

( ) Other - Write In: _________________________________________________ 

12. Has your business experienced any of the following at your Louisville business since March 1 
due to COVID-19? (Check all that apply) 

( ) No impacts to business 

( ) Increase in sales or revenue 

( ) Difficulty finding or keeping employees 

( ) Increased employee absenteeism 

( ) Difficulty getting needed inventory or supplies 

( ) Difficulty meeting demand for products or services 

( ) Decrease in sales or revenue 

( ) Delayed payments from customers 

( ) Increased operating expenses 

( ) Difficulty paying employees or meeting payroll expenses 

( ) Difficulty paying business rent, utilities or other occupancy costs 

( ) Cancellation of customer orders or contracts 

( ) Difficulty obtaining loans or other financing 

( ) Other - Write In: _________________________________________________ 

13. Has your business been able to continue its operations in Louisville during the COVID-19 
public health emergency? 

( ) Operations have continued with minimal disruption 

( ) Significantly reduced operations or production 

( ) Closed business temporarily 

( ) Closed business permanently 

( ) Other - Write In: _______________________ 

14. If the business continued, which of the following best describes your continued business 
operations in Louisville?  

( ) Most or all work conducted on-site 

( ) Combination of on-site and remote work 
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( ) Remote work only 

( ) Other - Write In: ______________________ 

15. Since March 1, have you made any of the following changes at your Louisville business in 
response to COVID-19? (Check all that apply) 

( ) No changes to business operations 

( ) Required "social distancing" of workers or customers 

( ) Provided personal protective equipment for employees 

( ) Added new cleaning protocols 

( ) Added new health screening procedures 

( ) Increased number of employees working from home 

( ) Started or increased online sales 

( ) Discontinued on-site sales or services 

( ) Started or increased deliveries 

( ) Added more employees to meet increased demand 

( ) Increased marketing or promotional activities 

( ) Decreased marketing or promotional activities 

( ) Reduced amount of space occupied by business 

( ) Increased amount of space occupied by business 

( ) Closed your business facilities to the public 

( ) Cancelled or postponed large meetings or events 

( ) Cancelled contracts with vendors or service providers 

( ) Postponed or cancelled plans to upgrade facilities or equipment or to expand 

( ) Other - Write In: _________________________________________________ 

16. What changes to your business operations in Louisville do you expect to continue after the 
pandemic? (Check all that apply) 

( ) More employees working from home 

( ) More virtual meetings 

( ) Increased online sales 

( ) Decreased on-site sales or services 
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( ) New cleaning protocols 

( ) Health screening procedures 

( ) Increased deliveries 

( ) Reduced amount of space occupied by business 

( ) Increased amount of space occupied by business 

( ) Other - Write In: _________________________________________________ 

17. What additional changes, if any, do you anticipate making to your business in response to 
COVID-19?_________________________________________________________________ 
 

18. Since May, has your business participated in the City’s Outdoor Dining program (on Main 
Street, City ROW, or private property)?  

( ) Yes  

( ) No 

19. If yes, how would you describe the impact of expanded outdoor space for your business? 

( ) Very positive 

( ) Somewhat positive 

( ) Little to no impact 

( ) Negative 

( ) Other _____________ 

20. If yes, what were the positive aspects of the program? 

________________________________________________________ 

 

21. If yes, what were the negative aspects of the program?  

___________________________________________________________ 

22. If yes, overall, how would you rate the permitting process for the program? 

( ) Excellent 

( ) Very good 

( ) Good 

( ) Fair 

( ) Poor 
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( ) Not sure 

23. Has your business used any of the following types of assistance to help address COVID-19 
impacts? (Check all that apply) 

( ) Information on available resources 

( ) Federal loan programs such as EIDL or PPP 

( ) Loans or credit from other sources 

( ) Grants or other funding 

( ) Business advice or consulting 

( ) Guidance on interpreting and complying with public health orders 

( ) Assistance with COVID-19 testing and health monitoring protocols 

( ) Legal counsel or insurance advice regarding liability protection 

( ) Help in finding or retaining employees 

( ) Assistance with marketing or promotion 

( ) Assistance creating or improving online presence 

( ) None of the above 

( ) Other - Write In: _________________________________________________ 

24. Did your business apply for an Economic Injury Disaster Loan (EIDL) or Paycheck Protection 
Program (PPP) loan? (Check all that apply) 

( ) Applied, but did not receive an EIDL loan 

( ) Received an EIDL loan 

( ) Applied, but did not receive a PPP loan 

( ) Received a PPP loan 

( ) Other - Write In: _________________________________________________ 

25. Which of the following types of assistance does your business currently need or anticipate 
needing to help address COVID-19 impacts? (Check all that apply) 

( ) No additional assistance needed 

( ) Information on available resources 

( ) Access to business loans or other credit 

( ) Access to grants or other funding sources 

( ) Business advice or consulting 
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( ) Guidance on interpreting and complying with public health orders 

( ) Assistance with COVID-19 testing and health monitoring protocols 

( ) Legal counsel or insurance advice regarding liability protection 

( ) Help in finding or retaining employees 

( ) Assistance with rent, utilities or other occupancy costs 

( ) Help in financially supporting employees 

( ) Assistance with marketing or promotion  

( ) Assistance creating or improving online presence 

( ) Other - Write In: _________________________________________________ 

26. If assistance is needed, what other assistance would be helpful to your business? 
_____________________________________________________________________  

The following questions are important and will be used for statistical purposes only. 

27. Where is your business headquartered? 

( ) Louisville 

( ) Other - Write In: _________________________________________________ 

28. Has your business been classified as "essential" according to county or state regulations 
during the COVID-19 response? (Examples include food stores, pharmacies, gas stations, etc.)  

( ) Yes     

( ) No   

( ) Not sure 

29. Where is your business located in Louisville?  

( ) Downtown    

( ) McCaslin Corridor  

( ) South Boulder Road Area   

( ) Colorado Technology Center 

( ) Centennial Valley Business Park 

( ) Other – Write In: ________________ 

30. Does your business currently own or lease its location in Louisville?  

( ) Lease commercial space 
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( ) Own commercial space 

( ) Work from home 

( ) Other - Write In: __________________ 

31. Which of the following, if any, applies to your business in Louisville? (Check all that apply)  

( ) Woman-owned business 

( ) Minority-owned business 

( ) Veteran-owned business 

( ) Affiliated with a franchise 

( ) None of the above 

32. If yes, which of the following racial and ethnic categories apply to the ownership of your 
business? (Check all that apply) 

( ) American Indian or Alaska Native 

( ) Asian 

( ) Black or African American 

( ) Hispanic or Latino 

( ) Native Hawaiian or Other Pacific Islander 

( ) White 

( ) Other 

33. Which of the following industry categories includes your business in Louisville? (Check all that 
apply) 

( ) Arts, entertainment and recreation 

( ) Advanced technology (aerospace, biotech, clean tech, IT, other) 

( ) Automotive trade 

( ) Child care or educational services 

( ) Construction 

( ) Finance, insurance or real estate 

( ) Fitness and recreation facilities and classes 

( ) Hair care and other personal services 

( ) Healthcare - medical, dental or other 

( ) Information, media, publishing 
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( ) Lodging and hospitality 

( ) Manufacturing - food or beverage 

( ) Manufacturing – other 

( ) Nonprofit  

( ) Professional and technical services 

( ) Repair or maintenance 

( ) Restaurant, food services and bars 

( ) Retail - supermarket, grocery 

( ) Retail - Other 

( ) Service 

( ) Transportation and warehousing 

( ) Wholesale 

( ) Other - Write In: _________________________________________________ 

34. On March 1, 2020 before COVID-19 was first confirmed in Colorado, how many employees did 
your business have in Louisville including yourself? (Exclude temporary, seasonal or contract 
workers and consultants)   

( ) 1 

( ) 2 to 4 

( ) 5 to 9 

( ) 10 to 19 

( ) 20 to 49 

( ) 50 to 99 

( ) 100 to 249 

( ) 250 to 499 

( ) 500 or more 

( ) Not sure 

35. Before March 1, what was the projected 2020 annual sales or revenue for your business in 
Louisville? 

( ) Less than $250,000 

( ) $250,000 to $499,999 
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( ) $500,000 to $999,999 

( ) $1 to $4.9 million 

( ) $5 to $9.9 million 

( ) $10 to $19.9 million 

( ) $20 million or more 

( ) Not sure 

36. Have your 2020 sales or revenue projections for your Louisville business changed due to 
COVID-19?  

( ) Decreased by 50% or more 

( ) Decreased 25% to 49% 

( ) Decreased by less than 25% 

( ) Remain about the same 

( ) Increased 

37. Other comments or suggestions 

_______________________________________________________________ 
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ECONOMIC VITALITY COMMITTEE 
 

SUBJECT: STAFF UPDATES 
 
DATE:  OCTOBER 16, 2020 
 
PRESENTED BY: MEGAN E. PIERCE, ECONOMIC VITALITY DIRECTOR 
 
SUMMARY:  
In the following, staff provides updates on recent activity related to core economic 
vitality functions.  
 
Louisville’s Outdoor Dining Program:  
Staff and elected officials continued discussions with Main Street restaurants and the 
Downtown Business Association (DBA) regarding winter dining options. At the October 
1 DBA board meeting, the group resolved there was not sufficient support to continue 
pursuing a winter closure of Main Street. Staff committed to work on other potential 
means of restaurant support for the winter months and invited the DBA to share ideas. 
 
Staff is currently focused on the potential for intermittent café seating on sidewalks as 
well as signed-parking for curbside takeout or delivery services. City staff are unsure 
that the width of the sidewalks can accommodate two-top tables and still allow 
appropriate physical distancing for pedestrians on the sidewalk. This item will also be 
discussed with Boulder County Public Health to ensure any strategy is in line with public 
health guidance. Staff also plans to survey restaurants about the desire for the signed 
spaces for curbside services. 
 
Temporary Signage Allowances: 
In June, staff distributed a letter to all brick-and-mortar businesses (and an e-blast), 
notifying them of a waiver on permitting requirements for temporary signage. This 
allowed businesses to employ additional temporary signs they felt were needed in 
recovery on demand. The waiver was temporary and noted to end October 31, 2020. 
Staff has had little feedback from businesses about the temporary allowance, but is 
seeking guidance about whether the waiver should be extended. 
 
Business Closures: 
Staff has only documented three business closures since March, two of which are 
related to the pandemic. The closures include Centennial Printing Company (1849 
Cherry Street, Ste. 6), Center Stream Pilates (605 E South Boulder Road), and Home 
by Yours & Meyn (721 Front Street, Ste. B).  
 
RECOMMENDATION:   
No action required; for information only. 
 
ATTACHMENTS: 

• Attachment #1: Sign Code Letter to Businesses (June 2, 2020) 
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749 Main Street | Louisville CO 80027 
303.335.4533 (phone) | 303.335.4550 (fax) 

www.louisvilleco.gov 
 

 
 
June XX, 2020 
 
Dear Business Owner/Manager:  
 
I know the last several months have been a time of tremendous uncertainty and 
instability, as well as a period that required constant adaptation. While many businesses 
are now able to transition to a re-opening, we realize there are still many unknowns and 
that the recovery timeline will likely be many months of adjustment.  
 
Louisville businesses have recently been installing new or additional temporary signage, 
which we understand has been necessary to communicate with customers about 
changes in services, hours of operations, or public health requirements. In order to 
support our local business community in these efforts, the City Council has agreed to 
waive permitting requirements for all temporary commercial signage. Normally the City 
of Louisville Sign Code, most recently adopted in 2019, regulates permits and timing 
requirements for temporary signage, including fabric signs, sandwich board signs, site 
signs, and yard signs.  
 
From now until October 31, 2020, the City will not enforce the normal temporary sign 
requirements, unless actions taken by businesses interfere with the public right-of-way 
or another commercial property. We realize that purchasing temporary signs is still an 
investment, especially in difficult economic circumstances, so temporary signage will not 
require a permit nor be limited to typical timeframes and sizes due to the COVID-19 
pandemic. Please keep in mind that this flexibility is only for temporary signs, and those 
should still be limited to your commercial property—recognizing that your neighbors are 
likely coping with the same needs to advertise and promote.  
 
If you plan to purchase signage of a more permanent nature (awning signs, canopy 
signs, display signs, window signs, kiosks, marquee signs, murals, projecting signs, 
freestanding signs, and wall signs), please know that the City’s Sign Code is still in 
effect. For guidance on permanent sign requirements, including permits, please review 
the Code, which is available on the City’s website at: 
https://www.louisvilleco.gov/home/showdocument?id=25073.  
 
If you have any questions about business resources or support, please reach out to me 
directly. If you have specific questions about the Sign Code, please call the Planning & 
Building Safety Department at 303-335-4592. 
 
Sincerely, 
 
 
 
Megan E. Pierce 
Economic Vitality Director 
303-335-4531 
mpierce@louisvilleco.gov 
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