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10/14/2020 Operations

1/1

2 Mac Gym is grouped in Youth Activities
3 Senior Activity Variance decreased due to Silver Sneaker move to Membership for 2019.
4 Central Wide Charges - Insurance included with Recreation Center Mgmt.
5 Aquatics down because revenue prepaid Dec '18 for '19. Revenue for '20 will be prepaid Dec '19. 
6 Memory Square Pool separated from Aquatics for reporting and includes Admissions/Lessons
7 'Rec Other Revenue' includes Rentals, Child Care Fees, Concession Fees, In & Out, Merchandizing, and 
Unclassified Revenue

2019
Visitor Type (groups) Non-Resident  Resident  Total

Annual
Daily Pass
Monthly
Punch Pass

33,635
5,229

23,386
7,506

103,412
16,306
83,483
37,380

137,047
21,535

106,869
44,886

Total 69,756 240,581 310,337

PG. 1 of 2

$698,812
Other Operating Revenue

SUBTOTALS

$432,413
Sub Program Revenue

$549,202
Membership Revenue

Sub Program Expenditures
Sub Program sub_program_name (groups)

 

2020 YTD 2019 YTD 19/20
Variance

2020
Projection

2020 Budget

Adult Activities
Aquatics
Senior Activites & Services
Youth Activities
Memory Square Pool
Athletic Field Maint
Memory Square Pool Maint
RecCenter Bldg Maint
Recreation Center Mgmt

Revenue and Expenses
Revenue and Expenses
Revenue and Expenses
Revenue and Expenses
Memory Square Pool
Maint
Maint
Maint
Maint

$240,620
$431,811
$490,973
$370,826
$103,527
$87,357
$15,488

$463,301
$348,829

$264,879
$579,129
$453,420
$501,152
$172,860
$179,747
$25,155

$598,428
$443,157

-9%
-25%

8%
-26%
-40%
-51%
-38%
-23%
-21%

$326,780
$583,870
$542,010
$471,390
$141,220
$142,680
$17,690

$884,610
$574,360

$326,780
$583,700
$542,220
$469,730
$141,230
$142,760
$17,710

$884,280
$559,790

Total Maint $2,552,733 $3,217,927 -21% $3,684,610 $3,668,200

Other Operating Revenue
Source 2020 YTD 2020 Projection 2020 Budget

Energy Credit (Solar Power Renew)
Insurance Recovery
Interest Earnings
Sales Tax
Use Tax

$41,757
$99,958
$14,776

$406,381
$135,940

 
 
 

$598,090
$166,840

 
 
 

$598,090
$166,820

Total $698,812 $764,930 $764,910

SNEAKER

MA

22,561

12,035

Top 2 Pass TypesTop 2 Pass Types:

ToJanuary 1, 2020 September 30, 2020

Sub Program Revenue
Sub Program 2020 YTD 2019 YTD 19/20

Variance
2020

Projection
2020 Budget

Adult Activities
Aquatics
Senior Activites & Services
Youth Activities
Memory Square Pool
Athletic Field Maint
Memory Square Pool Maint
RecCenter Bldg Maint
Recreation Center Mgmt

$81,998
$23,149

$163,495
$163,763

 
 
 
 
 

$179,056
$104,476
$77,717

$394,163
$19,810

 
 
 
 

-54%
-78%
110%
-58%

 
 
 
 
 

$82,050
$38,430

$188,770
$163,090

$0
 
 
 
 

$82,050
$38,430

$188,770
$163,090

$0
 
 
 
 

Total $432,404 $775,222 -44% $472,340 $472,340

Sub Program amt
 

2 PY Revenue Total VARIANCE Revenue (17 to 19) %

Cash Over/Short $8 ($79) -111%

($2,552,733)
Sub Program Expense

($1,571,119)
Program Surplus/Deficit

Membership Revenue
Sub Program

 

2020 YTD 2019 YTD 19/20
Variance

2020
Projection

2020 Budget

Rec Memberships
Rec Other Revenue

$534,968
$14,234

$1,273,900
$79,716

-58%
-82%

$1,145,000
$36,490

$1,145,000
$36,490

Total $549,202 $1,353,615 -59% $1,181,490 $1,181,490

8 Energy Credit added to Dashboard 2019 Quarter 3, Insurance Recovery added Q4

($872,307)
Net Operating Surplus/Deficit

Resident

Non-Resident

90,742

27,999

3Quarter

$981,614
Sub Program + Membership Subtotal

2020
Visitor Type (groups) Non-Resident  Resident  Total

Annual
Daily Pass
Monthly
Punch Pass

14,516
1,584
8,685
3,214

48,511
4,032

24,783
13,416

63,027
5,616

33,468
16,630

Total 27,999 90,742 118,741

11



10/14/2020 Capital, Transfers, & Fund Balance

1/1

Transfers In
Source 2020 YTD 2020

Projection
2020 Budget

Tfer from Capital Projs Fund
Xfer from General Fund

$95,625
$820,148

$126,500
$1,525,120

$127,500
$1,525,120

Total $915,773 $1,651,620 $1,652,620

Other Operating Expenditures
Source 2020 YTD 2020 Projection 2020 Budget

Capital Outlay $118,347 $209,200 $208,530

($118,347)
Other Operating Expenditures

($74,881)
Net Change to Fund Balance

($990,653)
Net Operating Surplus/Deficit + Other Exp.

SUBTOTALS (NET OPERATIONS)

($872,307)
Net Operating Surplus/Deficit

PG. 2 of 2

$95,625
CIF Transfer

$820,148
GF Transfer

FOR INTERNAL AUDITING 
PURPOSES:
Expenditures - Adult Activities: 208723,208727; 
Aquatics: 208722;  Memory Square Pool: 
208725; Athletic Field Maint: 208754; Memory 
Square Pool Maint: 208754; RecCenter Bldg 
Maint: 208721; Senior Activities & Services: 
208728,208731; Youth Activities: 
208724,208726,208732

January 1, 2020 To September 30, 2020
Quarter 3

Estimated Reserve Balance

$601,369

$377,722

Target Reserve Allocation

Fund Balance Status

Target End of Year Fund Balance

$979,092

$552,893
15% Reserve Minimum^

^15% of Operating Expenditures.

$155,995
FF&E

$270,204
R&R

Report Generated

October 14, 202012



13



14



15



16



17



CITY COUNCIL COMMUNICATION

CITY COUNCIL COMMUNICATION
AGENDA ITEM 8A

SUBJECT: DISCUSSION/DIRECTION/ACTION – CITY MANAGER’S 
PROPOSED 2019-2020 OPERATING & CAPITAL BUDGET, 2021
– 2026 CAPITAL IMPROVEMENTS PLAN, AND 2021-2026 
LONG-TERM FINANCIAL PLAN – PUBLIC HEARING
(advertised in Boulder Daily Camera on 10/11/2020) 

DATE:  OCTOBER 20, 2020

PRESENTED BY: HEATHER BALSER, CITY MANAGER
   KEVIN WATSON, FINANCE DIRECTOR

SUMMARY:
Please find the latest recommendations for the 2021-2022 Operating & Capital Budget, 
the 2021-2026 Capital Improvements Plan, and the 2021-2026 Long-Term Financial Plan.
These are similar documents (and in some cases the same documents) to those
presented at the September 22, 2020 City Council Meeting.  The documents that have 
been updated, include the following changes:  

Budget Updates
Adjustments to property tax revenue in the General Fund and the Recreation 
Center Debt Service Fund to correspond with the preliminary assessed valuations 
received from the Boulder County Assessor. 
An additional transfer from the General Fund to the Recreation Fund in the amount 
of $350,000 has been added for 2021 to offset the reduction in Recreation Fund 
revenue. 
Removal of the remaining expenditures for the Nite-at-the-Rec Program for 2021 
and the restoration of all Nite-at-the-Rec program revenue and expenditures for 
2022.
Increase in average employee merit adjustments from 1% to 2%, for both regular 
and variable positions.
Removal of the Xcel REC Purchase from the Capital Improvements Plan and the 
addition of $600,000 for facility audits/building efficiency efforts in 2021. 
Delay the Front Street Plaza Projects (Phase I and Phase II) from 2021 to 2022.
Reduction in the amount of the Downtown Streetlight Improvements project.  A 
memorandum summarizing new information is included as an attachment.
An additional vehicle request for the new Open Space Maintenance Technician 
position, which will be funded from the Open Space and Parks Fund in 2021.   

Staff will provide a presentation and review the changes during the public hearing. 
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CITY COUNCIL COMMUNICATION

SUBJECT: PROPOSED 2021-2022 BUDGET

DATE: OCTOBER 20, 2020  PAGE 2 OF 2

Other Items
Changes to Strategic Plan and Priority Initiatives, attached 
TMP memo attached, no adjustments at this time
Staff will add snow removal/street maintenance survey to the potential list of topics 
for the 2021 Council Work Plan
Staff will continue discussions on prairie dog plan internally and bring back a CIP 
request next year if warranted

FISCAL IMPACT:
See attachments.

RECOMMENDATION:
The City Manager and staff will provide a summary of the proposed budget and address
questions. Based on public comments and City Council direction during the budget 
meetings, staff will finalize the budget for adoption during the City Council’s November 
17, 2020 meeting.

ATTACHMENTS:
1. Summary of Variable Hours and Projected Wage Costs (updated with the latest 

information) 
2. 2021-2022 Biennial Operating & Capital Budget presented by Fund (updated with 

the latest information) 
3. 2021-2022 Biennial Operating & Capital Budget presented by Program and Sub-

Program, including Key Performance Indicators (as presented on September 22, 
2020) 

4. 2021-2026 Capital Improvements Plan (updated with the latest information),
including the following new request forms:
 Facility Audits & Building Efficiency Efforts

Front Street Plaza – Phase I
Front Street Plaza – Phase II
Downtown Streetlight Improvements
Vehicle for New Open Space Maintenance Technician position

5. Transportation Master Plan Memorandum and Spreadsheet (new) 
6. Strategic Plan and Priority Initiatives (updated) 
7. Presentation (updated with the latest information) 
8. Transmittal Letter from City Manager Summarizing the 2021-2022 Operating & 

Capital Budget, 2021-2026 Capital Improvements Plan, and 2021-2026 Long-
Term Financial Plan (as presented on September 22, 2020) 

9. 2021-2022 Biennial Operating & Capital Budget presented by Program and Sub-
Program, including Key Performance Indicators (as presented on September 22, 
2020) 
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City of Louisville, Colorado

Recommended Biennial Budget
for 2021-2022

Summarized by Fund

Presented for Council Review & Discussion at
Public Hearing on
October 20, 2020
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City of Louisville, Colorado

Six-Year
Capital Improvements Plan

2021 – 2026

Summary of Recommended Projects

Presented to City Council at Public Hearing
October 20, 2020
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MEMORANDUM

To:   Louisville City Council 

From:  Megan Davis, Deputy City Manager, Kurt Kowar, Public Works Director, 
Nathan Mosely, Parks, Recreation, Open Space Director and Rob Zuccaro, 
Planning and Building Safety Director 

CC:  Heather Balser, City Manager

Subject: Transportation Master Plan - Project Updates

Date:  October 16, 2020 
 
 
City Council has requested additional information regarding planned transportation 
projects identified in the Transportation Master Plan. This memo summarizes the projects 
that have been completed, are underway, or planned through the 2021-2026 Capital 
Improvement Program (CIP) included in the FY 2021-22 budget. It also includes 
information about potential projects slated for more detailed analysis and consideration 
for a future funding initiative – either a local or regional ballot issue or if and when 
additional state or federal funding may become available. 

Staff is attempting to plan, design, and build at a fast pace.  The City recently converted 
two major collectors to accommodate TMP goals. City Council has expressed interest in 
budgeting additional money in future CIP years for TMP project completion, but since 
staff is at capacity with the proposed CIP it is likely that some projects would not be able 
to be completed as scheduled which would drive carry-forward.  Additionally, many of 
the high-priority projects are big-ticket items that will require other sources of funding 
for completion.  

In the City Manager’s proposed CIP plan, each of the projects below are implementing 
TMP priorities, but not all projects are identified within the TMP budget. In addition to 
the $1.3 million included in the TMP line: 

#1 104th Empire Trail: $1.644 million combined in 2021 and 2022. $852,333 of 
budget not grant funded.  City budgeted portion of project is coming out of the 
Open Space and Parks Fund and is not identified in TMP funding.   
#11 Open Space and Parks Signs: $60,000 in 2021 and $30,000 in 2022.  This is 
part of implementing the TMP and is coming out of the Open Space and Parks 

Office of the City Manager
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Fund and Conservation Trust – Lottery fund and is not identified as TMP 
funding.   
#77 South Boulder Road Pedestrian Surface Improvements: $1.359 million in 
2021, $356,000 not grant funded. City budgeted portion of the project is coming 
out of the Capital Projects Fund and is not identified in TMP funding.    
#79 Identifies multiple TMP projects for $1.3M all in 2022: 1) Via Appia 
Improvements; 2) Bike Routes; 3) Enhanced Crossing; 4) US 36 Connections; 5) 
Fun Routes; and 6) Safe Routes.  These projects likely cannot all be designed and 
completed in 2022, so we could spread this funding out over multiple years.

Another consideration is that the current CIP proposal does not include funding for State 
Highway 42 improvements because the design study is planned to start this year. Once 
the design study is complete, timing and cost estimates could be added to the CIP. As this 
will be a very large and costly project, the City will also need to understand when state 
and federal funding may be available.  Public Works is also reviewing every street that 
they work on each year in the paving plan from the perspective of the TMP and adding in 
features as each section of road is designed.  This approach was recently used to convert 
two major collectors to accommodate TMP goals. 

Attached is a spreadsheet which includes all the projects identified as priorities through 
the Transportation Master Plan. There are three tabs in this spreadsheet, reflecting the 
status of all of the project recommendations.  

The first tab includes all the TMP priority projects except for the very large 
projects (over $1 million estimate), with those that were identified for inclusion in 
the 2021-2026 CIP at the top and the remaining projects toward the bottom. The 
projects included in the CIP were selected due to priority level, project readiness, 
synergy with other projects/efforts, and other factors. Those that were not selected 
will continue to be evaluated, and slotted in for completion as opportunities arise, 
or included in future project planning as funding becomes available. Projects 
highlighted in yellow represent those projects that are planned through the 2021-
2026 CIP funding, another CIP budget line (as outlined above), in conjunction 
with paving, or that are currently underway as a part of another project.  
The second tab includes a summary of the 2020 TMP projects completed
The third tab includes the large “big ticket” items that will need to be competed 
with the support of additional funding sources.  

The spreadsheet highlights the significant amount of work that has been completed and is 
planned for completion for the plan, which was finalized and approved by City Council 
in 2019.  Staff has begun to identify some big-ticket, high priority projects that could be 
considered for additional funding. These are investments that would allow for completion 
of projects that are currently in design, or would augment other projects currently 
underway.  
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CP2 
Roadway 
Improvement 

SH 42 Corridor 
Enhancement $25,000,000  Rebuild Empire to South Boulder Road 

GS5 Underpass 

South Boulder 
Rd at SH42 
Regional Trail $8,000,000  Potential for LRC $ 

GS2 Underpass 
SH 42 @ South 
St $8,000,000  Potential for LRC $ 

GS6 Underpass 
South Boulder 
Rd @ Via Appia  $6,000,000   

Recommendations and Next Steps: 
Staff recommends the City proceed with the projects currently included in the CIP plan.  

The balance of projects from the TMP will continue to be assessed and staff will 
work with Council on opportunities to move them forward in the future. City 
Council and staff can develop a plan for further TMP implementation discussion 
during the 2021 work-planning process.  
Further analysis and financial refinement of the high-priority larger projects will 
occur in the coming months to inform discussion with Council regarding the 
pursuit of additional funding through a ballot measure.  
Staff will continue to work ensure that there is a pipeline of projects over time 
that can be shovel-ready when funding opportunities arise.  
In addition, the City will continue to pursue additional federal funding, recovery 
funding, or other funding sources.  
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