
Citizen Information 
If you wish to speak at the City Council meeting, please fill out a sign-up card and present it to the City Clerk. 

Persons with disabilities planning to attend the meeting who need sign language interpretation, translation services, assisted listening 
systems, Braille, taped material, or special transportation, should contact the City Manager’s Office at 303 335-4533. A forty-eight-hour 
notice is requested. 

City of Louisville 
City Council     749 Main Street     Louisville CO 80027 

303.335.4536 (phone)     303.335.4550 (fax)     www.LouisvilleCO.gov 

City Council 

Agenda 

Tuesday, October 20, 2020 
6:00 PM 

Electronic Meeting 

This meeting will be held electronically. Residents interested in listening to the meeting or 
making public comments can join in one of two ways: 

1) You can call in to +1 408 638 0968 or 833 548 0282 (Toll Free),
Webinar ID # 862 6378 9556.

2) You can log in via your computer. Please visit the City’s website here to link to the
meeting: www.louisvilleco.gov/council

The Council will accommodate public comments during the meeting. Anyone may also 
email comments to the Council prior to the meeting at Council@LouisvilleCO.gov. 

1. CALL TO ORDER & ROLL CALL

2. APPROVAL OF AGENDA

3. PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA AND ITEMS
ON THE CONSENT AGENDA
Council requests that public comments be limited to 3 minutes. When several people wish to speak on the same position on a
given item, Council requests they select a spokesperson to state that position.

4. CONSENT AGENDA
The following items on the City Council Agenda are considered routine by the City Manager and shall be approved, adopted,
accepted, etc., by motion of the City Council and roll call vote unless the Mayor or a City Council person specifically requests
that such item be considered under “Regular Business.” In such an event the item shall be removed from the “Consent
Agenda” and Council action taken separately on said item in the order appearing on the Agenda. Those items so approved
under the heading “Consent Agenda” will appear in the Council Minutes in their proper order.

A. Approval of Bills
B. Approval of Minutes: October 6, 2020
C. Approval of November and December Meeting Schedule
D. Approval of City Attorney Fees Effective 2021
E. Approval of Contract Between the City of Louisville and Velocity Constructors,

Inc. for the Construction of the Sid Copland and Howard Berry Water Treatment
Plants Fluoride Equipment Replacement Project and Approval of Addendum for
Management Services with JVA, Inc.
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F. Approval of Execution of Contract with CliftonLarsonAllen LLP for Utility Billing 
Services 

5. INFORMATIONAL COMMENTS ON PERTINENT ITEMS NOT ON THE 
AGENDA (Council general comments are scheduled at the end of the Agenda.) 

6. CITY MANAGER’S REPORT 

 Revitalization Commission Q3 2020 Report to City Council 

7. REGULAR BUSINESS 

A. RESOLUTION NO. 81, SERIES 2020 – A RESOLUTION 
APPROVING A BUSINESS ASSISTANCE AGREEMENT WITH 
ANHINGA CO., DBA BEARVAULT, FOR AN ECONOMIC 
DEVELOPMENT PROJECT IN THE CITY OF LOUISVILLE 
 Staff Presentation 

 Public Comments (Please limit to three minutes each) 

 Council Questions & Comments 

 Action 

 
B. RESOLUTION NO. 82, SERIES 2020 – A RESOLUTION 

APPROVING AN INTERGOVERNMENTAL AGREEMENT 
ESTABLISHING THE ROCKY MOUNTAIN METROPOLITAN 
AIRPORT COMMUNITY NOISE ROUNDTABLE 
 Staff Presentation 

 Public Comments (Please limit to three minutes each) 

 Council Questions & Comments 

 Action 

 
C. DISCUSSION/DIRECTION/ ACTION – CITY MANAGER’S 

PROPOSED 2021-2022 OPERATING & CAPITAL BUDGET, 
2021 – 2026 CAPITAL IMPROVEMENTS PLAN, AND 2021-2026 
LONG-TERM FINANCIAL PLAN – PUBLIC HEARING 
(advertised Daily Camera 10/11/20) 
 Mayor Opens Public Hearing 

 Staff Presentation 

 Public Comments (Please limit to three minutes each) 

 Council Questions & Comments 

 Mayor Closes Public Hearing 

 Action 

 
 

2



City Council 
Agenda 

October 20, 2020 
Page 3 of 4 

 

D. RESOLUTION NO. 83, SERIES 2020 – A RESOLUTION A 
RESOLUTION APPROVING AN ALLOTMENT CONTRACT 
BETWEEN THE WINDY GAP FIRMING PROJECT WATER 
ACTIVITY ENTERPRISE, MUNICIPAL SUBDISTRICT, 
NORTHERN COLORADO WATER CONSERVANCY DISTRICT, 
AND THE CITY OF LOUISVILLE, A COLORADO HOME RULE 
MUNICIPAL CORPORATION, ACTING BY AND THROUGH THE 
CITY OF LOUISVILLE WATER ACTIVITY ENTERPRISE, FOR 
CAPACITY IN THE WINDY GAP FIRMING PROJECT 
 Staff Presentation 

 Public Comments (Please limit to three minutes each) 

 Council Questions & Comments 

 Action 

 
E. ORDINANCE NO. 1801, SERIES 2020 – AN ORDINANCE 

ADOPTING BY REFERENCE THE 2020 NATIONAL ELECTRIC 
CODE – 1ST READING, SET PUBLIC HEARING 11/2/20 
 City Attorney Introduction 

 Action 

 
F. ORDINANCE NO. 1802, SERIES 2020 – AN ORDINANCE 

AMENDING TITLE 17 OF THE LOUISVILLE MUNICIPAL CODE 
TO ALLOW MOBILE FOOD COURTS – 1ST READING, SET 
PUBLIC HEARING 11/17/20 
 City Attorney Introduction 

 Action 

 
G. ORDINANCE NO. 1803, SERIES 2020 – AN ORDINANCE 

APPROVING THE VACATION OF A PORTION OF A 25-FOOT 
WIDE WATER AND SEWER EASEMENT LOCATED ON A 
PORTION OF TRACT II, LOUISVILLE NORTH 7th FILING, 
DEDICATED BY THE PLAT OF LOUISVILLE NORTH 7th 
FILING (511 EAST SOUTH BOULDER ROAD) – 1ST READING, 
SET PUBLIC HEARING 11/17/20 
 City Attorney Introduction 

 Action 

 
8. CITY ATTORNEY’S REPORT 

9. COUNCIL COMMENTS, COMMITTEE REPORTS, AND 
IDENTIFICATION OF FUTURE AGENDA ITEMS 
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 ECONOMIC VITALITY COMMITTEE 

 FINANCE COMMITTEE 

 LEGAL REVIEW COMMITTEE 

 UTILITY COMMITTEE 

 COLORADO COMMUNITIES FOR CLIMATE ACTION 

 COMMUTING SOLUTIONS 

 CONSORTIUM OF CITIES 

 DOWNTOWN BUSINESS ASSOCIATION STREET FAIRE 

 DENVER REGIONAL COUNCIL OF GOVERNMENTS 

 JOINT INTEREST COMMITTEES (SUPERIOR & LAFAYETTE) 

 MAYORS & COMMISSIONERS COALITION 

 METRO MAYORS CAUCUS 

 REVITALIZATION COMMISSION 

 XCEL ENERGY FUTURES 

 ADVANCED AGENDA 

10. ADJOURN 
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10/01/2020 10:08    |City of Louisville, CO                            |P      1
BobbieJoE           | DETAIL INVOICE LIST                              |apwarrnt

    CASH ACCOUNT: 001000   101001               WARRANT:   100120   10/01/2020

VENDOR VENDOR NAME                    PURPOSE                             AMOUNT________________________________________________________________________________

 14801 CHRISTOPHER MELENDEZ           REIMBURSEMENT FOR GOLF IN         5,540.50

  2475 HILL PETROLEUM                 2020 Fuel Purchase               10,980.51

  6528 LINDA LEBECK                   PRINTER CARTRIDGES 1 ROLL           102.99

 99999 FIDELITY NATIONAL TITLE        UTILITY REFUND 781 W BIRC           113.88

 10951 PINNACOL ASSURANCE             WORKERS COMP PREMIUM 9 OF        23,797.03

 10884 WORD OF MOUTH CATERING INC     SR MEAL PROGRAM 9/24-9/30         3,644.57================================================================================
                6 INVOICES                      WARRANT TOTAL          44,179.48================================================================================
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10/08/2020 11:04    |City of Louisville, CO                            |P      1
BobbieJoE           | DETAIL INVOICE LIST                              |apwarrnt

    CASH ACCOUNT: 001000   101001               WARRANT:   100820   10/08/2020

VENDOR VENDOR NAME                    PURPOSE                             AMOUNT________________________________________________________________________________

 14154 ALLSTREAM                      SEPT 20 PHONE CURCUIT               788.45

  5255 FAMILY SUPPORT REGISTRY        Payroll Run 1 - Warrant 1           312.49

 13777 LOVEWELL FENCING INC           Fencing for Coyote Run Mi         1,770.00

 99999 GC IMPORTS                     UTILITY REFUND 1753 BOXEL           351.17
 99999 CLEMENTINE COMMONS HOA         UTILITY REFUND 252 CLEMEN           196.83
 99999 CATHERINE BALDWIN              UTILITY REFUND 1526 FORD             51.68

 14276 SWEET SPOT CAFE LLC            PREPAID FOOD STROKERS YEA           413.00

 10884 WORD OF MOUTH CATERING INC     SR MEALS PROGRAM 10/1-10/         3,455.66

  3875 XCEL ENERGY                    2018.25 HWY 42 METER                 35.72
  3875 XCEL ENERGY                    07/30-8/28 2020 GROUP ENE        66,037.70================================================================================
               10 INVOICES                      WARRANT TOTAL          73,412.70================================================================================

6



10/14/2020 11:54    |City of Louisville, CO                            |P      1
BobbieJoE           | DETAIL INVOICE LIST                              |apwarrnt

    CASH ACCOUNT: 001000   101001               WARRANT:   102020   10/20/2020

VENDOR VENDOR NAME                    PURPOSE                             AMOUNT________________________________________________________________________________

 14935 ABCX2 LLC                      Airport Noise Consultant            900.00

 14828 ADVANCED FIBER RESPONSE INC    MIDDLE MILE FIBER PROJECT         1,648.06

 11455 APC CONSTRUCTION CO LLC        BULK WATER RETURN                 2,420.05
 11455 APC CONSTRUCTION CO LLC        Street Resurfacing Projec       159,994.73

 10801 BADGER METER INC               2020 Water Meters Change          5,588.76
 10801 BADGER METER INC               2020 Water Meters Change            769.18

 14980 BEST CHEF RESTAURANT LLC       RECOVERY & IMPROVEMENT MA        10,000.00

   640 BOULDER COUNTY                 SEPT 20 BOULDER COUNTY US        35,103.93
   640 BOULDER COUNTY                 LAB CHEMICAL DISPOSAL                58.82

  7706 BRANNAN SAND & GRAVEL CO LLC   Change Order Roadbase Squ         1,263.83
  7706 BRANNAN SAND & GRAVEL CO LLC   2020 Asphalt Purchases              376.47
  7706 BRANNAN SAND & GRAVEL CO LLC   2020 Asphalt Purchases              299.59
  7706 BRANNAN SAND & GRAVEL CO LLC   2020 Asphalt Purchases              175.09
  7706 BRANNAN SAND & GRAVEL CO LLC   2020 Asphalt Purchases              147.81
  7706 BRANNAN SAND & GRAVEL CO LLC   2020 Asphalt Purchases               99.70
  7706 BRANNAN SAND & GRAVEL CO LLC   2020 Asphalt Purchases              161.70
  7706 BRANNAN SAND & GRAVEL CO LLC   2020 Asphalt Purchases              256.13

 14850 BRIDGEPAY NETWORK SOLUTIONS LL SEPT 20 BRIDGEPAY CREDIT             24.30

  9838 BRIGHTVIEW LANDSCAPE SERVICES  Landscape Maintenance Ser        27,673.24
  9838 BRIGHTVIEW LANDSCAPE SERVICES  Downtown Floral Display S           900.00
  9838 BRIGHTVIEW LANDSCAPE SERVICES  Downtown Floral Display S           900.00

  1155 BROOMFIELD RENTALS INC         FUEL - PROPANE                       58.50

   248 CDW GOVERNMENT                 1st Batch of 2020 Laptops         8,089.73
   248 CDW GOVERNMENT                 1st Batch of 2020 Laptops         5,148.01

 10773 CENTRIC ELEVATOR CORP          ELEVATOR MTC PC                     280.04
 10773 CENTRIC ELEVATOR CORP          ELEVATOR MTC LI                     523.99
 10773 CENTRIC ELEVATOR CORP          ELEVATOR MTC REC SR                 308.09
 10773 CENTRIC ELEVATOR CORP          ELEVATOR MTC CH                     313.85

  2220 CHEMTRADE CHEMICALS US LLC     Alum Sulfate for Water Tr         4,856.29
  2220 CHEMTRADE CHEMICALS US LLC     Alum Sulfate for Water Tr         4,780.19

 14923 CHOICE SCREENING INC           BACKGROUND CHECK                    107.90

  4785 CINTAS CORPORATION #66         UNIFORM SERVICE                     238.61
  4785 CINTAS CORPORATION #66         UNIFORM SERVICE                     238.61
  4785 CINTAS CORPORATION #66         UNIFORM SERVICE                     238.61
  4785 CINTAS CORPORATION #66         UNIFORM SERVICE                     238.61
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10/14/2020 11:54    |City of Louisville, CO                            |P      2
BobbieJoE           | DETAIL INVOICE LIST                              |apwarrnt

    CASH ACCOUNT: 001000   101001               WARRANT:   102020   10/20/2020

VENDOR VENDOR NAME                    PURPOSE                             AMOUNT________________________________________________________________________________

 13260 CLIFTON LARSON ALLEN LLP       SEPT 20 UTILITY SERVICES,         9,819.81

 14118 CLUB PROPHET SYSTEMS           OCT 2020 Club Prophet Sub           610.00

  1120 COLORADO ANALYTICAL LABORATORI BACTERIA TESTING 725 TECH            52.50
  1120 COLORADO ANALYTICAL LABORATORI LANGELIER INDEX                      86.30
  1120 COLORADO ANALYTICAL LABORATORI TOTAL CLORIFORM                     157.50
  1120 COLORADO ANALYTICAL LABORATORI TOTAL CLORIFORM                     157.50
  1120 COLORADO ANALYTICAL LABORATORI TOTAL CLORIFORM                     122.50
  1120 COLORADO ANALYTICAL LABORATORI CHLORITE                            209.00
  1120 COLORADO ANALYTICAL LABORATORI INFLUENT WEEKLY                      76.50
  1120 COLORADO ANALYTICAL LABORATORI CTC WEEKLY                          116.50
  1120 COLORADO ANALYTICAL LABORATORI CTC WEEKLIY                          76.50
  1120 COLORADO ANALYTICAL LABORATORI INFLUENT WEEKLY                      76.50
  1120 COLORADO ANALYTICAL LABORATORI SOLIDS MONTHLY                      230.00
  1120 COLORADO ANALYTICAL LABORATORI CTC WEEKLY                           76.50
  1120 COLORADO ANALYTICAL LABORATORI INFLUENT WEEKLY                     106.50

 10164 COLORADO DEPT OF REVENUE       DEFAULT JUDGEMENT PAYMENT            45.00

 12041 CORE ELECTRIC INC              install 120 v power to ir           520.00

  9973 CPS DISTRIBUTORS INC           irrigation parts - parks            355.84

 13370 CRIBARI LAW FIRM, PC           PROSECUTING ATTORNEY SERV         3,575.00

 15036 DAVID J. THROWER               SEPT 20 MUNICIPAL JUDGE S         2,800.00

  1505 DPC INDUSTRIES INC             SODIUM HYPO REUSE DISINFE           751.20

 14227 DUFFY CRANE & HAULING          CRANE SERVICE HVAC REPAIR           573.06

 14835 EDGE CONTRACTING INC           SH 42 Underpass Construct        47,946.40

 14691 EEG ENTERPRISES INC            CLOSED CAPTIONING CHANNEL           299.00

 15018 ELITE SURFACE INFRASTRUCTURE   2020 Street Reconstructio       176,911.76

 14574 EUROFINS EATON ANALYTICAL LLC  UCMR SAMPLES -LAB                   375.00

 12270 FASTENAL COMPANY               TAPE/SEALANT                         38.70

 13916 FERGUSON WATERWORKS            DISTRO EQUIP                      1,662.87

  1175 GEORGE T SANDERS COMPANY       COTTONWOOD PARK PLUMBING             76.78

 14936 GOLDEN AUTOMATION LLC          HZMZ PUMP TROUBLESHOOTING         1,470.00

 14123 GOLF SCORECARDS INC            SCORE CARD PRINTING               1,413.97
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10/14/2020 11:54    |City of Louisville, CO                            |P      3
BobbieJoE           | DETAIL INVOICE LIST                              |apwarrnt

    CASH ACCOUNT: 001000   101001               WARRANT:   102020   10/20/2020

VENDOR VENDOR NAME                    PURPOSE                             AMOUNT________________________________________________________________________________

  2310 GRAINGER                       LED DRIVER                          317.70

 14760 GRANICUS LLC                   Website Redesign                  4,380.00

  2405 HACH COMPANY                   REAGENTS                            235.59

  2415 HARCROS CHEMICALS INC          Sodium Silicofluoride for         1,700.00
  2415 HARCROS CHEMICALS INC          Sodium Silicofluoride for         1,700.00

  2475 HILL PETROLEUM                 Fuel/Coal Creek Golf Cour           810.83
  2475 HILL PETROLEUM                 2020 Fuel Purchase                7,940.18

  9710 INDUSTRIAL CHEMICALS CORP      Hydrochloric Acid for Wat           238.50
  9710 INDUSTRIAL CHEMICALS CORP      Hydrochloric Acid for Wat            58.50

 13280 INSIGHT PUBLIC SECTOR INC      ADOBE ACROBAT LIC PARKS             671.16
 13280 INSIGHT PUBLIC SECTOR INC      ADOBE WTP                           223.38
 13280 INSIGHT PUBLIC SECTOR INC      ADOBE WTP                           335.58
 13280 INSIGHT PUBLIC SECTOR INC      BUSINESS LICENSES                   446.60

 14503 INSITUFORM TECHNOLOGIES LLC    BULK WATER RETURN                 2,500.00

 14719 INTECONNECT INC                NWT SERVICE FOR ENTRY SEC           380.00

 13999 INTEGRAL STEPS                 32180 & 32181                       252.00

 13778 INVISION GIS LLC               SEPT 20 GIS & AM Implemen         9,275.00

 14239 JC GOLF ACCESSORIES            2020 Resale Merchandise -           284.53
 14239 JC GOLF ACCESSORIES            2020 Resale Merchandise -           125.12

 11289 JVA INC                        Design Services for Fluor           792.00

  2360 KELLY PC                       LEGAL SERVICES 9/1-9/30          22,431.00

  5432 LOUISVILLE FIRE PROTECTION DIS SEPT 20  DIST FEES                7,540.00

 13703 MCDONALD FARMS ENTERPRISES INC SLUDGE PUMPING - NORTH            1,897.50

 13525 MICHAEL BAKER JR INC           CM Contract 42 and Short          6,853.35

 13565 MOTT MACDONALD LLC             SCWTP Disinfection - Cons           226.00

  9668 MUNICIPAL CODE CORPORATION     MUNICIPAL CODE UPDATE             3,780.43

 13597 NORTH LINE GIS LLC             GIS Consulting Services             360.00

 13484 NORTHERN SAFETY CO INC         TYVEK COVERALL                      600.50

 14648 OCCUPATIONAL HEALTH CENTERS OF DOT PHYSICAL                        163.50
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10/14/2020 11:54    |City of Louisville, CO                            |P      4
BobbieJoE           | DETAIL INVOICE LIST                              |apwarrnt

    CASH ACCOUNT: 001000   101001               WARRANT:   102020   10/20/2020

VENDOR VENDOR NAME                    PURPOSE                             AMOUNT________________________________________________________________________________

 14648 OCCUPATIONAL HEALTH CENTERS OF SERVICES PERFORMED                  458.00

 99999 FUDU MIAO                      REC PASS CANCELLATION               367.50
 99999 JR & CO INC                    DUPLICATE LICENSE                    75.00
 99999 PLANET PLUMBING                DUPLICATE LICENSE                   100.00
 99999 REIGN OF FIRE                  CO THOUGHT APPLIED FOR PE           100.00
 99999 TIPPING HAT PLUMBING HEATING A DUPLICATE LICENSE                   100.00
 99999 ECHO LAKE STUDIO               TASTE OF COLO CANCELLED C            25.00
 99999 MICHAEL MARCUS                 CREDIT BALANCE REFUND REC           114.00

 13649 OVERDRIVE INC                  ADULT EMATERIAL                     230.92

 14144 PING INC                       2020 Resale Merchandise -           152.34
 14144 PING INC                       2020 Resale Merchandise -           160.89

 14271 PIONEER MANUFACTURING COMPANY  COLOR GUARD PREMIUM YELLO         2,457.57

 11329 POLYDYNE INC                   CLARIFLOC C-4420                    624.15

 14160 PRECISE MRM LLC                POOLED DATA MONTHLY SOFTW           280.00

 14733 RADIATION PROS LLC             WTP Sludge Hauling                6,292.62

 14844 REPUBLIC SERVICES INC #535     SEPT 20 TRASH SERVICE             3,174.99
 14844 REPUBLIC SERVICES INC #535     SEPT 20 RESIDENTIAL SERVI       118,520.83

 14844 REPUBLIC SERVICES INC #535     2020 Front Range Landfill         2,027.25

   670 RESOURCE CENTRAL               Slow the Flow Program               726.00
   670 RESOURCE CENTRAL               Slow the Flow Program             5,717.25

 13419 ROADSAFE TRAFFIC SYSTEMS CORP  VARIOUS SIGNS                        34.72

  8020 ROCKY MOUNTAIN RECREATION INC  Replace Downtown Pole Tra         4,540.00

 14751 S::CAN MEASURING SYSTEMS LLC   AMMONIUM ELECTRODES               1,990.00

 14459 SAUNDERS CONSTRUCTION LLC      Rec Center Concrete Deck         22,610.00

 14396 SPRONK WATER ENGINEERS INC     Water Rights Engineering          8,370.00
 14396 SPRONK WATER ENGINEERS INC     Water Rights Engineering          9,687.50

  4100 TERMINIX                       PEST CONTROL CH                      50.00

 14729 THE PURPLE PIANO LLC           32107 & 32108                       367.50
 14729 THE PURPLE PIANO LLC           32105                               269.50

  6609 TRAVELERS                      INSURANCE DEDUCTABLES            10,996.26

  4765 UNCC                           SEPT 20 LOCATES 48760, 22           573.65
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10/14/2020 11:54    |City of Louisville, CO                            |P      5
BobbieJoE           | DETAIL INVOICE LIST                              |apwarrnt

    CASH ACCOUNT: 001000   101001               WARRANT:   102020   10/20/2020

VENDOR VENDOR NAME                    PURPOSE                             AMOUNT________________________________________________________________________________

 15065 UNDERWATER RECOVERY SPECIALIST SPRAYING CATTAILS AND WEE         1,750.00

 14532 UNITED REFRIGERATION INC       HVAC WTP                             50.64

 11087 UNITED SITE SERVICES OF COLORA TOILET RENTAL MEM SQUARE            247.58
 11087 UNITED SITE SERVICES OF COLORA TOILET RENTAL PIRATES PAR           247.58
 11087 UNITED SITE SERVICES OF COLORA TOILET RENTAL CENTENNIAL            247.58
 11087 UNITED SITE SERVICES OF COLORA TOILET RENTAL COTTONWOOD            247.58
 11087 UNITED SITE SERVICES OF COLORA TOILET RENTAL HERITAGE PA           247.58
 11087 UNITED SITE SERVICES OF COLORA CLEO MUDROCK PARK                   265.40
 11087 UNITED SITE SERVICES OF COLORA LOUISVILLE ELEMENTARY               203.82

  4795 UTILITY TECHNICAL SERVICE INC  2020 Leak Survey Change O         4,000.00

 13851 VELOCITY PLANT SERVICES LLC    COMMUNITY PARK MANHOLE FI           690.00

 13891 VERIS ENVIRONMENTAL LLC        Biosolids Hauling                 1,465.54
 13891 VERIS ENVIRONMENTAL LLC        Biosolids Hauling                 2,117.00
 13891 VERIS ENVIRONMENTAL LLC        Biosolids Hauling                 1,476.03

  9511 WESTERN PAPER DISTRIBUTORS INC CUSTODIAL SUPPLIES LI               238.12
  9511 WESTERN PAPER DISTRIBUTORS INC CUSTODIAL SUPPLIES PC               371.28
  9511 WESTERN PAPER DISTRIBUTORS INC CUSTODIAL SUPPLIES CH                61.53
  9511 WESTERN PAPER DISTRIBUTORS INC CUSTODIAL SUPPLIES CS               123.06
  9511 WESTERN PAPER DISTRIBUTORS INC CUSTODIAL SUPPLIES LI               240.12
  9511 WESTERN PAPER DISTRIBUTORS INC CUSTODIAL SUPPLIES PARKS            184.59

  5115 WL CONTRACTORS INC             2020 Traffic Signal Maint         5,193.99
  5115 WL CONTRACTORS INC             2020 Traffic Signal Maint         6,409.00
  5115 WL CONTRACTORS INC             2020 Traffic Signal Maint        12,040.00
  5115 WL CONTRACTORS INC             2020 Traffic Signal Maint         7,300.00

 13790 ZAYO GROUP LLC                 OCT 20 INTERNET SERVICE             783.00================================================================================
              151 INVOICES                      WARRANT TOTAL         848,884.52================================================================================
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Page 1 of 11

SUPPLIER SUPPLIER LOCATION CARDHOLDER DEPARTMENT TRANS DATE AMOUNT
ABC-NV 913-8954600 THOMAS CZAJKA OPERATIONS 08/25/2020 100.00
ABC-NV 913-8954600 JACK MANIAN OPERATIONS 08/25/2020 100.00
ABC-NV 913-8954600 JACK MANIAN OPERATIONS 08/24/2020 100.00
ADAMSON POLICE PRODUCT FREDERICK CONOR MCCORMICK PARKS 09/18/2020 48.77
ADAMSON POLICE PRODUCT FREDERICK CONOR MCCORMICK PARKS 08/19/2020 607.50
ADAMSON POLICE PRODUCT FREDERICK CONOR MCCORMICK PARKS 08/19/2020 8.00
AIA PRODUCTS / DUES 800-242-3837 DAVID D HAYES POLICE 09/06/2020 84.99
AIA PRODUCTS / DUES 800-242-3837 DAVID D HAYES POLICE 09/06/2020 84.99
ALLDATA CORP #8601 ELK GROVE MASON THOMPSON OPERATIONS 09/02/2020 125.00
ALLFUSES COM WESTFIELD DAVID SZABADOS FACILITIES 09/11/2020 147.00
AMAZON.COM AMZN.COM/BI AMZN.COM/BILL DRUSILLA TIEBEN PARKS 08/31/2020 6.53
AMAZON.COM*MM0VW2YY2 A AMZN.COM/BILL DEVIN MADIGAN WASTEWATER 08/29/2020 68.01
AMAZON.COM*MM3ZH2QM1 A AMZN.COM/BILL AMANDA PERERA REC CENTER 08/20/2020 15.18
AMAZON.COM*MM4509QK1 A AMZN.COM/BILL AMANDA PERERA REC CENTER 08/20/2020 109.99
AMAZON.COM*MM4L93TT0 A AMZN.COM/BILL DRUSILLA TIEBEN PARKS 08/21/2020 21.79
AMAZON.COM*MM5YJ9290 A AMZN.COM/BILL DRUSILLA TIEBEN PARKS 08/29/2020 53.99
AMAZON.COM*MU1B69BP1 A AMZN.COM/BILL KURT KOWAR PUBLIC WORKS 09/02/2020 13.00
AMAZON.COM*MU4KP0VH0 A AMZN.COM/BILL DAVID D HAYES POLICE 09/10/2020 29.98
AMAZON.COM*MU9XH63D1 A AMZN.COM/BILL DRUSILLA TIEBEN PARKS 08/28/2020 26.24
AMERICAN COUNCIL ON EX 858-576-6564 LINDSEY WITTY REC CENTER 08/28/2020 129.00
AMERICAN RED CROSS 800-733-2767 JAMES VAUGHAN REC CENTER 08/27/2020 37.00
AMZN MKTP US*MM0QR42P0 AMZN.COM/BILL BRIDGET BACON LIBRARY 08/30/2020 129.99
AMZN MKTP US*MM1GX3532 AMZN.COM/BILL AMANDA PERERA REC CENTER 08/23/2020 8.99
AMZN MKTP US*MM48V1E30 AMZN.COM/BILL DEVIN MADIGAN WASTEWATER 08/23/2020 19.40
AMZN MKTP US*MM4F22DQ1 AMZN.COM/BILL AMANDA PERERA REC CENTER 08/21/2020 87.36
AMZN MKTP US*MM8FP17O1 AMZN.COM/BILL DEVIN MADIGAN WASTEWATER 08/23/2020 118.89
AMZN MKTP US*MU2ID6GS0 AMZN.COM/BILL AMANDA PERERA REC CENTER 09/09/2020 15.97
AMZN MKTP US*MU3OJ6662 AMZN.COM/BILL JILL SIEWERT LIBRARY 09/09/2020 14.96
AMZN MKTP US*MU4107AO2 AMZN.COM/BILL KURT KOWAR PUBLIC WORKS 09/02/2020 37.70
AMZN MKTP US*MU51F6IT1 AMZN.COM/BILL DEVIN MADIGAN WASTEWATER 09/08/2020 83.81
AMZN MKTP US*MU7GC8IG1 AMZN.COM/BILL DEVIN MADIGAN WASTEWATER 09/08/2020 68.48
AMZN MKTP US*MU7KY4XU1 AMZN.COM/BILL AMANDA PERERA REC CENTER 09/01/2020 95.98

CITY OF LOUISVILLE
PURCHASE CARD SUMMARY 

STATEMENT PERIOD 08/21/20- 09/21/20
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Page 2 of 11

AMZN MKTP US AMZN.COM/BILL DEVIN MADIGAN WASTEWATER 08/28/2020 38.24
AMZN MKTP US*M40LN2PR1 AMZN.COM/BILL DRUSILLA TIEBEN PARKS 09/17/2020 84.99
AMZN MKTP US*M42FV3TJ1 AMZN.COM/BILL DAVID SZABADOS FACILITIES 09/14/2020 282.00
AMZN MKTP US*M43CV1NX1 AMZN.COM/BILL ELIZABETH SCHETTLER PLANNING 09/13/2020 32.61
AMZN MKTP US*M43E99FH2 AMZN.COM/BILL DAWN BURGESS CITY MANAGER 09/15/2020 103.99
AMZN MKTP US*M43F20JH1 AMZN.COM/BILL KERRY HOLLE PUBLIC WORKS 09/14/2020 86.55
AMZN MKTP US*M43NP70C2 AMZN.COM/BILL KURT KOWAR PUBLIC WORKS 09/19/2020 562.50
AMZN MKTP US*M45IN2161 AMZN.COM/BILL AMANDA PERERA REC CENTER 09/16/2020 14.99
AMZN MKTP US*M45QJ7X21 AMZN.COM/BILL DAVID DEAN GOLF COURSE 09/18/2020 47.67
AMZN MKTP US*M46K80O51 AMZN.COM/BILL CHERYL KELLER POLICE 09/11/2020 397.24
AMZN MKTP US*M47X81381 AMZN.COM/BILL JESSE DEGRAW REC CENTER 09/14/2020 29.95
AMZN MKTP US*M483B10O1 AMZN.COM/BILL CHRISTOPHER NEVES IT 09/16/2020 207.96
AMZN MKTP US*M48R79CP0 AMZN.COM/BILL BRIDGET BACON LIBRARY 09/18/2020 402.98
AMZN MKTP US*MM0P34VE0 AMZN.COM/BILL BRIDGET BACON LIBRARY 08/25/2020 267.00
AMZN MKTP US*MM3116SE2 AMZN.COM/BILL AMANDA PERERA REC CENTER 08/25/2020 6.79
AMZN MKTP US*MM3FN6QE1 AMZN.COM/BILL DEVIN MADIGAN WASTEWATER 08/20/2020 11.45
AMZN MKTP US*MM3K17340 AMZN.COM/BILL DRUSILLA TIEBEN PARKS 08/20/2020 31.96
AMZN MKTP US*MM4S32122 AMZN.COM/BILL DEVIN MADIGAN WASTEWATER 08/20/2020 28.99
AMZN MKTP US*MM4V53D40 AMZN.COM/BILL JEN KENNEY POLICE 08/28/2020 27.79
AMZN MKTP US*MM6XY39J0 AMZN.COM/BILL DEVIN MADIGAN WASTEWATER 08/31/2020 45.56
AMZN MKTP US*MM7QA9IN1 AMZN.COM/BILL DEVIN MADIGAN WASTEWATER 08/24/2020 57.98
AMZN MKTP US*MM7XL9NL0 AMZN.COM/BILL AMANDA PERERA REC CENTER 08/20/2020 19.70
AMZN MKTP US*MM8X17B80 AMZN.COM/BILL DEVIN MADIGAN WASTEWATER 08/27/2020 57.36
AMZN MKTP US*MM91Z8PA2 AMZN.COM/BILL DEVIN MADIGAN WASTEWATER 08/21/2020 65.74
AMZN MKTP US*MU0NY0KS0 AMZN.COM/BILL JILL SIEWERT LIBRARY 09/15/2020 19.66
AMZN MKTP US*MU1TR3AF0 AMZN.COM/BILL DEVIN MADIGAN WASTEWATER 09/07/2020 20.01
AMZN MKTP US*MU3E04LP1 AMZN.COM/BILL DEVIN MADIGAN WASTEWATER 08/27/2020 25.99
AMZN MKTP US*MU3ZW7BY1 AMZN.COM/BILL DAVID SZABADOS FACILITIES 09/02/2020 51.66
AMZN MKTP US*MU48V0KY0 AMZN.COM/BILL DEVIN MADIGAN WASTEWATER 09/15/2020 264.96
AMZN MKTP US*MU4G37Y12 AMZN.COM/BILL JILL SIEWERT LIBRARY 09/14/2020 28.63
AMZN MKTP US*MU4WE16C1 AMZN.COM/BILL DEVIN MADIGAN WASTEWATER 09/04/2020 267.35
AMZN MKTP US*MU6HL5L30 AMZN.COM/BILL DAVID SZABADOS FACILITIES 09/04/2020 250.00
AMZN MKTP US*MU7309SR1 AMZN.COM/BILL DAVID SZABADOS FACILITIES 09/05/2020 107.45
AMZN MKTP US*MU74F7K41 AMZN.COM/BILL JILL SIEWERT LIBRARY 09/07/2020 79.86
AMZN MKTP US*MU75N91H0 AMZN.COM/BILL ELIZABETH SCHETTLER PLANNING 09/08/2020 67.12
AMZN MKTP US*MU77Z68V2 AMZN.COM/BILL JILL SIEWERT LIBRARY 09/08/2020 48.47
AMZN MKTP US*MU7A09BD0 AMZN.COM/BILL JILL SIEWERT LIBRARY 09/11/2020 53.38
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AMZN MKTP US*MU7HA5851 AMZN.COM/BILL DAVID SZABADOS FACILITIES 09/03/2020 90.00
AMZN MKTP US*MU7OB3972 AMZN.COM/BILL MEREDYTH MUTH CITY MANAGER 09/11/2020 109.69
AMZN MKTP US*MU82A50L1 AMZN.COM/BILL DEVIN MADIGAN WASTEWATER 08/30/2020 494.99
AMZN MKTP US*MU85U0KT0 AMZN.COM/BILL JILL SIEWERT LIBRARY 09/14/2020 17.99
AMZN MKTP US*MU96V6QW2 AMZN.COM/BILL JILL SIEWERT LIBRARY 09/08/2020 12.85
AMZN MKTP US*MU9N46RX2 AMZN.COM/BILL AMANDA PERERA REC CENTER 09/13/2020 99.98
ARAMARK UNIFORM 800-504-0328 JULIE SEYDEL REC CENTER 09/12/2020 142.34
ARBICO ORGANICS 800-827-2847 KERRY KRAMER PARKS 08/27/2020 238.19
ATT*TECH SUPPORT 360 877-88TS360 DANIEL WOOLDRIDGE IT 09/11/2020 10.00
AMAZON.COM*M42J59XO1 AMZN.COM/BILL PATRICIA MORGAN REC CENTER 09/18/2020 17.99
AMAZON.COM*M45FK4JK1 AMZN.COM/BILL JILL SIEWERT LIBRARY 09/14/2020 13.99
AMAZON.COM*M49721FD0 AMZN.COM/BILL PATRICIA MORGAN REC CENTER 09/19/2020 29.30
AMAZON.COM*MM8VO17I0 AMZN.COM/BILL ELIZABETH SCHETTLER PLANNING 08/30/2020 20.25
AMAZON.COM*MU05W0QO0 AMZN.COM/BILL KERRY HOLLE PUBLIC WORKS 09/12/2020 178.23
AMAZON.COM*MU3N98GA0 AMZN.COM/BILL BRIDGET BACON LIBRARY 09/09/2020 122.52
AMAZON.COM*MU43M7W80 AMZN.COM/BILL PATRICIA MORGAN REC CENTER 09/17/2020 83.99
AMAZON.COM*MU49496Z1 AMZN.COM/BILL BRIDGET BACON LIBRARY 09/04/2020 16.50
AMAZON.COM*MU8ET07N1 AMZN.COM/BILL JILL SIEWERT LIBRARY 09/07/2020 161.83
AMAZON.COM*MU8HD4PR1 AMZN.COM/BILL DAVID BARIL GOLF COURSE 08/31/2020 64.96
AMAZON.COM*MU8IC4GT1 AMZN.COM/BILL ELIZABETH SCHETTLER PLANNING 08/31/2020 101.86
AMAZON.COM*MU9YQ34O1 AMZN.COM/BILL DEVIN MADIGAN WASTEWATER 08/26/2020 46.55
BACKFLOW TECH 3039864601 ZACH STEINBAUGH WASTEWATER 09/03/2020 910.00
BIZWEST-DIGITAL FORT COLLINS ROBERT ZUCCARO PLANNING 09/12/2020 7.00
BK TIRE FREDERICK MASON THOMPSON OPERATIONS 08/24/2020 149.66
BLACKJACK PIZZA - CO 0 LOUISVILLE BENJAMIN FRANCISCO OPERATIONS 09/17/2020 79.96
BLACKJACK PIZZA - CO 0 LOUISVILLE BENJAMIN FRANCISCO OPERATIONS 09/04/2020 22.98
BLACKJACK PIZZA - CO 0 LOUISVILLE EMBER K BRIGNULL PARKS 09/03/2020 49.96
BUFFALO BRAND SEED LLC GREELEY DAVID DEAN GOLF COURSE 08/25/2020 581.25
BUGSANDBEYOND.NET LONGMONT DAVID BARIL GOLF COURSE 09/20/2020 50.00
BULBS.COM INC 8884552800 DAVID SZABADOS FACILITIES 09/16/2020 163.99
CANVA* 02804-8930790 8778877815 GLORIA HANDYSIDE CITY MANAGER 09/05/2020 12.95
CCCMA GOLDEN MEREDYTH MUTH CITY MANAGER 08/20/2020 27.00
CENTENNIAL PRINTING CO 303-6650388 GLORIA HANDYSIDE CITY MANAGER 08/21/2020 882.84
CENTENNIAL PRINTING CO 303-6650388 PENNEY BOLTE SALES TAX 08/21/2020 300.50
CENTENNIAL PRINTING CO 303-6650388 PENNEY BOLTE SALES TAX 08/21/2020 361.00
CENTER COPY PRINTING 303-4406000 CHERYL KELLER POLICE 09/12/2020 91.44
CENTER COPY PRINTING 303-4406000 KERRY HOLLE PUBLIC WORKS 09/09/2020 100.00
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CENTURYLINK/SPEEDPAY 800-244-1111 BOBBIEJO TREGAY FINANCE 08/29/2020 2,297.86
CGFOA LITTLETON PENNEY BOLTE SALES TAX 09/11/2020 50.00
CO DEPT OF AGRICULTURE 3035343468 STEVE ROELS PARKS 09/02/2020 276.84
CO DEPT OF PUBLIC HEAL 3035343468 ZACH STEINBAUGH WASTEWATER 08/31/2020 37.36
COLORADO ANALYTICAL BRIGHTON DEVIN MADIGAN WASTEWATER 09/15/2020 213.00
COLORADO ANALYTICAL BRIGHTON DEVIN MADIGAN WASTEWATER 09/01/2020 696.00
COLORADO BROADCASTERS 720-536-5427 DAVID D HAYES POLICE 09/10/2020 150.00
COLORADO CWP 719-545-6748 THOMAS CZAJKA OPERATIONS 08/24/2020 50.00
COLORADO CWP 719-545-6748 THOMAS CZAJKA OPERATIONS 08/24/2020 50.00
COLORADO CWP 719-545-6748 JACK MANIAN OPERATIONS 08/24/2020 50.00
COLORADO GOLF ASSN 303-3664653 DAVID BARIL GOLF COURSE 09/11/2020 175.00
COLORADO MUNICIPAL CLE 720-339-5845 MEREDYTH MUTH CITY MANAGER 08/24/2020 50.00
COMCAST CABLE COMM 800-COMCAST KATHERINE ZOSS CITY MANAGER 09/13/2020 109.95
COMCAST CABLE COMM 800-COMCAST JIM GILBERT PARKS 08/28/2020 504.81
COMCAST DENVER 800-266-2278 BOBBIEJO TREGAY FINANCE 09/05/2020 121.79
CONPS 9706634085 STEVE ROELS PARKS 09/15/2020 25.00
COSTAR GROUP INC 8884141243 MEGAN PIERCE CITY MANAGER 09/08/2020 395.00
CPS DISTRIBUTORS BOULDER BRADLEY AUSTIN PARKS 09/16/2020 844.39
CPS DISTRIBUTORS 3033503236 DAVID ALDERS PARKS 09/10/2020 125.00
CPS DISTRIBUTORS WESTMINSTER MATT LOOMIS PARKS 08/27/2020 328.02
CPS DISTRIBUTORS BOULDER BRADLEY AUSTIN PARKS 08/26/2020 463.80
CPS DISTRIBUTORS 3033503236 DAVID ALDERS PARKS 08/25/2020 500.00
CPS DISTRIBUTORS WESTMINSTER MATT LOOMIS PARKS 08/21/2020 154.79
CREATIVE FRAMING & ART LOUISVILLE BRIDGET BACON LIBRARY 09/15/2020 143.73
CREATIVE FRAMING & ART LOUISVILLE BRIDGET BACON LIBRARY 08/27/2020 104.84
DBC IRRIGATION SUPPLY BROOMFIELD MATT LOOMIS PARKS 09/10/2020 492.26
DBC IRRIGATION SUPPLY BROOMFIELD DAVID ALDERS PARKS 08/31/2020 918.95
DBC IRRIGATION SUPPLY BROOMFIELD MATT LOOMIS PARKS 08/26/2020 915.37
DBC IRRIGATION SUPPLY BROOMFIELD MATT LOOMIS PARKS 08/21/2020 129.04
DOLLAR TREE LAFAYETTE LANA FAUVER REC CENTER 08/28/2020 83.00
DROPBOX*4J9QV7KK44HP DROPBOX.COM KATHERINE ZOSS CITY MANAGER 08/25/2020 119.88
DROPBOX*4JKQVDZJKY4T DROPBOX.COM EMILY HOGAN CITY MANAGER 09/18/2020 11.99
DROPBOX*GBYWK94VKQN3 DROPBOX.COM KURT KOWAR PUBLIC WORKS 09/09/2020 119.88
DTV*DIRECTV SERVICE 800-347-3288 DAVID BARIL GOLF COURSE 09/12/2020 506.65
E 470 EXPRESS TOLLS 303-5373470 BOBBIEJO TREGAY FINANCE 09/11/2020 26.50
E-CONOLIGHT 8882439445 DAVID SZABADOS FACILITIES 09/16/2020 503.20
E-CONOLIGHT 8882439445 DAVID SZABADOS FACILITIES 08/25/2020 125.80
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E-CONOLIGHT 8882439445 DAVID SZABADOS FACILITIES 08/25/2020 503.20
FACEBK 6HUMCU6G82 MENLO PARK GLORIA HANDYSIDE CITY MANAGER 09/20/2020 236.41
FASTENAL COMPANY 01COB 507-453-8920 MASON THOMPSON OPERATIONS 08/31/2020 109.27
FASTSIGNS OF BROOMFIEL BROOMFIELD KATHERINE ZOSS CITY MANAGER 09/04/2020 138.00
FASTSIGNS OF BROOMFIEL BROOMFIELD KATHERINE ZOSS CITY MANAGER 09/02/2020 81.78
FASTSIGNS OF BROOMFIEL BROOMFIELD KATHERINE ZOSS CITY MANAGER 09/02/2020 375.00
FEDEX 396009594570 MEMPHIS DEVIN MADIGAN WASTEWATER 08/21/2020 45.92
FEDEX 396111751943 MEMPHIS ZACH STEINBAUGH WASTEWATER 08/25/2020 46.90
FEDEX 396238840271 MEMPHIS ZACH STEINBAUGH WASTEWATER 08/28/2020 45.92
FEDEX 396345814990 MEMPHIS DEVIN MADIGAN WASTEWATER 09/01/2020 45.81
FEDEX 396478021207 MEMPHIS DEVIN MADIGAN WASTEWATER 09/04/2020 46.79
FEDEX 396685292739 MEMPHIS ZACH STEINBAUGH WASTEWATER 09/11/2020 45.92
FEDEX 396793373851 MEMPHIS DEVIN MADIGAN WASTEWATER 09/15/2020 45.81
FEDEX 396917003210 MEMPHIS DEVIN MADIGAN WASTEWATER 09/18/2020 45.81
FEDEX OFFIC74200007427 LOUISVILLE THOMAS CZAJKA OPERATIONS 09/04/2020 11.10
FEDEX OFFIC74200007427 LOUISVILLE KATIE BAUM CITY MANAGER 08/31/2020 30.00
FIRST CHOICE-BOYER S C 303-9649400 DAWN BURGESS CITY MANAGER 09/09/2020 159.68
FIRST CHOICE-BOYER S C 303-9649400 DAWN BURGESS CITY MANAGER 09/09/2020 64.90
FORMS FULFILLMENT CENT ELMSFORD DIANE M KREAGER FINANCE 09/04/2020 412.40
G & G EQUIPMENT FREDERICK DEVIN MADIGAN WASTEWATER 08/31/2020 103.98
GALCO INDUSTRIAL ELECT 2485429090 DAVID SZABADOS FACILITIES 09/09/2020 114.95
GOLF SPORT SOLUTIONS L LA SALLE DAVID DEAN GOLF COURSE 09/18/2020 407.00
GOLF SPORT SOLUTIONS L LA SALLE DAVID DEAN GOLF COURSE 09/18/2020 329.35
GOLF SPORT SOLUTIONS L LA SALLE DAVID DEAN GOLF COURSE 09/18/2020 395.30
GOVERNMENT FINANCE OFF CHICAGO KIRSTIE AMBROSE-HARLEY HUMAN RESOURCES 09/16/2020 150.00
GOVERNMENT FINANCE OFF CHICAGO KIRSTIE AMBROSE-HARLEY HUMAN RESOURCES 09/16/2020 150.00
GOVERNMENT FINANCE OFF CHICAGO DIANE M KREAGER FINANCE 08/25/2020 85.00
GRAINGER 877-2022594 DAVID ALDERS PARKS 09/15/2020 242.61
GRAINGER 877-2022594 DAVID DEAN GOLF COURSE 09/13/2020 62.86
GRAINGER 877-2022594 DAVID DEAN GOLF COURSE 09/13/2020 131.06
GRAINGER 877-2022594 DAVID DEAN GOLF COURSE 09/13/2020 321.44
GRAINGER 877-2022594 ZACH STEINBAUGH WASTEWATER 09/08/2020 642.68
GRAINGER 877-2022594 ZACH STEINBAUGH WASTEWATER 08/27/2020 221.07
GREEN CO2 SYSTEMS FORT COLLINS PAUL BORTH REC CENTER 08/28/2020 794.66
GUIRY'S INC DENVER VICKIE ILKO OPERATIONS 08/24/2020 351.00
HACH COMPANY LOVELAND DEVIN MADIGAN WASTEWATER 09/15/2020 220.46
HILLYARD INC DENVER 3033211227 DAVID BARIL GOLF COURSE 08/31/2020 281.10
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HOBBY-LOBBY #0034 LONGMONT LARISSA COX REC CENTER 09/08/2020 46.75
HOBBY-LOBBY #0034 LONGMONT LARISSA COX REC CENTER 09/08/2020 67.56
HOMEDEPOT.COM 800-430-3376 DAVID SZABADOS FACILITIES 08/28/2020 379.00
IDEXX DISTRIBUTION INC 2075564294 ZACH STEINBAUGH WASTEWATER 08/25/2020 988.34
IN *AED AUTHORITY (NA 303-4783938 SHAIRA WHITTLE POLICE 08/27/2020 623.00
IN *ARROWHEAD SCIENTIF 913-8948388 ERICA BERZINS POLICE 08/24/2020 783.53
IN *BIOCHAR NOW, LLC 970-5939100 GREG VENETTE WATER 08/21/2020 576.00
IN *LONGS PEAK SPRINKL 303-6651010 CRAIG DUFFIN PUBLIC WORKS 08/26/2020 118.04
IN *THE CHILD HEALTH C 303-4312446 AMANDA PERERA REC CENTER 09/17/2020 109.00
IN *THE CHILD HEALTH C 303-4312446 AMANDA PERERA REC CENTER 09/17/2020 98.00
JAX OUTDOOR GEAR LAFAYETTE DAVID DEAN GOLF COURSE 08/20/2020 119.95
JAX RANCH & HOME LAFAYETTE BENJAMIN FRANCISCO OPERATIONS 09/17/2020 124.99
JAX RANCH & HOME LAFAYETTE THOMAS CZAJKA OPERATIONS 09/14/2020 49.99
JAX RANCH & HOME LAFAYETTE NICHOLAS POTOPCHUK PARKS 09/02/2020 94.97
JAX RANCH & HOME LAFAYETTE ZACH STEINBAUGH WASTEWATER 08/25/2020 17.98
JERSEY MIKES 22024 LOUISVILLE DAVID D HAYES POLICE 09/16/2020 233.57
KAPWING PRO PLAN 4153906064 GINGER CROSS GOLF COURSE 08/23/2020 20.00
KING SOOPERS #0013 LOUISVILLE DRUSILLA TIEBEN PARKS 09/13/2020 18.99
KING SOOPERS #0013 LOUISVILLE REBECCA ST ORES REC CENTER 09/06/2020 20.84
KING SOOPERS #0013 LOUISVILLE KERRY HOLLE PUBLIC WORKS 08/27/2020 23.18
LES MILLS US TRADING 6308285949 LINDSEY WITTY REC CENTER 09/09/2020 411.75
LEWAN TECHNOLOGY CREDITCARDS@L BOBBIEJO TREGAY FINANCE 09/16/2020 3,516.69
LIFE ASSIST INC RANCHO CORDOV CHERYL KELLER POLICE 08/28/2020 107.50
LOGMEIN*GOTOMEETING LOGMEIN.COM JEFFREY FISHER POLICE 09/10/2020 49.00
LONGMONT FORD LONGMONT MASON THOMPSON OPERATIONS 09/10/2020 139.95
LONGMONT FORD LONGMONT CALVIN MCCARTY OPERATIONS 09/01/2020 139.95
LOWES #00220* LOUISVILLE DAVID BARIL GOLF COURSE 09/19/2020 131.16
LOWES #00220* LOUISVILLE PHIL LIND FACILITIES 09/18/2020 54.85
LOWES #00220* LOUISVILLE PHIL LIND FACILITIES 09/17/2020 25.94
LOWES #00220* LOUISVILLE GREG VENETTE WATER 09/17/2020 34.70
LOWES #00220* LOUISVILLE CATHERINE JEPSON PARKS 09/16/2020 8.60
LOWES #00220* LOUISVILLE BRIAN GARDUNO OPERATIONS 09/15/2020 15.92
LOWES #00220* LOUISVILLE PHIL LIND FACILITIES 09/14/2020 54.36
LOWES #00220* LOUISVILLE MARYANN DORNFELD PARKS 09/14/2020 20.88
LOWES #00220* LOUISVILLE DAVID DEAN GOLF COURSE 09/13/2020 19.10
LOWES #00220* LOUISVILLE PHIL LIND FACILITIES 09/10/2020 38.39
LOWES #00220* LOUISVILLE PHIL LIND FACILITIES 09/09/2020 21.44
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LOWES #00220* LOUISVILLE DAVID ALDERS PARKS 09/08/2020 33.58
LOWES #00220* LOUISVILLE VICKIE ILKO OPERATIONS 09/08/2020 12.96
LOWES #00220* LOUISVILLE REBECCA ST ORES REC CENTER 09/06/2020 92.14
LOWES #00220* LOUISVILLE GREG VENETTE WATER 09/04/2020 158.98
LOWES #00220* LOUISVILLE DANIEL PEER PARKS 08/31/2020 96.94
LOWES #00220* LOUISVILLE DAVID BARIL GOLF COURSE 08/31/2020 114.20
LOWES #00220* LOUISVILLE CATHERINE JEPSON PARKS 08/26/2020 11.44
LOWES #00220* LOUISVILLE DAVID BARIL GOLF COURSE 08/24/2020 107.22
LS *BEYOND THE BLACKB ARVADA LANA FAUVER REC CENTER 09/04/2020 14.94
MAC EQUIPMENT INC (LON LONGMONT AARON GRANT PARKS 09/18/2020 1.00
MAC EQUIPMENT INC (LON LONGMONT MICHAEL TOWERS PARKS 09/15/2020 44.83
MAC EQUIPMENT INC (LON LONGMONT AARON GRANT PARKS 08/26/2020 147.54
MAC EQUIPMENT INC (LON LONGMONT MICHAEL TOWERS PARKS 08/20/2020 91.07
MAD GREENS B GOLDEN KERRY HOLLE PUBLIC WORKS 09/03/2020 12.43
MAD GREENS B GOLDEN KERRY HOLLE PUBLIC WORKS 08/26/2020 176.43
MAILCHIMP *MONTHLY MAILCHIMP.COM GLORIA HANDYSIDE CITY MANAGER 09/18/2020 177.65
MARCOS PIZZA - 6005 SUPERIOR DAVID D HAYES POLICE 09/16/2020 89.18
MCCANDLESS TRUCK CENTE HENDERSON MASON THOMPSON OPERATIONS 08/20/2020 35.02
MCGUCKIN HARDWARE BOULDER LANA FAUVER REC CENTER 09/06/2020 11.15
MILE HIGH TURFGRASS LL 3039880969 DAVID DEAN GOLF COURSE 09/04/2020 774.25
MILE HIGH TURFGRASS LL 3039880969 DAVID DEAN GOLF COURSE 08/21/2020 810.38
MSFT * E0500BZOHW 8006427676 DANIEL WOOLDRIDGE IT 09/01/2020 137.28
MTD*PARTS&POWER EQUIP 800-269-6215 ZACH STEINBAUGH WASTEWATER 09/10/2020 37.81
NAPA AUTO PART 0026903 LOUISVILLE BOBBIEJO TREGAY FINANCE 09/20/2020 218.25
NAPA AUTO PART 0026903 LOUISVILLE BOBBIEJO TREGAY FINANCE 09/20/2020 1,911.66
NAPA AUTO PART 0026903 LOUISVILLE DAVID ALDERS PARKS 09/01/2020 11.60
NAPA AUTO PART 0026903 LOUISVILLE MICHAEL TOWERS PARKS 08/25/2020 155.18
O MEARA FORD NORTHGLENN MASON THOMPSON OPERATIONS 09/08/2020 271.88
O MEARA FORD NORTHGLENN MASON THOMPSON OPERATIONS 08/20/2020 8.74
OFFICE DEPOT #5125 800-463-3768 DAVID BARIL GOLF COURSE 09/18/2020 29.53
OFFICEMAX/DEPOT 6616 SUPERIOR KATHERINE ZOSS CITY MANAGER 09/03/2020 71.98
OFFICEMAX/DEPOT 6616 SUPERIOR ERICA BERZINS POLICE 08/31/2020 19.99
OFFICEMAX/DEPOT 6616 SUPERIOR LANA FAUVER REC CENTER 08/28/2020 50.44
ORALABS, INC 13037839499 DAVID D HAYES POLICE 09/14/2020 746.34
ORALABS, INC 13037839499 DAVID D HAYES POLICE 09/03/2020 494.32
OLD SANTA FE MEXICAN G LOUISVILLE DAVID D HAYES POLICE 09/04/2020 31.98
OLD SANTA FE MEXICAN G LOUISVILLE DAVID D HAYES POLICE 08/31/2020 34.97
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PARKSON CORPORATION 954-9746610 ZACH STEINBAUGH WASTEWATER 08/25/2020 416.60
PASTPERFECT SOFTWARE 8005626080 BRIDGET BACON LIBRARY 09/17/2020 380.00
PAYFLOW/PAYPAL 8888839770 DIANE M KREAGER FINANCE 09/02/2020 19.95
PAYFLOW/PAYPAL 8888839770 DIANE M KREAGER FINANCE 09/02/2020 59.95
PCNATION/OFFICENATION 800-235-4050 ZACH STEINBAUGH WASTEWATER 08/27/2020 466.78
PET SCOOP DENVER DRUSILLA TIEBEN PARKS 09/01/2020 540.00
PLUG N PAY TECHNOLOGIE 631-8707735 JULIE SEYDEL REC CENTER 09/03/2020 51.52
PRAIRIE MOUNTAIN MEDIA 8884549588 BOBBIEJO TREGAY FINANCE 09/16/2020 1,329.24
PROFESSIONAL PLASTICS FULLERTON BRIAN GARDUNO OPERATIONS 08/31/2020 290.00
PROPONENT GROUP 2032192241 DAVID BARIL GOLF COURSE 09/16/2020 395.00
RANGE SERVANT AMERICA 7704488055 DAVID BARIL GOLF COURSE 09/11/2020 495.96
RANGE SERVANT AMERICA 7704488055 DAVID BARIL GOLF COURSE 09/11/2020 417.62
RED ROBIN NO 127 BRIGHTON MICHAEL MCINTOSH POLICE 09/01/2020 40.70
RME*THE GOLFWORKS 800-848-8358 DAVID BARIL GOLF COURSE 09/10/2020 76.08
ROADSAFE 3101 401-2534600 KEN MATHEWS OPERATIONS 09/01/2020 780.72
ROADSAFE 3101 401-2534600 THOMAS CZAJKA OPERATIONS 08/20/2020 152.10
S&S WORLDWIDE, INC. COLCHESTER LANA FAUVER REC CENTER 08/20/2020 135.96
SAFEWAY #2812 LOUISVILLE DAVID BARIL GOLF COURSE 09/17/2020 22.50
SAFEWAY #2812 LOUISVILLE KATHERINE ZOSS CITY MANAGER 09/06/2020 8.97
SAFEWAY #2812 LOUISVILLE DAVID BARIL GOLF COURSE 09/05/2020 36.90
SAFEWAY #2812 LOUISVILLE DAWN BURGESS CITY MANAGER 09/03/2020 17.50
SAFEWAY #2812 LOUISVILLE DAVID BARIL GOLF COURSE 09/01/2020 32.89
SAFEWAY #2812 LOUISVILLE DAVID BARIL GOLF COURSE 08/23/2020 30.00
SAFEWAY #2812 LOUISVILLE DAVID BARIL GOLF COURSE 08/20/2020 22.50
SHRED-IT 8666474733 BOBBIEJO TREGAY FINANCE 09/11/2020 72.00
SHRED-IT 8666474733 CHERYL KELLER POLICE 09/02/2020 30.00
SIP.US LLC 800-566-9810 ZACH STEINBAUGH WASTEWATER 09/11/2020 29.70
SITEONE LANDSCAPE SUPP BROOMFIELD KERRY KRAMER PARKS 09/16/2020 273.75
SITEONE LANDSCAPE SUPP BROOMFIELD BOB BERNHARDT PARKS 08/27/2020 285.90
SITEONE LANDSCAPE SUPP BROOMFIELD KERRY KRAMER PARKS 08/24/2020 25.12
SMARTSIGN 7187971900 DRUSILLA TIEBEN PARKS 09/18/2020 111.75
SMILEBOX, INC 8889669737 EMILY HOGAN CITY MANAGER 09/04/2020 139.99
SOURCE OFFICE - VITAL GOLDEN DAWN BURGESS CITY MANAGER 09/02/2020 17.25
SP * FARMERS FRIEND 9315830397 KERRY KRAMER PARKS 08/26/2020 120.00
SP * GETROCKETBOOK.COM 6175003670 KURT KOWAR PUBLIC WORKS 09/02/2020 40.14
SP * TRASSIG CORP. 2036590456 KATHLEEN D LORENZO PARKS 09/16/2020 479.63
SQ *DECADENT SAINT LOUISVILLE NICHOLAS POTOPCHUK PARKS 09/10/2020 96.00
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STANLEY ACCESS TECHNOL 8606796442 BRIAN GARDUNO OPERATIONS 09/19/2020 200.00
STAPLS7312544790000001 877-8267755 CHERYL KELLER POLICE 08/25/2020 27.94
STAPLS7313784247000001 877-8267755 JILL SIEWERT LIBRARY 09/12/2020 15.02
STAPLS7314185107000001 877-8267755 CHERYL KELLER POLICE 09/18/2020 4.19
STK*SHUTTERSTOCK 8666633954 EMILY HOGAN CITY MANAGER 09/15/2020 99.00
SUPPLYHOUSE.COM 888-757-4774 DAVID SZABADOS FACILITIES 09/15/2020 239.38
SURV-KAP LLC 5206226011 STEVE ROELS PARKS 08/28/2020 140.42
TARGET 00017699 SUPERIOR ELIZABETH SCHETTLER PLANNING 09/18/2020 25.00
TARGET.COM * 800-591-3869 JILL SIEWERT LIBRARY 09/09/2020 49.24
TECHSOUP 4156339300 PEGGY NORRIS LIBRARY 08/27/2020 165.00
THE HOME DEPOT #1506 LOUISVILLE VICKIE ILKO OPERATIONS 09/19/2020 55.24
THE HOME DEPOT #1506 LOUISVILLE ANDY ELLIS PARKS 09/18/2020 7.17
THE HOME DEPOT #1506 LOUISVILLE MICHAEL TOWERS PARKS 09/15/2020 35.96
THE HOME DEPOT #1506 LOUISVILLE JACK MANIAN OPERATIONS 09/14/2020 11.96
THE HOME DEPOT #1506 LOUISVILLE LANA FAUVER REC CENTER 09/12/2020 7.98
THE HOME DEPOT #1506 LOUISVILLE AARON GRANT PARKS 09/11/2020 71.76
THE HOME DEPOT #1506 LOUISVILLE MATT LOOMIS PARKS 09/11/2020 20.10
THE HOME DEPOT #1506 LOUISVILLE MATT LOOMIS PARKS 09/11/2020 47.67
THE HOME DEPOT #1506 LOUISVILLE KEN MATHEWS OPERATIONS 09/11/2020 41.39
THE HOME DEPOT #1506 LOUISVILLE ROSS DAVIS OPERATIONS 09/10/2020 164.86
THE HOME DEPOT #1506 LOUISVILLE BRADLEY AUSTIN PARKS 09/10/2020 37.75
THE HOME DEPOT #1506 LOUISVILLE MATT LOOMIS PARKS 09/10/2020 18.48
THE HOME DEPOT #1506 LOUISVILLE CORY FREI OPERATIONS 09/08/2020 131.82
THE HOME DEPOT #1506 LOUISVILLE JAMES VAUGHAN REC CENTER 09/04/2020 13.55
THE HOME DEPOT #1506 LOUISVILLE LANA FAUVER REC CENTER 09/03/2020 30.36
THE HOME DEPOT #1506 LOUISVILLE BRADLEY AUSTIN PARKS 09/03/2020 21.14
THE HOME DEPOT #1506 LOUISVILLE BRADLEY AUSTIN PARKS 09/03/2020 32.64
THE HOME DEPOT #1506 LOUISVILLE STEVE ROELS PARKS 09/03/2020 53.27
THE HOME DEPOT #1506 LOUISVILLE VICKIE ILKO OPERATIONS 09/01/2020 13.32
THE HOME DEPOT #1506 LOUISVILLE DANIEL PEER PARKS 09/01/2020 14.16
THE HOME DEPOT #1506 LOUISVILLE DANIEL PEER PARKS 09/01/2020 50.58
THE HOME DEPOT #1506 LOUISVILLE AARON GRANT PARKS 09/01/2020 34.24
THE HOME DEPOT #1506 LOUISVILLE ROSS DAVIS OPERATIONS 08/31/2020 42.92
THE HOME DEPOT #1506 LOUISVILLE NICHOLAS POTOPCHUK PARKS 08/31/2020 4.97
THE HOME DEPOT #1506 LOUISVILLE NICHOLAS POTOPCHUK PARKS 08/31/2020 43.64
THE HOME DEPOT #1506 LOUISVILLE MICHAEL TOWERS PARKS 08/31/2020 1.07
THE HOME DEPOT #1506 LOUISVILLE LANA FAUVER REC CENTER 08/30/2020 3.54
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THE HOME DEPOT #1506 LOUISVILLE LANA FAUVER REC CENTER 08/27/2020 71.75
THE HOME DEPOT #1506 LOUISVILLE BRADLEY AUSTIN PARKS 08/27/2020 38.03
THE HOME DEPOT #1506 LOUISVILLE MATT LOOMIS PARKS 08/27/2020 32.71
THE HOME DEPOT #1506 LOUISVILLE JAMES VAUGHAN REC CENTER 08/27/2020 30.94
THE HOME DEPOT #1506 LOUISVILLE JAMES VAUGHAN REC CENTER 08/27/2020 34.14
THE HOME DEPOT #1506 LOUISVILLE THOMAS CZAJKA OPERATIONS 08/26/2020 13.07
THE HOME DEPOT #1506 LOUISVILLE KERRY KRAMER PARKS 08/26/2020 62.91
THE HOME DEPOT #1506 LOUISVILLE AARON GRANT PARKS 08/26/2020 29.97
THE HOME DEPOT #1506 LOUISVILLE CORY FREI OPERATIONS 08/24/2020 25.80
THE HOME DEPOT #1506 LOUISVILLE MATT LOOMIS PARKS 08/21/2020 20.44
THE HOME DEPOT #1506 LOUISVILLE GLORIA HANDYSIDE CITY MANAGER 08/20/2020 70.45
THE HOME DEPOT #1506 LOUISVILLE MIKE KARBGINSKY FACILITIES 08/20/2020 6.18
THE HOME DEPOT #1506 LOUISVILLE MIKE KARBGINSKY FACILITIES 08/20/2020 30.15
THE HOME DEPOT #1506 LOUISVILLE BRADLEY AUSTIN PARKS 08/19/2020 16.42
THE HOME DEPOT #1506 LOUISVILLE NORMAN MERLO GOLF COURSE 08/19/2020 3.27
THE HOME DEPOT 1506 LOUISVILLE CHRIS LICHTY PARKS 08/21/2020 299.00
THE HOME DEPOT 1506 LOUISVILLE MIKE KARBGINSKY FACILITIES 08/19/2020 360.84
THE HOME DEPOT PRO 8565333261 KATHLEEN D LORENZO PARKS 09/16/2020 681.55
THE UPS STORE #5183 SUPERIOR GREG VENETTE WATER 09/04/2020 63.53
TNR BATTERIES 4073213011 ZACH STEINBAUGH WASTEWATER 08/19/2020 278.53
TOSHIBA BUSINESS SOLUT LAKE FOREST AMANDA PERERA REC CENTER 09/17/2020 216.42
TOWN OF SUPERIOR 3034993675 DRUSILLA TIEBEN PARKS 09/05/2020 69.37
TRANSCRIBE.WREALLY.COM LOS ANGELES BRIDGET BACON LIBRARY 09/01/2020 40.00
TRITECH FORENSICS 9104576600 JEN KENNEY POLICE 09/10/2020 247.00
THE LUBRICANT STORE 5120800053 DEVIN MADIGAN WASTEWATER 09/11/2020 743.35
TWITTER ONLINE ADS SAN FRANCISCO GLORIA HANDYSIDE CITY MANAGER 09/17/2020 53.53
TWITTER ONLINE ADS SAN FRANCISCO GLORIA HANDYSIDE CITY MANAGER 09/15/2020 58.31
TWITTER ONLINE ADS SAN FRANCISCO GLORIA HANDYSIDE CITY MANAGER 09/12/2020 4.54
ULINE *SHIP SUPPLIES 800-295-5510 KATIE BAUM CITY MANAGER 09/12/2020 147.40
USPS PO 0756700237 SUPERIOR LESLIE RINGER HUMAN RESOURCES 09/12/2020 7.10
USPS PO 0756700237 SUPERIOR DAVID DEAN GOLF COURSE 09/10/2020 8.45
USPS PO 0756700237 SUPERIOR BENJAMIN WHITE-PATARINO PARKS 09/01/2020 4.10
VENNGAGE.COM TORONTO EMILY HOGAN CITY MANAGER 09/15/2020 19.00
VZWRLSS*MY VZ VB P 800-922-0204 BOBBIEJO TREGAY FINANCE 08/28/2020 4,457.96
VZWRLSS*MY VZ VB P 800-922-0204 BOBBIEJO TREGAY FINANCE 08/22/2020 1,305.27
VZWRLSS*MY VZ VB P 800-922-0204 BOBBIEJO TREGAY FINANCE 08/22/2020 1,192.22
VZWRLSS*PRPAY AUTOPAY 888-294-6804 CRAIG DUFFIN PUBLIC WORKS 09/08/2020 20.00
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WALGREENS #7006 SUPERIOR BEN REDARD POLICE 08/26/2020 32.97
WALL'S ENTERPRISES #00 317-535-9059 KERRY KRAMER PARKS 09/15/2020 387.53
WATERLOO ICEHOUSE LOUISVILLE DAVID D HAYES POLICE 09/10/2020 41.50
WHENTOWORK INC 7143899695 JULIE SEYDEL REC CENTER 09/11/2020 200.00
WILBERT/SI PRECAST/SIG 9133452120 ANDY ELLIS PARKS 09/14/2020 645.00
WILBUR ELLIS DENVER 720-5920288 DAVID DEAN GOLF COURSE 08/31/2020 364.00
WILBUR ELLIS DENVER 720-5920288 DAVID DEAN GOLF COURSE 08/31/2020 560.13
WIN-911 5123261011 ZACH STEINBAUGH WASTEWATER 08/31/2020 600.00
WINFIELD SOLUTIONS ECO 8552261232 DAVID DEAN GOLF COURSE 08/31/2020 717.86
WPY*PACIFIC EDUCATIONA 855-469-3729 MEAGAN BROWN HUMAN RESOURCES 08/20/2020 68.25
WWW.FLIPSNACK.COM 6507411328 GINGER CROSS GOLF COURSE 08/26/2020 168.00
ZOOM.US 8887999666 PAULA KNAPEK HUMAN RESOURCES 09/18/2020 16.28
ZOOM.US 8887999666 ROBERT ZUCCARO PLANNING 09/16/2020 59.73
ZOOM.US 8887999666 CHRISTOPHER NEVES IT 09/14/2020 669.80
ZOOM.US 8887999666 KATIE BEASLEY REC CENTER 09/02/2020 14.99
ZOOM.US 8887999666 CHRISTOPHER NEVES IT 09/01/2020 16.78
ZOOM.US 8887999666 MICHAEL MCINTOSH POLICE 08/29/2020 14.99
ZOOM.US 8887999666 KATHLEEN HIX HUMAN RESOURCES 08/21/2020 16.28
ZOOM.US 888-799-9666 8887999666 KIRSTIE AMBROSE-HARLEY HUMAN RESOURCES 09/09/2020 16.28
ZOOM.US 888-799-9666 8887999666 DAVID D HAYES POLICE 09/07/2020 16.28

CREDITS APPLIED & USED 09/21/2020 114.03

Total 72,225.97$   
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DATE P.O. # VENDOR DESCRIPTION AMOUNT

9/9/2020 2020165 Utility Associates Inc. Officer Body Cameras $75,000.00

Louisville Police Officers have had body cameras since 2015. Staff
issued a RFP with three qualified proposals received from Digital-Ally,
Axon and Utility Associates. The proposals were reviewed by Police
and IT Staff and were rated in a number of categories including their
innovative ideas, officer safety features and ease in installation and 
use of the proposed equipment. As a result of this review and 
in-person interviews, Staff recommended approval of a contract with 
Utiltiy Associates for body-cam and video data storage.

CITY OF LOUISVILLE
EXPENDITURE APPROVALS $25,000.00 - $99,999.99

SEPTEMBER 2020
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City of Louisville 

City Council     749 Main Street     Louisville CO 80027 

303.335.4536 (phone)     303.335.4550 (fax)     www.LouisvilleCO.gov 

City Council 

Meeting Minutes 

October 6, 2020 
Electronic Meeting 

6:00 PM 
 
Call to Order – Mayor Stolzmann called the meeting to order at 6:00 p.m. Roll Call was 
taken and the following members were present: 
 

City Council: Mayor Ashley Stolzmann 
Mayor Pro Tem Dennis Maloney 
Councilmember Kyle Brown 
Councilmember J. Caleb Dickinson 
Councilmember Deborah Fahey 
Councilmember Chris Leh 
Councilmember Jeff Lipton 

 
Staff Present: Heather Balser, City Manager 

Megan Davis, Deputy City Manager 
Rob Zuccaro, Planning & Building Safety Director 
Dave Hayes, Police Chief 
Megan Pierce, Economic Vitality Director 
Kathleen Hix, Human Resources Director 
Meredyth Muth, City Clerk 

 
 Others Present: Kathleen Kelly, City Attorney 
 
Mayor Stolzmann noted that because of the COVID-19 emergency the meeting is being 
held electronically. She gave information on how the meeting process will work and 
directions for those dialing in on how to participate when it is time for public comments. 
 

APPROVAL OF AGENDA 
 
Mayor Stolzmann called for changes to the agenda and hearing none asked for a motion. 
Councilmember Lipton moved to approve the agenda, seconded by Mayor Pro Tem 
Maloney. All in favor. 
 

PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA AND THE CONSENT 
AGENDA 

 
John Willson, Louisville Fire Protection District, 895 Via Appia Way, stated October is Fire 
Protection Month. He gave some fire safety tips. He added that the approval of the new 
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mill levy last year gave the District funding for a new truck and crew. That truck started in 
service this week and is stationed out of Station No. 3 in the Colorado Tech Center. 
 

APPROVAL OF THE CONSENT AGENDA 
 

Mayor Stolzmann noted one change to the consent agenda for item D amending that to 
cancel the October 13 meeting and make only the October 27 meeting a Special Meeting. 
She asked for additional changes to the consent agenda; hearing none she moved to 
approve the consent agenda, seconded by Councilmember Dickinson. All in favor. 
 

A. Approval of Bills 
B. Approval of Minutes: September 15, 2020; September 22, 2020; 

September 29, 2020 
C. Approval of Resolution No. 73, Series 2020 – A Resolution Approving 

the 2020-2021 Contract for Project Edge and Other Mental Health and 
Elder Services Between the City of Louisville and Community Reach 
Center 

D. Approve Special Meetings on October 13 and October 27 
E. Award Bid for 2020 Signal and Rail Painting Project 
F. Approval of Contract Between the City of Louisville and Gonzales 

Custom Painting for the Water Treatment Facility and Lift Station 
Painting 

G. Approval of Resolution No. 74, Series 2020 – A Resolution Approving an 
Intergovernmental Agreement for the Sharing of Costs of a Conceptual 
Design Plan for the Reconfiguration of State Highway 42 

H. Approval of Resolution No. 75, Series 2020 – A Resolution Approving a 
Proposed 2021 Operating Plan and Budget of the Main Street Louisville 
Business Improvement District 

I. Approval of Resolution No. 76, Series 2020 – A Resolution Approving 
the 2020 Sustainability Action Plan 

 
COUNCIL INFORMATIONAL COMMENTS ON PERTINENT ITEMS NOT ON THE 

AGENDA 
 
None. 
 

CITY MANAGER’S REPORT 
 
City Manager Balser noted Boulder County is currently at Level Two on the Colorado Dial 
Framework which is where we have been in the last few months. Two weeks ago there 
was an increase in cases but since September the numbers have been trending down. 
 

REGULAR BUSINESS 
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RESOLUTION NO. 77, SERIES 2020 – A RESOLUTION APPROVING A SPECIAL 
REVIEW USE TO ALLOW USE GROUP 51, PET CARE BUSINESS, AND A PLANNED 

UNIT DEVELOPMENT TO ALLOW THE CONSTRUCTION OF AN 8,700 SQUARE-
FOOT, SINGLE-STORY BUILDING AND ASSOCIATE SITE IMPROVEMENTS AT 578 

SOUTH PIERCE AVENUE 
 
Mayor Stolzmann introduced the item, opened the public hearing and asked if there were 
any disclosures. There were no disclosures. 
 
Director Zuccaro reviewed the site and the PUD proposal for a pet care business at this 
location. He noted one waiver request to not plant the required trees along the south of 
the property due to the detention pond. He noted the application does exceed the 
minimum landscaping area standard by 9% and they have said they will put in additional 
plantings on the east side of the lot.  
 
He reviewed the special review use application noting this is needed for a pet care 
business in this industrial zone. The applicants have an odor and noise mitigation plan for 
the site.  
 
Staff recommends approval of the resolution as the proposal is in compliance with the 
IDDSG, the PUD criteria, as well as the SRU criteria. 
 
Mayor Pro Tem Maloney asked if staff feels this is a compatible use of the neighborhood. 
Director Zuccaro stated staff feels it does and the CTC Owner’s Association supports the 
application. 
 
Margaret Hoover, applicant, reviewed their operations plans highlighting staffing, plans for 
odor and noise control, and drainage. 
 
Public Comments – None. 
 
Mayor Stolzmann stated she believes the application does meet the IDDSG if there is 
additional landscaping to offset the waiver request. 
 
Councilmember Lipton moved to approve the resolution; Councilmember Fahey 
seconded the motion. 
 
Mayor Stolzmann closed the public hearing. 
 
Roll Call Vote: Motion passed by unanimous roll call vote. 
 

RESOLUTION NO. 78, SERIES 2020 – A RESOLUTION DESIGNATING THE 
STECKER-KERR HOUSE LOCATED AT 633 LAFARGE AVENUE A HISTORIC 

LANDMARK 
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Mayor Stolzmann introduced the item, opened the public hearing and asked if there were 
any disclosures. There were no disclosures. 
 
Director Zuccaro stated this is a request to landmark the structure location at 633 La 
Farge Avenue. The home was built circa 1900-1908 and has retained significant 
architectural and physical integrity. 
 
With this application the Historic Preservation Commission has also approved an 
alteration certificate to relocate the building from 1201 Lincoln Avenue to the southern 
portion of the property if that landmarking is approved by Council. 
 
Staff finds the structure meets the criteria for landmarking by age, architectural integrity, 
and social heritage. 
 
Andy Johnson, applicant representative, gave some history of the site. 
 
Public Comments – None. 
 
Mayor Stolzmann stated she supports the application and suggested an additional 
whereas clause for the resolution noting that the standard process for determining water 
tap fees will be used for this site. 
 
Councilmember Lipton moved to approve the resolution with the additional whereas 
clause, Councilmember Brown seconded. 
 
Mayor Stolzmann closed the public hearing. 
 
Roll Call Vote: Motion passed by unanimous roll call vote. 
 

1201 LINCOLN AVENUE – LANDMARKING AND PRESERVATION GRANT 
 

RESOLUTION NO. 79, SERIES 2020 – A RESOLUTION DESIGNATING THE KOCI 
HOUSE FROM 1201 LINCOLN AVENUE A HISTORIC LANDMARK 

 
RESOLUTION NO. 80, SERIES 2020 – A RESOLUTION APPROVING A 

PRESERVATION AND RESTORATION GRANT FOR THE KOCI HOUSE FROM 1201 
LINCOLN AVENUE TO BE LOCATED AT 633 LA FARGE AVENUE 

 
Mayor Stolzmann introduced the item, opened the public hearing and asked if there were 
any disclosures. There were no disclosures. Mayor Stolzmann noted additional comments 
did come in today and are in the packet addendum. 
 
Director Zuccaro stated this is a request to landmark the structure currently located at 
1201 Lincoln Avenue and a request for a Preservation and Restoration Grant for the 
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structure. As noted earlier this structure would then be moved to the lot at 633 LaFarge 
Avenue with the alteration certificate already approved by the HPC. 
 
He noted the structure was built circa 1908 and is associated with the historic 
development of Louisville and the Nicola DiGiacomo Addition. The façade of the house 
has undergone minor changes over time including changes to the siding as well as the 
addition of stone to the front porch but retains significant architectural integrity when 
viewed from the street. The structure adds character and value to Old Town Louisville. 
1201 Lincoln retains its overall form and appearance from the street and exhibits a high 
level of physical integrity. 
 
He reviewed the costs associated with the rehabilitation and the grant request.  
 
Staff is recommending approval of both the landmarking and the extraordinary 
circumstances grant. 
 
Andy Johnson, DAJ Designs, made a presentation on behalf of the applicant reviewing 
some history of the property and how it will be moved to the new location. He noted this is 
a way to save a home that would otherwise be demolished. 
 
Public Comments 
 
Dan Berlau, owner of 1201 Lincoln, stated he is happy there is a way to save this house 
and he urged approval of the application. 
 
Councilmember Lipton moved to approve Resolution No. 79 adding the same additional 
whereas clause as included on the previous item; seconded by Councilmember Brown 
 
Mayor Stolzmann closed the public hearing.  
 
Roll Call Vote: Motion passed by unanimous roll call vote. 
 
Councilmember Lipton moved to approve Resolution No. 80 with the same whereas 
amendment; seconded by Mayor Pro Tem Maloney.  
 
Roll Call Vote: Motion passed by unanimous roll call vote. 
 

DISCUSSION/DIRECTION – COMMUNITY CONVERSATIONS ON RACIAL EQUITY 
 
Deputy City Manager Davis stated the City hosted two Community Conversations on 
Racial Equity with Dr. Nita Mosby Tyler of the Equity Project. During the sessions, Council 
heard about residents’ experiences and thoughts around racial equity. Residents shared 
how they see the COVID-19 pandemic interplay with the current racial justice 
conversations, what “fences” or barriers they see to ending racial injustice and supporting 
racial equality, and their bold ideas for addressing racial inequality. Residents also shared 
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ideas around what the community and City can do to address racial equity in Louisville 
and beyond. 
 
She reviewed some of the things the City is currently doing to address these issues 
including the creation of an internal working group to develop strategies to better integrate 
racial equity, diversity and inclusion (DEI) as a priority for the organization. The City’s 
Strategic Plan was recently reviewed to incorporate diversity, equity and inclusion, which 
intersect with each of the City’s values. DEI work was included in the City’s Priority 
Initiatives for 2021-22. 
 
Internal efforts at the City will focus on developing expertise and partnerships, and 
increasing learning and development opportunities around DEI and racism for City 
employees. 
 
Deputy City Manager Davis reviewed possible next steps in this process and asked for 
feedback from Council. Council will begin its work planning process in December and 
may want to discuss DEI efforts in that process. Staff has included funding in the 2021-22 
budget for training or services around DEI. 
 
Additionally, staff is considering the following: developing additional programming and 
host learning opportunities; utilizing the Engage Louisville platform to conduct a survey or 
generate ideas about how to support DEI in the community; engage with a partner to 
identify and train leaders in the community around racial equity; partner with other 
regional efforts or other networks to advance a broader regional racial equity effort.  
 
Public Comments - None 
 
Councilmember Brown stated he would like to see the City take some bold actions in this 
area, particularly look at what Council might do related to affordable housing policies and 
a possible committee to advise on these issues. 
 
Councilmember Fahey would like the City to help make sure all residents have computer 
access for online education. 
 
Councilmember Dickinson supported ways for all of the City’s boards to be addressing 
DEI in their activities. 
 
Councilmember Leh agreed the City needs to continue to engage the community. The 
Council needs to identify tangible next steps and make it part of the fabric of the 
community.  
 
Councilmember Lipton stated the County does many of these things already and we 
shouldn’t be trying to replicate what they are already doing. Whatever we do needs to be 
focused and strategic. He noted the one thing the Council has real control over is zoning 
and land use issues. The community needs to be open to change and encourage 
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diversity in the community. He encouraged the Council to recruit more diverse candidates 
for the boards and commissions. 
 
Mayor Stolzmann stated a key piece is to better communicate with residents that this is a 
priority and find more ways for everyone to engage. 
 
Councilmember Brown stated the Council should find the best way to address affordable 
housing and make that a priority. Any task force would need a clear charge from the 
Council on what they should be focusing on. 
 
Members agreed a more defined list needs to be established about how we move 
forward. Councilmembers Brown and Leh will continue work on this issue and present 
some specific goals and projects for the full Council to consider. 
 

DISCUSSION/DIRECTION/ACTION – COMMUNITY NEEDS AND RESOURCES 
RELATED TO COVID 19 IMPACTS 

 
Deputy City Manager Davis reviewed some areas for which residents are in need right 
now due to COVID impacts. She noted the increases in the use of services from Boulder 
County Health and Human Services, SNAP, and the use of services from Sister Carmen, 
Clinica, and Community Food Share. There has been additional use of rental/mortgage 
assistance, utility assistance, water bill assistance, and food assistance as well. 
 
Deputy City Manager Davis noted the senior meal site has seen a large increase in use 
since the pandemic started. The need has increased roughly three times from what it was 
in 2019. There will be a shortfall in funding in 2021 without additional funds. 
 
Deputy City Manager Davis gave a list of options for the Council to consider including 
additional funding for the senior meal site if grant funding does not come through. And 
increased funding for the Family Resource Center at Sister Carmen for rent/mortgage and 
utility assistance, and mental health support. 
 
Public Comments – None 
 
Councilmember Fahey asked if the Council would consider adding additional funds to the 
nonprofit grant program for 2021-2022. 
 
Councilmember Lipton noted that if we are going to increase the amount we give it should 
be targeted to where the most need is. 
 
Councilmember Fahey proposed putting $200,000 in the budget to help area nonprofits. 
 
Councilmember Brown suggested the City should provide additional assistance to Sister 
Carmen to provide more rent/mortgage assistance for our residents. He agreed $200,000 
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would be a good place to start. He would like some of that used to help promote these 
programs to our residents so they know this help is available. 
 
Mayor Pro Tem Maloney stated he supports funding for these efforts; there is clearly an 
unmet need. He is not sure however that we have enough information about what the 
level of funding should be. He agreed outreach to help advertise these programs to 
residents is important. 
 
Mayor Stolzmann stated there is consensus for staff to continue to look for state and 
federal grants to help offset the needs of the Senior Center Meal Site but if those do not 
happen the Council can consider additional funding. In addition, there is general 
agreement on trying to fund some of the current unmet needs possibly up to $200,000. 
Staff will come back at a later date with more detailed information for consideration. 
 
She reminded the Council that they will have a chance to review the 2021-2022 nonprofit 
grants after the Finance Committee has reviewed that and made a recommendation. 
Changes can be made at that time. 
 

CITY ATTORNEY’S REPORT 
 
None. 
 
COUNCIL COMMENTS, COMMITTEE REPORTS, AND IDENTIFICATION OF FUTURE 

AGENDA ITEMS 
 
ECONOMIC VITALITY COMMITTEE – no report 
 
FINANCE COMMITTEE – no report 
 
LEGAL REVIEW COMMITTEE – no report 
 
UTILITY COMMITTEE – no report 
 
COLORADO COMMUNITIES FOR CLIMATE ACTION – Colorado Energy Office taking 
comments on Greenhouse Gas Reduction Road Map. A climate disaster mitigation bill 
may be discussed in the statehouse this year. 
 
COMMUTING SOLUTIONS – no report 
 
CONSORTIUM OF CITIES – meeting tomorrow 
 
DOWNTOWN BUSINESS ASSOCIATION STREET FAIRE – no report 
 
DENVER REGIONAL COUNCIL OF GOVERNMENTS – no report 
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JOINT INTEREST COMMITTEES (SUPERIOR & LAFAYETTE) – Joint issues with 
Superior meeting tomorrow. 
 
MAYORS & COMMISSIONERS COALITION – no report 
 
METRO MAYORS CAUCUS – no report 
 
REVITALIZATION COMMISSION – no report 
 
XCEL ENERGY FUTURES – no report 
 
ADVANCED AGENDA – no discussion 
 

ADJOURN 
 

Members adjourned at 8:38 pm. 
   
 
       ________________________ 
            Ashley Stolzmann, Mayor 
 
________________________   
Meredyth Muth, City Clerk  
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CITY COUNCIL COMMUNICATION 

 

CITY COUNCIL COMMUNICATION 
AGENDA ITEM 4C 

SUBJECT: APPROVAL OF MEETING SCHEDULE FOR NOVEMBER AND 
DECEMBER 2020 

 
DATE:  OCTOBER 20, 2020 
 
PRESENTED BY: MEREDYTH MUTH, CITY CLERK 
 
 
SUMMARY: 
Looking ahead at the calendar for November and December staff recommends the 
following meeting schedule for City Council to assure two regular meetings per month, 
accommodate holidays, and schedule special meetings we know we will need. All 
meetings will be held electronically. 
 

November 

 Monday, November 2, 6 pm – regular meeting (moved to accommodate 
the November 3 election) 

 Tuesday, November 10, 6 pm – study session 

 Monday, November 16, 1 pm –special meeting – review of board and 
      commission applications 

 Tuesday, November 17, 6 pm – regular meeting  

 Tuesday, November 24, cancel study session 
 

December 

 Tuesday, December 1, 6 pm – regular meeting 

 Monday, December 7, 6 pm – special meeting if needed for board and 
      commission interviews 

 Tuesday, December 8, 6 pm – special meeting, 2021 Work Plan 

 Tuesday, December 15, 6 pm regular meeting 

 Tuesday, December 22 – cancel study session 

 Tuesday, December 29 – no meeting 
 
FISCAL IMPACT: 
None 
 
RECOMMENDATION:   
Approve November and December meeting schedule. 
 
ATTACHMENT(S): 
None 
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CITY COUNCIL COMMUNICATION 
AGENDA ITEM 4D 

SUBJECT: APPROVAL OF CITY ATTORNEY FEES 
 
DATE:  OCTOBER 20, 2020 
 
PRESENTED BY: MEREDYTH MUTH, CITY CLERK 
 
 
SUMMARY: 
The City’s legal counsel Kelly P.C, has notified staff of a proposed fee increase effective 
January 1, 2021 (see attached). This is the first proposed increase since January, 2019 
and reflects an increase based on the current inflation rate. On September 30, the Legal 
Review Committee reviewed the proposed fee changes and voted unanimously to 
support the increase. 
 
The Louisville Revitalization Commission also has a separate contract with Kelly P.C, 
and they will be making their own contractual changes to reflect the new rates.  
 
FISCAL IMPACT: 
The rate changes will be reflected in the City’s 2021 operational budget.  
 
PROGRAM/SUB-PROGRAM IMPACT: 
The Sub-Program Objectives for Legal Services seek to provide effective, cost efficient 
and responsive legal advice for City Council, Management, and staff in legal matters. 
 
RECOMMENDATION: 
Staff recommends approval of the proposed rate schedule.  
 
ATTACHMENT(S): 

1. Light | Kelly P.C. memo dated August 16 
 
STRATEGIC PLAN IMPACT: 

 

☐ 

 
Financial Stewardship & 
Asset Management 

 

☒ 
 
Reliable Core Services 

 

☐ 

 
Vibrant Economic 
Climate 

 

☐ 

  
Quality Programs &   
Amenities 

 

☐ 

  
Engaged Community 

 

☐ 

  
Healthy Workforce 

 

☐ 

 
Supportive Technology 

 

☐ 

  
Collaborative Regional    
Partner 
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Kathleen M. Kelly 
(303) 298-1601 tel 
(303) 298-1627 fax 

kathleen@kellypc.com 
MUNICIPAL LAWYERS 
-- e~t.1987 -- 

MEMORANDUM 

TO: 

FROM: 

DATE: 

RE: 

Mayor and Councilmembers 
Legal Review Committee 
Heather Balser, City Manager 
City of Louisville 

Kathleen M. Kelly ~ 

August 16, 2020 

Fees for Legal Services 

Based upon the firm's general review of its fees, services, and costs, we find it necessary to 
increase our rates for legal services to the City effective January 1, 2021. We last increased our 
fees on January 1, 2019. While cost-effective service to the City is a primary goal of our firm, 
we must also consider the ongoing increases in our own costs of doing business. In 
consideration of the ongoing COVID-19 pandemic, and the impact it has had on the City's 
budget, we are limiting our hourly fee increase to only reflect inflation (see attached CPI-U for 
2019 and estimated 2020) since the time of our last fee increase, and we will re-evaluate our fee 
schedule at this time next year. 

Attached is a copy of our fee schedule, which reflects rate increases of $5/hour and an increase in 
the monthly retainer for attendance at regular City Council meetings of $100 effective January 1, 
2021. If acceptable to the City, the revised Exhibit A to our contract should be approved by the 
City Council. We have also included a revised Exhibit A for the Louisville Revitalization 
Commission (the only difference being omission of the flat retainer). 

We have appreciated the opportunity to serve the City of Louisville, and look forward to 
continuing our services in 2021. We will, of course, continue to work with the City to identify 
and implement methods for managing legal work and fees. 

Thank you for your consideration of this proposal, and if you have any questions or concerns, or 
care to discuss this matter, please contact me. 

Kelly PC 
999 18th Street, Suite 1450, Denver, CO 80202 
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APPENDIX A - FEE SCHEDULE - CITY OF LOUISVILLE 

General Legal Services: 

(1) Attorney time (except as per (3) below) 
- Principals 
- Senior Associates 
- Associates 

(2) Paralegals/Law Clerks 

(3) Monthly retainer for attendance at 
regular meetings of the Council 
and short telephone calls requiring 
no research: 

$210.00 per hour 
$200.00 per hour 
$185.00 per hour 

$ 95.00 per hour 

$850.00 

Expenses: 

(1) 

(2) 

Copying: $ .15 per page 

Travel: No mileage or attorney time charge 
for travel to and from Louisville 

For other travel, travel time will be billed 
one-way and current IRS per mile 

(3) Long distance 
telephone calls: at cost 

(4) Delivery: at cost 

AGREED AND ACCEPTED: 

KELLY PC. CITY OF LOUISVILLE 

By: _ 

Date: f / /1,, I toa...o 

Title: _ 

Date: _ 

Kelly PC 
999 18th Street, Suite 1450, Denver, CO 80202 
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APPENDIX A - FEE SCHEDULE - LOUISVILLE REVITALIZATION COMMISSION 

General Legal Services: 

( 1) Attorney time 
- Principals 
- Senior Associates 
- Associates 

(2) Paralegals/Law Clerks 

Expenses: 

(1) 

(2) 

Copying: 

Travel: 

(3) 

(4) 

Long distance 
telephone calls: 

Delivery: 

AGREED AND ACCEPTED: 

KELLY PC 

By:._~-------CM_,_~-- 

Title:~?,,~"~.--"-_•~· _t _ 

Date:_f...._/ L..::/t.,~/__,,1.c>==-W-=---- 

$210.00 per hour 
$200.00 per hour 
$185.00 per hour 

$ 95.00 per hour 

$ .15 per page 

No mileage or attorney time charge 
for travel to and from Louisville 

For other travel, travel time will be billed 
one-way and current IRS per mile 

at cost 

at cost 

LOUISVILLE REVITALIZATION 
COMMISSION 

By:. _ 

Title:. _ 

Date: _ 

th Street, Suite 1450, Denver, CO 80202 
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Consumer Price Index, All Items (CPI-U) 
Index 100 = 1982-84 

All U.S. Urban Areas Denver-Aurora-Lakewood* 
Inflation Inflation 

Year Index Rate Index Rate 
1981 90.9 10.3% 87.2 11.2% 
1982 96.5 6.2% 95.1 9.1% 
1983 99.6 3.2% 100.5 5.7% 
1984 103.9 4.3% 104.3 3.8% 
1985 107.6 3.6% 107.1 2.7% 

1986 109.6 1.9% 107.9 0.7% 
1987 113.6 3.6% 110.8 2.7% 
1988 118.3 4.1% 113.7 2.6% 
1989 124.0 4.8% 115.8 1.8% 
1990 130.7 5.4% 120.9 4.4% 

1991 136.2 4.2% 125.6 3.9% 
1992 140.3 3.0% 130.3 3.7% 
1993 144.5 3.0% 135.8 4.2% 
1994 148.2 2.6% 141.8 4.4% 
1995 152.4 2.8% 147.9 4.3% 

1996 156.9 3.0% 153.1 3.5% 
1997 160.5 2.3% 158.1 3.3% 
1998 163.0 1.6% 161.9 2.4% 
1999 166.6 2.2% 166.6 2.9% 
2000 172.2 3.4% 173.2 4.0% 

2001 177.1 2.8% 181.3 4.7% 
2002 179.9 1.6% 184.8 1.9% 
2003 184.0 2.3% 186.8 1.1% 
2004 188.9 2.7% 187.0 0.1% 
2005 195.3 3.4% 190.9 2.1% 

2006 201.6 3.2% 197.7 3.6% 
2007 207.3 2.9% 202.0 2.2% 
2008 215.3 3.8% 209.9 3.9% 
2009 214.6 -0.3% 208.5 -0.6% 
2010 218.1 1.6% 212.4 1.9% 

2011 224.9 3.1% 220.3 3.7% 
2012 229.6 2.1% 224.6 1.9% 
2013 233.0 1.5% 230.8 2.8% 
2014 236.7 1.6% 237.2 2.8% 
2015 237.0 0.1% 240.0 1.2% 

2016 240.0 1.3% 246.6 2.8% 
2017 245.1 2.1% 255.0 3.4% 
2018 251.1 2.4% 262.0 2.7% 
2019 255.7 1.8% 267.0 1.9% 

June 2020 2020 257.4 0.7% 269.7 1.0% 
Forecast 2021 262.3 1.9% 275.1 2.0% 

2022 268.1 2.2% 281.1 2.2% 

Source: U.S. Bureau of Labor Statistics and Legislative Council Staff. 
*A consumer price index (CPI-U) is not calculated for the state of Colorado. The CPI-U for the Denver-Aurora- 
Lakewood core based statistical area is often used as a proxy for the inflation rate of Colorado. Beginning in 
February 2018, a bi-monthly index is published for the Denver-Aurora-Lakewood core based statistical area, 
instead of a semi-annual index for the Denver-Boulder-Greeley combined metropolitan statistical area. 

Prepared by Legislative Council Staff. 
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CITY COUNCIL COMMUNICATION 

 

CITY COUNCIL COMMUNICATION 
AGENDA ITEM 4E 

SUBJECT: APPROVAL OF CONTRACT BETWEEN THE CITY OF 
LOUISVILLE AND VELOCITY CONSTRUCTORS, INC FOR THE 
CONSTRUCTION OF AND APPROVAL OF ADDENDUM FOR 
MANAGEMENT SERVICES WITH JVA, INC FOR THE SID 
COPELAND AND HOWARD BERRY WATER TREATMENT 
PLANTS FLUORIDE EQUIPMENT REPLACEMENT PROJECT  

 
DATE:  OCTOBER 20, 2020 
 
PRESENTED BY: KURT KOWAR, P.E., PUBLIC WORKS DIRECTOR 
 
SUMMARY: 
Staff recommends the approval of a contract with Velocity Constructors, Inc in the amount 
of $193,470 along with a 15% contingency of $29,000 for the demolition of existing 
fluoride feed systems and installation of two new fluoride feed systems at the Sid 
Copeland and Howard Berry Water Treatment Plants.  In addition, staff recommends 
approval of a contract addendum to JVA in the amount of 7,200 for adjustments in design 
and construction management services.  
  
The City issued an invitation to bid in September 2020 for the replacement of existing 
fluoride feed systems. The project will include the demolition of the existing fluoride feed 
system, procurement and installation of new feed systems, and electrical and control 
improvements related to the new systems at the water treatment plants. The existing 
fluoride feed systems have reached the end of service life and replacement components 
are no longer stocked. Replacements of failed components require fabrication at 
significant expense and lead-time, which could impede the City’s ability to properly 
fluoridate water within Colorado Department of Public Health and Environment guidelines.  

On September 25, 2020 staff received the following bids: 

Contractor Base Bid 

Velocity Constructors, Inc $193,470 

Glacier Construction $195,300 

GSE Construction $223,700 

RN Civil Construction $223,700 

Aslan Construction $227,584 

Barnard $234,696 

 

The Public Works Utilities Division has reviewed submitted bids and recommends that 
Velocity Constructors, Inc be awarded the Fluoride Equipment Replacement Capital 
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CITY COUNCIL COMMUNICATION 

SUBJECT: 2020 FLUORIDE EQUIPMENT REPLACEMENT 
 

DATE: OCTOBER 20, 2020 PAGE 2 OF 3 
 

Improvement Project for 2020.  Velocity’s costs represent the lowest responsible bidder 
and provide the level of service and scope required to complete the project.  

In addition to the construction contract, Staff is seeking a contract addendum with JVA, 
Inc to cover additional design and construction management services associated with the 
Fluoride Equipment Replacement Project in the amount of $7,200. 

 
FISCAL IMPACT: 

 
 

 
 
 
 
 
 
 
 

 
The Fluoride Equipment Replacement account (501498-660259) has a 2020 budget of 
$92,950.  The Utility Committee previously discussed this project and was in favor of 
amending the project budget to $326,000.  If the City Council approves the contract, staff 
will present a budget amendment, if necessary, at a later date in the amount of $198,220 
to reach a total budget of $291,170. 
 
PROGRAM/SUB-PROGRAM IMPACT: 
Consistently provide safe and effectively treated water and wastewater, routinely testing 
quality for compliance with State and Federal Standards. Operate and maintain facilities 
efficiently, allowing reasonable and equitable rates while maintaining optimal quality. 
Produce high quality water services for City residents, including proper fluoridation of 
drinking water 
 
RECOMMENDATION: 
Staff recommends City Council award the Fluoride Equipment Replacement Project to 
Velocity Constructors, Inc for their Base Bid of $193,470, authorize staff to execute 
change orders up to $29,000 for additional work and project contingency, and authorize 
the Mayor, Public Works Director and City Clerk to sign and execute contract 
documents on behalf of the City. 
 
Staff recommends City Council award JVA the addendum for additional construction 
management services in the amount of $7,200 and authorizes the Mayor, Public Works 
Director and City Clerk to execute contract documents. 
 

Budget (501498-660259):  
 Proposed Budget Adjustment $326,000 

 Approved Engineering Contract $(49,500) 

Engineering Addendum No. 1 $(7,200) 

Construction Contract (Base Bid) $(193,470) 

Contingency $(29,000) 

SCADA Controls Integrations (Pending) $(12,000) 
 

Remaining Budget $34,830 
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CITY COUNCIL COMMUNICATION 

SUBJECT: 2020 FLUORIDE EQUIPMENT REPLACEMENT 
 

DATE: OCTOBER 20, 2020 PAGE 3 OF 3 
 

ATTACHMENTS: 
1. Velocity Contract 
2. Addendum to JVA Professional Services Contract 

 
STRATEGIC PLAN IMPACT: 

 

 

☐ 

 
Financial Stewardship & 
Asset Management 

 

☒ 
 
Reliable Core Services 

 

☐ 

 
Vibrant Economic 
Climate 

 

☐ 

  
Quality Programs &   
Amenities 

 

☐ 

  
Engaged Community 

 

☐ 

  
Healthy Workforce 

 

☐ 

 
Supportive Technology 

 

☐ 

  
Collaborative Regional    
Partner 
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 1 
2020 Fluoride Equipment Replacement Project 

AGREEMENT 
 
 
THIS AGREEMENT is made and entered into this __ day of October in the year 2020 by and between: 
 
 CITY OF LOUISVILLE, COLORADO 
 (hereinafter called OWNER) 
 
 And 
 

VELOCITY CONSTRUCTORS, INC 
 (hereinafter called CONTRACTOR) 
 
OWNER and CONTRACTOR, in consideration of the mutual covenants hereinafter set forth, agree as 
follows. 
 
ARTICLE 1.  WORK 
 
CONTRACTOR shall complete all Work as specified or indicated in the Contract Documents.  The 
Work is generally described as follows: 
 
PROJECT: 2020 FLUORIDE EQUIPMENT REPLACEMENT PROJECT 
PROJECT NUMBER:  501498-660259 
 
ARTICLE 2.  CONTRACT TIMES 
 
2.1 The CONTRACTOR shall substantially complete all work within 180 Contract Days after the 

date when the Contract Time commences to run.  The Work shall be completed and ready for 
final payment in accordance with paragraph 14.13 of the General Conditions within 240 
Contract Days after the date when the Contract Times commence to run.  The Contract Times 
shall commence to run on the day indicated in the Notice to Proceed. 

 
2.2 LIQUIDATED DAMAGES.  The OWNER and the CONTRACTOR agree and recognize that 

time is of the essence in this contract and that the OWNER will suffer financial loss if the Work 
is not substantially complete by the date specified in paragraph 2.1 above, plus any extensions 
thereof allowed in accordance with the Article 12 of the General Conditions.  OWNER and 
CONTRACTOR also agree that such damages are uncertain in amount and difficult to 
measure accurately.  Accordingly, the OWNER and CONTRACTOR agree that as liquidated 
damages, and not as a penalty, for delay in performance the CONTRACTOR shall pay the 
OWNER TWO HUNDRED FIFTY DOLLARS ($250) for each and every Contract Day and 
portion thereof that expires after the time specified above for substantial completion of the 
Work until the same is finally complete and ready for final payment.  The liquidated damages 
herein specified shall only apply to the CONTRACTOR’s delay in performance, and shall not 
include litigation or attorneys’ fees incurred by the OWNER, or other incidental or 
consequential damages suffered by the OWNER due to the CONTRACTOR’s performance.  
If the OWNER charges liquidated damages to the CONTRACTOR, this shall not preclude the 
OWNER from commencing an action against the CONTRACTOR for other actual harm 
resulting from the CONTRACTOR’s performance, which is not due to the CONTRACTOR’s 
delay in performance. 
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 2 
2020 Fluoride Equipment Replacement Project 

ARTICLE 3.  CONTRACT PRICE 
 
3.1 The OWNER shall pay in current funds, and the CONTRACTOR agrees to accept in full 

payment for performance of the Work, subject to additions and deductions from extra and/or 
omitted work and determinations of actual quantities as provided in the Contract Documents, 
the Contract Price of ONE HUNDRED NINETY-THREE THOUSAND FOUR HUNDRED 
SEVENTY dollars ($193,470) as set forth in the Bid Form of the CONTRACTOR dated 
September 25, 2020. 

 
As provided in paragraph 11.9 of the General Conditions estimated quantities are not 
guaranteed, and determinations of actual quantities and classification are to be made by 
ENGINEER as provided in paragraph 9.10 of the General Conditions.  Unit prices have been 
computed as provided in paragraph 11.9 of the General Conditions. 

 
 
ARTICLE 4.  PAYMENT PROCEDURES 
 
CONTRACTOR shall submit Applications for Payment in accordance with Article 14 of the General 
Conditions.  Applications for Payment will be processed by OWNER as provided in the General 
Conditions. 
 
4.1 PROGRESS PAYMENTS.  OWNER shall make progress payments on the basis of 

CONTRACTOR's Applications for Payment as recommended by ENGINEER, on or about the 
third Wednesday of each month during construction as provided below.  All progress payments 
will be on the basis of the progress of the Unit Price Work based on the number of units 
completed as provided in the General Conditions. 

 
4.1.1.1 Prior to Substantial Completion, progress payments will be made in the amount equal to 

90 percent of the completed Work, and/or 90 percent of materials and equipment not 
incorporated in the Work (but delivered, suitably stored and accompanied by 
documentation satisfactory to OWNER as provided in 14.2 of the General Conditions), 
but in each case, less the aggregate of payments previously made and such less amounts 
as ENGINEER shall determine, or OWNER may withhold, in accordance with paragraph 
14.7 of the General Conditions. 

 
If Work has been 50 percent completed as determined by ENGINEER, and if the character 
and progress of the Work have been satisfactory to OWNER, OWNER may determine 
that as long as the character and progress of the Work remain satisfactory to them and 
no claims have been made by Subcontractors or material suppliers for unpaid work or 
materials, there will be no additional retainage on account of Work completed in which 
case the remaining progress payments prior to Substantial Completion may be in an 
amount equal to 100 percent of the Work completed. 

 
Nothing contained in this provision shall preclude the OWNER and CONTRACTOR from 
making other arrangements consistent with C.R.S. 24-91-105 prior to contract award.  

 
4.2 FINAL PAYMENT.  Upon final completion and acceptance of the Work in accordance with 

paragraph 14.13 of the General Conditions, OWNER shall pay the remainder of the Contract 
Price as provided in said paragraph 14.13 of the General Conditions. 

 
ARTICLE 5.  CONTRACTOR'S REPRESENTATIONS 
 
In order to induce OWNER to enter into this Agreement CONTRACTOR makes the following 
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 3 
2020 Fluoride Equipment Replacement Project 

representations: 
 
5.1 CONTRACTOR has examined and carefully studied the Contract Documents, (including the 

Addenda listed in paragraph 6.10) and the other related data identified in the Bidding 
Documents including "technical".  

 
5.2 CONTRACTOR has inspected the site and become familiar with and is satisfied as to the 

general, local and site conditions that may affect cost, progress, performance or furnishing of 
the Work. 

 
5.3 CONTRACTOR is familiar with and is satisfied as to all federal, state and local Laws and 

Regulations that may affect cost, progress and furnishing of the Work. 
 
5.4 CONTRACTOR has carefully studied all reports of exploration and tests of subsurface 

conditions at or contiguous to the site and all drawings of physical conditions relating to surface 
or subsurface structures at or contiguous to the site (Except Underground facilities) which have 
been identified in the General Conditions as provided in paragraph 4.2.1 of the General 
Conditions.  CONTRACTOR accepts the determination set forth in paragraph 4.2 of the 
General Conditions.  CONTRACTOR acknowledges that such reports and drawings are not 
Contract Documents and may not be complete for CONTRACTOR's purposes.  
CONTRACTOR acknowledges that OWNER and ENGINEER do not assume responsibility for 
the accuracy or completeness of information and data shown or indicated in the Contract 
Documents with respect to such reports, drawings or to Underground Facilities at or contiguous 
to the site.  CONTRACTOR has conducted, obtained and carefully studied (or assume 
responsibility for having done so) all necessary examinations, investigations, explorations, 
tests, studies, and data concerning conditions (surface, subsurface and Underground Facilities) 
at or contiguous to the site or otherwise which may affect cost, progress, performance or 
furnishing of the Work or which relate to any aspect of the means, methods, techniques, 
sequences and procedures of construction to be employed by CONTRACTOR and safety 
precautions and programs incident thereto.  CONTRACTOR does not consider that any 
additional examinations, investigations, explorations, tests, studies or data are necessary for 
the performance and furnishing of the Work at the Contract Price, within the Contract Times 
and in accordance with the other terms and conditions of the Contract Documents. 

 
5.5 CONTRACTOR has reviewed and checked all information and data shown or indicated on the 

Contract Documents with respect to existing Underground Facilities at or contiguous to the site 
and assumes responsibility for the accurate location of said Underground Facilities.  No 
additional examinations, investigations, explorations, tests, reports, studies or similar 
information or data in respect of said Underground Facilities are or will be required by 
CONTRACTOR in order to perform and furnish the Work at the Contract Price, within the 
Contract Time and in accordance with the other terms and conditions of the Contract 
Documents, including specifically the provisions of paragraph 4.3 of the General Conditions. 

 
5.6 CONTRACTOR is aware of the general nature of work to be performed by OWNER and others 

at the site that relates to the Work as indicated in the Contract Documents.  
 
5.7 CONTRACTOR has correlated the information known to CONTRACTOR, information and 

observations obtained from visits to the site, reports and drawings identified in the Contract 
Documents and all additional examinations, investigations, explorations, tests studies and data 
with the Contract Documents.  

 
5.8 CONTRACTOR has given ENGINEER written notice of all conflicts, errors, ambiguities or 

discrepancies that CONTRACTOR has discovered in the Contract Documents and the written 
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 4 
2020 Fluoride Equipment Replacement Project 

resolution thereof by ENGINEER is acceptable to CONTRACTOR, and the Contract 
Documents are generally sufficient to indicate and convey understanding of all terms and 
conditions for performance and furnishing the Work.   

 
 
ARTICLE 6.  CONTRACT DOCUMENTS 
 
The Contract Documents, which constitute the entire agreement between OWNER and 
CONTRACTOR concerning the Work, are all written documents, which define the Work and the 
obligations of the Contractor in performing the Work and the OWNER in providing compensation for 
the Work.  The Contract Documents include the following: 
 
6.1 Invitation to Bid. 
 
6.2 Instruction to Bidders. 
 
6.3 Bid Form. 
 
6.4 This Agreement. 
 
6.5 General Conditions. 
 
6.6 Supplementary Conditions. 
 
6.7 General Requirements. 
 
6.8 Technical Specifications. 
 
6.9  Drawings with each sheet bearing the title: Howard Berry and Sid Copeland Water 

Treatment Plants – Fluoride Feed Systems Replacement 
 
6.10 Change Orders, Addenda and other documents which may be required or specified including: 
 

6.10.1 Addenda No.   0   to   1   exclusive 
6.10.2 Documentation submitted by CONTRACTOR prior to Notice of Award. 
6.10.3 Schedule of Subcontractors   
6.10.4 Anti-Collusion Affidavit 
6.10.5  Certification of EEO Compliance 
6.10.6 Notice of Award 
6.10.7 Performance Bond 
6.10.8 Labor and Material Payment Bond 
6.10.9 Certificates of Insurance 
6.10.10 Notice to Proceed 
6.10.11 Contractor’s Proposal Request 
6.10.12 Contractor’s Overtime Request 
6.10.13 Field Order 
6.10.14 Work Change Directive 
6.10.15 Change Order 
6.10.16 Application for Payment 
6.10.17 Certificate of Substantial Completion 
6.10.18 Claim Release      
6.10.19 Final Inspection Report 
6.10.20 Certificate of Final Completion 
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 5 
2020 Fluoride Equipment Replacement Project 

6.10.21 Guarantee Period Inspection Report 
 
6.11 The following which may be delivered or issued after the Effective Date of the Agreement and 

are attached hereto:  All Written Amendments and other documents amending, modifying, or 
supplementing the Contract Documents pursuant to paragraphs 3.5 and 3.6 of the General 
Conditions. 

 
6.12 In the event of conflict between the above documents, the prevailing document shall be as 

follows: 
 

1. Permits from other agencies as may be required. 
 
2. Special Provisions and Detail Drawings.  
 
3. Technical Specifications and Drawings.  Drawings and Technical Specifications are 

intended to be complementary.  Anything shown or called for in one and omitted in another 
is binding as if called for or shown by both.   

 
4. Supplementary Conditions. 

 
5. General Conditions. 
 
6. City of Louisville Design and Construction Standards. 

 
7. Reference Specifications. 

 
 
In case of conflict between prevailing references above, the one having the more stringent 
requirements shall govern.  
 
There are no Contract Documents other than those listed above in this Article 6.  The Contract 
Documents may only be amended, modified or supplemented as provided in paragraphs 3.5 and 3.6 
of the General Conditions. 
 
ARTICLE 7.  MISCELLANEOUS 
 
7.1 Terms used in this Agreement, which are defined in Article 1 of the General Conditions, shall 

have the meanings indicated in the General Conditions. 
 
7.2 No assignment by a party hereto of any rights under or interests in the Contract Documents will 

be binding on another party hereto without the written consent of the party sought to be bound; 
and specifically but without limitation, moneys that may become due and moneys that are due 
may not be assigned without such consent (except to the extent that the effect of this restriction 
may be limited by law), and unless specifically stated to the contrary in any written consent to 
an assignment no assignment will release or discharge that assignor from any duty or 
responsibility under the Contract Documents. 

 
7.3 OWNER and CONTRACTOR each binds itself, its partners, successors, assigns and legal 

representatives to the other party hereto, its partners, successors, assigns and legal 
representatives in respect to all covenants, agreements and obligations contained in the 
Contract Documents. 
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2020 Fluoride Equipment Replacement Project 

ARTICLE 8.  OTHER PROVISIONS 
 
IN WITNESS WHEREOF, OWNER and CONTRACTOR have signed this Agreement in duplicate.  
One counterpart each has been delivered to OWNER and CONTRACTOR.  All portions of the Contract 
Documents have been signed, initialed or identified by OWNER and CONTRACTOR. 
 
This Agreement will be effective on _______________, 2020. 
 
 
 
OWNER: CITY OF LOUISVILLE, CONTRACTOR: Velocity Constructors, Inc 
 COLORADO 
 
By:   _____________________________  By:  ____________________________________ 
  Ashley Stolzmann, Mayor  Robert Rogstad 
 
 
 

(CORPORATE SEAL)   (CORPORATE SEAL)                        
 
 
 
Attest:  ___________________________  Attest: 
  ___________________________  
  Meredyth Muth, City Clerk 
 
 
Address for giving notices:    Address for giving notices: 
 
749 Main Street 2107 W. College Ave 
Attention:  City Engineer         Englewood CO 80110 
Louisville, Colorado 
80027  
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CITY COUNCIL COMMUNICATION 
AGENDA ITEM 4F 

SUBJECT: APPROVAL OF EXECUTION OF CONTRACT WITH 
CLIFTONLARSONALLEN LLP FOR UTILITY BILLING 
SERVICES 

 
DATE:  OCTOBER 20, 2020 
 
PRESENTED BY: KEVIN WATSON, FINANCE 
 
 
SUMMARY: 
In response to a vacancy in the Finance Department’s single Utility Billing Technician 
position, the City executed a short-term contract with CliftonLarsonAllen LLP (CLA) on 
June 25, 2013 for utility billing services.  On December 17, 2013, due to the success of 
the short-term agreement, the City executed a longer-term agreement with an expanded 
scope of services.  The City has continually renewed this annual agreement since 2014 
under the sole source provisions within the City’s Purchasing Policies.  CLA performs 
similar utility billing services for other governmental entities in Colorado and their staff is 
trained on both the City’s current utility billing software (ADG) and on the City’s new utility 
billing software (Tyler-Munis).  The current agreement with CLA expires on December 31, 
2020. 
 
Staff is proposing to extend the current agreement to December 31, 2021.  The reasons 
for continuing to outsource the utility billing function to CLA include: 
 

 The performance of CLA has been acceptable under the current agreement. 
 

 The costs associated with the agreement are roughly the cost of wages and 
benefits for one full-time Utility Billing Technician. 
 

 Under the agreement, CLA has guaranteed that more than one of their employees 
will be familiar with, and be able to perform, the City’s utility billing functions, 
thereby guaranteeing a level of redundancy that would be impractical with one in-
house employee. 
 

 CLA will perform the majority of services offsite, which will create more office space 
within City Hall.  The fact that CLA employees will be offsite will not be apparent to 
utility customers and will not impair our customer service efforts.  City staff will still 
perform collection and receipting services at the City Hall front counter. 

 
FISCAL IMPACT: 
The cost of the proposed agreement is $6,685 per month, or $80,220 per year.  This is a 
2%, increase over the 2020 agreement.   
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CITY COUNCIL COMMUNICATION 

SUBJECT: CLIFTONLARSONALLEN CONTRACT FOR UTILITY BILLING SERVICES 
 

DATE: OCTOBER 20, 2020 PAGE 2 OF 2 
 

Beginning in 2020, a new “5% Technology and Client Support Fee” was added to the 
base fee structure.  This will amount to approximately $4,000 for 2021.   
 
All costs will be split between the individual Enterprise Funds, as follows: 

 50% = Water Utility Fund 

 25% = Wastewater Utility Fund 

 10% = Storm Water Utility Fund 

 15% = Solid Waste & Recycling Fund 
 
RECOMMENDATION: 
Staff recommends the Council authorize execution of the contract with CLA for utility 
billing services. 
 
ATTACHMENT(S): 

1. Proposed contract. 
 
STRATEGIC PLAN IMPACT: 

 

☒ 

 
Financial Stewardship & 
Asset Management 

 

☒ 
 
Reliable Core Services 

 

☐ 

 
Vibrant Economic 
Climate 

 

☐ 

  
Quality Programs &   
Amenities 

 

☐ 

  
Engaged Community 

 

☐ 

  
Healthy Workforce 

 

☐ 

 
Supportive Technology 

 

☐ 

  
Collaborative Regional    
Partner 
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INDEPENDENT CONTRACTOR AGREEMENT  
BY AND BETWEEN THE CITY OF LOUISVILLE 

AND CliftonLarsonAllen, LLP 
FOR UTIILITY BILLING ACCOUNTANT SERVICES 

 
1.0 PARTIES 
 
This INDEPENDENT CONTRACTOR AGREEMENT (this “Agreement”) is made and entered into 
this _____ day of ____________, 20__ (the “Effective Date”), by and between the City of 
Louisville, a Colorado home rule municipal corporation, hereinafter referred to as the “City”, and 
CliftonLarsonAllen, a Minnesota limited liability partnership, hereinafter referred to as the 
“Contractor”. 
 
2.0 RECITALS AND PURPOSE 
 
2.1 The City desires to engage the Contractor for the purpose of providing Utility Billing 

Accountant services as further set forth in the Contractor’s Scope of Services (which 
services are hereinafter referred to as the “Services”). 

 
2.2 The Contractor represents that it has the special expertise, qualifications and background 

necessary to complete the Services. 
 
3.0 SCOPE OF SERVICES 
 
The Contractor agrees to provide the City with the specific Services and to perform the specific 
tasks, duties and responsibilities set forth in Scope of Services attached hereto as Exhibit “A” and 
incorporated herein by reference.  Contractor shall furnish all tools, labor and supplies in such 
quantities and of the proper quality as are necessary to professionally and timely perform the 
Services.  Contractor acknowledges that this Agreement does not grant any exclusive privilege 
or right to supply Services to the City. 
 
4.0 COMPENSATION 
 
4.1 The City shall pay the Contractor for Services under this Agreement a total not to exceed 

the amounts set forth in Exhibit “A” attached hereto and incorporated herein by this reference.  
For Services compensated at hourly or per unit rates, or on a per-task basis, such rates 
or costs per task shall not exceed the amounts set forth in Exhibit A.  The City shall not 
pay mileage and other reimbursable expenses (such as meals, parking, travel expenses, 
necessary memberships, etc.), unless such expenses are (1) clearly set forth in the Scope 
of Services, and (2) necessary for performance of the Services (“Pre-Approved 
Expenses”).  The foregoing amounts of compensation shall be inclusive of all costs of 
whatsoever nature associated with the Contractor’s efforts, including but not limited to 
salaries, benefits, overhead, administration, profits, expenses, and outside Contractor 
fees.  The Scope of Services and payment therefor shall only be changed by a properly 
authorized amendment to this Agreement.  No City employee has the authority to bind the 
City with regard to any payment for any Services which exceeds the amount payable under 
the terms of this Agreement. 

 
4.2 The Contractor shall submit monthly an invoice to the City for Services rendered and a 

detailed expense report for Pre-Approved Expenses incurred during the previous month.  
The invoice shall document the Services provided during the preceding month, identifying 
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by work category and subcategory the work and tasks performed and such other 
information as may be required by the City.  The Contractor shall provide such additional 
backup documentation as may be required by the City.  The City shall pay the invoice 
within thirty (30) days of receipt unless the Services or the documentation therefor are 
unsatisfactory.  Payments made after thirty (30) days may be assessed an interest charge 
of one percent (1%) per month unless the delay in payment resulted from unsatisfactory 
work or documentation therefor. 

5.0 PROJECT REPRESENTATION 

5.1 The City designates Kevin Watson, Finance Director as the responsible City staff to 
provide direction to the Contractor during the conduct of the Services.  The Contractor 
shall comply with the directions given by Kevin Watson and such person’s designees. 

5.2 The Contractor designates Matthew Urkoski as its project manager and as the principal in 
charge who shall be providing the Services under this Agreement.  Should any of the 
representatives be replaced, particularly Mathew Urkoski, and such replacement require the 
City or the Contractor to undertake additional reevaluations, coordination, orientations, etc., 
the Contractor shall be fully responsible for all such additional costs and services. 

6.0 TERM 

6.1  The term of this Agreement shall be from the Effective Date to December 31, 2021, unless 
sooner terminated pursuant to Section 13, below.  The Contractor’s Services under this 
Agreement shall commence on [(the Effective Date) or (on another date desired by the 
City, after the Effective Date)] and Contractor shall proceed with diligence and promptness 
so that the Services are completed in a timely fashion consistent with the City’s 
requirements. 

6.2 Nothing in this Agreement is intended or shall be deemed or construed as creating any 
multiple-fiscal year direct or indirect debt or financial obligation on the part of the City within 
the meaning of Colorado Constitution Article X, Section 20 or any other constitutional or 
statutory provision. All financial obligations of the City under this Agreement are subject 
to annual budgeting and appropriation by the Louisville City Council, in its sole discretion. 
Notwithstanding anything in this Agreement to the contrary, in the event of non-
appropriation, this Agreement shall terminate effective December 31 of the then-current 
fiscal year. 

7.0 INSURANCE 

7.1 The Contractor agrees to procure and maintain, at its own cost, the policies of insurance 
set forth in Subsections 7.1.1 through 7.1.4.  The Contractor shall not be relieved of any 
liability, claims, demands, or other obligations assumed pursuant to this Agreement by 
reason of its failure to procure or maintain insurance, or by reason of its failure to procure 
or maintain insurance in sufficient amounts, durations, or types.  The coverages required 
below shall be procured and maintained with forms and insurers acceptable to the City. 
All coverages shall be continuously maintained from the date of commencement of 
Services hereunder.  The required coverages are: 
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 7.1.1 Workers' Compensation insurance as required by the Labor Code of the State of 
Colorado and Employers Liability Insurance.  Evidence of qualified self-insured status 
may be substituted. 

 
 7.1.2 General Liability insurance with minimum combined single limits of $1,000,000 each 

occurrence and $2,000,000 aggregate. The policy shall include the City of Louisville, 
its officers and its employees, as additional insureds, with primary coverage as 
respects the City of Louisville, its officers and its employees, and shall contain a 
severability of interests provision.   

 
 7.1.3 Comprehensive Automobile Liability insurance with minimum combined single limits 

for bodily injury and property damage of not less than $400,000 per person in any 
one occurrence and $1,000,000 for two or more persons in any one occurrence, and 
auto property damage insurance of at least $50,000 per occurrence, with respect to 
each of Contractor’s owned, hired or non-owned vehicles assigned to or used in 
performance of the Services.  If the Contractor has no owned automobiles, the 
requirements of this paragraph shall be met by each officer or employee of the 
Contractor providing services to the City of Louisville under this contract. 

 
7.2 The Contractor’s general liability insurance and automobile liability and physical damage 

insurance shall be endorsed to include the City, and its elected and appointed officers and 
employees, as additional insureds, unless the City in its sole discretion waives such 
requirement.  Every policy required above shall be primary insurance, and any insurance 
carried by the City, its officers, or its employees, shall be excess and not contributory 
insurance to that provided by the Contractor.  Such policies shall contain a severability of 
interests provision.  The Contractor shall be solely responsible for any deductible losses 
under each of the policies required above. 

 
7.3 Certificates of insurance shall be provided by the Contractor as evidence that policies 

providing the required coverages, conditions, and minimum limits are in full force and 
effect, and shall be subject to review and approval by the City.  No required coverage shall 
be cancelled, terminated or materially changed until at least 30 days prior written notice 
has been given to the City.  The City reserves the right to request and receive a certified 
copy of any policy and any endorsement thereto. 

 
7.4 Failure on the part of the Contractor to procure or maintain policies providing the required 

coverages, conditions, and minimum limits shall constitute a material breach of contract 
upon which the City may immediately terminate this Agreement, or at its discretion may 
procure or renew any such policy or any extended reporting period thereto and may pay 
any and all premiums in connection therewith, and all monies so paid by the City shall be 
repaid by Contractor to the City upon demand, or the City may offset the cost of the 
premiums against any monies due to Contractor from the City. 

 
7.5 The parties understand and agree that the City is relying on, and does not waive or intend 

to waive by any provision of this contract, the monetary limitations or any other rights, 
immunities, and protections provided by the Colorado Governmental Immunity Act, § 24-
10-101 et seq., C.R.S., as from time to time amended, or otherwise available to the City, 
its officers, or its employees. 
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8.0 INDEMNIFICATION 
 
To the fullest extent permitted by law, the Contractor agrees to indemnify and hold harmless the 
City, and its elected and appointed officers and its employees, from and against all liability, claims, 
and demands, on account of any injury, loss, or damage, which arise out of or are connected with 
the Services hereunder, if such injury, loss, or damage is caused by the negligent act, omission, 
or other fault of the Contractor or any subcontractor of the Contractor, or any officer, employee, 
or agent of the Contractor or any subcontractor, or any other person for whom Contractor is 
responsible. The Contractor shall investigate, handle, respond to, and provide defense for and 
defend against any such liability, claims, and demands.  The Contractor shall further bear all other 
costs and expenses incurred by the City or Contractor and related to any such liability, claims and 
demands, including but not limited to court costs, expert witness fees and attorneys’ fees if the 
court determines that these incurred costs and expenses are related to such negligent acts, 
errors, and omissions or other fault of the Contractor.  The City shall be entitled to its costs and 
attorneys’ fees incurred in any action to enforce the provisions of this Section 8.0.  The 
Contractor’s indemnification obligation shall not be construed to extend to any injury, loss, or 
damage which is caused by the act, omission, or other fault of the City. 
 
9.0 QUALITY OF WORK 
 
Contractor’s Services shall be performed in accordance with the highest professional 
workmanship and service standards in the field to the satisfaction of the City.   
 
10.0 INDEPENDENT CONTRACTOR 
 
It is the expressed intent of the parties that the Contractor is an independent contractor and not 
the agent, employee or servant of the City, and that: 
 
10.1. CONTRACTOR SHALL SATISFY ALL TAX AND OTHER GOVERNMENTALLY 

IMPOSE RESPONSIBILITIES INCLUDING, BUT NOT LIMITED TO, PAYMENT OF 
STATE, FEDERAL AND SOCIAL SECURITY TAXES, UNEMPLOYMENT TAXES, 
WORKERS’ COMPENSATION AND SELF-EMPLOYMENT TAXES.  NO STATE, 
FEDERAL OR LOCAL TAXES OF ANY KIND SHALL BE WITHHELD OR PAID BY THE 
CITY. 

 
10.2. CONTRACTOR IS NOT ENTITLED TO WORKERS' COMPENSATION BENEFITS 

EXCEPT AS MAY BE PROVIDED BY THE INDEPENDENT CONTRACTOR NOR TO 
UNEMPLOYMENT INSURANCE BENEFITS UNLESS UNEMPLOYMENT 
COMPENSATION COVERAGE IS PROVIDED BY THE INDEPENDENT CONTRACTOR 
OR SOME ENTITY OTHER THAN THE CITY. 

 
10.3. Contractor does not have the authority to act for the City, or to bind the City in any respect 

whatsoever, or to incur any debts or liabilities in the name of or on behalf of the City. 
 
10.4. Contractor has and retains control of and supervision over the performance of Contractor’s 

obligations hereunder and control over any persons employed by Contractor for 
performing the Services hereunder. 

 
10.5. The City will not provide training or instruction to Contractor or any of its employees 

regarding the performance of the Services hereunder. 
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10.6. Neither the Contractor nor any of its officers or employees will receive benefits of any type 
from the City. 

 
10.7. Contractor represents that it is engaged in providing similar services to other clients and/or 

the general public and is not required to work exclusively for the City. 
 
10.8. All Services are to be performed solely at the risk of Contractor and Contractor shall take 

all precautions necessary for the proper and sole performance thereof. 
 
10.9. Contractor will not combine its business operations in any way with the City’s business 

operations and each party shall maintain their operations as separate and distinct. 
 
11.0 ASSIGNMENT 
 
Contractor shall not assign or delegate this Agreement or any portion thereof, or any monies due 
to or become due hereunder without the City’s prior written consent.   
 
12.0 DEFAULT 
 
Each and every term and condition hereof shall be deemed to be a material element of this 
Agreement.  In the event either party should fail or refuse to perform according to the terms of 
this Agreement, such party may be declared in default. 
 
13.0 TERMINATION 
 
13.1 This Agreement may be terminated by either party for material breach or default of this 

Agreement by the other party not caused by any action or omission of the other party by 
giving the other party written notice at least thirty (30) days in advance of the termination 
date.  Termination pursuant to this subsection shall not prevent either party from 
exercising any other legal remedies which may be available to it. 

 
13.2 In addition to the foregoing, this Agreement may be terminated by the City for its 

convenience and without cause of any nature by giving written notice at least fifteen (15) 
days in advance of the termination date.  In the event of such termination, the Contractor 
will be paid for the reasonable value of the Services rendered to the date of termination, 
not to exceed a pro-rated daily rate, for the Services rendered to the date of termination, 
and upon such payment, all obligations of the City to the Contractor under this Agreement 
will cease. Termination pursuant to this Subsection shall not prevent either party from 
exercising any other legal remedies which may be available to it. 

 
14.0 INSPECTION AND AUDIT 
 
The City and its duly authorized representatives shall have access to any books, documents, 
papers, and records of the Contractor that are related to this Agreement for the purpose of making 
audits, examinations, excerpts, and transcriptions. 
 
15.0 DOCUMENTS 
 
All computer input and output, analyses, plans, documents photographic images, tests, maps, 
surveys, electronic files and written material of any kind generated in the performance of this 
Agreement or developed for the City in performance of the Services are and shall remain the sole 
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and exclusive property of the City.  All such materials shall be promptly provided to the City upon 
request therefor and at the time of termination of this Agreement, without further charge or 
expense to the City and in hardcopy or an electronic format acceptable to the City, or both, as the 
City shall determine.  Contractor shall not provide copies of any such material to any other party 
without the prior written consent of the City.  Contractor shall not use or disclose confidential 
information of the City for purposes unrelated to performance of this Agreement without the City’s 
written consent. 
 
16.0 ENFORCEMENT 
 
16.1 In the event that suit is brought upon this Agreement to enforce its terms, the parties shall 

each bear and be responsible for their own attorneys’ fees and court costs. 
 
16.2 This Agreement shall be deemed entered into in Boulder County, Colorado, and shall be 

governed by and interpreted under the laws of the State of Colorado. Any action arising 
out of, in connection with, or relating to this Agreement shall be filed in the courts of 
Boulder County or the federal district court for the District of Colorado, and in no other 
court. [If out of state contractor: Contractor hereby waives its right to challenge the 
personal jurisdiction of the courts of Boulder County and the federal district court for the 
District of Colorado over it.] Colorado law shall apply to the construction and enforcement 
of this Agreement.   

 
17.0 COMPLIANCE WITH LAWS; WORK BY ILLEGAL ALIENS PROHIBITED 
 
17.1 Contractor shall be solely responsible for compliance with all applicable federal, state, and 

local laws, including the ordinances, resolutions, rules, and regulations of the City; for 
payment of all applicable taxes; and obtaining and keeping in force all applicable permits 
and approvals. 

 
17.2 Exhibit B, the “City of Louisville Public Services Contract Addendum-Prohibition Against 

Employing Illegal Aliens”, is attached hereto and incorporated herein by reference.  There 
is also attached hereto a copy of Contractor’s Pre-Contract Certification which Contractor 
has executed and delivered to the City prior to Contractor’s execution of this Agreement.  

 
18.0 INTEGRATION AND AMENDMENT 
 
This Agreement represents the entire Agreement between the parties and there are no oral or 
collateral agreements or understandings.  This Agreement may be amended only by an 
instrument in writing signed by the parties.   
 
19.0 NOTICES 
 
All notices required or permitted under this Agreement shall be in writing and shall be given by 
hand delivery, by United States first class mail, postage prepaid, registered or certified, return 
receipt requested, by national overnight carrier, or by email transmission, addressed to the party 
for whom it is intended at the following address: 
 
 If to the City: 
 
 City of Louisville 

Attn: City Manager 
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749 Main Street 
Louisville, Colorado 80027 
Telephone: (303) 335-4533 
Fax: (303) 335-4550 

  
If to the Contractor: 

 
 CliftonLarsonAllen 
 Attn: Matt Urkoski  
 8390 E. Crescent Pkwy., Ste 300 
 Greenwood Village, CO 80111 
 
Except for notices by email transmission, any notice required or permitted under this Agreement 
shall be effective when received as indicated on the delivery receipt, if by hand delivery or 
overnight carrier; on the United States mail return receipt, if by United States mail. Notices by 
email transmission shall be effective on transmission, so long as no message of error or non-
receipt is received by the party giving notice. Either party may by similar notice given, change the 
address to which future notices or other communications shall be sent. 
 
20.0 EQUAL OPPORTUNITY EMPLOYER  
 
a) Contractor will not discriminate against any employee or applicant for employment 

because of age 40 and over, race, sex, color, religion, national origin, disability, genetic 
information, sexual orientation, veteran status, or any other applicable status protected by 
state or local law.  Contractor will take affirmative action to ensure that applicants are 
employed and that employees are treated during employment without regard to any status 
set forth in the preceding sentence.  Such action shall include but not be limited to the 
following:  employment, upgrading, demotion or transfer, recruitment or recruitment 
advertising, layoff or termination; rates of pay or other forms of compensation; and 
selection for training, including apprenticeship.  Contractor agrees to post in conspicuous 
places, available to employees and applicants for employment, notice to be provided by 
an agency of the federal government, setting forth the provisions of the Equal Opportunity 
Laws. 

 
b) Contractor shall be in compliance with the applicable provisions of the American with 

Disabilities Act as enacted and from time to time amended and any other applicable 
federal, state, or local laws and regulations.  A signed, written certificate stating 
compliance with the Americans with Disabilities Act may be requested at any time during 
the life of this Agreement or any renewal thereof. 

 
21.0 NO THIRD PARTY BENEFICIARIES 
 
It is expressly understood and agreed that enforcement of the terms and conditions of this 
Agreement, and all rights of action relating to such enforcement, shall be strictly reserved to City 
and Contractor, and nothing contained in this Agreement shall give or allow any such claim or 
right of action by any other third party on such Agreement. It is the express intention of the parties 
that any person other than City or Contractor receiving services or benefits under this Agreement 
shall be deemed to be an incidental beneficiary only. 
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22.0 SUBCONTRACTORS 
 
Contractor may utilize subcontractors identified in its qualifications submittal to assist with non-
specialized works as necessary to complete projects. Contractor will submit any proposed 
subcontractor and the description of its services to the City for approval.  The City will not work 
directly with subcontractors.   
 
23.0 AUTHORITY TO BIND 
 
Each of the persons signing below on behalf of any party hereby represents and warrants that 
such person is signing with full and complete authority to bind the party on whose behalf of whom 
such person is signing, to each and every term of this Agreement. 
 
 
In witness whereof, the parties have executed this Agreement to be effective as of the day and year 
first above written.   
 
CITY OF LOUISVILLE  
 
 
By:___________________________  
 Mayor 
 
 
Attest:_______________________  
 City Clerk 
 
 
 
CONTRACTOR: 
_____________________________ 
 
 
By:__________________________ 
Title:_________________________ 

Matthew J. Urkoski

Principal
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Exhibit A – Scope of Services 
 

[See Following Page(s)] 
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Exhibit B 
 

 City of Louisville Public Services Contract Addendum 
Prohibition Against Employing Illegal Aliens 

 
 
Prohibition Against Employing Illegal Aliens.  Contractor shall not knowingly employ or contract 
with an illegal alien to perform work under this contract.  Contractor shall not enter into a contract 
with a subcontractor that fails to certify to the Contractor that the subcontractor shall not knowingly 
employ or contract with an illegal alien to perform work under this contract. 
 
Contractor will participate in either the E-verify program or the Department program, as defined 
in C.R.S. § § 8-17.5-101(3.3) and 8-17.5-101(3.7), respectively, in order to confirm the 
employment eligibility of all employees who are newly hired for employment to perform work under 
the public contract for services.  Contractor is prohibited from using the E-verify program or the 
Department program procedures to undertake pre-employment screening of job applicants while 
this contract is being performed. 
 
If Contractor obtains actual knowledge that a subcontractor performing work under this contract 
for services knowingly employs or contracts with an illegal alien, Contractor shall: 
 

a. Notify the subcontractor and the City within three days that the Contractor has 
actual knowledge that the subcontractor is employing or contracting with an illegal 
alien; and 

 
b. Terminate the subcontract with the subcontractor if within three days of receiving 

the notice required pursuant to this paragraph the subcontractor does not stop 
employing or contracting with the illegal alien; except that the Contractor shall not 
terminate the contract with the subcontractor if during such three days the 
subcontractor provides information to establish that the subcontractor has not 
knowingly employed or contracted with an illegal alien. 

 
Contractor shall comply with any reasonable request by the Department of Labor and 
Employment made in the course of an investigation that the Department is undertaking pursuant 
to the authority established in C.R.S. § 8-17.5-102(5). 
 
If Contractor violates a provision of this Contract required pursuant to C.R.S. § 8-17.5-102, City 
may terminate the contract for breach of contract.  If the contract is so terminated, the Contractor 
shall be liable for actual and consequential damages to the City.  
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Pre-Contract Certification in Compliance with C.R.S. Section 8-17.5-102(1) 
 
The undersigned hereby certifies as follows: 
 
That at the time of providing this certification, the undersigned does not knowingly employ or 
contract with an illegal alien; and that the undersigned will participate in the E-Verify program or 
the Department program, as defined in C.R.S. § § 8-17.5-101(3.3) and 8-17.5-101(3.7), 
respectively, in order to confirm the employment eligibility of all employees who are newly hired 
for employment to perform under the public contract for services.     
 
Proposer: 
Clifton Larson Allen 
 
 
By_________________________ 
Title:_______________________ 
 
 
___________________________ 
Date 
  

Principal

9/23/2020
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Mr. Kevin Watson, Director of Finance 
City of Louisville 
749 Main Street 
Louisville, CO 80027 
 
Date: 9/23/2020 
 
Dear Kevin: 
Thank you for the opportunity to provide you with the attached agreement for utility billing accountant 
services for the City of Louisville.   
 
CLA staff will be based primarily out of the Denver Tech Center (DTC) for client servicing purposes during 
the 2021 calendar year. CLA will maintain limited on-site office hours, up to 3 hours per week. The day and 
time of the office hours will continue to be mutually agreed upon by both parties on an ongoing basis. 
 
The scope of work that we will provide is as follows: 
 

 Import of bi-weekly meter read upload data; 
 Prepare bi-weekly cycle bills for customers; 
 Print and mail billing to customers; 
 Monthly AR reporting and any additional reporting as required; 
 Interface with staff and legal counsel for additional processing of delinquencies, i.e., liens as needed; 
 Communication with title companies for transfer procedures; 
 Customer service dispute resolution; 
 Interface with Operations department; 
 General oversight of system maintenance (billing system). 

o Any system maintenance mutually agreed to be above and beyond the standard scope of 
our contract will be billed in addition to the standard contract. Such an arrangement will be 
agreed upon prior to initiation of the project 

 
This engagement shall also provide that more than one person within CLA will be familiar with the operations 
of the City of Louisville’s utility billing system.  
 
The fee to provide the aforementioned services is $6,685 per month. This fee is inclusive of maintaining at 
least one staff person available to service the City from 8am to 5pm, Monday through Friday, as well as 
limited on-site office hours up to 3 hours per week. Exceptions to the availability listed above shall only 
include regularly scheduled holidays, in which CLA will be closed. CLA’s regular holiday schedule consists of 
New Years Day, Memorial Day, Independence Day, Labor Day, Thanksgiving, Day after Thanksgiving, 
Christmas Eve, Christmas Day, New Years Eve.   
 
A “Technology and Client Support Fee” of five percent (5%) of all professional fees billed will also remain as 
part of our engagement. 
 
Hiring of CLA staff by the City of Louisville will be subject to 30 days’ notice and a $24,000 hire-on fee. 
 
We deeply value our relationship with the City and look forward to providing this essential service to your 
community in the years ahead.  
 
Sincerely, 
 
 
Matt Urkoski, Principal 
CliftonLarsonAllen, LLP 
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COUNCIL COMMUNICATION 

 

CITY COUNCIL COMMUNICATION 
AGENDA ITEM 6 

 

SUBJECT: LOUISVILLE REVITALIZATION COMMISSION Q3 2020 REPORT 
TO CITY COUNCIL 

 
DATE:  OCTOBER 20, 2020 
 
PRESENTED BY: MEGAN E. PIERCE, ECONOMIC VITALITY DIRECTOR 
 
SUMMARY: 
This report summarizes the Louisville Revitalization Commission’s (LRC) meetings and 
significant activities for the 3rd Quarter of 2020. The LRC met two times, including July 8 
and September 9; minutes for each meeting are included here as Attachment #1.  
 
DISCUSSION: 
In July, the LRC heard a presentation from a potential applicant for financial assistance, 
related to the preservation and redevelopment of 809 Main Street. The building owner 
and project manager wished to share the project concept ahead of a formal application 
and vet ideas for which they may seek assistance. The Commission also reviewed the 
City’s Recovery & Improvement Matching Grant program, which was being developed 
as a means of business support from the COVID-19 pandemic. While the LRC was 
potentially interested in participating, similar to their engagement on the Emergency 
Solutions Grant Program, they agreed to wait and gather more information. As a 
standing item on their agenda, the LRC also discussed items on the 2020 Work Plan. 
 
Attachment #2 is the current version of the LRC’s 2020 Work Plan. 
 
The August meeting of the LRC was cancelled by consensus of the Commission 
members. 
 
In September, the LRC’s focus was on budget—including a proposed 2020 budget 
amendment and preliminary discussions for 2021. Unfortunately the assessed valuation 
information is late arriving from the County, so staff reviewed conceptual data for 2021 
and sought feedback about priorities the LRC would like to see represented. Based on a 
prior LRC request, Finance staff shared summary sales tax revenue reporting with the 
group and answered questions.  
 
Also in September, the LRC voted to approve the policy revision for cost sharing 
required in applications for financial assistance with a third-party review. This policy 
change for cost sharing between the LRC and applicant was approved by City Council 
on August 18. The revised wording has now been incorporated into the LRC’s 
Application for Assistance and posted on the City website. Staff provided the LRC with 
another update on the Recovery & Improvement Matching Grant program. The LRC 
decided not to participate at this time and directed staff to remove the potential $50,000 
in funding previously discussed as a Work Plan priority. Again, as a standing item on 
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COUNCIL COMMUNICATION 

SUBJECT: Q3 2020 LRC QUARTERLY REPORT 
 

DATE: OCTOBER 20, 2020 PAGE 2 OF 2 
 

their agenda, the LRC discussed the 2020 Work Plan and possible items to advance in 
support of business recovery. 
 
Agenda packets for the LRC’s 2020 meetings are available at: 
https://www.louisvilleco.gov/government/boards-commissions/revitalization-commission.  
 
FISCAL IMPACT: 
There are no direct financial impacts from the LRC meetings in July and September 
2020. The policy change adopted in September will lower the LRC’s initial contribution 
to third-party reviews. The LRC is also still in the process of developing a preliminary 
2021 budget, but that is anticipated to be presented to Council in November.  
 
PROGRAM/SUB-PROGRAM IMPACT: 
The LRC’s work facilitates investment in the City’s approved Urban Renewal Areas. 
 
RECOMMENDATION: 
This report is for informational purposes. 
 
ATTACHMENTS: 

1. Attachment #1: LRC Meeting Minutes for July and September (draft) 2020 
2. Attachment #2: LRC 2020 Work Plan  

 
STRATEGIC PLAN IMPACT: 

 

☐ 

 
Financial Stewardship & 
Asset Management 

 

☐ 
 
Reliable Core Services 

 

☒ 

 
Vibrant Economic 
Climate 

 

☐ 

  
Quality Programs &   
Amenities 

 

☐ 

  
Engaged Community 

 

☐ 

  
Healthy Workforce 

 

☐ 

 
Supportive Technology 

 

☐ 

  
Collaborative Regional    
Partner 
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Louisville Revitalization Commission 
Minutes 

Wednesday, July 8, 2020 
8:00 am 

Electronic Meeting 

Call to Order – Chair Steve Fisher called the meeting to order at 8:00 am.  

Commissioners Present: Chair Steve Fisher 
 Alexis Adler 
 Rich Bradfield 
 Mark Gambale 
 Alex Gorsevski 
 Council member Jeff Lipton 
 Bob Tofte 
  
     
Staff Present: Heather Balser, City Manager 
 Megan Pierce, Economic Vitality Director 
 Kathleen Kelly, Attorney to the City of Louisville 
 Lisa Ritchie, Senior Planner 
 Dawn Burgess, Executive Administrator 
 
Others Present: Andy Johnson 
 
Approval of Agenda:  
Commissioner Tofte made a motion to approve.  Chair Fisher seconded.  All in favor. 
 
Approval of June 10, 2020 Minutes: 
Chair Fisher made a motion to approve.  Commissioner Adler seconded.  All in favor. 
 
Public Comments on Items Not on the Agenda: 
None. 
 
Reports of Commission: 
Commissioner Gorsevski reminded everyone the Recreation/Senior Center is open. 
He wants to get the word out and encourage people to support the Recreation Center. 
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Commissioner Gambale said people may not be comfortable yet. People are aware 
but perhaps fearful. Commissioner Bradfield said the 45 minute time slots are 
detrimental. He said the Recreation Board is not operating so Recreation Center is 
also not getting public input. 
 
Commissioner Adler said there is a new business in Village Square: Forks and Frioles.  
She wants to let everyone know. 
 
Business Matters of Commission: 

• Discussion – Potential Applicant for Assistance, Preservation and 
Redevelopment of 809 Main Street 
Economic Vitality Director Megan Pierce and Planning Staff recently met with 
Tebo Properties (owner) and DAJ Design about potential plans for preservation 
and redevelopment of the property. The owner may wish to pursue historic 
preservation funds as well as assistance from the LRC. Today’s presentation is 
a high level overview of the plan and does not constitute a formal application for 
assistance.   
 
Mr. Andy Johnson, DAJ Design, presented historical background of 809 Main, 
which is on a block of 4 historic buildings. It is a small building, narrow site, and 
difficult to work on.  The entire building would need to be brought up to code as 
well as made ADA accessible. Mr. Johnson reviewed two concept plans his firm 
is working on with the client. He shared two significant challenges for the 
property: including amount of preservation of the façade and utility lines in the 
alley.  He noted the importance of balancing the history of the building and at 
the same time making it part of the modern fabric of downtown with a viable 
use.  
 
Commissioner Gambale thanked Mr. Johnson for presentation and inquired 
about the viability of a restaurant use in the new normal created by the 
pandemic.  Mr. Johnson thinks there will be less single tenant and more shared 
space. They have discussed opening the façade on Main St, and incorporating 
multiple entries. Discussion are still in process. 
 
Commissioner Adler appreciates seeing the evolution of the site.  She inquired 
about the amount of patio space between the two options presented by Mr. 
Johnson.  
 
Commissioner Bradfield asked about the potential project timeline. Mr. Johnson 
said they will probably submit an application to historic preservation in August 
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and the PUD application shortly after. He would anticipate a two-year timeline 
till occupancy. 
 
Commissioner Gorsevski preferred the second option presented, as he likes 
preservation but not at expense of project being successful. He and Mr. 
Johnson had a brief discussion about what might be asked from LRC—
including utilities and existing above ground power lines running the length of 
the block in the alley.  
 
Commissioner Tofte asked if working on utilities improves access for restaurant 
take-out. Mr. Johnson said that Steven Tebo said if alley is not improved, it is a 
nonstarter for him with restaurant tenants. They have discussed 
undergrounding the lines for aesthetics but also truck and pedestrian access.   
 
Commissioner Gambale said the alley discussion speaks to a larger 
conversation for the City.  Improvement could help restaurants be more 
sustainable. He would like the City to look at impact of improvements to 
businesses. Senior Planner Lisa Ritchie said staff will continue to work with all 
businesses along alley to see how it would improve business.  Director Pierce 
noted that underground of such utilities is extremely expensive and the return 
on investment may be difficult to quantify without taking a very long-term 
perspective.  
 
Mr. Johnson thanked the LRC for their time and input. 
 

• Discussion/Direction- Participation in Louisville’s Recovery & 
Improvement Program 
The Economic Vitality Committee (EVC) met on June 19th and had a productive 
discussion. They plan to proceed with development of the program though 
additional discussion will need to occur.  The packet contains a summary of the 
discussion.  Director Pierce reviewed the program concept and eligibility factors, 
including:  

• Actively licensed, brick-and-mortar businesses within the City of Louisville;  
• Current on all City accounts; 
• No restriction on business size; and 
• Limited to one approved project per business. 

 
EVC desired to help most vulnerable businesses, which is hard to assess. The 
EVC also determined criteria that would be proposed with the program to City 
Council. The criteria focus on long-term investments.   
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Based on the EVC desire for an efficient process, it is proposed staff would 
review and approve applications administratively, along with City Manager 
approval.  Grants of up to $10,000 would be awarded, with the applicants 
pledging 50% of the project cost. The EVC’s discussion on funding ranged from 
$100,000 to $250,000 from the General Fund. The Committee will be reviewing 
the proposed program again in July, in anticipation of making a 
recommendation to City Council.   
 
Director Pierce and City Manager Heather Balser reviewed the CARES Act 
funding that Louisville will receive. The City is eligible for $945,000, which must 
be expensed by the end of 2020.  Members of the LRC asked to understand if 
the Commission might be reimbursed for its $100,000 contribution to the 
Emergency Solutions Grant Program. City Manager Balser said such 
reimbursement is not currently under consideration.  
 
Director Pierce noted that if LRC wishes to participate, there would be an 
agreement with City and LRC to specifically fund projects within the Urban 
Renewal Area (URA).   
 
Chair Fisher likes the idea. Commissioner Gambale agrees but has concerns; 
he likes the criteria being open and looking at sales taxes of businesses.  He 
said 80% of businesses are wondering how they will make it through. 
 
Council member Lipton echoes what Commissioner Gamble’s comments. He 
expressed that the LRC grant contribution should not be treated differently than 
the City’s General Fund contribution in terms of the CARES Act funding. 
Council member Lipton requested the LRC receive the revenue reports that are 
sent to the City Council to help in understanding the health of the URA.  
 
 
Commissioner Adler asked how does removing business types affect who may 
apply. Director Pierce noted that in the original grant program, eligibility was 
limited to 9 business types; this program is proposed to be open to all 
businesses. The original program probably had around 400 eligible businesses 
that could apply, whereas this would allow over 740. Commissioner Adler also 
inquired about making the rolling application process equitable. Director Pierce 
said she anticipated several weeks to promote and push out information before 
making the program available; the Chamber and Downtown Business 
Association will also help spread the word.  
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Commissioner Bradfield said we need businesses looking at investments that 
will structurally improve and have benefits to City. He suggested considering 
how the program fits with the mission of the LRC and the funds the LRC has 
available to it for other projects.  
 
Commissioner Gorsevski said the LRC should not get away from mission of 
removing blight.  He agrees with Council member Lipton that we should be 
looking at long term investments. Commissioner Gambale agrees with 
Commissioners Bradfield and Gorsevski; remain focused on the mission of the 
LRC.  
 
Director Pierce hoped to gain a sense of whether LRC would like to participate 
and at what amount to share at the next EVC meeting.  Chair Fisher would like 
to contribute $50,000.  Commissioner Tofte would like to wait and see what 
Council decides before committing an amount. 
 
Council member Lipton agreed with Commissioner Tofte saying we have 
continued interest and we will consider future requests of programs.  Council 
member Lipton would like the message to be that we have strong interest but 
the same proportional amount, net of CARES reimbursement. He wants to 
contribute strategically, but proportionately to the General Fund.   
 
LRC members were in agreement that they are interested but need more 
information.   
 

• Discussion/Direction- LRC 2020 Work Plan 
Director Pierce noted no changes has been made to the Work Plan since the 
June meeting. 
 
There was discussion of the Hwy 42 project at Griffith.  The undergrounding 
project is $40,000 over budget. Director Pierce will follow up.  Commission 
members had questions about the initial goals of the project and thought it may 
have related to outages. Director Pierce will gather more information for the 
next meeting.  
 
Commissioner Bradfield believes in accountability, and the LRC had nothing to 
do with managing this project.  He is not in favor of contributing additional 
funds. Commissioner Gambale moved we not accept payment responsibility for 
the $40,000 that the project is over budget and that we ask utility committee to 
look at this. Chair Fisher seconded.  
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Chair Fisher - yes 
Commissioner Adler - yes 
Commissioner Bradfield - yes 
Commissioner Gambale - yes 
Commissioner Gorsevski - yes 
Council member Lipton - yes 
Commissioner Tofte – yes 
 
Motion passed. 
 
Chair Fisher said all high priority items are correct in the Work Plan.  
 
Director Pierce analyzed where things are and for August, will take deeper dive 
to see what we want to put into action in 2020.  809 Main may come forward as 
a request for assistance.  
 
In response to Commissioner questions, Director Pierce noted the project at 
824 South is still moving forward. There was a slowdown related to utilities and 
Xcel light poles, but there is progress.  
 

• Items for Next Regular Meeting August 12, 2020 at 8:00 am   
 

o LRC 2020 Work Plan 
 

Commissioners Comments:  
Members briefly discussed reviewing the Recovery & Improvement Program again in 
August, as well as potential revenue information for the URA. The EVC will meet again 
July 17th. There was consensus to cancel the LRC regular meeting in August.  
 
Adjourn: The meeting adjourned at 9:57 am. 

71



City of Louisville 
City Manager’s Office    749 Main Street     Louisville CO 80027 
303.335.4533 (phone)     303.335.4550 (fax)     www.LouisvilleCO.gov 

Louisville Revitalization Commission 
Minutes 

Wednesday, September 9, 2020 
8:00 am 

Electronic Meeting 

Call to Order – Chair Steve Fisher called the meeting to order at 8:00 am. 

Commissioners Present: Chair Steve Fisher 
Alexis Adler 
Rich Bradfield 
Mark Gambale 
Alex Gorsevski 
Council member Jeff Lipton 
Bob Tofte 

Staff Present: Heather Balser, City Manager 
Penney Bolte, Tax Manager 
Emily Hogan, Assistant City Manager for Communications 
and Special Events  
Megan Pierce, Economic Vitality Director 
Kathleen Kelly, Attorney to the City of Louisville 
Kevin Watson, Finance Director 
Rob Zuccaro, Planning and Building Safety Director 
Dawn Burgess, Executive Administrator 

Others Present: Members of Public 

Approval of Agenda:  
Commissioner Bradfield made a motion to approve.  Chair Fisher seconded.  All in 
favor. 

Approval of July 8, 2020 Minutes: 
Commissioner Bradfield proposed one word change on page 5 – venerable to 
vulnerable. With that change, Council member Lipton made a motion to approve.  
Commissioner Bradfield seconded.  All in favor. 
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Public Comments on Items Not on the Agenda: 
None. 

Reports of Commission: 

Business Matters of Commission: 
• Resolution 20-04: Amending the Annual Budget for Fiscal Year 2020 for

the Urban Revitalization District
Economic Vitality Director Megan Pierce said there was an error in how this
item is presented.  The item will still be presented and hearing held but there
will not be a motion to adopt the resolution. If there is consensus to move this
forward, City Council needs to approve the amendment first, then it will come
back to LRC for final approval.

Chair Fisher opened the Public Hearing. There were no comments from the
public.

Finance Director Kevin Watson said the amendment matches the proposed
changes that were discussed at the May 6, 2020 meeting.  Director Watson
discussed the specific adjustments in Exhibit A.

Council member Lipton asked about timing of the disbursement to the 824
South project. Though the project has been delayed, Director Watson said there
was no advantage to moving it out of 2020 into 2021. By leaving it in the
amendment, if there are expenses, Director Watson would rather have legal
appropriation there.

Council member Lipton asked if it is premature to pencil in $100,000 revenue
reimbursement from the CARES Act regarding the $100,000 expended for
Emergency Solutions Grant program. City Manager Heather Balser said staff is
still submitting forms and determining high priority items. There is no guarantee
the LRC will receive reimbursement.

Commissioner Adler asked if the funds for 824 South would be provided to the
developer. Director Pierce clarified that 824 South will receive their payment at
construction approval.

Chair Fisher closed the Public Hearing.
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Chair Fisher called for a motion to forward budget to Council.  Commissioner 
Adler made a motion to forward the budget to City Council.  Commissioner 
Bradfield seconded.   
 
Roll call vote: 
Commissioner Adler - yes 
Commissioner Bradfield - yes 
Commissioner Gambale - yes 
Commissioner Gorsevski - yes 
Chair Fisher - yes 
Council member Lipton - yes 
Commissioner Tofte – yes 
 
Motion passes. 
 

• Discussion/Direction- 2021 Preliminary Budget 
Director Pierce said staff have not received preliminary assessed valuation, 
which is truly the basis for a preliminary budget.  In the memo is a timeline for 
budget process and summary of planned expenditures.  Director Pierce asked 
for feedback on things Commissioners would like reflected in a preliminary 2021 
budget. 
 
Commissioner Bradfield asked how LRC will be affected if the Gallagher 
Amendment B passes.  Director Watson said staff has not run projections on 
residential assessment rate changes. Commissioner Bradfield said sooner or 
later we will have to look at it and begin planning for that scenario. Director 
Watson said the Gallagher Amendment and residential assessment rate would 
not affect revenue until 2022.  Director Watson said it is unknown if such a 
change would increase funds available to the LRC. 
 
Chair Fisher asked if the public hearing for 511 E South Boulder Road has 
happened yet. Director Pierce said they have been delayed going to Planning 
Commission, but that it is anticipated they will appear in October. Chair Fisher 
asked what specific infrastructure improvements LRC would entertain related to 
that project. Director Pierce said she had not yet seen any details of a potential 
application.  Director Pierce noted that 809 Main Street was also suggested to 
include in the budget because an application may be made in late 2020 or early 
2021.   
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Council member Lipton does not want to prematurely commit to anything 
without going through the established process. But for private grant with no 
application, he wonders if we should put a place holder in.  He suggested 
including the projects may send a signal to public or developers that we intend 
to do something without going through our process. Chair Fisher asked 
suggested leaving the item out of the 2021 budget and instead doing a budget 
amendment if the application occurs. 

Commissioner Gorsevski said these potential projects at 511 E. South Boulder 
Road and Hwy 42 are expensive. He inquired if those would come out of fund 
balance. Director Watson said staff estimates a $2.3 million fund balance for 
2021 after all prior commitments are paid. 

Commissioner Adler likes additional wayfinding at DeLo and using façade 
improvements as a placeholder for public infrastructure at 511 E. South 
Boulder. 

Commissioner Bradfield inquired whether LRC should assume projects are on 
the backburner given the unsettled economic environment. He suggested 
sidewalk improvements in current climate of people walking should move to top 
of list. Commissioner Bradfield also asked why DeLo signage has not been 
completed. Director Pierce said no action has been taken because that requires 
direction from LRC to initiate this project from scratch.  

Commissioner Gambale agrees with previous comments related to sidewalk 
improvements and DeLo signage. He said if the DeLo signage is a City signage 
project, it will never get done. He believes the LRC should stay focused and 
agrees with Commissioner Bradfield that we should stick with known needs that 
need to happen.  We have the dollars to do what we need to do.   

Commissioner Tofte said there is a sign in front of the Middle School pointing 
down Griffith to parking.  He thought the Griffith and Pine St sidewalk 
improvements are tied in with the Quiet Zone project.  City Manager Balser said 
it is dependent on the City’s paving and concrete plan and Hwy 42, which is 
dependent on a larger Hwy 42 plan.  She believes the Hwy 42 study should 
start next year.  She said we are trying to get an idea of priorities to coordinate 
with the City’s schedule as the City does the improvements. 

Commissioner Adler asked about façade improvements on South Boulder 
Road; she feels it is important.  Director Pierce said there was no particular 
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discussion on this item today, but it is in the work plan document.  Today is to 
determine if you’d like to put a line item in the 2021 budget that would be 
specific to such an item.   

Commissioner Gorsevski thinks the LRC should wait until an application or plan 
is submitted. He believes it is worth looking into but we need interest from 
businesses and their timing.  Director Pierce said this is a concept and the LRC 
will want to develop a program and what is on offer.   

The Commission discussed assigning a dollar amount to façade improvement 
that would tie the work plan to the budget. Director Pierce suggested 
prioritization that ties to allocated funding will give concrete direction about 
where to invest time. She thinks putting $100k - $150k toward façade 
programming would be a good place to start. She reiterated this would be 
general and not tied to specific properties. Council member Lipton and 
Commissioner Adler agree with keeping it more a more generalized line item. 

Council member Lipton asked if we have a plan for holiday lighting downtown.  
City Manager Balser said we are looking at the plan right now.  It may be 
reduced and does not come out of the LRC budget.  

Commissioners also inquired about the timing of Outdoor Dining on Main 
Street, which Director Pierce said has been extended to October 31.  

There was discussion about the October meeting schedule and packet.  It was 
agreed to meet on October 28th to allow staff to receive and process the 
assessed valuation information from Boulder County.  

• Discussion – Revenue Reporting for the Urban Renewal Area
Council member Lipton suggested reviewing the revenue and sales tax
reporting as it related to the URA to have a sense of overall revenue
generation. Director Pierce summarized several reports related to sales tax
collection in the URA over the past several years.  Tax Manager Penney Bolte
also reviewed the reports.

Commissioner Bradfield asked when Hobby Lobby closed.  Director Pierce said
it closed in August 2018 and that Planet Fitness opened there in June. She
noted the intent is still for Ace Hardware to locate there too; Council provided an
amendment to the Business Assistance Agreement for Ace Hardware to allow
more time. The Commission briefly discussed opportunities for resources to
Louisville Plaza.
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Commissioner Bradfield said Louisville Plaza is doing well and the LRC should 
pay attention to other things. 
 
Council member Lipton discussed attachment #1, which indicates revenues are 
not far off the mark because of compensating activities occurring. He agrees 
that Louisville Plaza is doing well and agrees that the LRC should not spend 
money there.  There are other areas like Hwy 42 north which he would be more 
concerned about.  Downtown is of greatest concern with half of the revenue it 
would have been. Council member Lipton would like more refined data. 
 
Commissioner Gambale said restaurants will most likely continue downward 
trend and are expecting a rough winter.  He asked about interest in DeLo given 
the continued improvements there. He inquired if DeLo was an area for 
incentives or investments.  
 
Commissioner Bradfield referred to page 39 of the packet.  Louisville is a 
destination for restaurants and if we can come up with a way to provide 
accessibility to restaurants over the winter, perhaps we can retain more of them 
when the pandemic is over.  It was discussed how the City’s Recovery & 
Improvement Matching Grant program could assist restaurants. Commissioner 
Bradfield suggested perhaps infrastructure improvements through alleyways.   
 
Council member Lipton asked if there other types of support in terms of 
branding and marketing that would benefit the area. 
 
Director Pierce said there will be a capacity issue of how many programs she 
can manage. Marketing is part of the EV strategic plan. Council member Lipton 
asked if we can provide grant money to Downtown Business Association. City 
Manager Balser said it depends on expectations and capacity. 
 
Commissioner Gorsevski said Superior has allowed staff to use their 
purchasing card for lunch, supporting local business. He asked what 
restaurants need most going into winter. Director Pierce said that is where the 
recovery program came from, was conversations with businesses about their 
need. 
 
Commissioner Bradfield asked Director Pierce and City Manager Balser what 
else they need. Marketing and promotion can be farmed out.  Managing 
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assistance needs to be in house. It depends on programming on whether it 
makes sense for a consultant or third party resources. 
 
Commissioner Gambale said in short term there is focus on recovery. We need 
to think further ahead. Some businesses have left and we may see more leave 
unless they see support for long term growth such as Redtail Ridge. We can’t 
stop businesses from going out of business if their model isn’t sustainable but 
we can make a better long term support package for downtown business 
growth. Agrees with Commissioner Bradfield asking what can we help with that 
would deal with short term and bridges to long term. 
 
Commissioner Adler asked if Commissioners should reach out to business 
contacts to help. 
 
Council member Lipton wants to work directly with Director Watson on 
reporting. Council member Lipton likes Commissioner Gambale’s comments on 
long term support asked what can we do given limitations on bandwidth. 
Perhaps do something with parking to help with pickup and delivery zones to 
encourage people to dine out over the next 4 or 5 months.  DBA is already 
working on Street Faire to jump start downtown.  The Commission discussed 
what else can we be doing and hit the ground running when the pandemic is 
over. 
 
Commissioner Gambale said he agrees with a short term parking solution for 
ease of take out and we should start thinking about that. 
 

• Discussion/Action: Approval of Policy Revision, Costs Sharing for 
Required Third Party Review 
 
Director Pierce said this has been talked about multiple times this year.  It was 
taken to Council and approved. It requires final approval by LRC.  The finalized 
language will be incorporated into the package to inform applicants. 
Commissioner Bradfield made a motion to approve.  Chair Fisher seconded the 
motion. 
 
Roll call vote: 
Council member Lipton - yes 
Chair Fisher - yes 
Commissioner Adler - yes 
Commissioner Bradfield - yes 
Commissioner Gambale - yes 
Commissioner Gorsevski – yes 
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Commissioner Tofte – yes 
Motion passes. 
 

• Discussion/Direction – Participation in Louisville’s Recovery and 
Improvement Program 
Director Pierce provided a brief update.  Council approved the program and it 
was launched in September.  Applications are coming in and Director Pierce is 
working with applicants on incomplete applications.  Applications are reviewed 
in the order they come in. It is an administrative review, reviewed first by 
Director Pierce then forwarded to the City Manager for approval. Council 
provided $150K funding. LRC is not currently participating.  
 

• Discussion/Direction – 2020 Work Plan 
Chair Fisher likes the 2020 work plan.  Director Pierce had questions about 
funding on undergrounding at Hwy 42. Assistant City Manager for 
Communications and Special Events Emily Hogan summarized the 
undergrounding project, which is part of capital improvements plan.  Funding 
was approved to bury lines along Hwy 42 and Griffith Funding: $500k from the 
1% fund with Xcel and $170K LRC funds. This project was identified as a 
priority through the Utility Committee as it can improve service reliability.  
Comcast has agreed to cover budget shortfalls. No additional funding needed, 
because Comcast is covering the shortfall of $30,000.  Xcel provided a final 
cost estimate which is higher than the original but no additional funds will be 
needed from LRC.    
 
Commissioner Tofte asked when LRC can expect discussion with Council to 
take place. Assistant City Manager Hogan is meeting with staff this week and 
there will be additional discussion with Council.  
 
Council member Lipton asked about Item G in the work plan related to funding 
sidewalk improvements for Hwy 42 and whether the LRC could be reimbursed 
by future development. City Manager Balser said staff would have to look at it. 
 
Commissioner Adler asked project area 6.b, which contemplated $50k for 
recovery façade improvements. The Commission briefly discussed this was 
connected to thoughts on economic recovery. Director Pierce was asked to 
remove this from the plan but to leave in façade improvement under 3.d.  
 

Items for Next Regular Meeting, October 28, 2020 (rescheduled) 
• Fees for Legal Services – City attorney has provided update on fees. 

Agreement is separate from City and must be approved by LRC 
• 2020 Work Plan 
• 2020 Budget Amendment 
• 2021 Preliminary Budget 
• Downtown parking for winter months 
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Commissioners Comments:  
None. 
 
Adjourn: The meeting adjourned at 9:34 am. 
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Louisville Revitalization Commission 
2020 Work Plan 

 

LRC Goals  

1. Reduce, eliminate, and prevent the spread of blight by funding projects that help to redevelop or rehabilitate the Urban Renewal 
Area. 

2. Participate in funding public infrastructure improvements that will provide community benefit.  

3. Form public-private collaborations to provide financial assistance that stimulates growth and reinvestment in the Urban Renewal 
Area. 

Project Areas & Actions Owner Timeframe Funding Priority 
1. Highway 42 Area 

a. Review original Hwy 42 Plan Zuccaro ST N/A HIGH 
(Completed June 2020) 

b. Incorporate additional wayfinding 
signage at DeLo to link parking to 
downtown 

Pierce MT $ HIGH 

c. Identify environmental hazards from 
industrial uses (if any); assist in 
identifying funding opportunities 
and remediation @ State and 
Federal levels 

LRC LT $$$ LOW 

d. Track Hwy 42 design and phasing 
(study begins 2020)  

LRC ST N/A HIGH 

e. Improve East Side parking lots @ 
Sports Complex/Hwy 42 to provide 
expanded downtown parking 
availability 

LRC MT $$ MEDIUM 

f. Fund sidewalk improvement for 
Griffith and Pine Streets @ Rail 
crossing (part of Quiet Zone 
projects)- SW4 and SW3 
 

LRC/TMP MT $ 
$22,200 

HIGH 
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Project Areas & Actions Owner Timeframe Funding Priority 

g. Fund sidewalk improvement for Hwy 
42 (from South to Pine)- SW5 

LRC/TMP ST $$ 
$700,000 

HIGH 
 

h. Contribute funding for construction 
of Underpass at Hwy 42 & South 
Street- GS2 

LRC/TMP LT $$$ 
$8.0 M 

MEDIUM 

i. Contribute funding for construction 
of Underpass at Hwy 42 Regional 
Trail & South Boulder Road- GS5 

LRC/TMP LT $$$ 
$8.0 M 

LOW 

2. Downtown & DeLo 
a. Revisit small parking lot projects  Pierce MT $$ - $$$ MEDIUM 
b. Outreach to owners of Grain 

Elevator project for status 
Pierce ST N/A HIGH 

c. Evaluate potential WiFi connectivity 
project for Steinbaugh Pavilion and 
for cell carriers to add 5G Downtown 

LRC/DBA MT $$ LOW 

d. Evaluate business directory and 
community events kiosks 

Pierce ST $$ MEDIUM 

e. Secure placement of public art for 
DeLo underpass 

Louisville Cultural 
Council/LRC 

ST $$ LOW 

f. Evaluate ways to create additional 
trail connectivity to downtown 

LRC MT $$-$$$ MEDIUM 

g. Consider connectivity improvements 
between Downtown and Coal Creek 
Station (once submitted) 

LRC LT $$$ LOW 

h. Fund plan to determine appropriate 
number and placement of electric 
vehicle charging stations in 
Downtown 

LRC/City MT $ MEDIUM 

3. South Boulder Road Area 
a. Outreach to Village Square property 

to establish contacts and 
relationships with four existing 
property owners 

Pierce ST N/A HIGH 
(In process) 
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Project Areas & Actions Owner Timeframe Funding Priority 

b. Brainstorm ideas for revitalization at 
Village Square Property, such as 
connection between residential area 
and center (via ditch and creation of 
public space @ rear) 

LRC ST N/A LOW 

c. Discuss improvements for funding, 
such as landscaping, pedestrian 
scale lighting, and parking in Village 
Square property 

LRC ST $$ MEDIUM 

d. Consider façade improvement 
program for privately owned 
property components 

LRC MT $$ HIGH 

e. Widen North side sidewalk on South 
Boulder Road (Garfield, Jefferson) to 
10’ where possible; coordinate 
w/underpass construction- SW1 

LRC/TMP MT $$ 
$81,000 

MEDIUM 

4. TIF Requests and Property Tax Rebate Agreements 
a. Consider fee to off-set costs of 

independent financial analysis for 
TIF requests 

LRC ST N/A HIGH 
(Completed September 

2020) 
b. Evaluate request for assistance from 

824 South, Inc. 
LRC ST $$ HIGH 

(Completed April 2020) 
c. Evaluate potential request for 

assistance from 511 East South 
Boulder Road (The Rose and Raven) 

LRC ST $$ HIGH 

d. Evaluate potential request for 
assistance from 809 Main Street 
(Tebo Properties/DAJ Design) 

LRC ST $$ HIGH 

5. Planning and Administration 
a. Create long-term financial plan with 

revised projection model 
Watson ST N/A HIGH 

(Completed May 2020) 
b. Participate in Comprehensive 

Planning Process 
Zuccaro MT N/A LOW 
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Project Areas & Actions Owner Timeframe Funding Priority 

c. Schedule joint meeting with BRaD, 
Chamber, and DBA 

Pierce ST N/A LOW 

d. Integrate priority actions with City 
Council Economic Vitality 
Committee 

LRC ST N/A HIGH 

6. Business Support Related to Impacts of COVID-19 Pandemic 
a. Participate in City’s Emergency 

Solutions Grant Program to assist 
small businesses within the Urban 
Renewal Area & prevent blight 

LRC/CC ST  
$100,000 

HIGH 
(Completed May 2020) 

 

Matrix Definitions: 

• Project Areas & Actions: Every item should have an associated project area; we recommend each action should start with a verb to clarify the 
intent of the work to be accomplished 

• Owner: Every action should have an assigned owner to assist with accountability. This area can also be used to indicate when resources might 
be required from an outside group 

• Timeframe: Each action has a timeframe to accomplish of either short-term (three months to one year), mid-term (one to three years), and 
long-term (anything longer than three years) 

• Funding: A single $ indicates little to no financial investment; two $ indicate some financial investment; and three $ indicate major project or 
expense 

• Priority: Every action should have a rating of low, medium, or high 
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CITY COUNCIL COMMUNICATION 
AGENDA ITEM 7A 

SUBJECT: RESOLUTION NO. 81, SERIES 2020 – A RESOLUTION 
APPROVING A BUSINESS ASSISTANCE AGREEMENT WITH 
ANHINGA CO., DBA BEARVAULT FOR AN ECONOMIC 
DEVELOPMENT PROJECT IN THE CITY OF LOUISVILLE 

 
DATE:  OCTOBER 20, 2020 
 
PRESENTED BY: MEGAN E. PIERCE, ECONOMIC VITALITY DIRECTOR 
 
 
SUMMARY: 
Staff requests Council action on a proposed Business Assistance Package (BAP) for 
BearVault, which is seeking to relocate and expand its current operations within the City.  
 
DISCUSSION: 
Tracy Twist is the President of Anhinga Co., DBA “BearVault.” This company started as a 
mom-and-pop shop in 2002 and now the company is looking forward to growth and 
expansion by taking advantage of a strong brand position. As the name implies, 
BearVault makes bear resistant food canisters for backpackers. Currently all of the 
company’s products are manufactured in the United States, but the company is seeking 
local space to bring together processes for final assembly, custom packaging, inventory, 
and marketing. For more information about the company and its products, please 
reference the BearVault website: https://bearvault.com/.  
 
The company proposes to purchase two adjacent office condos at 1849 Cherry Street, 
units 13 and 14. While they intend to use some office space, the majority needs to be 
reconfigured for their warehousing and packaging needs. The company was acquired by 
the current owners in 2017, and they recently relocated to Colorado in 2020. The site 
selection has been focused on Westminister and Boulder, in addition to the space at 
Colorado Technology Center (CTC). They have not yet executed a contract on the 
proposed space.  
 
BearVault would occupy approximately 6,000 square feet in CTC. The company currently 
has three employees and based on this growth and location would project to hire 
approximately six more in the next five years. The average job salary is projected to be 
$76,000, which is above the Boulder County wage average of $68,939 (2020). BearVault 
will generate retail sales tax, however, due to destination sourcing, most of this will be 
paid where their products are bought and shipped.   
 
The build-out of BearVault’s space at CTC is budgeted for $340,000. They also estimate 
spending approximately $110,000 on tenant finishing costs (totaling $450,000 
investment), which would be subject to the City’s Consumer Use Tax. The company 
meets the general criteria by which assistance may be granted in accordance with the 
Business Assistance Policy in Section 3.24 of the Louisville Municipal Code. The City’s 
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Business Assistance Program Criteria and Application are also attached as reference. 
The main criteria this project meets are: 

 Utilizes an existing building; 

 Brings new basic jobs to the City, with average salaries above the County’s 
average wage; and 

 Brings a value added result by creating a company headquarters within Louisville. 
 

Based on the estimates provided by BearVault’s application, staff recommends a 50% 
rebate of the Building Permit Fees and Construction Use Tax, in addition to a 40% rebate 
of Consumer Use Tax on eligible purchases (for tenant finishing specific to their building 
out). As outlined in the Agreement, staff proposes the 50% rebates on Building Permit 
Fees and Construction Use Tax be capped at $10,000 and the 40% rebate on Consumer 
Use Tax be capped at $1,500. Per the program Criteria, the rebates exclude the City’s 
Open Space, Historic Preservation, and Recreation Center Taxes.  
 

 
 

 
 

 
 
Based on these estimates, the City will receive $22,977 in new revenue from fees and 
taxes (net $13,281 after proposed rebates). In addition to the caps on rebates outlined 
above, the Agreement provides that rebates on Consumer Use Tax are limited to the one-

Eligible project costs 340,000.00$           

Building Permit Fee- 50% Detail of Taxes Amount Paid Rebate % Rebate Amount

Combination Building 3,360.00$               50% 1,680.00$           

Plan Check Fees 2,184.00$               50% 1,092.00$           

Combination Electric 672.00$                  50% 336.00$              

Combination Mechanical 336.00$                  50% 168.00$              

Combination Plumbing 336.00$                  50% 168.00$              

Subtotal 6,552.00$              3,276.00$          

Eligible project costs 340,000.00$           

Construction Use Tax- 50% Detail of Taxes Amount Paid Rebate % Rebate Amount

City Use- 3% 10,200.00$             50% 5,100.00$           

Open Space- .375% 1,275.00$               -$                     

Historic Preservation- .125% 425.00$                  -$                     

Recreation Center- .150% 510.00$                  -$                     

Subtotal 12,410.00$            5,100.00$          

Consumer Use Tax Rebate on 

Durable Goods- 40% Detail of Taxes Amount Paid Rebate % Rebate Amount

Furniture & Fixtures City Use- 3% 3,300.00$               40% 1,320.00$           

110,000$                                     Open Space- .375% 412.50$                  

Historic Preservation- .125% 137.50$                  

Recreation Center- .150% 165.00$                  

Subtotal 4,015.00$              1,320.00$          

86



 
 
 
 

CITY COUNCIL COMMUNICATION 

SUBJECT: RESOLUTION 81, SERIES 2020 
 

DATE: OCTOBER 20, 2020 PAGE 3 OF 3 
 

year buildout period or $1,500, whichever occurs first. The Agreement is void if BearVault 
does not complete the project by June 30, 2021. If the business does not remain in 
Louisville for a period of five (5) years, the Agreement provides for a percentage of 
rebates received to be repaid to the City. 
 
In 2019, the City approved four Business Assistance Agreements, including: 
JumpCloud, Inc.; Medtronic; 1882 Ventures, LLC; and Fresca Foods, Inc. In 2020, the 
City has approved the following Business Assistance Agreements to-date: Duda, Inc., 
Linmark, Inc. (Coal Creek Ace Hardware), Corvus Nidus, LLC (The Rose and Raven), 
Forge Nano, Inc., Loxo Oncology, Emergy Foods, and COplex Sports.  
 
FISCAL IMPACT: 
The City will receive $22,977 in new revenue from fees and taxes, net $13,282 after 
proposed rebates.  This is an anticipated fiscal impact of $9,696, to be incurred in 
approximately six months. 
 
PROGRAM/SUB-PROGRAM IMPACT: 
The recommended Business Assistance Agreement supports the Economic Prosperity 
Program Goal to promote a thriving business climate that provides job opportunities, 
facilitates investment, and produces reliable revenue to support City services.  
 
RECOMMENDATION: 
Staff recommends City Council adopt the attached Resolution 
 
ATTACHMENTS: 

1. Resolution Approving Business Assistance Agreement 
2. Business Assistance Agreement 
3. Business Assistance Program Criteria and Application 
4. Presentation 

 
STRATEGIC PLAN IMPACT: 

 

☒ 

 
Financial Stewardship & 
Asset Management 

 

☐ 
 
Reliable Core Services 

 

☒ 

 
Vibrant Economic 
Climate 

 

☐ 

  
Quality Programs &   
Amenities 

 

☐ 

  
Engaged Community 

 

☐ 

  
Healthy Workforce 

 

☐ 

 
Supportive Technology 

 

☐ 

  
Collaborative Regional    
Partner 
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RESOLUTION NO. 81 

SERIES 2020 

 

A RESOLUTION APPROVING A BUSINESS ASSISTANCE AGREEMENT 

WITH ANHINGA CO., DBA BEARVAULT, FOR AN ECONOMIC 

DEVELOPMENT PROJECT IN THE CITY OF LOUISVILLE 

 

 WHEREAS, the successful attraction and retention of quality development to the 

City of Louisville provides employment opportunities and increased revenue for citizen 

services and is therefore an important public purpose; and 

 

 WHEREAS, it is important for the City of Louisville to create and retain basic jobs 

and remain competitive with other local governments in creating assistance for occupancy 

of vacant commercial space in the City; and 

 

 WHEREAS, Anhinga Co. is seeking space at the Colorado Technology Center to 

accommodate its business operations and create new jobs to allow for continued company 

growth; 

 

 WHEREAS, the Business Assistance Agreement between the City and Anhinga 

Co. is attached hereto as Exhibit "A" and incorporated herein by this reference; and 

 

 WHEREAS, pursuant the Constitution of the State of Colorado, and the Home 

Rule Charter and ordinances of the City of Louisville, the City has authority to enter into 

the proposed Business Assistance Agreement; and 

 

 WHEREAS, the City Council finds that the proposed Business Assistance 

Agreement is consistent with and in furtherance of the business assistance policies of the 

City, and desires to approve the Agreement and authorize its execution and 

implementation. 

 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 

CITY OF LOUISVILLE, COLORADO THAT: 

 

 1. The proposed Business Assistance Agreement between the City of Louisville 

and Anhinga Co. (the “Agreement”) is hereby approved in essentially the same form as the 

copy of such Agreement accompanying this Resolution.  

 

 2. The Mayor is hereby authorized to execute the Agreement on behalf of the 

City Council of the City of Louisville, except that the Mayor is hereby granted the authority 

to negotiate and approve such revisions to said Agreement as the Mayor determines are 

necessary or desirable for the protection of the City, so long as the essential terms and 

conditions of the Agreement are not altered. 

 

 3. City staff is hereby authorized to do all things necessary on behalf of the City 

to perform the obligations of the City under the Agreement, including but not limited to 
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funding and implementation of the Agreement in accordance with and upon performance of 

the terms thereof.  

 

 PASSED AND ADOPTED this 20th day of October, 2020. 

 

 

 

       ______________________________ 

       Ashley Stolzmann, Mayor 

ATTEST: 

 

 

______________________________ 

Meredyth Muth, City Clerk 
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EXHIBIT A 

 

 

Copy of Business Assistance Agreement 
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BUSINESS ASSISTANCE AGREEMENT FOR 
ANHINGA CO., DBA BEARVAULT, IN THE CITY OF LOUISVILLE 

 
THIS AGREEMENT (“Agreement”) is made and entered into as of the 

_______ day of ______________________, 2020, between the CITY OF 
LOUISVILLE, a Colorado home rule municipal corporation (the "City"), and 
ANHINGA CO. (the “Company”), a Wyoming corporation.  

 
 WHEREAS, the City wishes to provide certain business assistance in 
connection with the Company’s relocation and expansion (the “Project”), for 
which Louisville, Colorado is being considered; and 
 

WHEREAS, the Company is seeking to occupy approximately 6,000 
square feet in the Colorado Technology Center for its packaging, warehousing, 
and office operations (the “Project Location”); 

 
WHEREAS, the Company expects to hire six new employees in the first 

five years of operations, with salaries above the Boulder County Average Wage; 
 
WHEREAS, the Company is creating a foundation for future growth by 

establishing its first commercial space; and   
 
 WHEREAS, the City Council finds the execution of this Agreement will 
serve to provide benefit and advance the public interest and welfare of the City 
and its citizens by securing this economic development project within the City. 
 
 NOW THEREFORE, in consideration of the mutual promises set forth 
below, the City and Company agree as follows: 
 

1. Building Permit Fee Rebates.  The City shall rebate to the Company 50% 
of the building related permit fees for the Project, required under Louisville 
Municipal Code, section 15.04.050 and section 108.2 of the International 
Building Code as adopted by the City, for the period from execution of this 
Agreement and ending June 30, 2021.   
 

2. Use Tax Rebate-Construction.  The City shall rebate to the Company 50% 
of the Construction Use Tax on the construction materials for the Project, 
required under Louisville Municipal Code, section 3.20.300, excluding all 
revenues from the Open Space Tax, Historic Preservation Tax, and 
Recreation Center Tax for the Project, for the period from execution of this 
Agreement and ending June 30, 2021.  
 

3. Use Tax Rebate – Tangible Goods.  For tangible good purchases related 
to equipment and build-out of a the warehouse and office facility that are 
made by the Company between November 1, 2020 and June 30, 2021 
and to the extent that such purchases are for the Company’s expansion of 
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operations and used in Louisville, the City shall rebate to Company 40% of 
the Use Tax paid and collected on tangible goods purchased as required 
under Louisville Municipal Code, section 3.20.300, excluding all tax 
revenues from the Open Space Tax, Historic Preservation Tax, and 
Recreation Center Tax. No rebate shall be issued for goods purchased 
prior to November 1, 2020. Only those tangible goods purchased by 
Company for Company’s expansion of operations and use at the 
Company location in the City of Louisville shall qualify for rebate 
consideration.   

 
4. Payment of Rebates; Cap; Inspection.  The maximum amount of the 

rebates payable pursuant to Sections 1 and 2 above shall in no event 
exceed the calculation of 50% of the fees or taxes described in Sections 1 
and 2 paid to the City and a not to exceed cap of ten thousand dollars 
($10,000). The maximum amount of the rebates payable pursuant to 
Section 3 above shall in no event exceed the calculation of 40% of the 
taxes described in Section 3 above; provided, further that the total 
maximum amount of rebates payable pursuant to Section 3 shall in no 
event exceed fifteen hundred dollars ($1,500). Use Tax rebates pursuant 
to Section 3 shall terminate when the Company has received from the City 
the last rebate payment under this Agreement for the eight-month rebate 
period or when the Company has received $1,500 in rebate payments, 
whichever first occurs. The building permit fee and construction use tax 
rebates in Sections 1 and 2 pertaining to each phase of the Project shall 
be paid by the City to Company within 120 days following issuance of the 
certificate of occupancy or final inspection for the applicable portion of the 
Project work, as reasonably determined by the City, subject to Sections 5 
and 6 below.  The Use Tax rebate provided for in Section 3 above shall be 
paid by the City to Company in annual installments, on or before February 
28 of the following year.  At the end of each month, on or before the 20th of 
the following month, the Company shall be responsible to remit to the City 
its total monthly Sales/Use Tax payment on the appropriate Sales/Use 
Tax return form.  All rebate payments will be remitted by the City to the 
Company at the address set forth in Section 8.  
 

5. No Interest; Inspection and Disclosure of Records.  No interest shall be 
paid on any amounts subject to rebate under this Agreement. Each party 
and its agents shall have the right to inspect and audit the applicable 
records of the other party to verify the amount of any payment under this 
Agreement, and each party shall cooperate and take such actions as may 
be necessary to allow such inspections and audits. The Company 
acknowledges that implementation of this Agreement requires calculations 
based on the amount of taxes collected and paid by the Company with 
respect to the term of this Agreement and issuance of rebate payment 
checks in amounts determined pursuant to this Agreement, and that the 
amounts of the rebate payment checks will be public information.  The 
Company, for itself, its successors, assigns, and affiliated entities, hereby 
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releases and agrees to hold harmless the City and its officers and 
employees from any and all liability, claims, demands, and expenses in 
any manner connected with any dissemination of information necessary 
for or generated in connection with the implementation of rebate 
provisions of this Agreement.  
 

6. Use of Funds; Future Fees.  Funds rebated to the Company pursuant to 
this Agreement shall be used by the Company solely for obligations and/or 
improvements permitted under Louisville Municipal Code section 3.24.060 
(as enacted by Ordinance No. 1507, Series 2007), which includes, but is 
not limited to, expansion or creation of jobs in the City.  The rebates 
provided for under this Agreement are solely for construction activities and 
purchases for the Project during the periods stated in Sections 1-3, above.  
Any previous or subsequent purchases and construction activities shall be 
subject to payment without rebate of all applicable building permit fees 
and construction use taxes.     
 

7. Effect of Change in Tax Rate.  Any increase or decrease in the City 
General Sales, Construction Use, or Consumer Use Tax rate above or 
below the applicable tax rate on the date of execution of this Agreement 
shall not affect the rebate payments to be made pursuant to this 
Agreement; rather, the amount of the rebate payments will continue to be 
based upon the General Sales, Construction Use, or Consumer Use Tax 
rates applicable on the date of execution of this Agreement (excluding the 
City’s 0.375% Open Space Tax,  0.125% Historic Preservation Tax, and 
0.150% Recreation Center Tax). Any decrease in the City General Sales, 
Construction Use, or Consumer Use Tax rates shall cause the amount of 
the rebate payments made pursuant to this Agreement to be based on the 
applicable percentage of revenues actually received by the City from 
application of the tax rate affected (excluding said Open Space, Historic 
Preservation, Recreation Center or future special Sales or Use taxes).  
 

8. Entire Agreement; Notices.  This instrument shall constitute the entire 
agreement between the City and the Company and supersedes any prior 
agreements between the parties and their agents or representatives, all of 
which are merged into and revoked by this Agreement with respect to its 
subject matter.  Contact information is as follows: 
 
If to Company: 
Anhinga Co., DBA BearVault 
Attn: Tracy Twist, President 
300 Center Drive G-341 
Superior, CO 80027 
970-480-2327 
ttwist@bearvault.com 
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If to City: 
Louisville City Hall 
Attn:  Economic Vitality 
749 Main Street 
Louisville, CO 80027 
303.335.4531 
mpierce@louisvilleco.gov 
 

9. Termination.  This Agreement shall terminate and become void and of no 
force or effect upon the City if, by June 30, 2021, the Company has not 
completed the Project as described in the Company’s application for 
business assistance (as evidenced by a successful final inspection for the 
Project); or should fail to comply with any City code. 
 

10. Business Termination.  In the event the Company, and/or its successors 
and assigns, ceases business operations in the City within five (5) years 
after the Certificate of Occupancy has been issued by the City for the 
Project, then in such event the Company shall pay to the City a portion of 
the total amount of Building Permit Fees, Construction Use Taxes, and 
Consumer Use Taxes which were due and payable by the Company to the 
City but were rebated by the City. For each full year that the Company, 
and/or its successors and assigns, cease operations at the Project 
Location, the City shall receive back 10% of the foregoing amounts.   
 

11. Subordination.  The City's obligations pursuant to this Agreement are 
subordinate to the City's obligations for the repayment of any current or 
future bonded indebtedness and are contingent upon the existence of a 
surplus in sales and use tax revenues in excess of the sales and use tax 
revenues necessary to meet such existing or future bond indebtedness.  
The City shall meet its obligations under this Agreement only after the City 
has satisfied all other obligations with respect to the use of sales tax 
revenues for bond repayment purposes.  For the purposes of this 
Agreement, the terms "bonded indebtedness," "bonds," and similar terms 
describing the possible forms of indebtedness include all forms of 
indebtedness that may be incurred by the City, including, but not limited 
to, general obligation bonds, revenue bonds, revenue anticipation notes, 
tax increment notes, tax increment bonds, and all other forms of 
contractual indebtedness of whatsoever nature that is in any way secured 
or collateralized by sales and use tax revenues of the City. 
 

12. Annual Appropriation.  Nothing in this Agreement shall be deemed or 
construed as creating a multiple fiscal year obligation on the part of the 
City within the meaning of Colorado Constitution Article X, Section 20 or 
any other constitutional or statutory provision, and the City's obligations 
hereunder are expressly conditional upon annual appropriation by the City 
Council, in its sole discretion.  Company understands and agrees that any 
decision of City Council to not appropriate funds for payment shall be 
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without penalty or liability to the City and, further, shall not affect, impair, 
or invalidate any of the remaining terms or provisions of this Agreement. 
 

13. Governing Law: Venue; Dispute Resolution. This Agreement shall be 
governed and construed in accordance with the laws of the State of 
Colorado.  This Agreement shall be subject to, and construed in strict 
accordance with, the Louisville City Charter and the Louisville Municipal 
Code.  Any action arising out of, in connection with, or relating to this 
Agreement shall be filed in the District Court of Boulder County of the 
State of Colorado and in no other court or jurisdiction. In the event of a 
dispute concerning any provision of this Agreement, the parties agree that 
prior to commencing any litigation, they shall first engage in good faith the 
services of a mutually acceptable, qualified, and experienced mediator, or 
panel of mediators for the purpose of resolving such dispute.  In the event 
such dispute is not fully resolved by mediation or otherwise within 60 days 
of a request for mediation by either party, then either party, as their 
exclusive remedy, may commence binding arbitration regarding the 
dispute through Judicial Arbiter Group.  Judgment on any arbitration 
award may be enforced in any court of competent jurisdiction.  
 

14. Legal Challenge; Escrow. The City shall have no obligation to make any 
rebate payment hereunder during the pendency of any legal challenge to 
this Agreement.  The parties covenant that neither will initiate any legal 
challenge to the validity or enforceability of this Agreement, and the 
parties will cooperate in defending the validity or enforceability of this 
Agreement against any challenge by any third party.  Any funds 
appropriated for payment under this Agreement shall be escrowed in a 
separate City account in the event there is a legal challenge to this 
Agreement. 
 

15. Assignment.  This Agreement is personal to the Company and the 
Company may not assign any of the obligations, benefits or provisions of 
the Agreement in whole or in any part without the express written 
authorization of the City Council of the City. Any purported assignment, 
transfer, pledge, or encumbrance made without such prior written 
authorization shall be void. 
 

16. No Joint Venture.  Nothing is this Agreement is intended or shall be 
construed to create a joint venture between the City and the Company and 
the City shall never be liable or responsible for any debt or obligation of 
Company. 
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This Agreement is enacted this _____ day of ________________, 2020. 
 
ANHINGA CO. CITY OF LOUISVILLE 
a Wyoming corporation 

 
 

By: _______________________ _________________________ 
Tracy Twist Ashley Stolzmann   
President Mayor 
 
 ATTEST:    
   
 
 _________________________ 
 Meredyth Muth, City Clerk 
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749 Main Street, Louisville, CO  80027  (303) 335-4533 

 
 

BUSINESS ASSISTANCE CRITERIA 
 
The City of Louisville recognizes the value of providing business assistance to aid 
companies in locating to the City and to encourage substantial expansion of existing 
businesses, in keeping with the overall economic development objectives. Recognizing 
that each business may vary in the type of assistance needed and each situation may 
differ; staff customizes all business assistance to the needs of the company and/or 
situation. Listed below is the general criteria by which assistance may be determined for 
each prospect.  
 
Business Assistance Criteria  

• Brings high quality development  
• Retains basic jobs to the City  
• Retains existing sales tax to the City  
• Draws NEW customers, and is not expected to draw a large percentage of its 

business from existing business  
• Creates new sales tax to the City  
• Utilizes an existing building(s)  
• Complements existing Louisville businesses (i.e. a buyer or supplier that serves 

an existing business in the City)  
• Brings new basic jobs to the City, with average salaries above the County’s 

average wage  
• Represents job diversity in industry sectors and is part of a growing industry  
• Brings a new retail outlet or expands a current retail outlet  
• Represents retail diversity  
• Brings a value added result to the City or a development within the City (i.e. 

moves the company’s corporate headquarters to the City)  
• The amount of the business assistance is a percentage of new revenue created 

by the relocation of this company to the City of Louisville, or the retention and/or 
expansion of a company within Louisville.  

• Business assistance generally will not be available for a move from one Louisville 
location to another.  

 
Assistance Package Process  
A company may request, or staff may offer, business assistance from the City of 
Louisville. Staff uses the criteria listed above to determine whether to offer assistance 
from the City to the project. The following procedure is generally used in the 
implementation of business assistance to a project:  

• If the prospect does not meet the criteria above, any assistance discussion 
discontinues  

 

CITY OF LOUISVILLE 
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• Discussions occur with the prospective business concerning any specific 
assistance needed in the early phases of the development.  

• A Business Assistance Request Application is completed and submitted by the 
company prior to a decision to locate in the City or to undertake substantial 
expansion (in the case of an existing business).  

• The data from the business assistance form is analyzed by staff and a 
preliminary recommendation is made to the City Manager requesting assistance 
based upon income generation to the City, number of jobs, average salaries, job 
diversity, what direct and indirect benefits this company may bring to the City of 
Louisville, and consideration of the other criteria above. Staff will refer applicant 
to the preservation planner to determine actions related to the Historic 
Preservation Commission.  

• Business Assistance may be in the form of building permit fee rebates, 
construction use tax rebates, and sales tax rebates (if applicable). All rebates will 
be based upon new dollars generated by the project at move-in and/or over the 
first 5 years of operation.  

• Any sales tax business assistance is calculated on the City’s 3% Sales Tax, 
Construction Use Tax, or Consumer Use Tax (not including Open Space Tax of 
0.375%, Historic Preservation Tax of 0.125%, or Recreation Center Tax of 
0.150%) unless the City considers a lesser amount to be appropriate.  

• Following City Manager approval of an assistance offer, staff may follow either a 
one-step or two-step process.  

o One-Step: If the company agrees to use their name publicly, then staff 
prepares a business assistance agreement for formal Council 
consideration during a public meeting, or  

o Two-Step: If the company needs to remain confidential, then staff 
schedules a presentation before City Council to seek policy direction.  
 If Council’s response is positive, staff prepares a letter to the 

project stating that the City is willing to offer a business assistance 
pending formal approval by City Council.  

 The company may go public with their announcement to relocate to 
the City or to substantially expand within the City.  

 Timed with the company’s project nearing completion in the 
planning and/or building phase, staff recommends formal adoption 
of the business assistance. The timing of the formal adoption is 
used to ensure that the company has met the planning and 
development guidelines as outlined by the City.  

 At the time of formal adoption of the business assistance, Council 
authorizes the City Manager to fund and implement the Business 
Assistance Agreement. The agreement must be fully signed prior to 
any assistance.  

• City staff monitors the completion of the agreement and makes sure all 
requirements of the agreement are met. Company provide assistance and 
information is needed to carry out the agreement.  

 
 

98



City of Louisville   Business Assistance Criteria 

- 3 - 

 
Request Application 
To formalize a request for assistance, please complete the Business Assistance 
Program Request Application. Please add additional pages or provide supplemental 
information to support your request. It is preferred that all documentation be submitted 
electronically to facilitate efficient review and processing. City Council consideration of 
requests will not be scheduled until complete application materials are on file.  
 
Conclusion  
The vast majority of businesses that locate to the City of Louisville do so without a 
formal business assistance offer. There are also other forms of assistance the prospect 
may take advantage of that are equally, if not more, beneficial to them. Most of these 
have to do with moving through the development process in a time sensitive manner.  
The City of Louisville believes assistance to be important in remaining competitive in 
attracting quality business and development to the City; and, it can be used as a tool in 
recruiting and retaining businesses to the City.  
 
Using the criteria and procedures outlined in this memo, the City of Louisville will remain 
competitive, while safeguarding the funds used to assist prospects in their location 
decision.  
 
Contact Information  
For additional information on Louisville’s Business Assistance Program, please contact 
Economic Vitality Director Megan E. Pierce at 303.335.4531 or 
mpierce@louisvilleco.gov.   
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Business Assistance Program (BAP)
Request Application

Office of Economic Vitality

Please return the applciation to Megan Pierce, Economic Vitality Director: mpierce@louisvilleco.gov 

Project Information

Name:

Location:

Size (square footage):

New Construction, Estimated Building Valuation (core and shell only):

Tenant Finish, Estimated Tenant Finish Cost (excluding furniture, fixtures, & equip): 

Project will: Occupy existing space Construct new space

Project is: Expansion Relocation

Determination Date for Project Location:

Desired Anticipation Date, Project Commencement: Project Completion:

Other Locations Under Consideration:

Received Financial Incentives or Offers from any other Potential Locations? Yes No

Owner Contact Information
Name of Business:

Current Business Address:

Phone:

Email:

President/CEO of Business:

Name of Applicant: Applicant Title: 

Company Profile

Describe Company's Core Products and/or Services:

Provide a General Company Background and History:

Company Website:

Primary Reason to Seek New Location/Relocation:

Employee and Payroll Information

Current Number of Employees (or at Move-In if New):

Projected Number of Employees within First Five (5) Years of Operation:

Total Annual Payroll (without Benefits) at Move-in:

Total Annual Payroll (without Benefits) at Five (5) Years:

Average Job Salary per Year:

Employee and Payroll Information
(Retail/Commercial Businesses) Gross Retail Sales Projections for First Year of Operation:

(Retail/Commercial Businesses) Gross Retail Sales Projections for First Five Years, per Year:

(All Businesses) Purchases Subject to Consumer Use Tax for First Year of Operation:

(All Businesses) Purchases Subject to Consumer Use Tax for First Five Years, per Year: 
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Business Assistance Package 
for Anhinga Co., DBA BearVault

Megan E. Pierce

Economic Vitality Director

October 20, 2020

BearVault

• BearVault was founded in 2002 and acquired 
by the current owners in 2017

– Make bear resistant food canisters for backpackers

• Recent relocation to Colorado, where they 
seek to expand operations to provide for their 
own final assembly, packaging, inventory, and 
marketing
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Project Background

• Have evaluated spaces in Westminster and 
Boulder; focusing on existing vacant space in 
Colorado Technology Center
– Two office condos of approximately 6,000 SF

• Have 3 existing employees and hope to 
expand to 9
– Average annual salary of $76,000

• Anticipate build‐out of 1849 Cherry Street to 
provide for both their warehousing and office 
needs

Project Meets BAP Criteria

• Utilizes an existing building;

• Brings new basic jobs to the City, with average 
salaries above the County’s wage average; and

• Brings a value added result by creating a 
company headquarters in Louisville.
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Proposed Assistance

• Proposed 50% rebate of Building Permit Fees 
and Construction Use Tax

– Capped at $10,000

• Proposed 40% rebate on new Consumer Use 
Tax, related to equipment and tangible good 
purchases for build‐out

– Capped at $1,500

• Project must be completed by June 30, 2021

• Business must remain in Louisville for 5 years

Financial Impact

• Rebates for Building Permit Fees and 
Construction Use Tax total $8,376, but are off‐
set by anticipated revenues of $18,962

• Based on initial estimates of equipment and 
fixture needs, the company could pay $4,015 
in Consumer Use Tax, of which the City would 
rebate $1,320

• Total impact over two years: $22,977
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Action Requested

Adopt Resolution approving a Business 
Assistance Package with 

Anhinga CO, DBA BearVault
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CITY COUNCIL COMMUNICATION 

 

CITY COUNCIL COMMUNICATION 
AGENDA ITEM 7B 

SUBJECT: RESOLUTION NO. 82, SERIES 2020 – A RESOLUTION 
APPROVING AN INTERGOVERNMENTAL AGREEMENT 
ESTABLISHING THE ROCKY MOUNTAIN METROPOLITAN 
AIRPORT COMMUNITY NOISE ROUNDTABLE 

 
DATE:  OCTOBER 20, 2020 
 
PRESENTED BY: EMILY HOGAN, ASSISTANT CITY MANAGER FOR 

COMMUNICATIONS & SPECIAL PROJECTS 
 MEGAN DAVIS, DEPUTY CITY MANAGER 
 HEATHER BALSER, CITY MANAGER 
    
 
SUMMARY: 
In 2019, the City of Louisville partnered with the Town of Superior to address noise from 
Rocky Mountain Metropolitan Airport (RMMA). Following a number of complaints from 
residents about noise from RMMA, the City and Town hired aviation consultant ABCx2, 
which has specialized experience in working with communities and airports to address 
noise issues. Goals for the project include: 

 Reduce overflights near residential areas. 

 Reduce noise exposure to residential areas. 

 Increase flight altitudes when unable to avoid residential overflights. 

 Discourage nighttime operations. 

 Increase industry awareness of noise program. 

 Increase community engagement by sharing information regarding airport 
activities/policies/procedures and soliciting input regarding impacts. 

 Increase collaboration around land use planning and development with regional 
partners and the airport. 
 

The following work was completed in Phase I of the project in 2019: 

 Complete baseline assessment to understand current conditions and identify 
opportunities for improvement. ABCx2 looked at airport facilities, airfield layout, 
airspace and flight procedures, annual operations, traffic levels and fleet mix, 
existing noise abatement program, land uses and zoning and complaint data. 

 Conduct community engagement, including an online survey on the impact of 
airport noise and potential solutions and an open house to share draft strategies 
and solicit feedback from residents. 

 Meet with the airport and FAA traffic control tower personnel and conduct a flight 
training forum to engage industry stakeholders and encourage participation in the 
process. 
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 Assist in the formation of the Airport Noise Task Force to vet potential solutions 
and keep efforts moving forward with airport staff and tenants. 

 Develop updated noise abatement procedures with the Airport Noise Task Force 
to lessen the impact of aircraft activity on adjacent neighborhoods.  

 Develop recommended strategies intended to reduce noise impacts on the 
communities.  
 

Phase II of the project kicked off in early 2020. The scope of work for this phase 
includes: 

 Prioritize noise abatement strategies and advocate for implementation. 

 Continue to participate on RMMA Noise Task Force and advocate for City/Town 
priorities. 

 Expand and strengthen relationships with RMMA industry/tenants in an effort to 
promote compliance with noise mitigation measures. 

 Encourage industry awareness/training with a focus on aircraft noise impacts and 
implementation of policies, practices and procedures in alignment with City/Town 
priorities. 

 Encourage community awareness of airport impacts and provide information on 
policies, practices and procedures to the public. 

 Advocate for City/Town priorities through Community Roundtable and help 
facilitate submittal of recommended practices/procedures to FAA for approval. 
 

2020 WORK PLAN: 
 
The following work has been completed to-date in 2020: 

 City/Town staff and the consultants held a prioritization workshop with 
Council/Board liaisons to identify priorities for the City/Town and strategies to 
pursue together in 2020 while staying within budget. 

 The consultants developed a detailed work plan based on the strategies that 
were prioritized by the City/Town at the workshop. The work plan includes 
objectives, action items, metrics, budget and estimated timeline. 

 City/Town staff met with RMMA to discuss the strategies outlined in the work 
plan. RMMA was open to conducting additional education/outreach with tenants, 
which the consultants are currently working on. RMMA was also open to sharing 
additional information with the public regarding its noise complaint/resolution 
procedure through its website.  

 Staff from Jefferson County, Boulder County, Broomfield, Westminster, Arvada, 
Superior and Louisville have met several times to discuss the formation of a 
Community Noise Roundtable (CNR). The CNR would serve as a multi-
jurisdictional collaborative effort to discuss and address noise issues and 
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solutions related to RMMA. The group has drafted the intergovernmental 
agreement and bylaws necessary to establish a Community Noise Roundtable as 
recommended by the FAA. 

 Council liaisons met with RMMA along with City staff and the consultants to 
share concerns regarding airport operations and impacts. 

 Staff continued to update the City’s webpage for the airport 
(https://www.louisvilleco.gov/residents/rocky-mountain-metropolitan-airport) in an 
effort to share information with the community. The City also partnered with ESRI 
to create a new storymap 
(https://storymaps.arcgis.com/stories/113bd2a2cc64408e937f5d712799457b) to 
share information on airport operations and policies/procedures and illustrate 
community concerns.   

COMMUNITY NOISE ROUNDTABLE: 
Staff from Jefferson County, Boulder County, Broomfield, Westminster, Arvada, 
Superior and Louisville (all communities located within the Class D airspace of RMMA) 
have met several times to discuss concerns regarding airport operations and impacts. In 
2019 FAA held a meeting with RMAA and neighboring communities, and made the 
recommendation for the establishment of a Community Noise Roundtable as a formal 
mechanism to advance noise mitigation recommendations that require FAA approval.  
 
Jefferson County has been the convener of the discussions. As a multi-jurisdictional 
collaborative which will make recommendations to the RMMA and FAA regarding noise 
impacts, the parties have worked together to draft an intergovernmental agreement. 
Staff is presenting a draft IGA that outlines the purpose of the roundtable, membership, 
procedures, funding and term. Staff is also presenting draft bylaws that outline 
members, non-member entities, community participants, powers and duties of the 
board, officers, meetings, voting, committees, member dues and work program. The 
City Attorney has reviewed both documents.  
 
In an effort to schedule the first meeting of the roundtable later this year or in early 
2021, member communities have been asked to present the draft IGA and bylaws to 
their governing bodies for approval in October. Any additional revisions would require all 
communities to potentially review and amend the documents and could delay the kickoff 
meeting. 
 
In addition to approval of the IGA and bylaws, staff is seeking an appointed 
representative for the roundtable. Per the bylaws, the City shall appoint one board 
member that may be either an elected official or a staff representative. The City shall 
also appoint an alternate board member in the absence of the primary board member. 
There is no term restriction for board members or alternates. Meetings are expected to 
take place monthly and a schedule will likely be determined at the kickoff meeting. 
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Meetings are also expected to take place electronically during the COVID-19 pandemic 
and will likely transition to in-person at a future date. 
 
NEXT STEPS: 
 
Staff will work with the consultants on the following items for the remainder of 2020: 

 Develop pilot outreach campaign and airport/tenants to promote voluntary 
measures (i.e. route aircraft away from residential areas, increase altitude when 
near residential areas, discourage nighttime operations, encourage early turns 
and encourage noise friendly routes to practices areas) and evaluate progress 
meeting goals. 

 Analyze 2020 noise complaints to identify core community concerns driving 
complaints and work with RMMA Noise Task Force to identify operational 
strategies to address complaint drivers or noise abatement program 
recommendations. 

 Continue to work with RMMA Noise Task Force to advocate for City/Town 
priorities. 

 Provide subject matter expertise as needed for Community Noise Roundtable. 

 Develop community outreach to educate on operational conditions, regulatory 
requirements and standard practices.  

 Review and comment on planned airport development, including Master Plan 
updates, to ensure transparency and community engagement. 

 
In addition, staff is beginning to develop a longer-term plan for needs and gaps in 
resources around this issue. For instance, the City may identify future funding needs to 
monitor noise and operations in Louisville airspace, model potential flight paths over 
less populated areas, continued consultant support, etc. Funding for this initiative is not 
currently included in the proposed 2021 budget. If additional resources are needed, staff 
can submit a budget amendment. 
 
FEDERAL UPDATE: 
Kim Redd, Senior Constituent Advisor for Congressman Joe Neguse, will present a 
federal airport noise update.  
 
RECOMMENDATIONS: 
Staff recommends that City Council approve Resolution No. 82, Series 2020, approving 
the intergovernmental agreement for the Community Noise Roundtable. As stated in the 
IGA, the bylaws are drafted to be approved by the board member selected by Council. 
 
Staff also requests that City Council appoint a board member and alternate for the 
Community Noise Roundtable.  
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PROGRAM/SUB-PROGRAM IMPACT: 
One of the objectives of the Public Information & Involvement Sub-Program is giving 
residents the opportunity to get involved and influence decision-making. This item from 
the 2020 Council Work Plan incorporates resident input and develops solutions to 
address concerns regarding airport noise. It also incorporates a collaborative approach 
with a regional partner to address an issue of mutual interest, which is a Critical 
Success Factor from the City’s Strategic Plan. 
 
FISCAL IMPACT: 
The City made an investment of $40,000 in 2020 to advance the implementation of 
Phase II. The City split the cost of the project with the Town of Superior ($20,000 each). 
Funding for the roundtable consultant has been included in the 2021 budget.  
 
ATTACHMENT(S): 

1. Resolution No. 82, Series 2020 
2. Community Noise Roundtable IGA & Bylaws 
3. 2020 Work Plan 
4. Prioritized Strategy Matrix 

 
STRATEGIC PLAN IMPACT: 

 

☐ 

 
Financial Stewardship & 
Asset Management 

 

☐ 
 
Reliable Core Services 

 

☐ 

 
Vibrant Economic 
Climate 

 

☐ 

  
Quality Programs &   
Amenities 

 

☒ 

  
Engaged Community 

 

☐ 

  
Healthy Workforce 

 

☐ 

 
Supportive Technology 

 

☒ 

  
Collaborative Regional    
Partner 

 

109



Resolution No. 82, Series 2020 

Page 1 of 2 

RESOLUTION NO. 82 

SERIES 2020 

 

A RESOLUTION APPROVING AN INTERGOVERNMENTAL AGREEMENT 

ESTABLISHING THE ROCKY MOUNTAIN METROPOLITAN AIRPORT 

COMMUNITY NOISE ROUNDTABLE AND BYLAWS OF THE ROCKY MOUNTAIN 

METROPOLITAN AIRPORT COMMUNITY NOISE ROUNDTABLE 

 

WHEREAS, the City and the Town of Superior partnered in 2019 to address noise from 

Rocky Mountain Metropolitan Airport (“RMMA”) affecting both communities; and  

 

WHEREAS, staff from Jefferson County, Boulder County, Broomfield, Westminster, 

Arvada, Superior, and Louisville, all communities located within the Class D airspace of 

RMMA, have met several times to discuss concerns regarding airport operations and impacts and 

the need for a Community Noise Roundtable (the “Roundtable”) as recommended by the Federal 

Aviation Administration (“FAA”); and 

 

WHEREAS, a proposed intergovernmental agreement (“IGA”) has been negotiated 

among these local governments that outlines the purpose, membership, procedures, and funding 

of the Roundtable, a copy of which proposed IGA accompanies this Resolution; and 

 

WHEREAS, bylaws have been drafted that outline members, non-member entities, 

community participants, powers, and duties of the Roundtable board, officers, meetings, voting, 

committees, member dues, and work program (the “Bylaws”), a copy of which proposed Bylaws 

accompanies this Resolution; and 

 

WHEREAS, the City Council by this Resolution desires to approve the IGA and support 

adoption of the Bylaws by its appointed Board Member. 

 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF LOUISVILLE, COLORADO: 

 

Section 1. The City Council hereby approves the Intergovernmental Agreement 

Establishing the Rocky Mountain Metropolitan Airport Community Roundtable and supports 

adoption of the Bylaws of the Rocky Mountain Metropolitan Airport Community Noise 

Roundtable by its appointed Board Member. 

 

Section 2. The Mayor is hereby authorized to sign the IGA, and the Mayor is further 

authorized to negotiate and approve such revisions to said IGA as the Mayor determines are 

necessary or desirable for the protection of the City, so long as the essential terms and conditions of 

the IGA are not altered. 
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Section 3. The City Council shall by motion appoint a Primary Board Member and 

an Alternate Board Member, each to serve on the Roundtable at the pleasure of City Council. 

 PASSED AND ADOPTED this 20
th
 day of October, 2020. 

 

 

       _________________________________ 

       Ashley Stolzmann, Mayor 

 

ATTEST: 

 

 

________________________________ 

Meredyth Muth, City Clerk 
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INTERGOVERNMENTAL AGREEMENT ESTABLISHING  
THE ROCKY MOUNTAIN METROPOLITAN AIRPORT  

COMMUNITY NOISE ROUNDTABLE 
 

 
THIS INTERGOVERNMENTAL AGREEMENT ESTABLISHING THE ROCKY 

MOUNTAIN METROPOLITAN AIRPORT COMMUNITY NOISE ROUNDTABLE 
 (this “Agreement”, this “Intergovernmental Agreement” or this “Establishing Agreement”) is 
entered into as of the 1st day of December, 2020 (the “Effective Date”), by and between the 
County of Jefferson, State of Colorado, for and on behalf of the Rocky Mountain Metropolitan 
Airport; the County of Boulder, State of Colorado; the City and County of Broomfield, State of 
Colorado; the City of Westminster, State of Colorado; the City of Arvada, State of Colorado; the 
Town of Superior, State of Colorado; and the City of Louisville, State of Colorado; (hereinafter 
singularly as a “Member” or “Local Government Member” and collectively as the “Members” or 
“Local Government Members”). 

 
RECITALS 

 
A. The Board of County Commissioners of Jefferson County created the Jefferson 

County Airport Authority pursuant to C.R.S. 41-3-101 et seq. on December 15, 1965, and in 
April of 1966, Jefferson County conveyed property to the Jefferson County Airport Authority for 
the creation and operation of a county airport.   

 
B. On November 8, 1998, by resolution the Board of County Commissioners of 

Jefferson County terminated the Jefferson County Airport Authority and transferred the assets 
and operations of the Jefferson County Airport back to the County of Jefferson, State of 
Colorado as permitted by statute.  

 
C. The County of Jefferson, State of Colorado (“Jefferson County”) currently owns 

and operates the Rocky Mountain Metropolitan Airport, formerly the Jefferson County Airport 
(the “Airport” or “RMMA”) which is located in the northern section of Jefferson County and 
contains approximately 500 acres of land.  

 
D. The Airport’s location just south of US Highway 36 and Wadsworth Boulevard 

along the Denver-Boulder highway corridor allows the Airport to contribute over $730 million 
dollars in business revenue to the region based on the 2020 Airport Economic Impact Report 
done by the Colorado Department of Transportation.  

 
E.  Since the 1970s, the Airport has been a general aviation airport that is supported 

by the United States Federal Aviation Administration (“FAA”) through various funding and 
Jefferson County is bound by certain FAA Grant Assurance as a result of receipt of such 
funding.   
 

F.  As development occurs in and around the Airport, various parties and neighbors 
become more concerned about the noise and other impacts of the Airport on the surrounding 
community.   

 
G. The purpose of this Intergovernmental Agreement is to create a voluntary 

association of the Airport, neighboring communities, federal and state agencies and Airport 
users to collaboratively identify solutions to address community concerns regarding noise 
impacts surrounding Rocky Mountain Metropolitan Airport.   
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H. The Members have determined that the most effective way to continue pursuit of 

such goals and objectives is to create a Rocky Mountain Metropolitan Airport Community Noise 
Roundtable (“RMMA-CNR” or “Roundtable”). Through its membership and participation of other 
non-member parties including locally appointed community representatives, Airport staff, 
Airport users, staff from the FAA and other local agencies, the Roundtable acts as a forum that 
attempts to achieve cooperation between all of these groups in accomplishing Airport noise 
reduction.   
 

I. The Members have the authority pursuant to Article XIV, Section 18 of the 
Colorado Constitution and Colorado Revised Statute (“CRS”) Section 29-1-203, to cooperate or 
contract with each other to address noise issues within their communities and to establish the 
Rocky Mountain Metropolitan Airport Community Noise Roundtable to address noise impacts 
surrounding the Rocky Mountain Metropolitan Airport.   

 
AGREEMENT 

NOW, THEREFORE, in consideration of the mutual promises and benefits of this 
Agreement the Members hereby covenant and agree as follows with respect to the formation 
and operation of the Rocky Mountain Metropolitan Airport Community Noise Roundtable:  

 
ARTICLE I 

NAME AND PURPOSE 
 

1. Establishment of Community Roundtable. The Members hereby create and 
establish a community roundtable known as the “Rocky Mountain Metropolitan Airport 
Community Noise Roundtable,” pursuant to CRS Section 29-1-203 to carry out the provisions of 
this Agreement and to advance the purposes and goals of the Rocky Mountain Metropolitan 
Airport Community Noise Roundtable as set forth herein.  

 
2. Purpose. The purpose of the Rocky Mountain Metropolitan Airport Community 

Noise Roundtable is to provide for and promote a regional, coordinated approach to collaborate 
on and address the noise impacts to the community surrounding the Rocky Mountain 
Metropolitan Airport.  RMMA-CNR is a voluntary association of the Airport, neighboring 
communities, federal and state agencies and airport users created to collaboratively identify 
solutions to address community concerns regarding airport noise impacts surrounding Rocky 
Mountain Metropolitan Airport.  In a non-adversarial and collaborative open forum, RMMA-CNR 
will seek to: 

 
a. Identify the dimension of noise issues, discover possible mitigation actions, find 

opportunities for implementation of mitigation measures, and evaluate the 
effectiveness of the mitigation measures; 

b. Share up-to-date data in order to identify potential voluntary noise reduction 
opportunities; 

c. Identify potential operational changes to the Airport that would require federal 
approval;  

d. Build consensus around recommendations for noise reduction measures, 
whether voluntary or mandatory (understanding that mandatory measures 
require FAA approval);  

e. Review available data regarding noise reduction measures; and  
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f. Review Airport development plans, operational changes and surrounding 
community development plans for associated noise impacts. 
 

3. Powers.  The Members acknowledge and agree that the Roundtable is not a 
separate legal entity and does not have any authority to act separate from its Members.   

 
ARTICLE II 

MEMBERSHIP 
 
1. Membership. The Members of the Rocky Mountain Metropolitan Airport 

Community Noise Roundtable shall consist of the Local Government Members as defined 
above, and such other Members as may join the Roundtable from time to time, as set forth 
herein and in a set of duly approved bylaws of the Roundtable (the “Bylaws”). Initial membership 
in the Rocky Mountain Metropolitan Airport Community Noise Roundtable shall consist of 
counties, cities, or towns with jurisdictional boundaries that lie within or intersect with the Class 
D airspace of Rocky Mountain Metropolitan Airport and who are signatories to this Agreement. 

 
2. Additional Roundtable Participants. Other parties, who will be called the Ex-

Officio Participants or Community Participants, shall be permitted to participate in the Rocky 
Mountain Metropolitan Airport Community Noise Roundtable.  Ex-Officio Participants and 
Community Participants are not Members of the Roundtable and shall have no voting rights 
except as otherwise may be provided in the Bylaws, if any. Ex-Officio Participants shall include 
staff from the Rocky Mountain Metropolitan Airport, and state and federal government agencies 
with a role in aviation, noise or other regulatory affairs as appliable to the Roundtable’s goals 
and objectives. Community Participants shall include homeowners’ associations, other 
community organizations and individuals that desire to participate in the Roundtable.  

 
3. Additional Members.  Additional counties, cities, or towns may be allowed to 

join the Roundtable as a Local Government Member upon: a) a finding that such jurisdiction can 
demonstrate direct impacts from Rocky Mountain Metropolitan Airport operations, and b) upon 
approval of a majority of the then-existing Roundtable Members.  Additional Local Government 
Members will be required to execute an amendment to this Agreement which contains 
reasonable terms and conditions requiring such party to reimburse the then-existing Members 
or the Roundtable’s fiscal agent, as described below, for a reasonable share of expenses 
incurred and expended by the Members and to assume a fair and equitable share of the 
ongoing liabilities of the Roundtable, and will require the payment of such other sums to the 
Roundtable’s fiscal agent as may be provided in the amendment. The amendment will specify 
the rights, powers, duties, and obligations of any new Member.  

 
4. Withdrawal. Any Member may withdraw from the Rocky Mountain Metropolitan 

Airport Community Noise Roundtable by giving thirty (30) days written notice to the Chairman of 
the Roundtable and the Rocky Mountain Metropolitan Airport of its intent to withdraw. Such 
withdrawing Member shall pay all of its obligations arising hereunder or pursuant to the Bylaws 
until the effective date of its withdrawal; provided, however, that if a Member determines to 
withdraw from the Roundtable after October 31 of the then-current calendar year, the 
withdrawing Member shall be required to pay the full amount of the Member’s annual dues for 
the ensuing year. As of the effective date of withdrawal, the withdrawing Member shall lose all 
rights and benefits under this Agreement. A withdrawing Member shall have no obligation, 
financial or otherwise, to the Roundtable following the effective date of its withdrawal, except as 
otherwise provided herein and except that if such withdrawing Member is bound by any 
ongoing, long-term, or other obligation in its capacity as a Member of the Roundtable that 
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cannot be completed by the effective date of withdrawal, such withdrawing Member shall be 
bound by the terms of that obligation and shall provide therefore until such obligation has been 
discharged.  A withdrawing Member acknowledges and agrees it may still be required to review 
and respond to proposed changes in Airport policies or procedures prior to FAA review 
regardless of the status of its membership in the Roundtable.  

 
5. Defaulting Member/Failure to Pay Annual Dues.  Should any Member of the 

Roundtable fail to comply with the terms of the Establishing Agreement or these Bylaws, 
including, but not limited to, failure to pay funds to satisfy its annual dues assessment prior to 
April 1 of any year for which such dues are authorized and failure to remit such payment to the 
Jefferson County Treasurer through the Rocky Mountain Metropolitan Airport prior to April 1 of 
the same year, such failure shall be deemed a default, and the remaining Members in good 
standing may exercise their rights to recover unpaid dues and seek enforcement of the 
Establishing Agreement and Bylaws, and all rights and benefits previously accorded to such 
Member shall be suspended. Rocky Mountain Metropolitan Airport staff will issue a written 
notice of default to the Member. If the Member is in default and such failure has not been cured 
within 30 days of receipt of written notice, the membership of a defaulting Member may be 
terminated at the discretion of the other Members upon a Super Majority Vote (as defined in the 
Bylaws) of the Members currently in good standing. A terminated Member shall have no 
obligation, financial or otherwise, to the Roundtable, except as otherwise provided herein and 
except that if such terminated Member is bound by any ongoing, long-term, or other obligation in 
its capacity as a Member of the Roundtable that cannot be completed by the effective date of 
termination, such terminated Member shall be bound by the terms of that obligation and shall 
provide therefore until such obligation has been discharged. If the defaulting Member does not 
withdraw or if the defaulting Member is not terminated by a Super Majority Vote of the Members 
in good standing, the Member shall continue to be charged an annual dues assessment until 
such time as withdrawal is effective, and until such time, the withdrawing Member shall be 
required to pay in full all past due obligations to the Roundtable.  

 
ARTICLE III 

ROUNDTABLE GOVERNING BODY 
 
1. Roundtable Governing Body. All of the Members shall constitute the board of 

Members of the Roundtable (the “Board”) in which all of the power of the Roundtable shall be 
vested. The Board shall be governed by this Establishing Agreement and the Bylaws and shall 
be comprised of representatives of the Local Government Members of the Roundtable as set 
forth in the Bylaws.   

 
2. Powers. The Members acknowledge and agree that the Roundtable is not a 

separate legal entity and does not have authority to act separate from its Members.  Except as 
otherwise provided herein, the Roundtable, acting by and through the Board, shall possess all of 
the powers, privileges, and duties set forth in the Bylaws. The Bylaws as attached hereto as 
Exhibit A shall be the official Bylaws of the Roundtable as of the Effective Date until such time 
as the Bylaws are amended as provided therein.    

 
3. Voting. The Members of the Roundtable shall be entitled to vote for Presiding 

Officers in accordance with the Bylaws. The voting requirements for action by the Board shall 
also be as set forth in the Bylaws. 

 
4. Officers. The officers of the Roundtable, the manner of their selection, and their 

duties shall be as set forth in the Bylaws. 
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5. Compensation. Members of the Board and officers shall not receive 

compensation from the Roundtable for their services. Individual Members may reimburse their 
Roundtable participants for reasonable and necessary expenses incurred on behalf of, and 
authorized by, such Member to the extent permitted by law.  

 
 

ARTICLE IV 
ROUNDTABLE OBLIGATIONS AND FUNDING 

 
1. Roundtable Obligations. The Members acknowledge and agree that the Rocky 

Mountain Metropolitan Airport Community Noise Roundtable is not a separate legal entity, but 
rather is a coordinated group of local governments governed by the terms of this Establishing 
Agreement.   

 
2. Fiscal and Contracting Agent.  Jefferson County, acting through the Rocky 

Mountain Metropolitan Airport staff, shall be the fiscal and contracting agent for the Rocky 
Mountain Metropolitan Airport Community Noise Roundtable. Staff for the Rocky Mountain 
Metropolitan Airport shall establish a separate account within the Airport fund to collect and fund 
Roundtable obligations.  All financial reporting and purchasing on behalf of the Roundtable shall 
be performed consistent with Jefferson County’s then-current policies and procedures.    

 
3. Member Dues. The Members shall provide funds to the Roundtable pursuant to 

a dues structure as set forth in the Bylaws, the amount of such dues for the following calendar 
year to be determined by the Board by no later than July 31 of the then-current calendar year as 
determined by the Board. The Members hereby agree that for calendar year 2021 the dues shall 
be $3,600 per Member which funds shall be used initially for retaining and hiring a third-party 
facilitator to assist with the formation and operation of the Roundtable.     

 
4. Liabilities, Insurance, and Governmental Immunity. As the Roundtable is not 

a separate legal entity, the organization shall not maintain a separate insurance policy and as 
such the Roundtable will rely upon each Member’s insurance with respect to its operations. 
Nothing in this Agreement shall be construed as a waiver of any defense available to any 
Member under the Governmental Immunity Act or any similar provisions of applicable law. 

 
ARTICLE VI 

MISCELLANEOUS 
 

1. Term. This Agreement shall commence on the date of its full execution by the 
parties hereto and shall be deemed to automatically renew each year thereafter, subject to 
funding of a new budget, unless terminated in accordance with the provisions of this Article.  

 
2. Amendment.  This Agreement may be supplemented, amended or modified only 

by written approval of a majority of the Members to the Agreement. 
 
3. Termination. This Agreement may be terminated by approval of a majority of the 

Members to the Agreement, as such Agreement is amended from time-to-time; provided, 
however, that this Agreement may not be terminated so long as the Roundtable has obligations 
outstanding unless provision for full payment of such obligations has been made pursuant to the 
terms thereof. Liquid assets of the Roundtable remaining after satisfaction of all obligations of 
the Roundtable shall be equitably distributed to the Members as deemed fair and appropriate by 
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the Board.  In addition, this Agreement shall automatically terminate in the event there are four 
(4) Members or fewer to this Agreement whether by voluntary withdrawal from the Roundtable 
or termination as a result of a default as described in Section 5 of Article II above.   

 
4. Non-Appropriation.  Notwithstanding any other provision contained in this 

Agreement to the contrary, the payment of Member obligations in fiscal years subsequent to the 
current year is contingent upon funds for this Agreement being appropriated and budgeted.  If 
funds for this Agreement are not appropriated and budgeted in any year subsequent to the fiscal 
year of execution of this Agreement by any Member, then it shall be deemed that such Member 
has withdrawn from the Roundtable upon receipt of such notice of non-appropriation by the 
Board, and all of such Member’s rights and obligations with respect to the Roundtable shall 
terminate effective as of the date in such notice of non-appropriation.  Jefferson County’s fiscal 
year is currently the calendar year. 

 
5. No Third-Party Rights. This Agreement does not and shall not be deemed to 

confer upon or grant to any third party any right enforceable at law or equity arising out of any 
term, covenant, or condition contained herein or the breach thereof.  

 
6. Governing Law; Venue. This Agreement shall be governed by and construed in 

accordance with the laws of the State of Colorado. Venue and jurisdiction for any dispute arising 
hereunder shall lie with the District Court of Jefferson County.   

 
7. Severability. The provisions of this Agreement are severable. If a provision or 

any part of this Agreement or the application thereof to any person, entity, or circumstance is 
held invalid, such invalidity shall not affect the other provisions or applications of this 
Agreement, and in such event this Agreement shall be construed in all respects as if such 
invalid provision were omitted. 

 
8. Binding Agreement. The provisions of this Agreement shall bind and inure to 

the benefit of each Member and its respective successors and permitted assigns, if any.  
 
9. Entire Agreement. This Agreement constitutes and represents the entire, 

integrated agreement among the Members with respect to the matters set forth herein, and 
supersedes any and all prior negotiations, representations, agreements, or arrangements of any 
kind, whether written or oral, with respect to those matters.  

 
10. Headings. The headings provided throughout this Agreement are for 

convenience and reference only and in no way define, limit, or add to the meaning of any 
provision hereof. 

  
11. Counterparts and Electronic Signatures. This Agreement may be executed in 

several counterparts, each of which shall be deemed an original, and all of which together shall 
constitute one and the same instrument. The Members agree to allow the use of electronic 
signatures for execution of this Agreement.  All use of electronic signatures shall be governed 
by the Uniform Electronic Transactions Act, CRS §§ 24 71.3 101 to -121. 

 
12. Authority to Enter Agreement. The signatures of those representatives of the 

Members below affirm that they are authorized to enter into and execute this Agreement and 
that all necessary actions, notices, meetings, and/or hearings pursuant to any law required to 
authorize the execution of this Agreement have been made.  
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IN WITNESS WHEREOF, the undersigned have executed this Agreement as of the date 
first above written, the Effective Date of this Agreement. 

 
 
 
 
COUNTY OF JEFFERSON, STATE OF COLORADO 
For and on behalf of the Rocky Mountain Metropolitan 
Airport and the County of Jefferson, State of Colorado 

 
        
     By:    
      Lesley Dahlkemper, Chairman,  
      Jefferson County Board of County Commissioners 
 
 
        Date:        
 
Approved as to form:  
 
 
____________________ 
Deputy County Attorney 
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COUNTY OF BOULDER, STATE OF COLORADO 
 
         
     By:    
      Deb Gardner, Chair 
      Boulder County Board of County Commissioners 

    
 

Date:        
 
Approved as to form:  
 
 
____________________ 
County Attorney 
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CITY AND COUNTY OF BROOMFIELD, STATE OF 
COLORADO 
 

   
     By:    
      Patrick Quinn, Mayor 
       
 
     Date:        
 
ATTEST: 

 
 
_____________________________ 
City and County Clerk 
 
 
     APPROVED AS TO FORM:  
 
 
     ____________________ 
     City and County Attorney 
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CITY OF WESTMINSTER, STATE OF COLORADO 
 
         
     By:    
     Name: 
     Its: _________________________________________   

    
Date:        

 
Approved as to form:  
 
____________________ 
City Attorney 
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CITY OF ARVADA, STATE OF COLORADO 
 
         
     By:    
      Marc Williams, Mayor 

   
 
 Date:        
 
 

ATTEST: 

 
 
_____________________________ 
City Clerk 
 
 

 
 

Approved as to form:  
 
____________________ 
City Attorney 
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TOWN OF SUPERIOR, STATE OF COLORADO 
 

         
     By:    
      Clint Folsom, Mayor 
 

    
Date:        

 
ATTEST:  
 
____________________ 
Phyllis L. Hardin, Town Clerk 
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CITY OF LOUISVILLE, STATE OF COLORADO,  
A MUNICIPAL CORPORATION 

 
         
     By:    
      Ashley Stolzmann, Mayor 

  
   

Date:        
 
 
Attest: 
 
 
 
______________________  
Meredyth Muth, City Clerk 
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Exhibit A 
 

Bylaws of the Roundtable 
 
 

(See attached)  
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BYLAWS OF THE 
ROCKY MOUNTAIN METROPOLITAN AIRPORT  

COMMUNITY NOISE ROUNDTABLE 
 

ARTICLE I 
PURPOSE 

 
1.1 Purpose. The purpose of the Rocky Mountain Metropolitan Airport Community Noise 
Roundtable is to provide for and promote a regional, coordinated approach to collaborate on 
and address the noise impacts to the community surrounding the Rocky Mountain Metropolitan 
Airport.  RMMA-CNR, or the Roundtable, is a voluntary association of the Airport, neighboring 
communities, federal and state agencies and airport users created to collaboratively identify 
solutions to address community concerns regarding airport noise impacts surrounding Rocky 
Mountain Metropolitan Airport pursuant to the Intergovernmental Agreement Establishing the 
Rocky Mountain Metropolitan Airport Community Noise Roundtable (the “Establishing 
Agreement”), entered into and effective as of the 1st day of December, 2020.  The purpose of 
these Bylaws is to establish guidelines for the internal structure and conduct of meetings of the 
Rocky Mountain Metropolitan Airport Community Noise Roundtable (hereinafter referred to as 
“RMMA-CNR” or the “Roundtable”), its interface with elected and/or appointed officials, other 
regulatory agencies and the general public.  
 

ARTICLE II 
MEMBERSHIP 

 
2.1 Member Entities. The voting members of the Rocky Mountain Metropolitan Airport 
Community Noise Roundtable shall consist of the Local Government Members that have 
entered into the Establishing Agreement and as defined below, and such additional parties as 
may join the Authority from time to time (collectively, the “Members”).  

 
2.2 Local Government Members. The Roundtable shall initially have seven (7) Local 
Government Members, including Jefferson County, Boulder County, the City and County of 
Broomfield, the City of Westminster, the City of Arvada, the Town of Superior, and the City of 
Louisville.  The Local Government Members shall be the primary funding members of the 
Roundtable. Additional counties, cities, or towns may be allowed to join the Roundtable as Local 
Government Members from time to time, as provided in the Establishing Agreement.  
 

ARTICLE III 
NON-MEMBER PARTICIPANTS 

 
3.1 Non-Member Participants.  The Roundtable shall also have the following non-member 
participants, who have no voting rights, except as otherwise set forth in these Bylaws: 
 

3.1.1 Ex-Officio Participants.  Ex-Officio Participants shall include staff from 
the Rocky Mountain Metropolitan Airport, state and federal government agencies with a 
role in aviation, noise or other regulatory affairs as applicable to the Roundtable’s goals 
and objectives. The Ex-Officio Participants shall initially include staff from the Rocky 
Mountain Metropolitan Airport, the Federal Aviation Administration, the Colorado 
Department of Transportation, Airports District Office (ADO), KBJC Air Traffic Control 
(ATC), and Terminal Radar Approach Control (TRACON).  Ex-Officio Participants are 
asked to participate in the Roundtable because of their expertise in the subject matter of 
the Roundtable.  It is anticipated that while Ex–Officio Participants will not be voting on 
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items relating to the Roundtable, they will actively participate in and present information 
on a regular basis to the Roundtable as requested by the Chair.  The Members may also 
vote to include additional Ex-Officio Participants as needed from time-to-time based on 
the Work Program (as defined in Article X) or goals and objectives of the Roundtable.  
Each Ex-Officio Participant may designate a representative of such party and provide 
written notice of such representative’s name and contact information to the Chair of the 
Roundtable and the Rocky Mountain Metropolitan Airport to be included on 
communications related to the Roundtable.  Ex-Officio Participants are not members of 
the Roundtable and have no voting rights or other obligations with respect to the 
Roundtable, including no obligation to pay annual dues.  Ex-Officio Participants are 
encouraged to participate in any public meetings of the Roundtable.    
     

3.1.2.  Community Participants.  Homeowners’ associations, other community 
organizations and individuals with an interest in noise impacts associated with the 
operation of Rocky Mountain Metropolitan Airport may participate in the Roundtable as 
Community Participants.  Each Community Participant may designate a representative 
of such party and provide written notice of such representative’s name and contact 
information to the Chair of the Roundtable and the Rocky Mountain Metropolitan Airport 
to be included on communications related to the Roundtable. Community Participants 
are not members of the Roundtable and have no voting rights or other obligations with 
respect to the Roundtable, including no obligation to pay annual dues.  Community 
Participants are encouraged to participate in any public meetings of the Roundtable and 
will be permitted to speak during the public comment portion of Roundtable meetings 
along with other members of the public, as applicable.  Community Participants may be 
invited to make presentations or share information with the Roundtable from time to time 
as requested by the Chair, beyond public comment periods.  

 
ARTICLE IV 

BOARD OF MEMBERS FOR THE ROUNDTABLE 
 

4.1  Powers and Duties.  The governing body of the Rocky Mountain Metropolitan Airport 
Community Noise Roundtable shall be a Board of Members (the “Board”). Subject to any 
limitations of the Establishing Agreement, or these Bylaws, all powers of the Roundtable shall 
be exercised by, or under the authority of, and the business and affairs of the Roundtable shall 
be controlled by, the Board. The Board shall collectively act as is necessary and as is 
authorized by law and by these Bylaws to carry out the provisions of the Establishing 
Agreement to advance the purpose and goals of the Roundtable, as they now exist or may be 
amended from time to time.  The Members acknowledge and agree that the Roundtable is not a 
separate legal entity and does not have any authority to act separate from its Members.     
 
4.2 Number of Board Members.  The Roundtable’s Board shall initially consist of seven (7) 
representatives, one from each Local Government Member (each a “Board Member”).  In the 
event new Members are added pursuant to the Establishing Agreement, the Board will amend 
these Bylaws to appropriately address composition of the Board as necessary.  

 
4.3 Representatives of the Local Governments Members. 

 
4.3.1 Primary Board Members. Each Local Government Member shall appoint 

one (1) Board Member (the “Primary Board Member”). The Board Member for each 
Local Government Member may be either an elected official of the appointing Member or 
a staff representative of the Member, as each Member desires, and such party will be 
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qualified, willing, and able to assume and perform the duties and responsibilities 
required of the membership including working collaboratively and constructively with the 
other Members of the Roundtable. Each Local Government Member shall provide written 
notice of the name and contact information of its appointed Board Member to the Chair 
of the Roundtable and the Rocky Mountain Metropolitan Airport.   

 
4.3.2 Alternate Board Members. Each Local Government Member shall be 

entitled to appoint one alternate representative to serve on the Board in the absence of 
the Primary Board Member (the “Alternate Board Member”).  Each Alternate Board 
Member may be an elected official or staff representative of the Member as determined 
by such Member.  Alternate Board Members will be authorized to vote on behalf of such 
Member at all meetings where the Primary Board Member is absent.    

 
4.3.3 Term. There shall be no restriction on the term of a Primary Board 

Member or Alternate Board Member for the Local Government Members.  Each Local 
Government Member shall appoint such Primary Board Member and Alternate Board 
Member as such jurisdiction sees fit who shall serve until a successor is duly appointed 
as established by such Members’ policies and procedures.  Any changes in the Local 
Government Member shall be communicated promptly to the Chair of the Roundtable 
and the Rocky Mountain Metropolitan Airport.   
 

4.3.4 Removal/Vacancies. A Local Government Member may, in its sole 
discretion at any time, remove its appointed Primary Board Member or an Alternate 
Board Member.  Upon a vacancy in a position which may occur by reason of death, 
disability, resignation, removal or otherwise of any Primary Board Member or Alternate 
Board Member, the Local Government Member appointing such party shall, promptly 
and within 30 calendar days, appoint a successor thereto and provide written notice to 
the Chair of the Roundtable and the Rocky Mountain Metropolitan Airport of such 
appointment.  
 

4.4  Compensation. The Primary Board Members and Alternate Board Members shall not 
receive any compensation from the Roundtable for their services to the Roundtable. 
 
4.5 Primary and Alternate Board Member Commitments.  Primary and Alternate Board 
Members are expected to attend all regular and special meetings of the Rocky Mountain 
Metropolitan Airport Community Noise Roundtable. If a Primary or Alternate Board Member 
does not attend at least 75% of the duly called meetings of the Roundtable in a calendar year, 
the Member shall be asked to remove their current Board Member appointment and appoint a 
new Primary or Alternate Board Member to the position who can meet the above commitments. 
All present at meetings will be expected to present new, supportive, or differing ideas or 
testimony in a cooperative, respectful and objective manner.     

 
ARTICLE V 
OFFICERS 

 
5.1 Presiding Officers.  At the last Board meeting of every other calendar year for the 
Roundtable, or such other date as mutually agreed upon by the Board, the Board shall elect by 
a majority vote (as defined in Section 7.3 below) from the Primary Board Members a Chair and 
Vice-Chair who shall be the presiding officers of the Rocky Mountain Metropolitan Airport 
Community Noise Roundtable meetings (the “Presiding Officer(s)”) for the following two (2) 
calendar years.  If the Chair and Vice-Chair elects not to preside over a meeting or particular 
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matter, a majority vote of the Board present shall then elect a temporary chair who shall be the 
Presiding Officer for that particular meeting or particular matter only, as the case may be.  
Presiding Officers shall maintain all voting right of its Member notwithstanding their additional 
position as a Presiding Officer.  It is intended that the Members will rotate the duties of the Chair 
and Vice-Chair among the membership as such Members may mutually agree.   

 
5.2 Term.   The term of office for the Presiding Officers is two (2) calendar years 
commencing the January following the date of election; however, there is no limit on the number 
of terms a Presiding Officer may serve. Each Presiding Officer shall hold office until his or her 
successor is duly elected or until his or her death, incapacity, resignation, or removal.   
 
5.3 Resignation and Removal.  A Presiding Officer may resign at any time by giving written 
notice to the Board and the Rocky Mountain Metropolitan Airport and it shall be effective as of 
the date stated in the resignation. Any Presiding Officer may be removed with or without cause 
at any meeting of the Board by a Super Majority Vote (as defined in Section 7.3 below) of the 
Board, provided that the agenda for such meeting lists officer removal as an agenda item. 
Resignation or removal shall terminate all authority of the officer. 

 
5.4 Presiding Officer Vacancies.  If the office of Chair should become vacant during the 
term of office, the Vice-Chair shall assume the duties of Chair. Should the office of Vice-Chair 
become vacant, a special election shall be held as soon as possible following the 
announcement of the vacancy.  Nominations from the floor by members of the Board during the 
election meeting shall be permissible. 

 
5.5  Authority and Duties of the Presiding Officers. The Presiding Officers of the Authority 
shall have the authority and exercise the powers and perform the duties as specified herein and 
as may be additionally specified by the Board, or these Bylaws, and as may be required by law. 
 

5.5.1  Chair.  It shall be the responsibility of the Chair to preside at all meetings 
of the Roundtable, execute documents and letters of behalf of the Roundtable, ensure 
that all orders and resolutions of the Board are carried into effect, and be the primary 
liaison between the Board, the Roundtable Facilitator (if applicable) and Rocky Mountain 
Metropolitan Airport staff.  In addition, the Chair shall have the following duties: 
 

5.5.1.1  Assure business of the Roundtable is conducted in accordance with 
Robert’s Rules of Order Revised;  

5.5.1.2  Assure business of the Roundtable is conducted with decorum and with 
respect for differing points of view; 

5.5.1.3   Notify any Member whose representative(s) or alternate(s) have not 
attended at least 75% of meetings as established in Section 4.5 of the 
Bylaws, or have behaved in a manner detrimental to the advancement of 
the Roundtable’s Work Program or have displayed disruptive or rude 
behaviors, documenting such absences or behaviors, and requesting 
replacement of that representative or alternate; 

5.5.1.4   Represent the Roundtable to the general public and at outside functions 
as appropriate; 

5.5.1.5   Coordinate RMMA-CNR activities with Rocky Mountain Metropolitan 
Airport, the FAA, and any other appropriate agencies or organizations; 

5.5.1.6   Oversee implementation of the Roundtable’s Work Program and 
develop plans to advance its various components; 
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5.5.1.7 Determine the time and place for any special meeting requested by at 
least two of the Board Members; 

5.5.1.8  Prepare the agenda for all regular and special meetings, in coordination 
with Rocky Mountain Metropolitan Airport staff and the Roundtable 
Facilitator (if applicable); 

5.5.1.9  In coordination with Rocky Mountain Metropolitan Airport staff, prepare a 
Roundtable budget for approval of the Board; and 

5.5.1.10  Assume other responsibilities and tasks as directed by the Board. 
 

5.5.2  Vice-Chair.   The Vice-Chair shall perform the duties of the Chair during 
the Chair’s absence.  In addition, the Vice-Chair shall have the following duties: 

 
5.5.2.1   Work closely with the Chair to develop and implement plans to advance 

the Roundtable’s Work Program; 
5.5.2.2  Assist the Chair in monitoring the implementation of the Roundtable’s 

Work Program; and 
5.5.2.3   Assume other responsibilities and tasks as requested by the Chair or as 

directed by the Board. 
 
5.6 Roundtable Facilitator.  The members of the Roundtable, through Jefferson County 
acting as fiscal and contracting agent, may retain a third-party to facilitate the meetings of the 
Rocky Mountain Metropolitan Airport Community Noise Roundtable (the “Facilitator” or the 
“Roundtable Facilitator”).  The Board shall select the Facilitator and the Facilitator shall report to 
the Board.  At any time, the Board may terminate the Facilitator or elect not to continue with 
such services.  In such event, the functions of the Facilitator shall be performed by members 
and participants of the Roundtable.      
 
5.7 Duties of the Secretary. Rocky Mountain Metropolitan Airport staff shall perform all 
duties typically performed by the secretary of an organization, including but not limited to, 
keeping a book of minutes of all meetings of the Board and any committees thereof, ensuring 
that all notices are duly given in accordance with the provisions of these Bylaws or as required 
by law, and such other all duties as may from time to time be assigned by the Board or as may 
be required by these Bylaws or the Board. The Facilitator may also provide these services for 
the Roundtable.   

 
5.8 Roundtables Fiscal and Contracting Agent/Treasurer.  Jefferson County, acting by 
and through the Rocky Mountain Metropolitan Airport, shall act as the treasurer, the fiscal and 
contracting agent for the Rocky Mountain Metropolitan Airport Community Noise Roundtable.  
The Rocky Mountain Metropolitan Airport shall manage the accounts of the Roundtable which 
shall include, but not be limited to, keeping full and accurate accounts of all receipts and 
disbursements relating to the Roundtable through a separate account established in the Airport 
Fund of Jefferson County, depositing all moneys as may be designated by the Board, disbursing 
the funds of the Roundtable as ordered by the Board, preparing and recommending an annual 
operating budget to the Board by such date as established by the Board each year for the 
succeeding calendar year, and performing all other duties as may from time to time be assigned 
by the Board or as may be required by these Bylaws or the Board that are typically associated 
with a treasurer.  The Members acknowledge and agree the Roundtable has no independent 
contracting authority from its Members.       
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ARTICLE VI 
MEETINGS 

 
6.1 Regular Meetings.  Regular meetings of the Board shall be held monthly or at such 
other regular intervals and at such time and place as determined by the Board. The Board may 
provide by resolution the time and place within the State of Colorado for the holding of regular 
meetings, including telephonic or electronic meetings. In the absence of any such meeting 
designation, meetings shall be held at the Rocky Mountain Metropolitan Airport, 11755 Airport 
Way, Broomfield, CO 80021.    

 
6.2 Special Meetings.  Special meetings of the Board for any purpose may be called at any 
time by the Chair, by resolution of the Board, or by request of any two Board Members then in 
office to the Chair of the Roundtable.  Special meetings shall be held within one week of receipt 
of a request for a special meeting.    

 
6.3 Meeting by Telephone/Electronics.  Members of the Board or any committee thereof 
may participate in a meeting of the Board or committee by means of telephone conference, 
internet/web conferencing or similar communications equipment by which all persons 
participating in the meeting can hear one another at the same time. Such participation shall 
constitute presence in person at the meeting, no matter where such person is actually located. 
 
6.4 Notice of Meetings.  Notice to the public of any regular and special meetings of the 
Board or any meeting of any committee of the Roundtable shall be posted on the Rocky 
Mountain Metropolitan Airport website at  www.flyRMMA.com. Notice of regular Board meetings 
shall be personally delivered or sent by mail, electronic mail, or other electronic communication 
to each Board Member at his or her address as shown on the records of the Roundtable as 
soon as reasonably practicable prior to each regular meeting. Notice of Board meetings, 
including special meetings, shall be given to each Board Member at least seventy-two (72) 
hours before the meeting.  Notice shall be either oral or written. Oral notice shall be given face-
to-face or by telephone. Written notice may be given by mail, personal delivery, electronic mail, 
or other electronic communication. The notice shall contain (1) the date, time, and place of the 
meeting or electronic communication method (as applicable); and (2) the agenda for said 
meeting, including relevant materials relating to the agenda items, or the purpose or purposes 
for which a special meeting is called. Special meetings of the full Board shall be limited to the 
purpose or purposes set forth in the notice of said special meeting. The attendance of a Board 
Member at a meeting shall constitute a waiver of notice of such meeting, except where a Board 
Member attends a meeting for the express purpose of objecting to the transaction of any 
business because the meeting is not lawfully called or convened. All Members shall receive 
electronic copies of all notices, agendas, and appropriate enclosures at the electronic mail 
address of their designated representative provided to the Chair of the Roundtable and the 
Rocky Mountain Metropolitan Airport.  In addition, notices, agendas, meeting minutes and other 
Roundtable documents, as determined by the Board, shall be posted on the Rocky Mountain 
Metropolitan Airport website. 

 
6.5 Public Meetings.  All the meetings of the Board, other than executive sessions, shall be 
open to the public.  No vote or other formal action shall be taken in any session which is closed 
to the general public. The Rocky Mountain Metropolitan Airport staff, or such other officer as the 
Board may from time to time determine, shall maintain a list of persons who, within the previous 
two (2) years, have requested notification of all meetings or of meetings when certain specified 
policies will be discussed and shall provide reasonable advance notification of such meetings; 
provided, however, that unintentional failure to provide such advance notice will not nullify 
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actions taken at an otherwise properly held meeting. The parties acknowledge and agree that 
while no governmental decision making functions have been delegated to the Roundtable and 
as such the Colorado Open Meetings Laws are not applicable to this body; however, the parties 
shall attempt to follow the Colorado Open Meetings Laws as a guide for the functions of this 
organization.   

 
 

6.6 Informal Meetings. Informal meetings of the Board at which no final decision is made or 
formal action is taken may be held from time to time and may include study sessions, 
subcommittee meetings, or any meeting of three or more Board members at which Authority 
business is to be discussed. Notice of any such meeting shall be given to all Board Members at 
least seventy-two (72) hours in advance of such meeting unless such informal meeting was set 
and authorized by the Board at a regular or special meeting.  Public notice of the meeting shall 
be posted in the designated posting place for the Roundtable at least twenty-four (24) hours 
prior to such meeting. 

 
6.7 Conduct of Meetings. Unless otherwise agreed to by the Board, Robert’s Rules of 
Order, Revised shall be the parliamentary authority for all meetings of the Board and the rules 
contained therein shall govern the procedures utilized at such meetings where not inconsistent 
with the Colorado law.  Failure to adhere to Robert’s Rules of Order, Revised shall not affect the 
validity of any Board action.  
 

6.7.1 Minutes and Recording of Meetings.  The Rocky Mountain Metropolitan 
Airport staff shall act as secretary to the Roundtable and shall attend and shall keep the 
minutes of each meeting of the Roundtable. On or before each regular meeting of the 
Roundtable, the Airport staff shall cause to be delivered to each Board Member a copy 
of the minutes of the preceding meeting. Minutes will not be read if each Member has 
been provided with a copy of the minutes in advance of the meeting at which they are to 
be approved.  Approval of the minutes will be done by motion. Minutes shall be signed 
by the Presiding Officer at the meeting at which the minutes are approved.   

 
6.7.2 Order of Business. The order of business for regular meetings of the 

Roundtable will generally be as follows: 
 

6.7.2.1 Call to Order 
6.7.2.2    Approval of Minutes 
6.7.2.3   Citizen/Public Comments – Citizen/Public comments are welcome and 

will be offered once every quarter at a meeting, or on a more frequent 
basis as determined by the Board.  Public comment will be limited to 3 
minutes per individual in order to allow time for the Roundtable to 
proceed with other business. If public comment is anticipated to take 
longer than 30 minutes, the Chair may elect to continue with the other 
business of the Roundtable and move the public comment period to the 
last item on the meeting agenda. Additional opportunities for public 
comment may be offered during discussion of specific topics or during 
presentations if agreed upon by a majority of the Board Members.       

6.7.2.4   Roundtable Agenda Items 
6.7.2.5   Committee or Board Member Reports  
6.7.2.6   New Matters before the Roundtable 
6.7.2.7   Adjournment 
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The Presiding Officer may vary from the order of business if a majority of Board 
Members present do not object.   
 

ARTICLE VII 
VOTING 

 
7.1 Quorum for the Board.  A quorum must be present at any Board meeting for business 
transactions to take place and motions to pass.  A quorum of the Board shall be a majority of the 
members of the Board.   

 
7.2 Voting. All Primary Board Members shall be entitled to one (1) vote on any matter 
coming before the Board.  Except as otherwise provided herein, and in Section 7.3 below or 
otherwise in these Bylaws, all actions of the Board for which a vote is required shall be made 
and decided by a Majority Vote.  For purposes of these Bylaws, “Majority Vote” shall mean a 
majority of the votes shall be cast in favor of the item coming before a quorum of the Board, 
committee or Members, as applicable.  For purposes of clarity, if a vote is taken and the vote is 
evenly split, the item shall fail for the lack of receiving a Majority Vote.  No Board Member shall 
abstain from voting unless abstention is required by law.  When not otherwise indicated a 
decision of the Board shall be by a Majority Vote.        

 
7.3 Special Voting Requirements. Any decision of the Board relating to financial matters 
including, but not limited to, money, expenditures, changes in the fees or dues structure for the 
Roundtable, removal of a Presiding Officer or termination of a Member’s membership shall 
require approval by 2/3’s of the Board Members (a “Super Majority Vote”).   

 
7.4 Disclosures. Each Board Member shall provide such disclosures, including potential 
conflict of interest disclosures, as may be required by law. Unless otherwise permitted by law, 
any Primary Board Member or Alternate Board Member who has a personal or private financial 
interest (other than a general interest in property values in the area as a result of being a 
resident of the area) in any matter proposed or pending before the Board after disclosure 
thereof shall recuse him or herself from the meeting and shall refrain from attempting to 
influence the decision of the other members of the Board on such matter.  

 
ARTICLE VIII 

COMMITTEES 
 

8.1 Committees. The Board may establish by resolution such standing, special or advisory 
committees in addition to those specified in this Article as it deems appropriate, with such 
duties, responsibilities, and members as it may designate. The Board may refer to the proper 
committee any matter affecting the Roundtable or any operations needing further study. The 
Board shall have the ability to establish advisory committees to gather, research, compare, and 
evaluate information, and advise the Board regarding matters pertaining to the noise impacts at 
the Rocky Mountain Metropolitan Airport or such other matters pertaining to the purpose and 
goals of the Roundtable as deemed necessary or advisable by the Board. 

 
8.2 Limitations.  The function of any committee is as an advisory body to the Board.  No 
member of any committee, without the prior authorization of the Board or as set forth in these 
Bylaws, has the authority to purchase, collect funds, implement policy, or bind, or obligate the 
Roundtable or the Board in any way or by any means.  All such powers are expressly reserved 
to the Board and the officers of the Roundtable to the extent the Roundtable has any such 
authority. 
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8.3 Committee Membership. Committee members may include representatives of the 
Local Government Members, Ex-Officio Participants, Community Participants and other parties, 
as determined by the Board.  The Board shall approve all appointments to committees by 
Majority Vote.  The Board may appoint a Primary Board Member to serve on any other 
committee or to act as a liaison to any committee, or both, in the Board’s discretion. The Board 
may from time to time appoint to any standing or special committee any individual who is 
qualified to serve on such committee and who has the requisite expertise and knowledge to 
supply value thereto, as determined by the Board in its discretion. 
 
8.4 Committee Officers. Once a committee is formed by the Board, all of the members of 
such committee shall have a right to vote on any matters before the committee with each 
member having one vote.  Upon formation, each committee shall select by Majority Vote one of 
its members to serve as Chair and one of its members to serve as Vice Chair. The Chair of 
each committee shall preside at all meetings of such committee and shall discharge the duties 
of presiding officer. The Vice Chair of each committee shall have such powers and perform such 
duties as the members of the committee may from time to time prescribe or as the Chair may 
from time to time delegate. At the request of the Chair, or in the event of the Chair’s absence or 
inability to act, the Vice Chair shall serve as acting Chair.  If the Chair or Vice-Chair elects not to 
preside over a meeting or particular matter, a Majority Vote of the committee present shall then 
elect a temporary chair who shall be the presiding officer for that particular meeting or particular 
matter only, as the case may be.  It is anticipated that standing committees shall rotate their 
Presiding Officers every two years similar to the Board, or on such other timing as the members 
of the committee shall determine by Majority Vote.     
 
8.5 Committee Meetings. A committee may hold regular meetings at a time and place to be 
determined by the members of such committee.  A quorum must be present at any committee 
meeting for business to take place and motions to pass.  A quorum of a committee shall be a 
majority of the members of such committee.  All committees shall act by Majority Vote, unless 
otherwise prescribed by the Board.  Rules governing procedures for meetings of any committee 
shall be as established by the Board, or in the absence thereof, the rules set forth in these 
Bylaws shall be followed.  All meetings of any committee shall be open to the public.  
 
8.6 Resignation. A member of any committee may resign at any time by giving written 
notice to the Chair of the committee and to the Chair of the Roundtable and the Rocky Mountain 
Metropolitan Airport. Such resignation shall take effect at the time specified therein, and the 
acceptance of such resignation shall not be necessary to make it effective. 
 
8.7 Vacancies. Any vacancy occurring on any committee by reason of resignation or 
otherwise may be filled by action of the Board, unless otherwise provided herein.  
 
8.8 Removal. At any meeting of the Board duly called and expressly providing for such 
purpose, any one or more members of any committee may be removed with or without cause by 
a Super Majority Vote of the Board.  

 
ARTICLE IX 
FUNDING 

 
9.1 Funding. The Roundtable shall be funded by a dues structure as determined by the 
Board from time to time, and by such other funding sources as may be or become available to 
the Roundtable.  
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9.2 Member Dues. The Members shall pay annual dues to the Roundtable in an amount to 
be determined annually by the Board. The initial budget will be $25,200 and will be shared 
equally by the Local Government Members, with each Member contributing $3,600 for calendar 
year 2021 operations of the Roundtable.  The Board shall fix the amount of such dues for the 
ensuing calendar year by no later than July 31 of the then-current calendar year and shall notify 
all Members thereof.  The Members shall have until October 31 of the then-current calendar 
year to determine to pay annual dues for the following year to the Roundtable in the amount 
fixed by the Board, and the Members shall notify the Chair of the Roundtable and the Rocky 
Mountain Metropolitan Airport of such determination. The Board shall approve a budget for the 
ensuing calendar year during the months of October and November, but never later than 
November 30th. The Members shall pay annual dues to the Jefferson County Treasurer though 
the Rocky Mountain Metropolitan Airport fund as specified by Airport staff by no later than April 
1 of the calendar year for which such dues are required.  With the budgeting process outlined 
above, it is the intention of the Board that Member entities will include the annual dues for the 
Roundtable in the budget and appropriations of such Member annually.  
 

9.2.1  Additional Member Funding Requests.  The Members acknowledge and agree 
that additional funding for the Roundtable may be required from time to time (each an 
“Additional Funding Request”).  The Board, in its discretion, may make an Additional 
Funding Request of its Members at any time, provided that, Members shall not be 
obligated to provide such Additional Funding Request to the Roundtable if such funding 
is not included in the budgeting process as described in Section 9.2 as additional 
appropriations of the Members will be required and may not be available at the time of 
the Additional Funding Request.      
 

9.3 Authority to Seek Funds. The Roundtable may seek additional funds or funding as may 
be or become available, including without limitation, moneys from state or federal governments in 
the form of grants or other funding for the Roundtable. 

 
ARTICLE X 

WORK PROGRAM 
 

10.1 Work Program.  The Roundtable may undertake projects to advance the purpose and 
goals of the Roundtable (the “Work Program”).  The current approved Work Program shall be 
posted on the Rocky Mountain Metropolitan Airport website with the other Roundtable 
documents and information.  

 
10.2 Process. The Board shall approve a project, or conditionally approve a project subject to 
funding, by resolution. The Board may request financial or in-kind contributions from its 
Members for any project; provided, however, that no Member shall be required to make a 
financial or in-kind contribution to the Roundtable beyond the amount of the Member’s annual 
dues requirement, and any decision to so contribute shall be in the Member’s sole discretion. 
For projects conditionally approved subject to funding, within forty-five (45) days of the Board’s 
conditional approval of the project, Members must determine whether to contribute to such 
project and notify the Chair and Rocky Mountain Metropolitan Airport staff of the determination.  
 
10.3   Annual Review of Work Program.  The Work Program shall be reviewed annually, for 
notation of work completed, the need to revise any portion thereof, or the need to add or delete 
goals and projects for the coming year. Such review shall take place at the March Roundtable 
meeting, or at such other meeting as the Board may mutually agree. 
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ARTICLE XI 
MISCELLANEOUS 

 
11.1 Amendment.  These Bylaws may be amended or repealed at any regular meeting of the 
Board or at any special meeting called for that purpose provided that written notice of the 
proposed amendment or repeal shall have been given at least seven calendar (7) days prior to 
the meeting. Except as provided herein, any such amendment or repeal shall require a Super 
Majority Vote of the Board at any duly constituted meeting of the Roundtable.   
 
11.2 Severability. The invalidity of any provision of these Bylaws shall not affect the other 
provisions hereof. In the event any provision of these Bylaws is determined to be invalid, these 
Bylaws shall be construed in all respects as if such invalid provision were omitted. 

 
11.3 Headings. The headings provided throughout these Bylaws are for convenience and 
reference only and in no way define, limit, or add to the meaning of any provision hereof.  
 
 

I, __________________________, as Chair of the Rocky Mountain Metropolitan Airport 
Community Noise Roundtable, hereby certify that attached hereto are the Bylaws of the Rocky 
Mountain Metropolitan Airport Community Noise Roundtable, which were duly adopted by the 
Roundtable on       and are of full force and effect as of the 
date hereof. 

 
 
Dated:  ___________________________ 
 

___________________________________ 
Chair 
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ABCx2 Work Plan 
For Priority Aircraft Noise Mitigation Services 

 
June 17, 2020 

 
After completion of the Strategy Prioritization Workshop, Louisville and Superior agreed upon a list of 

noise abatement strategies prioritized as high, medium, and low.  This work plan is organized by priority 

level of the strategies, strategy number and focus area.  Low Priority strategies are not addressed in this 

work plan.  

 

 Table of Contents 
 
High Priority ................................................................................................................................................. 2 

Strategy #1A: Promote pilot awareness of updated procedures and encourage participation 
through an outreach/educational campaign for airport tenants, local pilots, and visiting pilots. ... 2 
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Strategy #3: Continue to work with the Airport’s Aviation Task Force to provide technical and 

subject matter expertise and advocate for City/Town priorities ........................................................ 5 
Strategy #4:  Formalize noise abatement practices and procedures requiring FAA approval 
through review and approval of the Community Roundtable.  This includes strategies to route 
aircraft away from residential areas; increasing aircraft altitudes, and development of preferred 
routes to/from the practice areas north of RMMA. ............................................................................. 6 
Strategy #5: Collect data on operations, noise, complaints and resolutions and work with airport 
to address ongoing issues.  (Moved from Flight Operations to Community Engagement) .............. 8 
Strategy #6:  Review/comment on planned airport development, including Master Plan Updates 
to support development that is compatible with neighboring communities. Ensure transparency 
and community engagement is included in processes. ......................................................................... 9 
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Strategy #7:  Include updated Noise Abatement Procedures in flight training curriculum for new 
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through Community Roundtable). ...................................................................................................... 15 
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High Priority 
 
Strategy #1A: Promote pilot awareness of updated procedures and encourage 
participation through an outreach/educational campaign for airport tenants, local 
pilots, and visiting pilots. 
 
Focus Area: Flight Operations, Procedures, and Practices 
 
Objective: Develop a pilot outreach campaign aimed at encouraging awareness and participation 
in the Airport’s expanded noise abatement program.  Target audience includes pilots based at 

RMMA as well as itinerant/visiting pilots from around the region/country. 
 
Work Plan: ABCx2 to work with Airport staff to develop a pilot education (outreach/engagement) 
program.  Based on available budget, materials such as web content, social media, brochures, etc., 
may be developed either by ABCx2 as a separate task or by the Airport. 
 
Specific action items include: 
 

1. Identify target groups, sub-groups, and key messages/content. 
2. Identify organizational opportunities and existing outreach channels such as airport 

channels, airport tenants, and trade associations to determine what briefing materials and 
vehicles (i.e. organizational newsletters, websites, etc.) already exist.  

3. Identify new tools and materials to be developed.  Outreach collateral may include web 
content, social media, brochures, etc. 

4. Identify opportunities for earned media (unpaid media coverage) 
5. Create new outreach channels to augment existing channels. 
6. Produce campaign document identifying elements described in steps 1-4 above. 

 
Metric(s) 
 

1. Level of support from industry partners (i.e. airport, flight schools, FAA)" and other 
metrics TBD. 

2. Number of outreach channels utilized 
3. Number of pilot engagement events hosted/conducted 

 
Budget: Included in Phase II Budget and Scope of Work 
 
(Initially, two on-site meetings were scheduled, however, due to COVID-19 travel has been 
restricted and the initial meetings were changed to virtual (web-based meetings).  A portion of the 
travel budget was used for development of the ESRI Storyboard map intended to support 
community outreach. Remaining funds can be used for additional tasks as requested.) 
 
Schedule: Short-term: 1-3 months 
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Strategy #1B: Measure effectiveness of Outreach Campaign  
 
Focus Area: Flight Operations, Procedures, and Practices 
 
Objective: Monitor/assess effectiveness of the pilot outreach campaign.  The effectiveness of the 
campaign will be measured in two ways: 1) The effectiveness of the outreach efforts in increasing 
pilot engagement and awareness of the RMMA noise program; and 2) Increased 
participation/compliance in following the recommended noise program elements.  It is important 
to note that most measures will be implemented on a voluntary basis, due to limitations attributed 
to federal regulations.  Additionally, deviations from noise program recommendations may occur 
due to weather and air traffic conditions, air traffic control instructions, and safety considerations. 
 
Work Plan: ABCx2 will identify strategies for monitoring pilot awareness of the RMMA Noise 
Program and pilot participation/utilization of the voluntary measures. 
 
Specific action items include: 
 

1. Inventory existing and new pilot outreach efforts to develop a baseline based on 2018/2019 
pilot outreach activity. 

2. Develop a system for tracking and reporting pilot outreach activities conducted by the 
airport, airport tenants, and others. 

3. Identify flight tracking technologies for monitoring flight operations and activity relative 
to the voluntary noise program elements. (Also discussed in Strategy #5) 

 Identify existing tools and technologies 
 Identify strengths, weaknesses, opportunities, and limitations associated with the 

existing systems 
 Estimate budget requirements 

 
Metric(s): Utilizing Flight Tracking Technologies identified in #3 above, monitor/analyze the 
level of participation in the voluntary noise abatement programs. 
 
Budget 
 

1. Cost of acquisition and deployment of flight tracking technologies (TBD). 
2. If ABCx2 is approved to conduct the analysis, it will require a new Task Order. 

 
Schedule: Short term: 3-6 months (Following kick-off of outreach campaign) 
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Strategy #2:  Establish community roundtable 
 
Focus Area: Community Outreach and Engagement 
 
Objective: Establish a Community Roundtable  
 
Work Plan 
 

1. Effort led by Jefferson County with input from Louisville and Superior.   
2. ABCx2 to provide support as requested. 

 
Metric(s): TBD 
 
Budget: 

 
1. ABCx2 participation with initial start-up of the Round Table is included in the Phase II 

Scope of Work. 
2. ABCx2 long term participation as Subject Matter Experts for the Round Table will require 

an additional Task Order. 
 
Schedule: TBD 
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Strategy #3: Continue to work with the Airport’s Aviation Task Force to provide 

technical and subject matter expertise and advocate for City/Town priorities 
 
Focus Area: Industry Outreach and Engagement 
 
Objective: Work with the Airport’s Aviation Task Force to support expansion of the Airport’s 

noise program and to encourage local support and participation. 
 
Work Plan 
 

1. Review strategies identified as HIGH and MEDIUM priority by Louisville and Superior 
with the Task Force. 

2. Establish work plans involving Task Force members. 
3. Conduct meetings with the Task Force in support of implementation. (Includes three (3) 

meetings with the Noise Task Force and one (1) meeting with airport staff.) 
4. Leverage resources of the member organizations to in support of implementation. 
 

Metric(s) 
 

 Number of Task Force meetings conducted 
 Level of support by Task Force member organizations. (Demonstrated commitment by 

organizations such as the Flight Schools, air traffic control, etc.  For example, did they fuse 
to support the efforts or did they invest time/money/resources into supporting the noise 
program?) 

 
Budget: Work with the Noise Task Force is included in Phase II Scope of Work.  ABCx2 will 
attend three (3) Noise Task Force meetings within 12 months.  Additional meetings will require a 
new Task Order. 
 
Schedule: 12 months 
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Strategy #4:  Formalize noise abatement practices and procedures requiring FAA 
approval through review and approval of the Community Roundtable.  This 
includes strategies to route aircraft away from residential areas; increasing aircraft 
altitudes, and development of preferred routes to/from the practice areas north of 
RMMA. 
 
Focus Area: Flight Operations, Procedures, and Practices 
 
Objective: During the baseline assessment and strategy development work, a number of noise 
abatement strategies were identified and vetted through the Aviation Task Force.  Most strategies 
identified may be applied “informally” and some may be formalized whereby the procedures are 
published for use is directed by Air Traffic Control.  Formalized procedures requiring FAA/Air 
Traffic Control approval may require the consensus of communities surrounding RMMA (i.e. the 
roundtable).  In some cases, formalizing specific procedures can increase the likelihood of pilot 
use of the procedures.  
 
Operational strategies may include: 

 
 Charted visual approach to/from flight training practice areas 
 Increase pattern altitudes over residential areas 
 Use of reporting points with altitude for aircraft inbound/outbound 
 Discourage use of intersection departures 
 Encourage early-turns on departures (turn at end of runway or turn prior to end of runway) 
 Encourage “early-turns” for closed-traffic operations (i.e. touch-and-goes).   

 
NOTE - Initially, ABCx2 proposes working with RMMA air traffic control, flight schools, and 

local pilots to encourage the practices described above as voluntary. Additionally, with 

Roundtable support, this may be formalized by air traffic. Still, measures will be encouraged, but 

cannot be mandated. Air traffic control and the pilot-in-command are responsible for safe 

operations and in some cases early-turns (and other recommended practices) may not be possible.  

 
Action items include:  

 
1. Identify measures requiring FAA approval (“formalized” procedures). 
2. Engage FAA to discuss likelihood of approval. 
3. Design procedures or flight paths (i.e. Charted Routes to/from Flight Training Area). 
4. Review with Aviation Task Force. 
5. Submit to Roundtable for review and approval. 
6. Submit to FAA for approval. 
7. Establish Memorandum of Understanding (MOU) or Letter of Agreement (LOA) codifying 

procedure(s). 
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Metrics: Metrics to be developed will depend on the operational procedures implemented 
(pending Airport and FAA approval).  Potential metrics may include:  
 

 Number of flights to/from training area using charted procedure 
 Analyze altitudes of aircraft over select residential areas 
 Monitor use of intersection versus full runway length for departures 
 Analyze overflights of specific locations or areas (i.e. Rock Creek) 

 
Budget 
 

1. ABCx2 participation with initial start-up of the Round Table is included in the Phase II 
Scope of Work. 

2. ABCx2 long term participation as Subject Matter Experts for the Round Table will require 
an additional Task Order. 

3. ABCx2 Development of Instrument Flight Procedures - $25K per procedure. 
 
Schedule: 12-24 months.  Requires review/support of Community Roundtable and FAA approval. 
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Strategy #5: Collect data on operations, noise, complaints and resolutions and 
work with airport to address ongoing issues.  (Moved from Flight Operations to 
Community Engagement) 
 
Focus Area: Community Outreach and Engagement 
 
Objective: Encourage transparency and responsiveness to the community by providing more 
detail in the Airport’s Noise Complaint Reports. 
 
Work Plan: This strategy requires changes in the internal noise complaint processing conducted 
by RMMA staff.  The ABCx2 team will engage the Airport to discuss the request and advocate for 
implementation.  A better understanding of complaint trends and focus-areas could drive 
improvements or expansion of the noise abatement program and/or community outreach efforts.  
This could also increase transparency and public trust. Support may be provided by ABCx2 
including examples of noise complaint investigation and reporting practices that meet the intent of 
Louisville and Superior.  Ultimately, implementation of this strategy will be contingent upon 
acceptance by RMMA.   
 
NOTE - ABCx2 recommends this strategy be explored through the Community Roundtable. 

 
Specific action items include: 

 
1. Engage Airport staff to discuss community concerns and interests regarding noise 

complaint resolution 
2. Propose changes in the existing noise complaint investigation, resolution, and reporting. 
 

Metric(s) 
 

 Identify changes in the Airport’s noise complaint investigation and response program (i.e. 
were changes made to provide more transparency). 

 
Budget: Additional analysis and reporting by ABCx2 will require a new Task Order. 
 
Schedule: TBD (Contingent upon Airport) 
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Strategy #6:  Review/comment on planned airport development, including Master 
Plan Updates to support development that is compatible with neighboring 
communities. Ensure transparency and community engagement is included in 
processes. 
 
Focus Area: Land Use Planning, Zoning and Development 
 
Objective: Provide input to Airport and Jefferson County regarding future airport land-use 
planning and development to avoid development that with a high likelihood of increasing noise 
impacts in nearby communities. Similarly, give Airport the opportunity to provide input on future 
land-use planning and development in Louisville and Superior.  
 
Work Plan:  This strategy will be led by City/Town staff 
 
Metric(s): This strategy will be led by City/Town staff 
 
Budget: City/Town Budget.  Additional analysis by ABCx2 will require a new Task Order. 
 
Schedule:  This strategy will be led by City/Town staff 
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Medium Priority 
 
 
Strategy #7:  Include updated Noise Abatement Procedures in flight training 
curriculum for new students/license certifications 
 
Focus Area: Industry Outreach and Engagement 
 
Objective: Work with the RMMA flight schools to incorporate RMMA Noise Program 
information into the flight training curriculum.  Encourage awareness of the importance of 
minimizing community impacts and specific strategies pilots can use to reduce impacts while 
operating safely. 
 
NOTE - This training may be conducted by the airport or flight school staff. 

  
Work Plan: 
 

1. Engage flight schools through the Aviation Task Force 
2. Propose content to be included in flight training 

 
Metric(s):  
 

 Number of briefings conducted quarterly 
 Number of pilots receiving briefings 

 
Budget: Initial briefing development included in Phase II Scope of Work 
 
Schedule: 3-6 months.  Schedule may vary based on who lead development. 
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Strategy #8: Include updated Noise Abatement Procedures in flight instructor 
briefings 
 
Focus Area: Industry Outreach and Engagement 
 
Objective: Training of both flight instructors and students will reinforce the importance of flying 
in a community-friendly manner and ensure awareness of specific noise abatement measures in 
place at RMMA.   
 
Work Plan: 
 

1. Engage flight schools through the Noise Task Force 
2. Propose content to be included in flight instructor briefings 

 
Metric(s):  
 

 Number of briefings conducted quarterly 
 Number of instructors receiving briefings 

 
Budget: Initial briefing development included in Phase II Scope of Work 
 
Schedule: 3-6 months.  Schedule may vary based on who lead development. 
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Strategy #9: Develop airport noise program briefings for RMMA air traffic 
controllers  
 
Focus Area: Industry Outreach and Engagement 
 
Objective:  Inform RMMA air traffic personnel on the importance of the airport noise program 
and the noise impacts in surrounding communities.  Encourage use of “community-friendly” 

procedures when working air traffic in and around RMMA.   
 
Work Plan 
 

1. Engage RMMA air traffic management to introduce the strategy.  This may be done 
through the Noise Task Force and/or the Round Table. 

2. Propose content to be included in air traffic noise briefings. 
 
Metric(s) 
 

 Number of briefings conducted quarterly/annually 
 Number of controllers receiving briefings 
 Periodic review of ATC communications to evaluate controller support of Noise 

Abatement Initiatives 
 
Budget: Initial briefing development included in Phase II Scope of Work 
 
Schedule: 3-12 months.  Schedule may vary based on who leads development and FAA’s 

receptivity to the recommendations. 
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Strategy #10: Expand City [and Town] web content about airport noise and 
contact information for the City, Town and Airport   
 
Focus Area: Community Outreach and Engagement 
 
Objective: Community outreach can expand transparency and help the public better understand 
airport operations, flight patterns and noise.  This is also helpful for prospective homebuyers when 
choosing where to live, enabling informed decision-making and consideration of their sensitivity 
to aircraft noise. 
 
Work Plan 
 

1. Review existing airport and airport noise content available on City and Town websites 
2. Propose new content 
3. Support City/Town staff in development of new/expanded content 

 
Metric(s) 

 
 Number of visitors to webpages 
 Level of engagement (email, social media, etc.). 

 
Budget: Initial web content development included in Phase II Scope of Work and the City’s ESRI 

Budget. 
 
Schedule: 1-2 months 
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Strategy #11:  Expand airport’s website to include community section for 
addressing noise issues and provide noise program information 
 
Focus Area: Community Outreach and Engagement 
 
Objective: Community outreach can expand transparency and help the public better understand 
airport operations, flight patterns and noise.  Information provided by the airport further expands 
transparency and demonstrates the Airport and Jefferson County's commitment to protecting 
residents' quality of life. 
 
Work Plan 
 

1. Review existing airport and airport noise program content on the RMMA website 
2. Propose new content 

 
Metric(s) 

 
 Visitors to webpages 
 Level of engagement (email, social media, etc.). 

 
Budget: Recommendations delivered via the Noise Task Force included in Phase II Scope of Work 
 
Schedule: 1 - 2 months  
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Strategy #12: Establish planning meetings with City/Town, Boulder County, 
Jefferson County and Airport to discuss development plans, community concerns, 
etc. (This could be accomplished through Community Roundtable). 
 
Focus Area: Regional Collaboration 
 
Objective: Collaboration among land-use planning agencies surrounding the airport will help 
encourage compatible land-use/development which will reduce the risk of aviation noise impacts 
to future residential development.      
 
Work Plan:  City/Town staff lead effort 
 
Metric(s): TBD 
 
Budget: ABCx2 participation and additional analysis will require a new Task Order. 
 
Schedule: TBD 
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Strategy #13: Collaborate with Congressional Delegation 
 
Focus Area: Regional Collaboration 
 
Objective: City/Town staff to engage Congressional delegation to seek support with airport noise 
issues and to provide feedback for potential legislative action. 
 
Work Plan: City/Town lead effort 
 
Metric(s): TBD 
 
Budget: ABCx2 participation will require a new Task Order. 
 
Schedule: TBD 
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# Priority Focus Area Strategy Work Completed Next Steps Level of Impact*
Probability of 
Implementation Cost Timeline Approval Process Lead 

1 High
Flight operations, 
procedures & practices

Continued 
implementation of 
updated Noise 
Abatement Procedures 
to support voluntary 
compliance. This 
includes strategies to 
route aircraft away from 
residential areas; 
increasing altitude when 
near residential areas; 
discouarging nighttime 
operations; encouraging 
early turns; encouraging 
noise friendly departure 
route to practice area). 

In late 2019, RMMA 
released updated noise 
abatement procedures 
for voluntary measures. 
This effort was led by 
ABCx2 on behalf of 
City/Town through the 
airport's Noise Task 
Force.

Conduct education and 
outreach with airport 
tenants and air traffic 
control personnel. 

Consider measures for 
compliance and impact 
on noise. May include 
flight tracking system.

High

Increase awareness of 
community concerns 
and updated Noise 
Abatement Procedures

High

Preliminary 
implementation 
complete

$ (education & outreach 
campaign included in 
Phase II scope with 
ABCx2)

$-$$ (costs associated 
with performance 
metrics and monitoring 
systems) 

$$ (route design from 
ABCx2 - need to 
consider topography, 
aircraft performance, 
airspace, etc.)

Short to Medium-term

ABCx2 will work with 
RMMA to develop a 
pilot 
outreach/engagement 
program.  Based on 
available budget, 
materials such as web 
content, social media, 
brochures, etc., may 
need to be developed 
either by ABCx2 as a 
separate task or by the 
Airport.

Consultant & 
City/Town staff 
(education & 
outreach)

2 High
Community outreach & 
engagement

Establish community 
roundtable

Jefferson County is 
leading effort to 
establish roundtable and 
contacting member 
agencies to set up initial 
meeting to discuss 
purpose, goals, bylaws, 
etc. 

Establish guiding 
documents, select 
representatives, hire 
facilitator, identify 
potential solutions and 
submit 
recommendations to 
FAA for approval.

ABCx2 could assist with 
coordinating with 
Jefferson County on 
development to ensure 
that goals of City/Town 
will be incorporated.

High

A roundtable will enable 
regional collaboration 
among the airport, 
Jefferson and Boulder 
Counties and the 
surrounding cities and 
towns impacted both 
positively and negatively 
by the airport. This will 
also provide a forum for 
understanding 
community impacts and 
concerns, as well as 
opportunities to 
encourage compatibility.

High

$ (community 
roundtable costs 
included in Phase II 
budget)

Medium to long-term

Coordination with 
Jefferson County and 
other participating 
organizations and 
jurisdictions.

City/Town staff

3 High
Industry outreach & 
engagement

Continue to work with 
airport’s Noise Task 
Force to provide 
technical & subject 
matter expertise and 
advocate for City/Town 
priorities

Consultants worked with 
Noise Task Force to 
develop initial 
strategies.

Continue to work with 
Noise Task Force to 
promote City/Town 
priorities as outlined in 
the priority matrix for 
recommended 
strategies.

High

The Noise Task Force is 
made up of local 
industry experts with 
the influence and ability 
to encourage employees 
and customers to 
support the RMMA 
noise program. Support 
from this group has 
proven highly valuable 
in moving forward with 
operational 
recommendations.

High
$ (work with Noise Task 
Force included in Phase 
II scope with ABCx2)

Short to medium-term
RMMA agrees to 
continue hosting the 
Noise Task Force.

Consultant
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# Priority Focus Area Strategy Work Completed Next Steps Level of Impact*
Probability of 
Implementation Cost Timeline Approval Process Lead 

4 High
Flight operations, 
procedures & practices

Consider mandatory 
requirements as 
outlined in updated 
Noise Abatement 
Procedures through 
Community Roundtable. 
This includes strategies 
to route aircraft away 
from residential areas; 
increasing aircraft 
altitudes.

Strategies included in 
updated noise 
abatement procedures 
(see #1).

Propose required 
rerouting of flight paths; 
increasing of aircraft 
altitudes; noise friendly 
departure route to 
practice area 

If implemented, 
measure impact on 
noise.

High

Increase pilot awareness 
of noise impacts 
associated with 
overflight of residential 
areas and support 
mandatory rerouting 
from these areas.

Medium - rerouting of 
flight paths, increasing 
altitudes

Low - noise friendly 
departure route to 
practice area

Preliminary 
implementation 
completed

$ (community 
roundtable costs 
included in Phase II 
budget)  

$-$$ (costs associated 
with performance 
metrics and monitoring 
systems) 

$$ (route design from 
ABCx2 - need to 
consider topography, 
aircraft performance, 
airspace, etc.)

Medium to long-term

Vet proposed changes 
through Community 
Roundtable & submit 
recommendations to 
FAA for approval.

Consultant & 
City/Town staff 
(Community 
Roundtable)

5 High
Flight operations, 
procedures & practices

Collect data on 
operations, noise, 
complaints and 
resolutions and work 
with airport to address 
ongoing issues. This 
includes researching 
noise monitoring/flight 
tracking systems.

N/A

Work with airport to 
share additional details 
on operations, noise, 
complaints and 
resolutions to establish 
transparency and build 
trust with the 
community.

Gain better 
understanding of 
monitoring/tracking 
systems (i.e. cost, 
baseline data, 
benchmarking). 

High

Additional 
data/transparency 
would create 
accountability, 
potentially address 
ongoing issues and help 
identify increases or 
decreases in noise over 
time.

Medium - depends on 
airport response

$$-$$$ (not currently 
budgeted for)

Short to long-term
RMMA would have to 
agree to share data and 
consider 
monitoring/tracking 
system

Consultant & 
City/Town staff

6 High
Land Use Planning, 
Zoning & Development

Review/comment on 
planned airport 
development, including 
Master Plan Updates to 
support development 
that is compatible with 
neighboring 
communities. Ensure 
transparency and 
community engagement 
is included in processes.

City/Town has been 
added to list of 
neighboring 
communities to be 
notified of future 
Master Plan updates by 
airport.

Beyond a Master Plan 
process, Jefferson 
County Planning 
Department only 
notifies jurisdictions 
within 2 miles of 
project.

Superior is within 
RMMA influence areas 
and should be contacted 
regarding any updates 
to their Master Plan. 

Explore expansion of 
Jefferson County 
Planning Department 
notifications to include 
City/Town. Also plan to 
respond to future 
Master Plan updates.

High

Informed land-use 
planning can 
reduce/avoid future non-
compatible 
development by either 
limiting development in 
areas highly exposed to 
aircraft noise/overflights 
or by requiring 
notification to 
prospective home-
buyers of the potential 
impacts.

Depends on RMMA 
response to comments

$ (City/Town staff 
resources)

Short to medium-term Jefferson County/RMMA City/Town staff
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# Priority Focus Area Strategy Work Completed Next Steps Level of Impact*
Probability of 
Implementation Cost Timeline Approval Process Lead 

7 Medium
Industry outreach & 
engagement

Include updated Noise 
Abatement Procedures 
in flight training 
curriculum for new 
students/license 
certifications

In late 2019, RMMA 
released updated Noise 
Abatement Procedures 
(see #1).

The consultants will 
work with the airport’s 
Noise Task Force to 
develop content and  
incorporate the noise 
abatement procedures 
in the flight training 
curriculum.

Medium

Training of both flight 
instructors and pilots 
will reinforce the 
importance of flying in a 
community-friendly 
manner and ensure 
awareness of specific 
measures in place at 
RMMA. 

High
$ (work with Noise Task 
Force included in Phase 
II scope with ABCx2)

Short-term

RMMA agrees to 
promote noise 
abatement procedures 
and expanded education 
& outreach.

See #1

8 Medium
Industry outreach & 
engagement

Include updated Noise 
Abatement Procedures 
in flight instructor 
briefings

In late 2019, RMMA 
released updated Noise 
Abatement Procedures 
(see #1).

The consultants will 
work with the airport’s 
Noise Task Force to 
incorporate the noise 
abatement procedures 
in flight instructor 
briefings.

ABCx2 suggests 
increasing frequency of 
briefings & expanding 
content.

Medium

Training of both flight 
instructors and pilots 
will reinforce the 
importance of flying in a 
community-friendly 
manner and ensure 
awareness of specific 
measures in place at 
RMMA. 

High
$ (work with Noise Task 
Force included in Phase 
II scope with ABCx2)

Short-term

RMMA agrees to 
promote noise 
abatement procedures 
and expanded education 
& outreach.

See #1

9 Medium
Industry outreach & 
engagement

Include noise abatement 
in air traffic controller 
briefings (not formal 
instruction or training, 
which would require 
FAA approval)

In late 2019, RMMA 
released updated Noise 
Abatement Procedures 
(see #1).

The consultants will 
work with the airport’s 
Noise Task Force to 
incorporate the noise 
abatement procedures 
in traffic controller 
briefings.

Medium

Air traffic controller 
(ATC) briefings help 
ensure ATC is aware of 
the noise program 
measures and support 
pilot requests consistent 
with the update Noise 
Abatement Procedures.

Medium
$ (work with Noise Task 
Force included in Phase 
II scope with ABCx2)

Short-term

RMMA agrees to 
promote noise 
abatement procedures 
and expanded education 
& outreach.

Consultant

10 Medium
Community outreach & 
engagement

Expand City web content 
about airport, noise and 
contact information for 
City, Town and airport

Staff has created 
webpages that include 
contact information for 
the airport and noise 
complaints, the updated 
noise abatement 
procedures, etc.

Staff has partnered with 
ESRI to create a story 
map that identifies the 
airport layout, approach 
corridors, traffic areas, 
complaints, flight 
patterns, etc.

ABCx2 to review map & 
provide data before it's 
published.

Medium

Community outreach 
can expand 
transparency and help 
the public better 
understand airport 
operations, flight 
patterns and noise.  This 
is also helpful for 
prospective home-
buyers when choosing 
where to live, enabling 
informed decision-
making and 
consideration of their 
sensitivity to aircraft 

High

N/A (ESRI is the City’s 
current GIS provider and 
completing this work 
free of charge)

Short-term N/A City/Town staff
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# Priority Focus Area Strategy Work Completed Next Steps Level of Impact*
Probability of 
Implementation Cost Timeline Approval Process Lead 

11 Medium
Community outreach & 
engagement

Expand airport’s website 
to include community 
section for addressing 
noise issues and provide 
noise program 
information

Airport has updated 
website to include 
community section for 
addressing noise issues 
and noise program 
information

Ongoing

Medium

Similar to Measure #7 
above.  Information 
provided by the airport 
further expands 
transparency and 
demonstrates the 
Airport and Jefferson 
County's commitment to 
protecting residents' 
quality of life.

High N/A N/A N/A See #1

12 Medium Regional Collaboration

Establish planning 
meetings with 
City/Town, Boulder 
County, Jefferson 
County and airport to 
discuss development 
plans, community 
concerns, etc. This could 
be accomplished 
through Community 
Roundtable.

Jefferson County is 
leading effort to 
establish roundtable and 
contacting member 
agencies to set up initial 
meeting to discuss 
purpose, goals, bylaws, 
etc.

See #2

Medium

Informed land-use 
planning can 
reduce/avoid future non-
compatible 
development by either 
limiting development in 
areas highly exposed to 
aircraft noise/overflights 
or by requiring 
notification to 
prospective home-
buyers of the potential 
impacts.

Depends on all parties

$ (community 
roundtable costs 
included in Phase II 
budget)

Medium to long-term

Discuss development 
plans, community 
concerns, etc. through 
Community Roundtable.

City/Town staff

13 Medium Regional Collaboration
Collaborate with 
Congressional 
delegation

City/Town staff has 
engaged with the 
Congressional 
delegation to discuss 
airport noise issues and 
provide feedback for 
potential legislative 
action.

Continue to work with 
Congressional 
delegation and monitor 
Federal/State legislation.

Low

The airport, FAA and 
Jefferson County are all 
operating within federal 
requirements and the 
noise exposure levels 
associated with RMMA 
are below the federal 
threshold for "significant 
impact". Combining that 
with the local residential 
development around 
RMMA, it seems federal 
and state intervention 
will be less effective 
than a local, 
collaborative approach.

High
$ (City/Town staff 
resources)

Ongoing
Council/Board approval 
of legislative positions.

City/Town staff
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# Priority Focus Area Strategy Work Completed Next Steps Level of Impact*
Probability of 
Implementation Cost Timeline Approval Process Lead 

14 Low
Industry outreach & 
engagement

Expand information on 
airport website to clarify 
noise-sensitive areas 
and share details on 
updated Noise 
Abatement Procedures

Airport has updated 
website to include 
community section for 
addressing noise issues 
and noise program 
information, including 
map of typical traffic 
pattern operations and 
updated Noise 
Abatement Procedures

See #12

Low

Informing pilots of the 
updated Noise 
Abatement Procedures 
and encouraging 
participation.

High

$ (education & outreach 
campaign included in 
Phase II scope with 
ABCx2)

Short-term

RMMA agrees to 
promote noise 
abatement procedures 
and expanded education 
& outreach.

See #1

15 Low
Land Use Planning, 
Zoning & Development

Consider existing/future 
noise exposure & flight 
patterns when 
addressing land use 
planning

The City currently does 
not do this for all 
development but can 
consider it if City Council 
identifies it as a priority.

The Town currently 
includes Airport 
Influence Areas, and 
sends development 
referrals to RMMA as 
appropriate.  RMMA 
referrals include 
recommendations on 
disclosures to 
buyers/tenants in areas 
where airport noise 
impacts are anticipated.

N/A

Low (City/Town 
primarily planned or 
built out)

Informed land-use 
planning can 
reduce/avoid future non-
compatible 
development by either 
limiting development in 
areas highly exposed to 
aircraft noise/overflights 
or by requiring 
notification to 
prospective home-
buyers of the potential 
impacts.

Depends on direction 
from Council/Board

N/A N/A
Land use code update by 
City Council/Town 
Board. 

City/Town staff

16 Low
Land Use Planning, 
Zoning & Development

Enact zoning/code 
requirements for non-
compatible 
development in Airport 
Influence Area and/or 
Airport Critical Zones

The City is not located 
within the Airport 
Influence Area and/or 
Airport Critical Zones. As 
a result, Louisville does 
not plan to pursue this.

Could restate language 
provided for #19 here, 
but I don’t think Town 
has any interest in 
restricting development 
based on proximity to 
the airport. As part of 
review process, staff 
works to mitigate all 
potential noise impacts, 
most frequently noise 
related to proximity to 
HWY 36. We could 
require construction-
related improvements 
to better insulate 
building interiors, but 
we don’t have the same 
tools for air noise that 
we do for roadways, 
where sound walls can 
also abate outdoor noise 

N/A

Low (City/Town 
primarily planned or 
built out)

Informed land-use 
planning can 
reduce/avoid future non-
compatible 
development by either 
limiting development in 
areas highly exposed to 
aircraft noise/overflights 
or by requiring 
notification to 
prospective home-
buyers of the potential 
impacts.

Depends on direction 
from Council/Board

N/A N/A
Land use code update by 
City Council/Town 
Board. 

City/Town staff
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# Priority Focus Area Strategy Work Completed Next Steps Level of Impact*
Probability of 
Implementation Cost Timeline Approval Process Lead 

17 Low
Land Use Planning, 
Zoning & Development

Coordinate local 
zoning/development 
cases with airport to 
understand potential 
impacts

Airport recently 
requested review of GDP 
for Redtail Ridge in 
Louisville even though it 
is outside of the 
airport’s influence zone. 
Airport provided 
comments and 
requested an avigation 
agreement with the 
developers, and notified 
staff that it does not 
need to review any 
other plans unless 
Redtail Ridge changes 
significantly. City staff 
does not plan to forward 
any other referrals to 
the airport. 

As related above, Town 
referrals are sent to 
RMMA when airport 
influence areas or 
known avigation 

N/A

Medium

Informed land-use 
planning can 
reduce/avoid future non-
compatible 
development by either 
limiting development in 
areas highly exposed to 
aircraft noise/overflights 
or by requiring 
notification to 
prospective home-
buyers of the potential 
impacts.

Depends on all parties N/A N/A N/A City/Town staff

18 Low
Land Use Planning, 
Zoning & Development

Update website to 
include Airport 
Influence Area and flight 
paths/patterns

Staff has created 
webpages that include 
contact information for 
the airport and noise 
complaints, the updated 
noise abatement 
procedures, etc.

See #11

Medium

Adding information 
including the Airport 
Influence Area and flight 
paths/patterns inform 
residents and 
prospective residents of 
where to typical expect 
aircraft overflights to 
occur. Residents should 
expect high levels of 
aircraft activity within 
the Airport Influence 
Area and where flight 
paths/patterns are 
indicated thus helping 
manage expectations 
and encouraging 
transparency.

High Short-term N/A Jefferson County/RMMA City/Town staff

19 Low
Industry outreach & 
engagement

Share updated 
brochures for updated 
Noise Abatement 
Procedures

In late 2019, RMMA 
released updated Noise 
Abatement Procedures 
(see #1).

Complete

Medium

This outreach will help 
inform both local pilots 
and visiting pilots of the 
RMMA noise program. It 
is also another reminder 
of the importance of 
flying in a community-
friendly manner and 
how pilots can reduce 
their impacts.

High

$ (education & outreach 
campaign included in 
Phase II scope with 
ABCx2)

Short-term

RMMA agrees to 
promote noise 
abatement procedures 
and expanded education 
& outreach.

See #1

158



# Priority Focus Area Strategy Work Completed Next Steps Level of Impact*
Probability of 
Implementation Cost Timeline Approval Process Lead 

20 Low
Industry outreach & 
engagement

Install on-airport signage 
for updated Noise 
Abatement Procedures

Two signs installed on-
airport.

Complete

Low

Increases awareness of 
the importance of flying 
in a community-friendly 
way and serves as 
another reminder as 
pilots enter the 
flightline.

High N/A N/A N/A See #1

*Level of impact could include reduction in noise 
exposure, reduction in overflights and/or 
increased distance between aircraft and homes
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CITY COUNCIL COMMUNICATION 

 

CITY COUNCIL COMMUNICATION 
AGENDA ITEM 7C 

SUBJECT: DISCUSSION/DIRECTION/ACTION – CITY MANAGER’S 
PROPOSED 2019-2020 OPERATING & CAPITAL BUDGET, 2021 
– 2026 CAPITAL IMPROVEMENTS PLAN, AND 2021-2026 
LONG-TERM FINANCIAL PLAN – PUBLIC HEARING 
(advertised Daily Camera 10/11/2020) 

 
DATE:  OCTOBER 20, 2020 
 
PRESENTED BY: HEATHER BALSER, CITY MANAGER 
   KEVIN WATSON, FINANCE DIRECTOR 
 
 
SUMMARY: 
Please find the latest recommendations for the 2021-2022 Operating & Capital Budget, 
the 2021-2026 Capital Improvements Plan, and the 2021-2026 Long-Term Financial Plan. 
These are similar documents (and in some cases the same documents) to those 
presented at the September 22, 2020 City Council Meeting.  The documents that have 
been updated, include the following changes:   
 
Budget Updates 

 Adjustments to property tax revenue in the General Fund and the Recreation 
Center Debt Service Fund to correspond with the preliminary assessed valuations 
received from the Boulder County Assessor. 

 An additional transfer from the General Fund to the Recreation Fund in the amount 
of $350,000 has been added for 2021 to offset the reduction in Recreation Fund 
revenue. 

 Removal of the remaining expenditures for the Nite-at-the-Rec Program for 2021 
and the restoration of all Nite-at-the-Rec program revenue and expenditures for 
2022. 

 Increase in average employee merit adjustments from 1% to 2%, for both regular 
and variable positions. 

 Removal of the Xcel REC Purchase from the Capital Improvements Plan and the 
addition of $600,000 for facility audits/building efficiency efforts in 2021. 

 Delay the Front Street Plaza Projects (Phase I and Phase II) from 2021 to 2022. 

 Reduction in the amount of the Downtown Streetlight Improvements project.  A 
memorandum summarizing new information is included as an attachment. 

 An additional vehicle request for the new Open Space Maintenance Technician 
position, which will be funded from the Open Space and Parks Fund in 2021.    

 
Staff will provide a presentation and review the changes during the public hearing. 
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CITY COUNCIL COMMUNICATION 

SUBJECT: PROPOSED 2021-2022 BUDGET – PUBLIC HEARING 
 

DATE: OCTOBER 20, 2020  PAGE 2 OF 2 
 

Other Items 

 Changes to Strategic Plan and Priority Initiatives, attached  

 TMP memo attached, no adjustments at this time 

 Staff will add snow removal/street maintenance survey to the potential list of topics 
for the 2021 Council Work Plan 

 Staff will continue discussions on prairie dog plan internally and bring back a CIP 
request next year if warranted 

 
FISCAL IMPACT: 
See attachments. 
 
RECOMMENDATION: 
The City Manager and staff will provide a summary of the proposed budget and address 
questions. Based on public comments and City Council direction during the budget 
meetings, staff will finalize the budget for adoption during the City Council’s November 
17, 2020 meeting. 
 
ATTACHMENTS: 

1. Summary of Variable Hours and Projected Wage Costs (updated with the latest 
information) 

2. 2021-2022 Biennial Operating & Capital Budget presented by Fund (updated with 
the latest information) 

3. 2021-2026 Capital Improvements Plan (updated with the latest information), 
including the following new request forms: 

 Facility Audits & Building Efficiency Efforts 

 Front Street Plaza – Phase I 

 Front Street Plaza – Phase II 

 Downtown Streetlight Improvements 

 Vehicle for New Open Space Maintenance Technician position 
4. Transportation Master Plan Memorandum and Spreadsheet (new) 
5. Strategic Plan and Priority Initiatives (updated) 
6. Presentation (updated with the latest information) 
7. Transmittal Letter from City Manager Summarizing the 2021-2022 Operating & 

Capital Budget, 2021-2026 Capital Improvements Plan, and 2021-2026 Long-
Term Financial Plan (as presented on September 22, 2020) 

8. 2021-2022 Biennial Operating & Capital Budget presented by Program and Sub-
Program, including Key Performance Indicators (as presented on September 22, 
2020) 
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Job Class Title Division Hours Est Amt Hours Est Amt Hours Est Amt

Camera Console Operator Cable Television 1,100       24,930        1,100       25,430        1,100       25,930        
Admin Support Assistant Community Facilitation 60            1,130          -           -              -           -              
Project Assistant Community Facilitation 130          2,140          130          2,190          130          2,230          
Sustainability Specialist Sustainability 1,508       35,220        1,508       35,930        1,508       36,650        
Admin Support Specialist Human Resources -           -              1,508       30,160        1,508       30,760        
GIS Technician City Manager 1,040       29,510        -           -              -           -              
Bailiff Municipal Court 240          6,290          240          6,420          240          6,540          
Total Administration 4,078       99,220        4,486       100,130      4,486       102,110      

Intern Engineering 860          14,170        860          14,460        860          14,750        
Total Engineering 860          14,170        860          14,460        860          14,750        

Intern I Library Services 135          2,150          135          2,200          135          2,240          
Library Clerk Library Services 6,700       121,370      4,000       73,910        6,700       126,270      
Library Page Library Services 4,300       59,200        2,500       35,100        4,300       61,590        
Library Clerk/Lead Page Library Services 1,000       21,670        900          19,900        900          20,290        
Library Tech I Library Services 3,000       68,170        625          14,490        1,250       29,550        
Library/Museum Tech Library Services 500          10,890        -           -              -           -              
Library Associate Library Services -           -              3,744       93,750        3,744       95,620        
Museum Technician I Museum Services 1,040       20,730        1,040       21,150        1,300       26,960        
Intern I Museum Services 300          4,790          300          4,890          300          4,980          
Visitor Services Rep & Vol Coord Museum Services 1,300       24,920        1,300       25,410        1,300       25,920        
Education & Outreach Coordinator Museum Services 1,300       26,960        1,300       27,490        1,300       28,040        
Total Library & Museum Services 19,575     360,850      15,844     318,290      21,229     421,460      

Maintenance Worker Golf Course Maintenance 4,160       57,860        5,200       73,770        5,200       75,240        
Administrative Assistant Golf Course Operations 1,500       29,910        1,508       30,670        1,508       31,280        
Golf Course Operations Worker Golf Course Operations 4,429       53,600        4,429       54,670        4,429       55,770        
Ranger/Starter Golf Course Operations 5,250       68,940        5,250       70,320        5,250       71,720        
Guest Services Attendant Golf Course Operations 5,250       68,940        5,250       70,320        5,250       71,720        
Total Golf Course 20,589     279,250      21,637     299,750      21,637     305,730      

Maintenance Worker Open Space 2,080       32,670        4,160       66,650        4,160       67,980        
Maintenance Worker Parks 16,400     253,380      20,800     327,790      20,800     334,340      
Administrative Assistant Parks 1,508       30,070        1,508       30,670        1,508       31,280        
Total Open Space & Parks 19,988     316,120      26,468     425,110      26,468     433,600      

Child Care Attendant Recreation Center Management 3,100       36,720        2,170       26,040        2,400       29,380        
Guest Services Attendant Recreation Center Management 11,000     147,290      10,920     167,080      10,920     170,420      
Rec Manager on Duty Recreation Center Management 300          4,790          210          3,420          240          3,990          
Party Room and Rental Assistant Recreation Center Management 500          7,210          350          5,820          400          6,790          
Lifeguard Recreation Center Aquatics 8,241       105,850      9,241       121,070      9,241       123,490      
Lifeguard - Open/Day Recreation Center Aquatics 7,400       110,750      9,400       143,490      9,400       146,360      
Water Safety Instructor Recreation Center Aquatics 1,755       28,830        1,755       29,410        1,755       30,000        
Swim Lesson Instructor - Private Recreation Center Aquatics 1,020       21,160        1,020       21,580        1,020       22,010        
Rec Instructor - Aquatics Recreation Center Aquatics 1,275       31,240        -           -              -           -              
Rec Instructor Fitness & Wellness 9,125       210,100      8,323       195,470      9,511       227,830      
Camp Aid Youth Activities 2,152       24,610        1,345       16,140        1,345       16,460        
Camp Counselor Youth Activities 2,152       27,160        1,345       17,310        1,345       17,660        
Head Camp Counselor Youth Activities 1,149       17,750        880          13,870        880          14,150        
Preschool Instructor Youth Activities 3,802       61,680        3,802       62,910        3,802       64,170        
Preschool Director Youth Activities 1,000       20,600        1,000       21,010        1,000       21,430        
Volocity Leader Youth Activities 154          2,380          154          2,430          154          2,480          
Rec Instructor Youth Activities 660          9,690          462          6,920          828          12,650        
Lifeguard Memory Square 700          8,990          1,500       19,890        1,500       20,290        
Lifeguard - Open/Day Memory Square 40            600             50            760             50            780             
Guest Services Memory Square 800          10,090        1,500       19,310        1,500       19,690        
Water Safety Instructor Memory Square 95            1,570          -           -              -           -              
Swim Lesson Instructor - Private Memory Square 68            1,410          70            1,480          70            1,510          
Rec Instructor - Aquatics Memory Square 80            1,960          -           -              -           -              
Tennis Coach Youth Sports 300          5,910          300          6,030          300          6,150          
Tennis Instructor Youth Sports 360          6,230          360          6,360          360          6,480          
Youth Sports Official Youth Sports 920          14,660        644          10,470        736          12,200        

City of Louisville, Colorado
2021-2022 Biennial Budget

Summary of Variable Hours & Projected Wage Costs

2021 Proposed2020 Original
Budget

2022 Proposed
BudgetBudget
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Job Class Title Division Hours Est Amt Hours Est Amt Hours Est Amt

2021 Proposed2020 Original
Budget

2022 Proposed
BudgetBudget

Rec Instructor Youth Sports 950          13,910        665          9,930          760          11,570        
Gym Monitor Youth Sports 200          2,880          140          2,060          160          2,400          
Party Specialist Youth Sports 200          2,880          140          2,060          160          2,400          
Tennis Instructor Adult Sports 42            820             42            840             42            860             
Adult Sports Official Adult Sports 25            460             25            470             25            480             
Rec Instructor Seniors 1,644       37,710        156          3,650          156          3,720          
Meal Site Coordinator Seniors 90            1,440          -           -              -           -              
Nite-at-the Rec Staff Nite-at-the-Rec 1,100       12,580        -           -              1,000       12,240        
Nite-at-the Rec Assistant Leader Nite-at-the-Rec 165          2,120          -           -              165          2,210          
Nite-at-the Rec Leader Nite-at-the-Rec 200          3,090          -           -              200          3,220          
Nite-at-the Rec Lifeguard Nite-at-the-Rec 315          4,010          -           -              315          4,170          
Total Recreation Center 63,079     1,001,130   57,969     937,280      61,740     1,019,640   

Admin Support Specialist Building Safety 250          5,070          250          5,170          250          5,270          
Historic Preservation Planner Planning -           -              1,508       41,620        1,508       42,450        
Total Planing/Building Safety 250          5,070          1,758       46,790        1,758       47,720        

Property & Evidence Technician Patrol & Investigations 1,040       28,790        1,040       29,370        1,040       29,950        
Police Records Technician Patrol & Investigations 1,040       20,490        1,508       30,300        1,508       30,910        
Parking Ambassador Code Enforcement 544          10,720        480          9,650          480          9,840          
Police Officer Patrol & Investigations -           -              1,248       53,760        1,248       54,830        
Total Police 2,624       60,000        4,276       123,080      4,276       125,530      

Intern I Water Plant Operations 2,080       35,890        2,080       36,600        2,080       37,340        
Maintenance Worker Water Plant Operations 1,040       16,600        1,040       16,940        1,040       17,270        
Intern I Wastewater Plant Operations 1,040       17,940        1,040       18,300        1,040       18,670        
Maintenance Worker Wastewater Plant Operations 1,040       16,600        1,040       16,940        1,040       17,270        
Total Utilities 5,200       87,030        5,200       88,780        5,200       90,550        

Totals 136,243 2,222,840 138,498 2,353,670   147,654 2,561,090 
FTE's 65.50     66.59     70.99     

0.41       1.08       4.40       Change in FTE's over Previous Year
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2018 2019 2021 2022

Audited Audited Amended Current Recom'd Recom'd
Actuals Actuals Budget Estimate Budget Budget

Revenue:
Taxes:
   Property Taxes 3,250,690     3,301,562     3,445,850     3,445,850     3,613,280     3,795,200     
   Sales Taxes (Net of BAP's) 9,028,920     9,400,752     7,990,480     8,178,060     8,772,660     9,173,680     
   Use Taxes (Net of BAP's) 2,927,090     2,516,887     1,510,130     1,887,670     2,148,820     2,365,900     
   Franchise Taxes 1,074,576     1,054,850     1,036,780     1,023,740     1,014,470     1,019,880     
   Other Taxes 892,428        908,059        450,520        506,730        574,680        643,890        
Licenses & Permits:
   Construction Permits (Net of BAP's) 651,947        917,864        786,580        787,150        1,011,980     710,880        
   Other Licenses & Permits 1,766,261     924,672        521,020        530,250        550,410        547,430        
Intergovernmental Revenue:
   Recurring State-Shared Revenue 1,547,152     1,481,898     1,377,360     1,296,700     1,353,350     1,391,730     
   Non-Recurring Grants/Contributions 40,785          25,241          139,730        147,530        20,000          20,000          
Charges for Services:
   Recreation /Senior Center Fees 1,714,745     -                -                -                -                -                
   Other Charges for Servcies 148,532        176,083        223,450        151,310        239,420        236,290        
Fines & Forfeitures 185,851        157,594        113,260        112,300        122,590        134,140        
Miscellaenous Revenue 751,847        469,609        175,150        245,150        151,770        174,350        
Interfund Transfers -                79,210          80,840          80,840          164,860        147,950        

Total Revenue 23,980,822   21,414,282 17,852,300 18,399,390 19,738,290   20,361,320 

Expenditures:
General Government:
   City Manager 368,754        362,203        381,220        409,000        370,990        364,650        
   Economic Development 253,931        203,073        232,820        253,630        234,270        243,760        
   City Attorney 268,633        408,720        330,000        330,000        400,000        400,000        
   City Clerk & Municipal Court 503,777        585,180        606,640        583,900        572,870        577,960        
   Human Resources 528,006        566,774        569,250        591,550        663,730        644,710        
   Information Technology 538,048        748,389        751,720        752,280        783,140        793,020        
   Finance, Accounting, & Tax 728,017        725,342        625,210        634,730        725,200        744,870        
   Planning & Building Safety 1,449,279     1,264,923     1,362,660     1,285,450     1,379,430     1,528,290     
   General Administration Service 1,293,268     1,534,619     2,101,930     2,249,640     1,793,400     1,841,270     
Public Safety 5,198,680     5,585,633     5,929,680     5,823,520     6,532,450     6,509,830     
Public Works 2,508,844     2,903,099     3,006,510     2,907,930     3,079,280     3,034,660     
Culture & Recreation:
   Library & Museum Services 1,886,041     2,148,636     1,893,990     1,870,640     2,013,780     2,123,780     
   Parks & Recreation Services 3,243,994     177,702        196,800        172,010        180,340        172,600        
Debt Service 9,090            8,943            8,480            8,480            8,510            8,500            
Interfund Transfers 2,471,660     3,910,220     2,791,830     2,802,810     2,433,580     2,095,120     

Total Expenditures 21,250,021   21,133,456 20,788,740 20,675,570 21,170,970   21,083,020 

Revenue Over/(Under) Expenditures 2,730,802     280,825      (2,936,440)  (2,276,180)  (1,432,680)    (721,700)     
Projected Turnback N/A N/A 1,259,780   1,251,090   936,870        949,400      
Beginning Fund Balance 7,797,337     10,528,139 10,808,964 10,808,964 9,783,874     9,288,064   
Ending Fund Balance 10,528,139   10,808,964 9,132,304   9,783,874   9,288,064     9,515,764   

General Fund
2021-2022 Recommended Budget

2020
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2018 2019 2021 2022

Audited Audited Amended Current Recom'd Recom'd
Actuals Actuals Budget Estimate Budget Budget

Revenue:
Taxes:
   Sales Taxes 1,582,141    1,766,284    1,501,340    1,536,670    1,644,240     1,726,450     
   Use Taxes 642,259       599,737       426,670       485,740       528,840        492,860        
Intergovernmental Revenue 3,402           3,500           1,145,760    1,145,760    -                791,600        
Miscellaenous Revenue:
   Land Dedication Fees -               166,955       205,360       205,360       -                -                
   Other Miscellaneous Revenue 169,747       133,939       67,440         109,090       60,760          58,930          
Other Financing Sources -               10,390         -               -               -                -                
Interfund Transfers 1,029,360    981,840       1,177,580    1,156,810    1,007,630     897,360        

Total Revenue 3,426,909    3,662,644    4,524,150    4,639,430    3,241,470     3,967,200     

Expenditures:
Central Fund-Wide Charges 255,222       317,982       338,510       336,720       366,840        377,340        
Snow & Ice Removal 81,213         91,685         98,690         94,230         100,440        102,070        
Open Space Administration & Operations 313,919       342,815       373,120       364,800       478,230        484,920        
Open Space Acquisition 4,113           8,919           4,010           4,040           4,130            4,190            
Open Space Education & Outreach 161,947       186,742       225,530       225,510       161,450        160,330        
Open Space Trail Maintenance 80,252         88,514         90,370         87,610         123,100        125,870        
Open Space New Trails 18,239         19,091         20,230         20,230         24,040          24,390          
Parks Administration & Operations 1,335,766    1,631,816    1,666,550    1,581,170    1,852,740     1,872,760     
Capital - Streetscapes 14,722         -               -               -               -                -                
Capital - Snow & Ice Removal 3,000           4,035           -               -               -                -                
Capital - Parks 78,259         127,114       80,500         67,900         -                -                
Capital - Open Space Maintenance 21,092         34,973         -               -               -                -                
Capital - Open Space Eduction & Outreach 52,857         44,652         -               3,570           -                -                
Capital - Open Space Trail Maintenance 16,894         308,211       -               -               -                -                
Capital - Open Space New Trails 351,247       868,446       1,597,540    1,566,570    -                -                
Capital - Athletic Fields 9,900           -               -               -               -                -                
Capital - Parks & Recreation -               -               -               -               1,161,100     1,832,500     

Total Expenditures 2,798,642    4,074,997    4,495,050    4,352,350    4,272,070     4,984,370     

Revenue Over/(Under) Expenditures 628,267       (412,353)      29,100         287,080       (1,030,600)    (1,017,170)    
Projected Turnback N/A N/A 140,850       135,720       155,550        157,590        
Beginning Fund Balance 2,646,825    3,275,092    2,862,739    2,862,739    3,285,539     2,410,489     
Ending Fund Balance 3,275,092   2,862,739  3,032,689  3,285,539  2,410,489     1,550,909   

Open Space & Parks Fund
2021-2022 Recommended Budget

2020
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2018 2019 2021 2022

Audited Audited Amended Current Recom'd Recom'd
Actuals Actuals Budget Estimate Budget Budget

Revenue:
Intergovernmental Revenue:
   Recurring State-Shared Lottery Proceeds 198,925     252,436   164,080      189,330     227,200   249,920   
Miscellaenous Revenue 7,466         3,398       710             990           620          1,850       
Interfund Transfers -            -           30,000        30,000       -           -           

Total Revenue 206,390     255,834   194,790      220,320     227,820   251,770   

Expenditures:
Administration & Operations 239           57            400             50             100          100          
Capital - Parks 264,868     84,318     363,680      364,540     -           -           
Capital - Parks & Recreation -            -           -             -            115,000   160,000   
Interfund Transfers 430,280     -           -             -            -           -           

Total Expenditures 695,387     84,375     364,080      364,590     115,100   160,100   

Revenue Over/(Under) Expenditures (488,997)   171,460   (169,290)     (144,270)   112,720   91,670     
Beginning Fund Balance 488,997     -           171,460      171,460     27,190     139,910   
Ending Fund Balance -          171,460 2,170        27,190     139,910   231,580 

Conservation Trust - Lottery Fund
2021-2022 Recommended Budget

2020
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2018 2019 2021 2022

Audited Audited Amended Current Recom'd Recom'd
Actuals Actuals Budget Estimate Budget Budget

Revenue:
Licenses & Permits:
   Burial Permits 29,620     22,505     33,760        33,760      34,770      35,810      
Miscellaenous Revenue 9,849       15,280     12,010        10,000      4,920       6,910       

Total Revenue 39,469     37,785     45,770        43,760      39,690      42,720      

Expenditures:
Administration & Operations 297          293          300             300          300          300          
Interfund Transfers 9,849       15,280     12,010        10,000      4,920       6,910       

Total Expenditures 10,147     15,573     12,310        10,300      5,220       7,210       

Revenue Over/(Under) Expenditures 29,323     22,212     33,460        33,460      34,470      35,510      
Beginning Fund Balance 554,241   583,564   605,776      605,776    639,236    673,706    
Ending Fund Balance 583,564 605,776 639,236    639,236  673,706    709,216   

Cemetery Perpetual Care Fund
2021-2022 Recommended Budget

2020
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2018 2019 2021 2022

Audited Audited Amended Current Recom'd Recom'd
Actuals Actuals Budget Estimate Budget Budget

Revenue:
Licenses & Permits:
   Burial Permits 29,620     22,505     33,760        33,760      34,770      35,810      
Intergovernmental Revenue 378          -           -             -           -           -           
Charges for Services:
   Burial Fees (Open & Close Fees) 38,890     41,705     41,760        41,760      43,010      44,300      
Miscellaenous Revenue 524          1,047       640             280          210          310          
Interfund Transfers 98,719     111,530   98,760        119,140    169,040    142,270    

Total Revenue 168,131   176,787   174,920      194,940    247,030    222,690    

Expenditures:
Administration & Operations 160,939   171,288   200,420      187,440    204,500    208,000    
Capital - Parks 1,375       11,425     7,500          7,500       39,480      14,250      

Total Expenditures 162,314   182,713   207,920      194,940    243,980    222,250    

Revenue Over/(Under) Expenditures 5,817       (5,926)      (33,000)       -           3,050       440          
Beginning Fund Balance 27,696     33,513     27,587        27,587      27,587      30,637      
Ending Fund Balance 33,513   27,587   (5,413)      27,587    30,637      31,077     

Cemetery Fund
2021-2022 Recommended Budget

2020
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2018 2019 2021 2022

Audited Audited Amended Current Recom'd Recom'd
Actuals Actuals Budget Estimate Budget Budget

Revenue:
Charges for Services:
   PEG Fees - Comcast 28,608     28,458    29,000        27,000      27,000      27,000      
Miscellaenous Revenue 364          111         240             120          130          340          
Interfund Transfers 70,000     -         -             -           -           -           

Total Revenue 98,972     28,569    29,240        27,120      27,130      27,340      

Expenditures:
Administration & Operations 23            2             50               50            50            50            
Capital - Administration & Support Services 167,661   -         -             -           -           -           
Interfund Transfers -           25,000    25,000        25,000      20,000      -           

Total Expenditures 167,684   25,002    25,050        25,050      20,050      50            

Revenue Over/(Under) Expenditures (68,712)    3,567      4,190          2,070       7,080       27,290      
Beginning Fund Balance 76,376     7,664      11,231        11,231      13,301      20,381      
Ending Fund Balance 7,664     11,231  15,421      13,301    20,381      47,671    

PEG Fees Fund
2021-2022 Recommended Budget

2020
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2018 2019 2021 2022

Audited Audited Amended Current Recom'd Recom'd
Actuals Actuals Budget Estimate Budget Budget

Revenue:
Charges for Services:
   Parking Imprvement Fee -         91,305    -             -           -           -           
Miscellaenous Revenue -         1,169      -             1,200       1,000       1,000       

Total Revenue -         92,474    -             1,200       1,000       1,000       

Expenditures:
Administration & Operations -         8             -             50            50            50            

Total Expenditures -         8             -             50            50            50            

Revenue Over/(Under) Expenditures -         92,466    -             1,150       950          950          
Beginning Fund Balance -         -         92,466        92,466      93,616      94,566      
Ending Fund Balance -       92,466  92,466      93,616    94,566      95,516    

Parking Improvement Fund
2021-2022 Recommended Budget

2020
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2018 2019 2021 2022

Audited Audited Amended Current Recom'd Recom'd
Actuals Actuals Budget Estimate Budget Budget

Revenue:
Taxes:
   Sales Taxes 527,380      588,761      500,450      512,220      548,080      575,480      
   Use Taxes (Net of BAP's) 214,091      199,874      141,520      161,880      176,240      164,260      
Intergovernmental Revenue -              -              -              -              -              -              
Miscellaenous Revenue 33,585        66,454        94,630        113,760      21,270        30,470        

Total Revenue 775,057      855,089      736,600      787,860      745,590      770,210      

Expenditures:
Administration & Operations 139,743      132,521      154,830      147,960      120,250      121,890      
Historic Preservation Incentives 188,233      136,353      275,000      275,000      275,000      275,000      
Historic Preservation Acquisitions 95,488        -              268,850      208,000      -              -              
Interfund Transfers -              54,210        55,840        55,840        144,860      147,950      

Total Expenditures 423,464      323,084      754,520      686,800      540,110      544,840      

Revenue Over/(Under) Expenditures 351,593      532,005      (17,920)       101,060      205,480      225,370      
Beginning Fund Balance 1,759,778   2,111,371   2,643,377   2,643,377   2,744,437   2,949,917   
Ending Fund Balance 2,111,371   2,643,377 2,625,457 2,744,437 2,949,917   3,175,287 

Historic Preservation Fund
2021-2022 Recommended Budget

2020
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2018 2019 2021 2022

Audited Audited Amended Current Recom'd Recom'd
Actuals Actuals Budget Estimate Budget Budget

Revenue:
Taxes:
   Sales Taxes -         703,632      598,090      612,160      655,010      687,760      
   Use Taxes -         233,325      166,820      189,380      205,880      190,900      
Intergovernmental Revenue -         57,840        166,000      141,100      141,100      46,280        
Charges for Services -         2,908,975   1,487,830   889,130      991,790      2,327,810   
Miscellaneous Revenue -         93,321        39,100        184,960      66,360        68,800        
Other Financing Sources -         1,400          -              -              -              -              
Interfund Transfers -         1,860,360   1,652,620   1,651,620   1,543,880   1,218,950   

Total Revenue -         5,858,853   4,110,460   3,668,350   3,604,020   4,540,500   

Expenditures:
Central Fund-Wide Charges -         43,718        48,090        62,800        69,100        76,000        
Recreation Center Building Maintenance -         840,861      884,280      804,330      872,120      875,980      
Recreation Center Management -         577,540      511,700      487,060      553,330      563,840      
Recreation Center - Aquatics -         820,282      583,700      592,260      791,210      809,090      
Fitness & Wellness -         342,991      286,990      303,680      355,310      375,660      
Youth Activities -         347,693      223,370      224,420      318,970      332,270      
Memory Square Pool -         218,579      141,230      138,650      179,730      183,130      
Youth Sports -         220,705      185,300      188,170      211,700      220,910      
Adult Sports -         41,439        39,790        38,890        41,020        41,610        
Seniors -         461,616      368,440      364,540      319,750      324,650      
Senior Meals -         164,268      173,780      254,950      168,450      174,590      
Nite at the Rec -         102,646      61,060        60,580        500             74,600        
Memory Square Building Maintenance -         38,170        17,710        19,720        32,840        33,050        
Athletic Fields Maintenance -         216,427      144,100      134,440      137,570      138,850      
Capital - Senior Services -         -              -              670             -              -              
Capital - Aquatics -         129,031      79,000        79,000        -              -              
Capital - Athletic Fields -         79,898        22,530        22,310        -              -              
Capital - Recreation Center Building -         131,358      63,000        6,300          275,530      118,500      

Total Expenditures -         4,777,224   3,834,070   3,782,770   4,327,130   4,342,730   

Revenue Over/(Under) Expenditures -         1,081,630   276,390      (114,420)     (723,110)     197,770      
Projected Turnback N/A N/A 183,480      183,720      202,580      211,210      
Beginning Fund Balance -         -              1,081,630   1,081,630   1,150,930   630,400      
Ending Fund Balance -       1,081,630 1,541,500 1,150,930 630,400      1,039,380 

Recreation Fund
2021-2022 Recommended Budget

2020
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2018 2019 2021 2022

Audited Audited Amended Current Recom'd Recom'd
Actuals Actuals Budget Estimate Budget Budget

Revenue:
Taxes:
   Sales Taxes (Net of BAP's) 4,206,298    4,696,997      3,992,370      4,086,090      4,383,180    4,583,530     
   Use Taxes (Net of BAP's) 2,405,045    2,265,781      1,733,790      1,828,380      1,929,090    1,543,900     
Intergovernmental Revenue 96,558         78,245           4,109,500      4,109,500      1,011,000    -                
Charges for Services 24,350         27,167           -                 -                 25,000         25,000          
Miscellaenous Revenue:
   Developer Contributions 110,000       281,901         -                 -                 -              -                
   URD Contributions 325,023       948,107         170,000         312,000         -              -                
   Other Miscellaneous Revenue 179,146       346,319         144,490         261,870         105,130       102,710        
Other Financing Sources 10,200         -                 -                 -                 -              -                
Interfund Transfers 947,290       1,597,369      309,130         459,170         516,510       149,410        

Total Revenue 8,303,910    10,241,887    10,459,280    11,057,010    7,969,910    6,404,550     

Expenditures:
Central Fund-Wide Charges 292,687       325,068         280,170         280,510         242,120       245,520        
Capital - Sustainability -              30,166           25,000           25,000           -              -                
Capital - City Clerk 8,627           7,771             -                 -                 -              -                
Capital - Community Design 487,890       590                -                 -                 -              -                
Capital - Information Technology 21,235         269,976         385,620         385,620         -              -                
Capital - General Facilities 27,797         10,026           -                 -                 -              -                
Capital - Patrol & Investigations 84,345         150,142         979,430         984,220         -              -                
Capital - Municipal Court 17,307         -                 -                 -                 -              -                
Capital - Police Department Building Maintenance -              192,116         66,880           36,650           -              -                
Capital - Planning & Engineering 252,980       127,408         3,431,020      3,431,020      -              -                
Capital - Transportation 4,490,713    5,160,123      11,810,520    11,672,420    -              -                
Capital - Streetscapes 19,768         108,552         724,500         745,350         -              -                
Capital - Snow & Ice Removal -              20,912           29,650           29,650           -              -                
Capital - Parks -              25,034           221,500         250,870         -              -                
Capital - Open Space Trail Maintenance -              308,211         -                 1,650             -              -                
Capital - Open Space New Trails 82,522         24,248           71,890           71,890           -              -                
Capital - Youth Activities -              -                 22,000           22,000           -              -                
Capital - Adult Activities 66,454         18,241           22,000           22,000           -              -                
Capital - Golf Course -              3,925             -                 -                 -              -                
Capital - Library Services 195,435       13,568           15,000           -                 -              -                
Capital - Museum Services 8,145           29,802           112,260         112,360         -              -                
Capital - Cultural Arts & Special Events 35,820         2,098             64,650           64,650           -              -                
Capital - Business Retention & Development 68,260         24,000           25,000           24,000           -              -                
Capital Improvement Plan -              -                 -                 -                 7,580,200    7,750,950     
Interfund Transfers 395,100       125,000         127,500         126,500         128,900       131,610        

Total Expenditures 6,555,086    6,976,978      18,414,590    18,286,360    7,951,220    8,128,080     

Revenue Over/(Under) Expenditures 1,748,825    3,264,909      (7,955,310)     (7,229,350)     18,690         (1,723,530)    
Beginning Fund Balance 4,693,763    6,442,587      9,707,496      9,707,496      2,478,146    2,496,836     
Ending Fund Balance 6,442,587  9,707,496    1,752,186    2,478,146    2,496,836    773,306      

2020

Capital Projects Fund
2021-2022 Recommended Budget
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2018 2019 2021 2022

Audited Audited Amended Current Recom'd Recom'd
Actuals Actuals Budget Estimate Budget Budget

Revenue:
Charges for Services:
   Impact Fees - Transportation 456,677      233,872     292,050      300,650     531,840    101,690    
   Impact Fees - Parks & Trails 216,560      153,230     338,070      353,620     126,010    12,650      
   Impact Fees - Library 28,784        -            -             6,530         3,700       300          
Miscellaenous Revenue 26,977        17,069       13,300        8,440         5,520       1,860       

Total Revenue 728,998      404,172     643,420      669,240     667,070    116,500    

Expenditures:
Administration & Operations 796             393           1,000          250           500          500          
Interfund Transfers 1,163,860   748,013     636,750      777,430     669,660    174,350    

Total Expenditures 1,164,656   748,406     637,750      777,680     670,160    174,850    

Revenue Over/(Under) Expenditures (435,658)     (344,235)   5,670          (108,440)   (3,090)      (58,350)    
Beginning Fund Balance 962,599      526,941     182,706      182,706     74,266      71,176      
Ending Fund Balance 526,941    182,706   188,376    74,266     71,176      12,826    

Impact Fee Fund
2021-2022 Recommended Budget

2020
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2018 2019 2021 2022

Audited Audited Amended Current Recom'd Recom'd
Actuals Actuals Budget Estimate Budget Budget

Revenue:
Taxes 1,747,796   1,760,880   1,894,150   1,827,950   1,916,770   2,013,270   
Miscellaenous Revenue 3,214          13,344        36,670        18,740        15,520        23,560        

Total Revenue 1,751,010   1,774,223   1,930,820   1,846,690   1,932,290   2,036,830   

Expenditures:
Administration & Operations 300             614             600             600             600             600             
Debt Service:
   Principal 665,000      680,000      705,000      705,000      735,000      765,000      
   Interest 1,075,300   1,062,000   1,034,800   1,034,800   1,006,600   977,200      

Total Expenditures 1,740,600   1,742,614   1,740,400   1,740,400   1,742,200   1,742,800   

Revenue Over/(Under) Expenditures 10,410        31,609        190,420      106,290      190,090      294,030      
Beginning Fund Balance 4,194          14,604        46,213        46,213        152,503      342,593      
Ending Fund Balance 14,604       46,213      236,633    152,503    342,593      636,623    

Recreation Center Debt Service Fund
2021-2022 Recommended Budget

2020
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2018 2019 2021 2022

Audited Audited Amended Current Recom'd Recom'd
Actuals Actuals Budget Estimate Budget Budget

Revenue:
Charges for Services:
   User Fees 6,416,158      5,607,511      5,546,630      5,546,630      5,984,630      6,194,630      
   Tap Fees 1,647,686      2,853,800      2,495,400      2,495,400      2,994,530      260,900         
Miscellaenous Revenue 529,048         708,898         289,110         280,720         234,590         272,620         
Other Financing Sources 1,000             -                -                2,750             -                -                

Total Revenue 8,593,893      9,170,209      8,331,140      8,325,500      9,213,750      6,728,150      

Expenditures:
Central Fund-Wide Charges 464,275         490,537         495,520         500,680         569,070         582,950         
Utility Billing 133,692         133,414         153,860         146,780         147,890         148,820         
Water Utility Engineering 65,216           75,392           77,700           78,380           67,010           67,690           
Water Plant Operations 1,712,260      1,317,251      1,492,590      1,396,470      1,255,640      1,268,610      
Raw Water Operations 626,309         668,341         824,930         721,260         745,240         749,870         
Water Distribution 471,988         438,944         525,660         505,670         520,120         527,110         
Water Treatment Plant Builidng Maintenance 186,986         239,961         224,070         238,820         199,310         198,840         
Debt Service 987,674         980,550         988,050         987,880         978,620         983,980         
Replacement Capital - Public Works 1,894,462      2,444,548      1,828,160      2,403,810      -                -                
Capital - Public Works 4,844,581      1,196,829      6,619,210      7,937,570      2,996,150      2,483,390      

Total Expenditures 11,387,443    7,985,767      13,229,750    14,917,320    7,479,050      7,011,260      

Revenue Over/(Under) Expenditures (2,793,550)    1,184,442      (4,898,610)    (6,591,820)    1,734,700      (283,110)       
Projected Turnback N/A N/A 569,150         538,210         350,430         354,390         
Beginning Working Capital 17,896,803    15,103,253    16,287,695    16,287,695    10,234,085    12,319,215    
Ending Working Capital 15,103,253    16,287,695  11,958,235  10,234,085  12,319,215    12,390,495  

Water Utility Fund
2021-2022 Recommended Budget

2020
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2018 2019 2021 2022

Audited Audited Amended Current Recom'd Recom'd
Actuals Actuals Budget Estimate Budget Budget

Revenue:
Charges for Services:
   User Fees 3,580,936   3,742,153   3,772,000   3,805,500   3,905,500   4,075,500     
   Tap Fees 161,360      248,160      422,880      422,880      319,500      26,600          
Miscellaenous Revenue 235,748      229,723      102,970      148,210      89,330        98,370          

Total Revenue 3,978,044   4,226,036   4,297,850   4,376,590   4,314,330   4,200,470     

Expenditures:
Central Fund-Wide Charges 310,345      358,823      378,340      374,400      431,870      446,130        
Utility Billing 111,761      111,805      137,360      125,530      120,890      121,820        
Wastewater Utility Engineering 64,220        93,604        72,870        73,070        62,010        62,280          
Wastewater Collections 208,353      234,627      260,750      245,770      249,470      242,950        
Wastewater Treatment Plant Operations 854,219      856,436      974,840      847,820      879,530      899,590        
Preatreatment 52,364        125,876      124,580      146,170      151,560      121,440        
Wastewater Treatment Plant Builidng Maint 288,728      281,011      322,730      289,290      292,000      292,260        
Debt Service 1,278,242   1,208,391   1,285,190   1,285,190   1,282,240   1,280,450     
Replacement Capital - Public Works 502,186      569,287      933,020      659,120      -              -                
Capital - Public Works 752,834      24,959        685,870      990,110      853,000      1,954,000     

Total Expenditures 4,423,253   3,864,819   5,175,550   5,036,470   4,322,570   5,420,920     

Revenue Over/(Under) Expenditures (445,209)     361,217      (877,700)     (659,880)     (8,240)         (1,220,450)   
Projected Turnback N/A N/A 227,150      210,210      153,110      153,050        
Beginning Working Capital 6,064,538   5,619,330   5,980,547   5,980,547   5,530,877   5,675,747     
Ending Working Capital 5,619,330  5,980,547 5,329,997 5,530,877 5,675,747   4,608,347   

Wastewater Utility Fund
2021-2022 Recommended Budget

2020
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2018 2019 2021 2022

Audited Audited Amended Current Recom'd Recom'd
Actuals Actuals Budget Estimate Budget Budget

Revenue:
Licenses & Permits 625             1,200          2,000            2,000            2,000          2,000          
Intergovernmental Revenue 68,814        400,000      250,000        250,000        100,000      -              
Charges for Services 779,643      914,281      900,900        900,900        984,900      1,060,900   
Miscellaenous Revenue 20,106        32,240        10,560          10,680          4,180          7,370          

Total Revenue 869,188      1,347,721   1,163,460     1,163,580     1,091,080   1,070,270   

Expenditures:
Storm Water Utility Engineering 33,203        38,608        37,580          37,430          15,640        15,750        
Storm Water Administration & Operations 243,557      306,723      329,560        305,060        324,960      331,540      
Debt Service 261,809      247,502      263,230        263,230        262,620      262,260      
Capital - Public Works 560,574      175,775      1,791,520     1,792,670     350,500      281,310      

Total Expenditures 1,099,144   768,607      2,421,890     2,398,390     953,720      890,860      

Revenue Over/(Under) Expenditures (229,956)     579,113      (1,258,430)   (1,234,810)   137,360      179,410      
Projected Turnback N/A N/A 36,710          34,250          23,840        24,310        
Beginning Working Capital 1,341,672   1,111,716   1,690,830     1,690,830     490,270      651,470      
Ending Working Capital 1,111,716   1,690,830 469,110      490,270      651,470      855,190    

Storm Water Utility Fund
2021-2022 Recommended Budget

2020
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2018 2019 2021 2022

Audited Audited Amended Current Recom'd Recom'd
Actuals Actuals Budget Estimate Budget Budget

Revenue:
Charges for Services:
   User Fees 1,455,963   1,473,659   1,398,000   1,398,000   1,418,970   1,440,260   
   Administration Fees 150,933      155,955      156,000      156,000      156,000      156,000      
   Hazardous Waste Fees 59,113        62,855        62,860        62,860        62,860        62,860        
   Other Fees 13,117        11,691        9,550          9,550          9,550          9,550          
Miscellaenous Revenue 1,189          8,459          2,050          2,050          2,860          3,790          

Total Revenue 1,680,316   1,712,620   1,628,460   1,628,460   1,650,240   1,672,460   

Expenditures:
Administration & Operations 93,490        122,914      98,790        107,850      123,340      125,440      
BC Household Hazardous Waste 48,376        50,703        71,230        71,230        71,230        71,230        
Professional Services - Solid Waste Hauling 1,465,869   1,484,070   1,291,320   1,291,320   1,404,000   1,404,000   

Total Expenditures 1,607,735   1,657,687   1,461,340   1,470,400   1,598,570   1,600,670   

Revenue Over/(Under) Expenditures 72,581        54,933        167,120      158,060      51,670        71,790        
Beginning Working Capital 17,319        89,900        144,833      144,833      302,893      354,563      
Ending Working Capital 89,900      144,833    311,953    302,893    354,563      426,353    

Solid Waste & Recycling Fund
2021-2022 Recommended Budget

2020
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2018 2019 2021 2022

Audited Audited Amended Current Recom'd Recom'd
Actuals Actuals Budget Estimate Budget Budget

Revenue:
Charges for Services:
   Green Fees 867,029      865,120      979,020      979,020      949,650      978,140      
   Annual Season Passes 149,175      176,512      176,110      176,110      181,400      186,840      
   Golf Cart Rentals 206,692      219,795      190,790      190,790      219,800      226,390      
   Driving Range Fees 111,091      111,124      80,290        80,290        111,120      114,460      
   Pro Shop Merchandise Sales 119,005      108,697      78,690        78,690        108,700      111,960      
   Other Charges for Services 145,233      129,492      111,980      111,980      126,000      128,890      
Miscellaenous Revenue 131,541      70,808        3,810          3,500          10,190        11,990        
Other Financing Sources 550             -              -              -              -              -              
Interfund Transfers -              -              300,000      300,000      -              -              

Total Revenue 1,730,315   1,681,549   1,920,690   1,920,380   1,706,860   1,758,670   

Expenditures:
General & Marketing 114,824      118,202      134,360      127,850      143,380      148,620      
Golf Operations & Pro Shop 697,908      741,346      666,300      680,770      693,120      701,760      
Golf Course Maintenance 871,183      665,143      752,110      730,640      762,280      775,660      
Food & Beverage -              -              -              -              -              -              
Golf Clubhouse Operations & Maintenance 147,737      96,259        93,540        95,630        96,990        97,440        
Debt Service -              -              -              -              -              -              
Capital - Parks & Recreation -              11,196        356,060      337,650      -              -              
Interfund Transfers -              -              -              -              -              -              

Total Expenditures 1,831,653   1,632,145   2,002,370   1,972,540   1,695,770   1,723,480   

Revenue Over/(Under) Expenditures (101,338)     49,404        (81,680)       (52,160)       11,090        35,190        
Projected Turnback N/A N/A 82,320        81,740        84,790        86,170        
Beginning Working Capital 315,606      212,778      262,182      262,182      291,762      387,642      
Ending Working Capital 212,778    262,182    262,822    291,762    387,642      509,002    

Golf Course Fund
2021-2022 Recommended Budget

2020
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2018 2019 2021 2022

Audited Audited Amended Current Recom'd Recom'd
Actuals Actuals Budget Estimate Budget Budget

Revenue:
Replacement Contributions 68,130     70,666     -             -           53,030      53,030      
Miscellaenous Revenue 3,313       5,812       1,960          4,000       1,190       1,380       

Total Revenue 71,443     76,478     1,960          4,000       54,220      54,410      

Expenditures:
Administration & Operations 1,334       357          750             150          400          400          
Capital - Equipment Replacment 50,895     48,815     60,000        60,000      75,000      75,000      

Total Expenditures 52,229     49,172     60,750        60,150      75,400      75,400      

Revenue Over/(Under) Expenditures 19,214     27,306     (58,790)       (56,150)    (21,180)    (20,990)    
Beginning Fund Balance 179,582   198,796   226,103      226,103    169,953    148,773    
Ending Fund Balance 198,796 226,103 167,313    169,953  148,773    127,783   

Technology Management Fund
2021-2022 Recommended Budget

2020
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2018 2019 2021 2022

Audited Audited Amended Current Recom'd Recom'd
Actuals Actuals Budget Estimate Budget Budget

Revenue:
Replacement Contributions 238,880   350,796   87,730        87,730      281,430     281,430    
Miscellaenous Revenue 61,933     49,265     6,160          12,970      2,970         1,650       
Other Financing Sources 60,000     -           -             23,550      -            -           

Total Revenue 360,813   400,061   93,890        124,250    284,400     283,080    

Expenditures:
Administration & Operations 285          306          500             400          400           400          
Capital - Equipment Replacment 361,080   306,505   177,240      177,240    703,990     325,550    

Total Expenditures 361,365   306,811   177,740      177,640    704,390     325,950    

Revenue Over/(Under) Expenditures (552)         93,250     (83,850)       (53,390)    (419,990)   (42,870)    
Beginning Fund Balance 567,866   567,314   660,564      660,564    607,174     187,184    
Ending Fund Balance 567,314 660,564 576,714    607,174  187,184     144,314   

Fleet Management Fund
2021-2022 Recommended Budget

2020
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City of Louisville, Colorado

Six-Year
Capital Improvements Plan

2021 – 2026

Summary of Recommended Projects

Presented to City Council at Public Hearing
October 20, 2020
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The objectives of the Sustainability sub-program include using environmental, economic, and human resources to meet present and 
future needs without compromising the ecosystems on which we depend and actively pursuing energy efficient upgrades to realize cost 
savings and reduce environmental impacts. Pursuing energy efficiency helps transition away from fossil fuels and reduce emissions. 

Justification and Alignment with Program/Sub-Program Goals & Key Performance Indicators:

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

In 2019 City Council adopted renewable energy and carbon emission 
reduction goals for municipal operations. The renewable energy goal for 
the City is to generate 100% of municipal electric needs from carbon free 
sources by 2050. 

As of 2020, the City met this goal by subscribing to Xcel's Windsource 
program. However, there are potential savings that could be realized by 
completing efficiency audits and energy upgrades at City facilities to 
reduce energy use, thus lowering our subscription cost for Windsource. 

Increasing the efficiency of HVAC, lighting, building envelopes and major 
appliances represent the City's top potential invetments for energy 
reduction.

Project revenue or grants that will support the project and the 
impacts to the operating budget:

(Finance Use)Department Priority Ranking: Medium Request Number:

N/A

N/A

Reference to Plan being implemented (i.e., Master Plan):

Six-Year (2021-2026) Capital Improvement Plan 
Request Form for Capital Equipment or Capital Project

Building Energy Efficiency 10/8/2020

PercentProgram(s): Sub-Program(s): Funding Source(s):
Administration & Support Services Sustainability Capital Projects Fund

AdministrationSubmitted By:

Identification and Funding Source

-                   

2021

-                   -                   -                   

2024 Total

100%

Project Costs

Land Acquisition -                   -                   -                   -                   -                   -                   

-                   -                   

2022

Design & Engineering
Other Prof Services

Year 6

-                   

Six-Year

100%

2025 2026
Year 5Year 4

Estimated Cash Flow Schedule
Equipment or Year 1

Version:Project Name:

Construction

-                   -                   

-                   

Impact to Annual

-                   -                   -                   -                   -                     Off-Setting Revenue

-                   Capital Equipment Purch

-                   -                   -                   -                   

Grants or Other

2023

-                   

Total Costs (Gross) 600,000           -                   -                   

-                   -                   -                   

Year 2 Year 3

-                   -                   -                   -                   
-                   

Contingency

-                   

600,000           

-                   

-                   -                   

600,000           

-                   

-                   -                   
-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   

Description and Justification

  Maint/Operating Costs

  

-                   -                   

Other Equip/Project Costs 600,000           -                   -                   -                   -                   -                   

-                   -                   

-                   -                   

330



-                   -                   -                   -                   

Description and Justification

  Maint/Operating Costs

  

-                   -                   

Other Equip/Project Costs -                   -                   -                   -                   -                   -                   

-                   -                   

-                   -                   -                   

-                   

-                   

-                   -                   

120,000           

-                   

-                   -                   
-                   20,000             -                   -                   -                   -                   20,000             

Total Costs (Gross) -                   120,000           -                   

-                   -                   -                   

Year 2 Year 3

-                   100,000           -                   -                   
-                   

Contingency

Version:Project Name:

Construction

-                   -                   

-                   

Impact to Annual

-                   -                   -                   -                   -                     Off-Setting Revenue

-                   Capital Equipment Purch

-                   -                   -                   -                   

Grants or Other

2023

-                   

Six-Year

100%

2025 2026
Year 5Year 4

Estimated Cash Flow Schedule
Equipment or Year 1

-                   

2021

-                   -                   -                   

2024 Total

100%

Project Costs

Land Acquisition -                   -                   -                   -                   -                   -                   

-                   -                   

2022

Design & Engineering
Other Prof Services

Year 6

100,000           

Six-Year (2021-2026) Capital Improvement Plan 
Request Form for Capital Equipment or Capital Project

Front Street Plaza - Phase I 10/1/2020

PercentProgram(s): Sub-Program(s): Funding Source(s):
Cultural Services Cultural Arts & Special Events Capital Projects Fund

AdministrationSubmitted By:

Identification and Funding Source

The goal of the Cultural Services Program is to provide services, facilities and activities that inform, involve, engage and inspire the 
community and preserve the community heritage. The Front Street Plaza could create an enhanced space in downtown that provides  
opportunities for the community to engage with one another during programs and special events. Steinbaugh Paviliion is one of the only 
concert venues in the city and creating a more accessible space would improve the experience for visitors. 

Justification and Alignment with Program/Sub-Program Goals & Key Performance Indicators:

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

The Front Street Plaza project will create a gathering space in Historic 
Downtown Louisville and enhance the existing concert venue at 
Steinbaugh Pavilion. Benefits of the project could include a positive 
economic impact to local businesses, additional cultural services 
programming and opportunities to pursue sustainability initatives. 

Phase I of the project will address the next 1-5 years. Staff will install 
removable bollards on Front Street, streetscape improvements 
(flowers/lights), integrate the street with pedestrian access and rent or 
borrow a stage trailer to try new locations on Front Street for 
performances. 

Potential impacts that will need to be explored include: BNSF right-of-way, 

Project revenue or grants that will support the project and the 
impacts to the operating budget:

(Finance Use)Department Priority Ranking: Low Request Number:

N/A

N/A

Reference to Plan being implemented (i.e., Master Plan):
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-                   -                   -                   -                   

Description and Justification

  Maint/Operating Costs

  

-                   -                   

Other Equip/Project Costs -                   -                   -                   -                   -                   -                   

-                   -                   

-                   -                   -                   

-                   

-                   

-                   -                   

120,000           

-                   

-                   -                   
-                   20,000             -                   -                   -                   -                   20,000             

Total Costs (Gross) -                   120,000           -                   

-                   -                   -                   

Year 2 Year 3

-                   100,000           -                   -                   
-                   

Contingency

Version:Project Name:

Construction

-                   -                   

-                   

Impact to Annual

-                   -                   -                   -                   -                     Off-Setting Revenue

-                   Capital Equipment Purch

-                   -                   -                   -                   

Grants or Other

2023

-                   

Six-Year

100%

2025 2026
Year 5Year 4

Estimated Cash Flow Schedule
Equipment or Year 1

-                   

2021

-                   -                   -                   

2024 Total

100%

Project Costs

Land Acquisition -                   -                   -                   -                   -                   -                   

-                   -                   

2022

Design & Engineering
Other Prof Services

Year 6

100,000           

Six-Year (2021-2026) Capital Improvement Plan 
Request Form for Capital Equipment or Capital Project

Front Street Plaza - Phase II 10/1/2020

PercentProgram(s): Sub-Program(s): Funding Source(s):
Cultural Services Cultural Arts & Special Events Capital Projects Fund

AdministrationSubmitted By:

Identification and Funding Source

The goal of the Cultural Services Program is to provide services, facilities and activities that inform, involve, engage and inspire the 
community and preserve the community heritage. The Front Street Plaza could create an enhanced space in downtown that provides  
opportunities for the community to engage with one another during programs and special events. Steinbaugh Paviliion is one of the only 
concert venues in the city and creating a more accessible space would improve the experience for visitors. 

Justification and Alignment with Program/Sub-Program Goals & Key Performance Indicators:

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

The Front Street Plaza project will create a gathering space in Historic 
Downtown Louisville and enhance the existing concert venue at 
Steinbaugh Pavilion. Benefits of the project could include a positive 
economic impact to local businesses, additional cultural services 
programming and opportunities to pursue sustainability initatives. 

Phase II of the project will address the long-term use of the space. The 
City will hire a design team to complete a visioning process (conceptual 
plan/design) and address technical aspects (drainage, stormwater, parking 
BNSF right-of-way) and public engagement. The visioning process will 
take place 2021-2022 with design in 2022-2023 and proposed construction 
in 2025 when paving on Front Street is scheduled to occur.

Potential impacts that will need to be explored include: BNSF right-of-way, 
investing in downtown area, business community feedback, parking, 
competing priorities and funding for construction. 
Project revenue or grants that will support the project and the 
impacts to the operating budget:

(Finance Use)Department Priority Ranking: Low Request Number:

N/A

N/A

Reference to Plan being implemented (i.e., Master Plan):
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The goal of the Transportation program include providing a safe, well-maintained, effective and efficient multi-modal transportation 
system. The replacement of these lights will help to ensure a safe and appropriately lit system. Additionally, the Sustainability sub-
program aims to use actively pursue energy efficient upgrades to realize cost savings and reduce environmental impacts. Increasing 
energy efficiency through LED conversion will help to achieve these goals. 

Justification and Alignment with Program/Sub-Program Goals & Key Performance Indicators:

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

The pedestrian streetlights in downtown were installed in the late 90s as 
part of the Downtown Improvements Projects. The lights were installed 
and maintained by Xcel. After 2010, Xcel noted deficiencies in the fixtures 
resulting in high maintenance costs and structural failures at the base of 
certain light poles. 

In 2019/2020, staff completed an analysis of options for upgrade the 
streetlights to LED. The purpose of this effort is to increase energy 
efficiency and reduce light pollution. After completing this analysis, staff 
recommends moving forward with a separation study in 2021 in the event 
that the City decides to acquire the streetlights from Xcel. 

Additionally, the City will look at potential improvements (i.e. individual 
pole replacement, conceptual design for private lighting system, meter 
installation for holiday lights). 

Project revenue or grants that will support the project and the 
impacts to the operating budget:

N/A

N/A

Reference to Plan being implemented (i.e., Master Plan):

Six-Year (2021-2026) Capital Improvement Plan 
Request Form for Capital Equipment or Capital Project

Downtown Streetlight Improvements 9/30/2020

PercentProgram(s): Sub-Program(s): Funding Source(s):
Transportation Transportation Infrastructure Maint Capital Projects Fund

AdministrationSubmitted By:

Identification and Funding Source

-                   

2021

-                   -                   -                   

2024 Total

100%

Project Costs

Land Acquisition -                   -                   -                   -                   -                   -                   

-                   -                   

2022

Design & Engineering
Other Prof Services

Year 6

-                   

Six-Year

100%

2025 2026
Year 5Year 4

Estimated Cash Flow Schedule
Equipment or Year 1

Version:Project Name:

Construction

-                   -                   

20,000             

Impact to Annual

-                   -                   -                   -                   -                     Off-Setting Revenue

-                   Capital Equipment Purch

20,000             -                   -                   -                   

Grants or Other

2023

-                   

Total Costs (Gross) 24,000             -                   -                   

-                   -                   -                   

Year 2 Year 3

-                   -                   -                   -                   
-                   

Contingency

-                   

-                   

-                   

-                   -                   

24,000             

-                   

-                   -                   
4,000               -                   -                   -                   -                   -                   4,000               

-                   -                   -                   -                   

Description and Justification

  Maint/Operating Costs

  

-                   -                   

Other Equip/Project Costs -                   -                   -                   -                   -                   

-                   -                   

-                   -                   
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(Finance Use)Department Priority Ranking: Low Request Number:
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City of Louisville 

Memo 
To: City Council  

From: Heather Balser, City Manager 

cc: Emily Hogan, Assistant City Manager for Communications & Special Projects, 
Megan Davis, Deputy City Manager 

Date: October 20, 2020 

Re: Downtown Streetlight CIP Update 

SUMMARY: 

As part of the 2019-2024 Capital Improvement Plan, funding was included to convert the 
downtown streetlights to LED and replace the poles, which are approximately 20 years old. 
Converting the streetlights to LED will reduce maintenance costs and energy consumption and 
improve structural integrity and dark sky compliance. High pressure sodium (HPS) fixtures will 
also become more costly to replace over time as it is considered an outdated technology. 

A CIP sheet was submitted for this project for $297,000 over several years (2019-2022). The 
project has not been completed to date as staff needed additional time to finalize the scope of 
work and develop a cost/benefit analysis. Funding was carried forward from 2019 into 2020 and 
staff submitted a new CIP sheet as part of the 2021-2026 CIP to continue this work.  

The amount requested in the 2021-2026 CIP over several years (2021-2023) is $288,000. It is 
proposed that LRC funding will cover this expense. However, staff is submitting a revised CIP 
sheet reducing the request to $24,000 for 2021 only as staff’s recommendation has changed 
upon completion of the cost/benefit analysis. 

BACKGROUND: 

In 2016, the City entered into Xcel’s Colorado LED Streetlight Program and converted 700 of 
1,600 streetlights to LED. The lights converted were cobrahead fixtures that Xcel paid for 
upfront and the City received a new billing rate that accounted for this cost. The remaining lights 
are decorative fixtures that can be found throughout the city’s neighborhoods and in downtown. 
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Over the past two years, staff has looked at potential solutions to convert the downtown lights. 
Staff has considered two options: 1) Xcel’s offering to replace with 3,000 kelvin LED fixtures and 
2) acquisition of the downtown lights and installing a private system with 2,200 kelvin LED 
fixtures. See below for more details on both options. 

OPTION 1 (XCEL OFFERING): 

At present, Xcel only offers an LED fixture at 3,000 kelvin and poles without outlets. The 3,000 
kelvin fixture would create a different effect for downtown than the current HPS lights that 
produce a soft, warm light. Additionally, the City would like to maintain poles with outlets for 
holiday lighting. Xcel will not permit this as the lights are not currently metered and the City is 
not billed for energy usage from the lights or any additional loads like outlets. 

Fixture Test 

In 2020, the City installed one of Xcel’s 3,000 kelvin fixtures at the corner of South and Front to 
evaluate the appearance against a 2,200 kelvin fixture that was installed nearby. Staff received 
feedback from a neighboring property that the 3,000 kelvin fixture was bright and requested that 
the City dim the light. Staff was able to do so as the pole with the 3,000 kelvin fixture is owned 
by the City. The City would not be able to dim fixtures on any Xcel-owned poles.  

Staff also received feedback from several residents when LED fixtures were installed on Front 
following completion of the South Street Underpass several years ago. These lights are owned 
by the City and were also dimmed to address concerns. These fixtures were 4,000 kelvin, 
however. 

Xcel Rate 

Currently the City is on a non-metered flat rate for the downtown lights. The City pays on 
average $13 per light per month under this plan, which includes preventative maintenance (i.e. 
replacement of lamp/photocell equipment only). There is not an additional charge for energy 
usage. 

Cost Estimate 

Below is a summary of the costs associated with converting the downtown lights to 3,000 kelvin 
through Xcel: 

 

Item Cost 

Acorn/pendant (139 lights – replacement 
of fixture/pole) 

$622,000 

Annual rate/maintenance  $23,000 

Annual repairs $33,000 (varies year-to-year) 

Total for first year  $678,000 

Annual cost after first year $56,000 

Total cost over lifespan (20 years) $1,742,000 
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Benefits of this approach include improved energy efficiency and a less expensive upfront cost. 

Costs include less flexibility on fixture selection, loss of outlets for holiday lighting and a more 
expensive annual cost. 

OPTION 2 (ACQUISITION/PRIVATE SYSTEM): 

Other communities have elected to acquire the lights from Xcel and install a private lighting 
system. This would give the City the flexibility to install any type of fixture and pole. Additionally, 
the City could install smart city technology that is not currently offered by Xcel and banner 
attachments, which are also prohibited. 

Acquisition Process 

The City entered into a Non-Disclosure Agreement with Xcel in 2019 to initiate discussions 
regarding acquisition. Per Xcel, the City would have to complete a separation study (approx. 
$9,000) to determine the City’s acquisition costs. There are two components to separation 
costs: 1) the cost for Xcel to disconnect electric at the transformer and 2) reconnecting electric 
after the City installs separation points. 

The separation study would determine how many disconnection points are needed, as well as 
the cost for Xcel to reconnect the electricity. As for timeline, the City would work with Xcel’s 
legal team to draft a sale agreement and transition agreement, which could take 1-2 months. 
Xcel would conduct the separation study concurrently. 

If the City agrees to move forward with acquisition, Xcel would file an application with the Public 
Utilities Commission. This process could take up to 4 months. Following PUC approval, the City 
and Xcel would close on the sale and the City would issue a Request for Proposals for the 
conversion work. On average, the entire process could take 6-12 months. 

Xcel Rate 

If the City acquired the lights, we would move to a commercial metered rate. The City would pay 
a flat fee of $2.70 per light per month and $0.05 used per kWh for energy usage. Maintenance 
is not covered but staff has accounted for this by increasing estimated repair costs. 

Cost Estimate 

Below is a summary of the costs associated with acquiring the downtown lights from Xcel and 
installing a private system with 2,200 kelvin fixtures: 

 

Item Cost 

Purchase of lights (139 – acorn/pendant) $214,000 

Separation costs as  $300,000 

Separation study $9,000 
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Removal costs  $30,000 

New acorn/pendant fixtures/poles $300,000 

New meter cabinet/labor $176,000 

Annual rate charges  $5,000 

Annual repairs $35,000 

Total for first year  $1,029,000 

Annual cost after first year $40,000 

Total cost over lifespan (20 years) $1,789,000 

Benefits of this approach include improved energy efficiency, flexibility for fixture selection, 
outlets and attachments, estimated annual savings and a similar total cost over time. 

Costs include a more expensive upfront cost and ongoing staff time to manage the vendor 
contract for repairs. 

RECOMMENDATION: 

The current HPS fixtures and poles seem to be in good condition and staff does not anticipate 
any immediate issues in regards to replacement of equipment. As such, staff does not 
recommend moving forward with the Xcel offering as the 3,000 kelvin fixture would not fit the 
character of downtown. Additionally, the cost is considerably higher than anticipated and staff 
would like to get a better understanding/confirmation on costs. 

As for acquisition and installation of a private lighting system, there are a number of factors that 
affect cost that the City needs to research further to gather more information. The cost 
estimates above are considered high as staff needs additional details on the actual number of 
streetlights downtown (varies from 83 to 139). Xcel will walk the area and provide a more 
accurate count in the next few weeks. Details from the separation study will also help dial in 
costs further. 

Staff recommends completing the separation study in 2021 and looking at the cost for other 
potential improvements (i.e. private lighting system design, installing outlets with meters for 
holiday lighting, replacing individual poles). This is consistent with the revised CIP for $24,000 in 
2021.  Staff also plans to continue discussions with Xcel to see if they develop any new 
offerings that might fit a historic downtown area. 

There has been discussion of potentially working with the LRC on a larger plan to update 
infrastructure in downtown, as well. This could include replacement of the lights and extending 
conduit/meters, parking lot improvements, bike parking, and tree/grate upgrades. This could be 
coordinated with street resurfacing in 2024/2025. 

Lastly, the City plans to move forward with conversion of the non-cobrahead, decorative 
streetlights to LED across the city starting in 2021 and that CIP request will remain as submitted 
($600,000 from 2021-2025). This project was carried forward from the 2019-2024 CIP, as well, 
while staff evaluated options for fixtures. 
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Open Space maintenance has been a high priority for City Council and that is reflected in the inclusion of a new Maintenance Specialist 
position included in the 21/22 budget.  For that staff person to effectively and effeciently complete the necessary work a new vehicle is 
being requested to serve those needs.  This vehicle will need to be able to pull trailers and equipment necessary for maintenance 
activities.

Justification and Alignment with Program/Sub-Program Goals & Key Performance Indicators:

Description & Proposed Funding:

(Map or Photo)

Equipment/Project Description:

This CIP provides for the purchase of a new vehicle for a new Open Space 
Maintenance position that is included in the 2021/22 budget.         

Project revenue or grants that will support the project and the 
impacts to the operating budget:

(Finance Use)Department Priority Ranking: High Request Number:

No grants have been identified at this time.  

Reference to Plan being implemented (i.e., Master Plan):

Six-Year (2021-2026) Capital Improvement Plan 
Request Form for Capital Equipment or Capital Project

Open Space Maintenance Vehicle 10/9/2020

PercentProgram(s): Sub-Program(s): Funding Source(s):
Open Space & Trails Maintenance & Management Open Space & Parks Fund

Parks & RecreationSubmitted By:

Identification and Funding Source

-                   

2021

-                   -                   -                   

2024 Total

100%

Project Costs

Land Acquisition -                   -                   -                   -                   -                   -                   

-                   -                   

2022

Design & Engineering
Other Prof Services

Year 6

-                   

Six-Year

100%

2025 2026
Year 5Year 4

Estimated Cash Flow Schedule
Equipment or Year 1

Version:Project Name:

Construction

45,000             -                   

-                   

Impact to Annual

-                   -                   -                   -                   -                     Off-Setting Revenue

-                   Capital Equipment Purch

-                   -                   -                   -                   

Grants or Other

2023

-                   

Total Costs (Gross) 45,000             -                   -                   

-                   -                   -                   

Year 2 Year 3

-                   -                   -                   -                   
-                   

Contingency

-                   

-                   

-                   

-                   -                   

45,000             

45,000             

-                   -                   
-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   

Description and Justification

  Maint/Operating Costs

  

-                   -                   

Other Equip/Project Costs -                   -                   -                   -                   -                   -                   

-                   -                   

-                   -                   
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MEMORANDUM 
 

To:   Louisville City Council 

 

From:  Megan Davis, Deputy City Manager, Kurt Kowar, Public Works Director, 

Nathan Mosely, Parks, Recreation, Open Space Director and Rob Zuccaro, 

Planning and Building Safety Director 

 

CC:  Heather Balser, City Manager 

Subject: Transportation Master Plan - Project Updates 

Date:  October 16, 2020 

City Council has requested additional information regarding planned transportation 

projects identified in the Transportation Master Plan. This memo summarizes the projects 

that have been completed, are underway, or planned through the 2021-2026 Capital 

Improvement Program (CIP) included in the FY 2021-22 budget. It also includes 

information about potential projects slated for more detailed analysis and consideration 

for a future funding initiative – either a local or regional ballot issue or if and when 

additional state or federal funding may become available.  

 

Staff is attempting to plan, design, and build at a fast pace.  The City recently converted 

two major collectors to accommodate TMP goals. City Council has expressed interest in 

budgeting additional money in future CIP years for TMP project completion, but since 

staff is at capacity with the proposed CIP it is likely that some projects would not be able 

to be completed as scheduled which would drive carry-forward.  Additionally, many of 

the high-priority projects are big-ticket items that will require other sources of funding 

for completion.  

 

In the City Manager’s proposed CIP plan, each of the projects below are implementing 

TMP priorities, but not all projects are identified within the TMP budget. In addition to 

the $1.3 million included in the TMP line: 

 #1 104th Empire Trail: $1.644 million combined in 2021 and 2022. $852,333 of 

budget not grant funded.  City budgeted portion of project is coming out of the 

Open Space and Parks Fund and is not identified in TMP funding.   

 #11 Open Space and Parks Signs: $60,000 in 2021 and $30,000 in 2022.  This is 

part of implementing the TMP and is coming out of the Open Space and Parks 

Office of the City Manager 
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Fund and Conservation Trust – Lottery fund and is not identified as TMP 

funding.   

 #77 South Boulder Road Pedestrian Surface Improvements: $1.359 million in 

2021, $356,000 not grant funded. City budgeted portion of the project is coming 

out of the Capital Projects Fund and is not identified in TMP funding.    

 #79 Identifies multiple TMP projects for $1.3M all in 2022: 1) Via Appia 

Improvements; 2) Bike Routes; 3) Enhanced Crossing; 4) US 36 Connections; 5) 

Fun Routes; and 6) Safe Routes.  These projects likely cannot all be designed and 

completed in 2022, so we could spread this funding out over multiple years.   

 

Another consideration is that the current CIP proposal does not include funding for State 

Highway 42 improvements because the design study is planned to start this year.  Once 

the design study is complete, timing and cost estimates could be added to the CIP. As this 

will be a very large and costly project, the City will also need to understand when state 

and federal funding may be available.  Public Works is also reviewing every street that 

they work on each year in the paving plan from the perspective of the TMP and adding in 

features as each section of road is designed.  This approach was recently used to convert 

two major collectors to accommodate TMP goals.  

 

Attached is a spreadsheet which includes all the projects identified as priorities through 

the Transportation Master Plan. There are three tabs in this spreadsheet, reflecting the 

status of all of the project recommendations.  

 The first tab includes all the TMP priority projects except for the very large 

projects (over $1 million estimate), with those that were identified for inclusion in 

the 2021-2026 CIP at the top and the remaining projects toward the bottom. The 

projects included in the CIP were selected due to priority level, project readiness, 

synergy with other projects/efforts, and other factors. Those that were not selected 

will continue to be evaluated, and slotted in for completion as opportunities arise, 

or included in future project planning as funding becomes available. Projects 

highlighted in yellow represent those projects that are planned through the 2021-

2026 CIP funding, another CIP budget line (as outlined above), in conjunction 

with paving, or that are currently underway as a part of another project.  

 The second tab includes a summary of the 2020 TMP projects completed 

 The third tab includes the large “big ticket” items that will need to be competed 

with the support of additional funding sources.  

 

The spreadsheet highlights the significant amount of work that has been completed and is 

planned for completion for the plan, which was finalized and approved by City Council 

in 2019.  Staff has begun to identify some big-ticket, high priority projects that could be 

considered for additional funding. These are investments that would allow for completion 

of projects that are currently in design, or would augment other projects currently 

underway.  
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CP2 
Roadway 
Improvement 

SH 42 Corridor 
Enhancement $25,000,000  Rebuild Empire to South Boulder Road 

GS5 Underpass 

South Boulder 
Rd at SH42 
Regional Trail $8,000,000  Potential for LRC $ 

GS2 Underpass 
SH 42 @ South 
St $8,000,000  Potential for LRC $ 

GS6 Underpass 
South Boulder 
Rd @ Via Appia  $6,000,000   

 

 

 

Recommendations and Next Steps: 

Staff recommends the City proceed with the projects currently included in the CIP plan.  

 The balance of projects from the TMP will continue to be assessed and staff will 

work with Council on opportunities to move them forward in the future. City 

Council and staff can develop a plan for further TMP implementation discussion 

during the 2021 work-planning process.  

 Further analysis and financial refinement of the high-priority larger projects will 

occur in the coming months to inform discussion with Council regarding the 

pursuit of additional funding through a ballot measure.  

 Staff will continue to work ensure that there is a pipeline of projects over time 

that can be shovel-ready when funding opportunities arise.  

 In addition, the City will continue to pursue additional federal funding, recovery 

funding, or other funding sources.  
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Project ID Description Location Cost Priority Timeframe Notes

SH 42 

MU1 Off‐Street Shared Path East SH 42 from SBR to CTC $780,000 High Long Part of 2020‐21 SH 42 study

MU2 Off‐Street Shared Path

SH42 N of South Boulder 

Rd $100,800 Medium Short Complete

AG18

Enhanced Crossing 

Markings SH 42 @ Pine St $1,600 High Short Underway

Total $882,400

104TH TRAIL 

MU17 Off‐Street Gravel Trail 104th regional connection $158,334 High Short Underway ‐ in 2021‐2026 CIP

BK2

Bike Shoulder 

Improvements SH 42/Empire Rd $201,600 High Short Planned ‐ part of paving

BK18 Bike Route Empire Rd $13,750 Medium Short Planned ‐ part of 2021‐2026 CIP (TMP)

Total $373,684

SBR IMPROVEMENTS

SBR1‐5  All SBR

South Boulder Rd @ Via 

Appia

SBR at grade crossing 

improvements $204,000 High Short Planned ‐ in 2021‐2026 CIP

October 7, 2020 Update on Planned TMP projects
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SW1 Sidewalk Improvement

North side sidewalk on 

South Boulder Rd 

[Garfield,Jefferson] $81,000 High Short Planned‐ in 2021‐2026 CIP (LRC funded)

Total $285,000

VIA APPIA 

CP4 Roadway Improvement Via Appia Way $253,440 Medium Short Planned ‐ in 2021‐2026 CIP

BK19 Bike Lane

Via Appia buffered bike 

lanes $20,000 Medium Medium Planned ‐ part of 2021‐2026 CIP (TMP)

AG9 Upgrade Beacon

Power Line Trail @ Via 

Appia $20,000 High Short Planned

AG10

Enhanced Crossing 

Markings Coyote Run @ Via Appia $5,000 Medium Short Planned ‐ part of paving

AG24

Reconfigure 

Intersection Via Appia @ Pine St $100,000 High Short Planned ‐ part of paving

AG25

Shortened Crossing 

Distance Via Appia @ Tyler Ave $40,000 High Short Planned ‐ part of paving

AG7

Flashing Beacon 

Crosswalk

Sagebrush Way @ Via 

Appia $25,000 High Short Underway ‐ in 2020 

Total $463,440

DILLON ROAD

MU8 Off‐Street Shared Path

St Andrews to 88th 

Underpass $120,000 High Short

MU16 Off‐Street Shared Path

St. Andres (Coal Creek 

Bypass) to Dillon $92,400 Medium Medium

MU13 Dyer Road extensinon

Dillon Road improvements 

up to Dyer Road extension 

(connecting to US 36 trail) $20,000 Underway ‐ in 2020 

Total $232,400

MCCASLIN AREA

CP8

McCaslin area 1st and 

Last Mile Network 

Improvements

Various improvements 

within McCaslin area to 

create network grid, 

connections to transit/US 

36 bikeway  TBD  High Long

Likely implemented by developer in 

redevelopment. If not, requires ROW 

acquisition or property owner coordination

OTHER AT GRADE CROSSINGS

AG3

Neckdowns or 

enhanced crossing

Power Line Trail @ 

Tamarisk St $10,000 Medium Short

Minor improvements ‐ could be made during 

paving 

AG4

Neckdowns or 

enhanced crossing

Power Line Trail @ Willow 

Dr $10,000 Medium Short

Minor improvements ‐ could be made during 

paving 

AG6

Enhanced Crossing 

Markings Coyote Run @ Kennedy Ave $2,500 High Short

Minor improvements ‐ could be made during 

paving 

AG8

Enhanced Crossing 

Markings

Willow Dr @ Washington 

Ave $1,500 Medium Short

Minor improvements ‐ could be made during 

paving 

AG11 Enhanced Crossing

Power Line Trail @ Polk 

Ave $10,000 Medium Short Complete

AG12

Improve 

signage/striping Polk Ave @ W Dahlia Ct $1,000 Medium Short

AG13

Enhanced Crossing 

Markings Polk Ave @ Madison Ave $400 Medium Short Complete

AG16

Raised Crossing with 

Refuge Main St @ Louisville MS $20,000 Medium Short

AG17

Shortened Crossing 

Distance

Hutchinson St @ Jefferson 

Ave $1,000 Medium Short Complete

AG20 Enhanced Crossing

Centennial Pkwy @ 

McCaslin Blvd $50,000 High Medium

AG22 Enhanced Crossing Vista Ln @ Mulberry St $10,000 High Short Complete

AG23

Formalize Painted Bump 

Outs City‐Wide $100,000 High Short Complete

Total $216,400

OTHER BIKE FACILITIES
BK1 Bike Lane Bella Vista  $33,000 Medium Short Planned ‐ part of 2021‐2026 CIP (TMP)

BK3 Bike Route W Dyer Rd $5,240 High Short Planned ‐ part of 2021‐2026 CIP (TMP)

344



BK4 Bike Route Washington Ave $12,360 Medium Short Planned ‐ part of 2021‐2026 CIP (TMP)

BK5 Bike Route Tyler Ave $3,240 Medium Short Planned ‐ part of 2021‐2026 CIP (TMP)

BK6 Bike Route Garfield/Lincoln $12,960 High Short

Signage for these areas planned ‐ no bike 

lanes on these residential streets due to 

parking. 

BK7 Bike Route McKinley Ave $640 Medium Short

BK8 Bike Route Spruce St $8,320 High Short

BK9 Bike Route Jefferson Ave $8,000 Medium Short

BK10 Bike Route Front St $8,300 Medium Short

BK11 Bike Route DELO to Downtown $11,720 Medium Short

BK12 Bike Route Hecla Dr $2,600 Medium Short

BK13 Bike Route Rex/West St $5,320 Medium Short

BK14 Bike Route Hoover Ave $10,120 Medium Short

BK15 Bike Route Polk Ave/Dahlia St $10,200 Medium Short

BK16 Bike Route Lock St $1,000 Low Short

BK17 Bike Route Centennial North of SBR $5,680 Medium Short

Total $138,700

OTHER MULTI USE PATH FACILITIES

MU35 Fun Route Powerline Trail Fun Route $250,000 High Short Planned ‐ part of 2021‐2026 CIP (TMP)

Total $250,000

OTHER TRANSIT FACILITIES

TR4 Bus Stop Improvements

Shelter, Bike Racks, Trash 

Cans, Benches ADA 

Upgrades $300,000 High Ongoing

Partially complete 2020 ‐ more to complete 

in future

Total $300,000

TOTAL COST OF PROJECTS FOR 2021‐2026 CIP
TOTAL $3,142,024

w/ contingency (30%) $4,084,631

PROGRAMS

BK New

Create Designated 

Route Sign plan All bike‐routes $20,000

Create a bike route and sign designation 

program (maps, signs, etc.), coordinated with 

OS wayfinding. 

NOT INCLUDED IN INITIAL CIP

MU3 Off‐Street Shared Path

N of South Boulder Rd E of 

SH42 $276,000 Low Long

Widen sidewalk to 10', where possible; 

coordinate w underpass construction

MU4 Off‐Street Shared Path Lock St to Community Park $20,000 Medium Medium

New 10' trail with rail crossing, requires RR 

coordination

MU5 Off‐Street Shared Path LMS Connection $360,000 Low Long Do not own ROW, cost will be higher

MU6 Off‐Street Shared Path Warembourg N/S Trail $145,000 Medium Short

MU9 Off‐Street Shared Path 88th to US 36 $60,000 High Short

Developer funded

MU10 Off‐Street Shared Path McKinley Park $60,000 Medium Medium

MU11 Off‐Street Shared Path Arboretum Trail $80,000 Medium Medium

MU12 Off‐Street Shared Path

Powerline to Mining 

connection $30,000 Low Short

MU14 Off‐Street Shared Path

McCaslin Blvd (East side) 

from US 36 to Via Appia $609,600 High Medium

MU15 Off‐Street Shared Path Washington Ave $154,000 Low Medium

Widen sidewalk to be mixed‐use trail south 

to Powerline Trail, add new trail to the north

MU18 Off‐Street Gravel Trail

Coal Creek to US36 West of 

96th $500,000 Medium Long

MU19 Off‐Street Shared Path US36 to St. Andrews $280,000 Low Medium
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MU20 Off‐Street Gravel Trail Warembourg E/W Trail $21,000 Low Short

MU21 Off‐Street Gravel Trail

Centennial Parkway to 

Davidson Mesa Trail $90,000 High Medium

MU22 Off‐Street Gravel Trail

Reroute Coal Creek Trail to 

follow creek $125,000 High Short East side of street.

MU24 Off‐Street Shared Path

North Open Space Trail ‐ 

West $220,000 Low Long

MU25 Off‐Street Shared Path

North Open Space Trail ‐ 

East $220,000 Low Long

MU26 Off‐Street Gravel Trail

Coal Creek Trail Connection 

north of Empire Rd $80,000 Low Long New route through open space

MU27 Off‐Street Gravel Trail

Cottonwood Park 

connection $27,500 Medium Medium

MU28 Off‐Street Shared Path

Overlook underpass 

conceptual connection $85,000 Low Long Requires coordination and partnerships

MU29 Off‐Street Shared Path

Via Appia to North Open 

Space $165,000 Medium Medium

MU30 Off‐Street Shared Path Fireside Realignment $300,000 Low Long

MU31 Off‐Street Shared Path

Warembourg, Mining to 

Goodhue Realignment $75,000 Low Medium

MU34 Off‐Street Shared Path

Coal Creek to Downtown 

Connection $77,500 Medium Short

MU36 Off‐Street Shared Path Coal Creek Trail $225,000 Low   Long 

Reroute trail out of neighborhood; grade 

issues

MU37 Off‐Street Gravel Trail

Dillon to Coal Creek East of 

96th $500,000 Medium Long

SW2 Sidewalk Improvement

Via Appia near Cottonwood 

Park $36,000 High Short

Alternative: Build bridge to sidewalk within 

park

SW4 Sidewalk Improvement

East North of Clementine 

Sub to Pine  $96,000 High Short

Upgrade Sidewalk to Pine ‐ either East or 

West Side

SW5 Sidewalk Improvement Pine St at Rail  $7,600 High Short New sidewalk both sides

SW6 Sidewalk Improvement Griffith St @ Rail $14,600 High Short New sidewalk, rail crossing, south side

GS4 Underpass Overlook Underpass $120,000 Low Long Total cost: $1,800,000; Local share: $120,000

AG1

Shortened Crossing 

Distance Willow Dr @ Kennedy Ave $20,000 Medium Short

AG2

Shortened Crossing 

Distance

W Tamarisk St @ Kennedy 

Ave $10,000 Medium Short

AG14

Beacon and Enhanced 

Crossing Markings Dahlia St @ Ridge Pl $50,000 Medium Medium

AG15

Flashing Beacon 

Crosswalk

Bella Vista Dr near Aspen 

Way $25,000 Medium Short

AG19 Enhanced Crossing Dillon Rd @ McCaslin Blvd $50,000 High Medium

AG21 Enhanced Crossing

W Century Dr @ McCaslin 

Blvd $50,000 High Medium

TR1

Proposed Transit 

Network Citywide $250,000 High Short

TR2

EcoPass & Other 

Incentives

Neighborhood or Business 

Incentives for Employees $20,000 Medium Short

TR3

Access Improvements to 

McCaslin Station

Multimodal Connections, 

Improve Bus Route for 

Possible Circulator $200,000 High Short

TR6

NW Rail Station Area 

Planning Downtown and CTC $50,000 Medium Short

Total Remaining (‐ large 

projects) $5,784,800
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Proposed Strategic Plan Changes 2021‐2022

Values
Innovation

Leading and embracing change and transformation through creative thinking, diverse perspectives, 

learning, and continuous improvement.

Collaboration

Proactively engaging colleagues and other stakeholders in developing solutions through open 

communication. Fostering a culture where every employee feels valued, supported and inspired to 

achieve both common and individual goals.

Accountability

Fulfilling our responsibilities, owning our actions, and learning from our mistakes.

Respect

Treating all people, processes, roles, and property with care and consideration. Celebrating differences 

and encouraging authenticity.

Excellence

Doing our best work by building on our individual and collective strengths. Exceeding expectations with 

responsive, efficient, and effective customer service.

Critical Success Factors
Engaged Community

Louisville residents are informed, involved, engaged, and inspired to be active in community life. The 

City provides formal and informal opportunities to participate in civic life, and transparently shares 

information using a variety of inclusive, efficient and accessible approaches.

Healthy Workforce

Louisville employees are high‐performing public servants characterized as dedicated, diverse, and 

engaged self‐starters who embody established organizational values and excel in their roles and 

responsibilities. The City is a healthy workplace that provides competitive compensation and benefits 

and offers professional development and lifelong learning opportunities for all its employees. City 

employees know they are valued, and they are recognized and rewarded for excellence. Louisville is a 

place where employees can have a voice in decisions, so collective success is ensured through diverse 

and inclusive perspectives.

Quality Programs and Ameneties
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Excellent programs and amenities sustain the unique experience of living in Louisville.

The community enjoys quality facilities and public spaces as well as cultural and

educational services that reflect our heritage and are accessible for all. Program performance

is evaluated on a regular basis. The City and community are focused on protecting the environment and 

our natural resources. Opportunities exist to support a healthy mind, healthy body,

and healthy community. 
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2021‐2022 Biennial Operating & 
Capital Budget

2021‐2026 Capital Improvements Plan

2021‐2026 Long‐Term Financial Plan

Public Hearing
October 20, 2020

Staff Presentation

• High‐Level Introduction and Overview

 Focus on Changes since September 22 Presentation

• More Detailed Presentations may be Provided at 
Upcoming Budget Meetings

 Based on Additional City Council Focus Areas

 Based on Questions and Comments from Public Hearing
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Packet Contents

• Summary of Variable Hours & Projected Wage Costs 
(page xxx)

 Authorizes and communicates the number of hours approved for 
all variable positions.

 Has been updated with changes in average merit increases.

• Recommended 2021‐2022 Biennial Budget by Fund 
(page xxx)

 Demonstrates compliance with the spending of restricted revenue 
and substantiates the City’s ability to fund the recommended 
budget.

 Has been updated with all the latest information and changes.

Packet Contents

• Recommended 2021‐2026 Capital Improvements 
Plan (page xxx)

 Financial Policy Section 5.5 requires staff to present a six‐year 
Capital Improvements Plan (C‐I‐P) during budget development.

 Has been updated with all the latest information and changes 
requested at the September 29 Special Meeting.
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Packet Contents
• Transmittal Letter (page xxx)

 Provides a general overview of the 2021‐2022 Recommended 
Biennial Budget and the 2021‐2026 Long‐Term Financial Plan.

 Has not been updated and is the same document as presented on 
September 22, 2020.

• Recommended 2021‐2022 Biennial Budget by 
Program and Sub‐Program (page xxx)

 This presentation matches program revenue with program 
expenditures and provides the Key Performance Indicators (KPI) 
for each sub‐program.

 Has not been updated and is the same document as presented on 
September 22, 2020

Revenue Assumptions/Projections

• The first step in developing the proposed 2021‐
2022 Operating & Capital Budget, determining the 
resources available for the 2021‐2026 Capital 
Improvements Plan, and developing the 2021‐
2026 Long‐Term Financial Plan, is to establish 
current revenue estimates and long‐term revenue 
projections.

• Except for Property Tax revenue, these estimates 
and projections have not been significantly 
changed since the presentation on September 22. 
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Revenue Assumptions/Projections

Revenue Assumptions/Projections

• The City received its preliminary 2020 assessed 
valuation from the Boulder County Assessor.  

• The preliminary net valuation increased by nearly 
5%.  Staff originally estimated a 1% increase.

• General Fund revenue for 2021 has been 
increased by approximately $144,000.  
Recreation Center Debt Service revenue for 2021 
has been increased by approximately $76,000.
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Revenue Assumptions/Projections

• Although each revenue category has been 
reviewed and projected on an individual basis, in 
general, staff is projecting most revenue 
categories will recover to 2019 totals by 
approximately 2023.

Expenditure Projections/Targets

• The second step in determining the resources 
available for the 2021‐2026 Capital Improvements 
Plan and developing the 2021‐2026 Long‐Term 
Financial Plan, is to establish long‐term operating
expenditure targets.

• The term “targets”, rather than “assumptions”, is 
used for expenditure projections to denote the 
greater control Council and staff have over 
expenditures versus revenues. 
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Adjustments to Full‐Time Positions

• Three additional full‐time benefitted positions are 
recommended for hiring in 2021:
 Mental Health Clinician (Police/Grant Funded)
 Open Space Maintenance Technician III
 Golf Maintenance Specialist

• The following full‐time positions are recommended 
to be removed and, for the most part, replaced by 
variable (part‐time) positions:
 One Historic Preservation Planner
 Two Librarians
 Two Lead Lifeguards
 Two Recreation Supervisors
 One Parks Project Manager

Adjustments to Full‐Time Positions

• Recommended wage adjustments for both 2021 
and 2022 include:
 No market adjustments

 2% average merit increase

 5% step increase for Police Officers
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Adjustments to Part‐Time Positions

• The City manages its part‐time, non‐benefitted 
wages by budgeting for hours, rather than 
individual positions. This type of budgetary 
control allows departments the most flexibility for 
managing part‐time, seasonal, and temporary 
positions.
 2% merit increase was added for both 2021 and 2022 to 
the projected average hourly wages for all variable 
positions

Inter‐Fund Transfers
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Inter‐Fund Transfers

2021 City‐Wide Budget Summary
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2022 City‐Wide Budget Summary

“Turnback”

• Turnback is a term used to express a positive actual‐
to‐budget variance for operational expenditures on a 
fund level.  Includes vacancy savings.

• For example, if the actual expenditures in the General 
Fund are only 90% of the total budget, the annual 
turnback is 10%.

• To comply with the Council directive to reduce the 
annual turnback percentages, staff reviewed all the 
requested budgets on an account‐by‐account basis.  
Based on review of historical trends, staff 
recommended reductions to accounts thought not to 
significantly impact department operations.
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“Turnback”

Summary of Significant Changes 

• Adjusted property tax revenue in the General Fund and the 
Recreation Center Debt Service Fund to correspond with 
the preliminary assessed valuations received from the 
Boulder County Assessor.

• An additional transfer from the General Fund to the 
Recreation Fund in the amount of $350,000 has been 
added for 2021 to offset the reduction in Recreation Fund 
revenue.

• Removal of the remaining expenditures for the Nite‐at‐the‐
Rec Program for 2021 and the restoration of all Nite‐at‐the‐
Rec program revenue and expenditures for 2022.

• Increase in average employee merit adjustments from 1% 
to 2%, for both regular and variable positions.
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Summary of Significant Changes 

• Removal of the Xcel REC Purchase from the Capital Improvements Plan 
and the addition of $600,000 for facility audits/building efficiency efforts 
in 2021.

• Delay the Front Street Plaza Projects (Phase I and Phase II) from 2021 to 
2022.

• Reduction in the amount of the Downtown Streetlight Improvements 
project.

• An additional vehicle request for the new Open Space Maintenance 
Technician position, which will be funded from the Open Space and Parks 
Fund in 2021.

• No CARES Act funding has been included in the 2020 revenue estimates.

• No adjustment for the possible repeal of the Gallagher amendment or 
for a significant reduction in the residential assessment rate (RAR).

Long‐Term Financial Plan

359



12

Long‐Term Financial Plan

Long‐Term Financial Plan
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Long‐Term Financial Plan

Long‐Term Financial Plan
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Long‐Term Financial Plan

Upcoming Budget Meetings

• October 20, 2020 – City Council conducts Public 
Hearing on the Revised Recommended Budget.

• October 27, 2020 – City Council reviews the 
Revised Recommended Budget at Special Meeting.  
Final meeting prior to adoption.

• November 17, 2020 – City Council approves 
resolutions to adopt the budget, appropriate 
funds, and levy property taxes.
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September 22, 2020 
 
 
Mayor Stolzmann, City Council, Louisville Residents and Businesses, and City 
Employees: 

I am pleased to offer for your consideration the proposed 2021-2022 Operating & Capital 
Budget, 2021-2026 Capital Improvements Plan, and 2021-2026 Long-Term Financial 
Plan.  
 
Included within this transmittal are presentations on: 
 

 Top Budget Priorities; 

 Revenue Assumptions; 

 Operating Expenditure Targets; 

 Recommended Adjustments to Full-Time Benefitted Positions; 

 Recommended Adjustments to Part-Time Non-Benefitted Hours; 

 Inter-Fund Transfers; 

 A City-Wide Budget Summary; and 

 The Long-Term Financial Plan. 
 
Attached to this transmittal are separate documents containing: 
 

 Summary of Variable Hours and Projected Wage Costs. 

 2021-2022 Biennial Operating & Capital Budget presented by Fund; 

 2021-2022 Biennial Operating & Capital Budget presented by Program and Sub-
Program; and 

 2021-2026 Capital Improvements Plan, updated from the Council Budget Retreat. 
 
Top Budget Priorities 
 
In March 2020, the City was faced with the COVID-19 pandemic, which significantly 

impacted communities across the country. Faced with a widespread public health crisis, 

the City declared a local disaster emergency and shifted its operations towards 

response and recovery.  

Office of the City Manager 
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The City was forced to close its facilities for a period of time as the State of Colorado 

enacted a Stay at Home Order to limit the spread of the virus. While necessary, this act 

affected not only the City’s facilities but a number of local businesses, as well. 

The City has since reopened its facilities but many programs and services have 

returned in a limited capacity. It is anticipated that we will remain in the current state 

with minor modifications until a vaccine is available to the public.  

The temporarily closure and limitation of business activities has significantly reduced 

many of the City’s revenue sources. As a result, the City made a number of reductions 

to the 2020 budget to address declining revenues. Staff has used this as a starting point 

for the 2021/2022 budget, as well.  

There is still much uncertainty about the future economic condition of the city, but we 

will continue to evaluate the situation and make financial and service level adjustments 

as needed. The impacts of the COVID-19 pandemic will likely be long-lasting and far-

reaching and the majority of industries, including local government, will be affected. 

While the pandemic has greatly affected the City’s operations, we are still in good fiscal 

health and the prudent use of revenues enabled the City to address budget shortfalls by 

utilizing reserves without significantly reducing the operating budget.  

As we recover from the public health crisis over the next few years, the City will focus 

on maintaining services in core areas, as well as the City’s assets; its infrastructure, 

facilities, land/open space, parks and its human capital. To focus our efforts, staff has 

updated the Strategic Plan to reflect the City’s Priority Initiatives for the duration of the 

2021-22 biennial budget. Community and organizational recovery from the COVID-19 

pandemic is prominent among the list of priorities in the coming years.  

In addition, the Priority Initiatives supported through the proposed budget reflect 

additional investments in sustainability, diversity, equity and inclusion, technology 

continuity and security, and various capital projects such as transportation 

improvements, raw water supply and Open Space trail improvements.  

To achieve the City’s mission of protecting, preserving and enhancing the quality of life 

in our community, it is critical that the City continue to invest in its existing resources 

while planning for the future. 

Capital Projects 
The proposed budget includes the following: 

 Parks, Recreation & Open Space 

o 104th & Empire trail and shoulder improvement for $1.6 million 

o Soft surface trail management plan for $1.18 million through 2026 
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o Playground replacement for $700,000 through 2026 

o Fitness equipment replacement for $587,000 through 2026 

 Transportation 

o LED streetlight replacement for $888,000 through 2026 

o Pavement management program at $3,630,000 in 2021 and similar 

amounts through 2026 to continue street resurfacing in priority locations 

throughout the city 

o Implementation of the Transportation Master Plan for $1.3 million in 2022 

 Utilities 

o Water rights acquisition for $2 million through 2026 

o Windy Gap firming project at $926,000 in 2021 and similar amounts 

through 2026 for the City’s share of the project 

o Water line replacement at $460,000 in 2021 and similar amounts through 

2026 to continue replacing infrastructure throughout the city 

o Sewer line replacement at $368,000 in 2021 and similar amounts through 

2026 to continue replacing infrastructure throughout the city 

 Administration & Support Services 

o Middle mile fiber improvements and enhancements for $1 million through 

2024 

Revenue Assumptions 
 
The first step in developing the proposed 2021-2022 Operating & Capital Budget, 
determining the resources available for the 2021-2026 Capital Improvements Plan, and 
developing the 2021-2026 Long-Term Financial Plan, is to establish current revenue 
estimates and long-term revenue projections.  This has been a significant challenge this 
year due to the economic conditions brought on by the COVID-19 pandemic. 
 
The following table summarizes actual revenue for 2017 through 2019 and the current 
revenue projections for 2020 through 2026.  The table shows annual percentages of 
change from the prior year for the City’s main revenue categories. 
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All projections for construction-related revenue are based on forecasts by the Planning & 
Building Department.  Construction-related revenue includes Use Tax on Building 
Materials, Construction Permits, Impact Fees, and Utility Tap Fees.   
 
All projections for the revenue generated at Recreation Center and Golf Course are based 
on forecasts by the Parks & Recreation Department.  Golf Course User Fees include a 
consolidation of green fees, annual season passes, golf cart rentals, driving range fees, 
pro shop merchandise sales, daily rentals, golf lesson fees, club repair fees, and handicap 
fees. 
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All projections for Utility User Fees (Water, Wastewater, Storm Water, and Solid Waste) 
are based on forecasts from the Public Works Department.   
 
All remaining projections are based on the Finance Department’s forecasts using simple 
trend analysis. 
 

Sales Tax Revenue Projections 
Based on recent discussions with the Finance Committee and after review of the July 
Sales Tax Reports, the projected decline in sales tax revenue for 2020 has been set at 
13% below 2019.  The recovery projections show a return to 2019 revenue totals by 
approximately 2023.  Annual growth after 2023 is set at 3.5% 
 

 
 
Assessed Valuation & Property Tax Revenue 
The City has not yet received its preliminary 2020 assessed valuation from the Boulder 
County Assessor.  A representative from the Assessor’s Office is projecting that the 
preliminary assessed valuations will be sent out to all Boulder County taxing entities on 
October 13.  The final 2020 assessed valuation amounts are expected to be received in 
late November, as normal.  Therefore, current projections of property tax revenue are 
based on last year’s projections of assessed valuation. 
 
Multiplied by the mil levy, the 2020 assessed valuation determines the amount of property 
tax revenue that will be received in 2021 and the 2021 assessed valuation determines 
the amount of property tax revenue that will be received in 2022.   
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The Boulder County Assessor reappraises property, taking market value increases into 
account, every two years.  These are referred to as “reassessment” years.  Note that 
2020 is not a reassessment year, so a very small increase in net assessed valuation is 
expected.  Staff is projecting a 5% increase in net assessed valuation for 2021, since it is 
a reassessment year.  Net assessed valuation refers to the gross assessed valuation less 
the Urban Revitalization District’s increment amount. 
 
For 2022 through 2026, staff is projecting an average annual increase in net assessed 
valuation of 1.8%.  Please note, changes to the residential assessment rate (RAR) have 
not been specifically included in the projections. 
 
The City currently levies a total of 7.934 mils with two separate mil levies: 

1. A 5.184 mil General Levy; and 
2. A 2.750 mil Recreation Center Debt Service Levy. 

 
This same 7.934 total mil levy is projected through 2026. 
 

 
 
The following charts summarize some of the other more significant revenue assumptions 
that have been discussed with the Finance Committee and with the City Council.  A more 
detailed review of all revenue projections can be provided at any of the upcoming budget 
meetings.  
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Operating Expenditure Targets 
 
The second step in determining the resources available for the 2021-2026 Capital 
Improvements Plan and developing the 2021-2026 Long-Term Financial Plan, is to 
establish long-term operating expenditure targets.  The term “targets”, rather than 
“assumptions”, is used for expenditure projections to denote the greater control staff and 
Council have over expenditures versus revenues.  Developing expenditure estimates and 
targets has also been more challenging this year due to the pandemic. 
 
The following table summarizes actual expenditures for 2017 through 2019, estimated 
expenditures for 2020, the recommended budgets for 2021 and 2022, and the targets for 
2023 through 2026.The table shows annual percentages of change from the prior year 
for the City’s main expenditure categories. 
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The following charts summarize the expenditure targets in the four major operational 
expenditure categories.  A more detailed review of all expenditure targets can be provided 
at any of the upcoming budget meetings. 
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Recommended Adjustments to Full-Time Benefitted Positions 
 
Three additional full-time benefitted positions are recommended for hiring in 2021: 

 Mental Health Clinician (Police/Grant Funded) 

 Open Space Maintenance Technician III 

 Golf Maintenance Specialist 
 
The following full-time positions are recommended to be removed and, for the most part, 
replaced by variable (part-time) positions: 

 One Historic Preservation Planner 

 Two Librarians 

 Two Lead Lifeguards 

 Two Recreation Supervisors 

 One Parks Project Manager 
 
Recommended wage adjustments for both 2021 and 2022 include: 

 No market adjustments; 

 A 1% average merit increase; and  

 A 5% step increase for Police. 
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Recommended Adjustments to Part-Time Non-Benefitted Hours 
 
The City manages its part-time, non-benefitted wages by managing hours, rather than 
individual positions.  The hours are categorized by job class.  This type of budgetary 
control allows departments the most flexibility for managing part-time, seasonal, and 
temporary positions.  A 1% merit increase was added for both 2021 and 2022 to the 
projected average hourly wages for all variable positions.   
 
Attached to this transmittal is a Summary of Variable Hours and Projected Wage Costs.   
 
Inter-Fund Transfers 
 
The following three tables summarize the proposed transfers between funds for 2020, 
2021, and 2022. 
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City-Wide Budget Summary 

 

The following two tables summarize the proposed 2021-2022 Biennial Operating & 

Capital Budget on a fund level. 

 
 

  

375



 
 

 
 

As noted at the bottom of the preceding tables, staff has incorporated operational 

turnback percentages for each of the City’s main operating funds.  Turnback refers to a 

positive actual-to-budget variance and its usage allows a more accurate projection of 

expenditures, which allows staff to budget the projected savings. 
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A history and projection of turnback for the City’s main operating funds is summarized in 

the following table. 

 

 
 

In an effort to significantly reduce the annual turnback percentages, staff reviewed all the 

departments’ requested budget on an account-by-account basis.  Reductions were made 

to accounts thought not to impact department operations and based on trend analysis.  

 

The sales and use tax revenue of the Capital Projects Fund is restricted to capital outlay.  

Therefore, each year of a Council-approved budget, staff reclassifies any projects 

deemed operational.  This year, the following projects that have a 2021-2022 budget have 

been reclassified from the Capital Projects Fund to the General Fund.  

 

 
 

Other notable items for the 2021-2022 biennial budget include: 

 

 The calculation of the transfer from the Historic Preservation Fund to the General 

Fund has changed from a reimbursement of the Visitor Services Representative & 

Volunteer Coordinator and the Education & Outreach Coordinator positions to 

simply 20% of total sales and use tax collections within the Historic Preservation 
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Fund.  This transfer will be used to help fund the Museum Services and Museum 

Building Maintenance Divisions. 

 

 An increase in contributions to the Downtown Business Association for funding the 

Street Faire from $50,000 to $75,000 for both 2021 and 2022. 

 

 The addition of $4,900 for implementation of an Employee Mass Notification 

System. 

 

 The addition of $3,000 for Closed Captioning and $1,500 for ASL Interpretation for 

electronic public meetings. 

 

 The addition of $25,000 for a Pay Equity Study and $6,500 for an Employee 
Survey. 

 

 The addition of $120,000 in 2021 for the Old Town Overlay project and $250,000 
in 2022 for the Comprehensive Plan Update project. 

 

 The elimination of the Nite-at-the-Rec Program.  All variable wages, supplies, and 
services have been removed.  However, some regular wages remain as a result 
of full-time employee allocations.  If the Council approves elimination of this 
program, staff will re-allocate the remaining regular wages to other programs. 

 

 No anticipated CARES Act funding. 
 

 No adjustment for the possible repeal of the Gallagher amendment or for a 
significant reduction in the residential assessment rate. 

 
For a more detailed review of the proposed operating and capital budgets, attached to 
this transmittal is a presentation of the: 
 

1. 2021-2022 Biennial Operating & Capital Budget by Fund; and 
2. 2021-2022 Biennial Operating & Capital Budget by Program and Sub-Program 

 
Also attached is the proposed 2021-2026 Capital Improvements Plan, with updates from 
the Council Budget Retreat. 
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Long-Term Financial Plan 

 

With the completion of the proposed 2021-2022 Biennial Operating & Capital Budget, the 

base year for the long-term financial planning model changes to the 2022 budget.  The 

model applies the revenue assumptions and expenditure targets for 2023 through 2026 

to the 2022 base year to project revenue, expenditures, and fund balances (or working 

capital for proprietary funds) for years 2023 through 2026.  The following discussion 

summarizes the model’s projections for the City’s main operating funds: 

 

 General Fund; 

 Open Space & Parks Fund; 

 Recreation Fund; 

 Capital Projects Fund; 

 Utility Funds; and 

 Golf Course Fund 
 
General Fund  
Incorporating the revenue projections, the operating expenditure targets, and the 
interfund transfer projections outlined in the preceding discussion, the following graph 
summarizes a history and projection of revenue, expenditures, and fund balances for the 
General Fund. 
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The City’s Reserve Policy for the General Fund states,  
 

The minimum unrestricted fund balance of the General Fund shall be maintained 
at or above 15% of current operating expenditures.  For purpose of this policy, 
operating expenditures are defined as all expenditures less any interfund transfers 
to other funds, regardless of whether the transfers are considered recurring or non-
recurring.  
  
While the minimum unrestricted fund balance is set at 15% of current operating 
expenditures, the targeted unrestricted fund balance will be at or above 20% of 
current operating expenditures.   

 
The projected General Fund balance at the end of 2026 is $9.8 million.  This equates to 
46% of operating expenditures and is well above the targeted fund balance as defined in 
the Reserve Policy. 
 
Open Space & Parks Fund  
Incorporating the revenue projections, the operating expenditure targets, and the 
interfund transfer projections outlined in the preceding discussion, along with the impacts 
of the recommended Capital Improvements Plan, the following graph summarizes a 
history and projection of revenue, expenditures, and fund balances for the Open Space 
& Parks Fund. 
 

 
 
The City’s Reserve Poicy for the Open Space & Parks Fund states,  
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The minimum fund balance of the Open Space and Parks Fund shall be 
maintained at or above 15% of current operating expenditures.  For purpose of this 
policy, operating expenditures include only open space and parks operations and 
exclude all interfund transfers and capital outlay.   
 
The Open Space & Parks Fund requires a recurring annual transfer from the 
General Fund to fund its operating deficit.  This annual transfer will be calculated 
by taking the amount of funding provided by the General Fund for Parks in 2007 
($626,900) and inflating that amount on an annual basis by the regional Consumer 
Price Index for All Urban Consumers.  The 2007 funding level for Parks is the 
starting point for the calculation, since that was the last year that Parks was funded 
within the General Fund. 
 
The City Council will annually consider interfund transfers of excess General Fund 
or Capital Project Fund balances to the Open Space & Parks Fund for property 
acquisition reserves. 

 
The projected Open Space & Parks Fund balance at the end of 2026 is $1.3 million.  This 
equates to approximately 36% of operating expenditures and is above the minimum fund 
balance as defined in the Reserve Policy. 
 
Recreation Fund 
Incorporating the revenue projections, the operating expenditure targets, and the 
interfund transfer projections outlined in the preceding discussion, along with the impacts 
of the recommended Capital Improvements Plan, the following graph summarizes a 
history and projection of revenue, expenditures, and fund balances for the Recreation 
Fund. 
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The City’s Reserve Poicy for the Recreation Fund states,  
 

The minimum fund balance of the Recreation Fund shall be maintained at or above 
15% of current operating expenditures.  For purpose of this policy, operating 
expenditures are defined as all expenditures, excluding interfund transfers and 
capital outlay.   
 
In addition to maintaining an operating reserve, the Recreation Fund will also 
maintain a capital asset renewal and replacement reserve.  The purpose of this 
reserve is to accumulate funds for the timely renewal and replacement of 
Recreation Center and Memory Square Pool assets.  The methodology for 
calculating this reserve will be approved by the Finance Committee. 
 
It is the intent of the City Council that the dedicated sales tax and user fee revenues 
generated by the Recreation Center and Memory Square Pool facilities cover the 
operating costs for those facilities, fund the 15% minimum fund balance, and fund 
the capital asset renewal and replacement reserve.  However, the City Council 
also recognizes that the dedicated sales tax and user fee revenues may not be 
sufficient and the Recreation Fund may also need to rely on annual General Fund 
transfers.  The maximum annual General Fund transfer will be calculated by taking 
the General Fund subsidy for the Recreation Center/Memory Square Pool in 2017 
($986,300) and inflating that amount on an annual basis by the regional Consumer 
Price Index for All Urban Consumers.  The 2017 General Fund subsidy level is the 
starting point for the calculation, since that is the last year that the Recreation 
Center and Memory Square Pool were funded within the General Fund. 
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In addition to the annual General Fund transfer towards the annual operating costs, 
minimum fund balance requirements, and capital asset renewal and replacement 
reserves, this policy also authorizes an annual transfer from the Capital Projects 
Fund to the Recreation Fund in the amount of $125,000 for 2019 and each year 
thereafter inflated on an annual basis by the regional Consumer Price Index for All 
Urban Consumers.  This transfer is restricted for capital outlay.. 

 
The projected Open Space & Parks Fund balance at the end of 2026 is $3.6 million.  This 
equates to approximately 76% of operating expenditures and is well above the minimum 
fund balance as defined in the Reserve Policy.  However, the projected reserves do not 
reach both the minimum fund balance and the capital asset renewal and replacement 
reserve until 2026. 
 
Capital Projects Fund 
Incorporating the revenue projections, the operating expenditure targets, and the 
interfund transfer projections outlined in the preceding discussion, along with the impacts 
of the recommended Capital Improvements Plan, the following graph summarizes a 
history and projection of revenue, expenditures, and fund balances for the Capital 
Projects Fund. 
 

 
 
Large fluctuations in revenue, expenditures, and fund balances within capital project 
funds are typical.  The City does not have a formal reserve policy for its Capital Projects 
Fund.  However, the City has historically attempted to maintain enough reserves to 
mitigate current and future risks (revenue shortfalls, unanticipated expenditures, etc.) 
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The projected fund balance at the end of 2026 is approximately $4.0 million.  Staff 
believes this is well above the level needed to mitigate risks. 
 
Consolidated Utility Fund 
The Consolidated Utility Fund is a combination of the Water Utility Fund, Wastewater 
Utility Fund, and Storm Water Utility Fund.   
 
Incorporating the revenue projections, the operating expenditure targets, and the 
interfund transfer projections outlined in the preceding discussion, along with the impacts 
of the recommended Capital Improvements Plan, the following graph summarizes a 
history and projection of revenue, expenditures, and reserves (defined as working capital) 
for the Consolidated Utility Fund. 
 

 
 
The City’s Reserve Policy for the Utility Funds states,  
 

The minimum working capital for the Water, Wastewater, and Storm Water Utility 
Funds shall be maintained at or above 25% of current operating expenses, as 
measured on the City’s budgetary basis.  For purpose of this policy, operating 
expenses are defined as all budgetary-basis expenses, excluding interfund 
transfers and capital outlay. 

 
The Consolidated Utility Fund reserves are expected to remain well above the 25% 
minimum level defined by policy.  In addition, the three individual funds are expected to 
remain in compliance with the reserve policy. 
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Golf Course Fund  
Incorporating the revenue projections and operating expenditure targets outlined in the 
preceding discussion, the following graph summarizes a history and projection of 
revenue, expenditures, and fund balances for the Golf Course Fund. 
 

 
 
The City’s Reserve Policy for the Golf Course Fund states,  
 

The minimum working capital balance of the Golf Course Fund shall be maintained 
at or above 15% of current operating expenditures.  For purpose of this policy, 
operating expenditures are defined as all expenditures, excluding interfund 
transfers and capital outlay.   
 
To assist the Golf Course Fund in meeting this reserve minimum, beginning with 
the 2021 fiscal year, all Golf Course capital outlay will be funded through the 
Capital Projects Fund. 

 
The projected Golf Course Fund balance at the end of 2026 is $1.2 million.  This equates 
to approximately 62% of operating expenditures and is well above the minimum fund 
balance as defined in the Reserve Policy.   
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Transportation Program Key Indicators 
Planning and Engineering Sub-Program 

 
Goals 

A safe, well-maintained, effective and efficient multi-modal transportation system at a 
reasonable cost.  

Objectives 
Design infrastructure to adopted standards that meets the transportation needs of the 
City.  Collaborate with partner agencies (RTD, CDOT) to ensure residents have 
adequate multimodal transportation options.  Proactively redesign the street network as 
regulations and technology change our transportation needs over time.  
 

INDICATOR UNIT 
2019 

ACTUAL 
2020 

ESTIMATED 
2021 

PROJECTED 
2022 

PROJECTED 
Workload      

Active Projects Items 5 7 7 5 

Community Requests1 Items 35 35 35 35 
Efficiency      

Project per Project Manager  Projects/FTE 2.5 3.5 3.5 2.5 
Staff Cost % of CIP (Overhead) % 20 20 20 20 

Effectiveness      
Number of 
Traffic Accidents  Target = 0 Accidents 250 120 190 260 

Number of 
Pedestrian/Bike-
Related 
Accidents 

Target = 0 Accidents 1 2 2 2 

Street and 
Intersection 
LOS2 

Target = C Grade C C C C 

1 Official requests from residents for transportation improvements. 
2 Peak Hour Level of Service for Arterial streets. 
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Note:
     [1]  Includes ADA Transition Plan.
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Transportation Program Key Indicators 
Transportation Infrastructure Maintenance Sub-Program 

 
Goals 

A safe, well-maintained, effective and efficient multi-modal transportation system at a 
reasonable cost.  

Objectives 
Conserve natural resources by maintaining streets cost-effectively before they reach a 
point of rapid failure.  To ensure a high quality of life and to provide services equitably, 
no street will be in poor condition.  Streets and intersections are monitored, maintained, 
and adequately lit to move people, bikes and cars safely and efficiently.  All arterial and 
collector streets have marked bicycle lanes.  All streets have well maintained sidewalks. 
 

INDICATOR UNIT 
2019 

ACTUAL 
2020 

ESTIMATED 
2021 

PROJECTED 
2022 

PROJECTED 
Workload      

Street Area Resurfaced SY 154,000 99,000 66,000 85,000 

Sidewalk Repaired SF 41,000 91,000 60,000 78,000 

Striping  SF 32,000 28,000 19,000 25,000 

Street Area Patched SY 2,000 6,000 4,000 5,000 

Street Area Crack Sealed 
LB 42,000 45,000 30,000 39,000 
SY 169,000 180,000 120,000 155,000 

Efficiency      
Ave. Cost per Resurfaced Street 
Area $/SY 29.1 27.8 27.8 27.7 

Ave. Cost per Resurfaced 
Sidewalk Area $/SF 6.9 13.1 13.1 13.2 

Ave. Cost per Patched Area $/SY 67.9 58.2 58.2 57.9 

Ave. Cost for Crack Sealing $/SY .4 .4 .4 .4 

Electricity Cost per Light $/Light 264 276 282 288 
Effectiveness      

Overall Pavement 
Condition 

Target = 
75 PCI1 68 67 70 72 

Miles of Street in 
Poor Condition of 
PCI1 <35 2 

Target = 0 Miles 2.5 1.5 2.6 2.4 

Average Condition of 
Local Streets2 

Target = 
75 PCI1 70 71 71 69 

Average Condition of 
Collector Streets2 

Target = 
75 PCI1 58 66 70 72 

Average Condition of 
Arterial Streets2 

Target = 
75 PCI1 70 69 68 76 

“Street Maintenance 
in Louisville” Rating3 

Target = 
100 

% Excellent or 
Good 64 70 70 70 

1 PCI is the Pavement Condition Index. 
2 Based on street survey conducted in 2015. 
3 Based on most recent Citizen Survey results. 
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Note:
     [1]  This sub-program table excludes expenditures from the Fleet Management Fund.
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Transportation Program Key Indicators 
Streetscapes Sub-Program 

 
Goals 

A safe, well-maintained, effective and efficient multi-modal transportation system at a 
reasonable cost.  

Objectives 
Safe, visually appealing, appropriately lit and inviting streets, sidewalks and publicly-
owned areas adjacent to streets and sidewalks.  
 

INDICATOR UNIT 
2019 

ACTUAL 
2020 

ESTIMATED 
2021 

PROJECTED 
2022 

PROJECTED 
Workload      

Turf Maintenance1 SF 1,200,000 1,200,000 1,200,000 1,200,000 

Trees Pruned/Removed2 Trees 350 350 350 350 

Planting Bed Maintenance3 SF 93,500 93,500 93,500 93,500 

Total SF of Streetscapes4 SF 2,301,100 2,308,500 2,308,500 2,308,500 
Total SF of Irrigated 
Streetscapes5 SF 738,020 738,020 738,020 738,020 

Total Hard Surface 
Streetscapes6 SF 358,080 363,380 363,380 363,380 

Street Lights Items 1,811 1,865 1,870 1,875 
Efficiency      

Cost per 1,000 SF Turf7 $/1,000 SF $138 $142 $146 $150 

Cost per Tree7 $/Tree $129 $133 $137 $141 

Cost per 100 SF Planting Bed7 $/100SF $79 $158 $162 $167 

Water Score (Irrigation Gal/SF) Gal/SF 7 9 9 9 

Effectiveness      

PPLAB Rating8 Target = 4 

Rating 1 to 5 of 
Residential 

Corridor  
4 4 4 4 

Rating 1 to 5 of 
Collector/Industrial 

Corridor  
4 4 4 4 

Rating 1 to 5 of 
Arterial Corridor 4 4 4 4 

“Maintenance of 
medians and 
street 
landscaping” 
Rating8 

Target = 
90% 

% Excellent or 
Good 86% 86% 86% 86% 

“Street lighting, 
signage, and 
street markings” 
Rating8 

Target = 
90% 

% Excellent or 
Good 81% 80% 80% 80% 

1 Turf Maintenance – Any mowed ROW’s adjacent to any public street, includes irrigated and non-irrigated.  Estimated number. 
2 Trees Pruned/Removed – Trees adjacent to a public street, located on medians, located in entry features and located in 
adjacent ROW. 
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INDICATOR UNIT 
2019 

ACTUAL 
2020 

ESTIMATED 
2021 

PROJECTED 
2022 

PROJECTED 
3 Planting Bed – Landscape beds (Perennial), Annual Flower beds. Estimated number. 
4 Streetscape - Any public property adjacent to a public street.  Examples are medians, ROW’s, and entry features. Estimated 
number. 
5 Irrigated Streetscapes – Irrigated medians, Irrigated adjacent ROW’s, irrigated entry features and gateways (S-3 – 
Dillon/McCaslin, Gateway – McCaslin/South Boulder Rd.).   
6 Hard Surface Streetscapes – examples: cobblestone beds, crusher fines, concrete, brick and asphalt. Estimated number. 
7 Estimated numbers 
8Based on annual PPLAB review with rating on a scale of 5=Excellent, 4=Good, 3=Average, 2= Below Average, 1=Poor. 
9Based on most recent Citizen Survey results. 
* Numbers are based on staff estimates. Addition of work order system could provide more detailed data in the future. 
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Transportation Program Key Indicators 
Snow & Ice Removal Sub-Program 

 
Goals 

A safe well-maintained, effective and efficient multi-modal transportation system at a 
reasonable cost.  

Objectives 
Safe traveling conditions for pedestrians and motorists; cost effective snow and ice 
control services; assist Police, Fire and Emergency Medical Services in fulfilling their 
duties; safe, passable streets, school bus routes and hard surface trails; safe access to 
City facilities; and snow cleared within 24 hours from sidewalks that are the City’s 
responsibility. 

INDICATOR UNIT 
2019 

ACTUAL 
2020 

ESTIMATED 
2021 

PROJECTED 
2022 

PROJECTED 
Workload      

Miles of Streets Plowed Lane Miles 21,484 15,000 15,000 15,000 
City Facilities Shoveled1 Square Feet 37,692 37,692 37,692 37,692 
Public Parking Lots Plowed1 Square Feet 478,000 478,000 478,000 478,000 
Miles of Sidewalks and Trails 
Plowed1 Miles 42 42 42.5 42.5 

Deicer Used Tons 1,478 1,000 1,000 1,000 
Category II to IV Snow Events2 Events/Year  19 13 13 13 

Efficiency      
Average Cost per Category II 
Event $/# Storms $8,077/16 $7,600/TBD $8,000/TBD $8,000/TBD 

Average Cost per Category III 
Event $/# Storms $11,976/6 $10.500/TBD $11.000/TBD $11.000/TBD 

Average Cost per Category IV 
Event  $/# Storms $33,602/1 $16,800/TBD $17,500/TBD $17,500/TBD 

Ave Time to Resolve Category II 
Events3 Nearest Hour 71 40 40 40 

Ave Time to Resolve Category III 
Events3 Nearest Hour 84 75 75 75 

Ave Time to Resolve Category IV 
Events3 Nearest Hour 382 193 193 193 

Effectiveness      
       
“Snow 
Removal/Street 
Sanding” Rating4 

Target = 
100% 

% Excellent or 
Good 52% 50% 50% 50% 

1 Reported by Parks Department. 
2 Category II=2’ to 6”; Category III= 6” to 12”; Category IV= over 12”. 
3 Time from first plow out to all plows back.  
4 Based on most recent Citizen Survey results. 
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Utilities Program Key Indicators 
Water Sub-Program 

 
Goals 

Ensure safe, reliable, great tasting water; properly treated wastewater; effective 
stormwater control; successfully managed solid waste; and competitive prices for all 
services.  

Objectives 
Consistently provide safe and great tasting water, routinely testing quality for compliance 
with State and Federal Standards. Operate and maintain facilities efficiently, allowing for 
reasonable and equitable rates while maintaining optimal quality.  
 

INDICATOR UNIT 
2019 

ACTUAL 
2020 

ESTIMATED 
2021 

PROJECTED 
2022 

PROJECTED 
Workload      

Surveys to Detect Water Main 
Leaks Feet 277,059* 215,215 134,008 276,359 

Water Main Flushing Feet 277,059 322,574 244,376 277,059 

Water Main Valves Exercised1 Units 1715 1183 640 1715 
Potable Water Measured and 
Billed MG 985 1028 1128 1128 

Hydrants Maintained1 Units 673 458 229 640 

Potable Water Produced Annually 
(MG)2 

HBWTP 461 422 500 500 
SCWTP 579 672 700 700 

Efficiency      
Energy per MGD E/MGD 1,356 1,714 1,563 1,563 

Potable Water Unaccounted3 % 5.3% 6% 6% 6% 

Cost per MGD Billed  $/MGD $114 $137 $125 $125 

Effectiveness      
“Quality of 
Louisville Water” 
Rating4 

Target = 100% % Excellent or 
Good 88% 88% 88% 88% 

Compliance with 
State & Federal 
Standards5 

Target = Yes Full 
Compliance Yes5 Yes5 Yes Yes 

1 L = Low Pressure Zones, M = Mid Pressure Zones, and H = High Pressure Zones. One zone is exercised/maintained each year.  
2 HBWTP is the Howard Berry Water Treatment Plant & SCWTP is the Sid Copeland Water Treatment Plant. 
3 Does not include non-revenue water such as Hydrant Flushing, Backwash, etc. (just Metered vs Produced). 
4 Based on most recent Citizen Survey results. 
5 Volatile Organic Compound (VOC) and Long Term 2 Enhanced Surface Water Treatment (LT2) testing completed two weeks late. 
* Decrease in surveys to detect water main leaks in 2019 as staff changes areas of town, which changes the footage.  
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Notes:
     [1]  The revenue and expenditures extracted from the Water  Utility Fund, an Enterprise Fund, are presented on the City's budgetary
           basis.  Debt service on outstanding Water Utility Fund debt and losses on written-off assets within the Water Utility Fund are not
           included.
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Utilities Program Key Indicators 
Wastewater Sub-Program 

 
Goals 

Ensure safe, reliable, great tasting water; properly treated wastewater; effective 
stormwater control; successfully managed solid waste; and competitive prices for all 
services.  

Objectives 
Protect public health and the environment by collecting and treating wastewater in 
compliance with Federal, State, and Local laws.  
 

INDICATOR UNIT 
2019 

ACTUAL 
2020 

ESTIMATED 
2021 

PROJECTED 
2022 

PROJECTED 
Workload      

Sewer Line Jetting and Cleaning Linear Feet 143,287 200,000 200,000 200,000 
Industrial Pretreatment Program # of SIUs 5 10 15 20 

Efficiency      

Average Wastewater Treated (Daily) MGD 1.77 1.86 1.95 2.04 

Treatment Cost per 1,000 Gallons1 $/1,000 Gallons $1.32 $1.49 $1.40 $1.34 

Energy Usage per MGD Energy(kWh)/MG 4,526 4,494 4,469 4,454 

Available Reclaimed Wastewater 
Used2 

% 83% 95% 90% 90% 

MG 54 62 58 58 

Effectiveness      
CDPHE 
Compliance5 Target = Full Full Compliance No No Yes Yes 

USEPA 
Compliance Target = Full Full Compliance Yes Yes Yes Yes 

Odor Complaints3 Target = 0 Complaints 0 0 0 0 

“Waste Water 
(Sewage System)” 
Rating4 

Target = 100 % Excellent or 
Good 91% 91% 91% 91% 

1 The acceptable range for treatment operating cost per thousand gallon is between $0.95 and $3.25. 
2 The City’s water rights provided a varied annual amount of reclaim water, 65 MG is the estimated maximum. 
3 The acceptable range for odor complaints is between 0 and 10. 
4 Based on the most recent Citizen Survey results.  
5 2019 compliance: Effluent Manganese, Whole Effluent Toxicity, Nitrite, and Ammonia exceeded limits. 2020 compliance: WWTP discharged partially 
treated wastewater to Coal Creek.  
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Notes:
     [1]  The revenue and expenditures extracted from the Wastewater  Utility Fund, an Enterprise Fund, are presented on the City's

budgetary basis.  Debt service on outstanding Wastewater Utility Fund debt and losses on written-off assets within the
           Wastewater Utility Fund are not included.
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Utilities Program Key Indicators 
Stormwater Sub-Program 

 
Goals 

Ensure safe, reliable, great tasting water; properly treated wastewater; effective 
stormwater control; successfully managed solid waste; and competitive prices for all 
services.  

Objectives 
Maintain our storm water system to protect Coal Creek specifically and the natural and 
built environment generally.  Proactively reduce pollutants in the water by educating the 
public, sweeping the streets, maintaining an efficient & effective storm water system and 
leveraging intergovernmental partnerships.  
 

INDICATOR UNIT 
2019 

ACTUAL 
2020 

ESTIMATED 
2021 

PROJECTED 
2022 

PROJECTED 
Workload      

Inlets Cleaned Count/Total 483/940 1,000/940 1,000/940 1,000/940 

Quality Monitoring Tests Tests 12 12 12 12 

Street Sweeping Lane Miles 2,573 3,000 3,000 3,000 
Public Information and Education 
Items Events 7 3 7 7 

Efficiency      
Cost per Mile of Collection System1 $/Mile $10,032 $10,524 $10,000 $10,000 

Maintenance and Repairs per FTE MR/FTE $627/FTE $658/FTE $625/FTE $625/FTE 

Effectiveness      
CDPHE Compliance Target = Yes Full Compliance Yes Yes Yes Yes 
Number Illicit 
Discharges Target = 0 # 5 10 15 15 

“Storm Drainage 
(Flooding 
Management)” 
Rating2 

Target = 100 % Excellent or 
Good 88% 88% 88% 88% 

Number of Times 
Each Street is 
Swept  

Target = 2 Times 2 2 2 2 

1 Year-to-year variance is related to basins and locations change annually.  
2 Based on most recent Citizen Survey results. 
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Notes:
     [1]  The revenue and expenditures extracted from the Storm Water Utility Fund, an Enterprise Fund, are presented on the City's

 budgetary basis.  Debt service on outstanding Storm Water Utility Fund debt is not included.
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Utilities Program Key Indicators 

Solid Waste, Recycling, and Composting Sub-Program 
 
Goals 

Ensure safe, reliable, great tasting water; properly treated wastewater; effective 
stormwater control; successfully managed solid waste; and competitive prices for all 
services. 

Objectives 
Enable residents to dispose of their solid waste in a convenient, environmentally 
responsible, cost effective manner.    
 

INDICATOR UNIT 
2019 

ACTUAL 
2020 

ESTIMATED 
2021 

PROJECTED 
2022 

PROJECTED 
Context Data and General Information      

Total Single Family Households1  Households 8,889 8,900 8,905 8,910 

Workload      
Total Single Family Households Served2 Households 5,472 5,480 5,490 5,500 

Efficiency      
Total Expenditures per Ton of Material $/Ton 245.77 245 245 245 

Average Monthly Billing Cost/Account $ 24.85 21.30 21.30 21.30 

Solid Waste Tonnage (Landfill) 3 Tons 3,701 3,800 3,900 4,000 

Recyclables Tonnage4 Tons 1,692 1,800 2,000 2,200 

Compostable Materials Tonnage5 Tons 1,210 1,280 1,300 1,340 

Effectiveness      
% of Waste Diverted 
from Landfill6 Target = 50% % 35 36 37 38 

Solid Waste 
Lbs./Household 
(Landfill) 7 

Target = N/A* Lbs./Household 1,948 2,000 2,050 2,100 

Recyclables 
Lbs./Household7 Target = N/A* Lbs./Household 1,095 1,150 1,250 1,350 

Compostable 
Materials 
Lbs./Household7 

Target = N/A* Lbs./Household 295 300 350 400 

1 Includes all single family households charged the hazardous waste fee. 
2 Includes all single family households receiving Republic trash/recycling/compost collection services. 
3 Total single family tonnage from city-contracted service 
4 Total single family tonnage from city-contracted service 
5 Total single tonnage from city-contracted service 
6 Total community-wide diversion provided by ReTRAC Hauler by City report and includes branch recycling, leaf drop off and scrap metal recycling. 
7Total single family tonnage provided by ReTRAC Diversion Rate Report 
* This metric is user generated. City outreach to increase recycling/composting will likely not show an impact in tons. 
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Public Safety & Justice Program Key Indicators 

Patrol and Investigation Sub-Program 
 
Goals 

Police and other City staff working with the community to help ensure safety, satisfy 
residents’ expectations that individuals observe the City’s Municipal Code and State 
Law, and a justice system that is fair, effective, and efficient.  

Objectives 
Maintain community safety and a low crime rate through community engagement, 
effective patrol and efficient response times. Emphasize prevention-oriented police 
services by engaging community groups in effective partnerships. 
 

INDICATOR UNIT 
2019 

ACTUAL 
2020 

ESTIMATED 
2021 

PROJECTED 
2022 

PROJECTED 
Workload      

Outreach Programs Programs 8 4 10 12 
Unduplicated Program 
Participants Participants 300 300 300 300 

Calls for Service/Officer Initiated 
Activity  

Computer Aided 
Dispatch Calls 17,463 15,000 18,000 18,000 

Watch Total    Hours 1,451,134 1,451,134 1,632,022 1,632,022 

Case Investigation  Hours 546,644 605,348 605,348 605,348 
Total Cases Assigned for Follow-
up  Cases 2,358 1,600 1,900 1,900 

Arrests  Items 519 260 520 520 

72-Hour Mental Holds Items 87 87 87 87 

Addiction Recovery Center Holds Item 61 61 61 61 
Reports (Crime, Incident, and 
Traffic Accident) Items 3,647 3,200 3,700 3,700 

Traffic Citations Citations 569 284 570 570 

Alarms Responded to  
False 

Alarms/Total 
Alarms 

833/834 400/401 400/401 400/401 

Efficiency      
Ave. Staff Time per Program 
Participant Participants/FTE 18 18 18 18 

Ave. Response Time for Priority 
1 Calls Minutes 3.0 3.0 3.0 3.0 

Cases Followed-up per FTE Units 74 74 74 74 

Effectiveness      
“Visibility of 
Patrol Cars” 
Rating1 

Target = 
90% 

% Excellent or 
Good 89 90 90 90 

“Enforcement of 
Traffic 
Regulations” 
Rating1 

Target = 
90% 

% Excellent or 
Good 81 81 90 90 

Cases Cleared Target = 190 Cases Cleared 180 140 190 200 
City of Louisville 
Crime Rate2 Target = 129 Crime Rate 129 129 129 129 
1 Based on most recent Citizen Survey results. 
2 National Incident Based Records Part 1 and Part 2 crimes.   
*Much of 2019 numbers are estimates-factoring in Old Records Management System/New Records Management System/New System for 
reporting Daily Field Activity. 
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Note:
     [1]  This sub-program table excludes expenditures from the Fleet Management Fund.
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Public Safety Program Key Indicators 
Code Enforcement Sub-Program 

 
Goals 

Police and other City staff working with the community to help ensure safety, satisfy 
residents’ expectations that individuals observe the City’s Municipal Code and State 
Law, and a justice system that is fair, effective, and efficient.  

Objectives 
Judiciously enforce the municipal code; including parking, junked vehicles, uncontrolled 
weeds, and stray dogs. Work with residents and the business community to achieve 
compliance with City ordinances. Emphasize education and voluntary compliance over 
punitive enforcement through the Courtesy Notice program.  
 

INDICATOR UNIT 
2019 

ACTUAL 
2020 

ESTIMATED 
2021 

PROJECTED 
2022 

PROJECTED 
Context Data and General 

Information     
 

Housing Units Units 8,866 8,966 9,066 9,266 

Workload      

Code Violation Summons1 

# of Summons for 
Dog Issues2 

28/ 
196/ 

2 

14/ 
98/ 

1 

28/ 
196/ 

2 

28/ 
196 

2 

# of Summons for 
Vehicles3 

# of Summons for 
Signs 

Code Violation Warnings1 

# of Warnings for 
Dog Issues2 

111/ 
804/ 

6 

55/ 
402/ 

3 

111/ 
804/ 

6 

111/ 
804/ 

6 

# of Warnings for 
Vehicles3 

# of Warnings for 
Signs 

Patrol Hours4 Hours 198,500 148,875 198,500 198,500 

Code Reports CE Reports 925 725 925 925 

Animals Impounded Impounds 5 5 5 5 

Parking Spaces w/ Restricted Hours5 Spaces 30 25 25 25 

Parking Citations Issued Citations 795 400 795 795 
Efficiency      

Parking Spaces Monitored per Hour5 Spaces/Hour 20 10 20 20 
Ave. # of Days to Achieve Voluntary 
Compliance or Initiate Inducement 
Process 

Days 14 14 14 14 

Properties Monitored per FTE Properties/FTE 25 25 25 25 

Effectiveness      
Cases Brought into 
Voluntary 
Compliance/ All 
Cases Initiated 

Target = 
325/400 Voluntary/Total  325/400 325/400 325/400 325/400 

Municipal Code 
Enforcement Target =75 % Excellent or 

Good 72 72 72 72 
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INDICATOR UNIT 
2019 

ACTUAL 
2020 

ESTIMATED 
2021 

PROJECTED 
2022 

PROJECTED 
Issues (Dogs, 
Noise, Weeds, 
etc.)” Rating6 
Code Compliance 
Education Materials 
Published and/or 
Communicated 

Target =4 Publications 4 1 4 4 

Code Violation 
Reoccurrences Target = 4 Repeat Violations 6 6 6 6 
 

1 Based on full-time staffing of two Code Enforcement Officers. 
2 Dog bites or vicious/barking dogs. 
3 Vehicle parking or abandoned/commercial/recreational vehicles. 
4 Much of 2019 numbers are estimates-factoring in Old Records Management System/New Records Management System/New System for reporting 
Daily Field Activity. 
5 65 spaces added mid-2018 
6 Based on most recent Citizen Survey results. 
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Public Safety & Justice Program Key Indicators 
Municipal Court Sub-Program 

 
Goals 

Police and other City staff working with the community to help ensure safety, satisfy 
residents’ expectations that individuals observe the City’s Municipal Code and State 
Law, and a justice system that is fair, effective, and efficient.  

Objectives 
Maintain accurate permanent records of citations and payments, administer fair and 
competent hearings, treat all citizens fairly and equally.  
 

INDICATOR UNIT 
2019 

ACTUAL 
2020 

ESTIMATED 
2021 

PROJECTED 
2022 

PROJECTED 
Workload      

Total Caseload Total Cases 1346 800 1250 1400 
Cases Resolved through Mail-in 
Option Mail-in Option 207 300 250 300 

Caseload Requiring Court Hearing Court Hearings 1017 500 1000 1100 

Cases Requiring Jury Trial Jury Trials 0 2 2 2 
Efficiency      

Ratio of Cases to FTEs1 Ratio 708 421 657 737 

Average Staff Time per Case Hours 2.85 3.0 2.5 2.5 
Average Time for Resolution of 
Cases Days 30 30 30 30 

Effectiveness      
Average Overall 
Rating of 
Programs2 

Target = 5 Rating 1 to 5 5 5 5 5 

1 Includes Court staff, City Clerk staff, Judge, and Prosecuting Attorney. 
2 Based on evaluation survey rating customer service with rating on a scale of 5=Excellent, 4=Good, 3=Average, 2= Below Average, 1=Poor. 
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Note:
     [1]  This program table does not include an allocation of Central Fund-Wide Charges from the Open Space & Parks Fund.
     [2]  This program table does not include an allocation of Central Fund-Wide Charges FTE's from the Open Space & Parks Fund.
     [3]  Allocation of the 0.375% Sales & Use Tax revenue is first applied to the Open Space & Trails Program.  Any remainder is then
          applied to the Park Program.
     [3]  Program revenue excludes recurring interfund transfers from the General Fund.
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Parks Program Key Indicators 
Parks Sub-Program 

 
 

Goals 
Provide well-maintained parks and landscaped areas that are easy to walk to and 
enjoyable to visits or see; sports facilities that are fully used and properly maintained.  

Objectives 
Well maintained, popular parks and facilities that provide multiple outdoor opportunities 
for residents of and visitors to Louisville to enjoy. 
 

INDICATOR UNIT 
2019 

ACTUAL 
2020 

ESTIMATED 
2021 

PROJECTED 
2022 

PROJECTED 
Workload      

Total Park Acreage Acres 355 355 355 355 

Irrigated Park Acreage Acres 95 95 95 95 

Non-irrigated Park Acreage Acres 260 260 260 260 

Park Maintenance1 Hours 36,500 28,820 40,660 42,740 

Adopt-a-Park Program2 Programs 0 0 2 2 
Efficiency      

Park Expenditures per Acre3 Total $/Acre $4,597 $4,137 $4,784 $4,878 

Facility Shelter Rentals Reservations 332 0 340 340 

Effectiveness      

“Adequacy of 
Parks”4 Target = 4 

Rating 1 to 5 in 
Spring 4 4 4 4 Rating 1 to 5 in 

Fall 

“Adequacy of 
Playing 
Fields”4 

Target = 4 

Rating 1 to 5 in 
Spring 4 4 4 4 Rating 1 to 5 in 

Fall 

“Adequacy of 
Playgrounds”4 Target = 4 

Rating 1 to 5 in 
Spring 4 4 4 4 Rating 1 to 5 in 

Fall 
Net Savings 
from Using 
Volunteers5  

Target = 
$1,750 $ 0 0 $508 $508 

1 Hours are estimates. Hours only account for Louisville employees. Volunteer and contractual hours are not included. 
2 Figures represent number of adopt-a-park programs. 
3 Expenditures are only included from the Parks Sub-Program budget.  Athletic maintenance expenses for example are not included. 
4Based on PPLAB review of existing with rating on a scale of 5=Excellent, 4=Good, 3=Average, 2= Below Average, 1=Poor. 
5Based off of $25.43/hour, national value for each volunteer hour. 
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Note:
     [1]  This sub-program table excludes expenditures from the Fleet Management Fund.
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Parks Program Key Indicators 
Cemetery Sub-Program 

 
 

Goals 
Provide well-maintained parks and landscaped areas that are easy to walk to and 
enjoyable to visit of see; sports facilities that are fully used and properly maintained; and 
a final resting place that meets community needs 

  
Objectives 

Provide a suitable final resting place that meets community needs. 
 

INDICATOR UNIT 
2019 

ACTUAL 
2020 

ESTIMATED 
2021 

PROJECTED 
2022 

PROJECTED 
Workload      

Total Acreage Acres 9 9 9 9 

Plots-Occupied1  Plots 2164 2204 2244 2288 

Plots-Vacant2  Plots 2419 2379 2339 2299 
Plots Sold Plots 34 35 40 40 

Efficiency      

Cost to Inter (Adult Size)3  Ave $/Per $1,330 $1,330 $1,330 $1,396 

Cost to Inter (Cremation)3 Ave $/Per $480 $480 $480 $404 
Cost per Plot4 Ave $/Plot $1,290 $1,290 $1,290 $1,354 
Acreage Maintained/FTE Acres/FTE 7.89 7.89 7.89 7.89 

Effectiveness      

PPLAB Rating5 Target = 4 Rating 1 to 5 4 4 4 4 
Projected Supply 
of Plots Relative to 
Demand6 

Target = 5 Years of  
Supply 20 20 20 19 

1 Number was reached by best available data. 
2 There are approximately 5,200 plots in the Cemetery comprised of full-size, infant, and cremation.  The numbers reflect plots that are not 
interred. 
3 Cost for opening and closing may increase due to Saturday burial, less than 48 hour notice and vault pricing. 
4 Cost shown is for a resident rate full-size plot.  Different rates exist for resident and non-residents for: full-size, infant, and cremation plot 
sizes. 
5 Based on annual PPLAB review rating on a scale of 5=Excellent, 4=Good, 3=Average, 2= Below Average, 1=Poor. 
6 Estimate is based on full-size plot size. Cremation plot supply will run out sooner. 
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Note:
     [1]  Sub-Program revenue excludes recurring interfund transfers from the General Fund.
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Note:
     [1]  This program table does not include an allocation of Central Fund-Wide Charges from the Open Space & Parks Fund.
     [2]  This program table does not include an allocation of Central Fund-Wide Charges FTE's from the Open Space & Parks Fund.
     [3]  Allocation of the 0.375% Sales & Use Tax revenue is first applied to the Open Space & Trails Program.  Any remainder is then
          applied to the Park Program.
     [3]  Program revenue excludes recurring interfund transfers from the General Fund.
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Open Space & Trails Program Key Indicators 
Acquisition Sub-Program 

 
Goals 

Acquire candidate properties as they become available and preserve, enhance and 
maintain native plants, wildlife, wildlife and plant habitat, cultural resources, agriculture 
and scenic vistas and appropriate passive recreation.  

Objectives 
Maintain an up to date list of high-priority candidate parcels for acquisition. Contact each 
property owner and, based on the owner’s expressed interests, determine the most 
effective strategy for voluntary acquisition of or easement on each candidate parcel. 
Maintain contact with each property owner consistent with their expressed interests. 
Voluntarily acquire candidate parcels at a price that reflects the current market value for 
comparable property (considering all development restrictions, size, location, existing 
development, and other relevant factors). Maintain funding for acquisition consistent with 
adopted Council policy.   
 

INDICATOR UNIT 
2019 

ACTUAL 
2020 

ESTIMATED 
2021 

PROJECTED 
2022 

PROJECTED 
Workload      

OSAB Ranked & Council 
Reviewed Candidate Parcel1 Units Yes N/A Yes Yes 

Property Owners Contacted Contacts 1 2 1 1 

Efficiency      
Number of Properties Actively 
Worked on Units 1 2 1 1 

Effectiveness      
Candidate List is 
Up-to-Date Target = Yes Annual Review Yes Yes Yes Yes 

Rights of First 
Refusal Secured2 Target = 1 Rights 0 0 TBD TBD 

Conservation 
Easements 
Secured2 

Target = 1 Units 0 0 TBD TBD 

1 OSAB has ranked and approved. OSAB sent 2019 rankings to Council in 2020. A new 2020 ranking will not occur due to COVID-19. 
2 Open space acquisitions are subject to external forces that are difficult to predict.  
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Open Space & Trails Program Key Indicators 
Maintenance and Management Sub-Program 

Goals 
Acquire candidate properties as they become available and preserve, enhance and 
maintain native plants, wildlife, wildlife and plant habitat, cultural resources, agriculture 
and scenic vistas and appropriate passive recreation.  

Objectives 
Manage the City’s Open Space properties in a manner consistent with good stewardship 
and sound ecological principles that benefits citizens of Louisville by promoting native 
plants, wildlife, wildlife and plant habitat, cultural resources, agriculture and scenic vistas 
and appropriate passive recreation. 
 

INDICATOR UNIT 
2019 

ACTUAL 
2020 

ESTIMATED 
2021 

PROJECTED 
2022 

PROJECTED 

Workload      
City Owned Open Space 
Acreage Acres 695 695 695 695 

Open Space Expenditures1 Total Exp $331,671 $390,110 $387,260 $387,260 
Hours of Weed Control 
(Chemical)2 Hours 97.75 225 250 275 

Hours of Weed Control 
(Mechanical)3  Hours 493.5 250 400 400 

Contracts Managed Annually Contracts 11 11 12 12 

Ranger Naturalist Enforcement 
Contacts with Users for Dog Off-
Leash 4 

Citations or Penalty 
Assessment/Written 

Warnings/Verbal 
Warnings 

3/65/16 5/61/38 5/96/24 10/100/25 

Efficiency      
Open Space Expenditures per 
Acre Exp./Acres $477 $561 $557 $557 

Open Space Expenditures per 
Capita Exp./Capita $15.63 $18.38 $18.22 $18.20 

$ per Acre of Weed Control $/Acre $242.14 $254.27 $267 $280 

Purple Loosestrife Treated  % Treated 100 100 100 100 

Myrtle Spurge Treated % Treated 100 100 100 100 

Effectiveness      
“Maintenance of 
Open Space” 
Rating5 

Target = 3.5 Rating 1 to 5 4.5 NA 4.5 4.5 

Dogs Off-Leash 
Over Time6 Target = 50 # 84 104 125 125 

% of Acreage 
Free of High 
Priority Weeds 

Target = 
80% % of Total 83 85 87 89 

% of all Open 
Space Zoned7 

Target = 
100% 

% of Total Zoned 
Agricultural 

100%/73% 100%/73% 100% 100% 
% of Total Zoned 

Preservation 

% of Total Zoned 
Recreational 
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INDICATOR UNIT 
2019 

ACTUAL 
2020 

ESTIMATED 
2021 

PROJECTED 
2022 

PROJECTED 
1 Expense for the Admin & Operations Sub-Program.  
2 Herbicide contract only. Chemical control hours were lower in 2019 due to inclement weather which caused cancellations of scheduled fall 
treatments. 
3 Includes contractor, staff, and volunteer effort.  Mechanical control hours in 2020 have declined due to limited staffing, cancelation of Youth Corps, 
and the inability for volunteer help until July due to the COVID-19 pandemic.  
4Predictions for increasing dog off-leash contacts for 2021 and 2022 are based on several factors. First, in 2020, Ranger staff are prioritizing COVID 
social distancing messaging and foot/bike patrol for increased visibility which is resulting in more complete patrol coverage and discovery of more 
violations. Second, based on the volume of calls that staff continue to receive about dogs off leash, these calculations assume that off-leash 
violations are saturating. In other words, more thorough patrol time will result in rangers contacting more individuals who have not yet received 
warnings or citations. Third, 2019-2020 saw reduced Ranger staffing for much of 2020 due to COVID freeze on rehiring the position whereas these 
2021 and 2022 calculations assume full, year-round coverage by two Rangers. 
5Based on annual OSAB review with rating on a scale of 5=Excellent, 4=Good, 3=Average, 2= Below Average, 1=Poor. Due to COVID-19 OSAB 
meetings were canceled and the rating did not occur. 
6Actual sightings of on duty Rangers. 
7There is not a zoning category for “Preservation” or “Recreational”. Only one City owned property is currently in Agricultural production, all other 
City owned properties allow recreation and preservation uses. This assumes original scope of work with City owned properties only, not jointly 
owned or private property. 
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Open Space & Trails Program Key Indicators 
Education and Outreach Sub-Program 

 
Goals 

Acquire candidate properties as they become available and preserve, enhance and 
maintain native plants, wildlife, wildlife and plant habitat, cultural resources, agriculture 
and scenic vistas and appropriate passive recreation 

Objectives 
To inform and educate residents and visitors about the City’s diverse Open Space 
properties and the many benefits associated with these lands. To involve residents and 
visitors in activities that encourage understanding and stewardship of these lands.  
 

INDICATOR UNIT 
2019 

ACTUAL 
2020 

ESTIMATED 
2021 

PROJECTED 
2022 

PROJECTED 

Workload     
 

Education Programs* # of Programs 37 10 40 40 

Volunteer Programs1*  # of Programs 20 15 25 25 

Efficiency     
 

Average Participants per Education 
Program2 

Participants/ 
Program 58 25* 60 60 

Total Hours Donated to Volunteer 
Programs Hours 1453.5 200* 1500 1500 

Effectiveness     
 

Average Overall 
Rating of Education 
Programs3 

Target =  4.5 Rating 1 to 5 4.9 5 5 5 

Average Overall 
Rating of Volunteer 
Programs3 

Target = 4.5 
 

Rating 1 to 5 4.9 5 5 5 

Better 
Understanding of 
Open Space 
Attributes3 

Target = 4.5 Rating 1 to 5 4.5 4.75 5 5 

*Education and volunteer programming has significantly decreased in 2020 due to the COVID-19 pandemic and required social distancing requirements. 
1 Volunteer programs include: Adopts, OSAB, Weed Whackers, Raptor Monitors, Photo Points, Burrowing Owls, and Group Projects (counting each 
individual group project).  
2 This is the true average that includes highly attended education programs (7 in 2019).  When highly-attended programs are subtracted from tally the 
average for 2019 is 15.  2020:  A total of 32 programs have been cancelled in 2020 due to the COVID-19 pandemic.  2020 Average participants is 
based on 5 in-person programs provided and does not include alternative COVID-19 programs offered online or self-guided as the number of 
participants cannot be determined. 
3 Based on surveys sent to participants in education programs and volunteers with rating on a scale of 5=Excellent, 4=Good, 3=Average, 2= Below 
Average, 1=Poor. Voluntary survey was taken by ~10% of overall participants.  
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Open Space & Trails Program Key Indicators 
New Trails and Trail Maintenance Sub-Program 

 
Goals 

Acquire candidate properties as they become available and preserve, enhance and 
maintain native plants, wildlife, wildlife and plant habitat, cultural resources, agriculture 
and scenic vistas and appropriate passive recreation.  

Objectives 
Construct the highest priority new trails and trail connections to enhance the trail system 
in a manner consistent with City Council adopted plans. Maintain all trails to a 
satisfactory level to encourage recreation and to enable safe walking, running and bike 
riding around Louisville. 
 

INDICATOR UNIT 
2019 

ACTUAL 
2020 

ESTIMATED 
2021 

PROJECTED 
2022 

PROJECTED 
Workload      

Public Meetings for New Trails1 Meetings 1 1 2 2 

Length of New Trails2 Miles .14 0.54 0 .46 
Number of New Trail 
Connections Connections 1 1 0 1 

Trails – Total Miles in Open 
Space Miles 23.81 24.36 24.36 24.82 

Trails – Soft Surface in Open 
Space Miles 14.45 14.45 14.45 14.91 

Trails – Hard Surface in Open 
Space Miles 9.37 9.91 9.91 9.91 

Efficiency      
$ per square Foot3 $/Foot $20.55 $25.69 0 $36.98 

Sub-Program Cost per Mile4 $/Mile $3,948 $2,223 $2,233 $2,181 
Time to Resolve Reported User 
Safety Maintenance Item Days 2 4 2 2 

Total Number of Wayfinding 
Signs Units 0 0 0 20 

Effectiveness      
Number of Trail 
Connections and 
Crossings 
Remaining to be 
Completed 

Target = 24 Total 24 23 23 22 

“Maintenance of 
the Trail System” 
Rating5 

Target = 
90% 

% Excellent or 
Good 90% 94% 94% 95% 

Number of Dog 
Composting Bag 
Refills6 

Target = 
90,000 # 95,250 95,500 95,750 96,000 

Trash Containers 
Rating7 Target = 4 Rating 1 to 5 4 NA 4.5 4.5 

Maintenance 
Rating7 Target = 4 

Rating 1 to 5 in 
Spring 4.25 NA 4 4.5 Rating 1 to 5 in 

Fall 
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INDICATOR UNIT 
2019 

ACTUAL 
2020 

ESTIMATED 
2021 

PROJECTED 
2022 

PROJECTED 

1 Occurred as part of an OSAB meeting Discussion Item. 
2 2020 Coyote Run; 2020 Design 104th St; 2022 Construct 104th St. Trail. 
3 Includes estimated construction costs (not design). Includes all work (grubbing, mobilization, removal of old segments, etc.)  
4Includes budget for “Trail Maintenance” and “New Trails” Sub Programs for total trail miles.  2020 -2022 decrease reflects a decrease in trail 
maintenance funding. 
5Based on most recent Citizen Survey results.  
6 Number of “composting” doggie bags used at Community Park and the Davidson Mesa dog off-leash area.  
7 Based on annual OSAB review with rating on a scale of 5=Excellent, 4=Good, 3=Average, 2=Below Average, 1=Poor.  OSAB did not meet or 
rank in 2020 due to COVID-19. 
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Notes:
     [1]  This program table excludes all revenue and expenditures from the Recreation Center Construction Fund and the Recreation Center

     [3]  Program-wide revenue is not allocated to the Sub-Program tables and is only presented in the Program table.

     Debt Service Fund.
     [2]  Program revenue excludes recurring interfund transfers from the General Fund.
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Recreation Program Key Indicators 
Youth Activities Sub-Program 

 
Goals 

Promote the physical, mental and social well-being of residents and visitors through a 
broad range of high-quality, reasonably priced recreation and leisure activities for people 
of all ages, interests and ability levels.  

Objectives 
Provide programs which stimulate physical, social, and cognitive skills for the youth of 
Louisville. Encourage community responsibility through volunteer service that supports 
the well-being of the community. Provide an individualized learning environment in which 
each child may grow and learn at their own pace. 
 

INDICATOR UNIT 
2019 

ACTUAL 
2020 

ESTIMATED* 
2021 

PROJECTED 
2022 

PROJECTED 
Context Data and General 

Information     
 

Youth Population1 Youth 0-17 8,988 9,256 9,300 9,450 

Workload      
Summer Day Camp Attendees Participants 630 N/A 630 630 

Preschool Program Attendees2 Participants 356 525 486 486 

General Youth Attendees3 Participants 4,470 4,096 1,000 4,000 

Youth Sports Attendees Participants 2,130 1,117 1,491 1,704 

Youth Sports Volunteer Hours Hours 7,422 1,089 5,218 5,964 
Nite at the Rec Attendees Participants 4,230 938 0 0 
Catalog # 3 1 3 3 

Efficiency      
$ per Summer Day Camp 
Participant Exp./Participant $198 $0 $198 $198 

$ per Preschool Participant Exp./Participant $371 $255 $276 $276 
$ per General Youth Program 
Participant Exp./Participant $18 $20 $81 $20 

$ per Teen Program Participant4 Exp./Participant N/A N/A N/A N/A 

$ per Youth Sports Participant Exp./Participant $103 $109 $112 $102 

$ per Nite at the Rec Participant Exp./Participant $8.00 N/A N/A N/A 

Effectiveness      
“Current 
Recreation 
Programs for 
Youth” Rating5 

Target = 
95% 

% Excellent or 
Good 100% 100% 95% 95% 

Average Overall 
Rating of General 
Youth Programs6 

Target = 4.5 Rating 1 to 5 4.88 5 4.5 4.5 

Average Overall 
Rating of 
Preschool6 

Target = 4.5 Rating 1 to 5 4.91 5 5 5 

Average Overall 
Rating of 
Summer Day 
Camp6 

Target = 4.5 Rating 1 to 5 4.8 N/A 4.5 4.5 
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INDICATOR UNIT 
2019 

ACTUAL 
2020 

ESTIMATED* 
2021 

PROJECTED 
2022 

PROJECTED 
Average Overall 
Rating of Youth 
Sports Programs6 

Target = 4.5 Rating 1 to 5 4.75 5 5 5 

Total Youth 
Activities 
Participants7 

Target = 
13,000 Participants 11,816 6,636 3,607 6,820 

1 Based on the most recent Census Data with Youth defined as ages 17 and younger. 
2 Includes individual 1x virtual preschool classes in April and May due to COVID in person cancellations. Includes 1x story time viewings at 3,441 views. In 
person attendance is very low due to COVID-19. 
3 Large drop as we phase back to in person programs vs virtual for 2021 and are limited in program attendance (do not foresee large events like Touch A 
Truck that bring in 3,500 attendees in 2021) 
4 Teen attendance is grouped into General Youth Workload. 
5 Based on most recently Citizen Survey results. 
6 Based on evaluation survey rating customer service with rating on a scale of 5=Excellent, 4=Good, 3=Average, 2= Below Average, 1=Poor.  
7 Youth sports participation for 2020 includes You Tube views of Sports Action videos. 
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Recreation Program Key Indicators 
Adult Activities Sub-Program 

 
Goals 

Promote the physical, mental and social well-being of residents and visitors through a 
broad range of high-quality, reasonably priced recreation and leisure activities for people 
of all ages, interests and ability levels.  

Objectives 
Encourage physical activity, intellectual stimulation, and social well-being by offering 
adult sports leagues, adult educational programs, and other events. 
 

INDICATOR UNIT 
2019 

ACTUAL 
2020 

ESTIMATED 
2021 

PROJECTED 
2022 

PROJECTED 
Context Data and General 

Information     
 

Adult Population1 Residents 18-59 
Years of Age 21,216 21,232 21,253 21,274 

Workload      
Adult Fitness Classes Offered  Classes/Week 140 40 75 125 

Catalog # 3 1 3 3 

Facilities/Equipment Maintained Units 155 155 150 150 
Efficiency      

Adult Programs Cost Recovery 
per Class  % 75% N/A 80% 90% 

Effectiveness      
“Current 
Recreation 
Programs for 
Adults” Rating2 

Target = 
80% 

% Excellent or 
Good 80% N/A 80% 80% 

Average Overall 
Rating of Fit Zone2 Target = 4.5 Rating 1 to 5 4.5 N/A 4 4 

Adult Participation 
in Fitness Classes 

Target = 
46,000 

Total 
Attendance in 

Classes 
60,000 30,000 40,000 60,000 

Average Overall 
Rating of Fitness 
Classes2 

Target = 4.5 Rating 1 to 5 4.5 N/A 4 4 

Average Utilization 
of Cardio 
Equipment 

Target = 
83,000 
(50% of 
Total Users) 

# of Users 41,500 N/A 35,000 40,000 

Average Overall 
Rating of Cardio 
Equipment2 

Target = 4 Rating 1 to 5 4 N/A 4 4 

Average Utilization 
of Weights 

Target = 
85% % Utilization 75% N/A 50% 70% 

Average Overall 
Rating of Weights2 Target = 4 Rating 1 to 5 4 N/A 4 4 
1 Based on the most recent Census Data with “Adult” defined as those 18 years to 59 years old. 
2 Based on evaluation survey rating customer service with rating on a scale of 5=Excellent, 4=Good, 3=Average, 2= Below Average, 1=Poor. 
Survey not completed due to COVID closure in 2020 before KPI were due. 
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Recreation Program Key Indicators 
Senior Activities and Services Sub-Program 

 
Goals 

Promote the physical, mental and social well-being of residents and visitors through a 
broad range of high-quality, reasonably priced recreation and leisure activities for people 
of all ages, interests and ability levels.  

Objectives 
Encourage physical activity, intellectual stimulation, and social well-being through 
programs and services for persons 60 and older.  
 

INDICATOR UNIT 
2019 

ACTUAL 
2020 

ESTIMATED 
2021 

PROJECTED 
2022 

PROJECTED 
Context Data and General 

Information     
 

Senior Population1 Residents Greater 
than 59 3,910 4,060 4,210 4,360 

Workload      
Special Events2 #  1,322 225 250 250 
Fitness/Health and Wellness 
Events #  5,915 2,958 4,141 4,732 

Trips Events 64 12 18 18 

Daily Lunch Program Days Open 243 290 243 243 

Classes and Workshops  Participants 1,720 129 120 120 

Volunteer Opportunities Hours 3,500 2,500 4,000 4,250 

Drop in Programs3 Participants 47,891 3,300  5,000 5,000 
Resources – Information & 
Referrals Contacts 240 180 240 250 

Resources – Community 
Outreach4 Participants 3,000 3,050 3,100 3,150 

Efficiency      
Average Cost per Participant 
Lunch $/Participant 6.00 6.00 6.00 6.35 

Average Cost per Participant5 $/Participant 18.78 12.86 19.30 19.65 
Effectiveness      

“Overall of the 
Louisville Senior 
Center” Rating6 

Target = 
80% 

% Excellent or 
Good N/A N/A N/A N/A 

“Current 
Programs and 
Services for 
Seniors” Rating6 

Target = 
80% 

% Excellent or 
Good N/A N/A N/A N/A 

Average Overall 
Rating of 
Programs7 

Target = 
4.5 Rating 1 to 5 4.75 N/A 4.50 4.50 

Day Trip Events Target = 
650 # 680 120 120 120 

Lunch Bunch 
Events 

Target = 
168 # 78 23 30 30 

Dinner Group 
Events 

Target = 
120 # 104 25 30 30 
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INDICATOR UNIT 
2019 

ACTUAL 
2020 

ESTIMATED 
2021 

PROJECTED 
2022 

PROJECTED 
Total Meals 
Served 

Target = 
9,000 Meals Served 9084 21,112 9,000 9,000 

Volunteers8 Target = 
$51,250 

Rate of 
Volunteers/Hour 36,750 26,250 42,000 44,625 

Silver Sneakers 
Participation 
Rate9 

Target = 
49% % Participation 54% 20% 40% 50% 

1 Based on 2013 demo from Age Well BOCO Plan and added 150/year. Compared to 2012 CASOA figure to 2013 went up 150. 
2 Special Events includes Special Programs, i.e Tax Aide. 
3 Drop in count includes refreshment visitors, began tracking in 2019. 
4 Includes Support Groups and Loan Closet check outs. 
5Amount of expenses for number of meals ordered; budgeted amount/estimated number of meals ordered. 
6 Based on most recent Citizen Survey results. 
7 Based on evaluation survey rating customer service with rating on a scale of 5=Excellent, 4=Good, 3=Average, 2= Below Average, 1=Poor. 
8 Based on the rate $10.50 per hour from the formula Boulder County released for volunteers in 2017. 
9 Silver Sneakers Colorado Retention Rate is 50% in 2017. 
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Recreation Program Key Indicators 
Aquatics Sub-Program 

Goals 
Promote the physical, mental and social well-being of residents and visitors through a 
broad range of high-quality, reasonably priced recreation and leisure activities for people 
of all ages, interests and ability levels.  

Objectives 
Provide comprehensive aquatics programming that meets the needs of the community 
through highly accessible, enjoyable, and varied opportunities for learning and 
recreation. Offer a safe, responsive and welcoming aquatics environment that promotes 
the health and well-being of residents and visitors.  
 

INDICATOR UNIT 
2019 

ACTUAL 
2020 

ESTIMATED 
2021 

PROJECTED 
2022 

PROJECTED 
Workload      

Water Aerobics Classes1 Classes 1,650 252 1,155 1,320 

Group Swim Lessons2 Classes 352 64 246 281 

Private Lessons3 Classes 178 47.25 89 106 

On Deck Pool Maintenance4 Hours 2,562 1,444 2,562 2,562 

Swim Lesson Participation Attendees 1,555 304 1,091 1,247 

Contract Pool Rental Lane Hours 
Rented 1,400 70 1,400 1,500 

Open Swim5 Hours 4,900 1,500 3,400 4,900 
Efficiency      

Open Swim Attendees Attendees 12,218 N/A 13,500 13,500 

Memory Square Pool Attendees Attendees 13,718 N/A 15,000 15,000 

Private Lesson Participant Cost $/Class $20 $30 $30 $30 

Swim Lesson Participant Cost $/Class $6.12 $6.25 $6.25 $6.25 

Open Swim Cost6 $/Attendee $14.02 N/A 12.74 12.74 

Memory Square Pool Cost6 $/Attendee $12.49 N/A $11.46 $11.46 
Community CPR Classes 
Offered Classes 15 1 Virtual 11 12 

Lifeguard Classes Conducted Classes 6 1 10 10 

Lifeguards Hired New Employees 28 -44 40 40 

Birthday Party Pool Usage Birthday Parties  157 22 109 125 

Group Pool Rental Hours 52 N/A 36 42 

Effectiveness      
Water Aerobics 
Participation  Target =75%  Class 

Attendance 80% 90% 80% 80% 

Average Rating 
of Programs7 

Target = 
3.75 Rating 1 to 5 4.0 4.0 4.0 4.0 
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INDICATOR UNIT 
2019 

ACTUAL 
2020 

ESTIMATED 
2021 

PROJECTED 
2022 

PROJECTED 
1 Aerobics classes calculated 33 per week @ 50 weeks.   
2 Total number of lessons conducted. 
3 Total number of hours private lessons conducted.. 
4 Maintenance hours calculated by .25 hour of maintenance completed by part-time staff during operational hours and scheduled shifts, 
maintenance was still be performed during COVID shutdown.  
5 Hours calculated when the pools were designated as open swim.  
6 Cost calculated using total expense/attendance.  
7 Based on evaluation survey rating customer service with rating on a scale of 5=Excellent, 4=Good, 3=Average, 2= Below Average, 1=Poor.  
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Recreation Program Key Indicators 
Golf Course Sub-Program 

 
Goals 

Promote the physical, mental and social well-being of residents and visitors through a 
broad range of high-quality, reasonably priced recreation and leisure activities for people 
of all ages, interests and ability levels.  

Objectives 
Provide an enjoyable, yet challenging course for residents and visitors of all skill levels. 
Attract and retain golfers by offering competitive rates and amenities, continuous 
maintenance and professional management. Operate as an Enterprise by generating 
sufficient revenue to cover operations, debt service and capital replacement. 
 

INDICATOR UNIT 
2019 

ACTUAL 
2020 

ESTIMATED 
2021 

PROJECTED 
2022 

PROJECTED 
Workload      

Total Rounds Rounds 29,014 31,000 31,000 31,000 

Season Passes  Units 500 496 510 520 

Cart Rentals Units 16,406 14,000 17,000 17,000 

Total Playable Days1 Playable Days 215 257 274 274 

Guest Lessons Attended  Hours 1,360 1000 1,200 1,300 

Course Maintenance FTEs 8.5 TBD TBD TBD 

Marketing Effort2 Hours 832 832 832 832 

Tournaments/Outings/Club Events Events 175 110 175 175 
Efficiency      

Average Revenue per Round $/Round $59.55 $57.14 $58.00 $58.00 
Cart Rental Rev./Cart Lease Debt 
Service Rev/Expense $4.05 N/A N/A N/A 

Average Revenue per Playable 
Day1 Rev/playable days $8,065 $9,000 $9,000 $9,000 

Effectiveness      
Net Revenue or 
(Loss)3 

Target = 
$64,000 $ $133,313 64,000 64,000 64,000 

Resident 
Participation 
(“Played Golf at the 
Coal Creek Golf 
Course”)4 

Target = 
18% % Response 18 18 18 18 

Overall Quality of 
the Coal Creek Golf 
Course Golfer 
Rating5 

Target =  
4 

Rating on scale of 
1 to 5 4 4 4 4 

1 Intermittent or steady rain exceeding 0.25 inches over more than one hour, wind speed exceeds 19 miles per hour, temperatures less than 46 and 
more than 94 degrees and these NON-playable day criteria are present for more than 50% of playable hours. 
2 Includes following marketing efforts: Website, Denver Golf Expo, Avid Golfer, Golf Now, Rock Creek Living, Golf Passport, and Unlimited Card. 
3 After 100% of operational expenditures. 
4 Based on revised categorization of players offering resident discounts to confirmed Louisville residents.  
5 Based on evaluation survey submitted at conclusion of each round with rating on a scale of 5=Excellent, 4=Good, 3=average, 2= below average, 
1=Poor. 
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Note:
     [1]  The revenue and expenditures extracted from the Golf Course Fund, an Enterprise Fund, are presented on the City's
           budgetary basis.
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Cultural Services Program Key Indicators 
Library Services Sub-Program 

 
Goals  

Provide services, facilities and activities that inform, involve, engage and inspire the community 
and preserve the community heritage. 

Objectives  
Provide information and technology to all members of the community, with assistance from an 
approachable, knowledgeable staff. Foster lifelong learning by delivering wide-ranging, hands-on learning 
activities and programs to all ages. Practice and reinforce the skills needed for reading readiness with 
young children so that they are poised to be successful learners when they enter school. 

 
INDICATOR 

 
UNIT 

2019 
ACTUAL 

2020 
ESTIMATED 

2021 
PROJECTED 

2022 
PROJECTED 

Workload      

Check-outs and Renewals1 Items 622,553 250,000 400,000 625,000 
Check-outs and Renewals for 
Louisville Items only Items 562,579 215,000 350,000 563,000 

Library Card Holders 
Resident 

Library Card 25,348 23,000 24,000 25,500 

Programs for Adults, Teens, and 
Children2 # of Programs 1,032 300 500 1,000 

Ave Number of WiFi Users Daily 155 150 *250 250 
Visitors Annual 232,650 50,000 150,000 225,000 

Efficiency      

Check-outs per FTE3 Items/FTE 31,926 23,076 28,000 32,000 

Program Attendance per 1,000 
Served4 Units 715 200 300 

 700 

Summer Reading Program 
Participation (Age 11 and Under) 

Total 
Registrants 

3158 N/A 3100 3300 

Annual Library Website Page 
Views 

Total Page 
Views 

246,977 200,000 250,000 250,000 

Study Rooms Booked Ave.% Open 
Hours 

63% 20% 65% 65% 

Ave Time from Item Check-in to 
Back on Shelf Hours 18 18 18 18 

Ave. Days for Newly Acquired 
Items to be Ready for Checkout Days 8 7 4 4 

Effectiveness      

Programs for 
Adults, Teens, and 
Children5 

Target = 
22,000 

Total 
Attendance 

24516 
 

8,000 12,000 25,000 

“Overall 
Performance of 
Louisville Public 
Library” Rating6 

Target = 4 Rating 1 to 5 4.6 4.6 4.6 4.6 

“Louisville Public 
Library Programs” 
Rating6 

Target = 4 Rating 1 to 5 4.5 4 4.5 4.5 

“Services at the 
Louisville Public 
Library” Rating6 

Target = 4 Rating 1 to 5 4.4 4 4.5 4.5 
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“Louisville Public 
Library Services 
Online” Rating6 

Target = 4 Rating 1 to 5 4.2 4.5 4.3 4.3 

“Summer Reading 
Program Motivated 
Kids to Read 
More”7 

Target = 4 Rating 1 to 5 4.3 4.3 4.3 4.3 

“Adult and Teen 
Programs Rated 
Good or Excellent”7 

Target = 4 Rating 1 to 5 4.6 4 4.3 4.6 

1 Includes Louisville items and other consortium items checked out.  
2 Staff-created and hosted programs. 
3 Only includes physical items (books, DVDs, magazines, etc.). FTE reduced in 2020 from 19.5 to 13. Projecting 19.5 FTE again in 2022. 
4 Statewide average for municipal libraries serving 25,000-100,000 is 543. (Source: Library Research Service). 
5 Statewide average for municipal libraries serving 25,000-100,000 is 16,667. (Source: Library Research Service). 
6 Based on evaluation survey rating customer service with rating on a scale of 5=Excellent, 4=Good, 3=Average, 2= Below Average, 1=Poor. 
7 Based on evaluation survey rating customer service with rating on a scale of 5=Strongly Agree, 4=Agree, 3=Neither Agree nor Disagree, 
2=disagree, 1=Strongly Disagree 
* Most patrons’ devices now connect automatically after their initial sign-on.  
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Cultural Services Program Key Indicators 

Museum Services Sub-Program 
 

Goals  

Provide services, facilities and activities that inform, involve, engage and inspire the 
community and preserve the community heritage. 

Objectives 
Promote, collect, preserve, and interpret the history of Louisville, with emphasis on the 
coal mining period from 1877-1955. Make historical artifacts and documents accessible 
both physically and virtually. Educate children and adults about Louisville’s past through 
programs, displays, and publications. 

 

 
INDICATOR 

 
UNIT 

2019 
ACTUAL 

2020 
ESTIMATED 

2021 
PROJECTED 

2022 
PROJECTED 

Workload      

  Total Collection Size1 Items 21,504 21.904 22,404 22,904 
Total Items Cataloged Items 12,200 12,320 12,620 12,920 

  Programs and Outreach Offered 
Programs  
Offered 

53 7 25 35 

Efficiency      
Attendance to Resident Ratio Att./Population 19.5% .7% 3.5% 6.5% 
Staff Time per Item Acquired Hours .5 .5 .5 .5 
Average Attendance per Program Att./Program 78.2 22 30 40 

Effectiveness      

“Overall Performance 
of the Louisville 
Historical Museum"2 

Target = 4 Rating 1 to 5 4.59 
4.75 (95% on 

community 
survey) 

4.50 4.50 

“Louisville Historical 
Museum Programs” 
Rating2 

Target = 4 Rating 1 to 5 4.88 
4.50 (90% on 

community 
survey) 

4.50 4.50 

“Louisville Historical 
Museum Campus” 
Rating2 

Target = 4 Rating 1 to 5 4.29 
4.50 (90% on 

community 
survey) 

4.00 4.00 

Visitors 

Target = 4,300 
in 2019, 800 in 
2020, 1,800 in 
2021 & 2022 

Annual 5038 800 2000 2400 

Program and Outreach 
Attendance3 

Target = 1,900 in 
2019, 120 in 
2020, 700 in 
2021, 1000 in 
2022 

Attendance 4145 154 750 1400 

Web Access Users 
(Site Visits) 

Target = 7,000-
10,000  Total Site Visits 13,013 14,500 14,800 15,100 

Historic Photos and 
Documents 
Catalogued and 
Accessible (Total)4 

Target = 250 
items added 
online per year 

Items 4,805 5,225 5,525 5,825 
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History Foundation 
Paying Members5 

Target = net of 
40 new 
members 
added per year 

Members5 1711 1760 1800 1840 

Percent of Residents 
Who are Members 

Target = 7.8 % 
in 2019, 7.9 % 
in 2020, 8.0% 
in 2021 & 2022 

% of Total 8.0% 8.3% 8.5% 8.6% 

1 Includes digitized images. 
2 Based on evaluation survey rating customer service with rating on a scale of 5=Excellent, 4=Good, 3=Average, 2= Below Average, 1=Poor. 
3 Includes First Friday Art Walks, special open houses, and offsite programs such as walking tours and outreach programs. 
4 Not all photos that the Museum has in its collection and digitizes may legally be made accessible online. 
5 The membership program is a joint collaboration of the City-owned Museum and the Louisville History Foundation, a 501c3. The families represented by 
family memberships are assumed to consist of an average of three people. 
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Note:
     [1]  Includes exterior painting of four museum buildings.
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Cultural Services Program Key Indicators 
Cultural Arts & Special Events Sub-Program 

Goals 
Provide services, facilities and activities that inform, involve, engage and inspire the 
community and preserve the community heritage. Continue City sponsored events. 

Objectives 
High-quality, diverse community-wide special events, public art, cultural arts 
programming for residents of and visitors to Louisville. Provide facilities for community 
cultural arts programming.   
 

INDICATOR UNIT 
2019 

ACTUAL 
2020 

ESTIMATED 
2021 

PROJECTED 
2022 

PROJECTED 

Workload      

Cultural Council Events Managed Events 23 4 15 25 

Rental Contracts Managed Contracts 56 12 50 60 

Marketing Materials Produced1 Items 220 75 220 220 

Vendor Contracts Managed Items 82 6 80 80 

City Special Events Managed2 Events 9 4 10 10 

Public Art Pieces Managed3 Pieces 6 27 30 30 
Efficiency      

$ per Event 

Street Faire $65,519 $47,500 $75,000 $75,000 
July 4th $32,280 $0 $32,000 $32,000 

Fall Festival $20,293 $6,000 $12,000 $14,000 
LCC Events $20,000 $13,220 $20,000 $20,000 

Marketing Cost/Attendee Cost/Attendee $0.18 $1.40 $.20 $.20 

Staff Hours/Volunteer Hours Hours/Hours 1,840/1,400 2,080/1,060 2,080/1,400 2,080/1,500 

Downtown Flowers $ $15,359 $12,600 $10,000 $16,000 

Holiday Lights $ $48,165 $40,000 $40,000 $59,000 

Effectiveness      
“Opportunities to 
Participate in 
Special Events 
and Community 
Activities” 
Rating4 

Target = 80% % Excellent or  
Good 68% 90% 90% 90% 

Fall Festival Target = 8,000 Attendees 8,000 1,000 8,000 8,000 

4th of July  Target = 5,000 Attendees 5,000 0 5,000 5,000 

LCC Events5 Target = 8,000 Attendees/Event 7,500 320 5,000 7,500 

Street Faire6 Target = 
40,000 Attendees 28,500 0 40,000 40,000 

Average Rating 
of Programs7 Target = 5 Rating 1 to 5 4 N/A 4 5 

Total LCC 
Revenue of 
Tickets Sold 

Target = 
$6,500 $ $9,170 $2,575 $6,000 $9,500 
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INDICATOR UNIT 
2019 

ACTUAL 
2020 

ESTIMATED 
2021 

PROJECTED 
2022 

PROJECTED 
Steinbaugh 
Pavilion 
Utilization 

Target = 
250/365 

Days Arts 
Use/Available 

Days 
181/365 168/245 190/365 190/365 

Arts Center 
Utilization 

Target = 
340/365 

Days of Arts 
Use/Available 

Days 
328/365 107/245 175/365 330/365 

1 Includes posters, e-newsletters, paid advertisements, handbills, radio ad copy, social media posts and press releases.   
2 Includes each individual City special event managed including: 4th of July Fireworks, Labor Day Parade, Pet Parade, Fall Festival, Senior Dinner, and 
one-time City special events such as ribbon cuttings and grand openings.  
3 Number of public artwork pieces under the care of the City and available for public viewing on an ongoing or rotating basis. 
4 Based on most recent Citizen Survey results. 
5 Maximum capacity for the Louisville Center for the Arts is 105. 
6 Total for all Street Faire nights. 
7 Based on evaluation survey rating customer service with rating on a scale of 5=Excellent, 4=Good, 3=Average, 2= Below Average, 1=Poor. 
* Survey not conducted in 2020 due to COVID. 
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Community Design Program Key Indicators 

Community Design Sub-Program 
 
Goals 

Sustain an inclusive, family-friendly community with a small-town atmosphere, effective 
and efficient building services and effective preservation of the City’s historic structures 
through a voluntary system. 

Objectives 
A well-connected and safe community that is easy for all people to walk, bike, or drive in. 
Neighborhoods that are rated highly by residents and thriving commercial areas. An 
open and inclusive long-range planning process with significant public participation.  

INDICATOR UNIT 
2019 

ACTUAL 
2020 

ESTIMATED 
2021 

PROJECTED 
2022 

PROJECTED 
Workload      

Municipal Code Amendments # Processed 5 3 2 2 

Long Rang Plan Projects # Worked On 2 2 2 1 
Long-Range Planning Projects 
(Area Plans, Neighborhood 
Plans, etc.) 

Hours 
(Estimates) 1000 800 1000 1200 

Community Open 
Houses/Meetings Events 3 4 5 5 

Efficiency      
Sub-Program Expenditures per 
Code Amendment1 

$/ 
Amendment $98,342 $147513 $221269 $221269 

Sub-Program Expenditures per 
Long-Range Plan or Study1 $/Plan $245,855 $221,855 $221,855 $221,855 

Number of Visits on Engage 
Louisville for Community 
Design Related Projects/Cost1 

# of Visits/$ $260 $220 $110 $110 

Effectiveness      
New Development 
Audit Rating2 

Target = 
4.5 

Rating  
1 to 5 3.5 3.75 3.75 4.0 

“Overall 
Performance of 
the Louisville 
Planning 
Department” 
Rating3 

Target = 
4.5 Rating 1 to 5 4.5 N/A4 4.6 4.6 

“The Public Input 
Process on City 
Planning Issues" 
Rating3 

Target = 
4.5 Rating 1 to 5 4 N/A4 4.5 4.5 

“Sense of 
Community” 
Rating3 

Target = 
4.5 Rating 1 to 5 4 N/A4 4.5 4.5 

“Overall Image or 
Reputation of 
Louisville” Rating3 

Target = 
4.5 Rating 1 to 5 4 N/A4 4.5 4.5 

“Ease of Walking 
in Louisville” 
Rating3 

Target = 
4.5 Rating 1 to 5 4 N/A4 4.5 4.5 
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INDICATOR UNIT 
2019 

ACTUAL 
2020 

ESTIMATED 
2021 

PROJECTED 
2022 

PROJECTED 
Number of Subscribers on 
Engage Louisville for 
Community Design Related 
Projects 

# 106 200 400 400 

1 Does not reflect cost to administer project.  Reflects ratio of project to all sub-program direct costs.  Sub-program budget also covers 
items such as public outreach and special projects.    
2 Annual audit of how well developments satisfy design criteria. 1-5 rating, with 1 not meeting standard and has negative effect, 2 not 
meeting standard, 3 meets standard, 4 slightly exceeds standard and 5 greatly exceeds standard.  
3Based on evaluation survey rating from City Council & Planning Commission with rating on a scale of 5=Excellent, 4=Good, 3=Average, 
2= Below Average, 1=Poor. 
4Data not collected due to COVID19 Closure 
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Notes:
     [1]  This amount includes the Old Town Overlay Review and Amendments Project.
     [2]  This amount includes the Comprehensive Plan Update Project.
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Community Design Program Key Indicators 
Development Review Sub-Program 

 
Goals 

Sustain an inclusive, family-friendly community with a small-town atmosphere, effective 
and efficient building services and effective preservation of the City’s historic structures 
through a voluntary system 

Objectives 
Review development applications and enforce the building, zoning and subdivision laws 
of the city to promote public health, safety, comfort, convenience, prosperity, general 
welfare and consumer protection.  
 

INDICATOR UNIT 
2019 

ACTUAL 
2020 

ESTIMATED 
2021 

PROJECTED 
2022 

PROJECTED 
Workload      

Pre-Application Conferences # Held 10 6 8 8 
Development Review Applications 
(PUD, SRU, Plats, etc.) # Processed 14 10 12 14 

Administrative Reviews/Amendments # Processed 7 8 10 12 

Building Permits Processed # Processed 2,633** 1,200 1,300 1,400 

Building Inspections Completed # Completed 9,104** 6,000 6,500 7,000 
Efficiency      

Sub-Program Expenditure per 
Development Application1 $/Application $56,454 $59,277 $48,499 $41,038 

Sub-Program Expenditure per 
Building Permit Review1 $/Permit $450 $889 $821 $762 

Sub-Program Expenditure per 
Inspection1 $/Inspect $130 $178 $164 $152 

Building Permit Review Time Ave Review 
Time 9 days 14 days  14 days 14 days 

Development Review Time Ave Review 
Time 26 weeks 24 weeks 24 weeks 24 weeks 

Effectiveness      
Building Inspection 
Rollovers2 Target = 0 Ave./Month 10 0 0 0 

Customer Service 
and Program Rating3 Target = 3.5 Rating 1 to 5 4.56 N/A 4.6 4.6 

“Planning Review 
Process for New 
Development” Rating3 

Target =3.5 Rating 1 to 5 4.52 N/A 4.6 4.6 

“Building Permit 
Process” Rating3 Target =3.5 Rating 1 to 5 4.53 N/A 4.6 4.6 

“Building/Construction 
Inspection Process” 
Rating3 

Target =3.5 Rating 1 to 5 4.54 N/A 4.6 4.6 

1 Does not reflect cost to process application or conduct inspection.  Reflects ratio of applications reviewed or inspection to all sub-program direct 
costs.  Sub-program budget also covers items such as public outreach and special projects.    
2 Rollover is when there is not enough staffing to complete all scheduled inspections for the day and inspections rollover to the following business 
day.  
3 Based on evaluation survey rating customer service with rating on a scale of 4=Excellent, 3=Good, 2= Fair, 1=Poor. Rating scale changed to 1-5 
starting in 2019.  
** Increase due to re-roof permits from June 2018 hail storm.   
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Community Design Program Key Indicators 
Historic Preservation Sub-Program 

 
Goals 

Sustain an inclusive, family-friendly community with a small-town atmosphere, effective 
and efficient building services and effective preservation of the City’s historic structures 
through a voluntary system. 

Objectives 
Provide incentives to preserve the historic character of old town to encourage the 
promotion and preservation of Louisville’s history and cultural heritage. Provide 
incentives and processes to preserve historic buildings.  
 

INDICATOR UNIT 
2019 

ACTUAL 
2020 

ESTIMATED 
2021 

PROJECTED 
2022 

PROJECTED 
Workload      
Historic Preservation Commission 
Public Hearings # Processed 11 15 15 15 

Subcommittee Reviews # Processed 15 15 15 15 

Social Histories Reports  # Reports 7 7 7 7 

Outreach Events # of Events 4 0 5 5 
Special Projects (Preservation Master 
Plan, Historic Context Studies, etc.) Hours 40 80 20 20 

Efficiency      
Direct Cost per HPC Applications 
Processed2 $/# Processed $21,761 $13,056 $13,056 $13,056 

Direct Cost per Historic Preservation 
Administrative Review1 $/# Processed  $29,014 $26,112 $26,112 $26,112 

Demolition Subcommittee Review Time 
Average 

Review Time 
(Days) 

10 14 14 14 

Ratio of Grant Funds Awarded to 
Administrative Costs2 

% Grants to 
Admin Costs .6 1.0 .6 .6 

Effectiveness      
Landmarked 
Structures Target = 5 # per Year 3 6 6 6 

Historic Structure 
Assessments 
Grants(HSA)  

Target = 15 # per Year 9 15 15 15 

Grants/Loans 
Approved 

Target = 
$250,000 $ 273,161 400,000 250,000 250,000 

Engagement at 
Outreach Events Target = 200 Total # of 

Participants N/A* 0 200 200 

Zoning Incentives Target = 5 # Permits Using 
Bonuses 2 2 2 2 

Demolition Stays 
Resulting in 
Preservation 

Target = 1 % Resulting in 
Preservation 0 0 1 1 

1 Does not reflect cost to review the application but rather proportion of sub-program budget to applications processed. Reflects ratio of applications reviewed 
to all sub-program direct costs. Sub-program budget also covers items such as public outreach and special projects.    
2 Grant applications are voluntary. At times the City needs more outreach (admin costs) to get residents/businesses to apply for grants. Administrative time 
can be used on other projects. 
* Was not counted in 2019   
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Economic Prosperity Program Key Indicators 
Business Retention and Development Sub-Program 

 
Goals 

Promote a thriving business climate that provides job opportunities, facilitates 
investment, and produces reliable revenue to support City services.  

Objectives 
Maintain positive business relationships throughout the community and assist property 
owners, brokers, and companies in finding locations and/ or constructing new buildings 
in the City. Attract and retain a diverse mix of businesses that provide good employment 
opportunities for Louisville residents.  
 

INDICATOR UNIT 
2019 

ACTUAL 
2020 

ESTIMATED 
2021 

PROJECTED 
2022 

PROJECTED 
Context Data and General 

Information     
 

Licensed Businesses1 Units 960 944 925 940 
Workload      

BAP Agreements Negotiated Units 4 9 5 6 
Meetings Facilitated2 Units 22 35 36 36 
Retention Visits Units 4 25 50 50 
Lease Management (building & 
parking) Items 3 3 3 3 

Efficiency      
Project Construction Valuation per 
$1.00 BAP Incentive Paid $ 70.70 100 125 70 

BAP Incentives Paid per Job Added3 $ 89 4,900 1,000 1,000 
Annual Sales & Use Tax $ per $1.00 
BAP Incentive $ 6.33 6 10 5 

Effectiveness      

Sales Tax 
$/Capita Target = $740 $ 

16,086,625/ 
21,216= 

758 

13,000,000/ 
21,132= 

612 

14,500,000/ 
21,253= 

682 

15,000,000/ 
21,274= 

705 
Total Number of 
Louisville 
Employees 

Target = 15,500 # 16,295 16,000 16,300 17,000 

Median 
Household 
Income4 

Target = $95,000 $ 100,188 100,250 100,400 100,500 

Investment in 
Louisville 
Commercial 
Property5 

Target = 
$35,000,000 $ 73,742,798 40,000,000 45,000,000 50,000,000 

Vacancy Rates 

Target =  
10% Office 
15% Retail 
10% Industrial 

Office % 8.95 8.87 9.68 9.57 
Retail % 15.30 10.04 11.67 10.98 

Industrial % 14.79 8.42 8.79 5.67 
1 Active, licensed in-city businesses. 
2 Includes meetings of the  Louisville Revitalization Commission, Business Retention & Development Committee, and Economic Vitality Committee 
3 Calculated based on actual rebates paid to 2019 BAP recipients 
4 U.S. Census figure for the City of Louisville. 
5 Based upon noted value of commercial building permits. 
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Note:
     [1]  This sub-program table excludes  all revenue and expenditures from the Urban Revitalization District
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Administration & Support Services Program Key Indicators 
Governance & Administration Sub-Program 

 
Goals 

Ensure inclusive, responsive, transparent, friendly, fiscally responsible, effective and 
efficient governance, administration, and support.  

Objectives 
Governance based on thorough understanding of the community’s diverse interests 
executed through clear and effective policy direction. Administration that supports 
informed policy making, ensures the City has the financial capacity to sustain Council 
adopted levels of service, monitors and manages service delivery to maintain 
effectiveness and efficiency, and promotes a healthy organizational culture.   

INDICATOR UNIT 
2019 

ACTUAL 
2020 

ESTIMATED 
2021 

PROJECTED 
2022 

PROJECTED 
Workload      

Public Meetings1  Meetings 49 50 50 50 

City Council Agenda Items Items 345 400 350 350 

City Council Requests2 Items 100 100 100 100 

Total All Funds Budget3 $ $53,214,800 $53,668,200* $48,000,000 $50,000,000 
Efficiency      

$ per Capita   
Program $ $5,977,210 $5,696,000* $5,000,000 $5,250,000 

Sub-Program $ $2,217,730 $1,411,980* $1,200,000 $1,300,000 

% of Total All Funds Budget3 Program % 11.2% 10.6%* 10.4% 10.5% 
Sub-Program % 4.1% 2.6% 2.5% 2.6% 

Avg. Days to Respond to City Council 
Request  Days 3 days 3 days 3 days 3 days 

Effectiveness      

Bond Rating  Target = AA+ S&P Rating AA+ AA+ AA+ AA+ 

“Overall Performance of 
Louisville City 
Government” Rating4 

Target = 5 Rating 1 to 5 4 4 5 5 

“Quality of Services 
Provided by City” 
Rating4 

Target = 5 Rating 1 to 5 4 4 5 5 

“City Operates by Strong 
Values and Ethics” 
Rating4 

Target = 5 Rating 1 to 5 4 4 5 5 

“City is Going in the 
Right Direction” Rating4 Target = 5 Rating 1 to 5 4 4 5 5 

“We do Things 
Efficiently and Well” 
Rating4 

Target = 5 Rating 1 to 5 4 4 5 5 

City Employee 
Satisfaction with 
Leadership5 

Target = 5 Rating 1 to 5 4 4 5 5 

1 City Council regular meetings and study sessions. 
2 Items submitted for staff follow-up by City Council. 
3 Excludes interfund transfers. 
4 Based on evaluation survey rating from City Council, City Manager & Planning Commission with rating on a scale of 5=Excellent, 4=Good, 3=Average, 2= 
Below Average, 1=Poor. Survey conducted every other year. 
5 Based on most recent Employee Survey results. 
* Total all funds budget as adopted during budget process. Does not reflect adjustments related to COVID-19. 
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Note:
     [1]  Includes Emergency Solutions Grants and the Recovery & Improvement Program.
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Administration & Support Services Program Key Indicators 
Public Information & Involvement Sub-Program 

 
Goals 

Ensure inclusive, responsive, transparent, friendly, fiscally responsible, effective and 
efficient governance, administration, and support.  

Objectives 
Easy and timely access to all relevant information about City programs and services. 
Processes that give anyone interested opportunities to get involved and influence 
decision making. 
 

INDICATOR UNIT 
2019 

ACTUAL 
2020 

ESTIMATED 
2021 

PROJECTED 
2022 

PROJECTED 
Workload      

Newsletters Produced Units 4 4* 4* 4* 
Meetings Broadcast on Channel 8/ 
Streaming Online1 Units 47 60 50 50 

Citizen Inquiries Items 255 300 300 300 

Website Content Updates Monthly Updates/Month 220 400 400 400 

Social Media Posts2 Items 199 246 300 350 

Projects Posted on Engage Louisville Items 5 5 10 10 

Press Releases Issued # 12 10 15 15 

Community Workshops3 # 5 5 5 5 
Efficiency      

Ave. Response Time/Citizen Inquiry Days 2 days 2 days 2 days 2 days 
Cost to Produce Newsletter per 
Capita $ $2.10 $1.55* $1.75* $2.00 

Effectiveness      
Website 
Enotification 
Subscribers 

Target = 5,000 Subscribers 1,600 1,927 1,858 2,500 

Website Visitors Target = 
400,000 Visitors 223,000 306,000 325,000 350,000 

Social Media 
Followers2 Target = 7,000  Followers 4,500 6,109 6,500 7,000 

Engage Louisville 
Users Target = 1,000 Users 200 482 494 600 

Attendees per 
Community 
Workshop 

Target = 50 Attendees 30 30 40 40 

“Opportunities to 
Participate in 
Community 
Matters” Rating4 

Target = 5 Rating 1 to 5 N/A** N/A** N/A** N/A** 

“Information about 
City Council, 
Planning 
Commission and 
Other Official City 
Meetings” Rating4 

Target = 5 Rating 1 to 5 N/A** N/A** N/A** N/A** 
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INDICATOR UNIT 
2019 

ACTUAL 
2020 

ESTIMATED 
2021 

PROJECTED 
2022 

PROJECTED 
“Louisville Website” 
Rating5 Target = 5 Rating 1 to 5 3 N/A*** 4 4 

“Information about 
City Plans and 
Programs” Rating4 

Target = 5 Rating 1 to 5 N/A** N/A** N/A** N/A** 

1 Includes City Council, Planning Commission and Historic Preservation Commission Meetings. 
2 Includes City of Louisville’s Facebook and Twitter followers.   
3 Workshops not related to Community Design. 
4 Based on evaluation survey rating provided at community workshops with rating on a scale of 5=Excellent, 4=Good, 3=Average, 2= Below Average, 
1=Poor. 
5 Based on evaluation survey from website with rating on a scale of 5=Excellent, 4=Good, 3=Average, 2= Below Average, 1=Poor. 
*Only three newsletter were printed/mailed due to COVID-19 budget cuts. 1 newsletter was produced in PDF with a limited print run at City facilities. 
** Started tracking community workshops in 2020 and did not host any in-person workshops due to COVID-19. 
*** City to launch redesigned website in July 2020 and did not survey users as a result. 
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Administration & Support Services Program Key Indicators 
Sustainability Sub-Program 

 
Goals 

Ensure inclusive, responsive, transparent, friendly, fiscally responsible, effective and 
efficient governance, administration, and support.  

Objectives 
Use environmental, economic, and human resources to meet present and future needs 
without compromising the ecosystems on which we depend. Actively pursue energy 
efficient upgrades to realize cost savings and reduce environmental impacts.  
 

INDICATOR UNIT 
2019 

ACTUAL 
2020 

ESTIMATED 
2021 

PROJECTED 
2022 

PROJECTED 
Workload      

Sustainability Events and Programs1 # 9 5 9 10 

Sustainability Communications2  Items 63 65 65 70 

Efficiency      
Average Cost per Sustainability 
Event $/Event $315 $150 $350 $350 

Effectiveness      

Residential 
Waste Diversion3 Target = 55% % 45% 52% 55% 55% 

Commercial 
Waste Diversion4 Target = 37% % 15% 15% 16% 17% 

Community GHG 
Emissions5 Target = 170,000 MTCO2e  161,560 162,000 165,000 175,000 

Community 
Energy Use/per 
Capita 
(Electricity)6 

Target = 2,700 kWh/Capita 2,539 2,700 2,600 2,550 

Water Use/per 
Capita Target = 52,000 Gallons/Capita 46,427 47,000 49,000 50,000 

“Environmental 
Sustainability as 
City priority” 
Rating7 

Target = 95% % High or Medium 95% 95% 91% 91% 

1 Includes Sustainability Series, Green Business Program, Energy Future Collaboration, zero waste events, etc. Due to COVID, 2020 events and 
programs are expected to decline.  
2 Includes website updates, social media, press releases, evaluation surveys, City Manager updates, community updates, digital newsletter, graphics, 
reports, LSAB packets and agendas, etc. 
3 Due to change in City hauler in September 2019, residential diversion only covers September to December 2019.  
4 Commercial diversion collected from ReTRAC hauler reporting. 
5 Based on most recent annual Xcel Community Energy Report. Measure in MTCO2e includes both electricity usage and natural gas. With large scale 
developments currently being evaluated, community-wide GHG are not predicted to decrease, but increase in 2021 and 2022.  
6 Based on most recent Xcel Community Energy Report (Residential kWh from Xcel energy/population = kWh per capita). Predicted to increase in 2020 
due to work and study from home and other COVID effects that might increase residential usage. 
7Based on most recent Citizen Survey results. Previously asked in 2016 Citizen Survey as “Encouraging Sustainability for Both Residential and 
Commercial Properties” Rating. 
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Administration & Support Services Key Indicators 
City Clerk/Public Records Sub-Program 

 
Goals 

Ensure inclusive, responsive, transparent, friendly, fiscally responsible, effective and 
efficient governance, administration, and support.  

  

 Objectives 
Provide efficient and transparent processes for residents to access public documents 
and notice of public hearings/events.  Transparent, consistent and responsive 
management of the licensing authority and special events permits.   

 

INDICATOR UNIT 
2019 

ACTUAL 
2020 

ESTIMATED 
2021 

PROJECTED 
2022 

PROJECTED 
Workload      

Public Information Requests Filled Requests 188 200 200 200 

City Council Agenda Items1 Items 387 400 350 350 
Board & Commission Applications 
Processed Items 55 45 60 60 

Special Event Permits Processed Items 44 16 35 35 

Open Government Trainings Offered Units 4 6 4 6 

Liquor/Marijuana Licenses Processed2 Items 114 135 120 120 

Pages Added to Records Archive Pages 109,122 165,000 125,000 125,000 
Efficiency      

Open Government Training Cost per 
Attendee $/Attendee $71 $80 $80 $80 

Ave. Special Event Permit Processing 
Time3 

Hours per 
Permit 2.5 2.5 2.5 2.5 

Effectiveness      
Overall Rating of Dog 
License Program4 Target = 5 Rating 1 to 5 5 5 5 5 

Meeting Minutes are 
Accurate5 Target = 5 Rating 1 to 5 5 5 5 5 

Meeting Minutes are 
Completed within Deadline5 Target = 5 Rating 1 to 5 5 5 5 5 

Overall Rating of 
Liquor/Marijuana License 
Program 

Target = 5 Rating 1 to 5 4.8 5 5 5 

1 Includes regular City Council meetings, Special City Council Meetings, and Study Sessions. 
2 Includes any action (application, renewal, show cause hearing, etc.) taken on a license and all special event liquor licenses. 
3 Time for Clerk’s Office, Parks, Operations, and Police for permit review and processing. 
4 Based on evaluation survey rating customer service with rating on a scale of 5=Excellent, 4=Good, 3=Average, 2= Below Average, 1=Poor. 
5 Based on evaluation survey rating from City Council, City Manager & Planning Commission with rating on a scale of 5=Excellent, 4=Good, 3=Average, 
2= Below Average, 1=Poor. Survey conducted every other year. 
* New metric that will be incorporated into customer service survey starting in 2019.  
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Administration & Support Services Program Key Indicators 
Legal Support Sub-Program 

 
Goals 

 Ensure inclusive, responsive, transparent, friendly, fiscally responsible, effective and 
efficient governance, administration and support.  

 
Objectives 

Effective, cost efficient and responsive legal advice for City Council, Management, and 
staff in legal matters pertaining to their official powers and duties. Represent the City in 
all legal proceedings, finalize all legal documents for the City.  

INDICATOR UNIT 
2019 

ACTUAL 
2020 

ESTIMATED 
2021 

PROJECTED 
2022 

PROJECTED 
Workload      

City Legal Work1 Hours 2034 2050 2050 2050 

Water Attorney Legal Work Hours 223 245 230 230 

Urban Renewal Legal Work Hours 78 80 80 80 

Education/Trainings Offered2 Units 4 6 4 6 
Efficiency      

City Legal Work $/Year $ $388,611 $390,000 $400,000 $400,000 

Water Legal Work $/Year $ $50,392 $95,000 $90,000 $90,000 

Urban Renewal Work $/Year $ $16,000 $16,000 $16,000 $16,000 

Effectiveness      
Customer 
Service Survey 
Results3 

Target = 5 Rating 1 to 5 N/A 4 4 4 

1 Includes formal and informal legal opinions or interpretations, research, and litigation by the City Attorney.   
2 Open government trainings also included in City Clerk/Public Records Sub-Program.  
3 Based on evaluation survey rating customer service with rating on a scale of 5=Excellent, 4=Good, 3=Average, 2= Below Average, 1=Poor. 
Conducted by Legal Committee starting in 2019. 
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Administration & Support Services Program Key Indicators 

Human Resources & Organizational Development Sub-Program 
 
Goals 

 Ensure inclusive, responsive, transparent, friendly, fiscally responsible, effective and 
efficient governance, administration, and support.  

 
Objectives 

Be an employer of choice, with low employee turnover and high morale. Attract and 
retain highly qualified and dedicated employees by providing competitive compensation 
and benefits, effective employee training, and ongoing career and professional 
development opportunities. Maintain a positive work environment through regular 
position classification and review, workforce planning, salary administration and 
employee relations. Maintain a safe workplace through employee safety training.  

INDICATOR UNIT 
2019 

ACTUAL 
2020 

ESTIMATED 
2021 

PROJECTED 
2022 

PROJECTED 
Workload      

Citywide FTEs FTE Positions 262.04 235.12 238 240 
Citywide Employees (Full & Part 
Time) Active Employees 581 300 320 350 

 
Recruiting/Hiring/Screening 
(Vacant Positions Filled) Positions 256 175 225 255 

Applications Reviewed  Applications 2,989 2,000 2,900 3,550 
Training Classes Offered to 
Employees Classes 27 40 45 45 

Personnel Actions (PA) processed   PAs 2,833 2,500 2,500 2,550 
Employee Relations Cases1 Cases 40 30 20 20 
Volunteer Backgrounds and 
Verifications of Employment 
processed  

Number Completed 59/89 40/85 75/90 75/90 

Unemployment Claims Number Processed 16 120 50 25 
Efficiency      

$ Per FTE (Benefits)2 $ $12,235 $12,900 $13,500 $14,000 
Average Time Between Position 
Closed & Offer Made3 Calendar Days 25 30 30 30 

Ratio of HR Staff per City-Wide 
Employees 

HR /City-Wide 
employees 1:116 1:50 1:53 1:58 

HR Budget/General Fund 
Expenditures4 %/General Fund 3.25% 3.48% TBD TBD 

Effectiveness      

City Employee 
Satisfaction with 
Climate5 

Target = 3.75 Rating 1 to 4 3.88 = Very 
Positive 

Conducted in 
odd years 3.90 Conducted in 

odd years 

Employee 
Turnover  Target = 10% % Turnover among 

FTEs 16% 10% 10% 10% 

Performance 
Appraisals 
Completed on 
Schedule 

Target = 75% 
% Completed within 

30 Days of Due 
Date 

48.4% 52.3% 55% 60% 

Satisfaction Rating 
for Training 
Classes Offered6 

Target = 90% Rating 1 to 5 
Average of 

4.4 on 5 point 
scale or 89% 

Average of 
4.3 on a 5 

point scale or 

Average of 
4.3 on a 5 

point scale or 

Average of 
4.3 on a 5 

point scale or 
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INDICATOR UNIT 
2019 

ACTUAL 
2020 

ESTIMATED 
2021 

PROJECTED 
2022 

PROJECTED 
positive 

response  
88% positive 

response 
88% positive 

response 
88% positive 

response 
Workers 
Compensation 
Rating 

Target = .75 Experience Mod .91 .92 .90 .89 

1 Case defined as coaching opportunity or situation that requires extended follow-up (more than one hour) and assistance from Human Resources for 
resolution. 
2 This indicates cost of Health, Dental, and Vision benefits. 

3  Data based on date position was closed until date position is offered to the candidate).  
4 General Fund expenditures (excluding interfund transfers).  
5 Based on most recent Employee Survey results: Very Positive = 3.75+, Positive = 3.45-3.74, Somewhat positive = 3.23-3.44, Neutral = 3.01-3.22, 
Negative = 3.0 and below. Survey conducted every other year. 
6 Based on evaluation survey rating customer service with rating on a scale of 1-5. 
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Administration & Support Services Program Key Indicators 
Finance, Accounting & Tax Administration Sub-Program 

Goals 
Ensure inclusive, responsive, transparent, friendly, fiscally responsible, effective and 
efficient governance, administration, and support.  

 
Objectives 

Provide financial services in an efficient and effective manner and financial reporting that 
is accurate, timely, relevant, and transparent. Develop, maintain, and monitor financial 
policies and internal controls to ensure the safeguarding of public assets and 
organizational compliance with laws, regulations, and Council directives. Provide an 
efficient, effective, and transparent budget developing, reporting, and monitoring process. 
Provide other financial services, such as long-term financial planning, debt administration, 
cash and investment management, cash disbursements, cash collections, and front 
counter services.  

 

INDICATOR UNIT 
2019 

 ACTUAL 
2020 

ESTIMATED 
2021 

PROJECTED 
2022 

PROJECTED 
Workload      

Journal Entries Posted Entries 4,670 4,870 4,960 5,040 
Accounts Payable & P-Card 
Transactions Transactions 9,962 9,500 10,000 10,250 

Receipts Processed Transactions 36,614 34,000 35,000 35,000 

Sales & Use Tax Returns Processed Returns 22,651 23,000 23,000 23,000 

Payroll Checks & NOD’s Processed Transactions 10,372 8,400 9,500 10,500 

Utility Bills Processed Billings 87,578 87,600 87,800 87,900 

Combined Utility Revenue Collected1 Dollars $10,263,944 $10,500,000 $10,900,000 $11,200,000 

Average Cash & Investment Balance 
and Rate of Return 

Average $’s $54,700,000 $55,500,000 $55,000,000 $55,000,000 
Rate of Return 2.127% 1.000% 0.075% 1.000% 

Efficiency      
Direct Op Cost to Process One PR 
Trans Cost/Trans ($’s) $7.03 $8.80 $7.80 $7.40 

Direct Op Cost to Process One AP 
Trans Cost/Trans ($’s) $7.07 $5.90 $5.60 $5.70 

Direct Op Cost to Process One Utility 
Bill Cost/Bill ($’s) $0.86 $0.90 $0.94 $0.99 

Effectiveness      

Unmodified Audit 
Opinion Target = Yes Yes/No Yes Yes Yes Yes 

GFOA CAFR and 
Budget Awards Target = Yes Yes/No Yes Yes Yes Yes 

Revenue Forecast 
Accuracy2 Target = 95% Accuracy 93.8% 92.5% 95.0% 95.0% 

Sales & Use Tax 
Audit Evaluation 
Rating3 

Target = 4 Percent 
Favorable 5 4 4 4 

Sales/Use Tax 
Training Evaluation 
Rating3 

Target = 5 Percent 
Favorable 5 5 5 5 

1 Includes water, wastewater, and storm water user fees (excludes tap fees). 
2 Excludes interfund transfers.  
3 Based on evaluation cards submitted at conclusion of each audit and each training program with rating on a scale of 5=Excellent, 4=Good, 3=Average, 
2= Below Average, 1=Poor. 
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Administration & Support Services Program Key Indicators 
Information Technology Sub-Program 

 
Goals 

Ensure inclusive, responsive, transparent, friendly, fiscally responsible, effective and 
efficient governance, administration, and support.  

Objectives 
Maintain a secure and connected network ensuring all users have appropriate 
technological resources to effectively perform their jobs. Provide outstanding internal 
customer service to efficiently resolve employee help desk issues.  
 

INDICATOR UNIT 
2019 

ACTUAL 
2020 

PROJECTED 
2021 

PROJECTED 
2022 

PROJECTED 
Context Data and General Information      
IT FTEs FTE Positions 5.35 5.12 5.35 5.35 
Citywide FTEs FTE Positions 262.04 235.12 238 240 
Citywide Employees (Full & Part Time) Active Employees 581 300 320 350 

Workload      
Data Networks Supported (VLANS) Items 79 111 120 120 
Enterprise Devices Supported Items 942 1050 1050 1050 
Servers Supported Items 67 81 75 75 
Workstations Supported Items 341 363 350 350 
Total Help Desk Tickets Items 1925 2600 2400 2400 
Enterprise Applications Supported Items 40 43 47 47 

Efficiency      
IT Expense per FTE1 Expense/FTE $1,493 $1,439 $1,422 $1,409 
IT Budget/General Fund Expenditures1 %/General Fund 2.27% 1.90% 1.90% 2.27% 
Average Expenditures Per Workstation $/Workstation $2,000 $2,000 $1,800 $1,800 

Effectiveness      
IT-to-City Staff FTE 
Ratio Target = 2.50% % of FTE 2.04% 2.18% 2.25% 2.23% 

Infrastructure 
Availability Target = 99% % of Time 99.99% 99.99% 99.99% 99.99% 

Performance Rating 
on Internal Survey2 Target = High High/Med/Low HIGH HIGH HIGH HIGH 

% RUN Operations 
(Standard 80%) Target = 75% % 40% 44% 60% 75% 

% GROW Operations 
(Standard 15%) Target = 15%   % 20% 28% 20% 15% 

% TRANSFORM 
Operations (Std 5%) Target = 10% % 40% 28% 20% 10% 
1 General Fund expenditures (including interfund transfers as most are recurring).  
2 Based on evaluation survey rating customer service with rating on a scale of 5=Excellent, 4=Good, 3=Average, 2= Below Average, 1=Poor. 
3 2019 IT Actual General Fund Budget $391,243.31 
4 2020 IT Projected General Fund Budget $338,320.00 
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Note:
     [1]  This sub-program table excludes  all revenue and expenditures from the Technology Management Fund.
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Note:
     [1]  This sub-program table excludes  all revenue and expenditures from the Fleet Management Fund.

523



 
 
 

Administration & Support Services Key Indicators 
Facilities Maintenance Sub-Program 

 
Goals 

Ensure inclusive, responsive, transparent, friendly, fiscally responsible, effective and 
efficient governance, administration, and support.  

  

 Objectives 
 Provide and manage facilities that maintain efficient and effective operations and 

promote environmental and economic sustainability.   
 

INDICATOR UNIT 
2019 

ACTUAL 
2020 

ESTIMATED 
2021 

PROJECTED 
2022 

PROJECTED 
Workload      

City Facilities Managed1 # 31 31 31 31 
Efficiency      

BTUs/Gross Square Foot for City Hall kBTU/GSF 64 60 60 60 

BTUs/Gross Square Foot for City Services kBTU/GSF 67 60 60 60 

BTUs/Gross Square Foot for Library kBTU/GSF 148 130 130 130 
BTUs/Gross Square Foot for 
Recreation/Senior Center kBTU/GSF 265 200 200 200 

BTUs/Gross Square Foot for Police/Court kBTU/GSF 134 120 120 120 

City Hall Water Usage  Gallons 76,000  80,000 80,000 80,000 

City Services Water Usage Gallons 4,160,000 4,000,000 4,000,000 4,000,000 

Library Water Usage Gallons 272,000 270,000 270,000 270,000 

Recreation/Senior Center Water Usage Gallons 3,060,000 3,000,000 3,000,000 3,000,000 

Police/Court Water Usage Gallons 1,693,000 1,600,000 1,600,000 1,600,000 

Annual City Fleet Fuel Consumption Gallons 56,752 57,000 57,000 57,000 

City Energy Upgrade Cost Savings $ Saved $0 $0 $0 $0 

Effectiveness      
City Facility GHG 
Emissions2 

Target = 
5,000 MTC02 NA* NA* NA* NA* 

1 Equals number of buildings listed in Facilities module of Lucity. 
2 GHG emissions are measured in MTCO2 and capture emissions from electricity and natural gas usage at nine major City facilities: Library, Recreation 
Center, Police, City Hall, City Services, Wastewater, North Water Treatment, South Water Treatment, and Golf Clubhouse.  
* Data should be available starting in 2021 – staff is currently onboarding all facilities into EnergyStar. 
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Note:
     [1]  Includes building maintenance for City Hall, Austin Niehoff, and City Services Facility.
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CITY COUNCIL COMMUNICATION 

 

CITY COUNCIL COMMUNICATION 
AGENDA ITEM 7D 

SUBJECT: RESOLUTION NO. 83, SERIES 2020 – A RESOLUTION 
APPROVING AN ALLOTMENT CONTRACT BETWEEN THE 
WINDY GAP FIRMING PROJECT WATER ACTIVITY 
ENTERPRISE, MUNICIPAL SUBDISTRICT, NORTHERN 
COLORADO WATER CONSERVANCY DISTRICT, AND THE 
CITY OF LOUISVILLE, A COLORADO HOME RULE MUNICIPAL 
CORPORATION, ACTING BY AND THROUGH THE CITY OF 
LOUISVILLE WATER ACTIVITY ENTERPRISE, FOR CAPACITY 
IN THE WINDY GAP FIRMING PROJECT 

 
DATE: OCTOBER 20, 2020 
 
PRESENTED BY: KURT KOWAR, PUBLIC WORKS 
 
SUMMARY: 
Staff is recommending approval of the attached allotment contract with the Windy Gap 
Firming Project Water Activity Enterprise, Municipal Subdistrict, Northern Colorado Water 
Conservancy District for the City’s allotment of capacity in the Windy Gap Firming Project. 
 
The Windy Gap Project (WGP) was first proposed in 1967 by the cities of Boulder, Estes 
Park, Fort Collins, Greeley, Longmont and Loveland. Completed in 1985, WGP consists 
of a diversion dam at the confluence of the Colorado and Fraser Rivers, a pump plant 
and a 6-mile pipeline to Lake Granby. The WGP is capable of diverting 48,000 acre feet 
(AF) of water each year. Once stored in Lake Granby, water is delivered to water users 
via the Colorado-Big Thompson Project’s (C-BT) East Slope distribution system. 
However, during wet cycles Lake Granby is often full, leaving little or no space for WGP 
water. Conversely, the water rights associated with the WGP are relatively junior and are 
less likely to be in priority preventing diversions during dry cycles. 
 
Additional storage, contemplated since the WGP’s inception, was proposed to provide 
more reliable WGP water deliveries. These efforts culminated in the Windy Gap Firming 
Project with the major component being the construction of a 90,000 AF reservoir at 
Chimney Hollow in the foothills west of Carter Lake. The formal federal permitting process 
was entered in 2003 with the final permits issued in 2016 and 2017. Project design 
wrapped up in 2019 and early stages of construction have started in 2020. 
 
In the early 1990s, Louisville developed and implemented a plan for the acquisitions of 
additional water rights to secure adequate supplies to meet demand. The major 
component of this plan was securing a secondary supply by utilizing C-BT and WGP. The 
City joined the Municipal Subdistrict Northern Colorado Water Conservancy District in 
1996 and over time acquired 2,067 units of C-BT and 9 units of WGP. Northern operates 
these projects in conjunction, such that participation in one requires the participation in 
the other. Participation levels are set by a 2:1 ratio for average yields. 
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CITY COUNCIL COMMUNICATION 

SUBJECT: RESOLUTION NO. 83, SERIES 2020 
 

DATE: OCTOBER 20, 2020 PAGE 2 OF 3 
 

As delineated in the 2016 Municipal Water Management Plan, the City’s firm yield of 
existing water supplies is estimated at 5,000 AF per year. Future buildout demands are 
calculated at 6,500 AF per year. Given the inefficiencies in the system and the uncertainty 
of climate change impacts, development and other possible unknown variables, the City 
increased this buildout demand to 6,700 AF for the acquisition strategy to provide a level 
of safety. A major component of the acquisition strategy is completion of the WGFP. 
 
The City will acquire 2,835 units or acre-feet of storage (3.15%) in the Windy Gap Firming 
Project as part of the execution of this contract.  This additional space will account for 
approximately 1/3 of the firm yield supplies required for the buildout projection.  
 
The Windy Gap Firming Project is an ongoing agenda item for the Utility Committee and 
has been the main subject of five meetings in the last five months.  During the recent 
October 13, 2020 meeting, this allotment contract was considered and assessed.  
Following the discussion, the Utility Committee recommended approval of the allotment 
contract with the preliminary commitment to joining the group financing at 100% and a 20 
year term. As outlined in the allotment contact, the final financial determination will occur 
90 days after the notice provided by Northern Water anticipated at the successful 
conclusion of the current legal opposition. Materials from the October 13, 2020 Utility 
Committee packet are attached and specifically the memo from City staff outlining this 
direction on pages 13-17 of the Utility Committee packet.  
 
The City’s financial consultants, Hilltop Securities, and special legal counsel, Vranesh and 
Raisch will be in attendance for the Council meeting and available to provide additional 
information as needed. 
 
FISCAL IMPACT: 
The City’s pro rata share of the construction costs is currently estimated at $18,459,000 
and will be financed by group issued bonds administered by Northern and consultants. 
Based on estimated bond interest rates, the first payment will near $1,600,000 to cover 
the various reserve accounts and an interest only payment of around $600,000. The 
interest only payments will continue for the next four with the maximum annual payment 
of approximately $1,200,000 starting in year 6 through year 19.  Total payments are 
estimated at $23,287,578 over 35 years. Annual payments have been accounted for in 
the City Rate Model. The 2020 CIP budget contains $2,500,000 and the 2021 CIP request 
worksheet for the Windy Gap Firming Project identifies six annual payments of $926,000 
in account (501499-660190). 
 
PROGRAM/SUB-PROGRAM IMPACT: 
The program goal for Utilities is to ensure safe, reliable, great tasting water; properly 
treated wastewater; effective stormwater control; successfully managed solid waste; and 
competitive prices for all services.  The Windy Gap Firming Project will increase the 
reliability of the water system and ensure adequate supplies for the future. 
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CITY COUNCIL COMMUNICATION 

SUBJECT: RESOLUTION NO. 83, SERIES 2020 
 

DATE: OCTOBER 20, 2020 PAGE 3 OF 3 
 

RECOMMENDATION: 
Adopt Resolution No. 83, Series 2020 approving the allotment contract for participation 
in the Windy Gap Firming Project with authorization for the Mayor and City Clerk to 
execute the contract. 
 
ATTACHMENT(S): 

1. Resolution No. 83, Series 2020 
2. Allotment Contract 
3. Windy Gap excerpt from the October 13, 2020 Utility Committee Packet 

 
STRATEGIC PLAN IMPACT: 

 

☐ 

 
Financial Stewardship & 
Asset Management 

 

☒ 
 
Reliable Core Services 

 

☐ 

 
Vibrant Economic 
Climate 

 

☐ 

  
Quality Programs &   
Amenities 

 

☐ 

  
Engaged Community 

 

☐ 

  
Healthy Workforce 

 

☐ 

 
Supportive Technology 

 

☐ 

  
Collaborative Regional    
Partner 
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Resolution No. 83, Series 2020 
Page 1 of 1 

RESOLUTION NO. 83 

SERIES 2020 

 

A RESOLUTION APPROVING AN ALLOTMENT CONTRACT BETWEEN THE 

WINDY GAP FIRMING PROJECT WATER ACTIVITY ENTERPRISE, MUNICIPAL 

SUBDISTRICT, NORTHERN COLORADO WATER CONSERVANCY DISTRICT, 

AND THE CITY OF LOUISVILLE, A COLORADO HOME RULE MUNICIPAL 

CORPORATION, ACTING BY AND THROUGH THE CITY OF LOUISVILLE WATER 

ACTIVITY ENTERPRISE, FOR CAPACITY IN THE WINDY GAP FIRMING 

PROJECT 

 

WHEREAS, an Allotment Contract (“Allotment Contract”) between the Windy Gap Firming 

Project Water Activity Enterprise (“WGF Enterprise”), Municipal Subdistrict, Northern Colorado 

Water Conservancy District, and the City of Louisville (“City”), acting by and through the City of 

Louisville Water Activity Enterprise, has been proposed for the City’s allotment of capacity in the 

Windy Gap Firming Project, and the City Council desires to approve such Allotment Contract and 

authorize its execution. 

   

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF LOUISVILLE, COLORADO: 

 

 1. The proposed Allotment Contract (“Allotment Contract”) between the Windy Gap 

Firming Project Water Activity Enterprise (“WGF Enterprise”), Municipal Subdistrict, Northern 

Colorado Water Conservancy District, and the City of Louisville (“City”), acting by and though the 

City of Louisville Water Activity Enterprise, for the City’s allotment of capacity in the Windy Gap 

Firming Project, is hereby approved in essentially the same form as the copy of such Allotment 

Contract accompanying this Resolution. 

 

 2. The Mayor is authorized to execute such Allotment Contract, except that the Mayor 

is hereby granted the authority to negotiate and approve such revisions to said Allotment Contract as 

the Mayor determines are necessary or desirable for the protection of the City, so long as the essential 

terms and conditions of the Allotment Contract are not altered. 

 

 3. The Mayor, City Manager and City Staff are further authorized to do all things 

necessary on behalf of the City to perform the obligations of the City under such Allotment Contract. 

 

 PASSED AND ADOPTED this 20th day of October, 2020. 

 

 

       ______________________________ 

       Ashley Stolzmann, Mayor 

ATTEST: 

   

 

______________________________ 

Meredyth Muth, City Clerk 
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ALLOTMENT CONTRACT BETWEEN THE WINDY GAP FIRMING PROJECT 
WATER ACTIVITY ENTERPRISE, MUNICIPAL SUBDISTRICT, NORTHERN 

COLORADO WATER CONSERVANCY DISTRICT, AND CITY OF LOUISVILLE, 
COLORADO, A COLORADO HOME RULE MUNICIPAL CORPORATION, 

ACTING BY AND THROUGH THE CITY OF LOUISVILLE WATER ACTIVITY 
ENTERPRISE, FOR CAPACITY IN THE WINDY GAP FIRMING PROJECT 

 
This Allotment Contract (“Contract”) for an allotment of capacity in the hereinafter 

defined and described Windy Gap Firming Project is entered into this ____ day of __________, 
2020, by and between the Windy Gap Firming Project Water Activity Enterprise (“WGFP 
Enterprise”) and City of Louisville, Colorado, a Colorado home rule municipal corporation, 
acting by and through the City of Louisville Water Activity Enterprise (“Louisville”), pursuant 
to C.R.S. § 37-45-131 and C.R.S. §§ 37-45.1-103(4), 106(4). 
 

RECITALS 
 

A. The WGFP Enterprise is a government-owned business within the meaning of 
Article X, § 20(2)(d) of the Colorado Constitution organized pursuant to 
C.R.S. §§ 37-45.1-101 et seq. that is owned by the Municipal Subdistrict, Northern Colorado 
Water Conservancy District (the “Subdistrict”), and whose address is 220 Water Avenue, 
Berthoud, Colorado 80513. The WGFP Enterprise is a water activity enterprise that will 
exercise the authorities granted by C.R.S. §§ 37-45-101 et seq., 37-45.1-101 et seq., 31-35-401 
et seq., and any other relevant grant of statutory authority, for the purpose of the planning, 
financing, acquisition, construction, operation, administration, maintenance, repair, 
replacement, rehabilitation, and improvement of the Windy Gap Firming Project. 

 
B. Louisville is a Colorado home rule municipal corporation, acting by and 

through the City of Louisville Water Activity Enterprise. 
  
C. The Windy Gap Firming Project (“WGFP”) is described in general in the U.S. 

Bureau of Reclamation Record of Decision, together with supporting documents for the WGFP 
dated December 2011, as may be amended from time to time.    
 

D. The WGFP has not, as of the date of this Contract, been financed, constructed, 
and completed. This Contract therefore includes provisions that address the WGFP before and 
after completion of construction and commencement of project operation. This Contract also 
includes provisions that apply only if and to the extent that Louisville satisfies all or a portion 
of its Capital C&E Funding Obligations through either Capital C&E Funding Cash Payments 
or participation in WGFP Financing. 

 
• PART I, “Contract Definitions,” consists of Section 1, which includes definitions that 

apply to this entire Contract. 
 

• Part II, “Provisions Applicable to All WGFP Allottees,” consists of Sections 2 through 
6 and applies to Louisville regardless of its chosen means of satisfying its Capital C&E 
Funding Obligations, unless specifically provided otherwise. Section 2 is an allotment 
by the WGFP Enterprise to Louisville of capacity in the WGFP.  Section 3 includes 
provisions that are applicable prior to WGFP Completion, as that term is defined herein.  
Section 4 includes provisions that are relevant to the operation of the WGFP after 
WGFP Completion.  Section 5 includes other general terms and conditions, including 
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terms on Default and forfeiture under this Contract.  Section 6 includes provisions 
relating to Louisville’s obligations to pay for the WGFP.  
 

• PART III, “Provisions Applicable to Cash Allottees,” consists of Section 7, which 
includes provisions that apply to Louisville only to the extent that it satisfies all or a 
portion of its Capital C&E Funding Obligations through Capital C&E Funding Cash 
Payments, and then only for the term of any payments for Capital C&E using proceeds 
from such Capital C&E Funding Cash Payments. 
 

• PART IV, “Provisions Applicable to Loan Allottees,” consists of Section 8, which 
includes provisions that apply to Louisville only to the extent that it satisfies all or a 
portion of its Capital C&E Funding Obligations through participation in a WGFP 
Financing, and then only for the term of repayment of the WGFP Financing (including 
any refinancing of the same) in which Louisville participates. The terms of Section 8 
are not in effect at such times as there is no outstanding WGFP Financing in which 
Louisville participates. 
 

The effective date and terms of each Section of this Contract are provided in Section 5.1. 
 

AGREEMENT 
 

 THEREFORE, in consideration of the facts recited above and of the covenants, terms 
and conditions set forth herein, the parties agree as follows: 
 

PART I – CONTRACT DEFINITIONS 
 
1. Definitions.  The following definitions shall apply to this Contract unless expressly 

modified herein. 
 
1.1. “Acre-foot” means 43,560 cubic feet of water. 

 
1.2. “Capital C&E Funding Cash Payment” means the payment by Louisville of any 

Capital C&E Funding Obligations in cash to the WGFP Enterprise.  
 

1.3. “Capital C&E Funding Obligations” means Louisville’s pro rata obligation, 
based on the WGFP Participation Percentages, to fund Capital C&E, which 
obligation shall equal the product of the Capital C&E multiplied by Louisville’s 
WGFP Participation Percentage. For reference purposes, each WGFP Allottee’s 
Capital C&E Funding Obligation for Initial C&E pursuant to Section 6.2.1 is set 
forth in Exhibit A opposite each WGFP Allottee’s name, which exhibit the WGFP 
Enterprise may update from time to time as needed. For reference purposes, the 
amount of each WGFP Allottee’s Capital C&E Funding Obligations for any 
additional Capital C&E under Sections 6.2.2 and 6.2.3 will be set out in Exhibit B 
(with separate tables for each additional Capital C&E), which exhibit the WGFP 
Enterprise may update from time to time as needed. Louisville may fulfill its 
Capital C&E Funding Obligations through Capital C&E Funding Cash Payments, 
participation in a WGFP Financing, or a combination thereof. 

 
1.4. “Carriage Contract” means that Amendatory Contract, 2014 Contract 

No. 15XX650003, entered into on December 19, 2014, between the Subdistrict, the 
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District, and the United States of America for the purpose of utilizing the unused 
capacity of the facilities of the Colorado–Big Thompson Reclamation Project for 
the carriage of Windy Gap Project Water, and any subsequent amendments or 
successor contracts for the same purpose. 

 
1.5. “C-BT Project Water” means water from the Colorado–Big Thompson 

Reclamation Project. 
 

1.6. “Chimney Hollow Reservoir” means that reservoir to be located in Sections 4, 5, 
8, and 9, T4N, R70W, and Sections 33 and 34, T5N, R70W, 6th P.M., Larimer 
County, Colorado, and generally described in the U.S. Bureau of Reclamation 
Record of Decision, together with supporting documents, for the WGFP. 

 
1.7. “Contract” means this contract. 

 
1.8. “Costs and Expenses” or “C&E” means any and all costs and expenses incurred 

for the WGFP, all of which are encompassed by one of the following defined terms: 
 

1.8.1. “Capital C&E” means and includes any and all Initial C&E, Completion 
C&E, and Future Extraordinary C&E, including if applicable any and all 
WGFP Financing Costs associated with the same. 
 
1.8.1.1. “Initial C&E” means the WGFP Enterprise’s initial estimated 

costs of construction and completion of the WGFP with 
approximately 90,000 acre-feet of usable water storage capacity 
to be funded by the WGFP Allottees under Section 6.2.1. 

 
1.8.1.2. “Completion C&E” means the WGFP Enterprise’s costs in 

excess of Initial C&E, if any, that are necessary for the 
construction and completion of the WGFP with approximately 
90,000 acre-feet of usable water storage capacity to be funded 
by the WGFP Allottees under Section 6.2.2. 

 
1.8.1.3. “Future Extraordinary C&E” means the WGFP Enterprise’s 

costs of any individual repair, replacement, rehabilitation, 
improvement, or regulatory compliance activities incurred after 
Initial C&E and Completion C&E that are required to be 
undertaken under Section 6.2.3 for the continued safe operation 
of the WGFP and that, because of the large amount of such costs, 
cannot be paid (1) using the Operating Reserve Fund or (2) by 
the WGFP Allottees through an annual payment for Operating 
C&E. 

 
1.8.2. “Operating C&E” means any and all costs, exclusive of Initial C&E, 

Completion C&E, and Future Extraordinary C&E, incurred by the WGFP 
Enterprise (1) to administer, operate, maintain, repair, replace, rehabilitate, 
and improve the WGFP; (2) attributable to the delivery and storage of water 
in Chimney Hollow Reservoir that are not paid pursuant to a WGFP 
Allottee’s Windy Gap Project allotment contract, including, without 
limitation, pumping costs, carriage costs, and power interference costs; and 
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(3) to meet regulatory requirements associated with the WGFP. Operating 
C&E specifically includes any and all “Costs and Expenses” that are not 
Capital C&E that may accrue after execution of this Contract. 
 

1.9. “Default” means any event described in Sections 5.3.1 and 8.10 hereof. 
 

1.10. “District” means the Northern Colorado Water Conservancy District, a 
quasi-municipal entity and political subdivision of the State of Colorado created 
under and having the powers provided in the Water Conservancy Act, 
C.R.S. §§ 37-45-101 et seq. 

 
1.11. “Enterprise Board” means the Board of Directors of the WGFP Enterprise. 

 
1.12. “Final Default” has the meaning provided in Section 5.3.5. 

 
1.13. “Financing Document” means any indenture, trust agreement, loan agreement, 

installment purchase agreement, or other financing document entered into by the 
WGFP Enterprise in connection with any WGFP Financing Obligation (as defined 
in Section 8.2). 
 

1.14. “Fiscal Year” means the fiscal year of the WGFP Enterprise, which currently 
begins on October 1 of each calendar year and ends on September 30 of each 
calendar year, or such other twelve-month period which may be designated by the 
WGFP Enterprise as its Fiscal Year. 
 

1.15. “Interim Agreements” means previously executed agreements between Louisville 
and the WGFP Enterprise under which Louisville agreed to pay a pro rata portion, 
based on the WGFP Participation Percentages, for the operation, maintenance, 
legal, administrative, improvement, and other costs of developing the WGFP before 
execution of this Contract. 

 
1.16. “Liquidity Fund” means a reserve fund established under Section 8.4.1. 

 
1.17. “Loan Allottee Financing Obligation” means the obligation of a Loan Allottee to 

pay a percentage of the total WGFP Financing Costs (as defined in Section 8.2) that 
is equal to the Loan Allottee’s WGFP Financing Participation Percentage. 

 
1.18. “Operating Costs & Reserves” means, collectively, Operating C&E and the 

amounts required to be deposited into the Operating Reserve Fund and such other 
reserves as the Enterprise Board may determine are necessary to establish and 
maintain in relation to Operating C&E (if any) pursuant to Section 6.1.2. 
 

1.19. “Operating Fund” means a fund established to provide for the payment of the 
Operating C&E of the WGFP. 

 
1.20. “Operating Reserve Fund” means a reserve fund established to provide for the 

payment of Operating C&E if the moneys contained in the Operating Fund are 
insufficient to make such payments. The Operating Reserve Fund shall be 
maintained such that the amount of money in the fund shall equal the aggregate of 
two years of Operating C&E, as estimated by the WGFP Enterprise based on a 
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five-year rolling average (except in the first five years of the Operating Reserve 
Fund’s existence, during which time the WGFP Enterprise will estimate based on 
available information) and taking into consideration the WGFP Enterprise’s 
reasonable expectations as to future Operating C&E. 
 

1.21. “Prepositioned C-BT Project Water” means C-BT Project Water stored in 
Chimney Hollow Reservoir pursuant to the Carriage Contract. 

 
1.22. “Prepositioned Windy Gap Project Water” means Windy Gap Project Water 

stored in Chimney Hollow Reservoir as the result of C-BT Prepositioning pursuant 
to the Carriage Contract. 

 
1.23. “Subdistrict” means the Municipal Subdistrict, Northern Colorado Water 

Conservancy District, a quasi-municipal entity and political subdivision of the State 
of Colorado created under and having the powers provided in the Water 
Conservancy Act, C.R.S. §§ 37-45-101 et seq. 

 
1.24. “Water Year” means the period from October 1 of one calendar year through 

September 30 of the next succeeding calendar year.  
 

1.25. “WGFP Allotment” means the quantity of capacity in the WGFP, expressed in 
“WGFP Units,” granted to Louisville by this Contract, or if the context requires, 
granted to each WGFP Allottee by WGFP Allotment Contracts. Each WGFP 
Allottee’s WGFP Allotment is shown in Exhibit A. A WGFP Allotment does not 
include an allotment of Windy Gap Project Water, which is granted by the 
Subdistrict in separate Windy Gap Project allotment contracts. 

 
1.26. “WGFP Allotment Contract” means any contract between the WGFP Enterprise 

and a WGFP Allottee for a WGFP Allotment, including this Contract if the context 
requires. 
 

1.27. “WGFP Allottee” means each entity that holds a WGFP Allotment pursuant to a 
WGFP Allotment Contract, including Louisville. Exhibit A lists all current WGFP 
Allottees. 

 
1.27.1.  “Cash Allottee” means a WGFP Allottee that, under Section 6.2, satisfies 

all or a portion of its Capital C&E Funding Obligations through Capital 
C&E Funding Cash Payments pursuant to Section 7. A WGFP Allottee is a 
Cash Allotee to the extent that it satisfies its Capital C&E Funding 
Obligation through Capital C&E Funding Cash Payments, and then only for 
the term of any payments of Capital C&E using proceeds from Capital C&E 
Funding Cash Payments made by such WGFP Allottee. 
 

1.27.2. “Loan Allottee” means a WGFP Allottee that, under Section 6.2, satisfies 
all or a portion of its Capital C&E Funding Obligation through participation 
in a WGFP Financing pursuant to Section 8. A WGFP Allottee is a Loan 
Allottee to the extent that it satisfies its Capital C&E Funding Obligation 
through participation in WGFP Financing, and then only during the term of 
such WGFP Financing. 
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1.28. “WGFP Completion” means the determination pursuant to Section 3.3 of this 
Contract. 

 
1.29. “WGFP Enterprise” has the meaning assigned to the term in the introductory 

paragraph of this Contract. 
 

1.30. “WGFP Financing” means a financing by the WGFP Enterprise of Capital C&E 
through one or more loans, lines of credit, notes, bond issues, or other forms of 
indebtedness, and any refinancing of the same, on behalf of the Loan Allottees 
participating in such WGFP Financing. WGFP Financing includes the CWCB Loan 
(as defined in Section 8.2) and any other lien borrowings that may be subordinated 
to other financing. 

 
1.31. “WGFP Financing Participation Percentage” means the quotient of a Loan 

Allottee’s Capital C&E Funding Obligations that are to be paid through a WGFP 
Financing divided by the total amount of Capital C&E Funding Obligations to be 
paid by the WGFP Allottees through a WGFP Financing. To the extent a WGFP 
Allottee is a Loan Allottee for the Initial C&E, the WGFP Allottee’s WGFP 
Financing Participation Percentage that is applicable to the WGFP Financing for 
such Initial C&E is set forth in Exhibit A opposite each WGFP Allottee’s name. 
The amount of each WGFP Allottee’s WGFP Financing Participation Percentage 
that is applicable to additional Capital C&E under Sections 6.2.2 and 6.2.3 will be 
set out in Exhibit B. 

 
1.32. “WGFP Participation Percentage” means the quotient of the number of WGFP 

Units held by a WGFP Allottee divided by the total number of WGFP Units, as 
such WGFP Participation Percentage may be modified in accordance herewith. The 
WGFP Participation Percentages for each WGFP Allottee are set forth in Exhibit A 
opposite each WGFP Allottee’s name. 

 
1.33. “WGFP Unit” means 1/90,000th of the usable water storage and conveyance 

capacity in the WGFP.  There are 90,000 WGFP Units total. 
 

1.34. “Winding-Up Agent” means the agent appointed by the Enterprise Board in 
accordance with Section 3.4 hereof. 

 
1.35. “Winding-Up Resolution” means a resolution adopted by the Enterprise Board in 

accordance with and after making the determination required by Section 3.4. 
 

1.36. “Windy Gap Firming Project” or “WGFP” means Chimney Hollow Reservoir 
and related or ancillary features constructed, operated and maintained by the WGFP 
Enterprise for the purpose of providing storage and delivery of water for use 
pursuant to WGFP Allotment Contracts. 

 
1.37. “Windy Gap Project” means that project (including the acquisition and perfection 

of water rights) constructed by the Subdistrict for the diversion, carriage, and 
delivery of water from the Colorado River pursuant to the Carriage Contract. 

 
1.38. “Windy Gap Project Water” means water from the Windy Gap Project and also 

is referred to in the Windy Gap Project allotment contracts as “Subdistrict water.” 
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Storage and conveyance of Windy Gap Project Water in the WGFP does not change 
such water’s status as Windy Gap Project Water. 

 
PART II – PROVISIONS APPLICABLE TO ALL WGFP ALLOTTEES 

 
2. Allotment of WGFP Units. The WGFP Enterprise hereby allots and confirms to 

Louisville a WGFP Allotment of 2,835 WGFP Units commencing as of the date of 
execution of this Contract and for so long thereafter as Louisville fully complies with all 
the terms, conditions and obligations hereinafter set forth.  This WGFP Allotment is subject 
to  C.R.S. § 37-45-101 et seq., C.R.S. § 37-45.1-101 et seq., the Carriage Contract, and the 
rules and regulations of the WGFP Enterprise, as may be established or amended from time 
to time.  This Allotment is a complete substitute for the grant to Louisville of rights in the 
WGFP in any prior or current Interim Agreements between the WGFP Enterprise and 
Louisville. For reference purposes, each WGFP Allottee’s WGFP Allotment is shown in 
Exhibit A. 
 

3. Construction and Completion of WGFP. 
 
3.1.  Obligation of WGFP Enterprise to Construct and Complete the WGFP. The 

WGFP Enterprise agrees to diligently pursue the WGFP in good faith and to pursue 
the construction, completion, and operation of the WGFP provided that the WGFP 
Allottees provide all required funding under their respective WGFP Allotment 
Contracts, the WGFP Enterprise has the ability, and the WGFP is feasible and 
practical. By entering into this Contract and accepting payments from Louisville, 
the WGFP Enterprise does not warrant that it will construct and complete the 
WGFP.   

 
3.2. Prior Agreements.  All prior Interim Agreements and amendments thereto, 

including the fifth Amendment to the fifth Interim Agreement, dated December 31, 
2019, are terminated and of no further force and effect upon the effective date of 
this Contract under Section 5.1.  Any unexpended funds made available to the 
WGFP Enterprise pursuant to such Interim Agreements shall be transferred into the 
Operating Fund and credited by the WGFP Enterprise to amounts payable by 
Louisville under this Contract for Operating C&E, or into the Operating Reserve 
Fund. 

 
3.3. WGFP Completion.  The WGFP shall be deemed to be complete for purposes of 

this Contract upon the Colorado State Engineer’s final certification of Chimney 
Hollow Reservoir for storage of water to its full capacity. 

 
3.4. WGFP Termination Before WGFP Completion. The WGFP may be terminated 

before WGFP Completion in the following manner: 
 

3.4.1. If the Enterprise Board determines that the WGFP will be terminated before 
WGFP Completion because of infeasibility, impracticality, inability, or 
failure of the WGFP Allottees to fund the WGFP as provided in Section 3.1, 
it shall first adopt a WGFP Winding-Up Resolution. 
 

3.4.2. Upon the adoption of a WGFP Winding-Up Resolution by the Enterprise 
Board under Section 3.4.1, and consistent with the rights, if any, of Larimer 
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County, the WGFP Enterprise shall first offer to the Subdistrict to sell to it, 
at fair market value as determined by a majority of a panel of  three licensed 
appraisers (one selected by the WGFP Allottees, one selected by the 
Subdistrict, and the third selected by these two selected appraisers), (1) the 
Chimney Hollow Reservoir site, (2) any partially constructed or completed 
physical works or assets that divert water into or release water from the 
Chimney Hollow Reservoir site, and (3) any other non-physical rights, 
interests, or obligations related to the WGFP. If the Subdistrict accepts such 
offer for any or all of the offered interests, then it shall close upon such 
interests within 180 days of the appraiser panel’s determination of fair 
market value. The WGFP Enterprise and Louisville specifically agree that 
the Subdistrict is a third-party beneficiary to this Contract for purposes of 
this Section 3.4.2 and Section 5.10. 

 
3.4.3. Upon adoption of a Winding-Up Resolution by the Enterprise Board, the 

Enterprise Board shall appoint a WGFP Winding-Up Agent.  The WGFP 
Winding-Up Agent shall, upon expiration of the time for the Subdistrict to 
accept the offer described in Section 3.4.2 above, prepare a plan for 
disposition of WGFP, and upon approval of the Enterprise Board, 
implement the disposition of WGFP assets pursuant to the plan, including 
the disposition of unexpended and unobligated funds of the WGFP 
Enterprise. Non-cash assets shall be liquidated by the Winding-Up Agent in 
a commercially reasonable manner.  Proceeds from the disposition of 
WGFP Enterprise assets and any other cash or cash equivalents then held 
by the WGFP Enterprise shall be first used, based on the WGFP 
Participation Percentages, to both (1) distribute cash to the WGFP Allottees 
that satisfied their Capital C&E Funding Obligations through Capital C&E 
Funding Cash Payments and (2) repay debts of the WGFP Enterprise 
incurred for WGFP Financing; provided, however, that any moneys 
contributed by a Cash Allottee and held at the time of winding-up in such 
Cash Allottee’s subaccount in a fund or reserve fund established under 
Section 6.1, or in such Cash Allottee’s Escrow Fund under Section 7 and 
the terms of such Cash Allottee’s Escrow Agreement, shall not be used to 
repay debts of the WGFP Enterprise incurred for WGFP Financing. Any 
remaining funds shall then be distributed to the WGFP Allottees based on 
their respective WGFP Participation Percentages. Louisville shall be 
entitled to copies of any work products developed by the WGFP Enterprise 
or its consultants on behalf of the WGFP Allottees, and the WGFP 
Enterprise shall convey to Louisville, as a tenant in common with all other 
WGFP Allottees who are not in Default of their respective WGFP 
Allotment Contracts, a pro rata interest in all real and personal property 
remaining after implementation of the plan for disposition of WGFP Assets 
pursuant to this Section 3.4.  
 

3.4.4. Upon completion of the winding-up process described in this Section 3.4, 
the Enterprise Board shall adopt a resolution of termination of the WGFP.  
Upon the adoption of such resolution, all WGFP Allotments shall be 
terminated.  
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4. WGFP Operation After WGFP Completion. 
 

4.1. Use of WGFP Allotment. Louisville agrees that its WGFP Allotment shall only be 
used for the storage and delivery of Windy Gap Project Water to which Louisville 
is entitled, storage of Prepositioned C-BT Project Water under the terms of the 
Carriage Contract, or storage and delivery of such other legally available water as 
the Enterprise Board shall authorize for storage and delivery in the WGFP, which 
authorization shall not be unreasonably withheld. Louisville’s receipt and use of 
Windy Gap Project Water also is subject to the Carriage Contract and Louisville’s 
Windy Gap Project allotment contract(s). Louisville shall have the right to assign 
or otherwise agree to the use of Louisville’s WGFP Allotment by one or more 
WGFP Allottees. 

 
4.2. Prepositioning.  The Subdistrict shall have the right to preposition C-BT Project 

Water in any portion of the WGFP not used by Louisville for the storage of water 
in Louisville’s WGFP Allotment under Section 4.1. Prepositioned C-BT Project 
Water shall become Prepositioned Windy Gap Project Water when Windy Gap 
Project Water is available and designated for storage in Chimney Hollow Reservoir. 
Prepositioned C-BT Project Water shall be allocated to WGFP Allottees that have 
ordered and paid for the delivery of Windy Gap Project Water into Chimney 
Hollow Reservoir in the then current Water Year. Further details of allocation of 
Prepositioned C-BT Project Water will be developed in the operating criteria 
described in Section 4.7. 
 

4.3. Estimate of Charges.  The WGFP Enterprise shall furnish Louisville with an 
estimated statement of anticipated C&E required to be paid in the following year 
under this Contract on or before the last business day in August of each year, which 
statement may be used by Louisville for budgeting purposes.  

 
4.4. Estimated Demand and Delivery Schedule.  On or before the last business day in 

September of each year, Louisville shall provide the WGFP Enterprise with an 
estimated demand and delivery schedule for Windy Gap Project Water that will be 
stored in or delivered from the WGFP for the following Water Year, which 
schedule will be used by the WGFP Enterprise for purposes of submitting a 
proposal to the U.S. Bureau of Reclamation in accordance with the Carriage 
Contract. The schedule shall contain the time, delivery points, and quantities of 
water which Louisville estimates it shall require. This schedule may be modified 
from time to time as the need warrants within the physical capabilities of the C-BT 
Project, Windy Gap Project, and WGFP. 

 
4.5. Billing Statement.  On or before the last business day of December of each year, 

the WGFP Enterprise shall render a billing statement to Louisville for C&E 
required to be paid in the following year under this Contract. The billing statement 
shall be based upon actual C&E incurred by the WGFP Enterprise during the 
current Water Year and planned C&E for the upcoming Water Year. Any credit 
from the previous Water Year or any additional C&E from the previous Water Year 
shall be included in the billing statement rendered. Each billing statement shall be 
accompanied by reasonable supporting documentation showing the basis and 
derivation of C&E shown in the billing statement. After receipt of the billing 
statement, Louisville shall pay the net C&E charges shown on the billing statement 
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of estimated C&E on or before the last business day of January of the succeeding 
calendar year. 
 

4.6. Billing Statement Dispute Resolution. If Louisville disputes the correctness of 
any billing statement by the WGFP Enterprise, it shall pay the WGFP Enterprise 
the full amount billed when due and shall, before or contemporaneously with such 
payment, inform the WGFP Enterprise that such payment is made wholly or 
partially under protest and request an explanation of the billing statement from the 
WGFP Enterprise. If the bill is determined to be incorrect, the WGFP Enterprise 
shall issue a corrected billing statement to Louisville. Any overpayment shall be 
refunded to Louisville within sixty (60) days. If the WGFP Enterprise and 
Louisville fail to agree on the correctness of a bill within one hundred twenty (120) 
days after Louisville gives notice to the WGFP Enterprise that a payment is made 
wholly or partially under protest, then the parties may agree to submit the dispute 
to binding arbitration or, failing such agreement, proceed to protect and enforce 
their respective rights by appropriate judicial proceeding. 

 
4.7. Operating Criteria.  Louisville acknowledges and understands that the storage and 

delivery of water in the WGFP will require and will be implemented pursuant to 
operating criteria agreed upon between the WGFP Allottees and the WGFP 
Enterprise that will address additional operational, financial, and other details of 
the WGFP. Louisville’s WGFP Allotment will be operated on substantially the 
same terms as all other WGFP Allottees. The operating criteria shall not modify or 
amend this Contract or result in a material adverse effect on Louisville’s rights 
under this Contract to control its WGFP Allotment, or its ability to have water 
diverted into, stored in, or released from the WGFP under its WGFP Allotment on 
a pro-rata and substantially similar basis with other WGFP Allottees.  

 
4.8. Delivery Points. The WGFP Enterprise’s liability and responsibility to Louisville 

to deliver a quantity of water ordered for delivery by release from the WGFP under 
this Contract shall end and cease at the moment that such quantity of water is 
released out of WGFP structures or facilities. The WGFP Enterprise agrees to 
cooperate with Louisville in the coordination and accomplishment of conveyance 
and delivery of water from that point to Louisville through structures or facilities 
not owned by the WGFP Enterprise. 

 
4.9. Capacity Limitations. In the event that orders of water from the WGFP exceeds 

available delivery capacity at any WGFP structure or facility, the available capacity 
at such structure or facility shall be allocated between the WGFP Allottees 
requiring delivery through such structure or facility in proportion to their respective 
WGFP Participation Percentages. 

 
5. Other General Terms. 

 
5.1. Effective Date and Term.  No provision of this Contract shall take effect until 

each WGFP Allottee identified in Exhibit A duly authorizes, executes, and delivers 
to the WGFP Enterprise its respective WGFP Allotment Contract, and the WGFP 
Enterprise duly authorizes, executes, and delivers to the WGFP Allottees their 
respective WGFP Allotment Contracts. Sections 1, 2, 4, 5, and 6 of this Contract 
shall be perpetual unless terminated pursuant to this Contract. Section 3 shall be in 
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effect until WGFP Completion. Section 7 of this Contract shall be in effect during 
the term of any payments of Capital C&E using proceeds from Capital C&E 
Funding Cash Payments made by such WGFP Allottee. Section 8 of this Contract 
shall be in effect during the term of any WGFP Financing in which Louisville 
participates.  

 
5.2. Transfer of a WGFP Allotment.   

 
5.2.1. Transfer to Existing WGFP Allottee. Subject to the terms and conditions 

set forth in any Financing Documents, the Enterprise Board shall approve a 
requested transfer of WGFP Units constituting all or a portion of 
Louisville’s WGFP Allotment to one or more other WGFP Allottees that 
have a WGFP Allotment as of the time of the transfer if the Enterprise Board 
determines that (1) the WGFP Allottee receiving the additional WGFP 
Units has an existing or future need for additional WGFP Units, (2) the 
WGFP Allottee receiving the additional WGFP Units has sufficient 
financial capacity, and (3) the transfer will not create a material risk under 
applicable law.   
 

5.2.2. Transfer to Other Parties. Louisville may transfer all or a portion of its 
WGFP Allotment to an entity that will use the WGFP Allotment within the 
Subdistrict that is not an existing WGFP Allottee at the time of the proposed 
transfer but that holds, or has the legal ability to acquire, an allotment of 
Windy Gap Project Water with the approval, in its discretion, of the 
Enterprise Board; provided, however, that the Enterprise Board shall 
disclose, in writing, the basis for a decision to not approve a proposed 
transfer under this Section 5.2.2. 

 
5.2.3. If Louisville, with approval of the Enterprise Board as required by this 

Section 5.2, transfers a part of its WGFP Allotment to another entity, then 
Louisville shall be relieved of its obligations hereunder to the extent of said 
transfer, except as otherwise provided herein, specifically including in 
Section 8. If Louisville, with approval of the Enterprise Board as required 
by this Section 5.2, transfers all of its WGFP Allotment to another entity, 
then Louisville shall no longer participate in the WGFP and Louisville shall 
be relieved of its obligations, except as otherwise provided herein, 
specifically including in Section 8. 

 
5.3. Default. 

 
5.3.1. Event of Default. An event of Default shall occur upon any breach of this 

Contract, including, without limitation: 
 

5.3.1.1. Capital C&E Funding Cash Payments. The failure of Louisville 
to pay when due amounts payable pursuant to Sections 6.2 and 
7 of this Contract for Initial C&E. As provided in Section 
6.2.2.1, if Louisville elects to pay its Capital C&E Funding 
Obligations for Completion C&E or Future Extraordinary C&E 
under this Contract through Capital C&E Funding Cash 
Payments, then failure to timely make its Capital C&E Funding 
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Cash Payment for such Completion C&E or Future 
Extraordinary C&E after so electing shall not constitute an event 
of Default, but in such event Louisville shall be obligated to pay 
its Capital C&E Funding Obligations for such Completion C&E 
or Future Extraordinary C&E through participation in a WGFP 
Financing in the same manner as provided in Section 6.2.2.2 and 
Section 8.  
 

5.3.1.2. WGFP Financing. The failure of Louisville to pay when due 
amounts payable pursuant to Sections 6.2 and 8 of this Contract. 
 

5.3.1.3. Operating Costs & Reserves. The failure of Louisville to pay 
when due amounts payable pursuant to Section 6.3 of this 
Contract. 

 
5.3.1.4. The violation of C.R.S. § 37-45-101 et seq., 

C.R.S. § 37-45.1-101 et seq., or the rules and regulations of the 
WGFP Enterprise, as may be established or amended from time 
to time. 

 
5.3.2. Notice of Default.  Upon a Default, the WGFP Enterprise in the case of a 

Default by Louisville, or Louisville in the case of a Default by the WGFP 
Enterprise, shall give the defaulting party and all other WGFP Allottees 
written notice of the Default in accordance with Section 5.16 and, if 
applicable, Section 5.4.3 or Section 5.5.4, on or before the first business day 
of March following the Default. 
 

5.3.3. Use of WGFP Allotment While in Section 5.3.1 Default. Beginning on 
the day notice is received under Section 5.3.2 and continuing for so long as 
Louisville is in Default under this Section 5.3, Louisville may place water 
into storage in its WGFP Allotment but shall have no rights to take water 
out of storage from or otherwise use any water stored therein; provided, 
however, that if Louisville is in Default under Section 5.3.1.4 for violation 
of a rule or regulation of the WGFP Enterprise and such rule or regulation 
authorizes a WGFP Allottee to take water out of storage from or otherwise 
use any water stored in its WGFP Allotment during the term of any Default 
for violation of the rule or regulation, those terms of the rule or regulation 
shall control. Louisville may continue to use and exercise its rights in the 
Windy Gap Project during any time it is in Default under this Section 5.3. 
Water in storage under Louisville’s WGFP Allotment shall continue to be 
assessed evaporative and other losses during any period of Default under 
this Section 5.3. The Subdistrict may continue to use the WGFP Allotment 
of Louisville under this Section 5.3.3 for storage of Prepositioned C-BT 
Project Water; however, other WGFP Allottees shall have no right to use 
the WGFP Allotment of Louisville under this Section 5.3.3 for the term of 
the Default. Upon Louisville’s cure of its Default under Section 5.3.4, 
Louisville’s rights to use its WGFP Allotment and any water stored therein 
shall be restored, subject to any operational limitations that may exist. 
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5.3.4. Cure.  For events of Default other than those Defaults under Sections 
5.3.1.1 (Capital C&E Funding Cash payments), 5.3.1.2 (WGFP Financing 
payments), and 5.3.1.3 (payments of and into Operating Costs & Reserves), 
Louisville or the WGFP Enterprise, as the case may be, shall have 60 days 
from receipt of a Notice of Default given under Section 5.3.2. to cure a 
Default by performance or acceptance by the non-defaulting party of an 
alternate means of or plan for cure of the Default. In the case of a proposed 
alternate means of or plan for cure of a Default by Louisville, the WGFP 
Enterprise shall give notice of the proposed alternate means or plan for cure 
to all other WGFP Allottees before taking formal action rejecting or 
accepting the same. A non-defaulting party’s acceptance of a plan for cure 
of a Default under this Section 5.3.4 shall not constitute a waiver of any 
rights, claims, defenses, or remedies under this Contract. Louisville’s rights 
to cure events of Default under (1) Sections 5.3.1.1 and 5.3.1.2 are as 
provided in Section 5.4.5 and (2) Section 5.3.1.3 are as provided in Section 
5.5.5. 

 
5.3.5. Final Default.  For events of Default other than those Defaults under 

Sections 5.3.1.1 (Capital C&E Funding Cash payments), 5.3.1.2 (WGFP 
Financing payments), and 5.3.1.3 (payments of and into Operating Costs & 
Reserves), a Final Default shall occur upon (i) the expiration of the period 
for cure of a Default if Louisville or the WGFP Enterprise, as the case may 
be, does not cure the Default or the non-defaulting party does not accept, 
within the period for cure, a plan for an alternate means of or plan for cure 
of the Default, or (ii) failure of Louisville or the WGFP Enterprise, as the 
case may be, to perform under a duly accepted alternate means of or plan 
for cure of the Default. Notice of a Final Default under this Section 5.3.5 
shall be given to the WGFP Enterprise and all WGFP Allottees no later than 
the first business day of the first February after the cure period terminates. 
Final Default with respect to events of Default under (1) Sections 5.3.1.1 
and 5.3.1.2 shall occur as provided in Section 5.4.6, and (2) Section 5.3.1.3 
shall occur as provided in Section 5.5.6. 

 
5.3.6. Consequences of Final Default. The consequences of Final Default shall 

be as specified in this Contract. 
 

5.3.6.1. Capital C&E Funding Cash Payments. The consequence of 
Louisville’s Final Default under Section 5.3.1.1 shall be as 
described in Section 5.4 of this Contract.  

 
5.3.6.2. WGFP Financing. The consequence of Louisville’s Final 

Default under Section 5.3.1.2 shall be as described in Section 
5.4 of this Contract. 
 

5.3.6.3. Operating Costs & Reserves. The consequence of Louisville’s 
Final Default under Section 5.3.1.3 shall be as described in 
Section 5.5 of this Contract. 

 
5.3.6.4. The consequence of Louisville’s Final Default for any breach of 

this Contract other than a failure to pay amounts due under this 
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Contract shall be as described in Section 5.5.6 and Section 5.5.7 
of this Contract, except that Final Defaults for violations of the 
rules and regulations of the WGFP Enterprise shall be remedied 
as provided in such rules and regulations and shall result in 
forfeiture and termination of Louisville’s WGFP Allotment in 
accordance with Section 5.5.6 and Section 5.5.7 only if the 
violated rule or regulation so provides. 

 
5.3.6.5. A Final Default by Louisville shall not terminate any obligation 

to pay amounts due under this Contract as established by 
Sections 6, 7, and 8 of this Contract. 

 
5.3.6.6. Upon a Final Default for any breach of this Contract by the 

WGFP Enterprise, Louisville and the WGFP Enterprise agree to 
confer in good faith to attempt to resolve the Final Default, and 
if conferral fails to resolve the Final Default, then to participate 
in nonbinding mediation. 
 

5.3.7. Enforcement of Remedies. In addition to the other remedies set forth 
herein, including in this Section 5.3, upon the occurrence of a Final Default 
as defined herein, the WGFP Enterprise or Louisville, as the case may be, 
shall be entitled to proceed to protect and enforce the rights vested in such 
party by this Contract by such appropriate judicial proceeding as such party 
shall deem most effectual, either by action of law or by suit in equity, 
whether for the specific performance of any covenant or agreement 
contained herein or to enforce any other legal or equitable right vested in 
such party by this Contract or by law, and the prevailing party shall be 
entitled to an award of its reasonable costs and attorney fees.  

 
5.4. Default on Capital C&E Funding Obligations Under Sections 5.3.1.1 and 

5.3.1.2. 
 

5.4.1. Capital C&E Funding Obligations Default. Failure of Louisville to pay 
amounts due under Section 6.2 and in accordance with Section 7 or Section 
8, as applicable, shall constitute an event of Default under Section 5.3.1.1 
or Section 5.3.1.2, as applicable. 

 
5.4.2. Grace Period. If Louisville is in Default under Section 5.4.1 and fully pays 

its defaulted payments within 30 days after such payments are due, then 
Louisville shall no longer be considered in Default under Section 5.4.1 and 
no interest, penalties, or other Default obligations or consequences shall 
attach. 

 
5.4.3. Notice of Default. On the first business day after the grace period under 

Section 5.4.2 runs, the WGFP Enterprise shall notify each WGFP Allottee 
of the names of all WGFP Allottees, if any, in Default under Section 5.4.1. 

 
5.4.4. WGFP Financing Liquidity Fund.  For each Loan Allottee in Default 

under Section 5.4.1, the WGFP Enterprise shall on the first business day 
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after the grace period under Section 5.4.2 runs apply such Loan Allottee’s 
Liquidity Fund to cover that Loan Participant’s defaulted payment. 

 
5.4.5. Cure Period. Louisville has until the last business day of January of the 

succeeding calendar year to cure any Default under Section 5.4.1. A Loan 
Allottee cures a Default under Section 5.4.1 by reimbursing the Liquidity 
Fund, plus a late-fee penalty of 5%, and by reimbursing any other expenses 
incurred by the WGFP Enterprise or any other WGFP Allottee as a result of 
such Default. A Cash Allottee cures a Default under Section 5.4.1 by paying 
the defaulted Capital C&E Funding Cash Payment and reimbursing any 
expenses incurred by the WGFP Enterprise or any other WGFP Allottee as 
a result of such Default. If Louisville timely cures a Default under this 
Section 5.4.5, then no part of Louisville WGFP Allotment shall be forfeited 
and reallocated under Section 5.4.6. 

 
5.4.6. Final Default; Penalties and Reallocation of WGFP Allotment. If 

Louisville does not timely cure a Default under Section 5.4.5, then Final 
Default shall be deemed to have occurred and all or a portion of Louisville’s 
WGFP Allotment shall be permanently forfeited and reallocated as follows: 

 
5.4.6.1. For purposes of this Section 5.4.6, to the extent that Louisville is 

a Loan Allottee for Initial C&E and Completion C&E (if any) 
and in Default under Section 5.3.1.2, “Vested Allotment” shall 
mean that proportion of Louisville’s WGFP Allotment 
attributable to its participation in a WGFP Financing for Initial 
C&E and Completion C&E (if any) that is equal to the quotient 
of the amount of its Capital C&E Funding Obligations (not 
including WGFP Financing Costs other than principal) paid by 
Louisville immediately prior to the date of the Default under 
Section 5.4.1 divided by the total amount of Louisville’s Capital 
C&E Funding Obligations for Initial C&E and Completion C&E 
(if any) satisfied through participation in a WGFP Financing (not 
including WGFP Financing costs other than principal), rounded 
down to the nearest whole WGFP Unit; and “Unvested 
Allotment” shall mean the remainder of Louisville’s WGFP 
Allotment attributable to Louisville’s participation in a WGFP 
Financing for Initial C&E and Completion C&E (if any). 

 
5.4.6.2. For purposes of this Section 5.4.6, to the extent that Louisville is 

a Cash Allottee for Initial C&E and in default under Section 
5.3.1.1, “Vested Allotment” shall mean that proportion of 
Louisville’s WGFP Allotment attributable to its satisfaction of 
its Capital C&E Funding Obligations through Capital C&E 
Funding Cash Payments that is equal to the quotient of the 
amount of such Capital C&E Funding Obligations for Initial 
C&E paid by Louisville through Capital C&E Funding Cash 
Payments, if any, immediately prior to the date of the Default 
under Section 5.4.1 divided by the total amount of such WGFP 
Allottee’s Capital C&E Funding Obligations for Initial C&E 
satisfied through Capital C&E Funding Cash Payments, rounded 
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down to the nearest whole WGFP Unit; and “Unvested 
Allotment” shall mean the remainder of Louisville’s WGFP 
Allotment attributable to Louisville’s satisfaction of such 
Capital C&E Funding Obligations through Capital C&E 
Funding Cash Payments. 

 
5.4.6.3. Upon Louisville’s satisfaction of all Capital C&E Funding 

Obligations for Initial C&E under Section 6.2.1 and Completion 
C&E under Section 6.2.2, Louisville’s “Vested Allotment” shall 
be considered to be all (100%) of Louisville’s WGFP Allotment, 
and any other Capital C&E Funding Obligations for Future 
Extraordinary C&E under Section 6.2.3 shall have no effect on 
Louisville’s “Vested Allotment.” 
 

5.4.6.4. A WGFP Allottee in Final Default under this Section 5.4.6 shall 
forfeit any and all right, title, claim, or interest, whether express 
or implied, in or to its Unvested Allotment plus fifty percent 
(50%) of its Vested Allotment, including any water then in 
storage in such Unvested Allotment and Vested Allotment. The 
WGFP Enterprise shall give notice to all WGFP Allottees of 
such forfeiture by the first business day of February of the 
calendar year in which such forfeiture occurs. Louisville, by 
executing this Agreement, certifies that it has fully disclosed to 
the governing body of Louisville the existence and consequence 
of this Contract, and agrees that but for its acceptance of the 
forfeiture of a WGFP Allotment pursuant to this Section 5.4.6.4, 
the WGFP Enterprise would not have entered into this Contract 
or any other agreement related to WGFP. Louisville waives any 
and all legal or equitable claims, in any forum, to WGFP, WGFP 
Allotments, or WGFP assets, or against the WGFP Enterprise, 
arising out of a Final Default under this Section 5.4 by 
Louisville. Irrespective of such forfeiture, a WGFP Allottee shall 
remain liable to the WGFP Enterprise to pay the full amount of 
its Capital C&E Funding Obligations. 

 
5.4.6.5. A defaulting Loan Allottee’s forfeited Unvested Allotment and 

Vested Allotment, including any water then in storage in such 
Unvested Allotment and Vested Allotment, shall be reallocated 
under Section 5.4.6.6 to all Loan Allottees that step up in 
proportion to the amounts each Loan Allottee stepped up 
thereunder. A defaulting Cash Allottee’s forfeited Unvested 
Allotment and Vested Allotment, including any water then in 
storage in such Unvested Allotment and Vested Allotment, shall 
be reallocated to all non-defaulting WGFP Allottees by the 
WGFP Enterprise under the terms of Section 5.5.7. 

 
5.4.6.6. Loan Allottee Step-Up. 

 
5.4.6.6.1. Voluntary Step-Up. By March 15 following any Final 

Default under Section 5.4.6 that is subject to this Section 
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5.4.6.6, any Loan Allottee may voluntarily step up to (1) 
make all or part of the defaulted payment (including 
replenishment of the Liquidity Fund), and (2) assume the 
obligation for all future annual debt service and Operating 
C&E payments for that portion of a defaulting Loan 
Allottee’s obligation. If two or more Loan Allottees 
volunteer to step up under this Section 5.4.6.6, then each will 
assume a pro rata portion (based on their respective WGFP 
Financing Participation Percentages), or agreed upon 
amount, of the defaulted payment. 

 
5.4.6.6.2. Mandatory Step-Up. If not all defaulted payments are 

covered by Loan Allottees who choose to voluntarily step up 
under Section 5.4.6.6.1, then for any portion of the defaulted 
payment not voluntarily assumed under Section 5.4.6.6.1, 
the following mandatory step-up process is initiated on the 
first business day of April. 

 
5.4.6.6.3. All Loan Allottees, including all Loan Allottees who 

voluntarily stepped up under Section 5.4.6.6.1, shall be 
assessed pro rata, based on the WGFP Financing 
Participation Percentages of the Loan Allottees not then in 
Default, to make up the defaulted payment (plus late fees and 
other expenses) by payment to the WGFP Enterprise on or 
before the first business day of July and must make all future 
annual payments for that pro rata portion of the defaulting 
Loan Allottee’s WGFP Allotment. 

 
5.4.6.6.4. For each non-defaulting Loan Allottee, mandatory step-

up in any single year under Section 5.4.6.6.2 shall not exceed 
thirty-five percent (35%) of the Loan Allottee’s 
then-existing Loan Allottee Financing Obligation. 

 
5.5. Default on Operating C&E Payments Under Section 5.3.1.3. 

 
5.5.1. Operating Costs & Reserves Default. Louisville’s failure to fully pay its 

payments due under Section 6.3.1 by the last business day of January of 
each calendar year shall constitute an event of Default. 

 
5.5.2. Operating Reserve Fund to Cover Deficiency. In the event that Louisville 

fails to fully and timely pay its pro-rata share of Operating C&E under 
Section 6.3.1, the WGFP Enterprise may draw upon Louisville’s portion of 
the Operating Reserve Fund or such other reserves as the Enterprise Board 
may establish and maintain in relation to Operating C&E pursuant to 
Section 6.1.2 to make up any deficiency as a result of the failure of 
Louisville to make a payment required under Section 6.3. 

 
5.5.3. Grace Period. If Louisville is in Default under Section 5.5.1 and fully 

makes its payments due under Section 6.3 by the last business day of 
February, then Louisville shall no longer be considered in Default under 
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Section 5.5.1 and no penalties or other Default obligations or consequences 
shall attach. 

 
5.5.4. Notice of Default. On the first business day of March of each calendar year, 

the WGFP Enterprise shall notify Louisville of the names of all WGFP 
Allottees, if any, whose payments due under Section 6.3 remain in Default 
after the grace period provided in Section 5.5.3. 

 
5.5.5. Cure. Louisville may cure a Default under this Section 5.5 by paying, on 

or before the last business day of January of the succeeding calendar year, 
an amount equal to (1) any Operating C&E then due or in Default; (2)  a 
late-fee penalty of 1.5% of the amount of Operating C&E in Default for 
each month in Default after the grace period provided in Section 5.5.3 
terminates, which shall be deposited into the Operating Reserve Fund in 
addition to any other amounts owed to such fund under this Contract; and 
(3)  any other expenses incurred by the WGFP Enterprise or any other 
WGFP Allottee as a result of such Default. Alternatively, Louisville may 
cure a Default under this Section 5.5.5 by obtaining the WGFP Enterprise’s 
acceptance, on or before the last business day of January of the succeeding 
calendar year, of an alternate means of or plan for cure of the Default and 
thereafter fully performing under such alternate means of or plan for cure; 
the WGFP Enterprise shall give notice of the proposed alternate means or 
plan for cure to all other WGFP Allottees before taking formal action 
rejecting or accepting the same. The WGFP Enterprise’s acceptance of a 
plan for cure of a Default under this Section 5.5.5 shall not constitute a 
waiver of any rights, claims, defenses, or remedies under this Contract. 

 
5.5.6. Final Default and Forfeiture. Final Default shall occur if Louisville fails 

to cure its defaulted payment under Section 5.5.5 by the date provided 
therein or fails to fully perform under a duly accepted alternate means of or 
plan for cure of the Default. If Louisville has committed a Final Default 
under this Section 5.5.6, then Louisville shall completely forfeit any and all 
right, title, claim, or interest, whether express or implied, in or to WGFP, 
including, without limitation, any and all WGFP Allotments or rights to 
WGFP assets under this Contract or any other agreement related to the 
WGFP. Any water in storage under a forfeited WGFP Allotment at the time 
of forfeiture shall not be available to the defaulting party and shall be 
reallocated along with the WGFP Allotment as provided in Section 5.5.7. 
Louisville, by executing this Contract, certifies that it has fully disclosed to 
the governing body of Louisville the existence and consequence of this 
Contract, and agrees that but for its acceptance of the termination of a 
WGFP Allotment and the consequences of Default, the WGFP Enterprise 
would not have entered into this Contract or any other agreement related to 
WGFP. Except for claims of breach under the express terms of this 
Contract, Louisville waives any and all legal or equitable claims, in any 
forum, to WGFP, WGFP Allotments, or WGFP Assets, or against the 
WGFP Enterprise, arising out of a Final Default under this Contract by 
Louisville. Irrespective of such termination, Louisville shall remain liable 
to the WGFP Enterprise to pay the full amount of its Capital C&E Funding 
Obligations under this Contract. The WGFP Enterprise shall send a notice 
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of forfeiture under this Section 5.5.6 to all WGFP Allottees on the first 
business day of February in the calendar year in which the cure period 
terminates. 

 
5.5.7. Reallocation of Forfeited WGFP Allotment. WGFP Allotments forfeited 

under Section 5.3.6.4 or Section 5.5.6 shall be reallocated by the WGFP 
Enterprise through a sealed-bid auction open to all non-defaulting WGFP 
Allottees. Auction bids to purchase all or a portion of the forfeited WGFP 
Allotment shall be submitted to the WGFP Enterprise on or before the first 
business day of April of the calendar year in which the cure period 
terminates and the WGFP Allotment is forfeited. In the event that the WGFP 
Enterprise receives one or more successful bids, closing on the sale of 
WGFP Allotments to such successful bidders shall occur by the first day in 
July of the same calendar year. The proceeds of any auction sale shall be 
applied first to cover the cure amount described in Section 5.5.5, except any 
monthly penalty, and second to cover any Operating C&E accrued during 
the disposition process that are attributable to the purchased WGFP 
Allotment. Any excess proceeds shall be distributed to Louisville, less the 
monthly penalty provided in Section 5.5.5 if applicable. In the event the 
proceeds of any auction sale do not cover the cure amount described in 
Section 5.5.5, except any monthly penalty, and all Operating C&E accrued 
during the disposition process that are attributable to the purchased WGFP 
Allotment, the successful bidder(s) purchasing the WGFP Allotment shall 
pay the deficiency attributable to the amount of WGFP Units purchased at 
such auction sale. 

 
5.5.7.1. In the event that the entire WGFP Allotment forfeited under 

Section 5.5.6 is not reallocated through the auction described in 
Section 5.5.7, the WGFP Enterprise shall in its discretion offer 
the remaining WGFP Allotment to other entities that are not 
existing WGFP Allottees at the time of the proposed transfer but 
that hold an allotment of Windy Gap Project Water. In the event 
that the WGFP Enterprise’s offer is accepted by one or more 
entities under this Section 5.5.7.1, closing on the sale shall occur 
by the first business day in September of the same calendar year. 
The proceeds of any such sale shall be applied first to cover the 
cure amount described in Section 5.5.5, except any monthly 
penalty, and second to cover any Operating C&E accrued during 
the disposition process that are attributable to the purchased 
WGFP Allotment. Any excess proceeds shall be distributed to 
Louisville, less the monthly penalty provided in Section 5.5.5 if 
applicable. In the event the proceeds of any sale under this 
Section 5.5.7.1 do not cover the cure amount described in 
Section 5.5.5, except any monthly penalty, and all Operating 
C&E accrued during the disposition process that are attributable 
to the purchased WGFP Allotment, the purchaser(s) of the 
WGFP Allotment shall pay the deficiency attributable to the 
amount of WGFP Units purchased. 
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5.5.7.2. In the event that the entire WGFP Allotment forfeited under 
Section 5.5.6 is not reallocated through the auction described in 
Section 5.5.7 or under Section 5.5.7.1, the WGFP Enterprise 
shall reallocate such remaining WGFP Allotment to the 
non-defaulting WGFP Allottees pro rata based on the WGFP 
Participation Percentages. The WGFP Allottees who receive a 
portion of the reallocated WGFP Allotment under this 
Section 5.5.7.2 shall pay the amount then owing (except for the 
monthly cure penalty if applicable) on the WGFP Allotment on 
or before the first business day of November of the same 
calendar year in which the WGFP Allotment is forfeited. 
 

5.5.8. If, in a particular Fiscal Year, Louisville is in Default under the terms of this 
Section 5.5 with respect to payments to cover its pro-rata share of Operating 
C&E due under Section 6.3.1 and also in Default under the terms of Section 
5.4, then the terms of this Section 5.5, and not Section 5.4, shall govern. 

 
5.6. Liability of WGFP Enterprise and Louisville. 

 
5.6.1. WGFP Enterprise Liability. Any and all obligations of the WGFP 

Enterprise that may arise under this Contract, whether financial or 
otherwise, shall be payable solely from the revenues, income, rents and 
receipts earned by the WGFP Enterprise. Nothing herein shall be deemed 
to prevent the WGFP Enterprise from making any payments from any other 
legally available source. In no event shall the WGFP Enterprise be required 
to spend any money from taxes in violation of Section 20(4) of Article X of 
the Colorado Constitution in the performance of its obligations under this 
Contract or which would cause the WGFP Enterprise to lose its enterprise 
status as such status is defined in the Colorado Constitution. In addition, 
neither the WGFP Enterprise, the Subdistrict, nor the District shall be 
required to expend any funds or impair any assets of the Subdistrict or the 
District in the performance of any of the WGFP Enterprise’s obligations 
under this Contract. The obligations of the WGFP Enterprise under this 
Contract do not constitute a debt or indebtedness of the WGFP Enterprise, 
the Subdistrict, or the District within the meaning of any constitutional, 
charter or statutory provision or limitation, and shall not be considered or 
held to be a general obligation of the WGFP Enterprise, the Subdistrict or 
the District. 

 
5.6.2. Allottee Liability. Any and all obligations of Louisville that may arise 

under this Contract whether financial or otherwise, shall be payable solely 
from the revenues, income, rents and receipts earned by Louisville from the 
operation of its water activity enterprise. Nothing herein shall be deemed to 
prevent Louisville from making any payments from any other legally 
available source. In no event shall Louisville be required to spend any 
money from taxes in violation of Section 20(4) of Article X of the Colorado 
Constitution in the performance of its obligations under this Contract or 
which would cause Louisville to lose its enterprise status as such status is 
defined in the Colorado Constitution. In addition, Louisville shall not be 
required to expend any funds or impair any assets of its parent entity in the 
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performance of its obligations under this Contract. The obligations of 
Louisville under this Contract do not constitute a debt, indebtedness or 
multiple fiscal year obligation of its parent entity within the meaning of any 
constitutional, charter or statutory provision or limitation, and shall not be 
considered or held to be a general obligation of Louisville or of its parent 
entity. 
 

5.6.3. Louisville shall not be liable to another WGFP Allottee or to the WGFP 
Enterprise, and the WGFP Enterprise shall not be liable to the WGFP 
Allottees, for consequential, indirect, punitive, or special damages arising 
under this Contract. 
 

5.6.4. Governmental Immunity. The WGFP Enterprise and Louisville are each 
relying on, and do not waive or intend to waive by any provision of this 
Contract, the monetary limitations or any other rights, immunities, defenses, 
or protections provided by the Colorado Governmental Immunity Act, 
C.R.S. § 24-10-101 et seq., as amended from time to time. 

 
5.7. Amendments.  Except as otherwise provided in this Section 5.7, this Contract may 

be amended only with the written consent  of (1) the WGFP Enterprise, (2) at least 
75.0% of the WGFP Allottees, and (3) WGFP Allottees that collectively hold at 
least 75.0% of all WGFP Units; provided, however, that if any WGFP Financing is 
outstanding, any amendment to this Contract will be subject to the terms and 
conditions set forth in any Financing Documents; and further provided that this 
Contract may not be amended without Louisville’s written consent in a manner that 
results in a material adverse impact on the rights of Louisville under this Contract 
to control its WGFP Allotment or have water diverted into, stored in, or released 
from the WGFP under its WGFP Allotment on a pro-rata and substantially similar 
basis with other WGFP Allottees. As provided in Section 6.2.1.1, an amendment 
under the terms of this Section 5.7 is not required for certain modifications to the 
means of payment of Louisville’s Capital C&E Funding Obligations for Initial 
C&E, the proportional amounts of its Capital C&E Funding Obligations for Initial 
C&E to be paid through Capital C&E Funding Cash Payments and/or participation 
in a WGFP Financing, or its election under Section 8.18, which modifications shall 
instead be governed by Section 6.2.1.1.    

 
5.8. Limitations on Rights of Allottee. In addition to all the other terms, conditions 

and covenants contained herein, it is specifically understood and agreed by and 
between the parties hereto that the rights of Louisville hereunder are subject to the 
following terms, conditions and limitations, to all intents and purposes as though 
set forth verbatim herein, and made a part hereof by reference: 

 
5.8.1. The Water Conservancy Act of Colorado, C.R.S. § 37-45-101 et seq.; 

 
5.8.2. The water activity enterprise statute, C.R.S. § 37-45.1-101 et seq.; 

 
5.8.3. The Carriage Contract; provided that if any amendment to the Carriage 

Contract is proposed which would affect the right of Louisville to use or 
reuse its full allotment of Windy Gap Project Water, the approval of such 
amendment shall first be obtained from Louisville; 
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5.8.4. The rules, regulations and policies of the Enterprise Board, as may be 

established and amended from time to time; provided, however, that any 
such rules, regulations or policies shall not result in a material adverse 
impact on the rights of Louisville under this Contract to control its WGFP 
Allotment or to have water diverted into, stored in, or released from the 
WGFP under its WGFP Allotment on a pro-rata and substantially similar 
basis with other WGFP Allottees; and 

 
5.8.5. The requirements or conditions of any state or federal law, permits or 

regulatory approvals for the WGFP. 
 

5.9. Future Participation. Nothing herein shall be construed in any manner that will 
obligate Louisville to participate in any future or other project of the Subdistrict or 
the WGFP Enterprise that is not a part of the WGFP or preclude Allottee from 
participation therein. 
 

5.10. Third Party Beneficiaries.  Any WGFP Allottee shall have the right as a third-
party beneficiary to initiate and maintain suit to enforce the obligations of other 
WGFP Allottees hereunder. The Subdistrict shall have the right as a third-party 
beneficiary to initiate and maintain suit to enforce its rights under Section 3.4.2. 
Except as otherwise provided by this Section 5.10, Section 3.4.2, and Section 8.17, 
enforcement of the terms and conditions of this Contract and all rights of action 
relating to such enforcement shall be strictly reserved to the parties. 

 
5.11. Authorization. Louisville attaches hereto a true and correct copy of Louisville’s 

records authorizing the officers, whose names appear hereon, to enter into this 
Contract. 

 
5.12.  Counterparts.  This Contract may be executed by the WGFP Enterprise and 

Louisville in separate counterparts, each of which when so executed and delivered 
shall be an original, and all such counterparts shall together constitute but one and 
the same instrument. Facsimile and electronic signatures shall be binding for all 
purposes. 

 
5.13. Entire Agreement; Merger of Prior Agreements.  This Contract, together with 

the statutes, contracts, rules, regulations and policies listed in Section 5.8, constitute 
the entire agreement and understanding of the parties and supersedes all prior 
agreements and understanding between the parties relating to the subject matter 
hereof. This Contract may not be interpreted, modified or changed by reference to 
other documents, understandings or agreements, whether written or oral, unless the 
interpretation, modification or change is subsequently agreed to in writing by the 
parties hereto. 

 
5.14. Severability.  If one or more clauses, sentences, Sections, paragraphs or provisions 

of this Contract shall be held to be unlawful, invalid or unenforceable, the 
remainder of this Contract shall not be affected thereby. 
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5.15. Choice of Law; Venue.  This Contract shall be governed by the laws of the State 
of Colorado, and each party hereto consents and submits to venue in the District 
Court of Weld County, Colorado. 

 
5.16. Notices.  Notices authorized or required to be given under this Contract shall be in 

writing and shall be deemed to have been given when mailed, postage prepaid, or 
delivered during working hours, to the relevant party’s address set forth in 
Exhibit C, or to such other address as a party may provide to the other party and 
all other WGFP Allottees from time to time. If specified herein, notice required to 
be given to all WGFP Allottees shall be given to the addresses set forth in 
Exhibit C or to such other addresses as the WGFP Allottees may provide to the 
WGFP Enterprise and the other WGFP Allottees from time to time. 

 
5.17. Construction Reports and Meetings. The WGFP Enterprise will provide 

Louisville with written monthly reports, together with financial reports regarding 
payment of charges and costs and expenditures during construction of Chimney 
Hollow Reservoir, on the progress of construction and the expenditure of funds. 
Among other items, the monthly written reports will include a breakdown and sum 
total of all known increases to the Chimney Hollow Reservoir construction contract 
amount due to projected, pending, or executed changes in work, including change 
orders, change directives, or field orders. In addition, the WGFP Enterprise shall 
schedule and hold meetings of all WGFP Allottees at the offices of the District at 
least quarterly at which time the WGFP Enterprise shall present and discuss the 
financial reports regarding payment of charges and costs by the WGFP Allottees 
and the expenditure of funds. Notwithstanding the foregoing, if any single Chimney 
Hollow Reservoir construction contract cost change will exceed two and a half 
percent (2.5%) of the initial Chimney Hollow Reservoir construction contract 
amount, the WGFP Enterprise will provide Louisville with written notice of such 
anticipated cost changes before the cost change is executed and will hold a meeting 
of all WGFP Allottees as soon as practicable to discuss the drivers for such cost 
change, possible remedies, and budget impacts. In addition, the WGFP Enterprise 
will provide monthly updates regarding costs and potential changes for construction 
management, mitigation, enhancement, and other WGFP costs not included in the 
Chimney Hollow Reservoir construction contract. 

 
5.18. Financial Reporting Requirements; Audits. The WGFP Enterprise shall furnish 

to Louisville, as soon as available and in any event within one hundred eighty (180) 
days after the end of each Fiscal Year, the financial statements of the WGFP 
Enterprise as of the end of such Fiscal Year, all prepared in accordance with 
generally accepted accounting principles and in reasonable detail; provided that the 
WGFP Enterprise shall be in compliance with this reporting requirement when such 
information is published on the WGFP Enterprise’s website or the Municipal 
Securities Rulemaking Board’s Electronic Municipal Marketplace Access System 
(EMMA), or any service or services established by the Municipal Securities 
Rulemaking Board (or any of its successors) as a successor to EMMA. Louisville 
may request an independent audit of the WGFP Enterprise’s financial statements 
for a Fiscal Year (as well as associated WGFP accounting records, supporting 
documentation, and billings to WGFP Allottees), to be paid for by Louisville, by 
sending a written audit request to the WGFP Enterprise before the end of the 
succeeding Fiscal Year. If more than one WGFP Allottee requests an independent 
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audit for a given Fiscal Year, then only one audit shall occur, and the audit shall be 
paid for by the WGFP Allottees that requested the audit based on their respective 
WGFP Participation Percentages. 

 
5.19. Most Favored Party. The terms and provisions of the WGFP Allotment Contracts 

for each of the WGFP Allottees will be substantially similar and in no event shall 
the WGFP Enterprise offer an Allotment Contract to another WGFP Allottee with 
more favorable provisions based on all of the terms and conditions of the WGFP 
Allotment Contract as a whole without first offering to Louisville the opportunity 
to amend this Contract to contain such favorable provisions. 

 
6. WGFP Funding. 

 
6.1. Establishment of Funds. 

 
6.1.1. In addition to the funds established in Sections 7.4 and Section 8.4, the 

WGFP Enterprise shall establish and maintain an Operating Fund and an 
Operating Reserve Fund, with segregated accounts for each WGFP 
Allottee, to be used for disbursements to pay for the Operating C&E of the 
WGFP under the WGFP Allotment Contracts. 

 
6.1.2. The WGFP Enterprise may establish and maintain additional reserve funds 

as it shall determine are necessary for operation, maintenance, repair, 
replacement, rehabilitation, or improvement of WGFP structures or 
facilities, with segregated accounts for each WGFP Allottee. 

 
6.2. Payment of Capital C&E Funding Obligations. Louisville agrees to pay its 

Capital C&E Funding Obligations through Capital C&E Funding Cash Payments 
under the terms of Section 7, participation in a WGFP Financing under the terms 
of Section 8, or a combination thereof.  

 
6.2.1. Initial C&E. The Initial C&E to be funded by the WGFP Allottees shall be 

$600,000,000.00. Louisville agrees to pay its Capital C&E Funding 
Obligations for Initial C&E under this Section 6.2.1 through participation 
in a WGFP Financing under the terms of Section 8. Exhibit A indicates 
each WGFP Allottee’s Capital C&E Funding Obligation for such Initial 
C&E and chosen means of payment for such Initial C&E. 
 
6.2.1.1. Until the date noticed by the WGFP Enterprise under this 

Section 6.2.1.1, Louisville may, with the WGFP Enterprise’s 
written consent and without the need to amend this Contract 
under the terms of Section 5.7, modify its chosen means of 
payment of its Capital C&E Funding Obligations for Initial 
C&E, including its proportional amounts between a Capital 
C&E Funding Cash Payment and participation in a WGFP 
Financing and its election under Section 8.18 (if participating in 
WGFP Financing), and upon such modification the WGFP 
Enterprise shall update Exhibit A to the WGFP Allotment 
Contracts. Before the date of sale of a WGFP Financing for 
Initial C&E other than the CWCB Loan, the WGFP Enterprise 
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will provide written notice to Louisville setting forth the date by 
which Louisville must finalize its payment method and election 
under Section 8.18 (if participating in WGFP Financing) for 
Initial C&E, which date shall be no less than 3 months after the 
date of notice unless Louisville otherwise agrees. Any 
modification of payment method or election under Section 8.18 
(if participating in WGFP Financing) for Initial C&E after the 
date provided in the notice shall require a contract amendment 
under the terms of Section 5.7. 

 
6.2.2. Completion C&E. If the WGFP Enterprise determines that the WGFP 

Allottees’ payment of their respective Capital C&E Funding Obligations to 
fund Initial C&E under Section 6.2.1 will be depleted and Completion C&E 
must be incurred to complete construction of the WGFP, then the WGFP 
Enterprise shall give notice as soon as reasonably practicable to the WGFP 
Allottees of the need to pay additional Capital C&E Funding Obligations 
under this Section 6.2, the estimated total amount of Completion C&E to be 
incurred, and whether the WGFP Enterprise will undertake additional 
WGFP Financing for the Completion C&E. If the WGFP Enterprise offers 
the option to participate in additional WGFP Financing, then Louisville 
shall, within ninety (90) days of such notice, elect in writing to the WGFP 
Enterprise to pay its Capital C&E Funding Obligations for such Completion 
C&E under this Contract through Capital C&E Funding Cash Payments, 
participation in a WGFP Financing, or a combination thereof. If no such 
election is made, Louisville shall be obligated to pay its Capital C&E 
Funding Obligations for such Completion C&E through participation in a 
WGFP Financing under Section 6.2.2.2. The WGFP Enterprise will update 
Exhibit B from time to time as needed under this Section 6.2.2. 

 
6.2.2.1. To the extent that Louisville elects to pay its Capital C&E 

Funding Obligations for such Completion C&E under this 
Contract through Capital C&E Funding Cash Payments, then it 
shall make such payments in accordance with Section 7 and on 
substantially the same terms as other WGFP Allottees making 
Capital C&E Funding Cash Payments, and agrees to execute any 
documents and agreements necessary to bind Louisville to such 
terms. If Louisville fails to timely make its Capital C&E 
Funding Cash Payment for such Completion C&E after so 
electing, then Louisville shall be obligated to pay its Capital 
C&E Funding Obligations for such Completion C&E through 
participation in a WGFP Financing in the same manner as 
provided in Section 6.2.2.2. 
 

6.2.2.2. To the extent that Louisville is obligated  to pay its Capital C&E 
Funding Obligations for such Completion C&E under this 
Contract through participation in a WGFP Financing, then it 
shall make such payments and participate in such WGFP 
Financing in accordance with Section 8 and any applicable 
Financing Document and on substantially the same terms as any 
other WGFP Allottees participating in the WGFP Financing, and 
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agrees to execute any documents and agreements necessary to 
bind Louisville to such terms. 

 
6.2.3. Future Extraordinary C&E. If the WGFP Enterprise determines that Future 

Extraordinary C&E must be incurred, then the WGFP Enterprise shall give 
notice as soon as reasonably practicable to Louisville of the need to pay 
additional Capital C&E Funding Obligations under this Section 6.2 and the 
estimated total amount of Future Extraordinary C&E to be incurred. The 
Enterprise Board, in consultation with the WGFP Allottees, shall set a 
timeline for the WGFP Allottees to elect in writing to pay the Capital C&E 
Funding Obligations for such Future Extraordinary C&E under this 
Contract through Capital C&E Funding Cash Payments, participation in a 
WGFP Financing, or a combination thereof in accordance with the process 
described in Sections 6.2.2.1 and 6.2.2.2, and for the WGFP Allottees to 
make such payments of their respective Capital C&E Funding Obligations 
for such Future Extraordinary C&E to the WGFP Enterprise. If no such 
election is made, Louisville shall be obligated to pay its Capital C&E 
Funding Obligations for such Future Extraordinary C&E through 
participation in a WGFP Financing in accordance with the process 
described in Section 6.2.2.2. 

 
6.2.3.1. Notwithstanding the foregoing in Section 6.2.3, if an emergency 

or natural disaster imminently threatens life, health, safety, or 
damage to the WGFP, the WGFP Enterprise may incur Future 
Extraordinary C&E to make reasonably necessary emergency 
repairs to mitigate threatened damage, provided that the WGFP 
Enterprise shall notify Louisville of such emergency and the 
need for such expenditures in advance (or if not possible in 
advance, then as soon as practicable), and whether the WGFP 
Enterprise will undertake additional WGFP Financing for the 
future Extraordinary C&E. In the event that the WGFP 
Enterprise incurs such emergency Future Extraordinary C&E, 
and if the WGFP Enterprise offers the option to participate in 
additional WGFP Financing, then Louisville shall have thirty 
(30) days to elect in writing to pay its Capital C&E Funding 
Obligations for such emergency Future Extraordinary C&E 
through Capital C&E Funding Cash Payments in accordance 
with the process described in Section 6.2.2.1. If no such election 
is made, then Louisville shall be obligated to pay its Capital 
C&E Funding Obligations for such emergency Future 
Extraordinary C&E through participation in a WGFP Financing 
in accordance with the process described in Section 6.2.2.2. 

 
6.2.4. To the extent Louisville satisfies any of its Capital C&E Funding 

Obligations through Capital C&E Funding Cash Payments, other than 
Capital C&E Funding Cash Payments for emergency Future Extraordinary 
C&E incurred by the WGFP Enterprise prior to the giving of notice to 
Louisville, the WGFP Enterprise may require that Louisville provide 
adequate assurance in advance of closing on the corresponding WGFP 
Financing that it will be able to provide the required Capital C&E Funding 
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Cash Payment on the date such Capital C&E Funding Cash Payments are 
due to the WGFP Enterprise under Section 7.3 or such other date as is 
agreed to by the WGFP Enterprise and Louisville. 

 
6.3.  Payment of Operating C&E and into Reserve Funds.  

 
6.3.1. To the extent that Louisville meets its Capital C&E Funding Obligations 

under Section 6.2 through participation in WGFP Financing, Louisville 
hereby agrees to fund all of its portion of Operating Costs & Reserves 
during the term(s) of any debt incurred for WGFP Financing in which 
Louisville participates in accordance with Section 8 hereof. When 
Louisville is not participating in any WGFP Financing or no debt is 
outstanding on WGFP Financing in which Louisville participates, 
Louisville agrees to fund its portion of Operating Costs & Reserves by 
paying to the WGFP Enterprise, on or before the last business day of 
January of each calendar year, the following amounts: 

 
6.3.1.1. An amount equal to the product obtained by multiplying 

Louisville’s WGFP Participation Percentage by the total amount 
of all Operating C&E estimated by the WGFP Enterprise to be 
incurred by the WGFP Enterprise in the then current calendar 
year, which the WGFP Enterprise shall deposit in the Operating 
Fund to be drawn upon in proportion to the WGFP Louisville’s 
WGFP Participation Percentages to pay for Operating C&E as 
they are incurred; 
 

6.3.1.2. Any amount needed to replenish any draws theretofore made on 
Louisville’s subaccount in the Operating Reserve Fund, which 
the WGFP Enterprise shall deposit in the Operating Reserve 
Fund; 
 

6.3.1.3. An amount equal to the product obtained by multiplying 
Louisville’s WGFP Participation Percentage by the total amount 
needed to increase the amount on deposit in the Operating 
Reserve Fund to equal the aggregate of the following two years 
of Operating C&E as estimated by the WGFP Enterprise under 
Section 1.20, which the WGFP Enterprise shall deposit in the 
Operating Reserve Fund to be drawn upon when the moneys 
contained in Louisville’s subaccount in the Operating Fund are 
insufficient to make payments on Operating C&E; and 

 
6.3.1.4. An amount equal to the product obtained by multiplying 

Louisville’s WGFP Participation Percentage by the total amount 
needed to replenish and maintain such other reserves as the 
Board may determine are necessary to establish and maintain in 
relation to Operating C&E, if any, pursuant to Section 6.1.2. 
 

6.4. Funding. In order to meet Louisville’s obligations under this Contract to pay its 
pro rata share of Operating C&E and its Loan Allottee Financing Obligations, if 
any, Louisville agrees as follows: 
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6.4.1. Louisville shall to the fullest extent permitted by law fix rates, charges, or 

assessments so that Louisville will at all times have sufficient money to 
meet its obligations hereunder, and confirms (1) that, in accordance with 
C.R.S. § 31-35-402(1)(h), payments of its outstanding obligations to pay its 
pro rata share of Operating C&E and its Loan Allottee Financing 
Obligations, if any, under this Contract (i) constitute special obligations of 
Louisville, payable solely from the revenues and other moneys derived by 
Louisville from its water activity enterprise, and (ii) shall be treated as 
expenses of operating such water activity enterprise/utility enterprise; and 
(2) that there are either (i) no liens, charges or encumbrances on the 
revenues and other moneys derived by Louisville from its water activity 
enterprise, or (ii) no liens, charges or encumbrances on the revenues and 
other moneys derived by Louisville from its water activity enterprise that 
include priority of payments with respect thereto that are prior to the 
payment of the expenses of operating such water activity enterprise, 
including amounts hereunder. Louisville represents and warrants that it 
constitutes an “enterprise” within the meaning of Article X, Section 20 of 
the Colorado Constitution (TABOR) and does not have the legal authority 
to levy a tax. Louisville’s outstanding obligations to pay its pro rata share 
of Operating C&E and its Loan Allottee Financing Obligations if any, under 
this Contract do not constitute a general obligation debt or indebtedness of 
Louisville within the meaning of any constitutional or statutory debt 
limitations or provisions, and are not payable in whole or in part from the 
proceeds of ad valorem property or other taxes of Louisville. 
 

6.4.2. Nothing herein shall be construed as prohibiting Louisville from (1) using 
any other funds and revenues legally available therefor for purposes of 
satisfying any provisions of this Contract or (2) incurring obligations 
payable on a parity with the obligations under this Contract so long as 
Louisville’s obligations  to pay its pro rata share of Operating C&E and its 
Loan Allottee Financing Obligations, if any, under this Contract continue 
to constitute special obligations of Louisville, payable solely from the 
revenues and other moneys derived by Louisville from its water activity 
enterprise, and are treated as expenses of operating such water activity 
enterprise. 

 
6.4.3. Louisville shall make payments required by this Contract whether or not the 

WGFP is permitted, undertaken, completed, operable, operated or retired 
and notwithstanding the suspension, interruption, interference, reduction, or 
curtailment of operation of the WGFP in whole or in part for any reason 
whatsoever. Such payments are not subject to any reduction, whether offset 
or otherwise, and are not conditioned upon performance by the WGFP 
Enterprise or any other WGFP Allottee under this Contract or any other 
agreement. 

 
6.4.4. Louisville shall take all reasonable steps to maintain its status as an 

enterprise as defined in Section 20 of Article X of the Colorado 
Constitution. 
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6.4.5. Louisville shall not be liable under this Contract for the obligations of any 
other WGFP Allottee except as otherwise expressly set forth herein. Each 
WGFP Allottee shall be solely responsible and liable for performance of its 
obligations under its respective WGFP Allotment Contract. The obligation 
of each WGFP Allottee to make payments under its respective WGFP 
Allotment Contract is a several obligation and not a joint obligation with 
those of the WGFP Allottees. 

 
6.5. Security.  Louisville hereby represents and warrants that the revenues of its water 

activity enterprise are pledged to pay the operation and maintenance expenses of 
such water activity enterprise along with any indebtedness incurred by Louisville 
for the purpose of financing or refinancing improvements to its water activity 
enterprise. Furthermore, Louisville hereby represents and warrants that, in 
accordance with C.R.S. § 31-35-402(1)(h), Louisville’s obligations to pay its pro 
rata portion of Operating C&E and its Loan Allottee Financing Obligations, if any, 
under this Contract constitute special obligations of Louisville, payable solely from 
the revenues and other moneys derived by Louisville from its water activity 
enterprise, and shall be treated as expenses of operating such water activity 
enterprise. Louisville hereby covenants that it will not issue or otherwise incur any 
indebtedness or other obligation that has a lien on the revenues of its water activity 
enterprise prior or superior to its obligation to pay the operating expenses of its 
water activity enterprise. 
 

6.6. Cooperation, Disclosure and Documents. Louisville shall cooperate with the 
WGFP Enterprise for the purpose of expediting the issuance of WGFP Financing 
Obligations (as defined in Section 8.2) to finance the applicable portion of Capital 
C&E by providing such information and disclosure as may be reasonably required 
for such purpose, and by delivering all closing documents reasonably required by 
the WGFP Enterprise’s counsel at the closing of each series of WGFP Financing 
Obligations. The WGFP Enterprise and Louisville will adopt, deliver, execute and 
make any and all further assurances, instruments and resolutions as may be 
reasonably necessary or proper to effect any financing and refinancing of Capital 
C&E and to allow the WGFP Enterprise to comply with reporting obligations, to 
assure the WGFP Enterprise of Louisville’s intention to perform hereunder and for 
the better assuring and confirming unto the WGFP Enterprise and any Lender (as 
defined in Section 8.2) the rights and benefits provided to them herein.  
 

6.7. Maintenance of Tax-Exempt Status of WGFP Financing Obligations. 
Notwithstanding any other provision of this Contract, no WGFP Allottee will take 
any action or omit to take any action, directly or indirectly, in any manner, which 
would result in any of the WGFP Financing Obligations (as defined in Section 8.2), 
the interest on which was intended to be excludable from gross income for federal 
income tax purposes, being treated as an obligation not described in Section 103(a) 
of the Internal Revenue Code of 1986, as amended, by reason of classification of 
such WGFP Financing Obligations as a “private activity bond” within the meaning 
of Section 141 of said Code, by reason of classification of such WGFP Financing 
Obligations as an “arbitrage bond” within the meaning of Section 148 of said Code, 
or for any other reason. 
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PART III – PROVISIONS APPLICABLE TO CASH ALLOTTEES 

 
7. Provisions Applicable to Cash Allottees. 

 
7.1. Applicability. This Section 7 shall, unless modified by express language in a 

subsequent agreement, be applicable to Louisville to the extent that it meets its 
Capital C&E Funding Obligations under Section 6.2 through Capital C&E Funding 
Cash Payments. Louisville is referred to herein as a Cash Allottee to the extent that 
it meets its Capital C&E Funding Obligations under Section 6.2 through Capital 
C&E Funding Cash Payments. 
 

7.2. Additional Definitions. In addition to the definitions in Section 1, the following 
definitions shall apply to this Section 7. 

 
7.2.1. “Escrow Agreement” means the escrow agreement between the WGFP 

Enterprise and Cash Allottee as more particularly described in this 
Section 7.   

 
7.2.2. “Escrow Fund” means the escrow fund established under the Escrow 

Agreement.   
 

7.3. Payment of Capital C&E Funding Obligations.  
 

7.3.1. Initial C&E. To the extent Louisville meets its Capital C&E Funding 
Obligations for Initial C&E under Section 6.2.1 through Capital C&E 
Funding Cash Payments, Louisville hereby agrees to provide its Capital 
C&E Funding Cash Payment for such Initial C&E to the WGFP Enterprise 
on or before the date of sale of any WGFP Financing, exclusive of a CWCB 
Loan (as defined in Section 8.2), for such amount of Capital C&E.  
 
7.3.1.1. In the event that the WGFP Enterprise, in consultation with the 

WGFP Allottees, determines that a portion of the Initial C&E 
should be incurred before the date of sale of any WGFP 
Financing (exclusive of a CWCB Loan) and paid for using the 
CWCB Loan and Capital C&E Funding Cash Payments, the 
WGFP Enterprise shall give notice to the WGFP Allottees of its 
intent to incur such Capital C&E and, to the extent Louisville 
meets its Capital C&E Funding Obligations for Initial C&E 
under Section 6.2.1 through Capital C&E Funding Cash 
Payments, Louisville agrees to provide a portion of its Capital 
C&E Funding Cash Payment corresponding to the proportion of 
the Initial C&E to be incurred before the date of sale of any 
WGFP Financing (exclusive of a CWCB Loan) to the WGFP 
Enterprise within sixty (60) days after WGFP Enterprise sends 
the notice described herein; in such event, the remainder of 
Louisville’s Capital C&E Funding Obligations for Initial C&E 
under Section 6.2.1 shall still be due to the WGFP Enterprise on 
or before the date of sale of any WGFP Financing for such 
amount of Capital C&E, exclusive of a CWCB Loan. 

559



 

31 
 

 
7.3.2. Completion C&E and Future Extraordinary C&E. To the extent 

Louisville elects to meet its Capital C&E Funding Obligations for 
Completion C&E under Section 6.2.2 or its additional Capital C&E Funding 
Obligations for Future Extraordinary C&E under Section 6.2.3,  other than 
Capital C&E Funding Cash Payments for emergency Future Extraordinary 
C&E incurred by the WGFP Enterprise prior to the giving of notice to 
Louisville,  through Capital C&E Funding Cash Payments, Louisville  
hereby agrees to provide its Capital C&E Funding Cash Payment to the 
WGFP Enterprise on or before the date of sale of any associated WGFP 
Financing, or on such other date as agreed to by the WGFP Enterprise and 
Louisville. 

 
7.3.3. For sixty (60) days immediately before a Capital C&E Funding Cash 

Payment associated with Capital C&E is due to the WGFP Enterprise in 
accordance with this Section 7.3, Cash Allottee agrees to place the funds to 
be provided to WGFP Enterprise in an escrow account and schedule such 
funds for release to the WGFP Enterprise on the date such Capital C&E 
Funding Cash Payments are due to the WGFP Enterprise, except that Cash 
Allottee may release and provide such funds to the WGFP Enterprise in 
advance of such due date in its discretion. 

 
7.3.4. To the extent Louisville meets any of its Capital C&E Funding Obligations 

through Capital C&E Funding Cash Payments, Louisville hereby 
represents, warrants, and covenants that such Capital C&E Funding Cash 
Payments shall and will be delivered to the WGFP Enterprise free and clear 
of any prior lien, including any pledge of the revenues of its water activity 
enterprise. 
 

7.4. Escrow Agreement; Escrow Fund. In addition to the funds established under 
Section 6.1, the WGFP Enterprise shall establish and maintain an Escrow Fund 
pursuant to an Escrow Agreement between the WGFP Enterprise and Cash Allottee 
in the form attached hereto as Exhibit D, with segregated accounts for each WGFP 
Allottee required to make payments into such Escrow Fund. The WGFP Enterprise 
shall deposit the proceeds of Cash Allottees’ Capital C&E Funding Cash Payments 
into the Escrow Fund.  

 
7.5. Disbursements From Escrow Fund to Pay for Capital C&E. Pursuant to the 

terms of the Escrow Agreement, the WGFP Enterprise shall disburse amounts from 
the Escrow Fund on a periodic basis for the payment of amounts due and owing on 
account of the Cash Allottee’s Capital C&E Funding Obligations attributable to its 
Capital C&E Funding Cash Payment. Pursuant to the terms of the Escrow 
Agreement, such periodic disbursements from the Escrow Fund shall occur 
simultaneously with disbursements from the funds and accounts funded with 
proceeds provided by all other WGFP Allottees, whether through the provision of 
Capital C&E Funding Cash Payments or through participation in WGFP Financing, 
and each disbursement from the Escrow Fund shall be in an amount where the ratio 
of such amount to the total disbursements for Capital C&E Funding Obligations for 
such period is equal to the Cash Allottee’s pro-rata share of Capital C&E Funding 

560



 

32 
 

Obligations attributable to its Capital C&E Funding Cash Payment at the time of 
any such disbursement. 

 
7.6. To the extent Louisville satisfies any of its Capital C&E Funding Obligations 

through Capital C&E Funding Cash Payments, if the WGFP Enterprise holds any 
proceeds from Louisville’s payment of its Capital C&E Funding Obligations after 
the WGFP Enterprise determines that all Capital C&E have been paid in full, then 
the WGFP Enterprise shall, at Louisville’s option, either reimburse such proceeds 
to Louisville or transfer and credit such proceeds to Louisville’s payment of other 
C&E due under this Contract.  

 
PART IV – PROVISIONS APPLICABLE TO LOAN ALLOTTEES 

 
8. WGFP Financing. 

 
8.1. Applicability. This Section 8 shall, unless modified by express language in a 

subsequent agreement, be applicable to Louisville to the extent that it participates 
in a WGFP Financing and for the term of repayment of any such WGFP Financing 
in which Louisville participates. Louisville is referred to herein as a Loan Allottee 
to the extent that it participates in any WGFP Financing. 
 

8.2. Additional Definitions. In addition to the definitions in Section 1, the following 
definitions shall apply to WGFP Financing and this Section 8. 

 
8.2.1. “CWCB Loan” means a loan or loans issued or to be issued to the WGFP 

Enterprise by the Colorado Water Conservation Board under an 
intergovernmental loan contract. 
 

8.2.2. “Debt Service Fund” means a fund established under any Financing 
Document to provide for the payment of WGFP Financing Obligations. 

 
8.2.3. “Debt Service Reserve Fund” means a reserve fund established under any 

Financing Document to provide for the payment of WGFP Financing 
Obligations when the moneys contained in the Debt Service Fund for such 
WGFP Financing Obligations are insufficient to make such payments. 

 
8.2.4. “Lender” means any lender, bondholder, noteholder, lessee or other holder 

of any other obligation or indebtedness (including the State of Colorado, the 
United States of America, or any department, bureau or other affiliated 
entity thereof) issued in connection with a WGFP Financing of the WGFP 
Enterprise which constitutes a WGFP Financing Obligation. 

 
8.2.5.  “Revenue Fund” means a fund established to provide for the disbursement 

of annual payments made by Loan Allottees under the terms of Section 8.6. 
 
8.2.6. “Subordinated Lien Loan Fund” means a fund established hereunder to 

provide for the payment of any lien borrowings that are subordinate to 
WGFP Financing Obligations, including the CWCB Loan. 
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8.2.7. “Subordinated Lien Loan Reserve Fund” means a reserve fund 
established under Section 8.4. 

 
8.2.8. “WGFP Financing Costs” means any and all costs associated with a 

WGFP Financing, including but not limited to (a) the principal of and 
interest on all WGFP Financings, (b) fees payable to Lenders and others 
related to the issuance and administration of a WGFP Financing, and (c) 
reserves required in connection with a WGFP Financing, if any. WGFP 
Financing Costs are included in the definition of Capital C&E. 

 
8.2.9. “WGFP Financing Obligation” means the obligation of the WGFP 

Enterprise to repay an amount of money borrowed from a Lender through a 
WGFP Financing. 

 
8.3. Issuance or Incurrence of WGFP Financing Obligations. The WGFP Enterprise 

will use its best efforts to issue or cause to be issued WGFP Financing Obligations.  
The WGFP Enterprise may obtain such WGFP Financing in one or more 
transactions and by one or more means. The WGFP Financing Obligations shall be 
issued, in one or more issuances, only upon approval of the Enterprise Board.  To 
the extent Louisville participates in any WGFP Financing, Louisville authorizes an 
initial WGFP Financing for the Initial C&E (less that amount funded by Capital 
C&E Funding Cash Payments) as described in Section 6.2.1, defined in Exhibit A, 
and in accordance with Section 8.18; and such WGFP Financing for Completion 
C&E or Future Extraordinary C&E as determined by the Enterprise Board to be 
necessary under Section 6.2.2 and Section 6.2.3, respectively.  
 

8.4. WGFP Financing Funds. In addition to the funds established in Section 6.1, there 
shall be established and maintained either by the WGFP Enterprise or under any 
Financing Documents the following funds and reserve funds, with segregated 
accounts for each Loan Allottee, to be used under the terms of this Section 8: a 
Revenue Fund; a Debt Service Fund; a Debt Service Reserve Fund; a Subordinated 
Lien Loan Fund; a Subordinated Lien Loan Reserve Fund; and a Liquidity Fund. 

 
8.4.1. Liquidity Fund. For each WGFP Financing undertaken by the WGFP 

Enterprise, whether senior lien or subordinate lien, in which Louisville 
participates, and to the extent of such participation, Loan Allottees shall, on 
a due date or due dates set by the WGFP Enterprise in its discretion and 
noticed to the WGFP Allottees, deposit with the WGFP Enterprise an 
amount equal to the product of Loan Allottee’s WGFP Financing 
Participation Percentage multiplied by 30% of the maximum annual debt 
service on such WGFP Financing, which the WGFP Enterprise shall deposit 
in the Liquidity Fund in segregated accounts for each Loan Allottee.  Such 
Liquidity Fund shall be held by the WGFP Enterprise to be applied 
separately from any reserves required for the borrowings. Upon full 
repayment of a WGFP Financing, the WGFP Enterprise shall return the 
amount each Loan Allottee deposited in the Liquidity Fund for such WGFP 
Financing to such Loan Allottee. Any interest accrued by the Liquidity Fund 
shall be transferred to the Operating Fund and credited, based on the WGFP 
Financing Participation Percentages, to each Loan Allotte’s payment of 
amounts due to such fund under this Contract. 
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8.5. Payment of Loan Allottee’s Capital C&E Funding Obligations and Operating 

C&E. To the extent Louisville participates in any WGFP Financing and for the 
term of any such WGFP Financing, Loan Allottee hereby agrees to pay, on or 
before the last business day of January of each calendar year, an amount equal to 
the sum of the following:  

 
8.5.1. An amount equal to the product obtained by multiplying Loan Allottee’s 

WGFP Participation Percentage by the total amount of all Operating C&E 
estimated by the WGFP Enterprise to become due in the then current 
calendar year; 
 

8.5.2. Subject to Section 8.18 hereof, an amount equal to the product obtained by 
multiplying Loan Allottee’s WGFP Financing Participation Percentage by 
the total amount of principal of and interest to become due, on or prior to 
January 14 of the following calendar year, on all WGFP Financing; 

 
8.5.3. Any amount needed to replenish any draws theretofore made on Loan 

Allottee’s subaccount in the Operating Reserve Fund; 
 

8.5.4. An amount equal to the product obtained by multiplying Loan Allottee’s 
WGFP Participation Percentage by the total amount needed to increase the 
amount on deposit in the Operating Reserve Fund to equal the aggregate of 
the following two years of Operating C&E as estimated by the WGFP 
Enterprise under Section 1.20; 

 
8.5.5. Any amount needed to replenish any draws theretofore made on Loan 

Allottee’s subaccount in the Debt Service Reserve Fund; 
 

8.5.6. An amount equal to the product obtained by multiplying Loan Allottee’s 
WGFP Financing Participation Percentage by the total amount needed to 
increase the amount on deposit in the Debt Service Reserve Fund to equal 
the amount required to be on deposit therein under any Financing 
Document; 

 
8.5.7. Any amount needed to replenish any draws theretofore made on Loan 

Allottee’s subaccount in the Subordinated Lien Loan Reserve Fund; 
 

8.5.8. An amount equal to the product obtained by multiplying Loan Allottee’s 
WGFP Financing Participation Percentage by the total amount needed to 
increase the amount on deposit in the Subordinated Lien Loan Reserve Fund 
to equal the amount required to be on deposit therein under any Financing 
Document; 

 
8.5.9. Any amount needed to replenish any draws theretofore made on Loan 

Allottee’s subaccounts in such other reserves as the Enterprise Board may 
determine are necessary to establish and maintain in relation to Operating 
C&E, if any, pursuant to Section 6.1.2; 
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8.5.10. An amount equal to the product obtained by multiplying Loan Allottee’s 
WGFP Participation Percentage by the total amount needed to increase the 
amount on deposit in such other reserves as the Enterprise Board may 
determine are necessary to establish and maintain in relation to Operating 
C&E, if any, pursuant to Section 6.1.2 to equal the amount determined by 
the Enterprise Board to be necessary to be on deposit therein; 

 
8.5.11. An amount equal to Loan Allottee’s obligation to contribute funds into the 

Liquidity Fund as provided in Section 8.4.1; and 
 

8.5.12. Any amount due from Loan Allottee pursuant to Voluntary Step-Up or 
Mandatory Step-Up under Section 5.4.6.6. 

 
8.6. Revenue Fund. The WGFP Enterprise shall deposit all amounts paid by Loan 

Allottee under Section 8.5 into the Revenue Fund and credit such amounts to Loan 
Allottees’ subaccounts therein. Monies in the Revenue Fund shall be disbursed 
periodically by the WGFP Enterprise to the following funds in the following order 
of priority: 

 
8.6.1. To the Operating Fund, the full amount of the current Operating C&E 

attributable to all Loan Allottees; 
 

8.6.2. To the Debt Service Fund, an amount equal to the WGFP Financing Costs 
for such period, except for financing costs for any subordinated lien 
borrowing, including the CWCB Loan; 

 
8.6.3. To the Subordinated Lien Loan Fund, an amount necessary to pay the debt 

service for such period on all subordinated lien borrowings, including the 
CWCB Loan; 
 

8.6.4. To the Operating Reserve Fund, an amount necessary to replenish any prior 
draws made in respect of any and all Loan Allottees and to increase the 
amount on deposit therein to equal the aggregate of the following two years 
of Operating C&E as estimated by the WGFP Enterprise under 
Section 1.20; 

 
8.6.5. To the Debt Service Reserve Fund, an amount necessary to replenish any 

prior draws made in order to pay WGFP Financing Costs and to increase 
the amount on deposit therein to equal the amount required to be on deposit 
therein under any Financing Document; 

 
8.6.6. To the Subordinated Lien Loan Reserve Fund, an amount necessary to 

replenish any prior draws made in order to pay any subordinated lien 
borrowings, including the CWCB Loan, and to increase the amount on 
deposit therein to equal the amount required to be on deposit therein under 
any Financing Document; 

 
8.6.7. To such other reserves as the Enterprise Board may determine are necessary 

to establish and maintain in relation to Operating C&E, if any, pursuant to 
Section 6.1.2, an amount necessary to replenish any prior draws made in 
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order to pay Operating C&E and to increase the amount on deposit therein 
to equal the amount determined by the Enterprise Board to be necessary to 
be on deposit therein; 

 
8.6.8. To the Liquidity Fund, an amount necessary to maintain such fund at the 

amount described in Section 8.4.1; and 
 

8.6.9. If any amount remains, to a surplus fund established and maintained by the 
WGFP Enterprise to be used by the WGFP Enterprise in its discretion for 
any lawful purpose of the WGFP Enterprise.  

 
8.7. Billing Statement and Payment of WGFP Financing Costs and Operating 

C&E. As a component of the Billing Statement described in Section 4.5, the WGFP 
Enterprise shall furnish Loan Allottee with a written statement of the estimated 
WGFP Financing Costs for each succeeding Fiscal Year, if any, taking into account 
applicable credits received by the WGFP Enterprise and estimated investment 
earnings on moneys, if any, related to WGFP Financing Obligations and held by 
the WGFP Enterprise. Allottee shall pay, or cause to be paid, to the WGFP 
Enterprise, on or before the last business day of January of each calendar year, 
100% of the WGFP Financing Costs billed to Allottee in such written statement. 

 
8.8. Interest on Late Payment. Any amount of the WGFP Financing Costs billed in a 

Fiscal Year by the WGFP Enterprise under Section 8.7 which remains unpaid after 
the last business day of February shall bear interest from such day at the per annum 
interest rate of eighteen percent (18%) until paid. To the extent Louisville is a Loan 
Allottee, interest paid by Loan Allottee shall not change the WGFP Participation 
Percentage or WGFP Financing Participation Percentage of Loan Allottee but shall 
be applied to the payment of WGFP Financing Costs of the Loan Allottees other 
than the Loan Allottee paying such interest in accordance with the applicable 
Financing Documents. 

 
8.9. WGFP Enterprise Responsibility Regarding Collected Funds. The WGFP 

Enterprise shall apply the funds paid by Loan Allottee pursuant to Section 8.5 solely 
as provided in Section 8.6. The WGFP Enterprise shall keep amounts collected 
under this Contract from Loan Allottee in a designated account for the WGFP 
Financing Obligations, promptly pay when due the WGFP Financing Costs, 
provide WGFP Financing accounting and payment information to all WGFP 
Allottees, and take such other reasonable actions as may be requested by Loan 
Allottee and agreed to by the WGFP Enterprise; provided, that failure of the WGFP 
Enterprise or of Loan Allottee to make payment required by Section 8 of a WGFP 
Allotment Contract shall not relieve Loan Allottee of its obligation to pay all 
amounts owed under this Contract. 

 
8.10. Loan Allottee Bankruptcy or Insolvency. In addition to a failure to pay any 

amounts due under Section 8.5, Default under Section 5.3.1.2 shall also include, 
without limitation, Loan Allottee’s act of filing any petition or instituting any 
proceedings under any act or acts, state or federal, dealing with or relating to the 
subject of bankruptcy or insolvency or under any amendment of such act or acts, 
either as a bankrupt or as an insolvent or as a debtor or in any similar capacity, 
wherein or whereby Loan Allottee asks or seeks or prays to be adjudicated a 
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bankrupt, or to be discharged from any or all of its debts or obligations, or offers to 
its creditors to effect a composition or extension of time to pay its debts, or asks, 
seeks or prays for a reorganization or to effect a plan of reorganization or for a 
readjustment of its debts or for any other similar relief, or Loan Allottee’s act of 
making a general or any assignment for the benefit of its creditors. A Default under 
this Section 8.10 shall be subject to the Default, forfeiture, and other provisions of 
Section 5.4. 

 
8.11. Future Financings. In the event Louisville participates in any future borrowing or 

refinancing authorized by this Contract, Louisville agrees to undertake the same 
obligations as are set forth in this Section 8. 

 
8.12. Obligation Is Not Subject to Reduction. Loan Allottee shall make payments 

under Section 8.5 of this Contract whether or not WGFP is permitted, undertaken, 
completed, operable, operated or retired and notwithstanding the suspension, 
interruption, interference, reduction, or curtailment of operation of WGFP or of 
water or storage contracted for in whole or in part for any reason whatsoever. Such 
payments are not subject to any reduction, whether offset or otherwise, and are not 
conditioned upon performance by the WGFP Enterprise or any other Loan Allottee 
under this Contract or any other agreement. If and to the extent Loan Allottee 
transfers all or a part of its WGFP Allotment associated with any WGFP Financing 
under the terms of Section 5.2, Loan Allottee shall remain liable for its obligations 
to pay the WGFP Enterprise for the WGFP Financing associated with the 
transferred WGFP Allotment in the event and to the extent not paid by the 
transferee acquiring such WGFP Allotment. 
 

8.13. Several Obligation. No Loan Allottee shall be liable under its respective WGFP 
Allotment Contract for the obligations of any other Loan Allottee except as 
expressly set forth in Section 5.4 hereof. Each Loan Allottee shall be solely 
responsible and liable for performance of its obligations under its respective WGFP 
Allotment Contract. The obligation of each Loan Allottee to make payments under 
its respective WGFP Allotment Contract is a several obligation and not a joint 
obligation with those of the other WGFP Allottees. 

 
8.14. Limited Obligations of WGFP Enterprise. WGFP Financing Obligations 

incurred by the WGFP Enterprise pursuant to this authorization are special revenue 
obligations of the WGFP Enterprise payable solely from the amounts received by 
the WGFP Enterprise from the Loan Allottees under the WGFP Allotment 
Contracts. WGFP Financing Obligations do not constitute a general obligation debt 
or indebtedness of the WGFP Enterprise within the meaning of any constitutional 
or statutory debt limitations or provisions. The WGFP Enterprise does not have the 
legal authority to levy a tax. 

 
8.15. Allocation of Project Expenses; Disbursements. Allottee agrees that all WGFP 

Financing Costs are to be paid solely from the amounts received by the WGFP 
Enterprise from the Loan Allottees under the WGFP Allotment Contracts, and are 
not the responsibility of the WGFP Enterprise, the WGFP Allottees that did not 
participate in WGFP Financing to the extent that they did not participate, or the 
District. 
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8.15.1. The Financing Documents relating to WGFP Financing Obligations shall 
provide that simultaneously at the time of the disbursement of any proceeds 
of WGFP Financing Obligations there will be a disbursement of proceeds 
from the funds holding cash payments made by WGFP Allottees not 
participating in WGFP Financing, and that in each instance the 
disbursement of proceeds of WGFP Financing Obligations and the 
disbursement of proceeds from the funds holding cash payments made by 
WGFP Allottee not participating in WGFP Financing shall be in proportion 
to the applicable WGFP Participation Percentage of each WGFP Allottee. 
 

8.16. Pledge or Assignment to Lender. The WGFP Enterprise may pledge and assign 
to any Lender all or any portion of the payments received under this Contract from 
Allottee. Such pledge and assignment by the WGFP Enterprise shall be made 
effective for such time as the WGFP Enterprise shall determine and provide that 
the Lender shall have the power to enforce this Contract if an event of default occurs 
under the applicable Financing Document. 

 
8.17. Lender is Third Party Beneficiary. Any Lender shall have the right as a third-

party beneficiary to initiate and maintain suit to enforce this Contract to the extent 
provided in any Financing Document. 

 
8.18. Loan Allottees’ Elections of Amortization Schedules. All WGFP Allottees have 

been directly and substantially involved with the WGFP Enterprise in creating the 
form of this Contract. The WGFP Enterprise has advised all WGFP Allottees, 
among other things, that: (a) the WGFP is not a project amenable to being down-
scaled in the event less than all currently anticipated WGFP Allottees participate; 
(b) the WGFP Enterprise intends to obtain for Initial C&E (i) a WGFP Financing 
in the form of a $90 million, 30-year, low interest rate, subordinate lien, level debt 
service CWCB Loan, and (ii) a WGFP Financing in the form of a publicly-offered 
issue of revenue bonds for the balance of the WGFP Financing Obligation for Initial 
C&E with a 30-year, market-based interest rate, level debt service loan (the 
“Revenue Bond Financing”). Some Loan Allottees have informed the WGFP 
Enterprise that they prefer to participate in the Revenue Bond Financing to fund 
their individual Capital C&E Funding Obligation for Initial C&E if their payments 
are substantially based on an amortization schedule of 20 years, and other Loan 
Allottees have informed the WGFP Enterprise that their ability to participate in the 
Revenue Bond Financing to fund their individual Capital C&E Funding Obligation 
for Initial C&E requires a 30-year amortization.  The WGFP Enterprise has 
determined that separate 20-year and 30-year bond issues are not a viable option.  
The WGFP Enterprise and WGFP Allottees are willing to accommodate a mixture 
of 20-year and 30-year amortization schedules if the accommodation does not 
adversely affect any WGFP Allottees or alter the obligations of all Loan Allottees 
under their WGFP Allotment Contracts (other than establishment of different 
amortization schedules for Loan Allottees according to their preferences for 
20-year or 30-year amortization schedules). The WGFP Enterprise has advised all 
WGFP Allottees, among other things, that: (a) the WGFP Enterprise must make 
determinations as to what is in the best interests of building the WGFP and in the 
best interests of all WGFP Allottees; and (b) it has sought, received and is relying 
on the advice of its financial advisor and its investment banker as to this Contract, 
including as to alternative financing structures, as well the advice of its bond 
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counsel and general counsel on related legal matters. The WGFP Enterprise has 
determined its only currently viable financing course of action for Initial C&E is 
that: (A) if available, the CWCB Loan will have a 30-year level debt service 
amortization and all Loan Allottees shall participate in funding repayment of the 
CWCB Loan; and (B) the Revenue Bond Financing will have a 30- year 
amortization and will be structured in such a manner that (i) the Capital C&E 
Funding Obligations of those Loan Allottees who affirmatively elect to participate 
in the Revenue Bond Financing based on a 20-year amortization schedule will have 
90% of their individual Capital C&E Funding Obligations amortized on a level debt 
service basis over the period of years 1 to 20 of the 30-year amortization of the 
Revenue Bond Financing, with the remaining 10% of their individual Capital C&E 
Funding Obligations amortized on a level debt service basis in years 21 to 30 of the 
30-year amortization of the Revenue Bond Financing (the “90-10 arrangement”), 
and (ii) the Capital C&E Obligations of all Loan Allottees who do not affirmatively 
elect either amortization schedule will have 100% of their individual Capital C&E 
Funding Obligations amortized on a 30-year level debt service basis. If Louisville 
chooses the 90-10 arrangement, it means thatLouisville: (A) has determined this 
arrangement is in its best interests; (B) agrees that the accommodation to allow 
Loan Allottees to elect between 20- and 30-year amortization schedules for the 
Revenue Bond Financing of their individual Capital C&E Funding Obligations and 
the other rights and interests created by this Contract  are legally sufficient 
consideration for all obligations of Louisville under this Allotment Contract, 
including, without limitation, all step-up obligations of Louisville pursuant to 
Section 5.4.6.6.; (C) acknowledges that the 10% of Louisville’s individual Capital 
C&E Funding Obligations which does not begin to amortize until year 21 will bear 
current interest in years 1 to 20 and that Louisville is obligated to pay such interest 
on a current basis; (D) acknowledges that this arrangement does not change 
Louisville’s WGFP Financing Participation Percentage under this Allotment 
Contract in any way except in respect of the amount payable under Section 8.5.2; 
and (E) acknowledges that the step-up amounts, if any, payable in years 21 to 30, 
will not be adjusted for the 90-10 arrangement. Subject to all of the terms and 
conditions recited above in this Section 8.18, a Loan Allottee may choose the 90-
10 arrangement by giving written notice to the WGFP Enterprise pursuant to 
Section 6.2.1.1.  

 
[Remainder of Page Intentionally Left Blank]  

568



 

40 
 

 DATED: __________________________ 
 
CITY OF LOUISVILLE, COLORADO, A COLORADO HOME RULE MUNICIPAL 
CORPORATION, ACTING BY AND THROUGH THE CITY OF LOUISVILLE WATER 
ACTIVITY ENTEPRISE 
 
 
By:                                                                               
[NAME] 
[TITLE] 
 
 
ATTEST: 
 
By:                                                         
Title:                                                         
 
 

DATED: __________________________ 
 
WINDY GAP FIRMING PROJECT WATER ACTIVITY ENTERPRISE 
 
By:                                                                               
[NAME] 
[TITLE] 
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EXHIBIT A 
Initial C&E 

 

WGFP Allottee 

WGFP 
Allotment 
(WGFP 
Units) 

WGFP 
Participation 
Percentage 

Capital C&E 
Funding 

Obligation 
(Initial C&E) 

Capital C&E 
Funding Cash 

Payment 
(Initial C&E) 

WGFP Units 
Attributable to 
Capital C&E 
Funding Cash 

Payment (Initial 
C&E) 

WGFP 
Financing 

(Initial C&E) 

WGFP Units 
Attributable to 

WGFP Financing 
(Initial C&E) 

WGFP 
Financing 

Participation 
Percentage 

(Initial C&E) 

Broomfield 26,464 29.40% $176,400,000 $22,000,000 3,300 $154,400,000 23,164 32.26% 
Platte River Power 

Authority 
16,000 17.78% $106,680,000 $27,000,000 4,049 $79,680,000 11,951 16.64% 

Loveland 10,000 11.11% 66,660,000 $20,000,000 3,000 $46,660,000 7,000 9.75% 
Greeley 9,189 10.21% 61,260,000  0 $61,260,000 9,189 12.80% 
Longmont 7,500 8.33% 49,980,000 $49,980,000 7,500 0.00  0.00% 
Erie 6,000 6.67% 40,020,000  0 $40,020,000 6,000 8.36% 
Little Thompson 

Water District 
4,850 5.40% 32,400,000  0 $32,340,000 4,850 6.75% 

Superior 4,726 5.25% 31,500,000  0 $31,500,000 4,726 6.58% 
Louisville 2,835 3.15% 18,900,000  0 $18,900,000 2,835 3.95% 
Fort Lupton 1,190 1.32% 7,920,000  0 $7,920,000 1,190 1.66% 
Lafayette 900 1.00% 6,000,000  0 $6,000,000 900 1.25% 
Central Weld 

County Water 
District 

346 0.38% 2,280,000 $2,280,000 346 0.00 0 0.00% 

                                                                                                                                                            
Totals 90,000 100% $600,000,000 $121,260,000 18,195 $478,680.00 71,805 100.00% 
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EXHIBIT B# 
Completion C&E/Future Extraordinary C&E 

 

WGFP Allottee 
Capital C&E 

Funding 
Obligation 

Capital C&E 
Funding Cash 

Payment 

WGFP Units Attributable 
to Capital C&E Funding 

Cash Payment 

WGFP 
Financing 

WGFP Units Attributable 
to WGFP Financing 

WGFP Financing 
Participation 
Percentage 

Broomfield $0.00 $0.00 0 $0.00 0 0.00% 
Platte River Power 

Authority 
0.00 0.00 0 0.00 0 0.00% 

Loveland 0.00 0.00 0 0.00 0 0.00% 
Greeley 0.00 0.00 0 0.00 0 0.00% 
Longmont 0.00 0.00 0 0.00 0 0.00% 
Erie 0.00 0.00 0 0.00 0 0.00% 
Little Thompson 

Water District 
0.00 0.00 0 0.00 0 0.00% 

Superior 0.00 0.00 0 0.00 0 0.00% 
Louisville 0.00 0.00 0 0.00 0 0.00% 
Fort Lupton 0.00 0.00 0 0.00 0 0.00% 
Lafayette 0.00 0.00 0 0.00 0 0.00% 
Central Weld 

County Water 
District 

0.00 0.00 0 0.00 0 0.00% 

                                                                                                                           
Totals $   0.00 $   0.00 0 $   0.00 0 100.00% 
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EXHIBIT C 
 

IF TO: MAILING ADDRESS 

Windy Gap Firming Project 
Water Activity Enterprise 

c/o WGFP Project Manager 
220 Water Avenue 
Berthoud, CO 80513 

Broomfield 

c/o David F. Allen 
Director of Public Works 
1 DesCombes Drive 
Broomfield, CO  80020-2495 

Central Weld County Water 
District 

c/o Stan Linker 
District Manager 
2235 2nd Avenue 
Greeley, CO  80631-7203 

Greeley 

c/o Sean Chambers 
Director of Water & Sewer 
1100 10th Street, Ste 300 
Greeley, CO  80631-3863 

Erie 

c/o Todd Fessenden 
Deputy Public Works Director 
PO Box 750 
Erie, CO  80516-0750 

Fort Lupton 

City of Fort Lupton 
Attn: City Administrator 
130 South McKinley Avenue 
Fort Lupton, CO 80621 

Lafayette 

c/o Jeff Arthur 
Public Works Director 
1290 S Public Road 
Lafayette, CO  80026-2706 

Little Thompson Water District 

c/o Amber Kauffman 
District Manager 
835 E State Hwy 56 
Berthoud, CO  80513-9237 

Longmont 

c/o Ken Huson 
Water Resources Engineer 
1100 S. Sherman Street 
Longmont, CO  80501-6550 

Louisville 

c/o Cory Peterson 
Water Resources Engineer 
749 Main Street 
Louisville, CO  80027-1136 
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IF TO: MAILING ADDRESS 

Loveland 

c/o Larry D. Howard 
Senior Civil Engineer – Water 
Resources 
200 N. Wilson Avenue 
Loveland, CO  80537-6017 

Platte River Power Authority 

c/o Heather Banks 
Fuels & Water Manager 
2000 E Horsetooth Road 
Fort Collins, CO  80525-5721 

Superior 

c/o Jim Widner 
Utilities Superintendent  
124 E Coal Creek Drive 
Superior, CO  80027-9626 
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EXHIBIT D 
 

[Form of Escrow Agreement] 
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    Memorandum│ Public Works & Utilities 
 
To: Utility Committee 

CC: Heather Balser, City Manager 
 Cory Peterson, Deputy Director of Utilities 

From: Kurt Kowar, P.E., Director of Public Works and Utilities 

Date: 10/9/2020 

Re: Windy Gap Firming Project Financing Alternatives 

Staff (Utility, Finance (including Jim Manire, the City’s financial advisor), and CMO) are 
providing follow up regarding discussion related to the Windy Gap Firming Project (“Project”) 
Group Financing Allotment Contract (“Contract”). 
 
Staff is recommending that the City sign the Contract, which currently contains an exit clause, 
maintaining the City’s interests in Group Financing for the Project. 
 
A draft Council Communication proposed to be presented at the October 20, 2020 City Council 
meeting is provided for the Utility Committee Review. 
 
Windy Gap Firming Structure and Participants 
 
The City’s representative Project attorney, Vranesh and Raish, LLP, has provided a 
memorandum responding to Utility Committee questions related to the Project.  The 9/29/20 
memorandum is provided as an attachment to this communication. 
 
There are 12 Windy Gap Firming Participants, 10 of which are currently anticipated to utilize 
Group Financing and 2 that will not.  Windy Gap Firming Participants that are currently 
partaking in Group Financing are: 
 

• Broomfield (12% Cash) 
• Platte River Power Authority (26% Cash) 
• Loveland (31% Cash) 
• Greeley 
• Erie 
• Little Thompson 
• Superior  
• Ft. Lupton 
• Lafayette 
• Louisville (Tentative) 
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Longmont is not participating in Group Financing due to charter restrictions specific to their 
City.  Central Weld is a small portion of the project and is paying cash for their share.  
 
Updated Contract Terms 
 
New information provided by Northern Water Conservation District includes a clause in the 
Contract that provides for a member to leave the Group Financing within 3 months of a Notice of 
Provision to complete financing documentation.  It is currently anticipated that this Notice of 
Provision could take place Q4, 2020 and a final decision will need to be made in Q1, 2021. 
 
The additional clause within the Contract provides that: 
 
Until the date noticed by the WGFP Enterprise under this Section 6.2.1.1, [Actual Allottee 
Name*] may, with the WGFP Enterprise’s written consent and without the need to amend this 
Contract under the terms of Section 5.7, modify its chosen means of payment of its Capital C&E 
Funding Obligations for Initial C&E, including its proportional amounts between a Capital C&E 
Funding Cash Payment and participation in a WGFP Financing, and upon such modification the 
WGFP Enterprise shall update Exhibit A to the WGFP Allotment Contracts. Before the date of 
sale of a WGFP Financing for Initial C&E other than the CWCB Loan, the WGFP Enterprise 
will provide written notice to [Actual Allottee Name*] setting forth the date by which [Actual 
Allottee Name*] must finalize its payment method for Initial C&E, which date shall be no less 
than 3 months after the date of notice unless [Actual Allottee Name*] otherwise agrees. Any 
modification of payment method for Initial C&E after the date provided in the notice shall 
require a contract amendment under the terms of Section 5.7. 
 
Approval of the Contract does not exclude the City from continuing to explore its own financing 
of its share of the project which is currently estimated at $20 million.  However, if the City does 
not choose to approve the Contract it will exclude its ability to participate in Group Financing in 
the future leaving its only choice to be self-financing. 
 
By leaving the City’s options open the City allows itself to continue to get additional information 
to ensure it is making the best long-term financing decision. 
 
Financing Scenarios 
 
Staff reviewed 8 scenarios in attempts to determine the best value in regards to combinations of 
financing alternatives.  Those scenarios include 4 scenarios that provided for a $2,500,000 down 
payment and 4 scenarios that provided for no down payment.  Within each of those categories 
staff ran a 20-year and 30-year amortization analysis with payment schedules that reflected a 
fixed payment over the life of the bond and an interest only for 5 years and then principal and 
interest payments thereafter over the life of the bond.  These scenarios can be visualized as 
follows (detail from Jim Manire, city’s financial advisor, attached): 
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Each scenario is represented by a point and the associated annual rate increase for the Utility 
over roughly 5 years along with the total principal & interest paid. 
 
In review of all scenarios the City is in a win/win situation.  Any decision is a good decision with 
minimal rate increases necessary to finance such a large project.  Despite this staff are suggesting 
3 guiding principles to guide future bond structuring. 
 

1. Optimize rate model to provide for lowest overall rate increases over time while 
considering the long term impacts of inflation during annual rate setting exercises. 

2. Select financing structure that minimizes total principal and interest payments over the 
life of the loan. 

3. Maintain future flexibility of the Utility to fund future large capital projects such as the 
Louisville Pipeline or Large Scale Waterline Replacement in addition to unforeseen 
issues, environmental impacts, and inevitable loss of reliable tap fee revenue. 

 
Over the course of the 20-year and 30-year loans it does not appear that a down payment 
significantly impacts the total amount of principal and interest paid given the low interest rates 
currently being anticipated.  Maintaining cash within Utility reserves ensures the ability to 
maintain low annual utility rate increases.  If it is desired to reduce the amount of cash reserves 
in the Water Fund the Utility Committee can consider reducing future proposed rate increases to 
draw down cash reserves faster.  This cash reduction schedule can be reviewed annually by the 
Utility Committee during the annual financial planning and rate setting process.  Additionally, 
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Water Fund projects that have been delayed in previous rate setting conversations could be 
accelerated to spend cash sooner which will also reduce reserves. 
 
Regardless of the down payment, Staff does not believe any 30-year term provides additional 
value given minor reductions in rate increases while yielding significant additional interest 
payments.  In the event the City undertakes additional bonds in the future, lower payments over 
30 years are helpful but in the long run paying debt off faster is likely more beneficial. 
 
The best combination of overall rate increase needs and total principal and interest is a 20-year 
term, paying interest only the first 5 years, and then a fixed payment thereafter.  This 
combination yields 2.8% annual rate increase over 5 years (2nd least) with a total principal and 
interest payment of $23.3 million (4th least).  From a fundamentals perspective it is not 
considered good practice to undertake loans with interest only years for repayment.  However, 
the lower interest only payments provide time for rate smoothing to be effective which 
minimizes the overall long-term rate increase.   
 
For an additional 1.5% overall increase over the 2.8% increase for a total annual rate increase of 
4.3% the City could undertake a traditional 20-year fixed payment loan structure with total 
principal and interest payments of $22.8 million. 
 
In all cases interest rates are assumed near equal for Group Financing or City Self Financing and 
will range from 2.3% at 20-years to 3% at 30 years. 
 
Group Financing versus Self Financing 
 
Staff has previously recommended Group Financing to leverage the expertise and staffing of the 
Northern Colorado Water Conservation District in origination and future administration of 
bonding requirements, reporting, and auditing associated with the Project. 
 
However, the City may also desire future flexibility in prepayment or refinancing at a future 
date. 
 
Advantages and Disadvantages are provided as follows for each type of financing structure: 
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There are many options and a decision will ultimately need to be made as to which the City will 
need to move forward with under the guise of incomplete information given the various 
requirements for timing of decisions. 
 
Given the current best available information staff is recommending to take additional time by 
signing the Contract under the understanding that there will be a period of time available prior to 
finalization of the Contract to allow for an allottee to remove itself from Group Financing 
considerations. Recognizing that Group Financing or Self Financing both offer advantages and 
similarities, the decision to proceed with Group Financing provides the most flexibility as 
additional information emerges, (further loan options, rates, etc.) and maintains all options while 
still maintaining the opportunity to remove the City from Group Financing in the future.    
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MEMORANDUM 
Privileged and Confidential 

1. Please provide additional information related to the WGFP enterprise.  Has this 
enterprise already been formed or will it be formed as part of the firming project and 
execution of the other associated agreements? 

Answer: The WGFP Enterprise was created in 1999 by a resolution of the Board of 
Directors of the Municipal Subdistrict of the Northern Colorado Water Conservancy 
District.  The purpose of the WGFP Enterprise is to investigate and pursue the WGFP in 
a manner that will maximize the benefits of firming the supply of water from the Windy 
Gap Project (i.e., providing storage for such water on the Front Range) for all 
participants in the WGFP.  This includes any activities in pursuit of the WGFP, 
including construction, operation, repair, and replacement of Chimney Hollow 
Reservoir and related WGFP facilities.     

2. What is the governance structure of the proposed WGFP enterprise?  Will there 
be a separate governing board or will it be simply a sub-organization of the WGFP? If it 
will be a separate board, how will appointments to the board be made? 

Answer: The WGFP Enterprise is a government owned business owned by the 
Municipal Subdistrict.  The Board of Directors of the Municipal Subdistrict is also the 
governing board of the WGFP Enterprise, which is consistent with the water activity 
enterprise statute under which the WGFP Enterprise was created. (C.R.S. § 37 45.1 
103(3)).  Under the Water Conservancy Act, the Subdistrict’s Board is appointed by a 
panel of chief judges of the judicial districts overlapping with the district. 

 

TO: Cory Peterson 
Kurt Kowar 
City of Louisville  

FROM: Peter C. Johnson 

DATE: September 29, 2020 

RE: Windy Gap Firming Project - Questions of Louisville's Utility Committee  
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3. Describe the voting structure of the proposed enterprise.  Will it be proportional 
to the amount of water allocated among the participants or will there be equal voting 
between members? 

Answer:  Similar to the Subdistrict, the WGFP enterprise will consult with the WGFP 
Allottees (project participants) on any decisions, and historically Northern has always 
attempted to reach a consensus on such decisions.  If a consensus cannot be reached, 
Northern has typically asked for a vote on a per-entity basis, without regard to the 
amount of water or units allocated to any particular entity.  This structure could be 
changed by participants in the future.  However, as currently structured, the WGFP 
Enterprise Board retains sole discretion over the decisions committed to it and reserves 
all powers granted to it by its organizing resolution and the water activity enterprise 
statute. 

4. Is the Enterprise considered to be a related State entity or fully removed?  Will it 
be organized as a “for profit” or “non-profit” entity?  Will the Enterprise enjoy any 
forms or benefits of governmental immunity? 

Answer:  Northern and its Municipal Subdistrict own several enterprises, including the 
WGFP Enterprise, and while we are unaware of any case law definitively resolving this 
issue, Northern’s position has been that water activity enterprises are entitled to 
immunity from tort liability under the Colorado Governmental Immunity Act. 

5. Under the Forfeiture Section of the allotment agreement, it states that, “if an 
Allottee fails to pay its proportionate amount of capital expenses, then the amount of its 
“Vested Allotment” (i.e. the amount of allotment for which it has already paid) will be 
calculated, and 50% of its Vested Allotment and 100% of its Unvested Allotment is 
forfeited and reallocated”.  What is the underlying logic for the specific percentages 
used for the forfeiture and reallocations amounts? 

Answer: As with many of the terms of the Allotment Contract, the forfeiture 
requirements were negotiated in Legal Committee meetings with attorneys for all 
WGFP Participants and the WGFP Enterprise. This provision was also discussed at 
length by a specific Committee of Participants to find percentages that would be 
acceptable to all Participants on a consensus basis.  The logic of these forfeiture 
provisions is to provide a strong incentive for all Participants to pay the capital 
expenses for the WGFP, to ensure a level of confidence that capital costs will be paid 
and the project will be completed. However, those concerns were balanced with an 
effort to be fair to a Participant which has made substantial contributions to the project 
but is unable to make future payments. This provides a level of assurance that each 
Participant will obtain the benefits contemplated in the Allotment Contract (primarily 
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the storage space necessary to “firm” the participants’ Windy Gap units) and address 
any future defaults by Participants.    

6. Under the Reallocation section, the reallocation of a forfeited allotment is 
different for Cash Allottees and Loan Allottees, in that Loan Allottees are subject to the 
Step-Up process, while Cash Allottees are not. Why are “Cash Allottees” not subject to 
the “step-up” provisions in the same manner as are Loan Allottees? 

Answer: Cash Allottees will pay their contributions for the project up front. Therefore, 
they will not be subject to the terms of the pooled financing, including  the step-up 
requirements that would come into play if a loan Participant defaults on its capital 
obligations.  However, the Allotment Contract is also structured to allow ample time for 
a defaulting Participant to sell its interest, and it is anticipated that there would be a 
favorable market for that type of interest.  In addition, the Participants agree that it is 
highly unlikely that a Participant would default on a completed water project and 
severely damage its credit rating, absent desperate circumstances. The step-up and 
reallocation provisions are intended to be a backstop or additional layer of security in 
the unusual circumstances where a Participant actually defaults, and no other entities 
are willing to purchase those interests.  

7. If an Allottee partially defaults on its allocated expenses, does that trigger a total 
default on its entire interest in the project or a default on only the proportion of the 
amounts in default? 

Answer: This answer depends on whether the default is in relation to payment of 
capital expenses, or operation/maintenance expenses.   

If a Participant defaults on its obligation to pay operations/maintenance expenses, then 
its entire allotment is forfeited and its Contract is terminated. This applies to both cash 
and pooled financing Participants.  

If a Participant defaults on its obligation to pay capital expenses, then the Contract 
provides for the calculation of the Participant’s “vested allotment” and requires 
forfeiture of 50% of the vested allotment and 100% of the unvested allotment.   

8. As related to the Liquidity Fund, is the deposit of 30% of the debt service amount 
an annual obligation or is it done one-time and held through the life of the financing?   

Answer:  Each Participant’s subaccount in the Liquidity Fund is funded one time at the 
beginning of the Contract period.  The amount required is based upon the debt service 
relative to that particular Participant’s level of participation in the pooled financing (i.e. 
that Participant’s “WGFP Financing Percentage”).  Additional disbursements into this 
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fund will only be required if the WGFP Enterprise is required to use the Liquidity Fund 
to cover defaults on that Participant’s debt service payments and/or capital payments.    

9. The current plan is to wait until resolution of the pending federal litigation 
before pursuing this second level of WGFP Financing.  What is the expected time-frame 
for the resolution of the federal litigation?  Are there other sources of likely litigation 
that could cause project disruptions? 

Answer:  NCWCD is still awaiting a decision from the District Court, and although the 
timeframe is somewhat uncertain, they expect that decision within the next six months.  
There is a fairly strong possibility of an appeal, which could extend the ultimate 
timeframe another twelve to eighteen months.  The Water Court recently issued the 
final State Decree for the project, which incorporates all of the provisions of settlements 
with West Slope interests and the new Carriage Agreement with the Bureau of 
Reclamation. 

10. What are the relevant "worst-case" risks that could adversely and materially 
impact the project and how are the City and other participating entities managing those 
risks and protecting their individual interests? Please include an analysis of legal, 
regulatory, financial, construction, operational, environmental, and other known risks 
that could impact the project’s completion and capability of delivering the expected 
amounts of water to the participants within the estimated budget. 

Answer:  The biggest risk is that the project does not get built. However, there are many 
layers of protection to prevent additional funds being spent, so that risk primarily 
concerns funds spent to date. After many years pursuing this project, numerous 
safeguards are in place to address other legal, regulatory, financial, construction, 
operational and environmental risks. The years spent acquiring all of the necessary 
permits alone have already mitigated or eliminated many of those risks. The mitigation 
measures agreed upon for the project also minimize risks with any additional 
challenges from West Slope interests. Like any water project in 2020, risks associated 
with water availability will always be present. However, for Louisville, the project 
actually provides safeguards by making water available from an entirely different river 
basin in the event that the City’s water supplies from the Boulder Creek Basin are 
jeopardized in a given year.  

11. Have there been similar projects in the region using similar financing and 
operating agreements that have experienced significant construction or operational 
risks?  How were those risks managed? 

Answer: There has not been a large water storage project built in Colorado for many 
years. There have been large pipeline projects constructed, such as the Southern Water 
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Supply Project (“SWSP”) and the recent addition to that pipeline known as SWSP II. 
NCWCD built both of those projects, and they are currently delivering water on a very 
reliable basis.  As you know, Louisville is a participant in the SWSP and the allotment 
contract for that project is similar in some ways to the Allotment Contract for the Windy 
Gap Firming Project. It is somewhat assuring that those projects have not experienced 
significant construction or operational issues. 
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Year

Group Financing 
(Northern / 

PFM)

City Financing 
(Hilltop 

Securities)

Group Financing 
(Northern / 

PFM)

City Financing 
(Hilltop 

Securities)

Group Financing 
(Northern / 

PFM)

City Financing 
(Hilltop 

Securities)

Group Financing 
(Northern / 

PFM)

City Financing 
(Hilltop 

Securities)

2021 1,599,569$        1,160,042$        1,463,560$        936,188$           1,401,237$        1,007,271$        1,290,946$        818,188$           
2022 579,791$           1,160,750$        621,135$           943,250$           510,901$           1,008,250$        550,938$           818,750$           
2023 579,791$           1,157,750$        621,135$           941,750$           510,901$           1,008,250$        550,938$           818,750$           
2024 579,791$           1,158,750$        621,135$           939,750$           510,901$           1,007,250$        550,938$           818,250$           
2025 578,275$           1,158,500$        619,504$           942,250$           509,577$           1,005,250$        549,502$           817,250$           
2026 1,191,396$        1,162,000$        1,023,938$        944,000$           1,044,742$        1,007,250$        904,034$           815,750$           
2027 1,191,325$        1,159,000$        1,024,223$        940,000$           1,044,679$        1,008,000$        904,285$           818,750$           
2028 1,191,268$        1,159,750$        1,024,451$        940,500$           1,044,629$        1,007,500$        904,486$           816,000$           
2029 1,191,454$        1,159,000$        1,024,024$        940,250$           1,044,792$        1,005,750$        904,110$           817,750$           
2030 1,191,239$        1,161,750$        1,024,081$        944,250$           1,044,604$        1,007,750$        904,160$           818,750$           
2031 1,155,782$        1,157,750$        988,338$           942,250$           1,009,122$        1,003,250$        868,428$           819,000$           
2032 1,155,739$        1,162,250$        988,652$           944,500$           1,009,085$        1,007,500$        868,703$           818,500$           
2033 1,155,682$        1,159,750$        988,737$           940,750$           1,009,035$        1,005,000$        868,779$           817,250$           
2034 1,155,539$        1,160,500$        988,566$           941,250$           1,008,910$        1,006,000$        868,628$           815,250$           
2035 1,155,811$        1,159,250$        988,680$           940,750$           1,009,147$        1,005,250$        868,729$           817,500$           
2036 1,155,539$        1,161,000$        988,452$           944,250$           1,008,910$        1,007,750$        868,528$           818,750$           
2037 1,155,811$        1,160,500$        988,424$           941,500$           1,009,147$        1,003,250$        868,503$           819,000$           
2038 1,155,653$        1,157,750$        988,538$           942,750$           1,009,010$        1,007,000$        868,603$           818,250$           
2039 1,155,568$        1,157,750$        988,737$           942,750$           1,008,935$        1,003,500$        868,779$           816,500$           
2040 (413,256)$          1,160,250$        988,395$           941,500$           (360,936)$          1,008,000$        868,478$           818,750$           
2041 302,386$           988,623$           944,000$           263,770$           868,678$           814,750$           
2042 302,329$           988,766$           940,000$           263,720$           868,804$           814,750$           
2043 302,343$           988,196$           944,750$           263,733$           868,302$           813,500$           
2044 302,415$           988,595$           942,750$           263,795$           868,653$           816,000$           
2045 302,243$           988,709$           944,250$           263,645$           868,754$           817,000$           
2046 302,400$           988,481$           944,000$           263,783$           868,553$           816,500$           
2047 302,286$           988,424$           942,000$           263,683$           868,503$           814,500$           
2048 302,472$           988,452$           943,250$           263,845$           868,528$           816,000$           
2049 302,357$           988,481$           942,500$           263,745$           868,553$           815,750$           
2050 256,325$           (494,648)$          939,750$           223,541$           (435,341)$          813,750$           
2051 160,965$           160,965$           140,254$           140,254$           
2052 160,965$           160,965$           140,254$           140,254$           
2053 160,965$           160,965$           140,254$           140,254$           
2054 160,965$           160,965$           140,254$           140,254$           
2055 (195,605)$          (195,605)$          (216,316)$          (216,316)$          
Total 23,287,578$     23,194,042$     27,803,039$     28,261,688$     20,329,290$     20,129,021$     24,427,179$     24,509,438$     

Difference 93,536$             458,648$           200,270$           82,258$             

20 yr $18.46M 30 yr $18.46M 20 yr $16M 30 yr $16M
Projected Financing Alternatives for the Windy Gap Firming Project (Est. Annual Payments)
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CITY COUNCIL COMMUNICATION 
AGENDA ITEM 7E 

SUBJECT: ORDINANCE NO. 1801, SERIES 2020 – AN ORDINANCE 
ADOPTING BY REFERENCE THE 2020 NATIONAL ELECTRIC 
CODE – 1st READING, SET PUBLIC HEARING 11/2/20 

DATE: OCTOBER 20, 2020 

PRESENTED BY: CHAD ROOT, CHIEF BUILDING OFFICIAL 
PLANNING AND BUILDING SAFETY DEPARTMENT 

 
 
SUMMARY:  
The attached ordinance adopts the 2020 National Electric Code (NEC) with an effective 
date of January 1, 2021. The State of Colorado adopted the 2020 NEC on August 1, 
2020 and the City is required by State law to also adopt this code within one year from 
the State’s adoption.  
 
BACKGROUND: 
The State of Colorado adopts the newest version of the NEC every three years. Also 
every three years, the NEC is revised and expanded. This is needed to keep up with the 
fast pace of technology. It is more important than ever for anyone participating in the 
electrical industry to be up to speed on the changes. It is also important to adopt the 
most up to date code that allows the use of the newest products on the market for 
efficiency and consumer safety. Currently City of Louisville is still using the 2017 NEC.   
Staff recommends City Council adopt the 2020 National Electrical Code effective 
January 1, 2021 which would be 5 months after the State of Colorado’s adoption of the 
2020 NEC. This would ensure the City is consistent with the State’s adoption on the 
required electrical code and has given the electrical contractors a chance to work under 
the new electrical in other jurisdictions for about 5 months. 
 
FISCAL IMPACT: 
There will be a minor fiscal impact to the City for the of Louisville Building Safety 
Department to purchase updated code books and reference materials for the 2020 
NEC. 
 
PROGRAM/SUB-PROGRAM IMPACT: 
The adoption of this code helps promote the objectives of the Development Review 
Sub-Program by enforcing public health and safety rules as well as supporting 
consumer protection. 
 
RECOMMENDATION: 
Staff recommends approving Ordinance No. 1801 on first reading, sending the 
ordinance out for publication, and setting the public hearing for November 2, 2020. 
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CITY COUNCIL COMMUNICATION 

SUBJECT: ORDINANCE NO. 1801, SERIES 2017 

DATE: OCTOBER 20, 2020 

DATE:  OCTOBER 10, 2013 

PAGE 2 OF 2 

 

ATTACHMENTS:  
1. Ordinance No. 1801, Series 2020 

 
STRATEGIC PLAN IMPACT: 

 

☐ 

 
Financial Stewardship & 
Asset Management 

 

☒ 
 
Reliable Core Services 

 

☐ 

 
Vibrant Economic 
Climate 

 

☐ 

  
Quality Programs &   
Amenities 

 

☐ 

  
Engaged Community 

 

☐ 

  
Healthy Workforce 

 

☐ 

 
Supportive Technology 

 

☐ 

  
Collaborative Regional    
Partner 

 
 
 

587



Ordinance No. 1801, Series 2020 
Page 1 of 3 

ORDINANCE NO. 1801 

 

AN ORDINANCE ADOPTING BY REFERENCE THE 2020 NATIONAL ELECTRIC 

CODE 

 

 WHEREAS, the City Council has adopted from time to time certain building and 

construction standards including editions of the National Electric Code; and 

 

 WHEREAS, it is deemed to be in the interest of the public health, safety and general 

welfare to adopt by reference thereto the updated edition of the National Electric Code; and 

 

 WHEREAS, the City Council, after proper notice as required by law, has held a public 

hearing on this ordinance providing for the adoption of said code; and 

 

 WHEREAS, the 2020 National Electric Code has been submitted to the City Council in 

writing and the City Council has determined that such code should be adopted as herein set forth. 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF LOUISVILLE, COLORADO: 

 

Section 1. Chapter 15.48 of the Louisville Municipal Code is hereby repealed and 

reenacted to read as follows: 

 

Chapter 15.48 

 

NATIONAL ELECTRIC CODE 

 

Sec. 15.48.010. Adoption.  

Sec. 15.48.020. Copy on file. 

Sec. 15.48.030. Permit fees.  

Sec. 15.48.040. Interpretation.  

Sec. 15.48.050. Violations.  

 

Sec. 15.48.010.- Adoption. 

 

 Pursuant to C.R.S. Title 31, Article 16, as amended: 

 

The National Fire Protection Association standard number 70, hereafter 

known as the National Electrical Code, 2020 Edition, published by the National 

Fire Protection Association, 1 Batterymarch Park, Quincy, Massachusetts, 02169-

7471, is hereby adopted by reference as the Louisville Electrical Code as if fully 

set out in this ordinance codified herein with the additions, deletions, insertions and 

changes, if any, set forth herein, and such adoption is to have the same force and 

effect as if set forth herein in every particular.  The purpose and subject matter of 

the National Electrical Code includes minimum regulations for the practical 

safeguarding of persons and property from the hazards arising from the use of 

electricity and minimum standards relating to the installation of electrical 
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conductors and equipment within or on public and private buildings and other 

structures, including mobile homes, recreational vehicles and floating dwelling 

units, and other premises such as yards, carnivals, parking and other lots, and 

industrial substations. The National Electrical Code provides for the issuance of 

permits, inspections and the collection of fees therefor. The National Electrical 

Code is adopted in full and without amendments, including the outline of contents, 

index and all appendices thereto. 

 

Sec. 15.48.020.- Copies on file.  

 

 At least one copy of the 2020 National Electric Code, certified to be true 

and accurate, shall be available for public inspection at the office of the Building 

Safety Division, between the hours of 8:00 a.m. and 5:00 p.m., Monday through 

Friday, holidays excepted. The city clerk shall at all times maintain a reasonable 

supply of copies of the code available for purchase by the public at a moderate 

price. 

 

Sec. 15.48.030.- Permit fees. 

 

 The permit fees for electrical work within the city shall be calculated in 

accordance with the fee adopted by resolution of the city council from time to time.  

 

Sec. 15.48.040.- Interpretation. 

 

In case of a dispute or a question regarding the interpretation of the National 

Electrical Code where the matter is not specified by ordinance of the city, the 

interpretation of the state electrical board and their policies shall prevail and be 

enforced as part of the National Electrical Code by the city 

 

Sec. 15.48.050.- Violations.  

 

 It shall be unlawful for any person, firm, building superintendent, building 

manager, contractor, contractor's superintendent, corporation or other entity to 

violate any of the provisions of this chapter or the terms of the code or standards 

adopted and incorporated in this chapter. Any person convicted of a violation of 

any provision of this chapter or of the provisions of the code or standards adopted 

and incorporated in this chapter shall be subject to the penalty provided in section 

1.28.010. 
 

Section 3. If any article, section, paragraph, sentence, clause, or phrase of this 

ordinance is held to be unconstitutional or invalid for any reason, such decision shall not affect the 

validity or constitutionality of the remaining portions of this ordinance.  The City Council hereby 

declares that it would have passed this ordinance and each part or parts hereof irrespective of the 

fact that any one part or parts be declared unconstitutional or invalid. 

 

Section 4. The repeal or modification of any provision of any prior ordinance by this 

ordinance shall not release, extinguish, alter, modify, or change in whole or in part any penalty, 
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forfeiture or liability, either civil or criminal, which shall have been incurred under such provision, 

and each provision shall be treated and held as still remaining in force for the purpose of sustaining 

any judgment, decree, or order which can or may be rendered, entered, or made in such actions, 

suits, proceedings, or prosecutions. 

 

Section 5. All other ordinances or portions thereof inconsistent or conflicting with this 

ordinance or any portion hereof are hereby repealed to the extent of such inconsistency or conflict. 

 

Section 6. This Ordinance shall take effect January 1, 2021.  

 

 INTRODUCED, READ, PASSED ON FIRST READING, AND ORDERED 

PUBLISHED this 20th day of October, 2020. 

 

 

      ______________________________ 

Ashley Stozmann, Mayor 

ATTEST: 

 

 

______________________________ 

Meredyth Muth, City Clerk 

 

 

APPROVED AS TO FORM: 

 

 

______________________________ 

Kelly, P.C., City Attorney 

 

 

 PASSED AND ADOPTED ON SECOND AND FINAL READING, this 2nd day of 

November, 2020. 

 

 

      ______________________________ 

      Ashley Stolzmann, Mayor 

ATTEST: 

 

______________________________ 

Meredyth Muth, City Clerk 
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CITY COUNCIL COMMUNICATION 
AGENDA ITEM 7F 

SUBJECT: ORDINANCE 1802, SERIES 2020 – AN ORDINANCE AMENDING 
TITLE 17 OF THE LOUISVILLE MUNICIPAL CODE TO ALLOW 
MOBILE FOOD COURTS – 1ST READING – SET PUBLIC HEARING 
11/17/20 

 
DATE:          OCTOBER 20, 2020 
 
PRESENTED BY: LISA RITCHIE, AICP, SENIOR PLANNER 
 
SUMMARY:  
Attached for consideration on first reading is an ordinance establishing a new zoning use 
group for mobile food courts and Special Review Use procedures for review of mobile food 
court applications (see Attachment 1).  Over the past few years, the City has reviewed and 
adopted regulations associated with operation of mobile food vehicles, mobile retail food 
establishments, mobile vending carts and ice cream vendors (collectively referred to as 
food trucks).  To date, these regulations have not included specific allowances for mobile 
food courts.  A mobile food court differs from typical food trucks, which operate in a 
temporary and transitory manner in right of way or occasionally on private property in 
areas not specifically develop for food trucks.  A food truck court typically operates as part 
of a food and/or beverage service business on a private lot developed specifically to 
accommodate food trucks on a permanent basis.  Examples of other food truck courts 
include the Rayback Food Truck Park in Boulder and the Improper City Food Truck Park in 
Denver.   
 
Mobile food courts would not be practical under current City regulations because every 
food truck would need to obtain authorization from nearby restaurants on an annual basis.  
An adjoining restaurant in a shopping center where the food truck court operates could in 
effect eliminate the ability of the food truck court to operate due to the requirement for 
authorization. While it is important to have this authorization requirement for typical food 
truck operations outside of food truck courts to ensure unfair competition with brick and 
mortar restaurants, a food truck court operates as a brick and mortar business and would 
rely on the availability of food trucks for their business plan.  
 
In addition, the proposed Special Review Use procedure will ensure food truck courts 
account for different impacts associated with operating in a more permanent nature.  
Recently, an application for a Planned Unit Development and Special Review Use was 
submitted requesting approval of a development that includes a mobile food court.  City 
Council will consider these applications during the same meeting as second reading for this 
ordinance. 
 
BACKGROUND:   
In 2014 and 2015, the City adopted ordinances establishing allowances and regulations for 
food trucks.  In 2017, the City amended these regulations based on experience with actual 
operations and to streamline permitting requirements.  To date, staff finds that the current 
regulations are working well for standard food truck operations and do not propose 
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changes to current regulations outside of the proposed inclusion of food truck courts 
through a Special Review Use.   These regulations are found in Sec. 17.16.310 of the 
Louisville Municipal Code.  
 
PROPOSAL: 
In order to establish new regulations, the draft ordinance includes the following: 

 A new definition in Sec. 17.08 

 A new category in the Use Groups in Secs. 17.12.030, 17.14.050 and 17.72.090 
and 100 

 A new subsection in the existing section of the code for food trucks that includes the 
specific regulations for mobile food courts.   
 

The following language is suggested for City Council consideration: 
 
Proposed definition 
Mobile food court means a commercial development where two or more mobile retail food 
establishments, mobile food vehicles, mobile vending carts, or ice cream vendors 
congregate to offer food or beverages for sale to the public and includes customary 
outdoor areas for eating and drinking.  Operations associated with a private catered event 
or a city-permitted special event are not considered a mobile food court. 
 
Zone Districts 
The draft ordinance requires approval of Special Review Use through public hearings (not 
eligible for administrative approval) in those districts identified below with an R: 
 
District Regulations: Sec 17.12.030  

Use Groups  Districts  

 A  A-O  B-O  
*  

AO-T  
R-RR  SF-R  SF-E  

R-R  
R-E  
R-L  

SF-LD  
SF-MD  
SF-HD  

R-M  R-H  C-N  C-C  C-B  I  

Mobile Food Court  No R  R  No No  No No  No No  No  R  R  R R  

 
Mixed Use Zone Districts: Sec. 17.14.050  

Use Groups  Districts  

 CC  MU-R 

Mobile Food Court  R R  

 
Planned Community Zone Districts: Sec. 17.72.090 and 100 
These sections regulate uses in the Planned Community Zone Districts.  The draft 
ordinance requires approval of a Special Review Use in the PCZD-Commercial and PCZD-
Industrial zone districts. 
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Standards for Mobile Food Courts 
The draft ordinance includes a new subsection that includes the specific standards 
applicable to mobile food courts.  These include: 
 

1. Requirements that operators within a mobile food court follow all existing 

regulations in Sec. 17.16.310, which include requirements for tax licenses, public 

health certification, fire district permits, and operating requirements.  The new 

section would allow amended hours of operation and amplified music if authorized 

through the Special Review Use. 

2. Require that all activities associated with the mobile food court occur on private 

property and not on right-of-way. 

3. Require a site plan for review that shows: 

a. The location and orientation of each vendor pad; 

b. The location of all proposed dining areas and areas designated for 

gathering and activities; 

c. The location of any paving, trash enclosures, landscaping, planters, 

fencing, or any other site requirement by the international building code or 

Boulder County Public Health Department; 

d. The location of permanent electrical connections, and other necessary 

utility connections; 

e. The circulation of all pedestrian, bicycle, and vehicle traffic; 

f. The location of any fixed or movable seating and tables; 

g. The location of restrooms; 

h. The location of vehicular and bicycle parking 

Setbacks 
The draft ordinance includes language that when the site is adjacent to residential 
development, the vendor pads shall meet the applicable parking setback, or other setback 
determined necessary to control the external effects of the proposal. 
 
Approval Criteria 
The Special Review Use regulations in the LMC include criteria and conditions for approval 
in Sec. 17.40.100.  These are the same for all Special Review Uses and would also apply 
to an application for a mobile food court.  The review criteria follows: 
 

1. That the proposed use/development is consistent in all respects with the spirit and 

intent of the comprehensive plan and of this chapter, and that it would not be 

contrary to the general welfare and economic prosperity of the city or the immediate 

neighborhood; 

2. That such use/development will lend economic stability, compatible with the 

character of any surrounding established areas; 
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3. That the use/development is adequate for internal efficiency of the proposal, 

considering the functions of residents, recreation, public access, safety and such 

factors including storm drainage facilities, sewage and water facilities, grades, dust 

control and such other factors directly related to public health and convenience; 

4. That external effects of the proposal are controlled, considering compatibility of land 

use; movement or congestion of traffic; services, including arrangement of signs 

and lighting devices as to prevent the occurrence of nuisances; landscaping and 

other similar features to prevent the littering or accumulation of trash, together with 

other factors deemed to effect public health, welfare, safety and convenience;  

5. That an adequate amount and proper location of pedestrian walks, malls and 

landscaped spaces to prevent pedestrian use of vehicular ways and parking spaces 

and to separate pedestrian walks, malls and public transportation loading places 

from general vehicular circulation facilities. 

In addition to the above criteria, the LMC also allows the city to impose modifications or 
conditions to the following development features to the extent such modifications or 
conditions are necessary to insure compliance with the approval criteria.  These include: 
 

1. Size and location of the site; 

2. Internal traffic circulation and access to adjoining public streets; 

3. Location and amount of off-street parking; 

4. Fencing, screening and landscaped separations, including open space; 

5. Building bulk and location; 

6. Signs and lighting; 

7. Noise, vibration, air pollution and other environmental influences. 

PUBLIC COMMENTS: 
Public comments received to date are included as Attachment 2. 
 
PLANNING COMMISSION RECOMMENDATION: 
The Planning Commission held a discussion on this topic on May 14, 2020 and provided 
feedback and direction on the development of the draft ordinance.  On October 8, 2020 the 
Planning Commission held a public hearing on the draft ordinance and voted 7-0 to 
recommend approval.  See Attachments 3 and 4 for minutes from both of these meetings. 
 
STAFF RECOMMENDATION: 
Staff recommends City Council approve Ordinance 1802, Series 2020, an ordinance 
approving amendments to Title 17 of the Louisville Municipal Code to establish a mobile 
food court use group and criteria for consideration of mobile food courts as a special 
review use in specified zone districts on first reading and set the public hearing for 
November 17, 2020. 
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ATTACHMENTS: 
1. Ordinance 1802, Series 2020 
2. Public Comments 
3. Planning Commission Minutes, May 14, 2020 
4. Planning Commission Minutes, October 8, 2020 

 
STRATEGIC PLAN IMPACT: 

 

☐ 

 
Financial Stewardship & 
Asset Management 

 

☐ 
 
Reliable Core Services 

 

☒ 

 
Vibrant Economic 
Climate 

 

☐ 

  
Quality Programs &   
Amenities 

 

☐ 

  
Engaged Community 

 

☐ 

  
Healthy Workforce 

 

☐ 

 
Supportive Technology 

 

☐ 

  
Collaborative Regional    
Partner 
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ORDINANCE NO. 1802 
SERIES 2020 

 
AN ORDINANCE AMENDING TITLE 17 OF THE LOUISVILLE MUNICIPAL CODE TO 

ALLOW MOBILE FOOD COURTS 
 

WHEREAS, the City of Louisville is a Colorado home rule municipal corporation 

duly organized and existing under laws of the State of Colorado and the City Charter; and 

WHEREAS, the popularity of food trucks, food carts and mobile retail food 
establishments have increased significantly in recent years; and  

 
WHEREAS, the zoning ordinances within the Louisville Municipal Code (LMC) 

allow mobile retail food establishments, mobile food vehicles, mobile vending carts, and 
ice cream vendors subject to certain regulations; and  

 
WHEREAS, the City Council desires to amend certain provisions of the LMC to 

allow mobile food courts; and 
 
WHEREAS, after a duly noticed public hearing held _________, where evidence 

and testimony were entered into the record, including the Louisville Planning Commission 
Staff Report dated _____, the Louisville Planning Commission has recommended the City 
Council adopt the amendments to the LMC set forth in this ordinance; and 

 
WHEREAS, City Council has provided notice of a public hearing on said ordinance 

by publication as provided by law and held a public hearing as provided in said notice.   
 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF LOUISVILLE, COLORADO, THAT: 

Section 1.    Chapter 17.08 of the Louisville Municipal Code is hereby amended 

by the addition of new Section 17.08.322 to read as follows (words added are underlined; 

words deleted are stricken through): 

Sec. 17.08.322. Mobile Food Court.  

Mobile Food Court means a commercial development where two or more mobile 

retail food establishments, mobile food vehicles, mobile vending carts, or ice cream 

vendors congregate to offer food or beverages for sale to the public and includes 

customary outdoor areas for eating and drinking.   Operations associated with a private 

catered event or a city-permitted special event are not considered a mobile food court.  

Section 2. Section 17.12.030 of the Louisville Municipal Code is hereby amended 

by adding the following use group: 
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Use Groups  Districts  

 A  
A-

O  

B-

O  

*  

AO-

T  

R-

RR  

SF-

R  

SF-

E  

R-

R  

R-E  

R-L  

SF-LD  

SF-

MD  

SF-HD  

R-

M  

R-

H  

C-

N  

C-

C  

C-

B  
I  PCZD MU-R OS 

Mobile Food 

Court  
No R  R  No No  No No  No No  No  R  R  R  R  

   

 

Section 3. Section 17.14.050 of the Louisville Municipal Code is hereby amended 

by adding the following use group: 

Commercial Use Group  Districts  

 CC  MU-R 

Mobile Food Court  R R  

 

Section 4.  Section 17.16.310 of the Louisville Municipal Code is hereby amended, 

to read as follows (words added are underlined; words deleted are stricken through): 

Sec. 17.16.310. – Mobile retail food establishments, mobile food vehicles, 

mobile vending carts, and ice cream vendors.  

A. All mobile retail food establishments, mobile food vehicles and mobile vending 

carts are subject to the following requirements: 

1. Special events sales/use tax license. Applicant is required to obtain a 

special events sales/use tax license.  Prior to commencing any 

operations, applicant shall complete a special events sales/use tax 

license application, including other required attachments listed on the 

checklist of required documents, and shall submit the application and 

application fee to: 

 City of Louisville  

 Sales Tax and Licensing Division  

 749 Main Street  

 Louisville, CO 80027 

2. Boulder County Public Health Certificate. Applicant shall obtain a 

Boulder County Public Health Certificate. 
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3. Louisville Fire Protection District. Applicant shall obtain a Mobile Food 

Vending Permit from the Louisville Fire Protection District. 

4. Location requirements. The use shall be located at least 150 feet from 

any existing restaurant, unless approved by the city manager, or written 

consent from all restaurant owners within 150 feet is provided.  

Distances shall be measured by the city on the best mapping available 

as a buffer from the property perimeter in which the mobile retail food 

establishment, mobile food vehicle, or mobile vending cart is located, 

or from the closest point of the mobile retail food establishment, mobile 

food vehicle, or mobile vending cart itself if located in city-owned right 

of way, to the closest point of the property perimeter of a restaurant.  

5. Private catered event.  For the purposes of this Section 17.16.310, a 

private catered event is an event that sells food and beverages for a 

limited time coinciding with an event not open to the general public and 

only to attendees of the event. A city issued food truck permit is not 

required to operate as a private catered event.  

6. Operating requirements. No person who operates any mobile retail food 

establishment, mobile food vehicle or mobile vending cart shall: 

i. Sell anything other than food and non-alcoholic beverages, 

unless a special events liquor license is approved by the local 

licensing authority; 

ii. Operate before 7:00 a.m. or after 9:00 p.m.; 

iii. Park in or on city-owned right-of-way or city-owned property 

overnight. 

iv. Set-up within any designated sight triangle/vehicle clear-zone; 

v. Set-up within any ADA Accessible parking space; 

vi. Impede safe movement of vehicular and pedestrian traffic, 

parking lot circulation or access to any public alley or sidewalk; 

vii. Provide amplified music; 

viii. Place signs/banners in or alongside the public right-of-way or 

across roadways. Signs must be permanently affixed to or 

painted on the mobile food vehicle or mobile vending cart, or in 

the case of a mobile retail food establishment, attached directly 

to the table, awning, canopy or similar item upon or under which 

sales are directly made; 

ix. Fail to have the vehicle/cart attended at all times; 

x. Fail to permanently display to the public in the food handling area 

of the mobile food vehicle/cart the permit authorizing such use; 

xi. Fail to provide separate and clearly marked receptacles for trash, 

recycling and compost and properly separate and dispose of all 
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trash, refuse, compost, recycling and garbage that is generated 

by the use; 

xii. Cause any liquid wastes used in the operation to be discharged 

from the mobile food vehicle; 

xiii. Fail to provide documentation confirming private property owner’s 

permission upon application or request; or 

xiv. Operate without a city issued food truck permit, unless operating 

as a private catered event, or as part of a city-permitted special 

event, or as part of, and with service limited to a city-permitted 

block party, or as part of a mobile food court. 

B. Mobile retail food establishments, mobile food vehicles and mobile vending 

carts are permitted as follows, subject to Subsection A above: 

1. Residential Zone Districts. 

i. Private property.  Mobile retail food establishments, mobile food 

vehicles and mobile vending carts are not permitted to operate 

on private property unless operating as a private catered event.   

ii. City-owned property. Mobile retail food establishments, mobile 

food vehicles and mobile vending carts are not permitted to 

operate on city-owned property unless operating as part of a 

private catered event or as part of a city-permitted special event.  

Mobile retail food establishments and mobile vending carts are 

allowed to operate at Coal Creek Golf Course and at the 

Louisville Recreation Center in connection with its daily 

operations. 

iii. Right-of-way. Mobile retail food establishments, mobile food 

vehicles and mobile vending carts are not permitted to operate 

within city-owned right-of-way, except as follows: Mobile retail 

food establishments, mobile food vehicles, and mobile vending 

carts are permitted to operate on rights-of-way that abut a city-

owned property as part of a city permitted special event or private 

catered event located at the abutting city-owned property and 

being conducted under a city issued park or shelter reservation, 

and mobile retail food establishments, mobile food vehicles, and 

mobile vending carts are permitted to operate on rights-of-way as 

part of, and with service limited to a city-permitted block party. 

2. Non-Residential, Mixed-Use and Agricultural Zone Districts.  

i. Private property, city-owned property and right-of-way. Mobile 

retail food establishments, mobile food vehicles and mobile 

vending carts are permitted to operate with a city issued food 

truck permit or as a private catered event.   
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ii. City-permitted special events. Mobile retail food establishments, 

mobile food vehicles and mobile vending carts authorized to 

operate as part of a city-permitted special event shall be allowed 

to locate within 150 feet of an existing restaurant and operate 

without a city issued food truck permit.  Hours of operation shall 

be the same as authorized for the city-permitted special event.  

C. Ice cream vendors are permitted to operate in right-of-way throughout the City 

of Louisville subject to the requirements below.  An ice cream vendor operating 

in any other manner shall be subject to the regulations for mobile retail food 

establishments, mobile food vehicles and mobile vending carts. A city issued 

food truck permit is not required to operate as an ice cream vendor. 

1. Special events sales/use tax license. Applicant is required to obtain a 

special events sales/use tax license.  Prior to commencing any 

operations, applicant shall complete a special events sales/use tax 

license application, including other required attachments listed on the 

checklist of required documents, and shall submit the application and 

application fee to: 

 City of Louisville  

 Sales Tax and Licensing Division  

 749 Main Street  

 Louisville, CO 80027 

2. Boulder County Public Health Certificate. Applicant shall obtain a 

Boulder County Public Health Certificate. 

3. Operating requirements. No person who operates as an ice cream 

vendor shall: 

i. Operate before 7:00 a.m. or after 9:00 p.m.; 

ii. Park in or on city-owned right of way or city-owned property 

overnight. 

iii. Set-up within any designated sight triangle/vehicle clear-zone; 

iv. Impede safe movement of vehicular and pedestrian traffic or 

access to any public alley or sidewalk; 

v. Place signs/banners in or alongside the public right-of-way or 

across roadways. Signs must be permanently affixed to or 

painted on the ice cream vending vehicle/cart; 

vi. Fail to have the vehicle/cart attended at all times; 

vii. Fail to permanently display to the public in the food handling area 

of the vehicle/cart the Boulder County Public Health Certificate; 

viii. Cause any liquid wastes used in the operation to be discharged 

from the vehicle/cart; or 

ix. Remain in the same location for longer than a 15 minute period. 
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D. Mobile Food Courts. Operating as a mobile food court shall only be allowed 

within designated zone districts and with approval of a Special Review Use 

pursuant to Chapter 17.40.   In addition to the application requirements and 

review criteria in Chapter 17.40, the following additional requirements and 

criteria shall apply:  

1. All mobile retail food establishments, mobile food vehicles, mobile 

vending carts, and ice cream vendors shall comply with Section 

17.16.310.A above, except the location requirements from existing 

restaurants and requirements for consent from existing restaurants shall 

not apply, hours of operation may be reduced or expanded and amplified 

music may be allowed through the Special Review Use approval. 

2. All of the proposed activities will be conducted on private property owned 

or otherwise controlled by the applicant and none of the activities will 

occur on any public right-of-way. 

3. If the property is adjacent to property developed with residential uses, 

then the vendor pads shall meet the applicable parking setback or other 

setback determined necessary to control the external effects of the 

proposal. 

4. Each vendor pad shall be equipped with electrical connections.  Use of 

generators is prohibited.   

5. A site plan is required showing the following: 

i. The location and orientation of each vendor pad; 

ii. The location of all proposed dining areas and areas designated 

for gathering and activities; 

iii. The location of any paving, trash enclosures, landscaping, 

planters, fencing, or any other site requirement by the 

international building code or Boulder County Public Health 

Department; 

iv. The location of permanent electrical and other necessary utility 

connections; 

v. The circulation of all pedestrian, bicycle, and vehicle traffic; 

vi. The location of any fixed or movable seating and tables; 

vii. The location of restrooms; 

viii. The location of vehicular and bicycle parking; 

E. It shall be unlawful to operate any mobile retail food establishment, mobile 

food vehicle, mobile vending cart, or ice cream vending vehicle/cart within the 

City except in compliance with the provisions of this section. 

Section 5. Section 17.40.105.A.8 of the Louisville Municipal Code is hereby amended, 

to read as follows (words added are underlined; words deleted are stricken through): 
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 8. That the proposed use does not include the following uses: limited wholesale 

sales as defined in section 17.08.262 of this title. 

  i. Limited wholesale sales, as defined in section 17.08.262 

  ii. Mobile food court, as defined in section 17.08.322 

 

Section 6. Section 17.72.090 of the Louisville Municipal Code is hereby amended 

by the addition of a new Subsection 17.72.090C to read as follows:  

C. Special Review Uses.  The following commercial and noncommercial uses may 

be permitted by special review pursuant to Chapter 17.40 within any planning area 

designated commercial on the adopted planned community development general plan: 

1. Mobile food court 

Section 7.  If any portion of this ordinance is held to be invalid for any reason 
such decisions shall not affect the validity of the remaining portions of this ordinance The 
City Council hereby declares that it would have passed this ordinance and each part 
hereof irrespective of the fact that any one part be declared invalid. 

Section 8. The repeal or modification of any provision of the Municipal Code of 
the City of Louisville by this ordinance shall not release, extinguish, alter, modify, or 
change in whole or in part any penalty, forfeiture, or liability, either civil or criminal, which 
shall have been incurred under such provision, and each provision shall be treated and 
held as still remaining in force for the purpose of sustaining any and all proper actions, 
suits, proceedings, and prosecutions for the enforcement of the penalty, forfeiture, or 
liability, as well as for the purpose of sustaining any judgment, decree, or order which can 
or may be rendered, entered, or made in such actions, suits, proceedings, or 
prosecutions. 

Section 9.  All other ordinances or portions thereof inconsistent or conflicting 
with this ordinance or any portions hereof are hereby repealed to the extent of such 
inconsistency or conflict. 

 

INTRODUCED, READ, PASSED ON FIRST READING, AND ORDERED 
PUBLISHED this 20th day of October, 2020. 

 

______________________________ 

Ashley Stolzmann, Mayor 

ATTEST: 

 

______________________________ 

Meredyth Muth, City Clerk 
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APPROVED AS TO FORM: 

 

______________________________ 

Kelly, P.C. 
City Attorney 
 
 

PASSED AND ADOPTED ON SECOND AND FINAL READING this 17th day of 
November, 2020. 

 

_____________________________ 

Ashley Stolzmann, Mayor 

ATTEST: 

 

______________________________ 

Meredyth Muth, City Clerk 
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Lisa Ritchie

From: The Fork n' Frijole <theforknfrijole@gmail.com>
Sent: Wednesday, September 23, 2020 1:46 PM
To: Planning
Subject: Mobile Food Court - Amendment to Mobile food trucks

Attn: Planning commission re: 511 East South Boulder Road 
Re: Amendment to Mobile Food truck requirements 
 
We are reaching out to oppose the amendment to the Mobile Food Truck regulations—allowing a 
Mobile Food Court to be exempt from the same requirements as Mobile Food Trucks. 
 
Mobile Food Courts that are exempt from WRITTEN PERMISSION from operating restaurants within 100-
150 feet: 

 removes the rights of a business owner  
o the owner pays rent (mobile trucks do not) 
o spends money on advertising 
o pays to maintain its parking lot 
o voices when there is a conflict of interest (i.e. food truck that serves Mexican fare) 

 should be decided by the community and business owners, not the council or city planner 
 

We do not oppose business coming into our community; we oppose the fact our voice, input and 
permission will be taken away.  
 
We recently opened amidst COVID restrictions and want our business to thrive! 
 
Thanks for your consideration. 
 
Best, 
 
Tiffany Perez 
Owner & Manager 
The Fork n' Frijole 

 
theforknfrijole.com 
720.244.1965 
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Lisa Ritchie

From: Michael B. Menaker <michael@hostworks.net>
Sent: Wednesday, August 26, 2020 10:57 AM
To: Planning
Subject: Food Truck Ordinance changes

Dear Planning Commission: 

 Proposed changes to the City’s food truck regulations will immediately threaten several existing restaurants, 
and has the potential to threaten the business of every restaurant in Louisville. 

 Currently, any food truck that wants to operate within 150 feet of existing “brick and mortar” restaurants is 
required to get permission – in writing – from every restaurant within that 150’ radius. 

 In order to create a “food truck court” as part of the cidery proposed at the old bank site in the shopping center 
that is home to Mudrock’s and Alfalfa’s at 511 E. South Boulder Rd., the City proposes to eliminate the 
requirement of written permission from existing restaurants and food operations…because they know that 
permission would be impossible to secure. 

As you know, food trucks pay no property tax, employ few, if any locals, rarely support local schools and non-
profits, and have no permanent ties to Louisville. 

 Hosea Rosenberg, the godfather of food trucks in Boulder, a Top Chef winner and local legend had this to say 
the last time around…it’s true today 

Rosenberg, who for five years served as the executive chef for Jax Fish House's downtown Boulder 
location and was the winner of the fifth season of "Top Chef," said he understands that mobile 
vendors should not unfairly poach from established brick-and-mortar operations. But he also said 
the two entities are not necessarily direct competition.  

"Restaurants offer ambiance, service, alcohol, places you can sit, silverware. ... The trucks offer 
quick, convenient, handheld food," he said. "Now, having said that, if a taco truck pulls right up in 
front of Centro, I don't think that's fair." 

Food truck courts are worse. They provide ambiance, seated dining, and in this case, as part of the cidery, 
alcohol too.  

Our existing brew pubs have all found a way to provide food to their customers onsite, in-house, and without 
unfairly poaching on their neighbors’ business.  

In the center where the cidery is proposed there are several existing restaurants and prepared food 
operations…Mudrock’s, the Biscuit Bar, Alfalfa’s, Papa Murphy’s and just opened this week, The Fork n’ 
Frijole. 

Each would be directly and negatively impacted by food trucks operating literally at the entrance to the center in 
which they pay rent. 
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What’s next? A food truck court at the long-abandoned Sam’s Club? One at the Steinbaugh Pavillion? The 
parking lot at Lowes? The lot behind the old library downtown? Who’s to say? 

Having established a precedent with this food truck court, it would be almost impossible to deny another at a 
different location. “Spot zoning” is generally considered unfair, and often illegal. 

To make all this worse, as you well know, we are in a midst of a pandemic which has hit the restaurant business 
especially hard. 

Why the City would consider harming existing businesses to the benefit of a new business is something I will 
never understand. To do so with taxpayer money is stunning. 

A Business Assistance Package for the proposed cidery –– totaling over $220,000 in tax and fee rebates –– was 
approved by City Council last March without any discussion of the proposed changes to the food truck 
regulations. I am pretty sure that Council was unaware of the of the necessary changes to the food truck 
regulations when the assistance was approved. 

Our existing food truck regulations were crafted after a long process of public engagement that included brick 
and mortar restaurants, neighborhood groups who wanted the ability to have street parties, the Cultural Council 
who wanted to be able to have a food truck at their events, protected traditional ice cream trucks and had broad 
civic input. 

This process has none of that. Most restaurants in town are unaware of the proposed changes. There has been no 
public engagement. This amounts in my view to little more than spot zoning to benefit one business at the 
expense of many others. 

Please do not approve any change to the food truck regulations that would eliminate the requirement for written 
permission from existing restaurants within 150’ of proposed food truck operations. 

-- 
Michael B. Menaker 
1827 W. Choke Cherry Dr. 
Louisville, CO 80027 
 
cell: 303.588.8781 
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Planning Commission 
Meeting Minutes  

May 14, 2020 
Electronic Meeting 

6:30 PM 
 
Call to Order – Vice Chair Rice called the meeting to order at 6:33 PM.  
 
Roll Call was taken and the following members were present: 
 

Commission Members Present: Tom Rice, Vice Chair  
Steve Brauneis, Chair 
Jeff Moline 
Debra Williams 
Keaton Howe 
Ben Diehl 
Dietrich Hoefner 

Commission Members Absent:  
Staff Members Present: Rob Zuccaro, Dir. of Planning & Building  

Lisa Ritchie, Senior Planner 
Elizabeth Schettler, Sen. Admin. Assistant 
  

APPROVAL OF AGENDA 
Moline moves and Diehl seconds a motion to approve the May 14, 2020 agenda. 
Motion passes unanimously by voice vote.  
 

APPROVAL OF MINUTES 
Howe moves and Moline seconds a motion to approve the March 12, 2020 minutes. 
Commissioner Brauneis abstains from voting. Motion passes unanimously by voice 
vote.  
 

PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA 
None is heard. 

 
NEW PUBLIC ITEMS 

Discussion on Mobile Food Courts 
 
Staff presents their discussion on possible amendments to the Louisville Municipal 
Code to establish regulations for mobile food courts. 
 
Staff mentions the needed special review use for mobile food courts and what uses 
would not be permitted. Standards such as site plans and setback requirements is 
discussed as well. Staff closes their presentation with what the SRU approval criteria is 
and any SRU modifications or conditions needed.    
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Rice opens the discussion to the rest of the commissioners once staff completes their 
presentation.  
 
Moline asks if staff thought about creating a calculation for parking spaces or is that 
something captured in the zone district regulations? 
 
Ritchie says when they look at outdoor dining, they do not assign parking spaces for 
outdoor dining areas. In this case, through the approval of the SRU though, they can 
evaluate parking. As a starting point, we would apply the typical parking ratio for a 
restaurant. We have the discretion to evaluate the appropriateness for that particular 
site. 
 
Moline asks if there is a need to create a parking calculation formula.  
 
Ritchie says that staff had not thought of that. We did not think it is substantially 
different from a typical restaurant use.  
 
Moline says he is comfortable determining that on a case-by-case SRU basis. He then 
asks if the city has had a chance to reach out to the stakeholders of the food truck 
community.   
 
Ritchie says staff has not reached out to them yet but we do intend to do so.  
 
Hoefner asks if this is a possible use now without this proposed change, and if so, how 
would you go about it? 
 
Ritchie says that in the code you could do it through an SRU through an approval of 
outdoor dining. It could be problematic though given the context for the food truck 
operators. There are limitations in the code related to hours of operation as well as the 
requirement for each individual food truck to get permission from the city. Staff is trying 
to give more operational ease for the property owners and operators.  
 
Hoefner then states that it is supposed to make it easier instead of opposing new 
regulations that did not exist before.  
 
Ritchie agrees with Hoefner’s conclusion.  
 
Rice asks why we would not have the same setback requirements.  
 
Ritchie says some impacts are the same but it varies per town what the setbacks are. It 
could be restrictive if someone is trying to add a food court to a developed site that is 
smaller. Staff is trying to evaluate where an appropriate location for a food court is. We 
are asking ourselves where the impact is, what we are mitigating, and what the best 
way to approach it is. We have been asking if it should be by a case-by-case basis.  
 
Williams asks regarding the adjacency to residential, is there any criteria on its 
proximity?   
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Ritchie says adjacency in the code applies to the property that is immediately adjacent 
but excludes right of way. Which means that if you are across the street, you are still 
considered adjacent.  
 
Williams asks about a scenario in that what if it is not within 150 feet. 
 
Ritchie says that the 150 feet applies to the permission from the restaurants.  
 
Williams asks what if we have no setback according to when it is adjacent to a 
residential area. 
 
Ritchie says the draft ordinance would propose the parking setback if the property was 
adjacent to the residential development.  
 
Williams asks if we are going to limit how many trucks we would have in a specific 
development or location.  
 
Ritchie says the ordinance does not contemplate that but it would be related to the size 
of the property. Currently, staff is not proposing a limit. 
 
Williams asks if the parking would create a limit anyway.  
 
Ritchie relies with yes; it helps relate the amount of development on a property with the 
size of development.  
 
Williams asks if that would limit how many trucks would be on the property. 
 
Ritchie says that is not entirely true. You could have eight trucks but only four tables. 
She says she would assume the number of trucks would equate to more people visiting 
the site. That may or may not be true though.  
 
Howe asks regarding the setbacks, what was the rational for removing the consent from 
the restaurants? Have you gotten feedback from the restaurants? 
 
Ritchie says that we have not gotten feedback yet. The SRU process requires public 
notice that are within 500 feet of the SRU application. Through the approval of that 
SRU, all of those restaurant owners would receive the notice. If they have objections, 
that would be raised through the application process. The intent of removing that is 
because when SRU is approved, the restaurant owners of aware. The requirement 
would be that each individual food truck would have to get permission from each 
restaurant so staff is trying to remove that from the food truck operators.  
 
Howe asks if there are existing locations that have been approved for food trucks.  
 
Ritchie says there are no permanent mobile food truck locations right now. She does 
not know if staff could anticipate which locations are appropriate for a permanent 
location, and does not think they would want to have to select those locations through 
this process.  
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Zuccaro weighs in on the consent of the adjacent restaurants. He mentions that it is not 
practical for a property owner and business owner to invest in a business concept 
surrounded by a food truck court.     
 
Howe states that we currently have restrictions on where restaurants can be in the city. 
If we could create ideal location requirements, you could also have an SRU for these 
types of requests.   
 
Ritchie asks Howe if he is suggesting that some of these zone districts could be a use 
by right and then others would require an SRU.  
 
Howe replies with yes; he believes it could be a mix of the two. The benefit of that is 
that you could have a food truck using certain locations that have been previously 
approved by the city, but there could also be SRU uses in conjunction with that.   
 
Diehl states that when the agenda first came out, his first reaction asked the question of 
is it the right time to be promoting food trucks as an alternative. He does feel like food 
trucks align with the city’s vision and being a small community though. Food trucks is an 
avenue and propels more entrepreneurship. He is therefore in favor of promoting food 
trucks. He mentions that his one concern is if somebody develops a food court and then 
it does not get used.   
 
Diehl asks if there should be language added if the space is not being used. Does the 
property owner have to do something with that? He also mentions the traffic concern.  
 
Ritchie says she cannot think of an instance where staff would require a property owner 
to make changes to a site just because a portion is not being utilized. She mentions that 
the city does require landscaping to be maintained per the municipal code.  
 
Zuccaro says the only time he has seen an abandoned use is in the wireless code. For 
a business use like this, he says the business is making an investment. He mentions 
that staff could talk to the city attorney and have a discussion to address that concern.   
 
Williams mentions that in regards to downtown, she is apprehensive of having a food 
truck court when there is a lot of space for restaurants. She wonders if they could think 
about omitting this from downtown or create more regulations for downtown. She adds 
that because it is an SRU, she is not in favor of choosing where in town this would be 
allowed. She does not want to tell property owners what they can do with their property.  
 
Rice proposes to the other commissioners to reserve their discussion points for later in 
the meeting. Rice then asks if restrooms are going to be required for food trucks.  
 
Ritchie says that they would want to require access to restrooms. Restrooms could be 
shared through the permission of the adjacent property owner.  
 
Zuccaro says that staff could create a prevision that says a food truck court has to be 
associated to a physical building and not just be in an open field.  
 
Rice asks if the public has any comments. None is heard.  
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PLANNING COMMISSION COMMENTS 

Diehl agrees with Williams that he is concerned with the downtown competition. He 
proposes the possibility of excluding CC zoning and shows the downtown restaurant 
owners that they are considering them.  
 
Hoefner states that he does not think the commission is responsible for protecting 
existing restaurant owners from future competition. He thinks a food truck court is seen 
more as a restaurant and that it does not have the same risk or confusion element as a 
mobile food truck does. He brings up other concerns such as restrooms and thinks that  
setbacks are minimal and need to be addressed through an SRU as a case by case. He 
informs the other commissioners that he does not want to create many rules and inhibit 
a creative proposal, but instead keep it as flexible as possible given that it will be an 
SRU application and they will already be reviewing it. He also thinks the commissioners 
will not have to review many of these, so they will not be frequent approvals.     
 
Howe agrees with Hoefner that they should not micro organize the survivability of some 
of these restaurants. He recognizes that there will be competition within downtown. He 
mentions tax revenue and wonders if they are the same to a brick and mortar to a pad 
that has some of these food trucks. He then asks if it was not, do we acknowledge that 
they have the same rights to attract customers or do you give preference to the existing 
restaurants?  
 
Moline says that the SRU is a good process for these applications, and believes it is a 
good way of capturing and helping the public be aware of what is happening in a 
particular area. He is in favor of choosing a setback that is in alignment with a parking 
setback just as a starting point.  
 
Ritchie makes the point that through the SRU process, all applications will be required 
to go through the public notice process. If the application is not adjacent to residential 
development though, they are eligible for an administrative review and approval. This 
means that the SRU process does not necessarily trigger a public hearing. She then 
asks the commissioners to speak on if they believe these applications should always go 
through the public hearing process.  
 
Brauneis says he believes all applications should go to a public hearing. In regards to 
restroom access, he thinks this should be woven in as a requirement for the applicant. 
He also thinks that the commissioners should steer away from picking specific locations. 
 
Williams says she is apprehensive about the downtown discussion, but agrees with 
Hoefner’s discussion on the points he made. She wants to make sure that they do not 
pick and choose which land would work best for this. She also mentions that there 
should be a parking setback for this. She is inclined to support everything else staff has 
proposed.  
 
Rice mentions that he has had past concerns with the competition between permanent 
restaurant owners who are invested in the community versus the mobile food trucks 
who are not. He believes this discussion of mobile food courts is completely different 
though. A mobile food court would require leasing or buying real estate and improving it; 
therefore, he does not have the same concerns. He thinks going through the SRU 
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approval process is the best option for these and he favors that these should be subject 
through an SRU public hearing process.  
 
Williams agrees that every application that comes forward should come to the planning 
commission so that they can get public comment.  
  
Hoefner agrees with Williams.  
 
Diehl agrees with Williams as well. He then discusses the parking setback and 
regulations regarding that setback.  
 
Moline mentions that the pad is most like a parking facility and that it makes sense to 
conform to the parking setback to the zoning district it resides in. That would be a good 
starting point.  
 

STAFF COMMENTS 
Rice asks staff if they have anything else they would like to discuss about this subject in 
hearing the commissioners’ feedback.  
 
Ritchie says the commissioners covered everything except she asks if they saw the 
need for any other special criteria other than the already existing SRU criteria.  
 
Rice says the criteria is broad and flexible enough that any additional or special criteria 
is not needed.  
 
Ritchie mentions they want to have a conversation with some regional operators of 
food truck courts and review the regulations. Staff wishes to bring this subject back as 
an ordinance to the commissioners soon.  
 
ITEMS TENTATIVELY SCHEDULED FOR OVERFLOW MEETING ON MAY 28, 2020 

 
• Discussion of how building height and grade are determined and possible 

 
Ritchie mentions that staff has no eligible development applications that are ready for 
public hearing but would like to plan on meeting on May 28th and discuss how building 
height and grade are determined and possible. City Council is planning an agenda item 
on May 26th to continue the conversation of how to do meetings remotely. Staff is 
planning to meet twice in June. They will confirm the dates for June though and is 
predicting that planning commission will have two meetings in July as well.  
 
Rice asks if staff can confirm that the May 28th meeting is still happening.  
 
Zuccaro says that it is still staff’s intention to meet on May 28th. 
 
Rice asks staff to confirm what will be on the June 11th agenda and what items will be 
moving to the June overflow meeting. 
 
Ritchie says regarding the order of applications, Redtail Ridge would be the first 
agenda item, St. Louis Parish would be second, and Medtronic would be the third item.  
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Rice expresses his concern of these agenda items because they will have a heavy 
public presence and having that expressed via remotely might be difficult.  
 
Zuccaro mentions the city council item of discussing the remote sessions and how the 
city wants to revisit these current legal procedure for these. They will be discussing 
managing public comments when having an electronic meeting.  
 
Staff and commissioners discuss in more detail the electronic meeting process and how 
that will work with public comment.  
 

ITEMS TENTATIVELY SCHEDULED FOR MEETING ON JUNE 11, 2020 
 

• ConocoPhilips Campus General Development Plan Amendment (Redtail Ridge) 
• St. Louis Parish and Commercial Park General Development Plan Amendment 
• Napa Auto Parts PUD Amendment 
• Project 321 PUD (Medtronic) 
• Mobile Food Court Code Amendment 

 
ADJOURN 

Brauneis moves and Rice seconds a motion to adjourn the meeting. Motion passes 
unanimously by voice vote. Meeting adjourns at 7:41 PM.  
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Planning Commission 
Meeting Minutes  
October 8, 2020 

Electronic Meeting 
6:30 PM 

 
Call to Order – Chair Brauneis calls the meeting to order at 6:30 PM.  
 
Roll Call is taken and the following members are present: 
 

Commission Members Present: Steve Brauneis, Chair 
Tom Rice, Vice Chair 
Jeff Moline 
Keaton Howe 
Dietrich Hoefner 
Debra Williams 
Ben Diehl 
 

Commission Members Absent: None. 

Staff Members Present: Rob Zuccaro, Dir. of Planning & Building  
Lisa Ritchie, Senior Planner 
Amelia Brackett Hogstad, Planning Clerk 
  

APPROVAL OF AGENDA 
Williams moved and Diehl seconded a motion to approve the October 8, 2020 agenda. 
Motion passed unanimously by a roll call vote.  
 

APPROVAL OF MINUTES 
Moline moved and Williams seconded a motion to approve the September 10, 2020 
minutes. Motion passed unanimously by a roll call vote. Rice abstained. 
 

PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA 
None. 

 
NEW PUBLIC ITEMS 

LMC Amendment – Mobile Food Courts: Proposed amendments to Title 17 of the 
Louisville Municipal Code to establish regulations for Mobile Food Courts (Resolution 
12, Series 2020). Continued from September 10, 2020. 

o Applicant: City of Louisville 
o Case Manager: Lisa Ritchie, Senior Planner 

No commissioner disclosures or conflicts of interest. 
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Ritchie stated that food truck regulations in Louisville did not contemplate more 
permanent settings for mobile food courts. She described the elements of the 
ordinance, which included a definition of Mobile Food Court, the requirement of a 
Special Review Use process for any future Mobile Food Court proposals, and the 
prevention of Mobile Food Courts in Residential or Agricultural Zones. The standards for 
Mobile Food Courts would follow the existing food truck ordinance. However, unlike 
food trucks under that ordinance, Mobile Food Courts would not need the consent of 
nearby restaurants. Also unlike food trucks, Mobile Food Courts would trigger an SRU 
process which requires public notice and comment.  

Brauneis asked for questions of staff. 

Diehl stated that he was supportive of the amendment and asked if Item 2 could have 
been approved without Item 1. 

Ritchie replied that Resolution 12 could allow for a stand-alone food court with no other 
development or it could be associated with a broader development project or business, 
and that Resolution 13 could have been approved without this ordinance.  

Howe asked what taxes mobile trucks paid. 

Ritchie replied that the private property owner would pay any property tax and food 
truck operators would paid fees to obtain a sales tax license and they would also be 
paying sales tax. 

Williams asked about Section 4D, Number 3, regarding courts that were adjacent to 
residential areas. She asked if the residential areas mentioned were literally adjacent to 
the property line or if they were included in a property with mixed use. 

Ritchie replied that there were some properties within the city that had mixed use, but 
the parking setback would apply no matter what if there is residential development. She 
added that “adjacent” in the Code typically means across right-of-way. There is some 
flexibility in the language but staff was intending to apply a minimum setback 
requirement and then the SRU process would be able to review additional setbacks or 
changes to those requirements for a specific property.  

Brauneis asked for additional questions of staff. Seeing none, he invited public 
comment. Seeing none, he asked for additional questions of staff. 

Diehl asked about dark sky provisions. 

Ritchie replied that lighting impacts were part of the criteria, but more broadly dark sky 
regulations were better applied to the whole city. She noted that the SRU process would 
include dark sky review. 

Brauneis asked for commissioner comments and discussion. 

Rice stated that he thought the SRU process was the right way to handle these things, 
as SRUs allow for flexibility and individual consideration. He had previously been 
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concerned about setbacks for residential adjacency and restrooms, but those concerns 
had been addressed. He added that mobile food courts were very different in character 
from trucks that park on the street, as street vendors do not pay rent or property taxes, 
whereas mobile food court owners and operators would. He did not view these courts 
as unfair competition to existing restaurants. 

Brauneis added that there was a concern from the public that the employees were not 
local. He noted that there were a lot of employees in restaurants who were not residents 
of Louisville.  

Diehl supported the ordinance and thought that it showed that the City was interested in 
entrepreneurship. He noted that the courts could be a net positive by bringing more 
people into the city to eat. He voiced a concern that people could put up a mobile food 
court on an empty lot which would be less of an investment in the city tax-wise. 

Howe asked his fellow commissioners if they were comfortable getting rid of the food-
truck-related requirement of gaining approval from nearby restaurants. 

Brauneis replied that competition of two or more locations with similar fare could happen 
to any restaurant, which was not a matter of code. 

Moline appreciated that competition-related concerns and conflicts could be addressed 
in SRU hearings.  

Rice added that exclusivity in property law was usually handled by covenant and up to 
the private property owners, meaning that it was not a proper mission for the 
Commission to decide. 

Williams stated that this type of business would be a compliment to the nearby 
restaurants since mobile food courts promote mixing and matching of different types of 
food and drink. Her biggest concern was the residential adjacency but she felt good that 
the SRU process would allow reviewing each proposal. 

Moline commented that the SRU process was a robust one and included consideration 
of potential impacts. 

Brauneis stated that he was in support of the proposal 

Rice made a motion for approval of Resolution 12, Series 2020. Williams seconded. 
Motion passed unanimously by roll call vote.  
 
511 E. South Boulder Rd (The Rose and Raven) PUD, SRU, Plat and Easement 
Vacation: A request for a Planned Unit Development, a Special Review Use, a Plat and 
an Easement Vacation to allow construction of a 14,000 sf building and Mobile Food 
Court (Resolution 13, Series 2020). Continued from September 10, 2020. 

o Applicant: Caddis Collective 
o Case Manager: Lisa Ritchie, Senior Planner 
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CITY COUNCIL COMMUNICATION 
AGENDA ITEM 7G 

SUBJECT: ORDINANCE 1803, SERIES 2020 – AN ORDINANCE 
APPROVING THE VACATION OF A PORTION OF A 25-FOOT 
WIDE WATER AND SEWER EASEMENT LOCATED ON A 
PORTION OF TRACT II, LOUISVILLE NORTH 7th FILING, 
DEDICATED BY THE PLAT OF LOUISVILLE NORTH 7th FILING 
(511 EAST SOUTH BOULDER ROAD) – 1ST READING – SET 

PUBLIC HEARING 11/17/20 

DATE: OCTOBER 20, 2020 

PRESENTED BY: LISA RITCHIE, SENIOR PLANNER  
VICINITY MAP: 

 
 
REQUEST: 
The applicant, Caddis Collective, on behalf of the owner Corvus Nidus, LLC, requests 
approval of an ordinance to vacate a portion of a 25-foot wide water and sewer 
easement located on a portion of Tract IIA, Louisville North 7th Filing (see Attachment 
1).  The vacation request is part of a Final Planned Unit Development Amendment 
(PUD), Special Review Use (SRU), and subdivision replat associated with the 
redevelopment of the property at 511 E South Boulder Road.  City Council will review 
these applications at the same meeting as the second reading of this vacation 
ordinance.   
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South Boulder Road 

617



 

 

 

CITY COUNCIL COMMUNICATION 

SUBJECT:  ORDINANCE NO. 1803, SERIES 2020 
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ANALYSIS: 
The easement to be vacated was originally dedicated to the City in 1978 as part of the 
Louisville North 7th Filing Subdivision.  The easement contains a water line that the 
applicant will be required to reconstruct and relocate into newly established easements 
if the City approves the PUD and Plat.  Public Works has reviewed the proposed 
easement vacation and plans to relocate the existing water line and has no objection to 
the easement vacation.  Section 4 of the ordinance reserves the right to use the existing 
easement until the applicant completes the relocation of the water line. 
 

 
 
FISCAL IMPACT: 
There is no anticipated fiscal impact to the City resulting from the requested easement 
vacation. 
 
STAFF RECOMMENDATION:  
Staff recommends City Council approve Ordinance 1803, Series 2020, an ordinance 
approving the vacation of a portion of a 25-foot wide water and sewer easement located 

Easement Vacation 
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CITY COUNCIL COMMUNICATION 

SUBJECT:  ORDINANCE NO. 1803, SERIES 2020 

DATE: OCTOBER 20, 2020 

DATE:  OCTOBER 10, 2013 

PAGE 3 OF 3 

 
on a portion of Tract II, Louisville North 7th Filing on first reading, and setting second 
reading and public hearing for November 17, 2020. 
 
ATTACHMENT(S): 

1. Ordinance No. 1803, Series 2020 
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ORDINANCE NO. 1803 

SERIES 2018 

 

AN ORDINANCE APPROVING THE VACATION OF A PORTION OF A 25-FOOT WIDE 

WATER AND SEWER EASEMENT LOCATED ON A PORTION OF TRACT II, 

LOUISVILLE NORTH 7th FILING, DEDICATED BY THE PLAT OF LOUISVILLE 

NORTH 7th FILING 

 

 WHEREAS, by the plat of Louisville North 7th Filing, recorded in the Office of the Boulder 

County Clerk and Recorder on August 16, 1978 at Reception No. 294479, there was dedicated to the 

City a 25-foot water and sewer easement on Tracts I, II, and IIA of such Subdivision in the location 

further described in Exhibit A attached hereto and incorporated herein by this reference (“the 25-foot 

easement”); and   

 

 WHEREAS, a Final Planned Unit Development and Subdivision Plat application have 

been approved by the City for re-subdivision of property encumbered by the 25-foot easement 

under the name Louisville North 7th Filing Replat B; and   

 

 WHEREAS, the 25-foot easement currently contains a water line that will be relocated by 

the developer of Louisville North 7th Filing Replat B within a new easement dedicated to the City 

by the Louisville North 7th Filing Replat B Final Plat, recorded in the Office of the Boulder County 

Clerk and Recorder on ____________, 2020 at Reception No. ____________; and   

 

 WHEREAS, the City Council finds and determines that following relocation of the existing 

water line, the 25-foot water and sewer easement for which vacation is requested is not and will not 

be needed for any public, governmental or utility purposes; and  

  

 WHEREAS, the City Council desires to approve the application and vacate the City’s 

interests in the 25-foot easement for which vacation is requested;  

   

 NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF LOUISVILLE, COLORADO: 

 

 Section 1. The City hereby approves the vacation of that certain 25-foot-wide water and 

sewer easement located on Louisville North 7th Filing which easement herein vacated is in the location 

further described in Exhibit A attached hereto and incorporated herein by this reference (“the 25 foot 

easement”).  

 

 Section 2. All other ordinances or portions thereof inconsistent or in conflict with this 

ordinance or any portion hereof are repealed to the extent of such inconsistency or conflict.  

 

 Section 3. The Mayor and City Manager, or either of them, is authorized to execute such 

additional documents as may be necessary to evidence the vacation of the 25-foot easement herein 

vacated, including but not execution of quit claim deeds. 
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 Section 4. The City reserves the right to continued use of the water line existing within 

the 25-foot easement until such time as such line is relocated within new easements dedicated to the 

City by the Louisville North 7th Filing Replat B Final Plat. 

 

 

INTRODUCED, READ, PASSED ON FIRST READING, AND ORDERED 

PUBLISHED this 20th day of October, 2020. 

 

 

       ______________________________ 

Ashley Stolzmann, Mayor 

ATTEST: 

 

______________________________ 

Meredyth Muth, City Clerk 

 

 

APPROVED AS TO FORM: 

 

 

______________________________ 

Kelly, P.C. 

City Attorney 

 

 

PASSED AND ADOPTED ON SECOND AND FINAL READING, this 17th day of 

November, 2020. 

 

 

       ______________________________ 

       Ashley Stolzmann, Mayor 

ATTEST: 

 

 

______________________________ 

Meredyth Muth, City Clerk 
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