REQUEST FOR PROPOSALS FOR
City of Louisville Wildfire Mitigation Campaign Development

The City of Louisville is accepting proposals from qualified contractors (“contractor”) to
develop a wildfire mitigation campaign for the City of Louisville. Please review the
following pages for complete information on the request for proposal process.

Timeline of Activities and Proposal Format

e A copy of the proposal shall be in an MS Word or PDF file.
Proposals shall be emailed to Kiana Freeman
(kfreeman@Iouisvilleco.gov). Proposals should also include
example work of similar projects.

e The City of Louisville will receive proposals in response to this
RFP until December 20, 2024. Proposals received after that time
will not be reviewed.

e Interviews of applicants selected by City for interview —
beginning the week of January 6, 2025.

e Anticipate final selection approximately January 2024.
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REQUEST FOR PROPOSALS FOR City of Louisville Wildfire Mitigation Campaign
Development

Section 1. Summary of Request

Purpose — Following the Marshall Fire (2021), the City of Louisville is committed to
implementing a comprehensive wildfire mitigation campaign. This initiative aims to enhance
community preparedness, improve infrastructure resilience, and promote responsible land
management practices. By prioritizing wildfire mitigation, the City strives to protect residents,
preserve natural resources, and ensure a safer, more sustainable future. To effectively tackle
the complex challenges posed by wildfires, multiple city departments are collaborating to
implement mitigation initiatives.

The Recovery & Resilience division was implemented to oversee preparedness and mitigation
efforts for all-hazards. Part of the division’s role is to connect with community members and
work on improving the resilience of private properties. Currently, the division has hosted a
variety of meetings and educational discussions around mitigation strategies for homeowners.
The division has also worked with external partners such as the Louisville Fire Protection
District and Wildfire Partners on educational resources for the community.

The Community Development department has implemented multiple policy changes to codes
and ordinances to increase the resilience of Louisville. The City is implementing a home-
hardening code to residential structures. This change to the residential code is aimed to ensure
homeowners are taking mitigation measures on their homes and properties. More information
about the home-hardening code can be found on the City website.

The Parks, Recreation and Open Space Department has implemented multiple mitigation
programs across public lands. Cattle and goats have been contracted to graze on open space
land to remove vegetation that could put the City at risk and improve soil quality. The
department also has implemented a weed management structure through an Integrated Weed
Management Plan (IWMP) on 1,435 acres of land and increased perimeter mowing to create a
larger fire break. Open Space has hosted multiple volunteer events such as removal of woody
debris from public lands and educational events for the community about what mitigation
strategies the City has. Finally, the department hired consultants to develop a Wildfire Risk
Assessment (WRA) and story map to outline the identification of hazards and risks and the
development of mitigation opportunities for Louisville's public lands to be more resilient
against future events. This WRA and the story map will be a vital tool for this scope of work.

Implementing a wildfire mitigation campaign is critical for the City to enhance safety, protect
property, and preserve the natural environment. To achieve these goals, the City is actively
seeking qualified contractors to fulfill the scope outlined in this RFP. By collaborating with
skilled professionals, the City aims to create a comprehensive approach to wildfire resilience
that benefits the community and provides a proactive approach toward preparedness. Full
project expectations are defined in the scope of work.
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Questions regarding the proposal can be directed to:

Kiana Freeman

City of Louisville 303.990.3369

749 Main Street kfreeman®@LouisvilleCO.gov
Louisville CO 80027

Section 2. Scope of Work

The Scope of Work shall include but is not limited to the following:

- Develop a wildfire mitigation campaign for the City to Louisville’s residential and
business community. Campaign content and deliverables could include website
development, educational materials, community events, graphics, etc. Final campaign
scope of work will be determined with staff once the contract is approved.

o Campaign content includes:
= Louisville home-hardening ordinance
= Louisville mitigation strategies including landscaping and tree
recommendations
= Louisville public land management education (grazing, weed
management, mowing measures, etc).

- Work alongside the Recovery & Resilience Division to provide community outreach from
the created deliverables to the Louisville community.

- Research and create recommendations on a Wildfire Urban Interface policy tailored to
the Louisville boundaries for City staff to consider.

Tentative schedule for delivery of final project:

e January 2024 —initial project meetings & material development

e February 2025 — phase 1: material development

e March 2025 - phase 2: education and outreach

e April 2025 - May 2025 — phase 3: final deliverables & project close out

Section 3. Standard Terms and Conditions

When preparing a proposal for submission in response to this RFP, contractors should be aware
of the following terms and conditions which have been established by the City of Louisville:

e This request for proposals is not an offer to contract. The provisions in this RFP and any
purchasing policies or procedures of the City are solely for the fiscal responsibility of the
City, and confer no rights, duties or entitlements to any party submitting proposals. The



City of Louisville reserves the right to reject any and all proposals, to consider
alternatives, to waive any informalities and irregularities, and to re-solicit proposals.

e The City of Louisville reserves the right to conduct such investigations of and discussions
with those who have submitted proposals or other entities as they deem necessary or
appropriate to assist in the evaluation of any proposal or to secure maximum
clarification and completeness of any proposal.

e The successful proposer shall be required to sign a contract with the City in a form
provided by and acceptable to the City. The contractor shall be an independent
contractor of the City.

e The City of Louisville assumes no responsibility for payment of any expenses incurred by
any proponent as part of the RFP process.

e The following criteria will be used to evaluate all proposals:

o The contractor’s interest in the services which are the subject of this RFP, as well
as their understanding of the scope of such services and the specific
requirements of the City of Louisville.

o The reputation, experience, and efficiency of the contractor.

o The ability of the contractor to provide quality services within time and funding
constraints.

o The general organization of the proposal: Special consideration will be given to
submittals which are appropriate, address the goals; and provide in a clear and
concise format the requested information.

o Such other factors as the City determines are relevant to consideration of the
best interests of the City.

Section 4. Required Submittals

e Provide the name, address, and email address of contractor. If an entity, provide the
legal name of the entity and the names of the entity’s principal(s) who is proposed to
provide the services.

e Provide a review of your qualifications and briefly explain how you plan to complete the
required tasks.

e Provide examples of similar work product.
e Provide detailed budget and cost for proposal.

e Provide a completed disclosure statement with your proposal.

Thank you, we look forward to reviewing your proposal.



DISCLOSURE STATEMENT

Vendor must disclose any possible conflict of interest with the City of Louisville including, but
not limited to, any relationship with any City of Louisville elected official or employee. Your
response must disclose if a known relationship exists between any principal of your firm and
any City of Louisville elected official or employee. If, to your knowledge, no relationship exists,
this should also be stated in your response. Failure to disclose such a relationship may result in
cancellation of a contract as a result of your response. This form must be completed and
returned in order for your proposal to be eligible for consideration.

NO KNOWN RELATIONSHIPS EXIST

RELATIONSHIP EXISTS (Please explain relationship)

| CERTIFY THAT:
1. 1, as an officer of this organization, or per the attached letter of authorization, am duly

authorized to certify the information provided herein are accurate and true as of the
date; and

2. My organization shall comply with all State and Federal Equal Opportunity and Non-
Discrimination requirements and conditions of employment.

Printed or Typed Name Title

Signature



	Section 1. Summary of Request

