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City Council
Economic Vitality Committee

Meeting Agenda

Thursday, January 15, 2026
City Hall
749 Main Street
2:00 P.M.

Members of the public are welcome to attend and give comments remotely;
however, the in-person meeting may continue even if technology issues prevent
remote participation.

e You can callin to +1 346 248 7799 or 833 548 0282 (toll free)
Webinar ID #838 1396 0621

e You can log in via your computer. Please visit the City’s website here to
link to the meeting: www.louisvilleco.qov/council.

The Board will accommodate public comments during the meeting. Anyone may
also email comments to the Board prior to the meeting at
VZarate@LouisvilleCO.gov.

Call to Order

Roll Call

Approval of Agenda

Approval of December 11, 2025 Meeting Minutes
Public Comments on Items Not on the Agenda

o a0k b=

Business Matters
a. Approval of EVC 2026 Meeting Dates
b. Louisville Economic Update
c. Staff Updates

Development Updates

o

Persons planning to attend the meeting who need sign language interpretation, translation services, assisted listening
systems, Braille, taped material, or special transportation, should contact the City Clerk’s Office at 303 335-4536 or
GKline@LouisvilleCO.gov. A forty-eight-hour notice is requested.

Si requiere una copia en espanol de esta publicacién o necesita un intérprete durante la reunion, por favor llame a la
Ciudad al 303.335.4536 o0 303.335.4574.

City of Louisville
City Council 749 Main Street  Louisville CO 80027
303.335.4536 (phone)  www.LouisvilleCO.gov
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7. Committee Member Comments
8. Potential Future Agenda ltems
a. Proposed Festival Short Term Rental Policy

9. Adjourn
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Meeting Minutes
DECEMBER 11, 2025
Regular Meeting
3:00 PM

CALL TO ORDER - Mayor Leh called the meeting to order at 3:03 p.m. and the
following members were present:

Committee Members: Mayor Chris Leh - Chair
Councilmember Deb Fahey
Councilmember Judi Kern

Staff Present: Diana Langley, City Manager
Samma Fox, Deputy City Manager
Rob Zuccaro, Community Development Director
Vanessa Zarate, Economic Vitality Manager
Mindy Olkjer, Executive Assistant

Others Present: None

APPROVAL OF AGENDA

Councilmember Kern moved to approve the agenda; seconded by Councilmember
Fahey.

Aye: All
Nay: None
Absent: None

APPROVAL OF NOVEMBER 6, 2025 MEETING MINUTES
Councilmember Fahey moved to approve the minutes; seconded by Councilmember
Kern.

Aye: All
Nay: None
Absent: None

PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA

City of Louisville
City Council 749 Main Street Louisville CO 80027
303.666.6565 (phone) www.LouisvilleCO.gov
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None
BUSINESS MATTERS

Small Retail and Restaurant Incentive Policy Update Recommendation
Manager Zarate shared the Business Assistance Program update for small businesses
and reminded the group that it has been in front of EVC twice to date.

Today we bring forward the proposed ordinance amendment drafted by the City
Attorney that we will also bring forward to the full City for small business incentives. A
business would be eligible if they are new or expanding in the City of Louisville, their
total square footage is 3,000 or less, and they have no more than 5 locations within the
state. The proposed ordinance amendment would make this portion of the BAP
approval administrative, even if the money to be rebated is over $50,000. It would be a
5-year agreement, but the rebate would be staggered to help provide small restaurant
and retail businesses a higher rebate up front in the process.

Mayor Leh expressed his appreciation for bringing the BAP information back to EVC
twice and asked for committee comments.

Councilmember Kern asked if there is a dollar amount limit to the rebate rate and
Manager Zarate explained that the City has not put a dollar amount rebate cap in place.
Oftentimes, the businesses that come to this program are making educated guesses on
what their revenues will be. Throughout the process, staff is making sure there is
alignment with the market. We do rebate solely on what is actually produced.

Councilmember Kern asked whether there is any safety net we think might come up
with the larger Council around rebating and Mayor Leh remarked that there may be
concern that we are providing a safety net in a way we have not done before and that
Council can decide about making changes to the BAP.

Councilmember Kern asked if a food truck working out of Louisville would qualify like a
small business owner and be eligible? Manager Zarate explained that food trucks are
harder to pinpoint since those are supposed to be licensed in every community they are
operating in as well as filing individual sales tax licenses with every community. In
theory, it could apply to a food truck as it relates to their Louisville portions but it would
not be for all of their operations. Currently, the BAP program pulls from their existing
revenue. Rebated money will always be from net new proceeds to the City, so even if a
business is expanding, the only portion that is eligible for this program is the expansion.
What is proposed with the amendment includes nuanced language around if a business
moves within the time frame they owe the City. We run a risk with every business that
someone closes at year three. To her knowledge, we have never tried to call back a
business that just closes, but we do have language on that if they try to move.
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Councilmember Kern agreed and provided Rush Coffee as an example. They have a
truck that is regularly in some of our business parks, plus at all of our events, and a lot
of their business is local to Louisville. If this is something that would help and incentivize
that small business owner, did we want to consider that available for Vanessa to
approve and include, even if it's not a brick-and-mortar small business? Manager Zarate
explained that they would not be considered a new business if they have already been
operating in Louisville and have been remitting sales tax to us. Unless they are
expanding in some form that they can showcase to us, they are not technically new to
meet the eligibility.

The City Manager and committee discussed City Manager approval amounts for the
entire BAP as well as for the ordinance portion.

Councilmember Fahey recommended the City Manager approval limit be increased to
$100,000 for the entire BAP program. Mayor Leh and Councilmember Kern expressed
agreement to increasing the amount for the entire BAP program. Councilmember Fahey
moved to adopt the ordinance as written and also bring forward a second ordinance to
amend the City Manager’s approval authority for the entirety of the program.
Councilmember Kern seconded the motion, all in favor and none opposed.

2026 EVC Work Plan Update
Manager Zarate shared that the priorities identified have been broken down by quarter
and discussed those priorities.

2026 priorities of business satisfaction survey, Sundance, cooperation agreement with
the LRC, economic overview and new urban renewal, Council work plan, 2026 City
Council calendar, and roundtables were discussed by the committee.

Councilmember Fahey asked if the results of the business satisfaction survey were sent
out and Manager Zarate answered yes.

Councilmember Kern asked if by waiting until 2" quarter, there would be enough time for
Sundance things like approvals, budgetary process, collaboration with other
communities, transportation needs. Manager Zarate explained that we plan for what we
can and pivot when we need to, that we will need to address these priorities at some point
and can move things around as needed.

Councilmember Fahey asked if our counterpart equivalent in the existing sponsor Salt
Lake City has been contacted by our staff and Manager Zarate responded yes.

Mayor Leh expressed his appreciation to Manager Zarate for all her Sundance efforts. He
remarked about the economic overview, whether that would be a presentation she would
provide that would encompass an explanation of how all the pieces fit together.
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Mayor Leh asked does the consideration of urban renewal areas fit into the work plan for
2026 15t quarter and Manager Zarate replied that the creation of a new urban renewal
area would need to be adopted by City Council. Staff is in the process of working through
some amendments in the IGA that the City has with the Urban Renewal Authority. The
changes in the IGA would not change the steps that we all would need to go through in
order to create new areas.

Councilmember Kern asked for clarification that Delo Boom is a residential project and
located in a section of town that is part of the urban renewal and Manager Zarate
confirmed as correct.

Councilmember Kern asked are these additional incentives be handled through the LRC
or administered by the City? Manager Zarate answered that all of the additional potential
programs would be at the City level, not through urban renewal.

Councilmember Kern recommended that the Delo Boom conversation would be for the
entire Council and Mayor Leh agreed. Manager Zarate responded, as it relates to urban
renewal, this conversation was introduced yesterday, we are introducing it to you today,
and staff will bring it forward as a future conversation.

Festival Lodging License Direction
Manager Zarate shared background information and explained that staff is seeking initial
guidance on if this is something the City of Louisville wants to consider.

Councilmember Kern asked if we have an example of how other municipalities are dealing
with this currently and what has been their feedback? And Councilmember Fahey asked
additionally if there is some kind of estimate of how much of a staff impact this is going to
have, how much extra time it is going to take for staff to implement, how they are going
to regulate it, how they are going to make sure that a house is registered to rent, and what
the fiscal impact of that would be on the city. Manager Zarate responded that staff has
flagged some of that but internally we have all of those and more details to work out.

Councilmember Fahey asked what the City’s objection would be to allowing this as year-
round and not just for the festival, and if it would cost any more in staff time to do it as a
year-round option?

Mayor Leh replied he has some concerns for allowing for year-round licensing due to
amount of staff time required and recommending bringing short-term festival lodging
licensing to the whole Council to consider.

Councilmember Kern expressed the thought that we need to make sure that residential
renters would not be displaced by owners in hopes of making more money renting out
their property for an event-essentially we need to safeguard the rental community
members. Manager Zarate replied that this feedback will be added to the program
proposal.
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Mayor, Councilmember Kern, and Councilmember Fahey all agree that the City is
interested in festival lodging licensing and that a proposal with greater detail should be
brought forward to City Council.

Staff Updates
Enterprise Zone - Manager Zarate shared that collateral will be going out at the beginning
of the year.

South Street Underpass — Manager Zarate shared that staff held our stakeholder open
house on November 18" and that staff and the design team are now taking that feedback
and working to create a successful design. A second meeting will follow to showcase
where we landed and to provide opportunity for last-minute feedback.

Front & Center — Manager Zarate shared that staff received the 30% design drawings
from the consultant. When staff completes that, they will present updates to LRC as well
as the focus group and can bring it forward to EVC.

Development Updates
Manager Zarate asked for any questions from the committee.

Councilmember Kern asked for elaboration about Enterprise Zone and Manager Zarate
explained it goes into effect January 15, we are part of North Metro Enterprise Zone, our
zone administrator is Longmont Economic Development Partnership (LEDP). Collateral
we have from LEDP will be sent out. We are working to create an economic vitality one-
pager to include in the sales use and tax license packet.

Mayor Leh asked for any other questions.

Councilmember Kern asked about the pop up and Manager Zarate replied that people
know about this from asking her and from stopping in out of curiosity and that it is a very
short-term lease. Deputy City Manager Fox stated it is a business and they have gifts,
clothing, jewelry, and craft classes.

Mayor Leh gave a shout out thanking the Chamber and the community for a successful
Friday night Parade of Lights. He also extended thanks to Manager Zarate for her
presentation at the real estate conference a few weeks ago where she shared substantive
things about Louisville. He also extended thanks to staff, council, and community for a
productive year.

COMMITTEE MEMBER COMMENTS
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None

POTENTIAL FUTURE AGENDA ITEMS
2026 Work Plan

ADJOURN

Councilmember Kern moved to adjourn; seconded by Councilmember Fahey.

Aye: All

Nay: None

Absent: None

Members adjourned at 4:19 p.m.
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SUBJECT: ECONOMIC VITALITY COMMITTEE 2026 DATES
DATE: JANUARY 15, 2026

PRESENTED BY: VANESSA ZARATE, CECD, ECONOMIC VITALITY MANAGER

SUMMARY:

The Economic Vitality Committee meets on the second Wednesday of every month at
3:00 p.m. Staff recommends that schedule continue into 2026 with the proposed dates
below. There is an ability to change a meeting date throughout the year if needed.

Proposed 2026 Meeting Dates
e January 15"

February 12t

March 12t

April 9th

May 14t

June 11t

July 9t

August 13

September 10t

October 8t

November 12t

December 10"
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SUBJECT: LOUISVILLE ECONOMIC SNAPSHOT
DATE: JANUARY 15, 2026

PRESENTED BY: VANESSA ZARATE, CECD, ECONOMIC VITALITY MANAGER

SUMMARY:

Economic Vitality staff will provide an economic snapshot of Louisville and some
feedback from the real estate community on what we might be able to expect in 2026.

If you would like specific updates, please let me know.
FISCAL IMPACT:

There is no fiscal impact to an economic update
RECOMMENDATION:

Staff recommends EVC review and provide feedback.

ATTACHMENT(S):
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SUBJECT: STAFF UPDATES
DATE: JANUARY 15, 2026

PRESENTED BY: VANESSA ZARATE, CECD, ECONOMIC VITALITY MANAGER

SUMMARY:
In the following, staff provides updates on recent activity related to economic vitality
functions.

Enterprise Zone

The new Enterprise Zone boundaries, including the City of Louisville, went into effect
January 1, 2026. Please share with businesses in Louisville and send them to
Economic Vitality with any questions.

Front and Center Update

Staff is finishing the 30% design review for the Front and Center project. Once
complete, the project team will provide an update to the LRC and is hoping to plan a site
walk to review the current status of the project. Once the 30% design review is
complete, the project team will also re-engage with the Focus Group to provide an
update.

2026 Business Legislative Preview

The Denver Metro Chamber of Commerce and the Colorado Competitive Council will
host the Colorado General assembly at their legislative preview. Each party will discuss
plans, priorities and predictions for the year, with a focus on business policy. Follow the
link to sign up.

Comprehensive Plan Open House

Join City staff for an information session to view the draft Comprehensive Plan. Light
refreshments will be provided. The event will be held at The Simon, 957 Main Street
from 5:30-7:30p.m. on Wednesday, January 28, 2026.

Greg Fields Sculpture

The sculpture done by Greg Fields was installed at The South Street Pedestrian
Gateway location on December 15:2025. Cultural Services partnered with the LRC to
install the sculpture and is excited to have the project completed.
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SUBJECT: DEVELOPMENT UPDATES

DATE: JANUARY 15, 2026

PRESENTED BY: VANESSA ZARATE, CECD, ECONOMIC VITALITY MANAGER

SUMMARY:

In the following, Staff provides updates on recent activity related to construction and
development. These updates are for the most frequently asked about sites and not for
every site in a review process or under construction. All updates and timeframes are

subject to change.

Site Update
800-804 Main Street (former Wildwood The building is under contract and they
Guitars) have submitted plans to the City for reuse

of the building.

809 Main Street (old Waterloo)

Project has complete the core/shell for
the building and continues to look for a
new tenant for the space. Potential
tenants continue to tour the building, but
no signed tenant to date.

816 Main Street (former Empire)

Staff is working with ownership and
interested parties towards a sale. Site has
been relisted on line for sale. Staff is
working with a temporary pop-up on site
for the winter season.

833 Main Street (former Chase)

Staff is working with ownership to assist
with reinvestment on site. The City’s
parking lot lease ended on December 31,
2025. Please remind people that the
parking lot is private property and to no
longer park on site.

1301 Courtesy Road (Delo Boom)

Delo Boom is working through City
processes to construct 140 units of
housing. The project will consist of
studios through three-bedrooms and
13.5% affordable units.

950 Spruce Street

Construction has completed with the retail
and office spaces currently being
marketed for rent.

947 Pine Street (former gas station)

Birdie Bar is open to the public!
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1303 Empire Road (lronton)

Ironton has approved plans for a new
distillery and event center. They have
opened their temporary tasting room and
are welcoming patrons.

540 County Road (Louisville Grain
Elevator)

The Grain Elevator has new owners that
have engaged the City to turn the building
into an activated space. Their TIF review
has been started with Pioneer
Development Company.

Coal Creek Village (SWC South Boulder
Road and HW 42)

A mixed use commercial and residential
development, with 13,500 sf of
commercial space and 186 dwelling units
under review through our planning
process.

1171 W Dillon Road (former Lowe’s)

The New King Soopers Marketplace has
started construction for the new store.
They anticipate a mid-year 2026 opening.

1164 W Dillon Road (Cinebarre)

University of Colorado has purchased the
site and is currently working on public
engagement for their plans for the site.

550 McCaslin Boulevard (former Sam’s
Club)

Relish has opened to the public!

575 McCaslin Boulevard (former
Carrabba’s)

Staff is working with the broker
representation to market and attract a
new user to the building. No lease signed
to date.

If you would like to add a site to these updates, please let me know.

ATTACHMENT(S):
None.
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