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DRAFT 2026 Louisville City Council Work Plan 

Council Priorities 

Economic Vitality • Core Services • Safety • Housing 
Equity, Diversity, and Inclusion (EDI) and Sustainability are core values of the City of Louisville and should be used as lenses 
through which to view all actions on this work plan. Council directs staff to consider both EDI and Sustainability in their decision 
making and in options presented for council direction. 

Guiding Documents: 

• Louisville City Charter 
• Louisville City Code 
• 2025/2026 Louisville City Budget 
• 2024 Louisville Community Survey 
• 2012-2013 Comprehensive Plan, transitioning to the 2025 Comprehensive Plan when adopted 
• Sustainability Action Plan 
• EDI Task Force – Final Report 

NOTE – This is a preliminary draft and subject to change. 

Capacity Considerations: The current state of the 2026 Council Work Plan oversubscribes the City on special projects above and 
beyond day-to-day work. In follow up discussions, Council should consider alignment of the work with core and day-to-day 
service priorities, urgency, and resource constraints. For example, much of this work plan falls on just a couple departments, 
without a corresponding addition of staffing for 2026. 

The 2026 Louisville City Council Work Plan represents planned work on council priorities in 2026 above and beyond day-to-day 
services and anticipates updates to council throughout the year. Council may adjust this plan as needed, recognizing the scale of 
many of these initiatives and that adjustments such as additions or changes will impact items listed below. The following pages 
preliminarily define each of Council’s four 2026 priorities. 

https://laserfiche.louisvilleco.gov/weblink/1/doc/1004847/Page1.aspx
https://library.municode.com/co/louisville/codes/code_of_ordinances
https://www.louisvilleco.gov/local-government/government/departments/finance-and-utility-billing/budgets-and-financial-reports
https://laserfiche.louisvilleco.gov/weblink/1/doc/1004849/Page1.aspx
https://laserfiche.louisvilleco.gov/weblink/1/doc/1004850/Page1.aspx
https://www.engagelouisvilleco.org/comp-plan
https://laserfiche.louisvilleco.gov/weblink/1/doc/1004838/Page1.aspx
https://laserfiche.louisvilleco.gov/weblink/1/doc/1004842/Page1.aspx
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Economic Vitality 
Economic Vitality, also known as Economic Prosperity, includes completion of current planning initiatives such as the 
Comprehensive Plan and Downtown Vision Plans, code updates to continue a business-friendly approach, and traditional 
economic development focuses such as business attraction and retention. In addition, financial sustainability is a key component 
of economic vitality. Not only does a thriving economic base support financial sustainability for the City, but the City must 
maintain a sustainable fiscal approach in order to support the economy and a vibrant community.  

Additional Guiding Documents 
• Downtown Vision Plan for Streetscapes and Public Places  
• Housing Plan 
• McCaslin Parcel O Redevelopment Study 
• Urban Renewal Plans 

o Highway 42 Urban Renewal Plan 
o 550 South McCaslin Urban Renewal Plan 

• FUTURE: 2025 Business Survey (anticipated to launch Sept. 2025) 
 

PROPOSED 2026 Priority Items 
2026 council actions will be adjusted as this draft progresses.  

Item Description 2026 Council Actions Timing B & C, C 
Comprehensive Plan 
(Lead: Community 
Development Director) 

Update to 2013 Comprehensive Plan 
addressing community future growth and 
development, infrastructure, and a range of 
other topics including but not limited to 
Housing Plan implementation. 

Anticipate City Council 
adoption early 2026. 

Q1-Q2 All 

https://laserfiche.louisvilleco.gov/weblink/1/doc/1004877/Page1.aspx
https://laserfiche.louisvilleco.gov/weblink/1/doc/1004891/Page1.aspx
https://laserfiche.louisvilleco.gov/weblink/1/doc/1004874/Page1.aspx
https://laserfiche.louisvilleco.gov/weblink/1/doc/1004895/Page1.aspx
https://laserfiche.louisvilleco.gov/weblink/1/doc/1004896/Page1.aspx
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Downtown Vision Plan 
for Streetscapes and 
Public Places – Front 
and Center 
(Lead: Public Works 
Director) 

The Downtown Vision Plan for Streetscapes 
and Public Places was adopted by the 
Louisville Revitalization Committee and City 
Council in 2024. The next steps focus on 
design and construction, being thoughtful to 
mitigate impacts for business and the 
community during this process. 

Anticipate 1-2 meeting 
for review of final 
design and award of 
construction. 

Q1-Q4 LRC 

Economic Vitality 
Committee (EVC) Policy 
Recommendations 
(Lead: EVC, with 
Community Development 
staff support) 

Evaluation of 2025 Business Survey 
Recommendations and potential policy 
recommendations for council consideration. 

Anticipate one or more 
meetings to review 
results of the 2025 
Business Survey and 
evaluate 
recommendations for 
council consideration. 

TBD EVC 

Targeted Development 
Code and Process 
Amendments 
(Lead: Community 
Development Director) 

Identify near term, targeted, priority 
development code updates that should occur 
prior to the development code rewrite project.  

Potential council 
actions include 
discussion and 
direction, if needed, as 
well as adoption of 
targeted code 
amendments.   

Q1-Q2 TBD 

Development Code 
Rewrite  
(Lead: Community 
Development Director) 
 

A rewrite of Title 16 (Subdivisions) and Title 17 
(Zoning) of the Louisville Municipal Code 
addressing development and design 
standards, procedures, land use, and other 
related topics. This project is estimated to 
take 18 months to complete and will require 
consultant support.  

Council to review RFP 
and scope of work, 
approve consultant 
contract, and begin first 
phases of project in first 
half of 2026, with 
project continuing into 
2027    

Q1-Q4 TBD 

Sundance Film Festival –  
(Lead: Cultural Services 
Director & Community 
Development Director) 

Partner with neighboring communities to 
identify needs and opportunities. Bring 
forward council policy and resource 

Potential council 
actions include 
discussion and 
direction, if needed, as 

Q1-Q4 EVC 
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Additional Items for Council Discussion 
- Reconsideration of local minimum wages 

Potential Partners 
• Louisville Chamber 
• Louisville Downtown Business Association (DBA) 
• Louisville Revitalization Commission (LRC) 

  

allocation considerations, such as Festival 
Lodging Licenses. 

well as adoption of 
related policies. 

McCaslin Corridor –  
(Lead: Community 
Development Director) 

Revitalization initiatives related to the 
McCaslin Corridor. 

Anticipate one or more 
meetings to receive and 
implement Council 
direction. May be 
combined with other 
items on this Work 
Plan. 

TBD TBD 
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Core Services 
Core Services are broad ranging with a 2026 focus on defining core services, such as maintaining existing infrastructure and 
assets, including utilities, parks, open space, and sustainable asset management, as well as city communications. The proposed 
2026 priority items are not a full list of core services. They are the areas of core services where council anticipates providing policy 
direction in 2026.  

Additional Guiding Documents 
• Boulder County Community Wildfire Protection Plan 
• Coal Creek Golf Course Facility Improvement Feasibility Study 
• Digital Accessibility Guidance (state guidance) 
• Historic Preservation Plan 
• Open Space Vegetation Survey 
• Parks General Maintenance Management Plan 
• Parks, Recreation, Open Space, and Trails Plan 
• Police Department 2025-2028 Guiding Document  
• Transportation Plan 
• Utility Plan (coming for adoption in 2025) 
• Wildfire Risk Assessment 

 

PROPOSED 2026 Priority Items 
2026 council actions will be adjusted as this draft progresses.  

Item Description 2026 Council Actions Timing B & C, C 
PROS Long-Range Plan & 
Trails Plan 
(Lead: PROS Director) 

The 10-year PROS(G) department 
strategic plan will be completed in 
concert with the City’s first Trails 
Plan.  

Anticipate one or more status 
update meetings and/or requests to 
attend Open Houses or Public 
Engagement meetings. Anticipate 
adoption in 2026. 

Q1-Q3 Mult. 

https://laserfiche.louisvilleco.gov/weblink/DocView.aspx?dbid=1&id=1004878&page=1&cr=1
https://laserfiche.louisvilleco.gov/weblink/1/doc/1004871/Page1.aspx
https://oit.colorado.gov/accessibility-law
https://laserfiche.louisvilleco.gov/weblink/1/doc/1004875/Page1.aspx
https://www.louisvilleco.gov/local-government/government/departments/parks-recreation-and-open-space/open-space-division/land-management/#!/
https://laserfiche.louisvilleco.gov/weblink/1/doc/1004870/Page1.aspx
https://laserfiche.louisvilleco.gov/weblink/1/doc/1004872/Page1.aspx
https://laserfiche.louisvilleco.gov/weblink/1/doc/1004876/Page1.aspx
https://laserfiche.louisvilleco.gov/weblink/1/doc/1004873/Page1.aspx
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Website Update  
(Lead: Deputy City 
Manager) 

Revision of the City’s website.  Anticipate one or more meetings 
with council.   

Q1-Q3 N/A 

Waste Water Treatment 
Plant (WWTP) Expansion 
(Lead: Public Works 
Director) 

Expansion of WWTP to service 
Redtail Ridge. 

Approve Redtail Ridge WWTP 
Expansion Construction contract. 

TBD TBD 

Transportation 
Infrastructure 
(Lead: Public Works 
Director) 

Receive an overview on current 
transportation and transportation 
infrastructure strategies and 
priorities, such as the 
Transportation Plan, rail, multi-
modal, and regional efforts.  

Review current transportation 
strategy and priorities.  Provide 
feedback on future strategic work if 
desired. 

TBD TBD 

Advocacy 
(Lead: City Council, with 
City Manager’s Office 
staff support) 

Core services rely on supportive 
legislation, regional partnerships, 
and are benefited by grant funding 
and incentives. Support of and 
active advocacy around the 
legislative agenda, especially on 
items such as transit, is imperative.  

Anticipate 1-2 meetings on the 
legislative agenda. Additional 
agenda items, such as resolutions 
in support or opposition of 
legislation, as needed. 

Q1-Q2, Q4 TBD 

2027-28 Biennial Budget 
and Capital 
Improvement Program 
(CIP) 
(Lead: Finance Director) 

Funding is crucial for core services.   Anticipate 3 or more meetings to 
set and adopt the 2027-28 biennial 
budget.  

Q1-Q3 TBD 

Xcel Franchise 
Agreement 
(Lead: Public Works) 

Xcel, due in 2027. Anticipate one or more meetings to 
review and approve the agreement. 

TBD TBD 

Core Services 
(Lead: City Manager) 

Define core services for the City of 
Louisville, including corresponding 
service levels, and align with 
current and future demands for 
fiscal sustainability. 

Anticipate meetings as needed to 
receive and implement Council’s 
direction. 

TBD TBD 
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Strategic Planning 
(Lead: City Manager) 

City-wide strategic planning for 
long-term effective use of City 
resources and alignment of service 
levels in service of the City’s Vision. 

2026 Council Actions include 
defining core services (above), 
adopting the Vision, and continuing 
to build readiness as well as 
providing policy direction.  

TBD TBD 

Historic Preservation Tax  
(Lead: Community 
Development Director & 
Cultural Services 
Director) 

Consideration of alternatives and 
potential next steps ahead of the 
Historic Preservation Tax expiring in 
2028. 

Anticipate one or more meetings to 
receive and implement Council 
direction. 
 

Q1-Q4 HPB, 
HMAB 

Parks & Open Space 
Initiatives – Scope TBD 
(Lead: PROS Director) 

Consideration of initiatives and 
policies such as an updated review 
of the Integrated Weed 
Management Plan.  

Anticipate 1-3 meetings for Council 
consideration and potential 
adoption of policies. May be 
combined with other items on this 
Work Plan. 

TBD PPLAB, 
OSAB 

Environmental 
Sustainability Initiatives  
(Lead: Deputy City 
Manager) 

Consideration of sustainability 
priorities and alignment with core 
services (such as reducing water 
usage), the 2026 Sustainability 
Work Plan, or new items such as 
Sustainable Neighborhood 
Networks.  

Anticipate one or more meetings to 
receive Council direction. 

TBD LSAB 

Cultural Services 
Strategic Planning 
Initiative  
(Lead: Cultural Services 
Director) 

The Cultural Services Strategic Plan 
will serve as the department’s 
inaugural comprehensive plan 
encompassing all three divisions: 
Library, Historical Museum, and 
Arts & Events. The plan will 
establish shared goals, guide 
priorities, and align resources 
across the department to 
strengthen community access to 

Anticipate 2-4 status update 
meetings in 2026. May also include 
requests to attend focus groups 
and stakeholder interviews. 
Anticipate plan completion in 2026 
with implementation in 2027. 
 

TBD CAB 
LBOT 
HMAB 
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learning, creativity, history, and 
connection. 

 

Additional Items for Council Discussion 
- Fees 
- EDI Task Force 
- 1% dedicated arts contribution from the capital fund 
- Determine how to have developers pay for maintenance of new parks 
- Add multi-use field(s) 
- Park in the north end 
- Add bike racks at every city facility, including parks, and events 
- Water rights for Hecla and Coal Creek  
- Universal Recycling Ordinance 
- EV Charging Stations at City Facilities 
- City Hall Work Space 
- City-wide educational campaign on electrification 
- Gasoline-powered landscape equipment phase out and grant 
- Legal protections for mature trees 
- Funding options for significant capital projects like underpasses and playing fields 
- Creation of more community garden plots 
- Climate adaptation planning 
- Consideration of potential Charter updates 
- Image & Video Capture Policy 
- Evaluate and update Impact Fees 
- Review Water and Wastewater Tap Fees 
- Review the Water Rate Structure – Residential Uses – make the rates more equitable and affordable for those that are 

using reasonable amounts of water 

Board/Commission Recommendations 

- Louisville Sustainability Advisory Board: 
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o Climate resilience fund or tax to support local climate adaptation and mitigation efforts 
o Water conservation through smart technology via rate structure adjustments to incentivize conservation 
o Universal recycling or zero waste ordinance 

- Open Space Advisory Board: 
o Bird City designation (Completed 
o Collaborate with neighboring communities on wildlife and environmental conservation goals 
o Rodenticide ordinance 
o Plan for a 2028 vote to make the 2C sales tax permanent 
o Dark sky designation near open spaces 
o Volunteer and education coordinator staff position 
o Mobile education trailer 
o Water rights for Coal Creek and Hecla Lake 

- Parks and Public Landscape Advisory Board: 
o Integrated Weed Management Plan 
o Pesticide usage 

- Recreation Advisory Board: 
o Clubhouse/Community Facility at Coal Creek Golf Course 

Potential Partners 
• Boulder Valley School District 
• Colorado Municipal League 
• Comcast 
• Denver Regional Council of Governments (DRCOG) 
• Developer 
• Metro Mayor’s Caucus 
• Neighboring Jurisdictions 
• Northwest Mayors and Commissioners Coalition 
• Xcel 
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Safety  
Safety is a core priority for council with a desire for residents to feel safe being in our community and a 2025 focus on bike and 
pedestrian safety, traffic safety, disaster and emergency preparedness.  

Additional Guiding Documents 
• Boulder County Community Wildfire Protection Plan 
• Police Department 2025-2028 Guiding Document 
• Transportation Plan 
• Wildfire Risk Assessment 
• FUTURE: Fire Protection District WCRA 

 

PROPOSED 2026 Priorities 
2026 council actions will be adjusted as this draft progresses.  

Item Description 2026 Council Actions Timing B & C, C 
Building the Foundation 
(Lead: Deputy City 
Manager) 

Potential study session topics 
include: 
- Police and Public Safey 
- Emergency Response & 

Disaster Preparedness 
- Cyber Security 
- Information Technology 
- Mental Health 

Anticipate 2-4 study sessions to 
provide insight into different areas of 
safety.  

TBD TBD 

Preparedness  
(Lead: City Manager) 

Collaboration and Coordination 
between Police, Fire District, 
ODM, Internal City departments, 
and other Regional Partners, 
balancing an all hazards 
approach with the importance of 
fire preparedness in our 

May include study session(s) as noted 
above and discussion/direction 
opportunities. May also include 
requests to attend public engagement 
and promote trainings and education 
opportunities. 

Q1-Q4 TBD 

https://laserfiche.louisvilleco.gov/weblink/1/doc/1004878/Page1.aspx
https://laserfiche.louisvilleco.gov/weblink/1/doc/1004872/Page1.aspx
https://laserfiche.louisvilleco.gov/weblink/1/doc/1004876/Page1.aspx
https://laserfiche.louisvilleco.gov/weblink/1/doc/1004873/Page1.aspx
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community. Training, 
communications, education, 
and engagement, such as for 
disaster preparedness month 
and bringing together resources 
and work done in these areas. 

ODM Buy In 
(Lead: City Manager) 

Continue pursuing a buy in to the 
Boulder County Office of 
Disaster Management to support 
disaster response and 
preparedness for the City of 
Louisville. 

Anticipate 1-3 meetings with Council 
to receive direction and approve an 
agreement.  

Q1 N/A 

Cell Coverage  
(Lead: City Manager) 

Pursue opportunities to increase 
cell coverage and reliability.  

Anticipate one or more meetings, 
depending on Council’s direction. 

TBD TBD 

Traffic Safety  
(Lead: Police Chief & Public 
Works Director) 

Continue efforts to support 
traffic safety, specifically related 
to pedestrians, bicycles, and e-
bikes. 

Anticipate one or more meetings, 
depending on Council’s direction. 
May be combined with other items on 
this Work Plan. 

TBD TBD 

Additional Items for Consideration by Council 
- Power shutoff support 
- Additional use of text communications 
- Determining the next phase for resilience 
- LFPD Wildfire and Conflagration Risk Assessment (WCRA)  
- A land acknowledgement from the City 
- Pedestrian and bicyclists improvements to the intersection of South Boulder Road and Main Street 

Potential Partners 
• Boulder Valley School District 
• Boulder County (including Office of Disaster Management) 
• Louisville Fire District 
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• Neighboring Jurisdictions 
• Xcel  
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Housing Policy 
Includes implementation of the Housing Plan through development and adoption of code changes and policies, partnership with 
regional efforts, and a push to break ground on new units within Louisville. 

Additional Guiding Documents 
• Housing Plan  
• State Requirements  

o HB 24-1313 (Housing in Transit Oriented Communities) 
o SB 24-174 (Sustainable Affordable Housing Assistance) 
o HB 24-1152 (Accessory Dwelling Units) 
o HB 24-1007 (Prohibit Residential Occupancy Limits) 
o HB 24-1304 (Minimum Parking Requirements) 
o HB 24-1175 (Local Government Rights to Property for Affordable Housing) 
o Proposition 123 Compliance 

 

PROPOSED 2026 Priority Items 
2026 council actions will be adjusted as this draft progresses.  

Item Description 2026 Council Actions Timing B & C, C 
Potential City Initiated 
Rezoning 
(Lead: Community 
Development Director) 

Consider potential city-initiated 
rezoning for housing development. 
The 2025 Comprehensive Plan’s 
future land use framework will 
provide guidance for any such 
rezoning.  

As a potential action item from the 
2025 Comprehensive Plan, there 
could be 1-3 meetings on the subject. 

TBD TBD 

Potential Property 
Acquisition or Project 
Contribution for the 
Creation of Affordable 
Housing 

Potential to utilize budgeted capital 
funding for acquisition or 
contribution to leverage additional 
funding and support affordable 
housing.  

Anticipate one council meeting in 
2025 to develop strategy and one 
meeting in 2026 to explore 
opportunities with consultant.   

TBD TBD 

https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:5d1e1a3a-6f9b-435d-9658-12ffe3379368
https://cdola.colorado.gov/transit-oriented-communities
https://cdola.colorado.gov/housing-plans
https://cdola.colorado.gov/accessory-dwelling-units
https://cdola.colorado.gov/prohibit-residential-occupancy-limits
https://cdola.colorado.gov/parking-minimums
https://leg.colorado.gov/bills/hb24-1175
https://cdola.colorado.gov/prop123
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(Lead: Community 
Development Director) 
Prop. 123 Compliance 
(Lead: Community 
Development Director) 

Includes audit of development 
code for compliance with Prop 123 
expedited review for affordable 
housing requirement as part of 
regional grant.  This audit will 
inform a code amendment that 
must be in place by November 
2026.  

Anticipate one council meeting. TBD TBD 

Development - Building 
Permit Process for 
Affordable Housing 
(Lead: Community 
Development Director) 

Consider expedited building permit 
review and other code or process 
changes recommended from Prop 
123 Audit. 

Anticipate 1-3 meetings for Council 
consideration and potential adoption 
of policies. May be combined with 
other items on this Work Plan. 

TBD TBD 

Housing Plan – 
Continued 
Implementation 
(Lead: Community 
Development Director) 

Continue implementation of the 
Louisville Housing Plan. 

Anticipate 1-3 meetings for Council 
consideration and potential adoption 
of policies. May be combined with 
other items on this Work Plan. 

TBD TBD 

 Affordable Housing 
Strategic Framework 
and Funding 
Prioritization –  
(Lead: Community 
Development Director) 

Consultant study to develop 
strategies and framework for how to 
utilize and prioritize affordable 
housing funding.    

Anticipate two meetings.  One 
meeting to inform strategy and 
priority development and second 
meeting to review consultant 
recommendations for potential 
projects and strategic funding 
opportunities.  

TBD TBD 

Additional Items for Council Discussion 
- Evaluate smart stair (aka single stair) concept 
- Hire a consultant or add an FTE to assist in implementing the Housing Plan 
- Re-zone to encourage housing 
- A more substantive affordable ADU program  
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Potential Partners 
• Boulder County 
• Boulder County Housing Authority 
• Neighboring Jurisdictions 
• Nonprofits 
• Regional Housing Partnership 
• The State of Colorado - Department of Local Affairs (DOLA) 









From: Jennifer Levin
To: City Council
Subject: Redtail Ridge Construction Project - January 13 City Council Meeting
Date: Monday, January 12, 2026 1:59:35 PM

[EXTERNAL EMAIL] From outside of City of Louisville DO NOT CLICK links or
attachments unless you validate the sender and know the content is safe.

Dear Council Members,

I am reaching out to you once again as a concerned resident of Louisville - Ward 1.  I
have lived in this community for almost 21 years.  I've seen many changes over the
years, both positive and negative, mostly positive.  However, one change that I firmly
believe will not be positive is the development of the area of land referred to as
Redtail Ridge.  I understand that the area has been approved for certain changes and
that these changes are currently underway. But it is also my understanding that
Louisville residents may still voice an opinion that may have some impact on city
council's decision in upcoming meeting scheduled for January 13 at 6 p.m. 

My reason for writing you today is to express my concern with overdeveloping the
land at issue and stressing out our community resources to the point where Louisville
loses its open space and charm that it has had maintained all of these years.  Yes,
development has been good for this community, but there does come a time when
bigger is no longer better, and income from growth is no longer worth the burden and
blight that is imposed on the community just to satisfy the greed of a few.

In addition to my concerns, I am including the Preserve Louisville community list of
notable issues for your reference:

Reasonable, responsible growth compatible with quality of life and city finances.
At the least, limit growth to recommendations in the recent Housing Needs
Assessment (calling for 2,483 new units, a 28% increase)
Financial analysis of growth impacts should be completed and used before making
decisions.
No height increases unless they are very clearly coupled with a requirement to
cluster buildings and parking lots, thus increasing green space.
Keep residential growth in transit areas, not at RTR (where future residents will spend
time and money in Broomfield and Superior, not Louisivile). ﻿

Thank  you for your consideration of my concerns.  Please do not hesitate to reach
out to me with any questions.

Sincerely,
Jennifer Levin 
303-330-2549

mailto:Council@louisvilleco.gov
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fytboluabb.cc.rs6.net%2ftn.jsp%3ff%3d001nmoEFs1Tl0gmzyxJfcaJlqnone9-lGW-_HL5KJab8P8H-GKoU7WnRKMno79nxtqqozu9LHoko-MuuSozlCkFyXm1mNQ19Qr4JlCSPTJi3x1Uw_3SBPzESbpMQy59DLRUP3lpEyGrYYlyZX-tL4OUhFEsaZ1DigLzJBt3kHvmRsazZQdBJHj5RRflZpXGLVlIAW6veQz7o1gLZRaDtr5u7aan6UE826xl%26c%3dp48xxOOsnsWpNbweWitvfYUeiMMZyroV9wNUSXo4CxJh66TB7SYvww%3d%3d%26ch%3dO5zLOup0rjnAkWRT5ww5q9upHfeUKOErAUPha8nvKKfyDjz8Ost7ig%3d%3d&c=E,1,fweE7mpsDBpRWEbUaoI7tcDkHT1C3PuewiV-huPbqN5d8jjAXRW3l9A0wcQYCczuaXm7OQ11q2ySIxRE1GRR3mL9thlTdfh3UzsbkaoWbQj4lm-YYrqGZA,,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fytboluabb.cc.rs6.net%2ftn.jsp%3ff%3d001nmoEFs1Tl0gmzyxJfcaJlqnone9-lGW-_HL5KJab8P8H-GKoU7WnRKMno79nxtqqozu9LHoko-MuuSozlCkFyXm1mNQ19Qr4JlCSPTJi3x1Uw_3SBPzESbpMQy59DLRUP3lpEyGrYYlyZX-tL4OUhFEsaZ1DigLzJBt3kHvmRsazZQdBJHj5RRflZpXGLVlIAW6veQz7o1gLZRaDtr5u7aan6UE826xl%26c%3dp48xxOOsnsWpNbweWitvfYUeiMMZyroV9wNUSXo4CxJh66TB7SYvww%3d%3d%26ch%3dO5zLOup0rjnAkWRT5ww5q9upHfeUKOErAUPha8nvKKfyDjz8Ost7ig%3d%3d&c=E,1,fweE7mpsDBpRWEbUaoI7tcDkHT1C3PuewiV-huPbqN5d8jjAXRW3l9A0wcQYCczuaXm7OQ11q2ySIxRE1GRR3mL9thlTdfh3UzsbkaoWbQj4lm-YYrqGZA,,&typo=1


From: H M
To: City Council
Subject: Elevate EDI to a Priority Item in the 2026 Workplan
Date: Saturday, January 17, 2026 10:03:53 PM

[EXTERNAL EMAIL] From outside of City of Louisville DO NOT CLICK links or
attachments unless you validate the sender and know the content is safe.

Dear Mayor Leh and Council Members,

I’m writing to urge you to elevate the Equity, Diversity, and Inclusion (EDI) Taskforce work
to a Priority Item in the 2026 Work Plan. Louisville has consistently affirmed equity and
inclusion as core values, yet the Taskforce’s work remains listed only as an “additional item,”
and without dedicated staffing or sustained funding, the early steps taken have not been able to
grow into the progress our community envisioned.

Elevating EDI is  practical, stabilizing, and directly supports the Work Plan’s pillars by
strengthening economic participation, public safety, fair access to services, and affordable
housing opportunities. Most importantly, EDI helps ensure that every resident feels seen, safe,
and able to belong here. 

Prioritizing this work will allow the City to follow the Taskforce recommendations, assess
progress, and build the systems needed to make EDI real and sustainable. Making EDI a
Priority Item is the next step in living our values.  Thank you.

Sincerely,
Helen Moshak
Louisville Resident

mailto:Council@louisvilleco.gov


From: Nancy Commins
To: City Council
Subject: Proposed WorkPlan
Date: Monday, January 19, 2026 12:56:21 PM

[EXTERNAL EMAIL] From outside of City of Louisville DO NOT CLICK links or
attachments unless you validate the sender and know the content is safe.

Dear Council Members.

I am writing to express my concern about the lack of attention to issues of equity, diversity or
inclusion in the proposed City Council Workplan. While the EDI Task Force Report is listed
as a guiding document, there is no evidence in my reading of the plan that its content and
recommendations play any part in your decision making.
 
I despair that the many months that the Task Force Members invested (myself included) were
just an exercise to say Louisville checked a box. Having just attended the MLK celebration
held in Lafayette, I am struck by a tale of two cities.  One loudly proclaims and shows
evidence of a commitment to diversity and making their community truly welcoming to
people of all backgrounds / income levers and one that has it on a piece of paper but does little
to enact changes or policies that might make that a reality.  
 
I am heartily disappointed but not at all surprised.
 
Nancy Commins
261 Short Place.
 
P.S.  A huge thanks to Josh Cooperman for representing Louisville at the only East County
celebration of MLK’s legacy.  Where was everyone else?

mailto:Council@louisvilleco.gov


From: Tawnya Somauroo
To: City Council
Subject: Amendment for juniper ordinance
Date: Tuesday, January 20, 2026 7:53:43 AM

[EXTERNAL EMAIL] From outside of City of Louisville DO NOT CLICK links or
attachments unless you validate the sender and know the content is safe.

Dear Mayor and Council,

Thank you so much to Council and staff for bringing these emergency ordinances forward.
This means a lot to fire survivors in particular who are watching investment builders and new
residents from out of state plant junipers adjacent to homes and that are hardened and built
back with defensible space.

Junipers aren’t the only plant that are high-resin, high-ember, fast-ignition and behave badly in
wind-driven fires. A more complete list would include: 

juniper, 
arborvitae, 
cypress/false cypress, and 
yew plants. 

Please consider expanding the ordinance to cover this list.

Regards,

Tawnya Somauroo

mailto:Council@louisvilleco.gov


From: Jeff Meier
To: City Council
Cc: Travis Ramos | The ShutterBus Vintage VW Photo Booth Ramos
Subject: 1155 Pine St
Date: Tuesday, January 20, 2026 10:36:48 AM

[EXTERNAL EMAIL] From outside of City of Louisville DO NOT CLICK links or attachments unless you
validate the sender and know the content is safe.

Hello Council,
I worked with the Ramos family to save the caboose and support their efforts to sell their property and rail cars to
the city.
Jeff Meier
970 948-6666

mailto:Council@louisvilleco.gov
mailto:travis@theshutterbus.com


From: Stephanie Collins
To: City Council
Subject: 2026 Workplan"s Priorities
Date: Tuesday, January 20, 2026 12:18:10 PM

[EXTERNAL EMAIL] From outside of City of Louisville DO NOT CLICK links or
attachments unless you validate the sender and know the content is safe.

Dear Mayor Leh and Council Members,

Thank you for the time and care you bring to shaping the City’s 2026 Workplan. I’m writing
to encourage the City to elevate equity, diversity, and inclusion (EDI) efforts as a priority in
the upcoming workplan. The City of Louisville clearly establishes equity, diversity, and
inclusion as the lens through which all actions, priorities, and projects are viewed on its
website and in the 2025 Workplan. As a former EDI Task Force member, I believe meaningful
recommendations were produced. While some of these recommendations were acted upon
with good intentions, there was a lack of adequate support for them.  

Dear Mayor Leh and Council Members,

Thank you for the time and care you bring to shaping the City’s 2026 Workplan. I’m writing
to encourage the City to elevate equity, diversity, and inclusion (EDI) efforts as a priority in
the upcoming workplan. The City of Louisville clearly establishes equity, diversity, and
inclusion as the lens through which all actions, priorities, and projects are viewed on its
website and in the 2025 Workplan. As a former EDI Task Force member, I believe meaningful
recommendations were produced. While some of these recommendations were acted upon
with good intentions, there was a lack of adequate support for them.  

The decision to prioritize EDI in the 2026 Workplan begins by finding a constructive and
sustainable path forward. This essential and foundational work will include, in part:

An analysis of successes, challenges, and plausible explanations with concrete and
actionable advice.
An assessment and understanding of our internal capacity and gaps,
Establishing governance that defines clear roles and a decision-making structure,
Leadership training to understand "siloed" EDI efforts and their impacts, and
Assistance in translating the Task Force recommendations into appropriately phased and
actionable plans. 

Prioritizing this work thoughtfully is an opportunity to honor the Task Force’s investment and
begin building systems that support our commitment to real, measurable, and sustainable
diversity efforts that help us enact the values we espouse. Therefore, this email is
also my promise to support both the foundational and future EDI work in Louisville. Thank
you for your consideration and for your continued service to our community.

Respectfully,
Stephanie Collins
1215 N. Kestrel Ln. #202

mailto:Council@louisvilleco.gov

