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Dear Council and Staff,

| am writing to share my enthusiastic support for the Front & Center 30% design. | would have
loved to share these comments in person tonight, but our very first Strong Towns Louisville local
conversation is taking place at the Library at the same time as this special session. It’s a busy
night for urbanism in Louisville!

| truly believe this project will be transformative. It shifts our downtown from a space we only
"occupy" during the Street Faire or Farmer’s Market into a true year-round destination. The focus
on bringing families and youth into the heart of the city through every season is, in my view, the
most vital part of this design.

| want to thank the LRC for the initial concept, staff (particularly Cameron Fowlkes) for the
immense value you've added during the design process, and Council for supporting a vision that
will turn a largely empty space into a lively community hub. As a long time resident and local
architect, this is the kind of project that get's me up in the morning! :)

Regarding the projected budget overruns, I'd like to offer a few thoughts on where we might
"measure twice and cut once" to keep the project moving:

o Prioritize the Core: The updates to Front Street and the street fronts leading into it are the
project’s "reason for being." Reducing scope here would be counterproductive to the entire
effort.

e The Alley (Main to Front): As someone whose architecture firm fronts this alley, I'd love to
see it become a street-like atmosphere. However, | recognize the effort to fully realize that
could be substantial. If we need to save on cost, this may be a case where the "juice isn’t
worth the squeeze" right now and could be deferred.

e Main Street Adjustments: | believe some of the Main Street improvements could also be

on the table for elimination consideration to ensure the Front Street vision remains intact.

A Small Suggestion: | hope we can consider space for a rotating one-truck food truck court at
the Front Street pavilion during the warmer months (matching the duration of the Main Street
outdoor seating). Having a single truck available for lunch and dinner on non-event days is a great
way to further the engagement of the pavilion as a special event space that is ever-changing and
exciting to visit. A single truck would hardly be competition for our amazing food options
downtown and depending on the offering could be complementary; rather, as the saying goes,
“Retail helps retail.”

| always learn so much from these discussions in real time, and | am certain my thoughts here
may fall short of the many complex considerations you are weighing tonight. Thank you all for
your hard work and for your commitment to making our downtown the best it can be. | look
forward to hearing how the session goes!
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