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Cultural Advisory Board

Agenda

Wednesday, March 18, 2026 at 6:30pm
Spruce Room in Louisville City Hall
749 Main St, Louisville, CO 80027

Members of the public are welcome to attend and give comments remotely;
however, the in-person meeting may continue even if technology issues prevent
remote participation.

You can call in to (719) 359-4580

Zoom ID: 891 2573 6200

You can log in via your computer. Please visit the City’s website here to
link to the meeting: https://louisvilleco.zoom.us/|/89125736200

The Board will accommodate public comments during the meeting. Anyone may
also email comments to the Board prior to the meeting at

o gk onbh-=

Call to order
Roll call
Approval of the March 2026 Agenda
Approval of February 2026 Minutes
Public Comments
Staff Report - Iris

a. Upcoming Events

b. Staffing Update

7. CAB 2026 Retreat Recap — JR/Iris
8. 2026 Study Session with City Council & Budget Requests

Persons planning to attend the meeting who need sign language interpretation, translation services, assisted listening
systems, Braille, taped material, or special transportation, should contact the City Clerk’s Office at 303 335-4536 or
ClerksOffice@LouisvilleCO.gov. A forty-eight-hour notice is requested.

Si requiere una copia en espafol de esta publicacién o necesita un intérprete durante la reunion, por favor llame a la
Ciudad al 303.335.4536 o0 303.335.4574.

City of Louisville
Cultural Services 951 Spruce Street Louisville CO 80027
303.335.4581 (phone)  www.LouisvilleCO.gov



Cultural Advisory Board
Agenda
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9. 2026 Arts Grants — Board Action Item
a. 2026 Arts Grants Discussion
b. Vote on 2026 Arts Grants
10.1tems for April meeting agenda (items not on March agenda)

11.Adjourn



Cultural Advisory Board Meeting Minutes 2/4/2026

1. Call to order 6:32pm

2. Roll call: JR, Leah, Mohamed, Alexander, Sarah, Jeff, Iris, Brandi, Reina
3. Approval of the February 2026 Agenda - approved

4. Approval of January 2026 Minutes - approved

5. Public Comments: Don Parcher from Neighbors Connect; Permit application for May 16th
was that submitted or approved? Iris will investigate.

- Introductions of board members & staff

6. Vanessa Zarate - Economic Vitality Presentation: Vanessa gave update on business
districts, employment (trending up), business & demographic trends, how the City helps with
growth, sales tax generation; working with education systems & introducing different industries;
working with real estate partners and retention visits with businesses; partnerships with
non-profits; Economic Vitality & Cultural Services partnership: public & private art, events
(helping with scheduling & support to bring people into Lville), Sundance - making sure teams
are aligned with large volume of visitors coming into City.
- Iris: can City host events in occupied downtown businesses? Wildwood has new owners
and redeveloping; looking to amend some codes for pop ups to host events considering
Sundance interest

7. Date and Time for CAB Meetings Discussion: Reina has personal conflict with 1st
Wednesday; JR motioned to change CAB meetings to 6:30pm on 3rd Thursday of every month;
Reina seconded, all approved

8. 2026 Arts Grants Discussion: JR reviewed Arts Grants scoring process, application review,
scoring matrix; JR will screen applications
- Iris: What if there are only 5 applications? Option to extend application deadline; JR:
issue with awarding more than $2,000 to applicants if there are fewer submissions. JR
motioned to extend deadline to February 20th, all approved
- JRreviewed eligibility requirements, in particular, public art projects will not be
considered because City Council must approve
- Scoring matrix must be finalized by March 13, 2026

Staff Update:

- First World Music concert was last Friday, Arts & Events took over gallery space in
Library

- Fiber Art exhibit opened this week, demos & receptions upcoming - goal to have regular
scheduled receptions

- Calendar sign ups for leads & volunteers; Reina - Superior is interested in collaborating
on Pride event



9. Committee Formation Discussion (Iris)
- Fundraising subcommittee: prep with narrative to find sponsors - assign by board retreat
- Public Art subcommittee: Reina, Alexander, Mohamed, JR

10. Mary Trebing Sculpture Discussion: 23 applications

11. Cultural Arts Center Discussion : Nonprofit FLASH is involved in advocacy for a new
Cultural Community Center;
Brandi: Cultural Services is collaborating closely with other city teams to assess what might be
possible in the long term for a Cultural Community Center. These conversations are still in an
early conceptual stage, focused on imagining what an ideal future space could include, how
much square footage might be needed, and how the community's cultural programming could
grow over time. The issue of limited space has been raised consistently for many years, and
continued community feedback will help inform and potentially accelerate next steps as
feasibility disussions continue
- Iris: Recent conversations surrounding funding - if City is supporting this we can bypass
question of funding feasibility study
- Leah shared FLASH’s progress with community organizing to advocate for new
performing arts space - collecting subscribers to encourage participation in new Cultural
Arts space

12. CAB Retreat - Finalize Date February 28th 10am-2pm Location TBA
13. Agenda Items for March CAB Meeting

14. Adjourn JR motioned, Reina Seconded 8:21pm



March 2026 Staff Report
Cultural Advisory Board
03.12.2026

Upcoming City/City-Sponsored Events

Thursday, March 26 @ 6pm in the Louisville Arts Center: World Music Series —
Pelta-Tiller Trio

o Volunteers: Mohamed, JR, and Leah

Saturday, March 28 @ 7pm in Christ the Servant Lutheran Church: Oi, Tam Na Hori
Concert

o Thisis an Arts Grant funded event! | highly recommend Board members try to
attend. | can ask for a limited number of comped tickets if Board members
confirm attendance ahead of time.

Sunday, March 29 @ 1pm in the Louisville Arts Center: Ukrainian Singing Workshop
with Nadia Tarnawsky

o Thisisthe second half of the above Arts Grant project!

Public Art Updates
a. Lifein Louisville Photo Contest
i. Contest Awards were presented in front of City Council on March 10

ii. We had 74 participants and received 225 photos! Definitely a record
for this program

iii. Winning photos can be found online
b. Mary Trebing Sculpture

i. Public Art Subcommittee narrowed down applicant pool to two
applications at a public meeting on Feb 26

ii. Irisis setting up follow up conversations with both applicants in order
to make final selection

c. Find the Pomodoro Project

i. Artists for this project have been selected and many are already
working on their pieces

ii. Strange Bird Designs will develop a Pomodoro mural design with a QR
code that will replace the Pollinator mural at Main and Spruce in late
May/early June



d. Pride Paint by Numbers Mural

i. Catie Michel has agreed to take on this project and will be providing
initial concepts for the design in the near future

e. Through the Eyes of Louisville Project

i. Local photographer, Megan Sweeney, has agreed to partner with the
City of this project. The current timeline has us distributing disposable
cameras to Louisville residents in early May in order to host a final
photography exhibit in September

ii. Louisville Historical Museum will also be partnering on the project by
finding archival photos to present alongside contemporary photos
taken by residents

f. Coal Creek Gallery

i. Galleryis currently hosting the Youth Spring Art Show through March
31 -come by and check it out!

ii. April Exhibit: East Boulder County Art Association, begins April 1 with
a reception on April 3" First Friday

Event Updates
a. World Music Concert Series

i. Aprilwill be the last concert in the series for this year!
b. Pride/Taste of Louisville Collaboration

i. Irisis meeting with the Chamber on March 13 to discuss the timeline
and site plan for this event. Should have action items after this
meeting

c. Block Party

i. Still open to anyideas/innovations that the Board may want to see at
this year’s Block Party.

ii. For now, this event will have similar elements as past years:
1. Food trucks
2. Live music
3. Arcade bus
4. Caricaturists
iii. New additions:

1. Beer Garden (thanks to Chamber participation)



iv. ldeas:

1. Should we have a foam party??

Additional Opportunities:

e Open Studios Call for Entries: Open Studios membership is open to Louisville
artists! Spread the word to anyone you know who may be interested






21. Do you have an outstanding City of Louisville arts grants project or arts grants evaluation form? Please provide details.
No

Page 3: Project Details

Project Details

* 22, Please give a brief overview of your project:

This project is a short documentary (with a working title) between 3-5 minutes about the power of friendship. A 30 second trailer and a few edited photos would be
part of the deliverables as well. Through intimate, observational moments, the film reflects on the ways friendship supports a healthy life. I'm imagining laughter and
sentimental moments. We would follow a small group of older women and witness their closeness and support for each other through their conversations and activities
they share. A few plans I have on what to film include these friends participating in water aerobics together at the Louisville Rec Center, eating a meal or drinking tea,
and possibly one more activity depending on what they like to do. Part of this is fluid where the friends guide what I film. I want people to laugh and feel inspired to
invest more effort and time in a few close relationships. I love the Blue Zones study and documentary series. One of the points made is that people don't just live longer
because of diet or exercise. They live longer because they have sincere and deep friendships.

* 23. Project goal(s)
Friendship isn't extra, it's essential. Your close friends directly influence your health behaviors. Friendship shapes your daily choices, and those choices shape your
quality of life. I would love this documentary to refresh the audience on the power of friendship and inspire people to nurture and think about their relationships in a
new way. I also would like to highlight a part of the population that can often get pushed aside, older adults. Unintentionally, this would also highlight spaces that are
available to use in Louisville.

* 24, Please outline the project's scope and the means of executing the project in greater detail:
Three shoots of about 3 hours each. Two days of editing and music provided from a music subscription, Soundstripe.

* 25, What is your target audience?
My target audience is Louisville, Co residents of all ages.

* 26. How will you market your project?
Social media, newsletters, gr codes around town.

* 27. Please describe prior experience in executing similar projects.
I've been creating videos (wearing all hats) for 30 plus years. I love documentary style videos and filming people who don't get the chance to share their voice easily.

* 28. How will you track and measure the success of your project/event?

Instead of tracking numbers (which we still will do) I'd love to focus on quality of reach vs quantity. I'd love to get feedback and hear what people think. Then share
those quotes.

*

29. How wiill your project benefit Louisville residents? This grant's funding comes from City of Louisville taxes, and it is important that the
project reaches Louisville residents.

I think this project benefits Louisville residents as it reminds us all about some of the facilities and spaces we have access too. It also will show us the wisdom and
kindness of the people here. I imagine a group of close friends would do that.

*30. Have you received a Louisville Art Grant in the past? If so, what year(s), and for what event(s) or projects(s)?
Nope! Although our art teacher, Michelle Zucarro, received one and I was a small part of helping her.

31. Please include any additional information we should know in order to evaluate your funding request.

A short doc about a wise and inspiring local farmer I just completed and am submitting to film festivals: https://www.bigheartfilm.com/startoseed/ My demo reel:
https://www.bigheartfilm.com/about I don't need the Louisville Center for Arts but wouldn't it be fun to show the video there even if it's short? and bring the women in.
Maybe provide an art and wine party to encourage friends to join! Throwing this idea out there.

32. Optional: You may upload additional supporting documents such as photos of previous work, artist bios, etc that may be helpful in understanding this
projects or your organization.

**SKIPPED**
*

33. If selected, would you like to request 1 complimentary day of use of the Louisville Center for the Arts or Steinbaugh Pavilion? Please note that
facility use is not guaranteed.

No
Yes, Louisville Center for the Arts

Page 4: Project Budget

Project Budget

Please download and complete the project budget template at: https://www.louisvilleco.gov/Home/ShowDocument?id=29683/.

Save the completed project budget form and upload it here. Grant applications with incomplete budgets, budgets that lack detail, or applications without a budget will
not be accepted.

* 34, Project budget
Art Grant Budget Template - big heart film 2026.pdf

* 35, City of Louisville Cultural Council Art Grant request amount
2,000






21. Do you have an outstanding City of Louisville arts grants project or arts grants evaluation form? Please provide details.
No

Page 3: Project Details

Project Details

* 22, Please give a brief overview of your project:
The Orchard Creek Band will perform 3 sets of Gospel Bluegrass songs popular in churches and public with accessible lyrics for group singing. The concert would last
about 2 and 3/4 hours on a weekend day starting early afternoon. Many songs will those and like those from the movie: Oh Brother Where Art Thou and Ken Burns'
Country Music documentary.

* 23. Project goal(s)
To turn folks on to this great genre and give enjoyment to the crowd.

* 24, Please outline the project's scope and the means of executing the project in greater detail:

T will coordinate with Louisville to rent either the Steinbaugh Pavilion or Louisville Center for the Arts on a good date when all musicians and helpers are available,
prepare the music through rehearsals at home and church, put together and set up the PA system (I've played the Pavilion before and we had the right equipment). I'll
execute an effective marketing plan (spelled out below).

* 25, What is your target audience?

Just folks. A similar group as those who attend the Farmer's Market for instance - all ages and groups.

* 26. How will you market your project?
I would promote this through my church (St. Aidan's Episcopal) and other churches and denominations that we have previously done combined events with. I will also
promote to the bands' following and friends as well as the general public through our social media on Facebook, Instagram, Spotify, and YouTube.

* 27. Please describe prior experience in executing similar projects.
I've been doing musical promotions for years. I booked many successful concerts when I was booking the Blue Note nightclub in Boulder and also promoted shows as
publicist for Fey Concerts in Denver in the 1980's.

* 28. How will you track and measure the success of your project/event?
Success will first be based on turnout/attendance, and next on crowd response and enjoyment.

*

29, How wiill your project benefit Louisville residents? This grant's funding comes from City of Louisville taxes, and it is important that the
project reaches Louisville residents.

Louisville folks will be targeted through social media, will attend and enjoy the music free of charge.

*30. Have you received a Louisville Art Grant in the past? If so, what year(s), and for what event(s) or projects(s)?
No

31. Please include any additional information we should know in order to evaluate your funding request.
Here's a video we made of a recent gig... https://youtu.be/8MWgXuCTyEE Our website with video, audio, and band bios. https://orchardcreekband.com

32. Optional: You may upload additional supporting documents such as photos of previous work, artist bios, etc that may be helpful in understanding this
projects or your organization.

OC Trio AI Anderson.png
*

33. If selected, would you like to request 1 complimentary day of use of the Louisville Center for the Arts or Steinbaugh Pavilion? Please note that
facility use is not guaranteed.

Yes, Louisville Center for the Arts
Yes, Steinbaugh Pavilion

Page 4: Project Budget

Project Budget

Please download and complete the project budget template at: https://www.louisvilleco.gov/Home/ShowDocument?id=29683/.

Save the completed project budget form and upload it here. Grant applications with incomplete budgets, budgets that lack detail, or applications without a budget will
not be accepted.

* 34. Project budget
Arts Grant Budget Template.xlIsx

* 35, City of Louisville Cultural Council Art Grant request amount
1,940






21. Do you have an outstanding City of Louisville arts grants project or arts grants evaluation form? Please provide details.
No

Page 3: Project Details

Project Details

* 22, Please give a brief overview of your project:

We are going to present an all-ages concert in the heart of Louisville featuring three performers, including our band. The event is designed to bring together a young
audience to experience and support unique live music in an inclusive community setting.

* 23. Project goal(s)
Our goal is to show that Louisville can be a place for the youth to showcase their musical and artistic talents. We want to open a door that motivates them to create more art
and bring them together in doing so. Louisville is home to many teenagers/young adults and we would like to create an opening for them that allows for an “underground
music scene” differing from the typical older bands in the scene. We would also like to inspire more artists to utilize the space and create a more consistent scene that artists
and audience can attend several times a month.

* 24, Please outline the project's scope and the means of executing the project in greater detail:

We are going to book The Louisville Underground for a private music event. The venue has a capacity of 200, with a stage set-up, sound equipment, house engineer and
host/ticket seller. These costs from the venue will all be included in our budget, alongside performers fees, marketing, and photography for the night. Our goal is to bring 100
people to the event and sell tickets for $10. We will have an additional income from merch sales, donations, personal funding, and a booth fee for a couple of clothing
vendors. Our goal is to break-even with this income and the necessary amount of grant earned. Leading up to the event we will be contacting local acts to perform alongside
us, finding another vendor, rehearsing, and establishing a set that promotes our motive. The venue will be booked ahead of time and promotion will need to be done in-
person, online, flyer postings, and through word of mouth.

* 25, What is your target audience?
The target audience for this project is Louisville residents aged 16-25. The event is tailored to engage teenagers and young adults in the local music and arts community.

* 26. How will you market your project?

The event will be promoted through a combination of digital and in-person outreach methods to ensure strong visibility within the Louisville community. This includes targeted
Instagram and Facebook advertisements, posts within local Facebook community groups, and the distribution of printed flyers throughout Louisville and at local businesses.
Additional promotion will occur through word-of-mouth outreach via friends, family, and local networks to encourage attendance by Louisville residents.

* 27. Please describe prior experience in executing similar projects.

Over the past year as a band, we have independently booked and performed dozens of shows, typically one to two per month, giving us consistent experience in event
planning, promotion, and execution. We are accustomed to managing all aspects of live performances, including securing venues, coordinating with supporting acts,
promoting events, and managing budgets and payments. In several instances, we have been fully responsible for organizing shows from start to finish, and we have
successfully broken even each time by carefully calculating costs, earnings, and fair compensation for participating artists. This project builds on that experience, and while
the focus is not on promoting our band specifically, our established networks and familiarity with the local music community position us well to attract participation and
attendance for a community-centered event.

* 28. How will you track and measure the success of your project/event?

Once our venue is booked and acts are found, we will be pushing our marketing strategy. We will be in close contact with everyone we reach out to make sure who is
attending and who isn't. In the end if we can sell 100 tickets we will count that as a success. We will make sure to find artists, vendors, photographers, and book the venue
as early as possible. This will give us more time to market and promote the event to get to our 100 ticket goal. We can also create a QR code survey for the audience to fill
out following the show asking questions such as: “How would you rank your enjoyment of this event?” *“Would you attend a similar event in the future?” “Would you like to see
more young artists perform in Louisville?” “If you are a young artist, would you be interested in performing in similar shows in the future?”

*

29. How will your project benefit Louisville residents? This grant's funding comes from City of Louisville taxes, and it is important that the
project reaches Louisville residents.

This project will directly benefit Louisville residents by creating a youth-focused live music event that provides local teenagers and young adults with a platform to showcase
their musical and artistic talents. Louisville is home to a large population of young creatives, and this concert is designed to give them an entry point into the city’s arts
community. It will encourage creative expression, positive youth engagement, and community connection. The event will take place at a Louisville-based venue and will be
intentionally promoted to Louisville youth through local outreach and community networks. By highlighting emerging local artists and cultivating an underground music scene
that differs from the city’s more established, older-focused music spaces, the project creates space for young artists in Louisville to share their voices and be part of the local
music community. Beyond the single concert, this project aims to inspire ongoing artistic activity by motivating youth to continue creating, collaborating, and utilizing Louisville-
based venues and community spaces. By helping establish a more consistent, youth-centered arts scene that artists and audiences can attend multiple times per month, the
project ensures that City of Louisville tax dollars are reinvested directly into local artists, venues, and the broader Louisville community.

*30. Have you received a Louisville Art Grant in the past? If so, what year(s), and for what event(s) or projects(s)?
No

31. Please include any additional information we should know in order to evaluate your funding request.

At this time, the supporting acts have not yet been finalized, and one additional vendor is still to be confirmed. However, we are confident in our ability to secure supporting
acts that align with the goals and artistic vision of the event, and these remaining details do not impact the project’s overall feasibility or timeline.

32. Optional: You may upload additional supporting documents such as photos of previous work, artist bios, etc that may be helpful in understanding this
projects or your organization.

BAND PHOTO.JPG

BAND PIC SKATEPARK.JPG
HOUSE PARTY.JPG
UNITED.JPG

FUN.JPG

*

33. If selected, would you like to request 1 complimentary day of use of the Louisville Center for the Arts or Steinbaugh Pavilion? Please note that
facility use is not guaranteed.



Yes, Louisville Center for the Arts
Yes, Steinbaugh Pavilion

Page 4: Project Budget

Project Budget

Please download and complete the project budget template at: https://www.louisvilleco.gov/Home/ShowDocument?id=29683/.

Save the completed project budget form and upload it here. Grant applications with incomplete budgets, budgets that lack detail, or applications without a budget will not be
accepted.

* 34, Project budget
Arts Grant Budget HOPEBOUND Updated.pdf

* 35, City of Louisville Cultural Council Art Grant request amount
1,870






N/A

21. Do you have an outstanding City of Louisville arts grants project or arts grants evaluation form? Please provide details.
No

Page 3: Project Details

Project Details

* 22, Please give a brief overview of your project:

The Louisville Colorado Tiny Gallery (LCTG) is a small, publicly accessible gallery designed to foster community, promote local artists, and add another layer of creativity
and joy to Louisville’s already vibrant downtown. Inspired by grassroots projects like tiny libraries and similar micro-galleries in arts districts across the country, the
LCTG will offer a low-stakes, approachable venue for artists of all ages and experience levels to share their work. Through rotating monthly exhibitions, open calls for
submissions, and digital outreach, the gallery will create ongoing opportunities for local artists—from students and emerging creatives to seasoned community members
—to display their work and connect with the public. By bringing art directly into the public realm, the Tiny Gallery creates moments of curiosity, discovery, and
engagement for people as they move through the city. This grant will support the design, construction, and initial operation of the first Tiny Gallery as a pilot program.
The goal is to establish a simple, scalable model that can grow over time and continue to support Louisville’s artistic community. With a small footprint and minimal
operational needs, the Tiny Gallery offers a high-impact way to make art more visible and accessible while encouraging community participation in the arts. Over time,
this initiative could expand to additional locations, partnerships, and artist opportunities, helping to further strengthen Louisville’s identity as a creative, connected, and
culturally rich community.

* 23. Project goal(s)
The LCTG could also be an amazing place for emergent artists to taste what it's like to be featured in a gallery. Young artists from the local schools can feature artworks
from the semester's end. And our more seasoned community members from the senior center can feature works they‘ve made outside of their own homes and centers.
The LCTG can act as a vehicle to both connect the community to local artists, and also propel the community to BECOME local artists.

* 24, Please outline the project's scope and the means of executing the project in greater detail:
See the attached PDF for detailed project proposal.

* 25, What is your target audience?
Citizens of Louisville, pedestrians, budding artists, hobbyists, established and professional artists, students and novices, social media users and supporters of local
businesses and arts.

* 26. How will you market your project?
The project relies on a social media presence built on Instagram and Tiktok to drive traffic to the gallery and also solicit submissions for specific gallery presentations.
Paid social media ads will target citizens and artists of Louisville, CO. Partnerships could be formed with elementary, middle and high schools to display student artwork.
Partnerships could also be established with the Senior Center to display arts created by the patrons.

* 27. Please describe prior experience in executing similar projects.
I've worked on projects of various scales that involve wood working, metal fabrication, and arts. I've designed and built custom benches, dining tables and light fixtures
in the past. I've also built a graphic t-shirt brand using my own illustrations, graphic design, and social media platforms. I am passionate about all levels of design and
want to build a program that can enable other budding artists to grow their confidence, audience, and skills.

* 28. How will you track and measure the success of your project/event?
Social media engagement and followers in addition to submission volume will measure the success and reach of the LCTG program.

*

29, How wiill your project benefit Louisville residents? This grant's funding comes from City of Louisville taxes, and it is important that the
project reaches Louisville residents.

Downtown Louisville has undergone a sort of renaissance in the years since I've lived here. The vibrancy that has been fostered here through new business and
revitalization is supported by the investments made in the arts. Galleries, murals, sculptures and parks are all part of what make downtown Louisville beautiful and
promote activity for the local businesses. The LCTG initiative could become a quirky and joyful part of the Louisville Arts scene, offering opportunity and experiences to
artists, hobbyists, amateurs and the larger community alike.

*30. Have you received a Louisville Art Grant in the past? If so, what year(s), and for what event(s) or projects(s)?
No

31. Please include any additional information we should know in order to evaluate your funding request.

While this pilot program sounds ambitious and might not fit the mold of what the Arts grant is intended for, I hope that the vision of a small communal folly that
promotes arts amongst the citizens of Louisville is an exciting prospect. I would love to discuss potential modifications to the proposal that help improve the LCTG
program and explore opportunities for expansion and adoption by the city.

32. Optional: You may upload additional supporting documents such as photos of previous work, artist bios, etc that may be helpful in understanding this
projects or your organization.

Arts Grant Proposal - LCTG - RFS.pdf
*

33. If selected, would you like to request 1 complimentary day of use of the Louisville Center for the Arts or Steinbaugh Pavilion? Please note that
facility use is not guaranteed.

No
Page 4: Project Budget
Project Budget
Please download and complete the project budget template at: https://www.louisvilleco.gov/Home/ShowDocument?id=29683/.

Save the completed project budget form and upload it here. Grant applications with incomplete budgets, budgets that lack detail, or applications without a budget will
not be accepted.



* 34. Project budget
Arts Grant Budget-LCTG.pdf

* 35. City of Louisville Cultural Council Art Grant request amount
1,910
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Page 1: Applicant Contact Information

Applicant Contact Information
*1. 1 am applying as an:
Organization
2. Organization name (if applicable)
Motus Theater
* 3. Primary contact for grant
Rita Valente-Quinn
* 4, Mailing address

* 5. Email

* 6. Phone
I

7. Website (if applicable)
www.motustheater.org

* 8. Please disdose whether you are:

None of the above
If you are applying on behalf of an organization:

9. Year founded
2011

10. Federal Tax ID #

11. 501(c)(3) organization?
Yes

Page 2: General Grant Information

General Grant Information

*12. Title of proposed project:
Motus Playback: America 250, Colorado 150—Voices of the Louisville Community
*13. Project discipline: (please check all that apply)
Theater
14. Collaborative partner(s), if any:
*XSKIPPED**
*15. Number of artists participating:
5 actors, 1 musician
*16. Proposed date(s) for program (can be an approximation):
03/07/2026
* 17. Proposed location for program:
Louisville Center for the Arts
* 18. What are your alternate dates/locations if the ones listed above are not available?
We can present at another location in Louisville. We're available to find another date if the one we're proposing is already taken.
*19. Expected attendance:
60 people
20. Ticket price:
$20 gen admission, $15 students/seniors
*
21. Does your project rely on any other grant funding apart from the Louisville Arts Grant? Please provide a general overview of the other grant



funding required to realize this project:
Yes, the project relies on another grant, from the NEA, as well as ticket sales and individual contributions.

22, If your project relies on additional grant funding, has this funding already been secured?

Motus has received an offer from the NEA for the grant, which we have accepted. Motus would consider supplementing with GOS funds, also already secured, from SCFD or
Community Foundation Boulder Count

23. Do you have an outstanding City of Louisville arts grants project or arts grants evaluation form? Please provide details.
No

Page 3: Project Details

Project Details

* 24, Please give a brief overview of your project:

Motus Theater will present a special performance of Motus Playback Improv Theater, focused on celebrating the 250th anniversary of the U.S. and the 150th anniversary of
the state of Colorado through the histories of the individuals and families who have come to call the city of Louisville, the State of Colorado, and the U.S. their home.
“Playback” is a form of improvisation theater where actors hear stories from an audience and then enact them on the spot, along with live musical underscoring. Playback
improv includes short forms, in which actors improvisationally enact brief reflections from audience members about their lives, and long-form improv, where actors reenact
full, often epic, stories from an audience member's life. A “conductor” encourages audience members to share moments, feelings, and stories - conducting a mini-interview
with those who volunteer an experience from their lives to be “played back.” A musician underscores the performance to support the theme of each story. Since 2022, Motus
has been training the most diverse Playback improv troupe of Colorado. Motus will bring to Louisville this group of diverse actors (BIPOC, immigrant, members of the
LGBTQIA+ community) to represent stories from residents from various backgrounds. Stories will honor ancestors, uplift the strengths of the Louisville communities today,
and help residents envision a prosperous future. Performances will raise awareness of the various communities that call Louisville home, build cultural competence, inclusion,
and understanding about the narrative equity.

* 25, Project goal(s)
The goal of this performance is to present a professional improv Playback theater performance with a diverse cast of actors and musicians who will hold space for the
Louisville community to share stories, reflections, and memories about their ancestors’ lives as a way to celebrate the communities that make up Louisville, our state, and our
country. Playback is used across the world to tell community stories in an artistic manner. In this form, storytelling is used to share our humanity and weave together
communities across differences. In Boulder County and the Denver area, Motus has used this form to foster neighbor connections and support community planning. The
performance will contribute to community bonding through shared public storytelling that helps people cry and laugh together. This is essential to support community-building
grounded in diversity, inclusion, equity, and cultural competence.

* 26. Please outline the project's scope and the means of executing the project in greater detail:

The “Motus Playback Improv Theater” project was initiated in 2022 to present a series of performances that supported the cultural competency and inclusion of the Boulder
County community by representing the diversity of experiences and identities that make up who we are. Through “Motus Playback” Motus aims to create a space for a
diversity of voices and experiences to be heard and seen - to create more aware and culturally competent communities. Motus is investing training in a group of performers
who are 100% BIPOC (66% Latinx, 17% Asian, 17% Black), 66% first or second generation immigrants (of these, 75% have experienced documentation challenges), and
33% LGBTQIA+, and who we trained in the Playback form in 2022. By training diverse actors to create the Motus Playback ensemble, Motus is expanding the number of
diverse improv actors, as well as the audiences that will feel met by this form. In the “Motus Playback Improv Theater” performance, audience members will be invited to
share stories, reflections, and memories related to their ancestors and their experience of Louisville, the state of Colorado, and the United States as “home.” The stories will
be enacted on the spot by playback actors, with live musical underscoring. Motus plans to present this performance at the Louisville Center for the Arts: Arrival: 2:45pm
Rehearsal: 3pm - 5pm Doors open: 6pm. Performance: 7pm-8:45pm. Motus team will collect audience feedback evaluation forms following the performance.

* 27. What is your target audience?

Motus performances always have a double emphasis on audience members who experience marginalization and dominant culture audience members. In 2025, 50% of
Motus’ audiences identified as BIPOC. Motus offers meaningful arts experiences to a largely underserved segment of our community, while educating dominant culture
audiences about the history of racial violence and the challenges faced by people who are marginalized. For Motus Playback Theater, Motus brings together a diverse cast of
improv theater actors, including performers identifying as immigrants w/ DACA status, Latinx, African American, Asian, and LGBTQIA+. Motus assures that BIPOC and
dominant culture audiences alike feel that their stories and experiences are understood by the actors and presented with cultural competency.

* 28. How will you market your project?

We will promote our event through social media (Facebook, X, Instagram) and through Motus Theater’s website and e-newsletter. We will post information about the event on
arts and community calendars, including the Louisville arts & Culture newsletter. A press release will be written and pitched to key media outlets to drive local and regional
print, radio, and TV coverage.

* 29, Please describe prior experience in executing similar projects.

Motus’ Artistic Director, Kirsten Wilson, has been a playback actor and instructor for 25 years, using Playback Theatre both for high-quality performance and to support
dialogue on complex issues including community conflicts, 9/11, restorative justice, and economic challenges facing artists. In 2024 alone, Motus presented 12 Playback
performances reaching 716 people. Since 2012, Motus has consistently produced acclaimed, high-impact arts programming. In 2025 alone, we presented 50 programs to
nearly 12,000 attendees, demonstrating strong organizational capacity and sustained audience demand. Our work has been recognized with awards including Westword'’s
Best Theatrical Programming (2021), the True West Awards (2022), the 2024 SCFD Rex Morgan Award, and the inaugural Boulder Arts Week Artivist Award (2025). Through
initiatives such as One Action (2012, 2016), we partnered with more than 50 orgs to reach 78,000 people. Motus has produced events with local, regional, national, and
international venues including the Dairy Arts Center, eTown, BMoCA, the Denver Art Museum, the Newman Center for the Performing Arts, the Los Angeles Museum of
Tolerance, and the REStART Festival in Brussels. Our national tour of the JustUs project brought Boulder County—born programming to 14 District Attorneys, two Attorneys
General, and audiences across nine states. Motus’ signature storytelling format—pairing public figures with Motus monologists—has engaged leaders such as John Lithgow;
Reps. Pramila Jayapal, Joe Neguse, and Jason Crow; Patrisse Cullors; more than 80 District Attorneys; police chiefs; university presidents; and faith leaders. Grammy-winning
musicians including Yo-Yo Ma, Neil Young, Arturo O'Farrill, Ozomatli, and Judy Collins have contributed musical responses. Our work is regularly covered by national media
including American Theatre Magazine, The Washington Post, USA Today, and NPR, demonstrating our ability to execute culturally resonant programs with lasting impact.

*30. How will you track and measure the success of your project/event?

Motus Theater evaluates the success and impact of our performances through evaluation forms that are distributed to the audience, and collected after the performances. We
ask audience members to rate the following on a scale of 1-5: performance quality; benefit to the community; would recommend the performance. Evaluation forms allow
space for additional comments not covered by the quantitative information. We aim for quantitative evaluations that are all 4/5 or 5/5.

*

31. How will your project benefit Louisville residents? This grant's funding comes from City of Louisville taxes, and it is important that the



project reaches Louisville residents.

Motus Playback: America 250/Colorado 150—Voices of Our Communities will engage Louisville residents by offering high-quality theatrical experiences that bring people
together to celebrate our country, state, and the City of Louisville’s past, present, and future through the power of storytelling. The Louisville community will benefit from
coming together to share family stories and co-create art with actors and musicians who, by their training and personal experience, are culturally competent and equipped to
represent the diverse experiences that make up the Louisville community. This experience, and the opportunity to listen to and become aware of the many experiences and
identities that make up Louisville, will support residents’ cultural competency, as well as their understanding of the importance of inclusion and equity. A community that is
capable of seeing and celebrating its diversity is a more resilient community. This project is designed to make improv theater more accessible by ensuring that audiences
have meaningful opportunities to participate. Motus will make performances welcoming and accessible by presenting at an ADA-compliant venue (Louisville Center for the
Arts) and provide discounted ticket options for students, seniors, and individuals with financial constraints.

*32. Have you received a Louisville Art Grant in the past? If so, what year(s), and for what event(s) or projects(s)?
Motus has received LCC grants every year since 2016: ‘16: “Rocks Karma Arrows” film screening ‘17: “Let’s All be Americans Now” multimedia performance ‘18: “Law
Enforcement Leaders Read ‘Do You Know Who I Am?” film screening with Louisville Police Chief David Hayes ‘19: “UndocuMonologues: Stories from the Frontlines of U.S.
Immigration Policy” ‘20: “JustUs Monologues: Stories from Frontlines of the Criminal Legal System” *21: “JustUs: Formerly Incarcerated Women Take Stories to the Stage” -
executed in 2022 with the title: “Dinner, Community, Conversation, and the Constitution with Motus Theater and Special Guests”. ‘23: Motus Playback Improv Theater project
‘24: TRANSformative Stories Project ‘25: Youth Behind & Beyond Bars

33. Please include any additional information we should know in order to evaluate your funding request.
**SKIPPED**

34. Optional: You may upload additional supporting documents such as photos of previous work, artist bios, etc that may be helpful in understanding this

projects or your organization.
Motus Playback_Work Samples.pdf

*

35. If selected, would you like to request 1 complimentary day of use of the Louisville Center for the Arts or Steinbaugh Pavilion? Please note that
facility use is not guaranteed.

Yes, Louisville Center for the Arts

Page 4: Project Budget

Project Budget

Please download and complete the project budget template at: https://www.louisvilleco.gov/Home/ShowDocument?id=29683/.

Save the completed project budget form and upload it here. Grant applications with incomplete budgets, budgets that lack detail, or applications without a budget will not be
accepted.

* 36. Project budget
LCC-2026_Motus Theater_Budget.pdf

* 37. City of Louisville Cultural Council Art Grant request amount
2,000
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Page 2: General Grant Information

General Grant Information

*12. Title of proposed project:

"(Un) Forgotten. Wake Up! We've Been Here Before.” An adaptation from Nosilla Dance Project’s newest evening-length dance production
*13. Project discipline: (please check all that apply)

Dance

14. Collaborative partner(s), if any:
Artistic Director and Choreographer: Alli Jones. Dancers: Mira Kaplan, Jethro Paine, Cassy Clark, Claire Schlutt, Angela Gumieniak, Nicola Elder, Eva Wilder. Costume
Designers and set builders: Justin Kalvin, Joan Anderson and Laurel Miller. Community partners: Mariposa Collective, Dairy Arts Center, Boulder Ballet, Longmont Museum
* 15. Number of artists participating:
1 choreographer/director, 7 dancers, 2 costume designers and 1 set-builder
*16. Proposed date(s) for program (can be an approximation):
Performances at the Longmont Museum, March 6-7 2026. Anticipated performances at the Louisville Center for the Arts, April-May 2026

*17. Proposed location for program:
The locations for Nosilla Dance Project’s programming within the grant cycle (March 1st 2026 and July 31st 2027) involves performances at the Longmont Museum in
collaboration with Mariposa Collective (March 6-7 2026), followed by one performance at the Louisville Center for the Arts (between April-May 2026). We are requesting
complimentary use of the Louisville Center for the Arts for 1 additional performance as part of this application, as an opportunity to increase our community impact. We will
present an adaptation of Nosilla’s new evening-length production (un) Forgotten for our Louisville/Longmont programming, following its premier at the Dairy Arts Center on
February 27th - March 1st 2026.

* 18. What are your alternate dates/locations if the ones listed above are not available?
We are open to utilizing the Steinbough Pavilion in place of the Louisville Center for the Arts, as well as taking part in any Louisville-based festivals or events throughout 2026.

*19. Expected attendance:
Longmont Museum: 500 (250 per show). Louisville Center for the Arts: 120 (60 per show, with max capacity of 88 seats per show). Total: 620



20. Ticket price:
Longmont Museum: $28/$25 for members. Louisville Center for the Arts: $20 (group concessions offered)

*

21. Does your project rely on any other grant funding apart from the Louisville Arts Grant? Please provide a general overview of the other grant

funding required to realize this project:
Nosilla Dance Project has been awarded Boulder Ballet's Dance Direct Space Residency (July 2025), which provides 24 hours of free rehearsal space use at the Dairy Arts
Center. 14 hours have been used to support our programming between January—March 2026; the remaining 10 hours will be allocated to rehearsals for Nosilla’s programming
between March—-May 2026, offsetting approximately $400 (60%) in rehearsal space rental costs. It does not replace the need for additional funding to cover
production/performance expenses and artist compensation.

22. If your project relies on additional grant funding, has this funding already been secured?
**SKIPPED**

23. Do you have an outstanding City of Louisville arts grants project or arts grants evaluation form? Please provide details.
**SKIPPED**

Page 3: Project Details

Project Details

* 24, Please give a brief overview of your project:
Nosilla Dance Project (“Nosilla”), a Boulder-based contemporary dance company, will present an evening-length production titled (un) Forgotten at the Dairy Arts Center in
Boulder, CO, on February 28—-March 1, 2026. Following the Boulder premiere, Nosilla will tour Boulder County from March through May 2026, with two performances at the
Longmont Museum in collaboration with Mariposa Collective (March 6-7) and at the Louisville Center for the Arts (dates TBD). These touring performances will feature an
adapted version of (un) Forgotten, re-designed to be performed in more intimate and accessible venues serving Louisville and Longmont residents. (Un) Forgotten is a bold,
evening-length production choreographed by Nosilla Dance Project’s Artistic Director Alli Jones that confronts the division and loss of war as urgent reflections of our present
world. Through powerful imagery rooted in the history of the Holocaust, the performance will invite audiences to recognize how cycles of hatred and silence repeat as
memory fades. Invoking memory through movement, Nosilla’s dancers move through moments where escape and luck were once the only chances for survival. With a set
crafted for this work by Justin Kalvin, alongside costumes designed by former Naropa Arts Professor Joan Anderson and local artist/acupuncturist Laurel Miller, the work is
brought to life with striking visual elements. (un) Forgotten invites a conversation about the consequences of forgetting, the patterns we repeat, and the histories we carry; it
is a recollection of what our world was, is, and may be becoming.

* 25, Project goal(s)
Nosilla Dance Project’s 2026 programming in Longmont/Louisville aims to advance the following three goals to increase access and audience reach in Boulder County’s
performing arts scene, whilst ensuring equitable compensation for collaborators. Develop a strong community support base: While Nosilla is grateful for strong support from
Boulder’s artistic community, our aim with this project is to broaden this base across Boulder County. To support audience growth, 15% of the project budget is dedicated to
targeted marketing and outreach in Longmont and Louisville, including flyers, posters, print/digital advertisements (e.g. social media, local newspapers) and expanding ties
with local businesses/organizations. By presenting an adapted version of (un) Forgotten in Longmont and Louisville, Nosilla seeks to build meaningful connections with new
audiences by increasing access to professional contemporary dance in the area. Fair artist compensation: Nosilla is committed to ensuring equitable compensation for
collaborators. For our Louisville and Longmont shows, this includes an honorarium for newly-joined dancers, and an hourly wage for company dancers (1+ years of tenure)
consistent with industry standards. Artistic Director Alli Jones will receive a $300 honorarium for her work in adapting/re-staging the choreography of (un) Forgotten.
Cultivating intimate spaces for dance: One of Nosilla’s primary goals is to present work in performance spaces that break the traditional “fourth wall,” fostering a strong sense
of connection between audiences and performers. Venues such as the Longmont Museum and the Louisville Center for the Arts support this goal by offering a more intimate
and accessible setting for experiencing dance. For the Louisville performances in particular, we are excited to configure the space creatively, such as positioning chairs along
the perimeter of the room, and to host a post-performance talk-back with Nosilla’s dancers and collaborators.

* 26. Please outline the project's scope and the means of executing the project in greater detail:

The core of Nosilla Dance Project’s 2026 programming is a new evening-length work, (Un)Forgotten, choreographed by Artistic Director Alli Jones and premiering at the Dairy
Arts Center on February 27-March 1, 2026. The work features seven dancers and incorporates dynamic partnering, relevant storytelling and adaptable scenic elements,
including a climbable wooden box designed to shift in scale and function across venues. Costs related to costumes, set design, and early rehearsals are covered through
Nosilla’s January—February 2026 budget for the Dairy Arts Center performances. Grant funds will support the following project components for our planned shows in Louisville
and Longmont between March-May 2026: Rehearsal space: Nosilla has allocated 6 rehearsal hours for the Longmont Museum performances in early March 2026 and 12
rehearsal hours for 1-2 Louisville performances scheduled between April and May 2026. Rehearsals will primarily take place in rented studio spaces at the Boulder Circus
Center or Boulder Ballet, and will allow Nosilla to adapt Alli's choreography for (un) Forgotten to fit the smaller configurations of the Longmont/Louisville venues. Artist
compensation: Company dancers with one or more years of tenure will be paid an hourly wage for rehearsals and performances. New/supplemental artists will receive an
honorarium for their participation in the Longmont and Louisville performances, supporting one of Nosilla’s primary goals to provide fair compensation for artists. Company
artists that assist with marketing or administrative tasks will receive an hourly wage for 14 hours of anticipated work. Travel and logistics: Performances in Longmont and
Louisville require the transport of scenic elements, props, and technical equipment from Boulder. Our budget (attached) includes the rental costs of a U-Haul truck to ensure
efficient and safe transport, supporting Nosilla’s goal to present high-quality dance work outside of traditional theater settings.

* 27. What is your target audience?
Nosilla’s target audience will be Louisville and Longmont residents. In order to increase accessibility to dance across Boulder County, our aim is to reduce financial and
physical barriers to participation for underrepresented groups in the performing arts at our Longmont/Louisville shows. Senior citizens, students, families and recent
immigrants will be able to purchase discounted ticket packages (3+ attendees) for our Louisville performances, with the aim of using the venue's flexible seating configuration
to ensure a comfortable and inclusive experience for everyone.

* 28. How will you market your project?
Digital marketing efforts will include the sharing of rehearsal footage, ticket sales/offers and details of the performances in Longmont and Louisville across Nosilla's social
media platforms (@nosilladanceproject). Nosilla will also leverage its mailing list of over 500 long-standing and new supporters to share targeted announcements, monthly
newsletters and behind-the-scenes content leading up to each performance. Nosilla has allocated project funds for the design and distribution of printed posters and flyers.
These materials will be displayed in high-traffic locations, including local businesses, libraries and public bulletin boards throughout Louisville and Longmont. By establishing
relationships with senior centers and migrant charities in the Longmont/Louisville-area, as we have done in Boulder, our aim is to reach audiences who may not engage
regularly with online platforms. Established partnerships with arts organizations—such as Life Art Dance’s annual Convergence show and the Mariposa Collective—have
fostered audience cross-pollination and increased Nosilla’s visibility within the Boulder/Denver arts community. By allocating a healthy percentage of our project budget to
marketing (15%), Nosilla will continue to leverage these relationships to strengthen the presence of professional dance throughout Boulder County.

* 29, Please describe prior experience in executing similar projects.



Nosilla Dance Project is a Boulder-based contemporary dance company founded by choreographer Alli Jones. For over two decades, Nosilla has been rooted in Boulder’s
performing arts community, collaborating with local dancers, musicians and artists to create works that combine partnering, theatrical storytelling and an inventive use of
props. In a world saturated by digital distractions, Nosilla’s mission is to bring dance to communities across Boulder County and present works that allow audiences to pause
and connect through live performance. Nosilla has presented dance productions at numerous local and national festivals, including the Boulder Fringe Festival (premiering
Nosilla’s first evening-length production Toe Jam in 2006), Boulder Contemporary Dance Festival, Cindy Brandle & Friends, Versatility Dance Festival, Convergence in Denver,
CBG Dance Festival in New York (2017), and Versatility Dance Festival in Los Angeles (2019). The company has successfully produced multiple evening-length works, including
Chaos Theory, As It Relates to Family (2018), Unravelled (2020), and Becoming, In the Unknown (2022). These productions explored themes of family, connection and
disconnection, resilience, and collective healing, incorporating everyday props such as chairs, beds, and ropes as vehicles for discussion of contemporary issues. Despite a
Pandemic and shifting circumstances over the years, Nosilla has remained resilient as an organization. Under Alli Jones’s leadership, the company has continued to adapt and
produce innovative, thought-provoking dance works for audiences in Boulder County and beyond.

*30. How will you track and measure the success of your project/event?

Nosilla will track and measure the success of our Longmont/Louisville shows by prioritizing financial accountability and community feedback. We will maintain detailed records
of all project-related revenue and expenses to ensure funds are used according to the project budget. To assess community impact, Nosilla will facilitate direct engagement
with audiences through post-performance interactions. At our performance in Louisville, for example, a planned talk-back/q&a and informal meet-and-greet with company
dancers will allow community members to interact and share feedback directly with Nosilla’s artistic team. Because the themes explored in (Un)Forgotten—including memory,
cultural/political division, war and resilience—are universal, Nosilla will distribute brief audience surveys to gather information on attendance and audience experience. This
will help us evaluate how effectively the project served its intended communities across Boulder County.

*

31. How will your project benefit Louisville residents? This grant's funding comes from City of Louisville taxes, and it is important that the
project reaches Louisville residents.

Nosilla’s production in Louisville between April and May 2026 will bring professional contemporary dance to an accessible and intimate space at the Louisville Center for the
Arts. The performance is designed specifically to serve Louisville residents through affordable ticket pricing, accessible seating and post-performance talk-backs that foster
direct engagement between audience members and performers. These conversations invite residents to reflect on the themes of the work, ask questions and participate in
meaningful dialogue, ultimately strengthening community connection and cultural exchange in Louisville. This grant investment allows City of Louisville tax dollars to directly
benefit local residents by supporting a high-quality cultural event in their own community. By presenting work in Louisville rather than exclusively in Boulder, this project
introduces new audiences to contemporary dance and removes geographic and cultural barriers that can limit participation in the arts in Boulder County.

*32. Have you received a Louisville Art Grant in the past? If so, what year(s), and for what event(s) or projects(s)?

No, Nosilla Dance Project has not received a Louisville Art Grant in the past.

33. Please include any additional information we should know in order to evaluate your funding request.

**SKIPPED**
34. Optional: You may upload additional supporting documents such as photos of previous work, artist bios, etc that may be helpful in understanding this
projects or your organization.

Nosilla - gallery .pdf
NosillaReviews.pdf.pdf

*

35. If selected, would you like to request 1 complimentary day of use of the Louisville Center for the Arts or Steinbaugh Pavilion? Please note that
facility use is not guaranteed.

Yes, Louisville Center for the Arts

Page 4: Project Budget

Project Budget

Please download and complete the project budget template at: https://www.louisvilleco.gov/Home/ShowDocument?id=29683/.

Save the completed project budget form and upload it here. Grant applications with incomplete budgets, budgets that lack detail, or applications without a budget will not be
accepted.

* 36. Project budget
Nosilla’s Louisville Arts Grant Budget 2026.xlsx

* 37. City of Louisville Cultural Council Art Grant request amount
2,000






20. If your project relies on additional grant funding, has this funding already been secured?
N/A

21. Do you have an outstanding City of Louisville arts grants project or arts grants evaluation form? Please provide details.
No

Page 3: Project Details

Project Details

* 22, Please give a brief overview of your project:

Self-Care Serenades is a project of Alex Bernat (pronouns: they/she), a local trans & gender-expansive harpist, artist, and activist whose advocacy focuses on the
intersection of social, environmental, and economic justice. Since 2015, Alex has offered iterations of this healing music project in Lafayette, Estes Park, and Boulder,
though this will be the first time it has been offered in Louisville, Alex's hometown. Building on this decade-plus foundation, a professional background offering healing
music in mental health settings, and therapeutic improvisation studies with the International Harp Therapy Program, this series will convene local community for
nourishing collective experiences of self-care and creative expression while being serenaded by live, improvised harp. In Louisville and the surrounding areas, our
community is experiencing extreme social, environmental, and economic stress. This series offers a free & accessible sanctuary of community care, healing, and
creativity to meet these times.

* 23. Project goal(s)
Self-Care Serenades cultivate the well-being, resilience, and creativity of the local community, building attendees’ capacity to engage with their community through
providing experiences of deep relaxation, nurturing, and collective care. Therapeutic music has been shown to provide concrete benefits, as referenced extensively in
the International Harp Therapy Program’s publication Cradle of Sound. Case studies document beneficial emotional and psycho-somatic impacts which improve
outcomes and quality of life for those facing mental health disorders, Alzheimer’s disease, cancer care, auto-inflammatory diseases, cardiovascular diseases, disaster
recovery, incarceration, grief, and many other challenges. In Louisville, we are still recovering from both the pandemic and the Marshall fire, which I myself had to
evacuate from, and during which my uncle lost his home and many pieces of treasured family history. There is also an increasing cost of living crisis which impacts our
local community disproportionately. The most recent Colorado Health Access Survey shows that 18% of people in our area are experiencing such high costs that they
are not able to afford to eat as much as they believe they should. These numbers are among the highest in Colorado. This doesn’t even count many current events,
where the safety of many pillars of our community are under threat, including the LGBTQ+ & trans communities Alex belongs to as well as the incredible immigrant and
BIPOC champions, friends, and neighbors within Louisville’s community. All of these factors make this an ideal time and place to have a positive impact through
accessible events that combine art and wellness in ways that build community coherence, make it possible to process recent grief and collective stress, and establish
greater wellness and resilience for all attendees who will carry ripple effects into their workplaces, households, and broader communities.

* 24, Please outline the project's scope and the means of executing the project in greater detail:

Once per month from April through July, Self-Care Serenades will provide a collective experience of self-care at the Louisville Center for the Arts. These events open
with a “nesting” period for setting up blankets, pillows, yoga mats, art supplies, reading materials, and other self-care supplies. This leads into a brief group check-in,
either in a large circle or breakouts based on group size, then Alex guides the group into the serenade and begins playing live improvisational folk harp music informed
by the Three Noble Strains of traditional Celtic harp music, Christina Tourin’s Modes for Moods framework of therapeutic harp, and Yi-Jing Five Element Music for Health.
This music accompanies an hour of open self-care practice time, an intentional experience where attendees are guided and empowered to dedicate their time to
themselves while being serenaded by the harp and supported by the collective accountability of the group. Attendees at past serenades have described it as deeply
emotionally evocative, a needed chance to rest, a liberating reminder to make time for art and creative practices, and a safe chance to be quietly supported by trusted
strangers. Community care and economic justice are deep priorities of these events, not only in being offered without cost, but also through providing a collective space
for sharing & gifting between attendees. Each session, a “sharing altar” is set up with the invitation for attendees to bring and receive gifts. Scarves, knickknacks, tea,
art, snacks, books, clothing, and more is available in the center of the room both to facilitate a richer self-care experience as well as to take home at the end of the
serenade if desired. This mutual aid space has been a needed and joyous resource for community members at past sessions to accept and offer abundance and to
escape a scarcity-mindset while feeling connection and support from the local community.

* 25. What is your target audience?

This event is especially designed for those experiencing heightened levels of stress in all its forms. Examples include Alex’s LGBTQ+ community as well as immigrant and
BIPOC communities, community members with disabilities, neurodiverse community members, and those experiencing financial stress. Outreach will focus on bridging
the gaps associated with these stressors and forms of oppression while also celebrating and welcoming all attendees who wish to gather for restoration and connection.

* 26. How will you market your project?

These events will be marketed through a combination of online and in-person marketing, especially in partnership and conversation with local organizations like
Community Food Share, Natural Highs, Rocky Mountain Equality, the Boulder Community Foundation, Food Security Network, and the Louisville Cultural Advisory Board
among others. Alex will take responsibility for creating and posting online registration & information pages through Eventbrite or other similar platform(s). Based on the
award date, an effort will be made to be ready to promote more than four weeks in advance of the first event in the series to collaborate with the Cultural Advisory
Board, otherwise this specific marketing collaboration will start with the second event in May. Other marketing for this series of events will predominantly happen
through email, Instagram, printed materials, direct word-of-mouth, and through collaborative promotion with community partners interfacing most directly with the most
disproportionately impacted members of the local community.

* 27. Please describe prior experience in executing similar projects.

Since 2015, Alex has been hosting similar projects and programs in Lafayette (at Community Holistic Health Center & One Being Wellness Revolution), Estes Park (at
Fire Mountain Residential Treatment Center), and Boulder (at The New Local Nonprofit, where monthly Serenades still continue). This decade-plus foundation draws
from a deep background of playing and studying healing music, especially for mental health and healing arts settings. Thus far, these Self-Care Serenade programs and
similar therapeutic harp events have predominantly been funded by individual organizations as a service to their clients, staff, and volunteers, or by paid ticketing. This
will be the first time Alex has been the direct, sole recipient of a grant for these programs, which will be a meaningful and transformative step in increasing their
accessibility and sustainability. While being a sole grant recipient will be new, Alex is experienced in the world of grantmaking, having been hired both by Boulder County
and the City & County of Denver to evaluate grants for food access and climate initiatives, and is an alumnus of Chinook Fund’s social justice grantmaking trainings and
committees. Alex has worked on numerous grant-funded projects and teams through past and present roles in food security work, and is confident that both the direct
facilitation and grant administration portions of this program are set up for great success.

* 28. How will you track and measure the success of your project/event?

Event surveys implemented through QR codes at the events as well as within post-event emails will track experiences and impact, and verbal feedback will also be
collected directly during facilitation and documented afterwards. Key metrics will focus on an approachable combination of quantitative and qualitative measurements.
These will include but not be limited to: - Satisfaction with the event - Self-reported changes in stress levels - Brief narrative reflections on the event experience -
Changes in attendees’ sense of connection and comfort in Louisville’s local community - Likelihood of engaging more/more positively with the local community after the
event - Likelihood of prioritizing more time for self-care and creative practices after the event - Any additional metrics identified and defined as priorities in the granting



*

process Success for this project will be largely qualitative, defined by improvements in well-being, connection, creative expression, and a felt sense of security. This will
look different for different attendees, such as allowing time to grieve, facilitating needed rest, leading to meaningful community connection, and empowering future self-
care. Tracking this for grant purposes will involve written feedback and survey responses, but in truth, many of the best metrics for success will be relational and unique
to each individual. This will be captured by my own summaries and reflections as a way of preserving input which could not otherwise be documented through surveys
alone.

29. How wiill your project benefit Louisville residents? This grant's funding comes from City of Louisville taxes, and it is important that the
project reaches Louisville residents.

These events serve Louisville residents with a walkable, restorative, accessible, and affordable experience of connection and community at a time when prices and life
pressures are high. Alex has lived in Louisville their whole life and deeply cherishes the relationships they have with lifelong neighbors and friends here. Word of mouth
and formal marketing will emphasize local community members, businesses, and organizations, and the ripple effects of greater community wellness will enrich our
town'’s families, workplaces, and art scene. This is also a creative and restorative way to continue to support our community in recovering from the pandemic and the
Marshall fire, as well as to heal and process the impacts of current events and remain rested and ready for any future challenges our city may face. Hosting restorative
experiences in the heart of town will additionally cultivate cultural and relational wealth in Louisville, driving positive memories for attendees to know this as a
community that values accessibility, collective care, empathy, and rest. Attendees at previous events have also regularly paired the Serenades with visits to nearby
restaurants and businesses, driving local commerce.

*30. Have you received a Louisville Art Grant in the past? If so, what year(s), and for what event(s) or projects(s)?

No past Louisville Art Grants

31. Please include any additional information we should know in order to evaluate your funding request.

Louisville is my hometown, and this community has incubated me as the trans & gender-expansive harpist, artist, and activist I am. I am passionate about continuing to
expand my impact as a 2025 Boulder County Leadership Fellows graduate. If awarded, this will be my first formal partnership with the city that has been my lifelong
home. It would mean the world to have the chance to offer these restorative events for free during such a challenging time for so many in our community, and I'd be
proud to be a recipient of this support. Outside of my healing harp practice, I am a food access advocate who works with the Food Security Network for Boulder &
Broomfield Counties as well as the Provecho Collective, and I am currently part of developing and launching a Food Action Plan for Boulder & Broomfield Counties. I am
also an economic justice consultant and activist who has spoken, facilitated, & written extensively about the history of currencies and how they intersect with social and
environmental justice. I sit on the board of Explorando Senderos de Boulder and love spending time in nature. You can learn more about me at
https://linktr.ee/alexbernat

32. Optional: You may upload additional supporting documents such as photos of previous work, artist bios, etc that may be helpful in understanding this
projects or your organization.

*

Alex-174.jpg
20190126L&D-BreathW_Web_06.jpg
20251120_173723.jpg

33. If selected, would you like to request 1 complimentary day of use of the Louisville Center for the Arts or Steinbaugh Pavilion? Please note that
facility use is not guaranteed.

Yes, Louisville Center for the Arts

Page 4: Project Budget

Project Budget

Please download and complete the project budget template at: https://www.louisvilleco.gov/Home/ShowDocument?id=29683/.

Save the completed project budget form and upload it here. Grant applications with incomplete budgets, budgets that lack detail, or applications without a budget will
not be accepted.

* 34. Project budget

Self Care Serenade Arts Grant Budget.xIsx

* 35, City of Louisville Cultural Council Art Grant request amount

2,000






20. If your project relies on additional grant funding, has this funding already been secured?
N/A

21. Do you have an outstanding City of Louisville arts grants project or arts grants evaluation form? Please provide details.
No

Page 3: Project Details

Project Details

* 22, Please give a brief overview of your project:

Sketch Lab will be a hands-on, collaborative, half-day workshop in which local sketch comedy writer/performer Tracy Stegall and writer Marc Steuben show participants how
to make Louisville a even funner place using the power of sketch comedy. This beginning-level workshop is designed for both comedy writers and performers and will cover
the basics of starting an informal sketch comedy team, writing and acquiring scripts, rehearsing, and performing. Instruction will be informal, low-pressure, community-
building, and fun. Live demonstrations, video examples, and interactive activities will provide the confidence and actionable knowledge and resources necessary for

participants to manifest their own goals for presenting sketch comedy. The program intentionally brings writers and performers together to reflect how self-sustaining sketch
teams function in practice.

* 23. Project goal(s)

After attending Sketch Lab, each participant will be able to put what they've learned into action by forming their own sketch comedy team and performing comedic sketches
on stage at Louisville venues. They will understand the basics of generating content, sketch structure, effective rehearsal, and captivating performance, as well as the
logistics of maintaining and elevating their group. Sketch Lab participants will understand the Sketch Lab process well enough to self-produce their own ensemble work and
help start new teams, ensuring that the positive effects of this project will extend well beyond the event itself.

* 24, Please outline the project's scope and the means of executing the project in greater detail:

Tracy and Marc have extensive experience instructing, creating, producing, and performing sketch comedy for the Rise comedy theater in Denver and the Flipside Theatre in
Superior. They will leverage their extensive knowledge, experience, and love of community to help incubate beginning, self-sustaining sketch comedy teams at this workshop.
Their workshop agenda will include presentations and hands-on activities such as: -- Video examples of various sketch types -- Live demonstrations from experienced sketch
comedy performers -- Mini-writer's workshops using proven comedy scripts -- The importance of sketch structure -- The elements of stage performance (blocking, stage
movement, vocal projection, and more) -- Starting a team and choosing a name -- How to keep your team going and help it thrive -- How to keep your team going -- How to
pay-it-forward by starting and encouraging new teams Sessions will be structured to ensure that both writers and performers are actively engaged throughout the process,
with opportunities to write, perform, revise, and reflect as an ensemble. The energy driving this workshop will be Tracy and Marc's convictions that everyone is funny and the
sharing of their humor will make everyone's lives a little better.

* 25, What is your target audience?
The target audience for Sketch Lab is Louisville adults (18 and over) interested in becoming community-based comedy writers and performers. This includes individuals who
primarily identify as writers, performers, or both. Participants may apply as individuals or as part of an existing creative partnership or group. The workshop is designed to
support participants with varying levels of experience, with an emphasis on collaboration, experimentation, and building sustainable creative teams within the Louisville arts
community.

* 26. How will you market your project?
Primarily Louisville-oriented, social media (such as the ohoh27 Facebook group) and in-person promotion at appropriate events in which Tracy and Marc and involved. We
hope and expect that this will be a popular program.

* 27. Please describe prior experience in executing similar projects.

Tracy and Marc both have extensive experience presenting and producing educational, comedy-related events, especially at the Flipside Theatre in Superior for which they
are both founders. In addition to writing, directing, and performing in dozens of sketches, they start the Piffle Playground writer's workshop which was one of the inspirations
for Sketch Lab. Both have been professional educators for decades. Marc was also a primary contact for Miwa Steuben's successful classical Japanese music event presented
at the Louisville Center for the Arts last year and is very familiar with the procedures and requirements necessary for making this project a success for the participants and
the Louisville Cultural Advisory Board.

* 28. How will you track and measure the success of your project/event?

We will use quantifiable metrics such as the number of participants, number of teams created, and the number of sketches created and performed by the teams. We will
distribute and collect evaluation forms at the end of Sketch Lab. Because a goal of this project is community building, we will also maintain contact with the participants,
provide additional support, and enthusiastically observe their progress.

*

29. How wiill your project benefit Louisville residents? This grant's funding comes from City of Louisville taxes, and it is important that the
project reaches Louisville residents.

Our goal and ideal outcome of this project is that that many Louisville residents will form sketch comedy teams that will perform at Louisville venues for Louisville residents.
We will focus our marketing, presentation, and support efforts to ensure that this ideal outcome becomes the realized outcome. By supporting both writers and performers,
Sketch Lab helps strengthen Louisville's local pipeline of original theatrical work—from idea generation to live performance—within the community.

*30. Have you received a Louisville Art Grant in the past? If so, what year(s), and for what event(s) or projects(s)?
No, but Marc Steuben was the primary contact for Miwa Steuben's successful 2025 Japanese Classical Music grant project.

31. Please include any additional information we should know in order to evaluate your funding request.

While this project is innovative and unique, Tracy and Marc have successfully led all of the individual elements necessary to make it successful. We are both deeply committed

to community-based comedy and are excited to see what we, the project participants, and the Louisville Cultural Advisory Board can accomplish together. We appreciate your
consideration of this proposal for Sketch Lab.

32. Optional: You may upload additional supporting documents such as photos of previous work, artist bios, etc that may be helpful in understanding this
projects or your organization.

Tracy and Marc bios.pdf
*

33. If selected, would you like to request 1 complimentary day of use of the Louisville Center for the Arts or Steinbaugh Pavilion? Please note that
facility use is not guaranteed.



Yes, Louisville Center for the Arts

Page 4: Project Budget

Project Budget

Please download and complete the project budget template at: https://www.louisvilleco.gov/Home/ShowDocument?id=29683/.

Save the completed project budget form and upload it here. Grant applications with incomplete budgets, budgets that lack detail, or applications without a budget will not be
accepted.

* 34, Project budget
Sketch Lab Budget.pdf

* 35, City of Louisville Cultural Council Art Grant request amount
2,000
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IP Address 50.214.11.190
Submission Recorded On 01/27/2026 12:00 PM
Time to Take Survey 1 minute, 59 seconds

Page 1: Applicant Contact Information

Applicant Contact Information

*1. 1 am applying as an:
Organization

2. Organization name (if applicable)
Speedy Sparkle Car Wash

* 3. Primary contact for grant
Tona Keamey

* 4, Mailing address

* 5. Email

|
* 6. Phone

I
7. Website (if applicable)

https://sj rklecarwash.col

* 8. Please disdose whether you are:
None of the above

If you are applying on behalf of an organization:

9. Year founded
2018

10. Federal Tax ID #
I
11. 501(c)(3) organization?
No

Page 2: General Grant Information

General Grant Information

*12. Title of proposed project:
Speedy Sparkle Louisville Art Mural
*13. Project discipline: (please check all that apply)
Visual arts
14. Collaborative partner(s), if any:
Art Major Studio
*15. Number of artists participating:
20
*16. Proposed date(s) for program (can be an approximation):
May-July
* 17. Proposed location for program:
1414 Hecla Way, Louisville, CO 80027
* 18. What are your alternate dates/locations if the ones listed above are not available?
Guaranteed availability
*19. Expected attendance:
20
20. Ticket price:
0

*
21. Does your project rely on any other grant funding apart from the Louisville Arts Grant? Please provide a general overview of the other grant



funding required to realize this project:
Yes, Speedy Sparkle Car Wash will also be funding needed materials and supplies to make this event possible.

22, If your project relies on additional grant funding, has this funding already been secured?
Yes

23. Do you have an outstanding City of Louisville arts grants project or arts grants evaluation form? Please provide details.
No

Page 3: Project Details

Project Details

* 24, Please give a brief overview of your project:

Speedy Sparkle Car Wash would like to host an art camp in Summer 2026 inviting students from Art Major Studio, to transform our fence facing the Hecla Walking
Trail/South Boulder Road into a welcoming public art mural. This mural will greet those traveling along South Boulder Road as they enter Louisville and those walking
the Hecla Walking Path, creating a more inviting and visually engaging gateway to the city. The project encourages positive youth involvement, fosters community
collaboration, and enhances the overall experience for residents and visitors alike.

* 25, Project goal(s)
Engage youth in meaningful creative work by involving students from Art Major Studio in Louisville, in the design and creation of a public mural. Enhance the visual
appeal of the South Boulder Road and the Hecla walking path by transforming an existing fence into a vibrant, welcoming gateway into Louisville. Foster community
pride and connection through a collaborative public art project that reflects Louisville’s values, creativity, and identity. Provide hands-on arts education and mentorship by
giving students real-world experience with large scale public art. Create a positive, lasting community asset that improves the experience for residents, commuters, and
visitors entering Louisville. Promote accessibility to the arts by placing artwork in a highly visible public space that can be enjoyed by all.

* 26. Please outline the project's scope and the means of executing the project in greater detail:

The project will consist of a week-long summer art camp involving approximately 20 students from Art Major Studio in Louisville. Under the guidance of a professional
adult instructor from the art studio, participating students will collaborate to design and create a large-scale mural on both sides of the fence perpendicular to South
Boulder Road. Students will learn how to design a mural, scale up a design, grid a large wall, and execute a multi-day outdoor art project. Upon completion of the
project students will have the opportunity to sign the mural, leaving their mark. We would also like to add a plaque to the fence acknowledging funding from the City and
the collaboration with Art Major Studio. All necessary materials including paint, brushes, protective coatings, and safety supplies will be provided to ensure the project is
completed safely and professionally. The instructor will oversee all phases of the project, including planning, design development, surface preparation, and mural
execution. The mural will serve as a welcoming visual gateway for those entering Louisville from South Boulder Road and those walking on the Hecla Walking Path,
highlighting community creativity and youth involvement. By engaging students in a structured, supervised environment, the project combines arts education, community
collaboration, and public placemaking to create a lasting, community-built public artwork.

* 27. What is your target audience?

The primary participants are local youth with an interest in the visual arts, particularly students from Art Major Studio. The broader audience includes the entire
Louisville community including residents, commuters, and visitors, who will experience and enjoy the mural as they enter the city from South Boulder Road or walk on
the Hecla Walking Path. This project is designed to engage both young people in hands-on artistic creation and the wider community in appreciating and supporting local
public art.

* 28. How will you market your project?

We will promote the mural camp through a combination of social media campaigns and community outreach. Posts and updates will be shared on platforms such as
Instagram, Facebook, and local neighborhood pages to reach both students and families. Additionally, we will collaborate with local businesses and community
organizations to display flyers and share information, helping to engage a broader audience. Most of Art Major Studio’s summer camps sell out quickly, so they expect
this camp will sell out as well, especially as it offers real world experience.

* 29, Please describe prior experience in executing similar projects.
In my youth I was part of a large-scale mural project where we designed then covered the sides of the Wildfire Community Arts Center building in Berthoud, CO. I

remember it was a great experience as a younger person interested in art and I would like to be able to provide that experience to some youth in Louisville! I am relying
mostly on the professionals at Art Major Studio to run the camp as they are used to running youth summer camps.

*30. How will you track and measure the success of your project/event?
The success of the mural project will be tracked and measured through several key indicators: Youth Participation: Attendance and active involvement of the 20
participating students will be recorded daily during the summer camp. Quality of Artwork: Completion of the mural according to the planned design, with professional
guidance from the instructor, will demonstrate artistic and educational outcomes. Public Visibility and Reach: Engagement on social media posts, shares, and local
coverage will be monitored to gauge broader community impact. Youth Learning Outcomes: Students’ development in skills such as collaboration, mural techniques, and
creative expression will be assessed through observation and reflection at the end of the camp.

*

31. How will your project benefit Louisville residents? This grant's funding comes from City of Louisville taxes, and it is important that the
project reaches Louisville residents.

This mural project will directly benefit Louisville residents by enhancing a prominent public space along South Boulder Road, creating a welcoming and visually engaging
gateway into the city. The Hecla Walking Path also sees lots of foot traffic on a daily basis and it will add something visually pleasing to the path that is otherwise open
space and the back of houses. The project encourages community pride and connection by showcasing local youth talent and involving students in hands-on,
collaborative artistic creation. Residents will be able to enjoy a vibrant, lasting piece of public art that reflects the creativity and spirit of their community, while also
inspiring engagement with the arts for both children and adults.

*32. Have you received a Louisville Art Grant in the past? If so, what year(s), and for what event(s) or projects(s)?
No

33. Please include any additional information we should know in order to evaluate your funding request.
**SKIPPED**

34. Optional: You may upload additional supporting documents such as photos of previous work, artist bios, etc that may be helpful in understanding this
projects or your organization.



**SKIPPED**
*

35. If selected, would you like to request 1 complimentary day of use of the Louisville Center for the Arts or Steinbaugh Pavilion? Please note that
facility use is not guaranteed.

No

Page 4: Project Budget

Project Budget

Please download and complete the project budget template at: https://www.louisvilleco.gov/Home/ShowDocument?id=29683/.

Save the completed project budget form and upload it here. Grant applications with incomplete budgets, budgets that lack detail, or applications without a budget will
not be accepted.

* 36. Project budget
Speedy Sparkle Louisville Art Grant Budget.xIsx

* 37. City of Louisville Cultural Council Art Grant request amount
2,000



Submission # 4615287

IP Address 2603:8001:6b01:7a0d:dSfe:70fd:2fe9:8965
Submission Recorded On 02/05/2026 10:28 AM
Time to Take Survey 28 minutes, 38 seconds

Page 1: Applicant Contact Information

Applicant Contact Information

*1. 1 am applying as an:
Organization

2. Organization name (if applicable)
T2 Dance Company

* 3. Primary contact for grant
Erin Keivan

* 4, Mailing address

* 5. Email

* 6. Phone
I

7. Website (if applicable)
www.t2dance.org

* 8. Please disdose whether you are:

None of the above
If you are applying on behalf of an organization:

9. Year founded
2017

10. Federal Tax ID #

11. 501(c)(3) organization?
Yes

Page 2: General Grant Information

General Grant Information

*12. Title of proposed project:
The Color Wheel Project
*13. Project discipline: (please check all that apply)

Dance
Visual arts

14. Collaborative partner(s), if any:
Coal Creek Elementary School

*15. Number of artists participating:
110

*16. Proposed date(s) for program (can be an approximation):
September 2026-April 2027

*17. Proposed location for program:
Coal Creek Elementary School

* 18. What are your alternate dates/locations if the ones listed above are not available?
Fireside Elementary and/or Louisville Elementary

* 19, Expected attendance:
100+

20. Ticket price:
0



21. Does your project rely on any other grant funding apart from the Louisville Arts Grant? Please provide a general overview of the other grant
funding required to realize this project:

The Color Wheel Project takes place across multiple schools in the Boulder Valley School District. T2 Dance Company applies for funding from other sources to cover the
schools outside of Louisville. These sources include the Boulder Arts Commission, Boulder County Arts Alliance, Colorado Creative Industries, Lafayette Cultural Arts
Council, and the Science & Cultural Facilities District

22. If your project relies on additional grant funding, has this funding already been secured?
$4,500 is secured from other grants. $4,000 is still pending.

23. Do you have an outstanding City of Louisville arts grants project or arts grants evaluation form? Please provide details.
No

Page 3: Project Details

Project Details

* 24, Please give a brief overview of your project:

The Color Wheel Project (CWP) is a free in-school program combining dance with visual arts and culminating with a professional performance from T2 Dance Company.
It began in the 2019/20 school year in Boulder County. T2 plans to continue this evolving program at Coal Creek Elementary School with the inclusion of a new study
guide, provided in English and Spanish, with activities designed to extend students’ learning in the arts. The program has three steps. 1. FALL: T2 company dancers
work directly with the students at Coal Creek Elementary School during their regular art classes. T2 company dancers lead students through in-school workshops
aligned with CO state standards in dance and visual arts. These workshops emphasize how multiple artforms can collaborate and inspire unique works of art. The
students experience visual arts activities that are then used to create physical movement and dances with their friends. 2. WINTER: Students then create artworks
based on their chosen color and submit these to T2. 3. SPRING: T2 Dancers select student artworks from the submissions and use these as inspiration to create a show
performed in a professional theater. CWP can be shared and experienced by all students collectively, rather than each school independently. It provides arts integration
experiences and a professional performance where all students can come together and see the artworks created from each school in one culminating event. The
performance will be presented by the T2 company dancers. It is important that all students have the opportunity to see professional dance.

* 25, Project goal(s)

The Color Wheel Project has three main goals. 1. Fostering arts education for youth. 2. Emphasizing collaboration. 3. Uniting communities. To achieve these goals, T2
celebrates the diverse nature of individuals and the art that they create by showcasing all art created for this project. Each piece of art created by Coal Creek
Elementary students for this project will be presented in a slideshow on T2 Dance Company’s website and at the performance (in a slideshow on screen as the audience
enters the theater). Young artists are supported by engaging them in the creation of new visual arts and fostering an understanding of how this can influence and relate
to other art forms. The in-school workshops will highlight how visual arts and dance can intersect to create unique works of art. Students will also have the opportunity
to see how their personal artwork has been used to influence professional dance. CWP fosters the development of a strong and ongoing relationship between T2 Dance
Company and Coal Creek Elementary School for future programs and events. Including additional Louisville elementary schools in the 2026/27 program will continue the
program's growth and provide more arts programming for more youth in Colorado.

* 26. Please outline the project's scope and the means of executing the project in greater detail:

T2 Dance Company (T2) will partner with Jacquelyn Leggett, Visual Arts Teacher at Coal Creek ES, to lead her students in creating a visual art piece about their favorite
color. In-school workshops will be provided by T2 Dancers to facilitate this. The T2 Dancers will then lead the students through a series of dance activities utilizing the
students’ artworks. Select pieces will be used as inspiration for the T2 Company Dancers to choreograph movement for a culminating show performed by the T2
Company Dancers. Free and discounted tickets will be provided to the school. The workshops include: 1) A brief introduction to T2 and the CWP 2) Visual art activities
including blind contour drawings 3) Dance composition activities with a focus on turning the students' drawings into movement. The purpose of the lesson is to expand
students’ engagement and participation in the arts. CWP is aligned with the Colorado Department of Education standards for Dance and Visual Arts. Activities include
creating visual artworks, completing appreciation exercises about color and dance performance, creating dance movement, and writing designed to encourage
reflection, evaluation, and critical thinking. Arts appreciation and dance creation activities will lead students through making their experience personal and long lasting.
Keeping long term impact in mind, T2 hopes CWP will be a catalyst for increasing equitable arts education in schools. It's been shown that low-income students who are
highly engaged in the arts are twice as likely to graduate college as their peers with no arts education (Americans for the Arts). This project is a starting point to
demonstrate the value of the arts in schools. With funds from the City of Louisville, the Color Wheel Project is 100% free for Coal Creek Elementary School and
potentially other elementary schools in Louisville.

* 27. What is your target audience?

CWP participants are students of Boulder Valley School District (BVSD) elementary schools. For the purpose of this application, T2 is focused on Coal Creek Elementary
School. CWP unites students and families across the BVSD through shared arts experiences. Artists create work based on a chosen color—a universal concept yielding
diverse interpretations and voices. Students work with professional dancers who transform their artwork into full dance productions. Schools receive recordings to
ensure all students access the complete program. Performances are open to school communities and the public, including free and discounted tickets for all participating
schools and local senior centers.

* 28. How will you market your project?

Marketing will be done through the schools directly to families, staff, and the school community. Along with this, the general public will be invited to the performance
through T2's marketing channels of online and print advertising, dedicated emails (list of ~850), and social media.

* 29, Please describe prior experience in executing similar projects.

T2 Dance Company (T2) began working with Coal Creek Elementary School in the 2019/20 school year. CWP is currently in its seventh year and has been implemented
with fifteen BVSD elementary schools. The culminating performance will incorporate visual artworks from students who participated in the program from all participating
schools. Schools that T2 has partnered with for the CWP include: Alicia Sanchez Elementary School APEX School Bear Creek Elementary School Black Rock Elementary
School Coal Creek Elementary School Columbine Elementary School Escuela Bilingtie Pioneer Elementary Flatirons Elementary School Foothill Elementary School Friends
School Lafayette Elementary School Lyons Elementary School Meadowlark School Red Hawk Elementary School Rocky Mountain Elementary School

*30. How will you track and measure the success of your project/event?

A successful CWP at Coal Creek Elementary means engaging all students in arts education experiences including the creative process and the opportunity to see
professional performing arts. T2's Artistic/Executive Director Erin Keivan views CWP as the culmination of her work to break down barriers that prevent children from
discovering themselves as artists. She describes witnessing repeated transformative moments that justify her core belief: every child deserves their creative voice
valued by professional artists and their community. Formal evaluation of the program will include: 1) Post-project meeting with the teachers involved at Coal Creek
Elementary. 2) Post-project surveys for students - to be conducted by their teacher verbally or submitted online. 3) Quantitative data - how many students participated
in the creation of art through the lesson and watched the performance (virtual or in-person). 4) Whether the CWP is scheduled again for Coal Creek Elementary for the
next school year. 5) Audience surveys. Testimonials/anecdote from previous CWP: "[Student name omitted] came to school wearing his Color Wheel T-shirt and



*

positively beaming when I shared photos and videos of the show with the rest of 4th grade. It is a truly special program that is having a huge impact on these kids’
lives." "The program elevates and celebrates student artwork and beautifully demonstrates the intersection of dance, art, and music. It is a very special and impactful
program!" A student's artwork that was selected by T2 for the CWP was questioned by the school's principal as not representing the school well enough. The art
teacher pushed forward. The student not only brought their entire family proudly to the show, but also mentioned to their teacher in the lobby after the show that this
experience helped him to understand himself better as an artist. The principal and art teacher agreed to include the program into the school's annual programming.

31. How will your project benefit Louisville residents? This grant's funding comes from City of Louisville taxes, and it is important that the
project reaches Louisville residents.

In-school workshops will be provided directly to the students at Coal Creek Elementary to ensure that they have the full arts education experience of the program.
Tickets will be provided to the Coal Creek Elementary families, staff, and community to attend the performance either free of charge or significantly discounted. If full
funding is provided, T2 also plans to showcase student artworks from Coal Creek Elementary School at the Louisville Center for the Arts along with a free mini dance
class for all children to participate in. Contingent upon availability, this free event will take place in March 2027. The opportunity for students to see their personal
artwork displayed in a professional space and/or used to inspire professional dance is rare. This experience opens up the minds of these young artists to think outside
of the box and understand the professional arts world. Benefits to the students who participate in movement classes and experience live professional dance
performance are both physical and mental. Dancing fosters creativity, artistic expression, fitness, and fun. Through T2’s educational program, students also learn the
value of teamwork and develop an understanding of how other disciplines can inform dance and creativity. Live performance helps to promote social discourse,
dialogue, and potential social change.

* 32, Have you received a Louisville Art Grant in the past? If so, what year(s), and for what event(s) or projects(s)?

Yes: 2021, 2022, 2024

33. Please include any additional information we should know in order to evaluate your funding request.

**SKIPPED**

34. Optional: You may upload additional supporting documents such as photos of previous work, artist bios, etc that may be helpful in understanding this
projects or your organization.

*

CWP Support Materials.pdf

35. If selected, would you like to request 1 complimentary day of use of the Louisville Center for the Arts or Steinbaugh Pavilion? Please note that
facility use is not guaranteed.

Yes, Louisville Center for the Arts

Page 4: Project Budget

Project Budget

Please download and complete the project budget template at: https://www.louisvilleco.gov/Home/ShowDocument?id=29683/.

Save the completed project budget form and upload it here. Grant applications with incomplete budgets, budgets that lack detail, or applications without a budget will
not be accepted.

* 36. Project budget

Art Grant Budget Template_T2 Dance Company.xlsx

* 37. City of Louisville Cultural Council Art Grant request amount

2,000






*17. Expected attendance:

Expected attendance is between 200 and 400 people, supported by visitors from the Month of Photography and Women'’s History Month, as well as regional students and
Boulder County families.

18. Ticket price:

To support community access, we'll have a "Public Access Window" and a "Community Hour" at the VIP Gala. The exhibition remains free, with revenue from catalogs,
sponsorships, and postcards.

*

19. Does your project rely on any other grant funding apart from the Louisville Arts Grant? Please provide a general overview of the other grant
funding required to realize this project:

This project employs a diversified funding approach to bridge the gap between the $2,000 Louisville Arts Grant and the project's total cost of $5,000. Supplemental
support will be sought through various channels: a Boulder County Arts Alliance (BCAA) Pathways Grant to cover facilitator fees, a Spark grant from Colorado Creative
Industries, in-kind contributions from Laurita’s studio, and a “sponsor a silhouette” campaign targeting local businesses, which is already underway. This combined
funding strategy ensures that the city’s investment acts as a crucial seed, fostering a high-impact community initiative.

20. If your project relies on additional grant funding, has this funding already been secured?
Funding is not yet secured. The Louisville Arts Grant acts as seed funding to initiate applications to BCAA and CCI and attract local sponsors.

21. Do you have an outstanding City of Louisville arts grants project or arts grants evaluation form? Please provide details.
no - I've completed my recent City of Louisville arts grant and evaluation form

Page 3: Project Details

Project Details

* 22, Please give a brief overview of your project:

The Silhouette Project: HerStory is a dynamic initiative designed to foster community engagement and garner support from collaborators, sponsors, educators, and
anyone passionate about the arts and social change. Launching in 2026, this creative collaboration will celebrate the remarkable power and contributions of young
women across Boulder County. At its heart, the project is powered by a vibrant partnership between Lead Artist Dona Laurita and Collaborator Kristin Kerr Gannon—a
former history teacher and co-founder of the Women'’s HerStory Club, established in 2018. Building on the club's meaningful legacy at Monarch High School, we are
expanding our invitation to students from all Boulder County high schools, welcoming them to participate in an artistic series that highlights their individuality,
achievements, and unique voices. Our mission is to inspire widespread community support and spotlight the resilience and strength of women. The Silhouette
Methodology merges visual art with personal storytelling. The journey begins with immersive storytelling workshops led by Laurita and Gannon, where participants
share their experiences and aspirations, empowering them to embrace their stories. The process then transitions to the visual integration phase, where Laurita’s
innovative silhouette technique fuses these narratives with expressive portraits, powerfully conveying each participant’s voice. Impact and Vision: By centering the
'shadow voice," this project honors internal identities and fosters a deeper appreciation for female resilience. Our aim is to create a compelling counter-narrative that
uplifts strength and leadership, motivating the community to champion the extraordinary potential of the next generation. The Silhouette Project: HerStory offers a
meaningful opportunity to amplify and support the voices of young women throughout our community.

* 23. Project goal(s)
The Silhouette Project: HerStory is more than just an art initiative—it's a heartfelt invitation for young women across Boulder County to reclaim their stories at the
crossroads of history and creativity. Inspired by Laurita’s vision and Gannon'’s legacy with the Women’s HerStory Club, we want every participant to feel seen, heard, and
celebrated. The project strives to empower young women, challenge stereotypes, bridge our shared history through bold art, and bring our community closer together
in understanding the challenges young women face in the current social and political climate. Empowerment Through Narrative Agency We know that stories have
power. In our workshops, students share their achievements and dreams, taking the lead in how they are represented. Each participant’s “shadow voice” becomes the
heart of her portrait, offering a counter-narrative of strength and possibility, especially when women'’s voices need to be heard most. Challenging Societal Stereotypes
We see incredible potential and agency in every young woman who joins us. By lifting up their stories and talent, we invite the community to look past stereotypes and
celebrate the role these young leaders play in shaping our future. Bridging Local History and Modern Art By blending mentorship and Laurita’s unique silhouette art,
we're building on the Women’s HerStory Club legacy and inviting even more voices into a growing, county-wide movement for change. Community Engagement and
Visibility Ultimately, these stories will come together in a vibrant public art series—a lasting testament to female excellence in Boulder County. We hope this inspires
everyone to recognize, celebrate, and champion the next generation of women.

* 24, Please outline the project's scope and the means of executing the project in greater detail:

The Silhouette Project: HerStory is designed as a year-long, community-driven journey that welcomes young women and non-binary students from every high school in
Boulder County, with special outreach to Louisville residents. Laurita envisions the project unfolding in several thoughtful stages, each one building on connection,
creativity, and trust. The process begins with outreach to local schools with collaborator, Gannon, and community organizations, inviting students who might not
otherwise step into the spotlight to participate. Laurita works closely with educators and advocates to ensure a welcoming atmosphere and to remove barriers to
participation. Storytelling workshops, held in accessible Louisville spaces, offer a safe and uplifting environment where participants can share their experiences, hopes,
and dreams. These workshops are as much about listening as they are about speaking—everyone’s story is valued. Once stories are gathered, Laurita photographs each
participant’s profile. In her studio, she delicately weaves the words and silhouettes together, creating portraits that honor privacy while celebrating individuality. The
process is collaborative—students help shape how their stories are represented, ensuring the work feels authentic and empowering. Throughout the project, Laurita
maintains open communication with families and community partners, offering regular updates and inviting feedback. The journey culminates in a public exhibition in
Louisville, thoughtfully timed to coincide with Women’s History Month and the Month of Photography. The exhibition becomes an event for the whole city, inviting
residents to witness, reflect, and celebrate the diverse experiences of their neighbors. This project isn't just about art—it’s about building bridges, honoring every voice,
and strengthening community bonds in Louisville for years to come.

* 25, What is your target audience?

The Silhouette Project: HerStory 2026 serves a multi-layered audience. At its heart are young women and non-binary students from all Boulder County high schools,
expanding beyond the original Women'’s HerStory Club and reaching youth whose voices are often overlooked. The project also invites parents, educators, and local
residents to engage with the final exhibition in Louisville, aiming to shift community perspectives about the strength and value of the next generation. By participating in
the Month of Photography, the project reaches curators, artists, and critics across Colorado, ensuring these young voices are seen and heard within the broader arts
community.

* 26. How will you market your project?

To share The Silhouette Project: HerStory 2026 with the widest possible audience, Laurita plans to use a blend of personal outreach, community partnerships, and
creative storytelling. Laurita will begin by connecting directly with students, educators, and school groups throughout Boulder County, visiting classrooms and community
spaces to build excitement and encourage participation. Social media will play a key role, with engaging content that highlights student voices, behind-the-scenes



glimpses, and the artistic journey, making the project accessible and shareable. Laurita will work with local organizations, youth groups, and arts nonprofits to spread
the word, tapping into existing networks that care about empowerment, art, and social change. Press releases and personal invitations will be sent to local media
outlets, newspapers, and radio stations, helping to reach families, neighbors, and community supporters who might not be online. As the exhibition approaches, Laurita
plans to create a sense of anticipation with sneak peeks, artist talks, and collaborative events in partnership with the Month of Photography. Laurita wants people to feel
personally invited and invested, whether they are students, parents, teachers, or members of the arts community. The goal is for the marketing itself to reflect the spirit
of the project: welcoming, inclusive, and focused on uplifting the authentic voices of Boulder County’s next generation.

* 27. Please describe prior experience in executing similar projects.

Laurita brings years of experience as a lead artist, collaborator, and community organizer to The Silhouette Project: HerStory 2026. Her journey began with founding the
original Silhouette Project, using visual storytelling and personal narrative to elevate voices that are too often overlooked, especially those of young women and non-
binary youth. Laurita’s art has been exhibited in local galleries, community festivals, and public spaces, and her work is part of several permanent collections in
Colorado. Her projects have earned institutional recognition for both artistic merit and community impact. Laurita has been honored to receive support from Louisville
arts grants, which have helped deepen her roots in the community and made it possible to welcome newcomers and longtime residents alike to participate in creative
projects. Her commitment to inclusion extends to working with a wide range of collaborators—schools, nonprofits, and advocacy groups—always adapting her approach
to meet the needs of each participant and to honor their privacy. Anonymity is a core value, with the silhouette technique providing a safe way for every participant to
share their story without exposing their identity. Her work is distinguished by a focus on specialized advocacy, amplifying “shadow voices” and fostering belonging for
those who may feel unseen. Laurita is known for creating welcoming, supportive environments where all participants—regardless of background—feel empowered to
express themselves authentically. With a foundation built on artistic excellence, meaningful partnerships, and a true respect for individuality, The Silhouette Project:
HerStory 2026 will continue Laurita’s legacy of making art that inspires, connects, and uplifts the entire community.

* 28. How will you track and measure the success of your project/event?

*

Laurita brings a wealth of experience as a lead artist, collaborator, and community organizer to The Silhouette Project: HerStory 2026. She launched the original
Silhouette Project to blend visual storytelling with personal narrative, focusing on elevating voices that are often overlooked, especially those of young women and non-
binary youth. Laurita’s art has appeared in local galleries, public spaces, and community festivals, and has found a home in several permanent collections across
Colorado. Her projects have been honored with institutional recognition for both their artistry and community impact. With roots in Louisville and support from local arts
grants, Laurita has built lasting connections that welcome both newcomers and longtime residents into the creative fold. Her collaborations span schools, nonprofits, and
advocacy groups, always adapting to the unique needs of each project. Central to her work is a commitment to anonymity and privacy—using silhouettes so participants
can share their stories without revealing their identities. Laurita’s efforts are marked by a deep sense of advocacy, amplifying the “shadow voices” of those who too
often go unheard. She is known for creating spaces where everyone feels safe to express themselves, no matter their background. Through specialized community
partnerships and a dedication to inclusion, Laurita’s projects consistently foster belonging and lift up individual voices. The Silhouette Project: HerStory 2026 stands as
the next chapter in her ongoing legacy of art that inspires, connects, and celebrates the rich diversity of the Boulder County community.

29. How will your project benefit Louisville residents? This grant's funding comes from City of Louisville taxes, and it is important that the
project reaches Louisville residents.

The Silhouette Project: HerStory 2026 is deeply rooted in Louisville, both in spirit and practice. Laurita’s long-standing connection to the city and history of working with
local organizations means that Louisville residents are at the very heart of this project. By bringing together young women and non-binary youth from area schools, the
project offers a creative platform for voices that too often go unheard, inviting participants from all corners of Boulder County to share their stories and be celebrated.
Workshops, outreach, and the culminating public exhibition will all take place in Boulder County/Louisville, making the project highly accessible to local residents.
Families, educators, and neighbors are encouraged to take part, whether by supporting young artists, attending the final exhibition, or participating in community
conversations inspired by the project’s themes. The stories and artwork created will reflect the diversity, resilience, and spirit of the area's next generation, fostering
pride and connection throughout the community. The support of the City of Louisville’s arts funding ensures that this project will reach newcomers and longtime
residents alike, providing opportunities for engagement, learning, and cultural enrichment close to home. By prioritizing anonymity and creating a welcoming
environment, Laurita’s work allows participants to safely and authentically share their experiences, strengthening community ties and making space for every voice. The
Silhouette Project: HerStory is designed not only to inspire, but also to give back to Louisville/Boulder County honoring the city’s investment by uplifting local stories and
bringing neighbors together in celebration of their shared community.

*30. Have you received a Louisville Art Grant in the past? If so, what year(s), and for what event(s) or projects(s)?

Laurita has been fortunate to receive the Louisville Art Grant multiple times, a testament to her commitment to bringing meaningful, high-quality programming to the
City of Louisville. Her first grant came in 2016/17 for The Silhouette Project: Immigrants, a project that gave voice to immigrants living in the community and celebrated
their stories through art. In 2018, Laurita received funding for The Silhouette Project: Through the Lens of Love, which shared the deeply moving stories of adolescent
and young adult cancer patients, including the experience of her own daughter, who died in 2019. This project brought much-needed awareness to the realities of young
people living with terminal illness and touched the hearts of many in Louisville. Laurita’s creative vision also brought to life a mural on Via Artista, across from the
Louisville Public Library, made possible through another LAC grant. In 2020, she received support for The Thin Veil, a project that explored grief and healing, culminating
in a thoughtful and resonant exhibit at the library. The following year, Laurita’s Silhouette Project: Newcomers highlighted the voices and experiences of high school age
refugees, inviting the community to connect with and support its newest residents. Most recently, in 2024, Laurita received a grant for The Silhouette Project:
Suspended Animation, a powerful response to current immigration policies and their impact on families. With every project, Laurita has delivered on her promise to
engage, inspire, and unite Louisville residents, earning a reputation for artistic integrity and heartfelt community impact. Her work continues to foster empathy,
connection, and understanding—values at the core of Louisville’s vibrant cultural life.

31. Please include any additional information we should know in order to evaluate your funding request.

In considering this funding request, it's important to know that Laurita’s work is always rooted in deep care for the community and a genuine passion for fostering
connection. Her projects are not just about art—they are about telling stories that need to be heard, creating spaces where people feel welcome, and building bridges
between neighbors. Laurita has a long history of following through on her commitments, consistently delivering programming that is both meaningful and accessible to
Louisville residents. Laurita’s approach emphasizes inclusion and privacy, ensuring that even those who may feel vulnerable or unseen can participate safely and
authentically. Her use of silhouettes as a storytelling tool is both creative and sensitive, allowing individuals to share their truths without putting themselves in the
spotlight. This is especially valuable in a community as diverse as Louisville, where newcomers, long-time residents, and people from a wide range of backgrounds all
have a place in the story. The Silhouette Project: HerStory will build on trusted relationships with local organizations, schools, and advocacy groups, amplifying its
impact. Laurita brings not only artistic skill but also a spirit of collaboration and gratitude for the support she’s received from the City of Louisville in the past. She
welcomes open dialogue and community input at every stage, making sure the project truly reflects the spirit and needs of Louisville and Boulder County. Ultimately, this
request is about bringing people together to celebrate, listen, and create something lasting for this community, young and old. Laurita’s dedication, experience, and
heartfelt investment in the city ensure that this project will be a meaningful addition to the community and a wise investment of public support.

32. Optional: You may upload additional supporting documents such as photos of previous work, artist bios, etc that may be helpful in understanding this
projects or your organization.
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33. If selected, would you like to request 1 complimentary day of use of the Louisville Center for the Arts or Steinbaugh Pavilion? Please note that
facility use is not guaranteed.

Yes, Louisville Center for the Arts

Page 4: Project Budget

Project Budget

Please download and complete the project budget template at: https://www.louisvilleco.gov/Home/ShowDocument?id=29683/.

Save the completed project budget form and upload it here. Grant applications with incomplete budgets, budgets that lack detail, or applications without a budget will
not be accepted.

* 34. Project budget
HerStory Budget 2026.pdf

* 35, City of Louisville Cultural Council Art Grant request amount
2,000
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Applicant Contact Information

1. I am applying as an: Artist

3. Applicant name: First Name- Sivan , Last Name- Kfir

5. Primary contact for grant: First name- Sivan, Last name- Kfir
6. Mailing address:
7. Email:

8. Phone-
10. Please disclose whether you are:

e A current member of a City of Louisville Board

e Council, or Commission

e Related to a current member of a City of Louisville Board Council,
or Commission

e A current City of Louisville employee

e Related to a current City of Louisville employee

e None of the above

13. Not an organization
Page 2

General Grant Information

10. Title of proposed project:

Visual Journaling: Express, Explore, Create Your Reality

11. Project discipline: Visual arts
' 13. Number of artists participating: 1

14. Proposed date(s) for program (can be an approximation): Very flexible,
anytime between April 8th till May 16, or from June 7th and on.

15. Proposed location for program: Louisville Art Center or Louisville library.

16. What are your alternate dates/locations if the ones listed above are not
available? Louisville Rec Center or renting an event room in a coworking space.

17. Expected attendance: 15-35 participants. If demand exceeds this number,
an additional session may be offered to accommodate more community
members.



18. Ticket price: 255

19. Does your project rely on any other grant funding apart from the
Louisville Arts Grant? Please provide a general overview of the other grant
funding required to realize this project: No

21. Do you have an outstanding City of Louisville art grant project or art grant
evaluation form? Please provide details. No other grant project

Page3

Project Details

22. Please give a brief overview of your project:

The Visual Journal Workshop is a hands-on creative event for teens and adults
(15+) that encourages self-expression, creativity beyond words, self-
exploration, and personal insight. Participants are introduced to visual
journaling as a tool for connecting with themselves and others, supporting
personal growth and enhancing well-being. The workshop lasts 3 hours, with
tickets subsidized at $25 to ensure accessibility, and accommodates 15-35
participants. If interest exceeds 35 participants, a second session may be
offered to expand community reach. It will take place in a local library or art
center (TBD) and is promoted through social media and community channels.

23. Project goal(s)

The goal of the Visual Journal Workshop is to provide participants with an
accessible, hands-on creative experience that supports personal reflection, self-
expression, and intuitive exploration. Through guided activities, participants
gain a practical introduction to visual journaling as a tool for self-connection
and insight.

The workshop also aims to strengthen community engagement by offering a
shared social space for creativity, fostering connection among participants, and
introducing a method that can be used beyond the session in everyday life.

24. Please outline the project's scope and the means of executing the project
in greater detail:

The Visual Journal Workshop is a community-oriented social gathering that
encourages creativity, self-expression beyond words, self-exploration, and



inspiring insights. It introduces participants to a new method of connecting
with themselves and others, supporting personal growth and well-being, and
enhancing mood.

The workshop is designed for teens and adults (15+) and provides hands-on
journaling experiences guided by the facilitator. Participants will receive an
explanation of what a visual journal is, how the process unfolds, and how it can
support and serve each individual. The session begins with guided personal
attunement to help participants relax into their inner world and the topics that
occupy them. They are then encouraged to work intuitively and personally.
During the guided activity, each participant receives a personal “journal page”
to explore and create using color, collage, and text. Guidance supports personal
inquiry, reflection, and attention to sensations that arise at the beginning,
throughout, and at the conclusion of the process.

The workshop itself lasts 3 hours, with a conservative estimate of 15
participants, and a maximum capacity of 35 participants to maximize
community reach. Tickets are subsidized at $25 to ensure accessibility. If
interest exceeds 35 participants, a second session may be offered, with the
funding request reflecting one session and remaining below the maximum
grant limit.

The workshop will take place in a local library or art center (final location TBD).
Promotion will be done via social media, flyers, and community channels to
ensure a fully accessible and engaging experience for the community.

25. What is your target audience?

The workshop is designed for teens and adults, ages 15 and up, who are
interested in creative expression, self-reflection, and personal growth. It is
open to all community members, including beginners with no prior experience
in drawing or special artistic skills. The structure and guidance emphasize
personal exploration rather than artistic ability, creating an accessible and
welcoming environment for participants from diverse backgrounds. The
language, materials, and facilitation approach are intentionally inclusive,
ensuring a safe and supportive space where each participant can engage at
their own pace and comfort level.

26. How will you market your project?



The project will be promoted through local Facebook community groups,
neighborhood WhatsApp groups, and printed flyers distributed in community
centers, libraries, and local businesses. | will also approach local cultural and
community organizations to share the event through their mailing lists or
digital platforms. The goal is to ensure broad and inclusive community
outreach.

27. Please describe prior experience in executing similar projects.

| am a practicing visual artist with a Master’s degree in Art Therapy earned
outside the United States. | have facilitated art and mindfulness-based
workshops for adult groups, as well as art programs for children. My
experience includes guiding participants through creative processes that
combine visual expression, reflection, and emotional awareness in a supportive
group setting.

In addition, | have personally practiced visual journaling and currently lead a
visual journaling workshop for a women’s group in my private studio. This
experience has allowed me to refine a structured yet flexible facilitation
approach that supports individual exploration while fostering a sense of shared
community.

28. How will your track and measure the success of your project/event?

The success of the project will be tracked through both attendance data and
participant feedback. | will document the number of registered and attending
participants to evaluate community reach and engagement.

At the end of the workshop, participants will be invited to share reflections
verbally and, if they wish, provide brief written feedback. | will assess levels of
engagement during the session, the quality of participation, and expressed
interest in future workshops.

Registration levels and waitlist interest, if applicable, will also help assess
potential demand for similar community offerings in the future.

These combined measures will provide insight into both the broader
community impact of the event and the personal value experienced by
participants.

29. How will your project benefit Louisville residents? This grant's funding
comes from City of Louisville taxes, and it is important that the project
reaches Louisville residents.



The Visual Journal Workshop will provide Louisville residents with a unique
opportunity for creative self-expression and personal reflection in a supportive,
community-oriented setting. By offering a hands-on experience that is
accessible to participants of all skill levels and backgrounds, the workshop
fosters social connection, encourages mental well-being, and introduces a
practical creative tool that can be used beyond the session.

As a local cultural event, it is designed to engage residents directly, creating a
shared space for exploration and connection while supporting the broader goal
of promoting arts and community participation in Louisville.

30. Have you received a Louisville Art Grant in the past? If so, what year(s),
and for what event(s) or projects(s)?

| have not received a Louisville Art Grant in the past. | recently moved to
Louisville in July and am excited to contribute to the local arts community
through this project.

31. Please include any additional information we should know in order to
evaluate your funding request.

| would like to emphasize that this workshop is designed to be accessible and
welcoming to a broad range of participants, including beginners with no prior
artistic experience. The subsidized ticket price ensures that cost is not a barrier
for participation.

My background as a visual artist and Master’s degree in Art Therapy, along with
experience facilitating art and mindfulness workshops for adults and children,
provides a strong foundation for delivering a meaningful and supportive
experience.

This project aims to foster personal creativity, self-reflection, and social
connection, contributing positively to the local community. As | recently moved
to Louisville in July, | am eager to engage with and enrich the cultural life of the
city.

The workshop structure is flexible, and if community interest exceeds the
planned capacity, additional sessions could be offered to serve more residents,
further enhancing the impact of the project.

32. Optional: You may upload additional supporting documents such as
photos of previous work, artist bios, etc that may be helpful in understanding
this projects or your organization.



| have attached the following files: Curriculum Vitae, and 4 Visual Journal
photos- example of my personal work.

33. If selected, would you like to request 1 complimentary day of use of the
Louisville Center for the Arts or Steinbaugh Pavilion? Please note that facility
use is not guaranteed.

Yes, Louisville Center for the Arts.

Page 4

Project Budget

34. Project budget- PDF File attached

35. City of Louisville Cultural Council Art Grant request amount ? 8155





