RVi

SCHEDULE

Project Management

Expectations/Kick-Off

Coordination

Communication and Invoicing

Data Collection

Survey/Project Data Collection

Project Issues Goals/Objectives

SUE Plan

Floodplain Analysis

Visual Preferencing

Preliminary Concept Plan

Prelim Concept Plans
(Complete Early May)

Supporting Imagery

Wayfinding/signage plan

Prelim Phasing

Contractor Pricing (end of July)

Final Concept Plan

Final Concept Plan (end of July)

Phase 1A CDs

30% Plans (Concept striping and wayfinding
complete — end of April)

60% Plans

90% Plans

100% Construction Bid Set (out to bid — early
August — construction fall 2025)

Phase 1B CDs

30% Plans (fall 2025)

60% Plans

90% Plans

100% Construction Bid Set

RVi Planning + Landscape Architecture
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